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INTRODUCTTOI'1

l. fn paragraphs 50 to 63 of the annex to resolution 3Z/I97,, on the restructuring
of the economic and social sectors of the United Nations system, the General
Assembly provided guid,elines for the restructuring of the United jrjations
Seereteriaf. qn rq offaniirralrr tvuurvuaaaau' Dv ao srrsuuavsr"y uO m€€t the feqUifementS Of the Genefal ASSembly
ancl the Economic and. Social Council and in that context, to take fully into account
the devel-opment reo-uirements of the devefoping countries. The Assembly also
nanrraclazl f hn* f he nror"ess of restrttetttring' qhorrl r1 hp :ennmnan'i a^ hrr q f hnrnrrolrvusoo vf t gu lrttJ Jrtvq_ s vrrv! vqbrl

rationalization and- streanrlining of the relevant Secretariat capabilities. fn
paragraph 6\ of the same annex, the General Assembly invjted the Secretary-General
to appoint a Director-General for Development and Tnternational Economic
Co-operation who, und.er the d"irection of the Secretary-Generale would exercisehrnrd raqnnnci}.jl-ities in respect of over-all co*ordination within the United
Nations system and. the ma,nagement of econonic and social activities r,rithin the
llnited. l{ations itseff 

"

2" In trrro subsequent reports (s/tglg/zB and E/tgTB/ll-8) ttre Secretary-General
informed the Economic and Social- Council that.. in accordance with these guid.elines,
throe nar^r ^ro'hizational entities had been created- at United, Nations Hcndnrrsrfcr-ur urvo llau ussll UI gdLSLL d.tJ UJI-L UeU llirlL*- *- --. S ?

namely the Department of International Economic and Social Affairs " the Department
of Technical Co*operation for Devel-opment and the Office of Secretariat Services
for Economic and Social l,latters, in supersession of the Department of Economic and
Social- Affairs and the Office for Interagency Affairs, and that the functions of
the l-atter entities had accorclingly been reallocated to the former" The Secretary-
General also advised the Economic and Social Council that he had appointed a
Director-General for Devel-opment and International Economic Co-operation and- was
in the process of elaborating the specific functions and. responsibilities of the
Office of the Director--General. In its d.ecision ISTB/JO, the Economic and Social
Council, grler alia-, took note of the initial measures tahen by the Secretarv*
Genera"l .

3. In a further report to the General Assembly at its thirty-third session(A/T/\ro/Rev.f ), the Secretary-General, anong other things, elaborated the
specific responsibilities of the Director--General, based on the provisions mentioned"
above of General Assembl-y resolution 32/L9J and decision L7TB/BO of the nconomic
and Social Council" Fol-lowing its consid.eration of that report" the General
Assenrblv adopted resolution 33/2o2, in section TV of vhich the Assembly, inter a1ia,

"3" I,el:qq 4-ot-e- !a-t}-4- 3tr-p.Iggiai,ion of *uhe efforts mad,e bv -uhe Dr,rector-General for Development and Internitional- Economic Co-operation with a
vier^r to exercising his functions as outl-inetl in ttarasrarth 2 of
resolutlon 32/I97

'4" le1ltlfryS. the authority and responsibilit;,r of the Secretary*.General
under the relevant Articles of the charter of the united Nations:

r.

"r. Afliggp. tlrai, in confoririby with resotution 3Z/t_gT:
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(a) The Director-Generaf for Development and fnternational Eeonomic
Co-operation, under the direction of the Secretary-General, should be fu11y and
effectively utilized- as the official in charge of erecuting the functions
outlined. in paragraphs 6)+ (a) ana 6)* (l) of the recomrnend"ations annexed. to
resolution 32/I97',

(l) The necessary resources should be provided to enable the Director-
Gencrel inf ar sl i a f.n di qnhqrop offcnf irralrr the firnof-ions cnrri sacred irt

t rlf ver s+f k rrur i.e

paragraphs 5h (a) and 6)* (l) of the annex to resofution 32/L9T;

r^'r -he Director*General , uniler the d.irection of the Secretary-General ,\e / L

shoul-d. have, fu1ly and effectively, authority over al-l services ancl organs
within the United. Nations at the level of the secretariats in the econcmic and
social seetors, without prejudice to their respective spheres of competence or
the terms of referenee as contained. in their relevant legislative mandates, in
d"ischarging the functions envisaged. in paragraph 6lr (l) of the annex to
resolution 32/I9T and in carrying out, inter a1ia, the specifie tasks assigned.
to him by the General- Assembly and the Economic and. Socia1 Council and, inter
alie, in estabLishing the policy-related gurid.elines for al1 aetivities
und.ertaken by those services and. organs in ord.er to ensure their coherence,
co*ord.ination and efficient management ;

tt5. Requests the Secretary-Generaf to undertake urgently all necessary
qtor< 'f-a im6l ernent the :hnrra nnnrriqinnq f ar.'i-- flr'l "l rr -'-+^ aCCOUnt the VieWSuv fuyrLlrgfr u urrL quv v u I/r uv ro rulro t uorrrrr6 l ur1J

expressed by l,/ternber States in the Economic and Social Council during 1978,
;-^1"^;-^ +he e.nnronri ate ad irrstmcnt in i.he firnetioninlr a.nd administrativeIIjUJUslrrts, Urr! @P!rVprfquu uutJuDUIISIIU III UIlg !UrrVUrvrlrrr{:. arru

arrangements, and a possible renaming of the relevant organizational entities;

"7 " Urges the specialized. agencies and the Tnternationaf Atonic Energy
Agency to offer their full and. effective co-operation and assista"nce to the
Director-General in discharging the functions as defi.ned. in paragraph 6)+ (a)
of the annex to resolution 32/I9T ""

"8. Also reguests the Secreiary-Generaf to pursue actively, in accordance
with parag""pfo ee ""4 e3 of the annex to resolution 32/L9J, the process of
rational-izing and" streamlining the calabilities of the entities concerned-,
includ.ing, if necessary, the transfer of elements of their functions and the
redeployrnent of staff resources, particul-arl-rr to the reqional commissions""

\. At its thirty-for-rrth session, the General Assembly had before it a conprehensive
report subnitted. to the Fcononic and Social Council by the Secretary-General/- ,- ^-^ /^- \\E/1979/8f) sunmarizing the E"-easures taken by the Secretary General to give effect
to Assembly resolutions 32/L9T and 33/202, and. a supplenentary report (A/3\/736)
outlining developments since the issuance of the earlier document. At that session,
the General Assembly adopted seven resolutions or decisions (resotution i+/2l.2,
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*::i:i"" 1t+/\53" resot-ution zLv/206, resolution 3\/2t3, decision :)+l)+5r, resolution
34/2L4 and. resolution 3I+12L5) concerning the implenentation of resoh1i-ion ap/ic,t. L/

1/ Subsequent to these resolutions 
"Co-ordination (CpC), at its last session,

restructuring of the economic and social

the Coulnittee for Programme and
ad.opted" the following d.ecision on the

sectors of the United llations system:

on the i act on the Secretariat of the inplenentation of
General Assembl resolution 32/l9T on f.he recJ-rrrafrrrind ^f +l.r^uqf rrrx uf ur.lg

economic and soeia.l- sectors of the United lfations strstern

(i) The General Assembl;r shou-ld consider examining the implem,entationof its resolution 3Z/I9T in ord.er to evaluate to r,rhat extent the
process of restructuring of the economic and social- sectors of the
United- i\Tations system, initia.ted to make it more fully capabl-e ofdealing with problems of international- economic co-operation and.
development, has begun to meet better the requirements of theDeclaration and the programme of Action on the Establishment of e
i\lew fnternational Econornic Order (General Assenblv resolrtions
3201 (S-VI) a.nd. 3ZoZ (s-vr) of r May 19Tl+);

(ii) To that end., the Con:nittee for Prograrome and Co-ordination proposes
to the General Assembly, through the Econornic and Social Council,that it formulate guid.elines for the preparation of a questionnaire
ad-d"ressed to the organs and organizations of the United Nations
system with the purpose of coll-ecting information for that appraisal:

(iii) The Cor:r.rittee for Progranrce and Co-ordination suggests to the
Gen61a1 Assembly, through the llconomic and. Social Council-, that theJoint Inspection Unit be invited to co-operate in that appraisal.
The Comrcittee believes that it r"rould suffice, as a first stage, to
have a study, r,rhich shoul-d be carried out by the Joint InspectionUnit, to assess the impact of the General Assenblv resolrrtr'on 

"p/Lg1on the Secretariatl

(iv) The appraisal, if approved by the General Assembly, could. be
related in a first stage to the provisions of section flf, IV and. Vof the annex to General_ Asseinbly resolutior- 32/IgT.

