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REPORT OF THE SECRETARY-.GENSRAL PURSUANT TO RESOLUTION 460 (1979) 
OM ASSISTAIWE TO ZIMBABVIE 

1. In its resolution 460 (1979) adopted on 21 December 1979, the Security Council, 
in paragraph 5, called upon all States Members of the United Nations and, on the 
specialized agencies to provide urgent assistance to Southern Rhodesia /Zim.babve:/ 
and the front-.line States for reconstruction purposes and to facilitate the 
repatriation of all refuF;ees or displaced persons to Southern Rhodesia. 

2. Fur,ther, in paragraph 8? the Security Council requested the Secretary--General to 
assist in the implementation of paragraph 5, particularly in or~anizing with 
immediate effect all forms of financial; technical and material essistance to the 
States concerned in order to enable thm to overcome the economic and social 
difficulties facing them. 

3. In his sta-tment to the Security Council, the Secretary,-General reported that he 
would. in due course, enter into detailed discussions with the new Government in 
Zimbabwe with a view to organizine; an effective programme of financial, economic and 
technical assistance geared to the immediate and long-term needs of the country and 
would provide the international community with detailed information on the 
requirements for assistance to deal with the situation. 

4. The Secretary-General had an opportunity to discuss the implementation of 
Security Council resolution 460 with the Honourable Robert Mugabe. the Prime Minister 
of Z,imbabwe, during the Secretary-General's visit to Salisbury in April 1980. 

5~ Further to those discussions, and in pursuance of Security Council 
resolution 460; the Secretary-General arranged for a mission to visit Zimbabwe 
in May 1980 to consult with the Government on its reconstruction requirenents and on 
the international assistance required to help Zimbabwe overcome its economic and 
social difficulties. The report of the mission, which is annexed hereto, describes 
the economic and financial position of the country and outlines a proe;rme for 
reconstruction and development. 

80.-19951 
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I. INTRODUCTION 

1. Following the successful outcome of the Lancaster House Conference in producing 
agreement on a constitution for a free and independent Zimbabwe!: and on arrangements 
for a ceasefire, the Security Councili at its 2181st meeting, adopted 
resolution 460 (1.979). In paragraph 5 of that resolution, the Security Council 
called upon Member Stat_es and the specialized agencies to provide urgent assistance 
to Southern Rhodesia ,/Zimbabwe/ and the front-line States for reconstruction purposes 
and to facilitate the repatriation of all refugees or displaced persons to Southern 
Rhodesia. In paragraph 89 the Secretary-General was requested to assist in 
organizing financial, technical and material assistance to the States concerned. 

2. In his statement to the Security Council on 21 December 1979, the Secretary- 
General reported that he would in due course enter into detailed discussions with 
the new Government in Zimbabwe concerning the im@ementation of Security Council 
resolution 460 (1979) with a view to organizing an effective programme df financial, 
economic and technical assistance geared to the immediate and long-term needs of the 
country. Iie also informed the Security Council that he would provide the 
international community with detailed information on the requirements for assistance 
to deal with the situation in Zimbabwe. 

3. The Secretary.-General had an opportunity to discuss the implementation of 
Security Council resolution 460 with Mr. Robert Mugabe, the Prime Minister of 
Zimbabwe during the Secretary--General's visit to Salisbury in April 1980. 

4. Further to those discussions, and as a first step in implementing Security 
Council resolution 460, the Secretary-General arranged for a mission to visit 
Z,imbabwe to consult with the Government on its reconstruction requirements and on 
the international assistance required to help Zimbabwe overcome its economic and 
social difficulties. The mission? which visited Zimbabwe between 19 May and 
1 June 1980, was led by the Joint Co-ordinator for Special Economic Assistance 
Programmes in the Office for Special Political Questions and included representatives 
of the United Nations, the Food and Agriculture Organization of the United Nations, 
the United Nations Educational, Scientific and Cultural Organisation, the 
International Labour Organisation, the United Nations Conference on Trade and 
Development (UIWTAD), the United Nations Industrial Development Organization and 
the World Bank. 

5. While the mission was in Zimbabwe,, a joint Zimbabwe Government/United Nations 
inter-.asency meeting was held to examine programmes and projects to meet Zimbabwe's 
developmental objectives. A major purpose of the Zimbabwe/United Nations 
inter-agency meeting was to produce a list of high priority projects that the 
Government might present to the United Nations development system and to other 
bilateral and multilateral sources for financing. A list of the projects has been 
published in the report of the meeting, and is included in an appendix to this 
report. 



6. Members of the mission were able to participate in relevant sessions of the 
inter-agency meeting and were provided with all of the information which had been 
prepared for that meeting by the Government of Zimbabwe and by the participatin,~ 
United Nations organizations and. specinlized agencies. The documentation, and the 
discussion of various problems and pro,?rammes at the inter-e,gency meeting:, were 
extremely helpful to the members of the mission. 

7" The leader of the mission was received by the Deputy Prime Minister aild liinister 
of Forei,cn Affairs. JIe also met with the Finister of knoower Plannin:: an,? 
Cevelopment, the Minister of Roads, Road Traffic? Posts ani! Telecoru?unicationsv the 
Minister of Economic Planning and DeveloTrnent; the !:linister for Land Jkse-ttlement 
and Rural Development, the Minister of Hines end Energy Resources. the PepuV! 
Minister of Agriculture., and the Deputy Minister of Finance. 

0. Members of the missiou had re&ar meetings with senior officials front 
ministries and departments and from various ,;overnment corporations, boards and 
commissions. 

9. The mission vishes to record its appreciation of the co-operation it received 
from the Goverrnent of Zimbabwe. It also wishes to ack;nowledg the ixzportant 
contribution of the United Nations Development Proflramme rwresentative and the 
officials from the United %&ions organizations and specialized agencies not 
represented on the mission who were attendin:: the inter-agency meetin,; in SalS,sbury 

II. SUWIARY OF PRINCIPAL CONCLUSIO9S 

10 * At independence? Zimbabwe is faced with difficult and complex development 
problens. The economy is characterized by a very advanced modern commercial sector 
and a seriously depressed rural subsistence sector sufferinr: from wide:;:wead 
d~islocation. poverty and disease. 

11.. The closure of the border with Zambia and; later; riith Mozambique. combined wi~ih 
the escalation of the war, had serious consequences for the economy- and for the ?>ast 
six years the cross domestic product in real terns has been declining. By i979, real 
gross domestic product per capita had fallen back to its 1965 level. 

12. During most of the past 10 years, there has been a significant current accoun't 
deficit in the balance of payments and a large and r;rowing de?'icit in the 
Government / s fiscal operations. The estimated public a:ld publicl~~.!;uaranteed 
external debt as of 30 June 1979 eras around $550 million. 

