4

UN' 2D A

NATIONS

General Assembly

Distr,
GENERAL

A/C.5/43/1
6 April 1988

ORIGINAL: ENGLISH

Forty-third session
Item 115 of the provisional agenda

PROGRAMME RUDGE' FOR THE BIENNIUM 1988-1989

Reviged estimates including plans of the Secretary-sGeneral for

the implementation of recommendation 15 on the reduction of

personnel, as requested by the General Asseambly in resolutions
41/213 and 42/211

Report of the Secretary-General

Introduction

1. The programme budget for the biennium 1968-1989 was presented hy the
Secretary-General and adopted by the General Assembly as a transitional proqramme
budget. It wrs prepared and submitted to reviewing bodies at a tim» when the
financial situation of the Orqganization was precarious and the reforms stemming
from Assemblv resolution 41/213 were just beinqg initiated. 1In the introduction to
t* ' programn> budget it was stated that "suhsequently {after its adoption] revised
estimates will need to be presented to the General Assembly in 1988, in order to
reflect the continuing implementation of resolution 41/213, including possible
changes in the structure of the interqovernmental machinery and consequent effects
on support structures in the Secretariat". 1/ Prior to such revised astimztes, the
programmatic ard budgetary aspects of the decisions taken by the Secretary-General
during the first part of 1987 for the implementation of resolution 41/213 were
presented to the Assembly at its forty-second session in the report of the
Secretary-General on the implementation of Gene:ial Assembly resolution 41/213:
programmatic and budqetary aspects - update of the proaress report of the
Secretary-General (A/42/234). 2/

2, The —eed for revised estimates in 1988 was recognized by the Advisory
Committee on Administrative and Budgetary Questions (ACABQ), by the Committee for
Programme and Co-ordination (CPC) and by the General Assembly in resolution 42/211
on the implementation of resolution 41/21°, 1In resolution 42/211, the Assembly
stressed "the importance of the revised estimates for the biennium 1988-1989 that
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the Secretary-General will submit to the General Assembly at its forty-third
session through the Committee for Programme and Co-ordination and the Advisory
Committee on Administrative and Budgetary Questionsa" and requested "the
Secretary-General, in preparing those revised estimates, to reflect the state of
implementation of the relevant provision of resolution 41/213", 1In addition, the
Asgembly requested the Secretary-General to take into account, when preparing
revised estimates, a number of quidelines concerning the further implementation of
recommandations 5, 15, 19, 25, 29 and 37 that it had adopted in resolution 41/213
upon its consideration of the report of the Group of High-level Intergovernmental
Experts to Review the Efficiency of the Administrative and Financial Functioning of

the United Nations. 2/ It will be recalled that these recommendations deal with
the following subjectss

(a) Recommendation 5: construction of United Nations conference facilities)

(b) Recommendation 153 reduction in the number of staff members in the
United Nations Secretariat)

(c) Recommendation 19: activities relating to Namibiaj

(d) Recommendation 25: review of the Departments and Offices performing
tasks in the economic and social domains; 4/

(e) Recommendation 29: reassignment of the function of the Office of
Secretarlat Services for Economic and Soclal Matters)

(f) Recommendation 37: review of the functions, working methods and policies
of the Department of Public Information.

3. As requested by the General Assembly in resolution 42/211, the
Secretary-General is gubmitting a progress report on all agpects of the status of
implementation of resolutjion 41/213. 1In order to ensure complementarity in the
contents of the proqgress report and the revised estimates, the ahove-mentioned
recommendations are treated in the following manner: whereas recommendation % is
analysed in the progress report, recommendations 1%, 19, 25, 29 and 37 are
primarily treated in the present document on revised estimates.

4, Another pertinent element for these revised estimates is the reduest made of
the Secretary-General by the General Assembly in its resolution 42/225 on questions
ralating to the proposed proqcamme budget for the hiennium 1988-1989, 1In section V
of that resolution, the Assembly requested the Secretary-General "to take the
necessary measures to improve the situation in the reqional commissions and in
those units of the Secretariat which have the highest vacancy rates and to report
thereon, in the context of the revised 1988-1989 budget estimates, in the light of

paragraphs 27 and 28 of the report of the Advisory Committee on Administrative and
Budgetary Questions",

5. Furthermore, a number of organizational changes with programmatic and
budgetary aspects are iucluded in the revised estimates in areas which were not
singled out in resolution 42/211. 3uch changes should he brought to the attention
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of the reviewing hodies. It should be noted in this connection that the results of
the study by the Economic and Social Council of the structure and functioning of
the intergovernmental machinery in the economic and social fields could not be
reflected in these revised estimates. The organizational, programmatic and
budgetary implications of the decisions of the Economic and Social Council will be
considered by the Genaral Assembly together with these revised estimates.

6. Lastly, the Secratary-General wishes to present a few requests for additional
appropriations which have emerged since the General Assembly adapted the proqramme
budget for 1988-1989.