"The General- Assembly nay wish to take into account the resu]ts of itsconsideration of the present report in acting on this recommendation, and in
d.etermining the orientation and timetabl_e of the proposed" stud3r.r!

The above-quoted, decision of CPC was implicitly end.orsed by the Economic andSocial Council in its decision L7BO/LT9 "
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5 The nresent rcnort hps heen nr.pnererr nrrrsrtnpf, to one of these resOlutions,) c auu }Jr ! vPvr

namefy resol-ution SI+/Zt5o in paragraph 2 of which the General Assembly requested
the Seeretarw-General- tfto undertake immediate imptenentation of the provisions of
section TV of General Assembly resolution 33/202, including the various issues
id"entified- therein, and to submit a report thereon, includinc an organizational-
ehart- to the Asqernhlw at its thirtw-fifth session".v4ar u 9 vv

6" Ttre various issues to vhich reference is made in the resolution just cited-
uoro hripflrr qnql rrepd "in the Secreterrr-Genernl I s r'nmnrehensiwF rpnnrt to the
WLI L Vf

Economic and Social- Council. They include the question of co-operative
arrangements betlreen the nev organizational entities establ-ished. at Headquarters
pursuant to General Assembly resolut:on 32/19'( " to which reference is made in
paragraph 2 above. They also cover the qriestion of the adjustments that night be
made, in keeping r"rith paragraph 5 of General Assembly resolution 33/202, in the
functioning and the adrninistrative arrangements, and a possible renaming, of the
relevant organizational- entities (E/f979/BI" paras " 99-105, A/3\/735, paras. 29-3\).

7 " Section TI of the present report relates to the implementation of the
provisions of General- Assernbly resolutfon 33/202 as regards the Office of the
Director-General for Developnent and International Economic Co-operation, and is
organized, in three sections. Section fIT of the report concerns the implementation
of the provisions of paragraph 5 of section IV of Assembly resoluLion 33/202
wh{r,h celI inJ-.cr alia- r-or nnnronrinf.e ndiustrnents in the functioning andvsrr9 s!rs,

administrative;iFan,"enents of the relevant orsanizational entities .
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T]. IMPLNL{N}TTATIOi.I OF THE PROVTS]OI\TS OF GENIRAL ASSEI4BLY
RISOLUTTO-\I 33/202 COI,ICERiTTNG THX FUI{CTTONS OF TH]I
OFFICE OF THtr DIRICTOR_GENNRAL FOR DNVELOPI,IENT A]{D
TIJTERi'JATTOJ'{AL X COi.lO}4r C CO.-OPERATION

B' Subsection A of this chapter concerns the functions entrusted. to theDirector*-General_under paragrlpn G\ (l) :or ir.. ,rrru* to General Assemblyresolrrtion 32/197, read in conjunction with parag5raphs r+ *rro-i- (ut and (c) ofsection IV of Assernbly resolution 33/pOZ ("ul p*"u,. 3 above)" ft also includesan organizational cha.rt as requested- in Assenbly resolution 34/2r5. subsection Bdeals r'rith the functions of the Dir"ector-Generai as outlined in paragraph 6\ (a)of the annex to resolution 32/r9T , re.ad, in conjunction with paragraphs i G)ancl f of section fV of resolution 33/ZOZ (""u iu"." 3 above)" Subsection C relatesto the resource req-uirements of the Director*Glneral, pursuant to paragraph 5)+of the annex to resolution 3Z/L9T and laragraph 5 (bj or """iiorr-rV, otresolution 33/202.

A. _Coh-erence, *co-ordin_Ation and. rinnRotrnent nf rhe activities
o
!-oql_el _qi_e_lq

l-. -C*ofiqullslive arrangement s on .pq,!ic*y_ ts qqqsjett qrpi.4g, to economic
a-nd social activities

9' rn his previous progress report (1.lzl+/rza), ttre secretary*Generat referred
::":l:.:::=:113:trns he had iniriated", r,vithin the rramework or Generar- Assemblvresolutlon 33/202, with a vier'r to devel-oping arrangements which woul-d enhance
l|".::n:::l:: :i poricv and action amons the various entiti es u rorming partor tne Unrted ifations proper. rn pursuin6l these consul-tationsl he has takenaccount of the differences that exist uotorg these entities in respect offunctional responsibilities and geographical ]ocation. He has also borne in mindthe d"egree of autonoriry that nany of these entities enjoy by virtue of theirsta-tus as organs and prograrl-nes established- und.er Rrticies" T Q) and ?z of thechartero ancl in particular their legislative, ad.ministrative and financial-coilrpetence as d.efined_ in their respective basic instruments.

10" He considers that these clifferences, and- the d.egree of autonomy enjoyed.by each of the entities concerned., should be fulry respected", since each of thernreflects specific policy considerations and. prioritie"- 
"gru"d. 

by the GeneralAssernbly' similarly, he consid,ers that, in !.ccordance with the relevant d.ecisions
?l tl" Assembly, these entities should be accord-ed" greater administrativeflexibility consistent r,rith sound. adninistrative and. bud.getary policies and. in

?-/ r" addition to unitecl iiations l{eadquarters organizat ional- entities,these include the secretariats of uiircEF, u]\trcrRl, ullDp, ui\rFpA, ullEp, uNrDO,UIIITAR. I.JFC, UjyCIlS, UiTCTCe Ut\tue iCE, lISCAp, ECLA, ECA and. ECI.trA.
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the context of an increasing measure of decentralization r^rithin the orga-nization
as a whole. At the same time. he attacires importance to the need, und-erlined in
General Assenbly resol-utions 32/L9T an1" 33/2O2" to strengthen the capacity of
the Director*-General to ensure the efficient rla.nagement ancl co'-ordination of all
United. -l{ations activities in the econoilic and socia,l- field, and, generally to
enhance the coherence of the activities of the Organization and their responsiveness
to the over-all policy guidelines established- by the General Assembly and the
Econonic and Social Council.

1l . The foregoing consid-erations reclulre, aillong other things, continuing action
to ensure that in exercising i,heir resnonsibilities in respect of both
preparation of policy and" the llanaflelnent of activities, the heads of the various
Unilea l,,lations entities in the econolric and- social fielc]s are guided by a colrmon

f-anrevrork of annrner-l'es - eri'1,-^ri: pnrl nrpct.i ees . r'lith d.ue regard for tfLeir
lIA.:fvtrvtl* vr srlrvaurrur, ea evv+vvv l

respective functional, geographical and legislative chara-cteristics. The folloving
arrangements r"rhich are the outcome of the consultations to r,,rhich reference is
rnade in para5raph 9 above ) aTe {esilned to r,teet this objective.

I2. Iirstly, it is the intenti.on of the Secretary-General to hold annual neetings
of the senior officials concerned- for the pur-pose of undertaking a. full revier'r of
d-evelopments cluring the course of tire vear, including relevant decisions of
intcr3overnnentaf boclies throughout the s1'sLen discucsing issues coming uo

before the General Assenbly; and considerin!;i as necessar)'. mcr-tters which rcay

arise from the intra-secretariat arrangetnents described- in the followi'ng paragraphs'

f3. It is further envisaged that a consultatj-ve nechanism coi:rprising the head-s of
all United iiiations entities concerned-, including the regional co'mmissions, und-er

the chairmanship of the Director-General , r^rill be established" Taking into
account the results of the Secretai:y-Generalrs annual meeting mentioned in the
nreeedr'no.na.raor:nh this meehanisr'r r.rill keen rtnder continuin- reviev the thrustp! vuus4rra) ,s- sl)r @!rr )

and d.irection of the activitj.es of these entities and provicle for the co-ordinated
follov-up of decisions tak-en by the various intergovernilental bodies and for
coherent approaches to the formulation of policy recorrmend-ations for consideration
by these bodies. Another purpose of the mechanism r^rill- be to enabl-e the various
Ulited. -latioris organizational- units- rrrosral.'mes and orgails-Lo vorh out corrron
positions at the intersecretariat level- for the purpose of intergovernmental and

intera.rrencv meeti-ngs. In particular, action r.iil-l be takenu inrnediately prior to
each session of the Adminis-crative Committee on Co-ord.ination (ACC)o to reviel^r
and- concert the over*all United. tdations position on issues coreing before that
Corunittee. The mechanism r^rill also assist in inproving the effectiveness of the
United- llations representation at international conferences and intergloverninental
rneetinp.s convencrl hrr nther orrranizaLions of the system. It will in this respect
ri:L v urlrijJ uvrr v errve vJ vr bs,

seek to develop, for the guid.ance of Unitecl llations representatives at the
secretariat l-eve]e colmon positions based. on the strategies, policies and priorities
established. bv the General Assembly and the llconomic and Social Councilo lrhich
lrould al-so take into account the variety of sectoral, functional and regional
concerns inherent in d-ifferent components of the organization.
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f4. It is the intention of the Direc-Lor-General to convene a first rneeting ofthis group shor'r:ly after each session of the General Assernbly, so as to discuss
and concert the iiaplenentation of the Assenblyqs d-ecisions, The time:table ofother meetings ilurinp.; the year lrill be correlated j;r_tS_1_ a!-ie, with the calendar ofcentral and sectoral intez'governmental bodiese so JJto perinit tiraelyconsultations on secretariat initiatives and proposals for submission to these
boclies " and' to co-o::dinate the actions requirua ro" the implenr.entation of their
c'l-ecisions " The aim 11eu1fl be to ensure that these initiatives and actions arerautually supporting and serve, in their totality, to maximize the coll-ective
response of the various selnponents of the Organization to the agreed policyobjectives of Member States: Farticularly the d.eveloping countries,