13. In the period from 1965 to 1975: the economy of Zimbabwe continued to develop in 
spite of the unilateral declaration of independence and the application of ssnc.tions- 
but almost all of the avai1abl.e resources were devo-ted to the :zioderr~ commercial 
sector ~ However, even in this period:: international isolation affected the lone;- 
term growth potential of the economy. 



14 . Following; 197'ln the economy went into a recession and the shorta,:e of foreign 
exchange reduced reinvestment and replacement in equipment and facilities even in 
the modern cocn?ercial sector. T;:e rural areas suffered progressive impoverishment 
as the war escalated. 

15. At independence, therefore, the physical infrastructure is characterized by 
huge bncklol:s in repair and maintenance and a stock of over-aged and worn out plant 
and equipment. The effects of the war on the rural population have been 
devastating. 

16. The economic and financial outlook for the immediate post-independence period 
is not promising. The balance of payments projection shows an annual current 
account deficit of $7, 100 million %-/ and the projected gross deficit on the 
Governmentis financial operations is nearly $2 500 million. 

17 " At the request of the Government of Zinbabve, the Office of the United Nations 
IIi:h Commissioner for Refugees (UNNCR) drew up:: for an initial period, a pro,-ramme 
for the reinstallation and rehabilitation of returnees and displaced pertions within 
Zimba,bve . The In-oeramme consisted of $110 million for non-.food items and 
approximately $30 million for food aid. The international appeal for funds for the 
programme was launched on 30 April 1980. 

13. The response of the international community to the appeal has been encouraging. 
AFproximateljr $19.3 million was contributed through the UNIICR; and $81.5 million has 
been pledged or contributed bilaterally in Grants or soft loans. There has, 
horrever:: been little food aid pledged to date for the programme. 

1.9" Over and above the assistance for the initial period, a substantial amount of 
international assistance is required to finance short-.term rehabilitation programmes 
over the next three to five years. A summary of the assistance needed is provided 
in ,table 1. 

al The national currency is the Zinbabvean dollar. All conversions in this 
report have been done at the rate of $Z 1.00 E $US 1.58. 

/ . . ~ 
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Table 1 -- 

(a) 

(b) 
Cc) 

(d) 
(e) 
(f) 
(.s) 
(h) 

Summary of ma;lor short-term rec~tructio~ 
and development requirements 

(in millions of 
Zimbabwean dollars) 

Remaining components of reconstruction programme 
for the first year - food aid 

- non-food items 

Agriculture and animal health needs 

Transport: 

- Railways 

- Road motor services 

- Roads: 

- Repair of main roads 

- Repair of gravel roads 

17.3 
1.8 

104.6 

222.7 

6.6 

35.7 

57.6 

- Rural road programme 143.2 

- Repairs and testing of bridges 1.3 

- Central Mechanical Equipment Department 55.0 

- Local Authority equipment 13.5 

- Civil aviation 6.5 

- Inland waterways 1.9 

Telecommunications 15.2 

Health 31.8 

Youth and women 3.7 

Regional projects~ 5.6 

Food needs - maize 190,000 tonnes 

I .a. 
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III. GENERAL BACKGROUND 

A. General 

20. Zimbabwe is an almost classic example of a dual economy with a very advanced 
modern commercial sector and a rural subsistence sector. Although the rural 
subsistence sector does produce some surplus crops and livestock for sale, its major 
source of outside income consists of remittances of migrant labour working in the 
commercial sector. 

21. Over the years, by far the largest proportion of public and private investment 
has been devoted to the creation of the modern commercial sector. The rural areas, 
in which the population has been growing rapidly, have suffered from poverty and 
disease. The rate of infant mortality, for example, is estimated at around 122 per 
1,000. Public health services have been scarce and two thirds of all the hospital 
beds in the rural areas were provided by church missions. Education, too, was badly 
neglected. 

22. Because a large number of the men are employed in other sectors, returning only 
for holidays and retirement, production in the rural areas is, to a great extent, 
left in the hands of women, ch~ildren and the el.derly. Many of the rural areas, 
particularly what were previously called tribal trust lands, are overcrowded. It 
has been estimated that, with existing techniques of production, the land will only 
support less than half of the present population of 660,000 families in the former 
tribal trust lands. Overcrowding has resulted in the deterioration of large areas 
of agricultural and grazing land. 

23. The 1969 population census showed significant age and sex distortions in both 
the rural areas and the urban areas. The urban areas showed a very large surplus of 
single African males in the 15 to 34 years old age group, and R corresponding 
deficiency in the rural areas. In the last 10 years, with the drift of working-we 
males to urban Centres seeking employment and the large decreases in employment 
reported in the urban centres.. rural households have suffered progressive 
impoverishment. This in turn led to overexploitation of land in the subsistence 
sector and serious land degradation. 

24. The population of Zimbabwe in 1979 is estimated at 7.26 million people of which, 
according to official estimates, some 20 per cent live in urban centres and 
80 per cent were classed as rural. These estimates, however, were based on the 
rural/urban proportion at the time of the last population census (1.969) and do not 
reflect the increase in urbanization in recent years. Taking this into account, 
there are now probably 6.5 million people who vould be classed as rural. Onljj a 
very small number of Europeans live in the rural areas (less than 7,000 households). 

25. The very comprehensive published statistics relate primarily to the formal Or 
commercial sector of the economy. Data are almost non-existent for n:ost of the 
people living in the rural areas. AS a result, the czrent data base reflects the 
situation of about 250,000 non-Africans plus those Africans employed in the formal 

/ . * . 
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commercial sector. Although the number of employed Africans is quite large (about 
9o0,ooo), it is estimated that only about half of these live with their complete 
families, the balance being, in effect, migrant labour from the rural areas. 

26. The dualism in the economy is reflected in a very wide income differential 
between urban and rural households. Although there are few reliable statistics on 
income distribution, most published estimates suggest that the average per capita 
income in the commercial sector is at least 20 times the average per capita income 
in the rural areas. 

27. Even within the commercial sector of the economy, there are very substantial 
income inequalities. The Economic Survey for 1979, published by the Government, 
gives employment and earnings by sector. In the past, separate statistics were 
published for Africans and non-Africans. Using the earlier segregated statistics 
as a guide, it would appear that in 1979, average African earnings in the formal 
commercial sector was around $1,150 per worker per year, while the average non- 
African earnings was in the neighbourhood of $11,950 per person per year. 

B. Economic situation 

20. The gross domestic product (GDP) of Zimbabwe for selected years is shown in 
table 2. In current prices, the GDP amounted to $Z 2.6 billion in 1979, or 
$2 365 per capita on the basis of the projected population of 7.2 million. 