7. Against this background, the present document on revised estimates is
comprised of the following parts:

(a) Part one: plans of the Secretary-General for the implementation of
recommendation 15 on the reduction of personnel, as requerted by the General
Assembly in resolutions 41/213 and 42/211;

(h) Part twos measures to improve the situation in the regional commissions
and in those units of the Secretariat which have the highest vacancy rates)

(c) Part three: organizational changes in the Secretariat since the adoption
of the programme budget for 1988-1989)

(d) rart four: implementation of recommendations 19, 29 and 37 concerning
respectively activities relating to Namibia, the Office of Secretariat Services for
Economic and Social Matters and the Department of Public Information;

(e) Part five:s request of the Secretary-General for additional
appropriations.,

Parts two, three, four, five will be issued as addenda to the present document.
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Part cne

PLANS OF THE SECRETARY-GENFRAL FOR THE IMPLEMENTATION OF

RECOMMENDATION 15 ON THE REDUCTINN OF PERSONNEL, AS

REQUESTED BY THE GENERAL ASSFMBLY IN RESOLUTIONS 41/213
AND 42/211

1. BACKGROUND

1. The Group of High-level Intergovernmental Experts to Review the Efficiency of

the Admini

strative and Financlal Functioning of the United Nations adopted

recommendation 15 which reads as follows:

”(1)

"(2)

"(3)

A substantial reduction in the number of staff members at all levela, hut
particularly in the higher echelons, is desirable. It should bhe possible
to undertake such a reduction in a relatively short period of time
without causing any negative impact on the current level of programme
activities of the United Nations, as determined by the General Assembly
and other legislative organs.

To this end:

" (a) The overall number of requlat budget posts should be reduced by
15 per cent within a period of three years;

"(b) The number of regular budget posts at the level of
Under-Sacretary-General and Assistant Secretary-General should be reduced
by 25 per cent within a period of three years or less, with a comparable
reduction in poats at those levels funded from extrahudgetary sources.

The Secretary-General should submit to the General Assembly his plans for
implementing the recommendations in paragraphs (1) and (2) above. When
drawing up such plans, the Secretary-General should, inter alia, be
guided bhy:

" (a) The necessity of securing the highest standards of efficiency,
competence and inteqrity of the staff, with due reqard to equitable
geographical distribution;

"(b) An analysis of work-loads in the various departments and offices
taking into account the efficiency that can he gained through the

consolidatinn of functions and the elimination of duplication;

*"{c) The need to avoid any negative effects on the implementation of
Programmes)

/..O
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“(d) The continuing need to recruit new staff members, especially at the
junior Profussional levels, to ensure a vigorous Secretariat structure.
The number of staff members recruited at the P-1, P-2 and P-3 levels
should not fall helow the average number of thnse recruited during the
years 1982, 1983 and 1984. Such new recruitment should, however, he
balanced with an equivalent reduction in stazff, so that the aim of a net
reduction of 15 per cent is achieved within a three-year period.

"(4) A further redurtion in the overall number of posts could be undertaken as
a result of restructuring of the intergov.rnmental machinery and the
Seacretariat.”

2, This recommendation was examined by the General Assembly at its forty-first
session, in the context of its consideration of the report of the Group of
High-level Intergovernmental Experts. The Fifth Committee of the General Assembly
made extensive comments on recommendation 15, on the basis of information provided
by the Secretariat. 5/ The Assemnly then decided, in resolution 41/213, section I,
that the recommendations of the Group of High-level Intergovernmental Experts
should be implemented, "in the light of the findinga of the Fifth Committee™ and,
with regard to recommendstion 15, subject to the following:

"The percentages referred to in recommendation 15, which were arrived at
in a pragmatic manner, should be regarded as targets in the formulation of the
Secretary-General's plans to be submitted to the General Assembly for
implementation of the recommendation; further, the Secretary-General is
requested to implement this recommendation with flexihility in order to avoid,
inter alia, negative impact on programmes and on the structure and composition
of the Secretariat, bearing in mind the necessity of securing the hiqghiest
standards of efficiency, competence and integrity of the staff, with Jue
regard to equitable geographical distribution.”

3. At its forty-second session, the General Assembly, in its resolution 42/211 on
the implementation of resolution 41/213, took the following relevant decision:

"Regarding recommendation 15 on the reduction of posts in the United
Nations, the Assembly stresses the importance that it attaches %o the
submission by the Secretary-General to the Assembly of his plans fcr the
implementation of this recommendation in accordance with the provisions of
resolution 41/213 and reiterates its conclusion that the Secretary-General
should implement this recommendation with flexibility in order to avoid,
inter alia, negative impact on programmes and on the structure andi composition
of the Secretariat, bearing in mind the necessity of securing the highest
standards of efficiency, competence and integrity of the staff, with due
regard to equitable geoaqraphical distribution.”

4. Also in resolution 42/211, the General Assembly concurred with the relevant
obgervations and recommendations made by ACABQ. These obhservitions and
recommendations are contained in the first report of the Advisory Committee on the
proposed programme hudget for the biennium 1988-1989, The Committee recommended
the following:
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"The revised estimates should be accompanied by information on staffing
(in tabular form) that would show the intended result of the application of
recommendation 15 of the Group of High-level Intergovernmental Experts in
comparison with the information included in the proposed programme budget. To
the extent that these staffing tables would reflect redeployments among the
sections of the budget (since some programmes will have lost more than
15 per cent of their posts, while others less), the estimates for each section
should be adjusted accordingly.” &/

ACABQ also indicated that the possible budgetary implications of the results of the
study on the intergovernmental machinery in the economic and social fiels entrusted
to the Economic and Social Council could be dealt with by the General Assembly in
the context of its consideration of the revised estimates.

5. CPC, in considering the progress report of the Secretary-General on the
implementation of resolution 41/213 at its twenty-seventh session, reiterated the
provisions of this resolution regarding recommendation 15, The Committee

inter alia "stressed the need to ensure that reforms do not have a negative impact
on programmes”. 7/

6. The Secretary-General established in mid-1987, through the Programme Planning
and Budgeting Board, a Post Review Group. This Group had as its task to undertake,
in consultation with the departments and offices, a detailed post«by-post review in
all areas of the Secretariat for the implementation of recommendation 15. Tt
reported to the Board in Pebruary 1988. The Board, after consultations with the
programme managers, made recommendations to the Secretary-General who is presenting
below to the General Assembly, through CEC and the Advisory Committee on
Administrative and Budgetary Questions, his plans for the implementation of
recommendation 15.