15 ' In ad'dition, the Secretary"-General intends to establ-ish proced.ures, through theDierector"General, to ensure a general oversignt of those secretariat submissionsto d-ifferent United llations intergovernnental bodies that have policy andinstitutional im-plications for the Organization as a r"rho1e. Such proced.uresr'rill focus in particular on proposals affecting co-ordination and. refationships
amonq the varicus coilponents of the organization" They r,rirl also appl;r toproposal-s which affect the nandates and policy orientations of ind.ivid.ual
conponents of the United. t{ations, and therefore have a d.irect bearing on theover:all thrust and. coherence of the activities of the orsanization"

2. -Col"t]!utit" a""atgaqentS Co.^arn jnm nt onnino nrnerommjn- l
and evaluation_ -_- lgger!+ng._pfan-!.1-lgi-_!loila44lr-ng_ oqqgg!:rlg

16" As part of the consultations referred. to in paragraph 9 aboveo a reviewhas al-so been und-ertaken of arrangements at the secretariat level for thepreparation of the programne bud.gets and the med-ium*term 'pl-ans " Three general
consid"erations ha.ve guid.ed this revi.er^r:

(a) The need- to enhance the coherence of the progranme planning d,ocumentsof the Organization" and- in that context, the need- to achieve a greater
haruonization of the planning, prograrir:ning ancl bud.geting processes;

(l) The need- to secure in these processes the active association ofu anda corrstructive rlialogue t.rith, al-l concerned- secretariat entities, so as tosirengthen the responsiveness of programne pl_anning d-ocu*rnents to both centralintergovernnental guid-elines and the functional- 3 geographical- and- legislative
requirernents of the individual- components of the systeml and. generally,

(c) The need to enhance the usefulness of these d.ocrments as the principaltools a.vailabl-e to l'lember States to guid.e the thrust and. content of the activitiesof the or3anizaLion, and- as the main instruments avai,lab].e at the management levelfor improving the d.esign of prograrnrnes and ensurjns their effeetirra rnnnirnrin- olld
r'mnl cnpniqti an 

uvr rrri5 4r

17' ljith these consid-erations in mind., and as a,n extension of the arrangementsoutlined in laragraph 13 above, it is envisaged. that a senior secretariat advi-sorvgroup on planninle prolrarnninl and budgeting l,rill be established to advise the
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Secretary-Genera] on policy issues arising in connexion vith the el-aboration of
the medium-term plans and programme bu-dgets, pursuant to recommendations
ernanating from CPC and other intergovernmental bod,ies concerned" The group will
be composed of the heads of organizationaf entities covered by the progranrme
buCget and rnediun,.term plan ano rril-l be chaired by the Director*-Ceneraf for
Development and. International Economic Co-operation or, depend.ing on the nature
of the d.iscussions, by the Under-Secretary General for Administration, Finance
and. l4anagement. fn the absence of the Director-General, the Under-Secretary-
General for the Department of Tnternationaf Economic and Social Affairs, or
other annrnnripte offieia.ls eould. also chair meetings of the SrouD for the
d.iscussion of rel-evant aqenda items.

l-8. It is envisaged. that the first meeting of the group, to consid.er the policy
guid.elines for the f9B\-1989 rneaium-term plan, will- be he1d. in the latter part
of 1980. These consultations vill guid.e the fornruf ation of consol-id.ated-
instructions for the preparation of the pl-an, which are to include substantive
as welf as technical guid.elines for the submission of rrroposals by programrte
managers, in accordance vith the relevant intergovernnental mandates" Thj-s group
vil1 also be the medium through which the Director-General will receive advice in
connexion r,'rith the preparation of the introd.uction to the medium-term plans
for which he is responsibl-e und.er naragra.ph 9 of General A.ssernbly resolution 33/118:
this introd.uction is to provide an analysis of the activities of the Organization
pnd the nronosed stratep'ies for their imnlementation.

I o. The nrnrrn r^rifl then be convened- as necessary d-urin1 the various stages ofL/. -*11 ',

nrenara.tion of f ha nl an in nrder to revier,r the resul-ts of specialized.!f vPar

intergovernmentaf i:evierrs of the plan and, generalLy, to deal r,rith policy issues
that may arise in the course of d"iscussions between substantive units and the
Headquarters units charged with the preparation of the plan (see para. 55 belov)"
Tt is envisaoed i-hnJ-. the nrnness of nrenarinc'the f98)r-1989 plan will beerrv rratreu vrrqv

concfud.ed. early in f982, at which tine a further meeting of the Sroup will be

convened to final-ize the plan, for ani:roval by the Secretary-General and-

consid.eration by the intergovernmental- bod-ies concerned.

20 Tn reqnpnt nf +'ha nr^^rTrrnme hrrdnat flp s7'nrrr t.ri1T ho nnnrrelled at the OUtSetLWt !I1 fgDI/gUU -* -o------*J UUU"gUt Urls F\tvu! wrr!

of the preparatory process and- vill discuss the priorities to be accorded to
various progrrxtinese on the basis of intergovernmental directives and in the lignt
of the policies outlined in the roedium-tern plan and of over-a1l policies
governing the programme bud.get process. The results will be reflected- in a

consolid.ated set of programme ancl financial instructions to guicle the submission
nf nrannqal e ?rrr orograr:rne rnanagers as well as ensuing consultations during the
nrcnareti nn nf thc rrrnrnqad nrn-rnrnme hrtdget ^

3' @Pt:-
2L. As alread,y noted, paragraph 5\ (l) of the annex to General Assembly
resolution 321197 provides that, under the direction of the Secretary-General,
the Director-General should be in charge of ensuring, r,rithin the United. I{ations r

i-ho nnhprennc co-ordination and efficient r-anacement of att activities in the
lravv t
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economic and soeial fields financed. by the regular bud.get or by extrabudgetaryresources. fn an interpretative foot-note, the resolution states that this function
applies equally to all services and. organs vithin the United. Nations o withoutprejudice to their respective spheres of competence or terrns of reference as
contained- in their refevant legislative rnandates. fn its d,ecision I7TB/TO, the
Economic and Social Council affirmed the need. for the Director-General- to provide,
inter al ia - effeof irre 'l oqdarchin nrrar a't-t ^,.-i^^-^^ ^-^-: ^-+-+-: ^- -.^r ---;-- - -.
to the relevant serwices and organs r^rithin the united. Nations.

22 ' rn ronnrring to the General Assembly at its thirty-third. session
{A/T/)+Io/Rev"1, paras . 20-22) on the manner in which itr""u provisions had. been
transl-ated into appropriate arrangements for reporting and accountability, the
Secretary-General- stated that he attached. high importance to delineating ihe
Director-General's responsibilities in such a way as to ensure the cornmitment andfull- co-operation of all concerneil. He consj-dered" that such cornmitment and.co*operation coul-d best be achieved. by following a pragmatic approach, taki.ng into
aecount the resul-ts of experience and. consul-tatlons. He al-so took into accorrnt the
different derrraoq af arrl-ann-.' o,g+rreasuu usErs('D vr auuurlulrJ crrjoyed by the several- organizational entities tovhich reference is nad.e in paragraph 9 above. In the light of these consid.erations,
the reporting arrangements provid,e that t'vhil-e the Secretary-General may require theassistance of other senior colleagues r,rho will continue to have direct access to hj.mas appropriate, those senior colleagues should keep the Director-Gener.al fully
r'nfnrmod and ra'rrtrvrrusu @11u lcport to himr or through him, to the Secretary-General on mattersaffecting the Director*Generalr s responsibilitiestt.