29. In real terms, GDP increased by 7 per cent per annum from 1965 until 1974, 
Thereafter, the closure of the border with Zambia and later with Mozambique, and the 
escalation of the war began to have serious effects and real GDP declined on the 
average from 1974 to 1979. Indeed, real GDP per capita in 1979 had fallen back to 
the 1965 level. 

30. During the 197Os, the origin of GDP, in current values, has shown significant 
structural changes. The share of agriculture has fallen from 18 per cent in 1974 
to 12 per cent in 1979. There was a slow but steady increase in the share of 
manufactures. Public administration and defence showed a sharp increase from 
6 per cent in 1974 to 11 per cent in 1979. In the period 1970 to 1974, when growth 
rates were high, wages fell from 55 per cent of gross domestic income to 50 per cent. 
During the period when growth rates were low, however, wages increased as a 
percentage of gross domestic income reaching 60 per cent in 1979. Real levels of 
private consumption increased from 1965 to 1974 and then declined from 1975 to 1978. 
Similar changes occurred in investment and savings. 

I . . . 
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31. Gross fixed capital formation in 1965 valu.6~ rose steadily during the period 
from 1965 to 1974 when it amounted to 21 per cent of real gross domestic 
expenditure. Thereafter, gross fixed capital formation declined until. in 1978, it 
had returned to about the same level as 10 years earlier and made up only about 
13 per cent of real gross domestic expenditure. The most significant shiPt in the 
pattern of investment in the period 1965 to 1979 was the increase in the share of 
capital formation by the mining sector. in 1978, for example, investment in mining 
activities constituted'one fifth of total fixed capital formation. In the period 
between 1974 and 1978, capital formation by the manufacturing sector declined 
sharply, and amounted to only 12 per cent of total investment in 1978. There was 
also a decline in the share of capital formation in the transport and communications 
sector. 

32. During the 197Os, savings were generally undertaken from domestic sources and 
usually by the sector engaged in the investment activity (see table 3). Between 
1965 and 1978, net borrowing from abroad was only significant in three years - 1971, 
1974 and 1975 - when imported savings covered from 15 to 20 per cent of total 
investment. Although final figures are not available for 1979. preliminary 
estimates suggest that something like 25 per cent of investment in 19'79 may have 
been financed from abroad. 
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Table 3 

Investment and saving by sectors -. selected gears 

(in millions of Zimbabwean dollars and percentage) 

1970 1974 1978 
value (%) value (%I value(%) 

&vestment by 

Personal sector 
Companies 
Government 
Public corporations 
Other a/ 
Increase in stocks 

Total investment = saxrinK 

Personal sector 51 
Companies 
Government 
Public corporations 
Other domestic 
Net borrowing from abroad 

26 (12) 
77 (34) 
40 (1.8) 
24 illj 
10 (4) 
47 (21) 

224 (100) 

42 (19) 
118 (53) 

24 (11) 
16 (6) 
11 i5j 
13 (6) 

49 (9) 27 (7) 
182 (35) 129 (34) 

96 (15) 
78 (15) "t: I::; 

-12 (-2) -1 - 
128 (25) 73 (19) 

521 (100) 380 (loo) - _ 

78 (15) 213 (56) 
231 (44) 164 (43) 

48 (lo) -122 (-32) 
52 (10) 74 (19) 
32 (6) 63 (17) 
80 (15) -12 (-3) 

Source : National Accounts, 1978. 

,c/ Including statistical discrepancy. 

C. Balance of payments 

33. Balance of payments estimates for selected years 
table 4. 

from 1970 to 1979 are shown in 

34. Exports in current terms have shown an average annual rate of growth of 
11.4 per cent during the period ig?O-1979. The current value of imports of eoods 
grew somewhat more slowly at 9.9 per cent per annum on the average. This suggests 
that forei@? exchange management aimed at ensuring a positive trade balance of 
sufficient magnitude to cover the anticipated deficit for services and transfers, 
particulartiy after 1975. Generally, freight insurance and other related charges are 
a relatively low percentage of the f. o. b. value of exports and imports 

/ . . . 



35~ Althmgh there are no published official figures for pxxs foreign exchange 
reserves, the mission has estimated that, on the basis of the evolution of the 
'balance of paymen-ts and foreign borrowings, gross foreign exchange reserves are 
about the equi~valent of three months imports of goods and services - around 
$7 200 million. This, however, takes no account of the arrears arising from 
withholding debt service payments to certain countries and blocking remittances 
~L:ic!n, together, could easily amount to $Z 125 million. 

Zimbabwe -- Summary balance of payments, 1975-1980 z/ -.~~ 
(in millions of Zimbabwean dollars) 

19'10 1975 1976 1777 1978 1979 

Trade balance 24 32 155 132 -. ^-._-,-..--. _ 174 113 

Exports, f.o.b. 266 514 563 546 614 698 
Imports, f.0.b" 242 402 408 414 436 585 

Services (net) -34 ".,134 -132 -141 _-- -_ -- - 952 -1kn 

Unrequited transfers (net) 3 -26 -,23 -15 -.16 -19 

Current account balance -13 -128 - -.24 12 ~ _ -03 

Capital (net) 1-8 85% +lll 9 - _- 77 82_ 

Government 1 6 
Othei 17 09 

-4 7 68 118 
+1R 16 9 -36 

Over.,-all balance 5 +14 2 ^--- -.- AZ - -15 Q 

~.-. 

SOUrCe: Mission estimates. -,,-- 

s/ Totals my not add up because of rounding. 

I . ~ . 



36 . The volume of imports and exports for selected years since 1.965 are shown in 
i:;,.ble 5 . Immediately following the uniJa,terctl declaration of independence, the 
~?~lune of both exports and imports fell. However; by 1974, import and export 
;c!.umes had both increased to above their 1965 levels. In 1979, the volume of 
exports was slightly higher than it was in 1965. The real level of imports, which 
had been broadly maintained until 1975, declined rapidly thereafter as the terms of 
trade turned sharply against Zimbabwe. In 1979, the volume of imports was only 
about 60 per cent ,of the volume in 1965. 

37. Data on the actual quantities and values of exports and imports are 
unavailable, except in general terms. Table 6 presents rough estimates of the 
values and composition of exports for selected years between 1964 and 1979. The 
information in the table indicates that, during the period since the unilateral 
declaration of independence, the most significant development has been the ir,crease 
in the relative share of mining exports, when mining is defined to include the 
processing of minerals. The estimates for 1979 show a relative decline in the share 
of agricultural exports, probably reflectin& the droughts in 1978 and 1979. 

30. The implications of tables 5 and 6 are that, after the upilateral declaration 
of independence, the real value of exports was maintained and increased in spite of 
the application of international sanctions. The figures in table 6 suggest that the 
pattern of exports may have been deliberately shifted towards those products which 
were difficult to identify or similar to the exports of neighbouring countries 
(mining-related exports and agricultural products such as maize, sugar, beef and 
cottoil) * The stagnation of processed exports other than those derived from mining 
appears to reflect import substitution which was rig0rc:~sl.y czrried out during the 
period of sanctions. 