7. In elahorating his plans, the Secretary~General took intn account the
following factors:

(a) The notion of flexibility, stressed by the General Assembly for the
implementation of recommendation 15, should First be applied to the overall
reduction of posts. The Secretary-General was aware that the 15 per cent target
was indicative and was not based on a scientific appraisal of the relationships
between resources and activities of the United Nations of today or tomorrow. This
was confirmed by the dehate which led the Assembiy to adopt resolution 41/213;

{b} Flexibility was also applied te the reduction of posts in the various
programmes, departments and offices of the Organization. A flat across-the~hoard
reduction of posts among the various programmes would not have been in the spirit
of reselution 41/213, nor of the ongoning reform of the Organization. 1In thia
connection, the Secretary-General sought to identify the larger reductions in the
administrative, public information and common services entities;

(c) Bearing in mind the parameters mentioned in recommendatinn 15, a profile

of posts by grade for the Organization as a whole was developed in early 1987.
This profile reflected the continuing need to recruit new staff members, especially

/-oo
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at the junior Professional levels. Indicative reductions of posts by grade based
on this profile were elaborated for each entity, hut no uniform profile was imposed
on all offices., Rather, an attempt was made to determine if the programmatic
consequences of the targeted reduction merited in each particular case a departure
from the indicative profiles

(1) Certain programme managers were in a position to base their proposals on
a clear assessment of thei. programmatic consequences. For most, however, a
precise assessment was precluded by the nature of their actlvities. 1In addition,
it is also a fact that in most cases the determination of the programmatic impact
of staffing tables to be put in place for 1990-1991 was a somewhat theoretical
exercise. While there is an important element of programme continuity in the
Organization, the scope and content of programmes for the next blennium are yet to
be determined;

(e) The plans for post reduction took into account the :esults of reviews and
decisions that affected in 1987 the s. ffing tables and programmes of certain
departments and offices. Notably, posts had been redeploved from the Department
for Special Political Questions, Regional Co-operation, Decolonization and
Trusteeship and Political and Security Council Affairs to the new Office for
Research and the Collection of Information, and from the Department of
Internaticnal Economic and Social Affairs to the United Naticns Office at Vienna,
Centre for Social Development and Humanitarian Affairs, to the Department for
Administration and Management and to the Office for Ocean Affairs and the Law of
the Sea. For the economic and social sector as a whole however, the Special
Commission of the Economic and Social Council on the In-depth Study of the United
Nations Intergovernmental Structure and Functions in the Economic and Social Field
requested that the Secretariat avoid pre-empting its conclusions. This request
limited the possibility, at this point, to take into account the impact on staffing
requirements of pogssible organizational and structural changes.

IT. TARGETS YOR POST REDUCTION BY 31 DECEMBER 1989

8. The Secretary-General proposes a target of 1,465 regular Hudget funded posts
frr possible abolition. Of these, 486 would be in the Professional category and
above and 979 in the Gereral Service and other levels category.

9. while the total number of posts ap roved under the regular budget for
198£-1989 is 11,422, this bhase should he adjusted downwards by 167 posts whi h were
not considered during the post redaction exercise conducted by the Secretariat.
These posts are the following: 52 in the secretariat of the International Civil
Service Commission (ICSC); 19 in the secretariat of the Joint Inspection Unit
(TTU)3 and 96 in the security service uf the United Nations Office at Vienna. The
reason why they were not considered in the exercise is that, while budgeted in the
reqular budget of the United Nations, they relate in fact to inter-agency joint
services and are financed hy all or several organizations of the United Nations
system. The base to which the reduction should be applied is therefore

11,25% posts, and the target of 1,465 posts proposed for abolition by the
Secretary-General represents 13.02 per cent of this adjusted base.
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10. With such a reduction of 1,465 posts the staffing of the Secretariat on
31 December 1989 would comnare with the current establishment as follows:

NG/uUsSG/ Sub- GS/
ASG D=2 D=1 P-5 P-4 P=-3 P-2/1 total other Total

Establishment

Number 58 101 307 764 1l 259 1 220 600 4 309 7 113 11 422

P & above & 1.3 2.3 7.1 17.7 29.3 28.3 14.0 100.0 - -
Total staff % 37.8 62,2 100.0
Target for
reduction (14) (18) (43) (1l1l1) (149) (131) (20) (486) (979) (1 465)
Resulting
profile

Number 44 83 264 653 1 110 1 089 580 3 823 6 134 9 957

P & above % 1.1 2.2 6.9 17.1 29.0 28.5 15.2 100.0 - -

Total ataff § 38.4 61.6 100.0

11, It may be noted that, besides a 25 per cent reduction of posts at the level of
Under-Secretary-General and Assistant Secretary-General (excluding the post of
Diractor-General), proportionately greater cuts are proposed for the levels P-5 to
D~-2 than for the P-1 to P-4 levels. The proportion o% posts at the D-1, D-2,
Assigtant Secretary-General and Under-Secretary-~3eneral levels would decline from
10.7 Per cent to 10.2 per cent of the total number of Professional and higher
category posts. Only the proportion of posts at P-3 and P-2/1 levels would
increase. It should also be noted that the proportion of General Service and other

level posts would decrease slightly from 62.2 per cent to 61.6 per cent of the
total number of posts,