)? rrnlrn-.'i-^ i-ts consid.eration of the Secretary-General's report, the Generai
Assembly, in section IV, paragraph 5 (c), of resol-ution 33/zoz affirmed that" in
aanfn.--'+r. ...'+L 

-^^^1..r-'^-^ -a !t aovvrrrv!!* uJ wr uu Te sol_ution 32/t9T :

"the Director-General should. have, fu1ly and effeetively, authority overall- serwices and- organs vithin the United. Nations at the 1evel of the
secretariats in the economic and. social sectors, without prejud-ice to their
respective spheres of competence or the terms of reference as contained intheir rel-evant legislative mand-ates, in discharging lhe functions envisaged. in'nnl.A,'r'''t" 6\ (b) of the annex to resol-ution 3Z/i9T and. in earrying out,
inter a.'l ia.- the sneci fio f.asks nssiona.i in him hrr f ha Aonaurrrusr 4114, LrLe speclrlc taSKS assl-gned to h:-m by the General AsSembly and.
the Econonic and Social Council and, inter al-ia, in establishing the policy-no]a*oA -"idel-ines for all- activities-iiEertatcen by those services 

"r.d. 
orn.n"t !+wvvs 6qr

in ord.er to ensure their coherence, co-ord.ination and. efficient manan"ru.rltu.
nl.1+' -L'ne reportl-ng arrangements described in paragraph 22 above have not in general
functioned as effectively as had been expected. A few of the organizational
entities concerned- have kept the Director-General- informed- or, as appropriate, have
reported" to him, or through hin to the Secretary*General. However, the others have
nnJ-. nrnnaadarl r'- the same mannef . Tn these instanr-es. thc Scnrof.37.y-General has__- - r* ,u!L lrqrlrrsr . frl urfg>u r-rrb u*----- vvur u -w-lreferred the natters concerned, as necessary, to the Director-General for hisinformation or ad-vice. The existing situation is reflected in the organizationalchart, as requested. by the General- Assembly, r'.hich is reprod.uced below.

)\ Tn *ha 'l'i^1.t of the exnericnce d.escribed abowe_ nnd nnmn-lamentar.rr tn fha-/ . urrL u^-|.,Lr rsrrug UCbUI'l_ UeLI a:lu-
consultative mechani.sms proposed. in paragraphs t3 and l_7 above, the existingreporting arrangements need to be ad-justed. in order better to reflect the d.imensionof accountability implicit in section IV of General Assembly resolution 33/2O2.

I
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Interagency co-ordination

26. As alread,y noted, paragraph 5\ (a) of the annex to General Assembly
resolution 32/L9T provides that, under the direction of the Secretary-General,
the Director*General should be i"n charge of ensuring the provision of effective
leadership to the various components of the United Nations system in the field.
of development and international economic co-operation and in exercising over-all
co-ord-ination within the system.

27. In his report to the General Assembly at its thirty-third. session
(tl/ZS/\tO/nev.1), the Secretary-General el-aborated the responsibilities flor.ring
from this provision in terms, among others, of ensuring: co-ord.inated. support
for policy-making by central- United, Nations intergovernmental bod.ies, a full
appreciation of the concerns of these bod-ies in other fora" concerted. execution
of the d"ecisions taken by such bod.ies, the co-ord"inated. implementation of the
restructuring process initiated by resol-ution 32/L97, the provision of d-irect
assistance to the Secretary-Generaf in the context of ACC, and- appropriate action
to meet the objectives of the General- Assembly as regard-s the operational
activities of the United_ Nations sysrem.

28. In paragraph 5 (a) of section IV of resolution 33/202, the General Assembly
affirmed that the Director-General should" be fu-l-ly and. effectively utifized as
the official in charge of the functions outlined in paragraptr 5)+ (a) of resolution
32/l-97 ' In paragraph J of the same section of the resolution, the Assembly urged
the specialized agencies and the International Atomic Energy Agency to offer their
fulf and effective co-operation and assistance to the Director:General in
d.ischarging the functions as d.efined in paragraph 5t+ (a) of the annex to resolution
32/L97. fn section II of the same resolution, the Assembly also ad-dressed,
recommend-ations to ACC that are relevant in this context and which vilf be the
subject of a subsequent report to be submitted. to tk,e General Assembly at its
thirty*seventh session, in accord.ance wj.th its resolution 3\/2L)1 .

29. The initial response of ACC to the recommend.ations ad.d.ressed" to it and,
generally, to the svstem as a -rhofe, in General Assembly resolution 32/197, as
reflected in its reports to the General Assembly at its thirty-third session,
was both positive and forthcoming. The ensuing period has, however, been
characterized. by certain difficulties in achieving the appropriate balance
between the need. for greater efforts by the organizations of the system- to give
full and prompt effect to over-all policy recor:mend-ations enanating from the
Canarq] Aqcomh-l .- and the Economic and. Social Council , and- the contributions Of the
organizations of the system to the process of policy formulation (see annual-
report of ACC for 1979/l_980, E/L979/3\, chap" V).

30. Concern has been expressed in some organizations that United Nations organs
may be moving the system tor^rarils excessive centra]ization, and- that this trend, if
left unchecked., wiJ.l prove detrimental- to the system of functional- d.ecentralization
provided. for in the Charter, and. to its capacity to serve effectively the varied-
interests of lfember States. On the other hand, there has been increasing emphasis
in central intergovernmental bodies on the need for comprehensive approaches to
the nrohl ems of rlorra]nnmanr- anrr 6n f.her resnonsihr'I if.rr nf these bOd.ieS tO, *!fu l L 

'yvlt! 
t v+J+ UJ v J
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establish clear over-all strategies, policies and" priorities for the system as a
r^rhnt e :rnrt for the harmonization of activities designed to implement such policies.

t srrg +v4

31. These are complex issues arising from intergovernmental perceptions and-

trends of opinion. Although secretariats bear an important share of responsibility
in shaping the framework of the relevant intergovernrnental discussions, the issues
raised by their very nature relate to co-ordination at the national and

intergovernmental levels. Afso, these issues should. be seen and approached in
their proper prespective. Firstly, the tensions and difficul-ties referued to
above should- not necessarily be regarded. as negative d.evelopments: strains can be

expected to accompany any constructive process of re-evaluation and reappraisal
of the direction and emphasis of the activities of the system- Secondly, recent
debates on the matter in some agencies of the system, and in particular the
d-iscussions on the restructuring of the economic and social sectors of the United
Nations system that took place at the 2L21.in session of the Governing Body of the
International Labour Organisation in l4arch 1980 have contributed- in a constructive
manner to the search for a proper baLance of the various elements invol-ved. 3/
Thr'rrltrr- i.hr" rlifficulties for the nost part relate less to substantive eo-operation
r rrrf \gJ , v.re *r J

than to the co-ordination of overlapping global priorities set by d-ifferent
intergovern:nental bod-ies, and. each cal-ling for concerted action by the
organizations of the United Nations system.

3/ The relevant conclusions of the Governing Body, as brought to the attention
of th6-United Nations, included the folloving:

"(a) The constitutional position of the International Labour
Organisation in the United. ttations system is established" by the Constitution
of the ILO and the Declaration of Philadelphia, the relevant provisions of
the Charter of the United" Nations and the Agreement between the United Nations
and- the International Labour Organisatj.on vhj,ch confers upon the Organisation
the status of specialised. agency and recognises its competence defined in its
Constitution as a tripartite organisation with its own international legal
rorcnna'l r'trryvt uvrrl4s wJ .

(l) The purpose of General Assembly resolution 32/L97 is not to affect
or mcc-ify this constitutional position but to apply the existing
constitutional provisions in such a manner as to ensure a greater coherence

and effectiveness of action by the United. Nations system as a who1e. This
is to be welcomed. in the mutual interests of all parts of that system.