39~ An important factor in the future foreign exchange position of Zimbabwe is the 
extent to which export prices were lower and import prices higher as a result of 
the methods used to evade sanctions. Although it is difficult to arrive at any 
firm estimate of the effuts of sanctions on the terms of trade in the period up to 
1979, comparisons of import and export prices with international price data suggest 
that sanctions did not have a particularly severe effect on either the prices 
received for exports or the prices paid for imports. At the most the mission 
believes that the possible gain on exports is unlikely to exceed 5 per cent and, on 
average ) import prices are unlikely to be lower by as much as 5 per cent. Although 
these are only approximate figures, they suggest that the terms of trade of 
Zimbabwe will not be significantly improved as a result of the lifting of 
international sanctions. 

I . . * 



Table 5 . ,-,--_ 

Summary of inclices of volume urtt volu13e -,.-.~----- ,-.L--..ll-- 
pd terms or trade - selected! years 

dm=jpAp 

Voltme in&x 
-&port G -.-- Exports 

Unit volume index Terms of trade _ 
'imports Exports 

1965 107 113 104 104. 100 

1970 ?1 34 119 102 86 

1yf'!~ 115 123 177 149 81.: 

I.975 109 115 195 160 22 

1.979 67 118 379 212 56 

Source: Monthlmest of Statistics. April ly?80 -- -.- .a_-, A-.--- _....,...., .-__-I 



-. 

!yri c rl<:,;i:ral ,-I ‘. 111 ( 45 ) 90 (35) 2ZF( (46) 258 (38) 

i,Ti!niny &f 7c (32) 125 (48) 210 (42) 339 (50) 

~:!,ilufa.c~turil?:~ 37 (15) 32 (12) 49 (10) '13 (6) 

(y;;jli.r 10 ( s ) 11 -a 0 . ..A2 -9 __ .(I;2 

T0i;a.l 24.4 (100) 25s (100) 4~9’7 (100 ) 679 (loo) 
.~~ .----.- 

&xlrc e : Mission estimates based on discussions with officials plus various 
production and transport statistics. 

,r;/ Defined as edible food and fats plus non-edible agricultural output such 
%s tobxco, mtton, forestry products etc. 

b/ Defined cs crude mnterirsls and minerels, -. gold and processed mining 
r:r:::teria?ls ... mainly unfnbric;?md metals ~ Much of this might, by another 
c1~ssific~tion~ bc considered manufacturing output. 



40. The recent declines in the GDP appear to be related directly to the decline in 
the real value of imports and to changes in the composition of imports due to higher 
oil prices and the requirements of the war. As a result, there has been a shortage 
of imported intermediate inputs needed by the processing industries, which has 
shown up as an under-utilization of capacity. Indeed, in 1979, the volume of 
imported intermediate goods other than petroleum was probably only one half of the 
1964 level. Broadly speaking, petroleum products now amount to nearly 30 per cent 
of imports. 

D. Public finance 

41. Total central government revenue k/ during the 1970s has been growing rapidly, 
at an average annual rate of about 13 per cent per year or faster than current GDP. 
Generally, direct taxes have provided about 45 per cent of revenue (table 7), 
indirect taxes around 33 per cent and non-tax sources about 22 per cent. Average 
elasticities for both direct and indirect taxes are high, probably around 1.3, but 
collections of customs duties have stagnated,(table 7). The rates c/ of direct 
taxation are relatively low compared to other African countries, especially for 
personal income tax, where the highest marginal rate of 45 per cent begins on incomes 
of about $2 15,000 to $Z 17,000. The company tax is 45 per cent. Customs duties 
are no longer significant either for revenue or protection as they constituted only 
4 per cent of the f.o.b. value of imports in 1979. 

42. As table 7 shows, recurrent expenditures plus transfers have risen even more 
rapidly than revenues, at an average annual rate of about 20 per cent per year. The 
Government has run significant deficits beginning in the 1.976/77 fiscal year. 

43. Over-all, Government operations have been of increasing significance. In the 
early 197Os, total Government expenditures plus lending were about 19 per cent Of 
GDP. Such expenditures plus lending will, however, probably be nearly 4,O per cent 
of estimated GDP for the 1979/80 fiscal year. Furthermore, the projected deficit for 
1979/80 approximates 16 per cent of GDP, a figure well above that applicable for 
previous years in the 1970s. The Government has apparently made only limited use of 
foreign borrowing to finance budget deficits during the 1970s. 

44. The composition of government expenditures as shown in table 8 began to change 
as more and more public money was spent on the war effort. Expenditures for defence 
and internal security (mainly police) increased at extremely high rates between 1974 
and 1979 (defence expenditures at about 38 per cent per year and internal security 

b/ AS a rough cstinnte, local government revenues, excluding transfers, have 
been about $2 30 million since 1974. Expenditures, recurrent and capital together, 
were about $2 85 million in 1974 and $2 105 million in 1978 - or about 21 per cent 
and 13 per cent of central government expenditures net of lending. 

c/ There is, however, - n 10 per cent surcharge on personal rind company rates. 

I . . . 
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at about 21 per cent per year). As 8 result, defence and internal security 
accounted for 34 per cent of central government expenditures in 1979. Expenditures 
on social services (education, health and housing) declined only slightly in 
relative terms. There was a large relative cutback of expenditures on economic 
services, notably agriculture, commerce and industry. Direct subsidy payments to 
the agricultural sector have averaged about $2 60 million a year. 

Public debt 

45. Total public debt as at 30 June 1979 was just under $2 1.3 billion - or about 
50 per cent of 1 year's GDP. Published data indicate that only about $Z 100 million 
of this debt is externally owed. However, there is a variance between foreign 
borrowing indicated in the balance of payments and fiscal accounts and the published 
figure for external indebtedness. Furthermore, the Government has accumulated 
international payments arrear s as a result of blocked remittances and the delay of 
servicing of certain externally-owed debt. In total, foreign public indebtedness 
may be as much as $2 350 million. If one adds to this public guaranteed externally- 
owed debt of around $Z 15 million, the estimated total public and publicly- 
guaranteed debt would be about $2 365 million or $US 550 million. 

/ . . . 