12, Regazding posts at the level of Under-Secretary-General and Assistant
Sd.retaty-ceneral, the Secretary-General had indicated in his first progress report
on the implementation of resolution 41/213 that he intended to keep vacant nine of
thege posts falling under the regular budget, hearing in mind the recommended

25 per cent reduction over a period of three vears (1987~1989)., After a further
review, the Secretary-General has decided to leave unfilled two more posts. During
this vast year, the Secretary-General received representations from various Membar
States regarding some of these decisions. 1t should he noted, in this respect,
that the structure and the activities of the Secretariat in the economic and social
fields are currently under review and cannot be completed until the Special
Commission of the Economic and Social Council concludes its own work. Further
possibilities for post reductions at these levels may then emerqe. Besides an
overall reduction of 14 regular budget posts at these levels hefore the end of
1989, detailed information on this question will be provided in the proposed

[eoe
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programme budget for 1990-1991, to be submitted in 1989. The budget outline for
these two years, to be submitted to the General Assembly at its forty-third
session, will make provision for the reductions.

13. Recommendation 15 specifies that there should he a comparable reduction in

pc. -8 at those levels which are funded from extrabudgetary resources, At the
beginning of 1987, the Secretary-General hrought this recommendation to the
attention of the heads of organizations concerned and reported on their

replies. 8/ Heads of these organizations were subsequently requested to forward a
note from the Secretarv-General to their various governing bhodies, highlighting the
fact that the Member States which are represented on their boards had ioined in the
nnanimous decisions of the General Assembly to adopt resolution 41/213, including
raecommendation 15. It since has heen decided not to fill three posts at the
Assistant Secretary-General level in the United Nations Development Programme
(UNDP), the united Nations Population Fund (UNFPA) and the United Nations
Environment Programme (UNEP).

14. The distribution of the posts targeted for abolition among the parts of the
1988-1989 programme budget would be as follows:

/oo
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Parts
I. Overall policy-

(1.

TII.

Iv.

VI.

VII,

making direction
and co-ordination

Political and
vecurity Council
Affairs

Political affairs,
trusteeship and
decolonization

Econumic, social
and humanitarian
activities

International
justice and law

Public inf.rmation

Common support
services

Undistributed USG/ASG

posts

T al expendi:ure
sections

Income sections

Grand total

Established and Target for Resul :ing
temporary posts reduccion distribution
No. 2 No. 3
273 2.4 (13) 260 2.6
821 7.2 (110) 711 7.1
171 1.5 (17) 154 1.5
4 274 37.4 (487) 787 38.1
167 1.5 (17) 150 1.5
769 6.7 (108) 661 6.7
4693 a/ 41.1 {669) t 024 a/ 40.4
58 0.5 (14) 44 0.4

11 22¢ - (1 435) 791 -
196 1.7 (30) 16€ 1.7

11 422 100 (1 465) 957 100

a/ Includes 19 posts in the secretariat of JIU, 52 in the secretariat of

IC5C and 96 in the security services at the United Nations Office at Vienna. These
167 posts are not part of the hase from which the 13.02 per ceal reduction is
derived.
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This distribution shows that a larger percentage reduction is proposed for common
services and public information. 1In percentages, the reductions range from

14.8 per cent in common support services - including conference services - to

4.6 per cent in overall policy-making, direction and co-ordination. The cuzrent
allocation of posts between the parts of the programme budget would not, however,
change drastically. Economic, social and humanitarian activities would represent
38.1 per cent, instead of 37.4 per cent of the posts in the regular budget, and
common support services 40,4 instead of 41.1 per cent. It should be noted in this
regard that 63 per cent of the established posts in common support services are in
the General Service and other level category. 1In the economic, social and
humanitarian part of the programme budget, the proportion is 56 per cent.

15. The proposed reduction by budget section for all posts in the Professional and
General Service categories is given below. It should be noted that no reductions
are proposed at this stage for liaison offices at Headquarters. This issue needs
to be studied further and the results of the ongoing review will be brought to the
attention of Member States as soon as they are available. Annex I to the present
document contains a detailed breakdown of the proposed reduction, by budget
section, category and grade of posts.

Proposed posts changes by section of the Budget

Initial Target
Jan. 1988 Dec. 1989
Budget section level Adjustments level
01 Overall policy-making and
co-ordination 273 {13) 260
2A  Political and Security Council
affairs; peace-keeping activities 765 (104) 661
2B Disarmament affairs activities 56 (6) 80
03 Political affairs, trusteeship
and decolonization 171 {17) 154
5A Office of the Director-General
for Development and International
Economic Co-operation 28 {4) 24
5B Regional Commissions Liaison Office 6 a 6
6A Department of International Economic
and Social Affairs 392 (45) 347
6B Activities on global social
development issues 89 {20) 69

/oo.
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Initial Target
Jan, 1988 Dec. 1989
Budget section level Adjustments level
07 Department of Technical Co-operation
for Development 205 (12) a/ 193
09 Transnational corporations 82 (12) 70
10  Economic Commission for Europe 232 (27) 205
11 Economic and Social Commission for
Asia and the Pacific 562 {66) 496
12 Economic Commission for Latin
America and the Caribbean 590 (70) 520
13  Economic Commission for Africa 629 {42) 587
14 Economic and Social Commission
for Western Asia 313 {27) 286
15 United Nations Conference on
Trade and Development 451 (47) 404
17 Centre for Science and Technology
for Development 31 (6} 25
18 United Nations Environment Programme 103 {19) 84
19 United Nations Centre for Human
Settlements (Habitat) 99 (19) 80
20 International drug control 59 (13) 46
21 Office of the United Nations High
Commissioner for Refugees 288 {46) 242
22 Office of the United Nations
Disaster Relief Co-ordinator 35 (5) 30
23 Human rights a0 (7 73
25 International Court of Justice 50 0 50
286 Legal activities 117 (17) 100