(") The aim of the resolution is to achieve a cl-oser partnership
between the United- Nations and the specialised agencies. On the one hand,
the General Assembly and the Economic and social council' al.e to make a
greater and. more sustained exercise of their lead-ership and co-ordinating
rasnonsibi-l.ities under their existing powers while respecting the competence
f vvrvrfv+v++

of the specialised. agencies. On the other hancl-, the participation of those
agencies in the fi.rnctioning of the system is to be enhanced. through a firmer
commitment to the multid.isciplinary approach advocated in the resol-ution, the
use of agency inputs in the analytical vork and the formulation of policy
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32. In general, the network of institutional- arrangements for substantive
co-ordination, both formal and informal, have continued. to yield. constructiveresults in most areas. But discussions in many agencies have reveal-ed,
irrri qdi a*i nnol!urrDuruururror uorlcerhs as welf as preoccupation r^rith the financial- implicationsfor agency bud.gets of activities, substantive and co*ordinative a]-ike. arisine
from recommend.ations of central United Natj-ons intergovernmental- bod.ies. \/ itr.r",

( continued. )

recommend-ations, joint planning and the enhanced. role of the Ad.ministrative
Corunittee on Co-ordinati.on.

(a) The fLO stands read-y to make its own d.i-stinctive contribution, as
a tripartitie organisation, to the collective efforts of the system and to
support through its own action the work of the United- llati,ons and the other
agencies. At the same time, the ILO expects that its concerns r^rill be shared.
by the other members of the system, just as it vil]- share their concern" to
the mutual benefit of all_ the partners.

(e) The ILO stand.s read.y to provide advice on or to d.ispose of such
issues within its competence as may be referred to it through the adoption
of stand.ard.s or other appropriate measures but expects that fufl use wil-l
be mad.e of its expertise and machinery in regard to matters vithin its
a.aJmnotonaa

(f) In support of the common efforts, the ILO will- make flexibl-e use of
its resourcese but any major und,ertahing of an interagency nature involving
significant expenditure should. be planned and agreed to sufficiently in
aclvance so that the necessary resources can be provid.ed, for.o'
h/ See for instance the submissions mado hrr their secretariats to the UNESCO

Executive Board iiio-i:"7r;1"";;";;;";;;".;ilti'(cr rBlr:). At the conclusion orits d.iscussion of the former submission, the UNESCO Executive Board. ad-opted a draft
d"ecision, paras. 2 Lo lt of vhich read, as follovs:

t'2. Consid.ering that the constitutional and contractual provisions
onrravnino ifus relations between the United. Nations and UNESCO, namely the
Constitution of UiilESCO, the relevant provisions of the Charter of the United-
Nations and the Agreement concluded, in 19)+6 between the United. Nations and
UI\ESCO, have stood. the test of tirne and still- provide a suitable framework
for co-operation between the tvo organizations,

"3. Reaffirms that UI'trESCO, as a speci.al-ized- agency of the United. Nations
system, whose constitutional position vithin the system is laid down by the
international instruments mentioned in the preced.ing paragraph, enjoys
intellectual and legal autonomy;

t')+. Reaffj-rrns at the same time the importance of close co-operation
between the organizations of the United. ltrations system and of the efficient
co-ord.ination of their activities in the service of the world. cormrunity,
within the framerrork of the priorities, policies and overall strategies laid
d.ovn by the General- Assembl_y.'t
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rl-isoniet hs.s receni.lrr lracn evnroqc,od h-,r nnr. sner.i aliqad' :a4Fnr'1r- vhich the Advisoryurrv ufe v rrJ! r evglf ulJ l/Esf,I EAyt sruuu vJ \/!re eyvef eovr'vry

Committee on Administrative and Budgetary Questions lAC.tla) has noted in a recent
report (ai::lt+gf , paras . ,3-5r), regarding r.rhat i'c consid"ered. to be an exaggeratecl
tendency on the patrt of the General Assembly and the Economic and Social Council-
first, to step up their reouests for reports on subjectse soille of which are of
secondart/ inportance or have already been abund.antl.. discussed, second, bo tahe
decisions on natters plainly falling rrithin the province of the specialized
--^-^.'^- n-A +1.ir,l t.n crantn new si:er.ia.l i zed forr.rms for decision-making indllEllUf,ED 4LIU2 UiIII ul Uv vf sous Ilsw rI'\'urer+!vs :

a.reas of activity a,l-ready covered by these organizations " Concern has also been
a-:rz.aqqrrd'nrr enothrrr n.rytrncrr tha.t the nroh'lems of co*ord.ination rdll inerease ifs-ltr1 Lri!,u vJ uJvtrerr

ftrorr qqqrrtrc e ,limcnsion rrrea.terl-.hnn t.hc arrtw of substantive activities to beullg,y aDourLU s urru! ll! vewvr

co-o::d,inated- and. new co-ord-inating mechanisms proliferate and impinge on the
responsibilities and resources of existing competent organizations: co-ord-ination
activities should, on this view, be kept within bound-s in accordance with a

eia.refir1 nrior Ann'l rrsis of f.heir costs and benefits to aI1 organizations concerned-vqrurur y+rv+

and their member States. In contrast to thj-s approach, the vier'r has been
expressed that effective co-ord.ination is essential to and does lead- to an

increased flow of resources both in terms of human effort and the nobilization of
financial and material resources.

33. These perceptions have a d.irect bearing on the manner in vhich the fr-rnctions
of the Director-General, outlined. in paragraph 31 above, can be best exercised'
and the full and effective co*operation of the organizations concerned best
assured. The unclerl;'ing purpose of the resolutions cited above is to ensure
greater coherence and effectiveness of action by the United t{ations system as a
uhole together vith a cl-oser partnership between the Unj-ted. lTations and the other
orga,nizations of the s1's1g111 . Tiris inplies on the one hand that the central
organs of the Unitecl i,ilations are to make a greater and more sustained- exerci-se of
their global policy:rnaking and co:ordination responsibilities under the United
jfations Charter, rrhile respecting the cornpetence of the specialized agencies. On

rhe nf.t-rar h:nrt. thp n.rrt-ie-ina.tion of these other organizations in the polic,l,r-making
rlurru ) vrl! y\,+

and co*ordination processes "iust nentioned is to be enhanced through the effective
rrsF of their innrrl-q -rlrrnrrp.h +.heir involrrement in co-operative programme planning
urv vr +!ri,quu vublr vrr\

tnr^rnr6q nnr-ed otricr.t-irres. a.nd f.hrnrroh s firm€5r comnitment to multidisciplinaryuvw@IuD atrr -.!v uuJguurvgD silu urlrvqelr u

approaches.

C. Resource requirernents

?)r- Tn narasra.rh A: nf tlrr' Fnnex to resol-ution 32/L9J, the General Assembly,Ja. !u },arsc)rolJrr vr vr

in outlining the broad- functlons of the Director*Generale reqlu-ested that he should
be provided- wii,h the necessary support and. resources. Subsequently, on the basis
o-i recommendations mad-e by the Secretary-General , as rood"ified, by the Ad-visory
Committee on Administrative and Budgetary Questions, the Assembly approved. for
the Director-Generalrs Office a total of 13 posts in the Professional category
(in ad-d.ition to the post of the Di-rector:General) and" nine General Service posts
(additional to two preyiously established posts in that category).

3>. The Gene::al- ,\ssernbly, i,n resolution 33/202, in turn requested that "the
necessary resources should be provided to enable the Director-General to"

/ "..
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}rrlgl $Eg, discharge effectively the functions as envisaged. in paragraph 5)+ (a)
ana (b) of the anne)( to General_ Assembly resolution 3Z/t9i,,.

36. fn making the recommend,ations refemed, to in paragraph 3il. above (see a/33 /Lt;.1O/
Rev.1 and A/C.5/33/ILO), the Secretary-General indicated that "a basic
consideration underlvr'np tho:qsessment of the resources 1ikely to be required
!r1, tne lit."to"-c;;.;;7";; ;;; Director-Generatrs abitity to avail hirnsetf fu1ly
Of the aSSiStanCe and ccu-onera.t jnn nf avr'ar-i-- Tuv-v!sravrvrr vr s^r)ur'6 rJnited Nations organizational- units,
services and organs and to d.ra,v on a continuing basis on the resources and-
expertise availabl-e r,rithin the Unitcd Nations, and, as appropriate, the system as
a whole". The Secretary*General further specified that nsuch assistance could.
include both the ad,bpe second.ment of individ.ual staff members for. specilic
assignnents in s"!-porT-of the Director-General ancl- the preparation of infornal-
papers as r'rell as formal d.ocumentation in response to requests by him"" The
Secretary-General ad.ded that lithe furoposeo/ staff requirenents are accord.rngly
predicated on the assutnption that the units, services and- organizations concerned-
r'rou-ld- be able, taleing into account their or^rn needs, to provide such assistance,
An informed- assessrnent of these availabilities hor,rever can onltr be made at aIater stage, in the li;lrt of experience,.