Table 7 

Central government fiscal operations 

(in millions of Zimbabwean dollars for year ending 30 June) 

1971/72 1976177 1977178 1978179 1979100 

Income tax 

Sales and excise 

Customs 

Expenditures 

Recurrent 

Transfers 

Capital 

Gross Deficit s/ 

External financing 

& 
(104) 

(52) 

(26) 

&Q 
(141) 

(07) 
(22) 

6 

531 ggl 580 

(280) (288) (261) 
(137) (172) (183) 

(24) (23) (22) 

& 780 881 
(311) (411) (482) 
(212) (274) (324) 

(68) (60) (54) 

gJ LE! 302 
70 129 

674 

(316) 

(212) 

(22) 

1100 

(643) 

(348) 

(66) 

426 - 
162 

Source : Based on data provided by the Central Statistical Office and Treasury 
officisls. 

K/ Inclu&s recoveries frcn long-term loans and investments. 

/ . . . 
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Honey ani? prices 

46. IIoney, broadly c?efinec?: cl/ has incressecl by about 13 per cent per year since 
1969 with little variation in-lthc rate of increase Turin;; this period. The 
cmposition of none:, remim cl relatively stable until 1974; thereafter7 there were 
si+ficant increases in tern deposits relative to currency in circulation and 
ilmand. deposits ~ During 1979? however, -there H&S a relative increase in demand 
&posits ~ Although .the published none-tc?ry statistics have serious shortcomings, 
it appears that the jmin cause of the grorhh in the money supply, especially since 
19711, has been grea-ter Goverri~ent borrowin:: irou the banking system. &cess 
liquidity in the banking sector has been rising since 1974. Even after increases 
in reserve requirements in 1379, excess liquifiity stood at nearly :i:Z 200 izillion . . 
or 16 per cent of the iinoney supply, broadly define< at the end of the year. 
Inflation, as measured by increases in consmer price indices, has increased 
relatively steadily durinG the 1970s and, at about 11 to 13 per ten-t per year; is 
now broadly in line with general international rctes. 

47. The increases in the mmey base have probably had little influence on 
inflation. The demand for loans by the private sector has been slu@sh an& 
General interest rates for loans are around 0 per cent, or well below the current 
levels of inflation. During the 197Os, the velocity of money, again broadly 
defined, has dropped significantly from about 3.1 to 2.6, with all of the cirop 
occurring since 197L. 

40. In the present situation, with excess liquidity in the bsnkini: system and a 
low velocity of money, there is considerable potential for demand-inducec 
inflation. 

49. IIowever, there are fairly pervasive price controls in the economy. The 
prices of most foodstuffs (Erains, beef, bread, sugar, dairy products and beer, 
but not vegetables), many inputs (cement, petrol and fertilizer), and several 
intermediate services (rail and road. transport and electricity) are controlled 
directly. P4any other prices are controlled by limiting the percentage zark-up 
over cost. Generally, only the prices of services are demand detemnined. 

c. 1mpac.t of the war and sanctions -̂- 

50. In the period from 1965 to 1975, the economy of Zimbabwe continued to grow 
and develop in spite of the unilateral declaration of independence and the 
application of sanctions. The Government devoted almost all of the available 
resources to the modern commercial sector. krrever , international isolation &id 
affect the long-term groxtih potential of the econor.ty. The reduction in foreign 
private investment, the loss of access to e:cternal financing for the Gover~xnt 
investment progrsime, and the effects of sanctions resulted in a severe shortaGe 

g.1 Currency in circulation plus demand deposits plus term c:.eposits 
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of foreifin exchmge ~ I:;uch of the available investi!lent was used fo? import 
sulxtitution manufacturing. Tobacco production declined as commercial agriculture 
shifted to other pxc;ucts. For exmple, by 1974, the country was virtually 
self.,-surficient in wheat, althouGh at very high costs. FJetween 1965 and 1974,> 
ca-ttle and ;ilil!; production doubledP maize output increased sixfold, groundnuts 
fourfold: tea threefold and su3,s.r production doubled. The output of soya beans and 
cotton increased substantially. 

51. FollcwinC: 1975, however, the economy went into a recession and began to feel 
the full effects of the border closures and the escalating war. The subsidies to 
commercial agriculture increased. The railroad system becm to show grea-ter 
operatine losses. The border closure by :lozmbique forced imports and exports to 
use the lon@r and more costly southern routes. Cecause of .the shortage of 
forein,n exchange, expenditures on izlported equipment were kept seriously in check 
and more effor-i; had to be devoted -to maintaining and repairin,? worn out and 
obsolete eq.uipllxent. As 3 result, even though most of the available investment was 
directed towrds maintaining the modern commercio.1 sector, Zimbabrrc has inherited 
at independence a physical infrastructure with huzh backlogs of repair and 
maintenance and a stock of over-aged and worn out plant and equipment. This is 
true of both the private and public sectors, particularly trnnsport, 
conljxunications, nanufactu-ing and civil enginewinE. 

'52. Cecause a very large proportion of the nodern commercial sector is in private 
hands:, it is not possible at this stage to estimate the investment require!nents 
for the economy as a whole. ilorvever9 it is clear that significant investments will 
lx needed in basic public infrastructure if -the economy of Ziinbabwe is to develop. 

53. The effects of the war on the rural population have been devastating. More 
than 1,000 primary schools were closed in the rural areas as a result of the 
security situation and nany classes were boycotted. The @znomic Review of -.-.-.- 
:!imbabwe, 1973 stated that "-there now exists almost a complete generation of adults 
vho were children of 6 to 12 years at the timie the war commenced who have been 
:?,eprived of p&wry or secondary education". 

51!~ I The war also led to the suspension of noroal administrative structures, such 
as district councils and coxnunity boards? in the rural areas. In 1976, the 
Governr~~ent initia-ted a pro{:ramme of "protected villages" and by 1979 nearly 
600,000 people had been i;~oved froi:l their normal homes into these centres. This 
proE~ramme reduce+ production in the former tribal trust lands and disrupted 
a,:ricultural extension services, public works and other social services. Education 
and health services were seriously restricted and, to coilpound the difficulties 
faced by the rural populn-Lion, the country was affected by drought in ,%he 1978/79 
and 1979/%0 seasons for cer~G.1 production. 

55. Particularly serious was the breakdown in animal disease control measui^es. As 
the W&P intensified in the border regions, ma&x outbreaks of tick-borne diseases 
and foo~t.,.and.+xuth disease occurred. Control rlcnsures for tsetse fly deteriorated. 
It is esti:lated that over one million cattle died in the former tribal trust lands, 
represcntlns approximately 30 per cent of the cattle population in these areas. 
The iripact of those losses extended to other rural agricultural activities, since 
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cattle are the zain sources of drcu;;ht govrer and constitute an i;zportant reserve 
of wealth used to augment the income o-i the ;mal commnity in times of hardship. 
,flttacks by tse-tse fly and :Soot.,.and-mouth disease caused high norhidity among the 
cattle, seriously redwins their productivity. The affected cattle could nei.Lher 
be used for ploughin aor offered for sale. The severe lon;;.~.tem effec-ts on rural 
productivity caused by the breakdown of anir~al disease control m?asures will take 
6ome time to overcome. There is also a ~mve danger of the diseases spreadin-, to 
disease-.free zones and to the nei'hbourinc; States of Zambia, Dotsmn?. and 
Noznnbique, unless s-teps are tsken to control thm. 