/--.
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Initial Target

Jan. 1988 Dec. 1989
Budget section level Adjustments level
27 Public information 769 {108) 661
28  Administration and management 2 165 {312) 1 853
29 Conference and library services 2 528 {357) 2171
Undistributed USG/ASG adjustments 58 (14) 44
Subtotal, expenditure sections 11 226 {1 435) 9 791
Income section 3 196 {30) 166
GRAND TOTAL 11 422 (1 465) 9 957

a/ To be offset by compensating adjustments in posts funded from the Special
Account for programme support of extrabudgetary technical co=operation activities.

III. POSSIBLE IMPACT OF THE PROPOSED REDUCTION

16. Globally, a reduction of slightly above 13 per cent of the posts in the
Secretariat will have an impact on the activities of the Organization during the
next biennium. It is clear that the same volume of programmed activities will not
he possible, Programmes for 1990-1991 will) have to be determined in the context of
the preparation of the programme budget for the next bhiennium, and of its outline,
in relation with a smaller Secretariat. Since there is in the United Nations a
strong element of programme continuity, clearer priorities will have to be
established. Programmes may have to be in some cases reduced, in other cases
modified and still in other instances strengthened or expanded.

17. The Secretary-General wishes to stress, however, that there is not necessarily
an automatie link, in all cases, between a smaller Secretariat and a reduced role
of the Organization. REfficiency and productivity can be further improved in
various parts of the United Nations through techanlogical innovations, improvement
in management procedures, as well as through consolidation of programmes and

units. 1In addition, gains in quality shonld result from the application of
rigorous standards for recruitment. These various measures will be successful only
if they are Fully and actively supported by Member States.

18. In this connection, special mention must be made of the Department of
Conference Services. Conference and Lihrary Services represent 23 per cent of the
total establishment under the reqular hudget for 1988-1989. The Secretary-General
came to the conclusion that in order to achieve an overall target close to the
reduction recommended by the General Assembly, post reductions at the two main

fevs
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conference centres - i.e. New York and Geneva - would have to be as close as
possible to 15 per cent, The targeted reduction is 14.1 per cent for section 29 of
the programme budget as a whole. Given the provisions of Assembly resolution
42/207 C, particularly regarding the principle of equality of languages, to effect
staff cuts of that magnitude without causing a grave disruption in the provision of
conference services to Member States would require a substantial reduction in the
number of conferences and meetings. Such a reduction would have to be reflected in
the calendar of conferences and meetings for the biennium 1990-1991 and onwards.

19. On the other hand, an overall 10 per cent post reduction in the staffing of
Conference Services in New York and at Geneva could be achieved without an
excessive reduction in the conference-servicing capacity of the Organization. This
is based on two considerations: Ffirstly, the overall impact on the substantive
programmes of post reductions in other sectors of the Secretariat, if accompanied
by adequate adjustments in the volume of demands from Member States, should bring
about a reduction in the volume of documentation which the Organization will he
required to produce in the next biennium. Secondly, a fresh outside look into
further technological innovations in conference services should, like in other
departments, result in continued improvements in productivity. P®ailing an
agreement at the forty=third session of the General Assembly on the basic elements
of a streamlined calendar of conferences and meetings for 1990~1991, an alternative
such as a 10 per cent post reduction in the Department of Conference Services

(New York and Geneva) would have to be actively considered by Member States. This
would mean an overall post reduction of 12,1 per cent, instead of the

13.02 per cent mentioned above in paragraph 9.

20, 1In the case of another service-providing Department - the Department €for
Administration and Management - the suggested reduction of 311 staff members
(excluding the reduction in the income section), i.e. 14,3 per cent, will be
possible without a negative impact on its capacity through the overall reduction in
administrative requirements that would stem from the implementation of these
proposals and through the development of a management information system which will
need additional funding over the next few years.,

21. The question of the impact of staff reduction on the programmes and overall
activities of the Organization cannot be separated from issues pertaining to
personnel, The reduction proposed in the present document concerns posts and not
staff members. The situation of staff will be dealt with in the context of the
retrenchment exercise and enhanced mobility. The overall reduction of posts,
however, cannot but have a most serious eEfect on the morale of the staff and hence
on the functioning of the Organization. This morale is already affected by the
atmosphere surrounding the financial crisis including the impact of the 1986~1987
economy measures. The proposed post reductions are to be effected through a staff
retrenchment plan to be implemented in the context of the current progr amme
budget. Such a plan is being produced under the auspices of the Office of Human
Resources Management, in consultation with both heads of departments and offices
and with staff representatives. Specific posts to be reduced are being identified
and implementation procedures indicated to stafF members. The plan is based upor
the premise that retrenchment can be largely achieved for Professional staff
through attrition. This will require carefully controlled recruitment to maintain

Jeso
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vacancies close to the 15 per cent level which has been budgeted. It may however
be necessary to recommend to the General Assembly the extension of the
implementation period into the 1990-1991 biennium for the General Service

catecory. Another main requirement of the plan is a stronger commitment to staff
redzployment and staff mobility. However, effective implementation of these
aspects would be greatly facilitated by a more innovative incentive programme which
would require additional funding.