37. On the basis of the experience gained so far b1' the Director:General,
particularly in carry:ng out specific tasks assigned- to him by the General-
Assernbl.', involving, inter alia, the preparation of reports, it has trecome cfearr;-+ +L '**iion statect in the nreeedr'nrr nara.r"ra.nlr is wnl irl onlrr fn s rrcrrrullqu utlg qDDullP t,lUIl trt,d,tJeq l-Il Ll-* ._
timited. extent. Allong the reasons for this situation is the consideration tnat
the rrnite qcrrr-iCes a.nd orr"anizaf.ions eonr.ernprf - nnergfino rrndor l-inht hrr;oofarrrvr bariaaau lvl jo uvIIugI tlqu

r"estrictions e are seld"om in a position to spare resou-rces and staff time alreaCy
en5aged in ir-pler:enting approved_, tiine-bound. work prc3ranmes.

38. Another consideration that has implications for the resource requirements of
the Director-General?s Office arises from the nurnber of tasks calling for the
firector-Generalus personal involvement, such as high-level representation on
behalf of the Secretary-Genera], d.irect contacts wj.th executive heads and other
senior official-s of the various or.-anizat'ions pnd lerqnnp'l nsrtr'ninaiion in -'he
rlc'l ihorqf innc ^e ;^.-:-:-.-;:---:-^."- 

F'ur vav+j'q
sLla!!aourv'D or'fora within and outside the united irlations system. This issu-e
r^ras raj-sed. in the context of the Secretary-Generalos recommendations already
nentioned regarding the resource reouirements of the Director-General'!s Office
but vas deferred pending a liLore precise evaluation at a later stage. From ttre
experience gained, over the past trro years, it has nor^r become clear that there
are limits to the possibilities of personal involvement by the Director-General
in all such tasks" At the same tine, there are limits to the extent to vhich such
tasks can be delegated bel-ow a certain level. of seniority. There may, therefore,
be a need- for the Director*General to have assistance at a higher managerial
level- than is currently provided for in the staffing table of his Office.

39 , The Seeretary'.General i s giving consid.eration to these matters and lrill pursue
the outcome in the context of his proposals in the programme budget for 1982/83
or, as appropriate, the administrative and financial implications of such proposals
nnn<iAava^ hrr +Lg General Assembly at its current sessicn as may have a direct
bearing on this matter.
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I]I. ITPLru{ENTATIOI{ O]T THU PROV]SIOI'{S OF GNNiIRAL ASSE},TBLY RNSOLUTIOI'J

33/ 202 CONCIIRNTilG THtr RATI0]IALTZATT0I'{, STRnA.}{LII'IrNG Al{D
ADJUSTI,.iIENTS IN THE FUNCTIO}iI]IIG OF OTHER RNLEVAIiiT OF,GA}TTZATTONAL

ENTITIXS I,IITHIiI TH-E SECRtrTARIAT

l+0, fn his report to the General ,{ssembly at its thirty-third. session
(l/lZ/\tO/nev.1), the Sccretary-Gencral providcd a cornorchcnsive account of the
measures taken to reallocate specific functions, rosts and, credits amon.1 the n,'\/
or3antzaLional cntities at Headquo.rtcrs which, as mentioned in paragraph 2 of the
Dresellt rcport, lrcrc ,:stablished. pursuaitr to paragraphs 6I to 5[ of the anncx to
Ass-mbly resolution 32/L97. The entities j-nrrolved.. other than the Office of the
Dj.rector'-*General for Developmrnt and International Economic Co--operation, r,rere the
Department.s of International Econcmic and Social Affairs ancl of Technical
Co-operation for Development and the Office of Secr"etariat Services for Economic
and" Social l.{atters" In the san.e r"eport, tire Secretary Gcneral provid.ed information
on the progrrss rnad.e in the red.e'ploy::rent of technical co oneration projf,cts to the
regional commissions and toward.s the d.ecentral-ization of functions from
organizational unlts at Headquarters to the commissions.

)+f" In acting on that rcport, thc Ccneral Assem'rly, in its resolution 33/202,
reouested" the Secretarv-General :

rrnde-rt:ke rrrs-nt l rr nl -l ntsr.esq:r^lr steps to i.mpl-enent the above pfovisions
5\ rrv:J

section I\r of the resol-ution/, taking fully into account the vielrs
cssqC by i':cmb-r St3.tes in th. -Econo:nic and Sociat Council d.uring L)73,
udrng the appropriate acljustm.:nt in the functioning and thr ad.ministrative
nrrmcnts, and. a oossible renaninS, of the rrl-evant orqanizational-
+-'-^.ll

anrl to

"pursue activel;', in accord.ance ivith paragraphs 62 and 53 of tl:e anncx to
resolution 32/L97, the process of rationalizing and. streamlining the
ornahr''li+i-s Of the entities conc-rned, inclUding, if neceSsary, the tranSfer
of elements of their functions and tbe red.eplolment of staff resources,
particul-arly to the regionaf commissions".

l. 4̂2. In l:rs report to th- .,-cononic and Social- Counci] (tr/I979/n ), the Secretary-
General outlined. subsequent d.evelopments concerning ths flel,I organizational
e,nt"it"ie's- inr.'lrdinp in na.r-t"ier:lar the internal relocation of functions vithin the','l 4rr

Departnrent of International Economic and Social Affairs e and identj.fied. a number of
issues that might recluire further consid.eration in the context of the
imn] smanrqiinn ^f resolution 33/ZOZ, In an add.j"tional report to the General
Assenbly at its thirty-fourth session (A/3\/735), th= Sccrctary-General dealt with
further d.evelopments concerning (a) structures for relional- and interr=gional
co-oFeration', (o) Soer-tariat suplort services: rcorganization of the Departncnt
of Technical Co-oprration for Dcvelopment; and (c) issu-s rclatjng to adJustments
in the functioning and administrative arrangernents of organizational- rntities
within the Uni.ted llations, pursuant to paragraph 5 of section IV of
resolution 33/2A2"

"to
/ot
FYNT

incl
arra
cnt i
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\3. As already noted., the General Assembly, following its consid.eration of these
retorts ' requested. thc Secretary-General in resol-ution S\/Zt, to undertake
rmmediate implementation of the provisions of section IV of resolution 33/ZaZ in
respect of the relevant organizational entities.

44. Subsection A above relates to the rationalization, streamlining and
ad-justrnents in thc functioning of thc new orGanizational- entities established. at
United. Nations Head.quarters pursuant to resolution 32/IgT " other than the Office of
the Director-General, which is dealt with i.n the preced.ing chapter. Subsection B
concerns the implications of the restructuring 'orocess for other offices and"
departments.

A. New departrlents and offices established. at Headquarters
pursuant to General Assembl_y resolution 32/L9T

\5. Ntost of the questions relevant to the reallocation of functions, ?osts and
cred.its betveen the net,r organizational- entities have been resolved. and. the relevant
d-ecisions are reflected in the various Secretary-Generales bulletins on the units
concerned.. Arrangemcnts in r.spect of the Statistical Office, which remains within
the Departmcnt of fnternational nconomic and. Social Affairs but provid.es
cf af i cf inol c-nrOft tO all cconomic and. SOCiaf Saotorq ;ara rrnd-2, r^;-rrie.w hw theusvtrvl[ru @llu DULIdI -LU UVr J , qi \ qtlusr a qv 1gw uJ vlfq

Deoartment of fnternational ltrcononic and. Social Affairs and the Department of
Technical Co-operation for Development, and the outcome wil-t be refl-ected. in such
rcports as may b: rceucsted by the General- Assembly on the sub.ject.

\5" I^,tth regard. to the rationalization and strealrlini.ng of the internaf structures
of the Delr d.cpartments and offices ? an account of the further measures taken in
this respect was incl-uded in the two reports of the Secretary*Genera]
lrltntalO" ^ t^\. te^a \ . . -\L/ly(9/oI and A/34/'(36) lrhlch vere before the General Assembly at its
thirty-fourth session. liith particular reference to the Department of fechnical
On-rn-rqi r'nn fnr Tl.'-rr.''l nnr. r* +L .- ^- ^^.^i * *^.^rvv--wy.f,auivu t.r Development, the second. report provided. information on the
reor4anization of the )cpartnent and noted that the nev d.epartmental structures
r"ould be revieved. in a year?s time taking into account, inter _al-ia, (a) decisions
talecn rcgard.ing the Dcpartment's programnc bud.gct pronosals; (l) tn. review by CpC
of the distribution of functions between Head.quarters units and. regional
commissions', and (c)ttrr Department?s exnerience with the functioning of the
various arrangcments outl-ined. i.n the Secretary-General 0s report. This revielr wil-l
be initiated. later this year and the outcome cou1d. be reported., if the General
n ^^ .-Lt -- ^^ ---' ^1^4DDq'rulJ >1, wr>lles, to the nconomic and. Social Council at its second resular
session in 1981.