56. The purchases by the Cold Storage Commission of cattle from the fomer tribal 
t-ust lands indicate the effec-ts of the war. in 1975/76, 4g,160 md of cat-tie 
vere purchased by the Cold Sorage Commission. In 1976/77, t'nis nurlber has fallen 
to 2gpDS8. The nuxbcr declined again in 1977/'@ to 20,%0, and in 1978/79 only 
12,217 head were purchased _I about one quarter of -the figures reached four years 
earlier. 

5'7 . Against this backg-ound, Ziwbabve at independence is faced with ex-tre?xely 
difficult development problcrls a The lonp; period of ne@.?ct of the rural areas, 
which is a legacy of history and ilolicy, irould suezest priority for integrated 
propnmr~es of rural develognent. The need for a massive injection of resources 
into the rural areas is compounded by the destructive effects of the w.r and the 
diversion of resources to defence and internal security. At the same tiw? 
investment in the modern colnrlercial sector has lagged far behind replacernen-t r.ceds 
and large-scale investments in this sector looking towards the long-run develo??nent 
of the econolry have been ne$ected. These kinds of investments tend to have a 
loilg gestation period and, unless soi:ie effort is directed towards ensurinc i;rowth 
and reliability of the basic econonic infrastructure in the modern commercial 
sector, the country could face serious bottlenecks in the next three to four years5 
and efforts at rural developxwnt could he frustrated. 

58. Even the lilodern corimercial sector in Ziclbabvre has pronounced elerx?nts Of 
dualiar. A rough estimate suggests that non-African incomes in this sector are 10 
tines average African incomes. In addition, there has been a sharp increase in 
une!i@oyment in the urban centres, a growing infornlal sector, and a serious backlog 
in housing and other social services. Wi-th the ending of past restrictions on 
fxnilies and dependan-ts ,joininr; ws$e earners in the conmlercial sector, there iS 
likely to be a r!lajor increas e in the demands for housing, education, health and 
other facilities in the urban centres. As imny of the urban poor face poverty 
levels comparable to the rural poor in the forwr tribal trust lands, there will be 
a need to allocate a si:;nifican-t amount of resources to deal with these urban 
problems . 

59~ The mission has' divided the reconstruction and developlnent needs of Ziinbabvc 
into three croups: the ifitilediate needs for the rescttleixent and rchabilitati.on of 
rcfu~ees and displaced people for an initial period; the short---terl requirements 
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for reconstruction and rehabilitation; 
develo~-uent of Zinbabrre, suck! as 

and projects directed towards the long-term 
s-Lr?n:$hening the basic icfrsstructurc. 

F. cutlook - 198o/1981 ~~__ 

GO. I!? the e::istirG cirmms-tonces in Ziu!b,a.ime, more thm norm1 uncertainty xust 
surrouild any attempt at 3Lcing economic and financial forecasts ~ Table 9 gives the 
Goverment's projections for 1920 ancl 1901 for the zross domestic pro&rt:, exports? 
iq?orts and the balance of paymmts on current account. It should be no-ted that 
the Government is projecting a significant increase in the current account deficit 
for l$O compared to the prel.:ininary figures for 1979, and that the current account 
deficit for 1961 is erpected to be even hither. The projections show a. siwificant b 
increase in imports ir! order to provide the necessary investment zoods and 
intermediate soods to allov ,the industrial sector to utilize some of its excess 
cspaci-ty . It should be eqhasized that, iii.thout a signi,ficant increzne in inports, 
it ?'k unlikely that the psojccted GDP will be achieved. 

61. The Governmnt is also ostimsting subs,s-tantially :;reater export earnings for 
both 1980 and 1901. Nthol-;l] these projections take into sccoun-t expec-ked price 
changes, the mission believe:; that it may prove difficult to achieve the projected 
level of exports. Of pmticulm conee:m is the capaci.ty of the transport system 
to carry the increased volmei: implicit in tile projections of imports and exports. 

G2 . The Government's financial projections for 19861981 (see ta~uc 10) shov an 
increase in the gross ~overnaent deficit from the sc-tual figure for the 1979/80 
fiscal year. It should be stressed that only Z:i 576 million of capital 
expenditures are included in the estimates for 1980/3.. The revenue figure 
includes a smnll but si~~nifican-t income in the form of capital recovery. The 
Coverrmmt is therefore facei! wi-th a curren-t bud{:;& deficit of nearly 
2:;; 120 million. In som? respects. the Govern!xnt deficit may prove Rio be more 
difficul-t to manage than the current nccount deficit in Zirlbabwe's irternaticional 
trnnsnctmns ~ This consideration underlines the iiaportance of international 
assis.tmce pro~rmmes includin: provision for meeting local costs duiiing the 
period of reconstruction in Zimbabwe. 

G3. The estinates for 1980/81 do not include expendi-Lures on immedis-te relief arid 
rehabilitation included in the progranme dram up by Ul'iICR, as that proy;ranime is 
being accounted for under an extra, .budiC;etnry statutmy fund. 
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Table 9 __--.-_ 

Cco13x~~ic projections, 1980 and 1901 ---.I-,. .- 

(in ~lillions of Zimbabrrean dollars) 

..------.1 

Cl??? 2627 2730 2065 

lk;?oI-t s ( f . 0 . b " ) 696 977 1197 

Imports (f.o.b.) 585 907 104,7 

current account deficit -83 .-97 .-loo 

So1nTe : Derived frora bv@et statement of 24 July 1960. 
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Table 10 __-- _ 

Financial pr_ojections 

(in millions of Zimbabwean dollars) 

Govcrmnen-i revenues 620 607 x3 

Government e::pencIitures 1 002 1 162 1 440 n./ 

Gross deficit 454 475 436 

.-.-.--- 

Source: Derived from Eud;,et statement of 24 July 1930. ._-.- ..- 

4 Of :rhich :I!2 376 r:?iilion is planned capital expenciitures. 

/  .  .  I  
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IV. II0lEDIATE ASSISTANCE FOR THE RETURN AND REHABILITATION 
OF REFUGEES AND DISPLACED PERSONS 

64. On 25 March 1900, the Secretary-General received a letter from 
Prime Minister Robert MuSabe concernin{{ the urgent problem of repatriatin,T the 
Zimbabweans from Botswana, Mozambique and Zambia. The Prime Minister also referred 
to the 1arSe number of citizens who had been displaced and regrouped within 
Zimbabwe during: the hostilities in so-called "protected villa&es". The Prime 
Flinister reported that essential infrastructure, such as roads, health 
establishments and schools had been destroyed throwhout the country and needed 
to be rebuilt as a matter of priority. 