22. Programme managers have been asked to realize the new luwer levels of staffing
by the end of 1989 through & combination of attrition, redeployment and controlled
recruitment. Programme managers, bearing in mind programmatic considerations, will
be in a position to propose adjustments without altering the staffing profile
recommended in this document by the Secretary-General, which, if approved by the
General Assembly, will constitute a basic input to the forthcoming budget outline.

IV, FINANCIAL ASPECT FOR THE BIENNIUM 1988-1989

23. As noted in paragraph 4 above, ACABQ, in its first report on the proposed
programme budget for the biennium 1988-1989, indicated that, "To the extent that
these staffing tables would reflect redeployments among the sections of the

budget ..., the estimates for each section should be adjusted accordingly." 6/ Aas
the overall level of financial resources for posts in 1988-1989 has been hased upon
the assumption of a progressive transition from the existing staffing level to the
target level, no change is proposed in total dollar provisions. Consequently, the
exigting hudgeted provisions for salaries, common staff costs and staff assessment
are recommended for redistribution hetween sections to reflect redeployments among
sections which would be occasioned by continued movement towards the targeted
December 1989 staffing levels. The revised estimates entailed are shown below.
These revised estimates are provisional pending the precise determination of which
Undexr—-Secretary~-General and Assistant Secretary-Genesral posts will be proposed for
aholition, At that time, the section-by-section distribution of resources would
change, but the total expenditure provisions will remain at their current level.

foue
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Propnsed redistribution of resources hy section
(In US dollars)
Initial Revised
Budget section appropriation Redistribution a/ estinates

01 Overall policy-making and

co=ordination 44 932 900 2 588 000 47 520 900
2A Political and Security Couneil

affairs; peace-kaeping

activities 80 462 100 768 800 81 210 900
2R Disarmament affairn activities 9 430 600 159 000 9 589 600
N1 political affairs, trusteeship

and decolonization 31 824 500 884 000 32 708 500
04 Policy-making organa (economic

and sncial activities) 2 040 600 - 2 040 600
5A Office of the NDirector-General

for Development and International

Eronomic Co-operation 3 840 100 110 100 3 950 200
5" Redional Commissions Lialson

nffice 641 000 89 1300 730 300
6A Departmant »f International

Feonomiec and Soclal Affalrs 40 280 500 852 600 41 133 100
61 Activities on qlobal social

Jevelopment 1isduen 12 007 100 (1 021 1300) 10 933 804
07 Department of Technical

Co-operation for Developmant 19 922 900 1 478 200 21 401 100
09 "Tranasnational corporations 9 529 200 (85 200) 9 444 000
10 Feonomia Commi=ssion for Bucope 35 797 400 458 "00 36 25% 900
11 Economic and H3ncial Commission

for Asia and the Pacifiec 33 483 000 749 100 34 232 100
12 FReconomic Commission For Latin

America and the Caribbean 43 069 900 18 400 43 088 300
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Initial Revised
Budget section appropriation Redistribution a/ egstimates
13  Economic Commission for Africa 44 234 600 2 784 400 47 019 000
14 FEconomic and Social Commission
for Western Asia 32 599 900 1 387 500 33 987 400
15 United Nationa Cc ference on
Trade and Development 78 936 000 1 717 900 80 653 900
16 International Trade Centre 12 242 800 - 12 242 800
17 C ntre for Science and
Technology for Development 3 971 300 (249 300) 3 722 000
18 United Nations Environment
Progr amra 10 651 100 (200 200) 10 450 900
19 United Nations Centre for Human
Settlements (Habitat) 8 356 00 (179 500) 8 176 600
20 1International druq aontrol 8 750 200 (590 400) 8 159 800
21 Office of the NUnited Nations
tigh Commissinner For Refugees 319 444 400 (2 330 200) 37 114 200
22 Office of the United Nations
Disaster Relief Co-ordinator 7 289 400 (37 100) 7 252 100
23 Human rights 17 008 80O 773 0CO 17 781 B0O
24  Reqular proqgramme of technical
co~operation 12 146 100 - 32 346 100
25 1International Conrt of Justice 12 527 700 710 700 13 238 400
26 lLeqal activitien 16 706 000 (29 200) 16 676 800
27 Publie information 77 00L 700 82 300 77 084 000
28 Administration and managemnent 377 150 000 b/ (6 522 490) 370 627 600
29 Conference and libhrary services 333 779 200 (4 3165 000) 329 414 200
10 United Nations bond issue 1 520 800 - 3 520 80O
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Initial Revi sed
Budget section appropriation Redistribution a/ estimates
31 Staff assessment 266 605 900 - 266 605 900
32 Construction, alteration,
improvement and major
maintenance of premises 19 202 500 - 19 202 S00
Subtotal, expenditure
sections 1l 769 586 3100 - 1 769 586 300
Income section ! 271 019 900 - 271 019 900
Income section 2 54 542 13100 - 54 542 300
Tncome section 3 11 768 000 - 11 768 000
Subtotal, income sections 337 330 200 - 237 330 200
GRAND TOTA!L 1 432 256 100 - 1 432 256 100

a/ Impact of redistribution of the resources pertaining to the targeted
reduction of 14 USG/ASG posts is yet to be decermined.

b/  Includes $14,757,500 appropriated for the secretariats of J1U and ICSC.
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Notes
1/ A/42/6 (Introduction), para. 3 (f).

2/ A/C.5/42/2/Rev.1.

3/ Official Records of the General Assembly, Forty-first Session, Supplemant
No. 49 (A/41/49).

4/ In its resolution 42/211 (para. 10 (d)), the General Assemhly invited the
Secretary~General to consider the location of functions related to liaison with
non~-qgovernmental organizations in the context of the implementation of
recommendation 2% and of decisions to he taken by the Economic and Socia) Council
on the intergovernmental atructure in the economic and social fields.