\,o+(. iilti'l rcgarC to aCjustments in the functioning of these entities, the
Secretary-General believes that the measures outlined. in chapter. II A of i;he
present report will for the time being meet the intent of the General- Assembly.
He further considers that no action is r=quired., at tresent,, to rename 3ny of the
org;arizational entities concerned..

48. So far. as red,eplo;rment of resources to the regionaf commissions is concerned.,
the General Assembly apnroved, at its thirty-fourth session, a number of proposal-s
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for an initial rec1eplo,','ment of resollllces fron the Department of International
conomic and Social Affai:'; arrd" th< Departnent of Technical Co.'operation for

Dc\relopm*ni to the regional conmrssions. Subseo-uently, CPC at its tr'rentieth
session initiated a revier.^r of the d.istribution o:1 tasks and responsibiLities
betr^leerr l-ieadq.uartersr entities and tlre regional cornmissions, the resul-ts of whicir
will be reflected |n the next prcgramfire budget and" medium-term plan" In addition,
the Gerreraf f:sse.mbly ',111 i::ave before it at its current session a separatc r':.pcrt 

"
preparr:c1 in accordancc rrrith paraqraph 351+ (.) of the report of CPC at its twentieth

=*r"ion (.1,/Z>/:g) , outlinrne ir,,mediate r..quirements f'or the strengthening of the
rigional cormissions to enabl-e them to und.ertake the ad.d.itional functions,
including tr..sponsiitilrties for co-'o::dination and co-operaiion at the re.qional
level , provitl"ed for therrr in General Assembl"l resol"rtioa 32 1L97.

tr.g, In a,nother dev..lopmcnt subsecluent to the acloption of General Assenbly
resolution !+lZ*5, a nctri Crntre for Science anci Technolcgy has been established- in
accord,arice vith r.esr:lution 3lJ/2L8, supersecling the Office for Science ancl

Tr,r"hrrolr:r"rr r.rhr'ch formed part of the Department of Internationa.l Economic ancl

Social Affairs 
"

R frlllj.cations of the resti:r-rcturing @lss:
enq*ck!el!es-q}-!-

50. In his rrlort lo the jiconomic and. Social Council (l'lryfg/'Jl), tne Sccretarlr--
General noted. that the provisions of section IVl TlaTagraPh 5, of Genelral Assembly

resolution 33/?A2 calling for "appr"opriaia acljustment in the functionjng and

ad'r:rinistrative arran6lenentsu of the relevant organizational rntrties" had

irnpl-ications not only for the ner,r organizational- entiti*s established- at
i{ead.quarters pursuant to reso}ution 32/L9T but also for other United" i{ations
entitles in rel-at*d. areas, particularly in terms of arrangements for co-operation
anc-l, co-ord.ination" The lle.port id-entified the organizational entities involved- as

fofl-or+s ;

"(a) Th* Department of l-C,:1inistration and l,lanagement, particularly in respect
of its functions concerned r.iith the provision of assistance to the
Secretary-General- in ensuring the efficient over*all nanagement of
activi,cies. lhese functions are related. to the responsibility of the
Director*.General for Drrvelopment and fnt*rnational Economic Co-operation
und.er paragraph 5Ir (l) of the annex to General .Assernbfy resolution 32/L97
in regard to ensuring, within the uniied. t'iations, cohelence,
co--ord.ination and efficient managemen+- of afl activities in the economic

and social fielcls;

(f:) The Office of Financial- Services in the Department of Adninistration and.

i.lanagement, particularly regarding the exercise of i-ts functions in the
progranme planning process " These funetions are related to those
entrusted to the Department of fnternational Economic and. Social- Affairs
und.er paragraoh Of (l) of the annex to General Assembly resolutian 32/Ig7
and. also to those of the Office of the Director'"General for Development

and International Economic Co-'operation ;
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(") The United Nations Office at Geneva, particularly in rel-ation to the
exercise of its co-:ord,ination and liaison functions vis*d,*vis the
specialized. agencies" in the light of the functions of the Director-
General for Development and fnternational Econcmic Co-operation, the
Department of fnternatrlonal Economic and Social Affairs, the Office of
Secretariat Services for Economic and Social- I'latters having intcragency
implications. "

1. Department of Adminis'Lrat,ion, Finance and. l,lanagement and t.he Office of
Fi.nancial- Services

5L The Secretary-General- announced. during lTovernber 1979 that the Department of
Administration and lanaqem-ot had. been red.esignated the Department of
Arlminicirerinn Finance and l4anagement (lAft4) . This red.esignation is withoutuvrvr: 

'nzqirrAi au *a +h- measures outlined in section ff A of the present report.

,2. I{ith regard. to the specific functions of the Office of Financial Services of
-f hr )anavl-'"--r- ^f Administration - f inennr. and h4ananement - re.ft-r-nn- hn s al rr-:.rlwrUrqL.|l t I IIIqIIUS AllU Irqllua-\fl!9lf U ? t L!uI LIIUU lrAJ e!f, u@UJ

been rnad,e in section II A.2 above to the review caruied. out by the Secretariat of
par?rpnornHn-l-q fnn the nrr-na.ra.tion Of the rrr.op?Ffirnr h'ldor-ts and the mediUm-teffnvt]r u !i!v v *ub L. u

plans. In the same contcxt, rnod.alities of co-operation arnong central- review
offices at Head.c.luarters have been revielred, ta'.-ing into account the l-ead
reqnnnci]rilit-: -o of DAFII/OFS for the preparation of the'orogrammc bud.3et and in the
l-iqht of the te.w mandates in the nroorarnme- anr'l nlanninp'field e,mbodied. in
section VfII of the annex of resolution 32/L97.

53. Particul-arly relevant in this connexion are the responsibilities of the Office
of tlre Director-General for Develonment and fnternational Economic Co-operation for
establ ishinc nol ir:v-rrl .tt=d nr:idElines for all economic and social aetivitr'es - invrvfsuS !l

ord.er to ensure thcir cohersnce, co*ord.ination and effective managemerrt , ancr for
tne harmonization of the planningi programming and budgeting processes. Und.er the
same resolution. rrsponslbilties for prograrnming and plannine in th*- economic and.
social sectors hav= been assign-.d. to thr Office for Progranme Pl-anning and
Co-ordination of the De'oartment of Inte'rnational- L,lconomic and Socia,]- Affails
/nrFcn /nppn \
\vrlprr/vtrv/.

,4. It has been decrd.ed., as a result of the a,bove consul-tations., that a team worlc
annroach r^ri I I lra fnl I nr^red 61117-i56 a1 -l hlr- ^ .^ ^r +hr nrnorqrnrniro nnd hrrrlorf inoqplrr vsuII w lrf us uu u4r rllLr OJI !,l-A)q) U1 UrrL .,r v6r u-.!:rrrr6 erts uruF)eu rttlj

rrTriroeqq. Acnnrdinol'r in f-ha nr^^naqq nf nr"rnqrinn inqi.r.rrot-inrrq fnzn t^he nrener p'l-innu*rrb+r,9 -!- vrlL I/rvLL _utLparr:r') rtleuruvurvtrJ f vr urru pf u}/crGUrvrr

of the r?.o/rranillr budqct, DAFII/OIS r+il-l consult fully with DIIS-\/OPPC. /rlso, the
central Secretariat reviev of submissions in the economic-and soci.a]- sectors vill
hF rrn.lFrfqrran hrr members of both DAFI{/QFS and DfESA/QPPC and the ]atter entity rvill
nart.ieirntr- in ihe.raouirid eonsultations with the substantive units concerned and.s- \aq r:

in the finat formulation of the econorir.ic and" social- sectors of the Fro?osed
prograru.Ie bud.gct. T/Iith rc.lard to submissions in other &rc&s , both progranuning and
finen.'inl esnpnfs vill continuc to be handl_e.d by DAFI4/OFS. This process vill not,
nf nnrrrq- efftof, the Over-all_ financial_ and bud.getary responsibilities of) er: vv

DAFI{/OFS.
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5r" Concerning the med.ium-tern plan, it is understood. that DIESA/DPPC, in
consultation wi.tir DAFII/OFS and" the substanti.ve units concerrred,, rril1 und.ertake the
analysis of submissions in the economic and. social- fiel<ls " Subrnissions in other
areas r,rj.ll- continu. t.o be anal-yscd" by )AFI]/OFS. Policy guid.ance d"uring the above
processes wil-l be provid.ed by the Director--General vho r,ril-l also 'promote the
resolution of nol-icy diff ercnct:s that rnight arise, in consul-tation, wh.enever
neccssary, r,,rith the senior ad.visory group envisagecl in paragraph l7 above.