65. The Prime Minister requested that the United Nations Hi,;h Commissioner for 
Refugees, in view of his past experience and involvement, be desiCnated to act 
for an initial period as co-ordinfltor of a IJnited Nations programme of humanitarian 
assistance focusing on the resettlement and rehabilitation of refugees and 
displaced persons. 

66. In consultation with the Government of Zimbabwe, UNHCR drew up a proGramme 
for the reinstallation and rehabilitation of returnees and displaced persons 
within Zimbabwe. 

67. It was estimated that the total number of returning refufiees, internal rural 
displaced persons and urban squatters added up to more than one million people 
who would need a wide variety of assistance to enable them to return to and settle 
in their home areas. 

60. There were two main elements in the pro(:rsmme. The reinstallation element 
covered the transport of refugees and displaced persons to destinations of their 
choice and help in rebuilding and re-equippinG their homes. In addition, there 
was provision for specialised facilities for orphaned, handicapped and the aSed. 
The reinstallation element also included the provision of seeds. tools and 
fertilisers as well as a comprehensive training! progamme to enable the people to 
benefit from the assistance provided. An important component was the provision 
of tractors in those areas of the country where the main source of drau(yht power - 
oxen - bad been seriously affected by animal diseases and the war. The 
reinstallation element also included pro3ect.s to restore irrigation schemes in the 
countryside, 

69. The second maJor element in the programme involved rural reconstruction in 
the areas where the refugees and displaced persons were'beini: settled. 
Reconstruction included the restoration of health, education, and water facilities 
and a pro,-ramme for road maintenance and repair. 

70. The estimated cost of the proCramme for the return and rehabilitation of 
refugees and displaced persons for the initial period of one year was made up of 
$110 million for non-food items and approximately $30 million in food aid. An 
international appeal for funds for the proGramme was launched on 13 April 1980. 

/ . . . 
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Response to the appeal by the Office of the United Nations IIich Corwlissioner for 
RtZfU!?EeS 

71. The response of the international community to the appeal has been encoura@g. 
Agproximstely $19.3 million v&s contributed through LINHCR g/ for the programme 
plus $1.3 million f! for expanded assistance in animal health. 

72. In addition, $81.5 million has been pled& or contributed bilaterally in 
fymts or soft loans. The major contributors have been the European Economic 
Community (WX) - $5.5 million; the Federal Republic of Germany - $29.3 million; 
the IJnited Sttstes - $15.0 million; the United &nsdom - $16.2 million; 
-the "Netherlands - $0 million; Japan - $2.2 million; Sweden - $2.4 million; 
,p,ustralia - $1.6 million; and Denmark - $1.7 million. The Government of Zimbabwe 
provided $7.3 million for the programme from its own resources. To date, however, 
there has been little food aid pledged for the programme except for 3,000 tonnes 
of dried skim milk by EEC. 

V. REHABILITATION 'AND DEVELOPMENT i:nEDS 

73. In the short period since independence, it has not been possible for the 
Government of Zimbabwe to formul&te inte,:rated development plans. The immediate 
needs for the return and rehabilitation of refugees and displaced persons for an 
initial period were covered in the appeal by UNHCR. The mission has therefore 
concentrated mainly on short-term rehabilitation programmes looking beyond the 
first year. However, some requirements for assistance looking tova-ds the 
ion?er-term development of the economy have also been identified. biith regard to 
these loni;-term development projects, only activities and sectors which deserve 
early attention if longer-term development is not to be frustr,ated have been 
included. 

74. The short-term requiremehts for rehabilitation over the next two to three 
years cover the a[:ricultural nnd livestock sectors, transport, communications, 
electricity and health. In addition, proj,ects directed towards the special 
problems of women and youth have been included. The return to normal conditions in 
the region also eives a special urgency to certain regional projects which have 
been identified. The lancer-term development requirements relate to basic economic 
infrastructure. 

e/ The major contributors were: Saudi Arabia - $5 million; Sweden - 
$1.4 zillion; Norway - 51.9 million; Denmark - $0.9 million; the European Economic 
Community - $10 million, 

g/ By the European Economic Community. 

f . . . 
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A. Short-term rehabilitation and development 

1. Agricultural and livestock sectors 

(a) Overview 

75. The asricultural sector in Zimbabwe is made up of three main croups of 
producers. Data for 1970 shoved 6,200 European farmers employinK about 350,000 
African labourers, 6,500 "emergent" farmers in what were known as the African 
purchase lands, and some 660,000 farm families in the former tribal trust lands. 

'16. In the period from 1965 to 1976 there was a rapid rate of growth in 
agricultural production, and agriculture became much more diversified. As a result 
of sanctions, the European farmers switched from growing tobacco to producing 
cotton, cereals and livestock. African producers tended to switch from food to 
cash crops such as cotten and groundnuts. In the past three years, there has been 
a reduction in the number of European farmers, disruption of production by the 
African farmers, and for two years a drought has effected crops throuEhout the 
country. In zaddition, the policy of creating; "protected villages", initiated in 
1976, had significant effects on the output of African agriculture. 

77. In general, the rural African sector, particularly the former tribal trust 
land, has suffered from a long period of serious neglect. MarketinK and credit 
facilities were inadequate or non-existent. Roads wzre poor and extension services 
rudimentary. !lany of the areas lack [;ood land and have suffered from overcrowding:. 
The decline in urban employment and the effects of the war on production, animal 
health and social services have added to the difficulties facing: the rural poor. 
As a consequence, improvements in real conditions are urgently required. 

70. The Government of Zimbabwe intends to formulate and implement a new and 
imaginative long-run integrated rural development programme for the people living 
in the former tribal trust lands. The prograaune vii.11 include makiny; additional 
and better land available, p roviding mark&in< and credit facilities, strengthening 
extension services, and ensurinc adequate supplies of ay;ricultural inputs such 
as seeds and fertilizers. At the same time, price and way;e policies favourable 
to agricultural production in the former tribal trust lands will need to be evolved 
and social services and other infrastructure will have to be revitalized and 
extended throughout the rural areas. 