5/ R/41/795.

6/ Official Records of the General Assembly, Forty-second Session,
Supplement No. 7 (A/42/7), para. l4.

1/ Ibid., Supplement No. 16 (A/42/16), para. 302,

8/ A/42/234, para. 53.
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TABLE 7
REGULAR BUDGET POST REQUIREMENTS
1988-1989

Section 5B, Reglional Commissions Liatson Office

Category | Established posts . .
Initial Target
January December
1988 Proposed 1989
e b level .adjustments | level . _
Profes-
sfonal &
above
D-1 | |
P-5 ] - |
P-4 ] |
Jotal _ | _ 3 . S R T
General
Service
Other 3 3
Total 3 - 3
Grand
Total ) - 6




Section 6A, Department of International Economic and Social‘Affairs

a/

TABLE 8

REGULAR BUDGET POST REQUIREMENTS a/

1988-1989

Category Established posts
Initial Target
January December
1988 Proposed 1989
level level

Profes-

sional &

above
UsG 1 - 1
ASG 2 - 2
D-2 5 ) 4
D-1 19 (2) 17
P-5 43 (5) i
P-4 54 ) 47
P-3 53 (6) 47
p-2 38 2) 36

_Jotal 215 23 192

General

Service

Principal 26 - 26

Qther 154 (22) 132

_Total 180 (22) 158

Grand

_Jotal 395 (45) 350

A/C.5/43/)
English
Page 27

Pending the determination of the section-by-section distribution of the

planned reduction of 14 USG/ASG posts, no targeted adjustments are shown at the
individual section level.

faes
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TABLE 9
REGULAR BUDGET POST REQUIREMENTS a/
: 1988-1989

Section 6B, Activities on global social development issues

Category Established posts
Initial Target
January December
1988 Proposed 1989
level adjustments | level
Profes-
sional &
above
ASG 1 - ]
pD-2 2 - 2
D-1 4 ¢} 3
P-5 9 (4 5
P-4 18 (4) 14
P-3 7 1)) 6
p-2 1 | 12
_Total 52 (9) 43
General
Service
Principal 6 ) 5
Other 32 {10 22
_Jotal 38 an 27
Grand
_Jotal 90 (20) 710

A/ Pendina the determicatinn of the =ogrisn-hy-section Jdistribution of the
planned reduction of 14 USG/ASG posts, no targeted adjustments are shown at the
individual section level.
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TABLE 10
REGULAR BUDGET POST REQUIREMENTS a/
1988-1989

Section 07. Department of Technical Co-operation for Development

Category Established posts
Inftial Target
January December }
1988 Proposed 1989
level adjustments | level

Profes-
sfonal &
above

UsG ] 1

ASG ] 1

D-2 3 3

D-1 9 (§}) 8

P-5 15 ¢} 14

P-4 34 (3) N

P-3 17 - 17

p-2 7 - 7
_Total 87 (§-)) 82
General
Service
Principal 5 - 5
Other 15 &) 108
_Total 120 (¥ 113
Grand
Total 207 {(12) b/ 195

2/ Pending the determination of the section by soation distribation of the

planned reduction of 14 USG/ASG posts, no targeted adjustments are shown at the
individual section level.

b/ To be offset by compensating adjustments in posts funded from the Special
Aocount £or programme sapport of extrabudastary technical co-operation activities.

7.



A/C.5/43.71
finglisn
Page 30

TABLE 11
REGULAR BUDGET POST REQUIREMENTS a/
1988-~1989

Section 09. Transnational corporations

Category Est
Initial Target
January December
1988 Proposed .1989
level | adjustments | Jevel
Profes-
sional &
above
ASG 1 - 1
D-2 2 (4D 1
D-1 4 - 4
P-5 n (4 )) 10
P-4 14 (2) 12
P-3 1 {3) 8
P-2 5 - 5
_Total 48 10 a1
General
Service
Principal 1 - \ 1
Other 34 (5) 29
_Total 35 {8) 30
Grand
_Jotal 83 {12) 71

2/ Pending the determination of the s
Planned reduction of 14 186 a5a amt T,
indisidual section level.

ection-by-section distribution of the
i3 harasate? adjuctments are shown at the



TABLE 12
REGULAR BUDGET POST REQUIREMENTS a/
1988-1989

Section 10, Economic Commission for Europe

Category Est _
Initial Target
January December
1988 Proposed 1989
_level t level
Profes-
sional &
above
UsG 1 1
D-2 1 1
D-1 10 (2) 8
P-5 25 (5) 20
P-4 32 (2) 30
P-3 32 (n 31
p-2 25 (2) 23
Total 126 (12) 114
General
Service
Principal 7 - 7
Other 100 (1%8) 85
Total 107 as) 92
Grand
Total 233 27 206

A/C.5/43/1
English
Page 11

a/ Peadrag e ietermination of the saction-by~section distribution of the
Planned reduction of 14 USG/ASG posts, no targeted adjustments are shown at the
individual section level.