-/5v. The St-cr.tar../-General- believes that the above arrangelnents will- serve to
str-np't.hr-n f.ha c6hef enge Of the nTOEfaI4Ine ol-annif n rlaattmari c nf the Orn'ani z,at.ionr ur \ rr5 9ra\.rr 9rf \ uvrlsr !rlu\- vf }rr vg)r u:uur. v+u:rr rr!:a) , J({1f f Auvrvrr

and vill contribute to a cl-os.--r integration of the nrogramme and financial aspects
of these d.ocuments. The General Assembly may, in due course, vish to revj.er.r
arrangements for the consid.eration of these d.ocuments at the intergovernmental and
avnpvf 'larra-lc inn'lrrdinc DryDncsnhniq far nn.:nno13!iOn bgtVe.:n CPC and the AdViSOfyulv t rr!e4

Conunittee on Administrative and Budgetary Questions, pursuant to paragraph 48 of
thc annex to Generat Assembly resolution 32/197. The purpose of such a revierr
woul-d be to pronote a cl-oser harmonization of progranme and financial dccisions,
includ.in3 the necessary responsiveness of financial d.ecisions to programme
considerations, and to ensure a full and timely assessment of progranme
implications of financial decisions bsfore the adoption of program-e planning
documents by the Assembly.

,7. In the context of the consul-tations referred. to aboveo the arrangements mad.e

at the Se.cretariat level , following the ad.option of resolution 32/197 , for
unclertaking evaluation studies of United. llations programnes, T,rere also revier^red..
fn accordance with these arrang(nents, evaluation studics" so far as the economic
and social sectors of the Uni-ted lilations are concerned., are und.ertaken by/^--^ ^ ^-^. /^-^DIISA/OPPC, in consultation with DAII;.I/OFS vith renard. to financ;al aspects) and
under the guid.ance of tlie Director-General for Devel"opment and fnternational
Econoruic Co-operation. The Director.:General- 'rrill continue to d"rar,r, for this
purpose, on the assistance of a steering committee on evaluatj.on cornposed. of the
head.s of al-l the concerned. organizational entities, including DIESA/OPPC and"
^^ -nn 

/^.F^ - ^ +nvi sape.d that qnrr -1rA I rl*t r.rr FyFr^n'1 qF r,rhr t-h mnv b- rrndr-r"f r1r-n 111u3!l!:/VIU. IL l- !-lvrru[-.!u urruu @rrJ uv(!!4aurvrr \4LturJL wrrrlrr JaJ uE 4lvL-I u@AEli .

oth*r sectors r^rould. be cond.ucted. by DAFi)4/OFS. l{oreovers it has been agreed. that
responsr'bility for the d.evel-opment of eval-uation tcchniques and method.ol-ogy in the
economic and social sectors should. rest lrith DIESA/OPPC, in consultation vith

-^.i-.-/^-^DAFX'I/OFS with rcgard" to financial aspects"

58. Finally, the Secretary-General- has requested th- -Ad,ministrativ= llanalement
Servicc to consid.ere in thc light of the arran:ements referred to abover aoy
consequential- changes that rnay be recluirvd. in the relevdrlt sections of tne
Srcretary-Generalrs bulletin on the organization of the Secretariat. Similarly,
DAFM/OFS, in consultation with the other units concerned, will undertake a revielr
of recent intergovernmental d.ecisicns on the planningr progranmring and budgeting
proeesses in ord.er to consider lrhether such decisions, as well as the Secretariat
qt"T+Tp.m?ntq ref-zr*rl f n qhnrra re.nrrire- anv ehanqes or un-riating of th< financialqrrarrb\ e r!ra4+r! q'rJ

rules and. regulations of the {.Jnited. l.iations" The outcome wil-l be reported. to the
General Assernbly at its thirty-si"xth session"
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2. 9!!g'f offices and d_epartnrents

29., rn his report {g/:S/)+:,Cfir,,=v.t) elaborating thc resr:onsibilities of theDirector-General vith regarcl to cohr:rence, co-ordination and efficient manageiaent';ithin the united L\Ia-tions, the secretary-deneral stated. that certain aspects ofthose res-ponsibilities r,rould. be vorked, out on a pragmatic basis, depend.ing, inter9li?' on the policy impli-cations of ti:.e activrties and d.ecisions involrred. A16;9the arcas identifierl in this context r,rere the econornic and social informationactivities of the uniteii l'Tationss over which, j,t was indicated, it vor:1d. beappropriate for the Director'-General to exercise broad. supervision with regard. t.trolrcy, and certain aspects of management"

fo.' Regard'ing the former area, efforts have been ruad.e to ensure that theinformation componant is d.uly integrated in the planning of conferences and otherrelerrant intergovernmental meetings ccming witi:in the purvier.nr of the Director-General' Further progress in defining thl role of the Director-General_ in thj.sarea will depend', lqtq{ ?]ia, on the policy guictelines to be formut-ated, by thenewly established' Gtneral ,tssembly cornmittee on Tnformation. For the time being,therefore, the responsibil-ities of the Director*-Grneral in this respecr can continueto be approacirerl in a pragmatic .nay.

5L' idith regard. to aspects of managerrrent, includ.ing personnel cluestions, notcovered in detail in the secretary*"General I s s-tatement , further consid.eration ,oil-lbe given to ar.rangc-ments that might be requireci, in the light of experience and onthe basis of the retev&nt provisions of rJsotutions 3Z/] .gT'ana 1Z/zOZ"

3. Qn1t9d l{ation-q Cffice at Geneva

62' A review has recently been und.ertaken of the d.emands likely to be mad.e on theunited lJat:-ons office at Geneva, includ-ing i-r,s rnter.*Agency Affairs unit, inconseq-uence of the restructuring process at united ifations Headquarters, and.particularlv bv the new organizational entities. 'rh;;";;.;;*;i rnn::evier,r 
'ras 

tofacilitate the co*ord'inati.on of these d"ernand.s and to enable the united. r'fationsOffice at Geneva to matr;.e the necessary provision to meet them.

&. As a result, it has been agr-^ed., r.,ritho't prejud.i.ce to otherthat r':ay be requirecl , that the folrowing suopoit services shourclUnitecl l,trations Office at Genr:va:

(a) Assistance to the Director*General for Development and rnternational
xconomic co*operation, on request, in connexion vith those aspects of hisresponsibil-rties involving relations with organizations i;";;;;-in Eurotre;

(l) Assistance to rel-evant united. llations H--ad-quarter.s units in connexi.on withthe provision of substantive support to ACC and its subsidiary bod.i.es,representation at meetings of these bodies, as vell as other tasks involvingconsultations and joint and co-o'oerative l'trork, including progra"lrne pl.anning and.
:"?1"it-itn, with agencies located. in Europe 

"nd 
u,r""p"un*lr"*a seeretari.ats of theun1r'ecL -.at1ons :_tsel_f "

q"d hqc_ arrang*nents
hts narfn F'nazl 'hrr + h.f vr.:rLu rJ u:tq
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(c) Assistanct in the provi.sion of technicaf secretariat services to tiie
rcl-cv€rlLt intergor"ernmcntal and inte:lsecretariat bod.ies :,

(a) Assistance in ensuring a continuing and! systernatic flow of information
Leti:cen orlanizations locatcd in furop..r r:d. Unitcd l{ztions Head.quarters and in
i:-ecping ttrc l]saCou&rtcrs units cot:ccrrlccl systr-natically infor:r-d of thc:rorl: of
these organizations,

.Lt,4. Iire Dir=ctor-General of the United. ilations Off ice of Gcneva is curuently
revie'v.ring, in consultat:'"on vith the llead.ciuarters units concerned., the al-focation of
the above tashs. fn tl:e event that thc lJnited. lilations Office at Geneva is unable
to undertalie adecruatcly thcsc supnort services, oarticular'l;r those of a spccializcd.
naturs, othe: arrarngements nay bc: necsssary for t). purrosc. So fer as Unit*d
Iiations Hea.dquarters is corlccrneul ,, and rrithout orcjudicc t,o day-to-day arvanlcments
for contacts at thq working lcvrrle prelaration of bricfs, ctc., dl reeucsts for
assi.stance and. instructions from Head.quarters will bi: channell-ed. through the Office
of the Director-Generaf for Development and. Internationaf Economic Co*operation.