Best Copy Available

feus
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Section 12, Economic Commission for Latin America and the c;rihbean

a/

TABLE 14

REGULAR BUDGET POST REQUIREMENTS a/

1988-1989

Category Est
Initial Target
January December
1988 Proposed 1989
leve] : _level

Profes-

sional &

above
usG 1 1
D-2 1 1
D-1 14 (2) 12
pP-5 36 (5) 31
P-4 58 (5) 53
P-3 51 (5) 46
p-2 32 - 32
[otal 192 an 176

General

Service

Other 398 (53) 345

_Total 398 (53 345
Grand

_Total 591 (10) 521

A/C.5/43/1
english
Page 33

Pending the determination of the section-hy-section distribution of the

planned reduction of 14 USG/ASG posts, no rnarjeted adjustments are shown at the
individual section level.
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TABLE 17
REGULAR BUDGET POST REQUIREMENTS a/
1988-1989

Section 15. United Nations Conference on Trade and Development

a/

Category Established posts
Initial Target
January December
1988 Proposed 1989
Jevel , | level
Profes-
sional &
above
UsG 1 1
ASG 2 2
D-2 9 (2) 7
D-1 24 (4) 20
P-5 53 (6) 47
P-4 59 (6) 53
P-3 n ) 64
p-2 39 (2) 37
_Jotal |} 258 QD 231
General
Service
Principal 10 - 10
Qther 186 (20) 166
_Jotal 196 (20) 176
Grand
_Total 454 47 407

individual section lavel,

Pend:ar the determinaktion of tne section-hy-section distribu oo - ¢
planned reduction of 14 USG/ASG posts, no targeted adjustments are shown at the

the



TABLE 18
REGULAR BUDGET POST REQUIREMENTS al
1988-1989

Section 17, Centre for Science and Technology for Development

a/

Category Est
Initial Target
January December
1988 Proposed 1989
level |__level
Profes-
stonal &
above
ASG ] ]
D-2 2 1) ]
D-1 3 )] 2
P-5 4 1) 3
P-4 3 3
P-3 2 2
P-2 2 - 2
_Total 17 (1) 14
General
Service
Principal 1 - 1
QOther 14 {3) 11
Total 15 (3) 12
Grand -
Jotal 32 £6) 26

Pending the determination of

planned reduction of 14 USG/ASG posts,
individual section leve!.

A/C.5/43/1
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the section-by-section distribution of the
no targeted adjustments are shown at the
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TABLE 19 .
REGULAR BUDGET POST REQUIREMENTS a/
1988-1989

Section 18, United Nations Environment Programme

Category Established posts
Initial Target
January December
1988 Proposed 1989
level adjustments | level
Profes-
sfonal &
above -
UsG 1 1
ASG 2 2
D-2 4 ) 3
D-1 4 1) 3
P-5 13 (2) n
P-4 14 (4) 10
P-3 5 - 5
P-2 3 - 3
JTotal 46 (8) 38
General
Service
Principal 1 - 1
Other 59 an 48
{_Total _60 an 49
Grand
Total 106 a9 87

A/ Pending the determinaticn ot the seutiun-hy-
planned reduction of 14 USG/ASG posts,
individual =ection level.

seckion dis-ribution of the
no targeted adjustments are shown at the
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TABLE 21

REGUIAR BUDGET POST REQUIREMENTS

1988-1989

Section 20. International drug control

Category | Established posts
Inftial Target
January December
1988 Proposed 1989

et 1evel | adjustments | level __
Profes-
sfonal &
above

D-2 1 1

D-1 3 ‘) 2

P-5 4 ) 3

P-4 9 (3) 6

P-3 7 - 7

P-2 8 - 8
Total |} . 32 -9 N Y .
General
Service
Principal 4 (2) 2
Other 23 (6) 17
_Total 21 (8) _ 19
Grand

Total 929 3 46




Section 21, Office

TABLE 22
REGULAR BUDGET POST REQUIREMENTS a/
1988-1989

A/C.5/43/1
English
Page 41

of the United Nations High Commissioner for Refugees

Category Est
Initial Target
January December
1988 Proposed 1989
level | level
Profes-
sfonal &
above
USG ] 1
ASG 1 1
D-2 7 (3) 4
D-1 17 (5) 12
P-5 37 (5) 32
P-4 27 (S) 22
P-3 17 (3) 14
pP=2 13 - 13
_Total 120 21 99
General
Service
Principal 4 - 4
Other 166 (25) 141
_Total 170 (2%) 145
Grand
_Jotal 290 {46) 244
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TABLE 23
REGULAR BUDGET POST REQUIREMENTS a/
1988-1989

Saction 22. Office of the United Nations Disaster Relief Co-ordinator

Category Established post:
Initial Target
January December
1988 Proposed 1989
level adjustments | level
Profes-
sional &
above
USG 1 1
D-2 1 i
D-1 3 ) 2
P-5 5 2) 3
P-4 6 6
P-3 3 3
P-2 3 3
Total 22 (3) 19
General
Service
|Principal 3 - 3
Other n (2) 9
_Total 14 (2) 12
| Grand
_Jotal 36 L&) 31

a/ Pending the determination of the section-by-section distribution of the
planned reductinn of 14 USS/AST vusts. au bargeted 1¥igstaents are shown at the
individual section lavel.



TABLE 24 :
REGULAR BUDGET POST REQUIREMENTS a/
1988-1989
section 23. Human rights
Category Estabiished posty
Initial Target
January December
1988 Proposed 1989
level |__level
Profes-
sional &
above ~
ASG 1 ]
D-1 2 ] 3
p-5 8 (1) 7
P-4 14 M 13
P-3 14 ) 13
p-2 9 - 9
Iatai 48 2) 46
Geneval
Service
Other 33 (5 28
_Total 13 (5) 28
Grand
Jotal 81 (¥)] 14

A/C.5/43/1
English
Page 43

a/ Pending the determination of the section~by-section distribution of the
planned reduction of 14 USG/ASG posts, no targeted adjustments are shown at the

individual section lewvel,

,’ooo
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