'79. Some measures for the immediate rehabilitation and reconstruction of the 
rural areas were included in the programme dra%m up by UNHCR. All told, some 
$42 million was included in that proE;ramme for fertilizers, seeds, tractOrs, animal 
d.ips, irripation schemes and extension services. However, the programme was 
directed only towards the humanitarian needs to resettle and rehabilitate returnees 
and displaced persons for an initial period. There are substantial further short- 
term needs in order to carry out reconstruction and rehabilitation in the 
agricultural sector over the next two years pending the development and 
implementation of a major inter:rated rural development programme. 

i;o. Because the Government's expenditure programme for 19i;O/81 was based largely 

I . . . 
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m expected revenues and domestic borrowing:, it did not include the requirements 
for the rural reconstruction pro~.;rame for which additional international 
z::sistance is required. However, because of the ureency of rural development, 
'i?. 25 million xas provided for land purchase and development. Provision has been 
xiiie, for example, to expand settlement schemes at Chesumbanji and Middle Sabi, and 
for small-scale farmin,? developments at Copper Queen, lloyo, Tokwe, ?Mrorsi and 
Tshovane. Extensions will also be carried out at the Antelope, Pungwe Valley 
and Tshotsholo Tilcor estates. Site investigations for the Condo Dam are also 
provided for. 

01. The mission has classified the immediate reconstruction needs over the next 
two to three years under proi-:rammes for water and irritation, rural infrastructure, 
equipment, training, and animal health and disease control measures. The detailed 
requirements are shown in table 11. In suxmLary, some $2 104.6 million will be 
required for the immediate rehabilitation and reconstruction of the agricultural 
s.nd livestock sectors over the next two years, in addition to the needs covered in 
the immediate propramme of assistance drawn up by UflHCR and the rural development 
projects included in the Government's 198O/ill estimates. 

Table 11 

Reconstruction needs in the agricultural sector 

\:Jater and irrigation (in Zimbabwean dollars) 

Water supplies and boreholes .............. 

Daus and wells ..................... 

New irrigation ..................... 

Repairs to irrigation schemes ............. 

Pwgs .......................... 

Itlater development (hydrology) ............. 

Subtotal 

7,132,300 

1,442,300 

3,050,000 

3,630,900 

202,500 

55,700 

15,521,700 

nural infrastructure 

Roads and bridKes ................... 

Fieldquarters and camps ................ 

Fishing camps ..................... 

Staff housing ..................... 

Repair and improvement of air strips .......... 

Suboffices ....................... 

Subtotal 

41,664,500 

995,500 

26,000 

1,003,300 

402,100 

405,100 

45,457,300 

/ . . . 



Table 11 (continued) 

(in Zimbabwean dollars) 

Tools and equipment ................... 
Road equipment ..................... 
Transport equipment ................... 
Boats .......................... 
Graders ......................... 

Subtotal 

l,,759,3OO 

3,450,400 

4,229,OOO 

01,000 

010,000 

10,329,700 

Animal health and disease control measures 

Animal pens and dirJs .................. 
Animal dips and inspection needs ............ 
Innoculation of cattle ................. 
Animal health centre .................. 
Fencing ......................... 
Foot-and-mouth disease control ............. 
Tsetse control ..................... 
Aerial spraying ..................... 
Cattle purchase and breediny: at the Tuli Livestock Centre 

Sale pens and cattle mrketing ............. 

Subtotal 

1,013,000 

4,023,800 

155,000 

3,677,7oo 

1,703,000 

1,012,000 

7,277,ooO 

9,343,ooo 

81,500 

612,300 

29,699,1oo 

'Training 

Training centres for district staff ........... 

Enlargement of training centre at Dmboshawa ...... 

Subtotal 

2,041,000 

l,519,2oo 

3,561,ooo 

Total - agricultural sector 104,568,800 

/ . . . 
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2. Trsnsport 

(a) Overview 

( i) Railways 

02. The rail network in Zimbabwe is the country's major transport system. 
The National Railways of Zimbabwe (WRZ) is operated as a government enterprise 
and also owns and operates a fleet of trucks for road transport (Road Motor 
Services - RMS) to complment the rail system. The rail network has connexions 
to Zambia via Victoria Falls, two links to Mozambique (to Maputo and Beira), a 
line through Botswana owned and operated by NRZ connecting to South Africa, and a 
direct link to South Africa via Beitbridge. In terms of the distances to ports, 
the routes through Mozambique are only about half as long as those through South 
Africa. They are also the most advantageous routes in terms of normal revenue 
sharing arranC;emcnts for rail traffic. 

03. Historically, Zimbabwe has also been a transit country for significant 
volumes of traffic for both Zaire and Zambia. For these countries, too, the rail 
links to Mozambique ports are far shorter than the links to-South African ports. 
Other factors entering into the selection of routes, such as quality of service, 
delays, port handling snd documentation, would need to be very significant in 
order to outweieh the advantages of the links through Mozambique. 

84. The basic infrastructure of the railway system in Zimbabwe is generally in 
good condition, although 90 kilometres of rail need to be relaid on the line to 
Kaputo. Spare line capacity exists on almost all sections inside Zimbabwe, which 
means that the rail system is capable of handling a greatly increased volume of 
traffic if there is sufficient rolling stock, an adequate traffic control system, 
and rails, bridges and roadbeds able to carry the loadings on offer. There are 
extensive flat marshalling yards at Bulawalo and Salisbury and a modern mechanized 
hump yard at the hub of the system at Dabuka near Welo where there is also a 
container control centre. 

05. NRZ currently owns 120 steam locomotives, 270 diesel locomotives and 
9,100 1.ragons. At any one time, about 12,600 wagons move on the system. The 
traffic currently being handled is approximately 12,500,OOO net tonnes each year. 

86. NRZ has decided to embark on an electrification programme. The factors which 
have led the railway to make this decision have been the huge increase in the 
price of diesel oil, a shortage of skilled labour, the urgent need to acquire 
replacement and additional motive power, the expectation of higher traffic levels 
subsequent to independence, and the ability to produce relatively cheap electric 
power in Zimbabwe (both thermal and hydra). 

07. The electrification programme is seen as a continuing exercise phasing in 
with the need to acquire new motive power for the system. The pro@xmme calls for 
electrification of the rwst important main line sections over the next nine 
years in three stages. Stage one is tentatively scheduled to commence in 1900 
and to be completed by 19G3, stage two will be undertaken between 1963 and 1906, 
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and stqe three between 1986 and 1909. Stage one of the programme covers 
approximately 355 kilometres of main line from Dabuka to Salisbury. stafy two 
will cover the electrification of the main line from Dabuka to Somabula and then 
either to Beitbridge or to Chicualacula on the Mozambique horder. StaGe three 
covers the electrification of the main line from Somabula to Bula~ralo. For the 
first stage, it is planned to secure 30 electric locomotives and to convert 
14 diesel electric locomotives. 

(ii) Road motor services 

GG. RMS provides an important road haulage service complementary to the railway. 
It operates 00 different rates from 22 control stations over a total route 
distance of 12,000 kilometres. It provides scheduled services where other road 
haulers do not operate or‘ cannot operate economically. 

69. Generally, the vehicle fleet is very much over-aged. Nany vehicles have 
suffered war damage. There is, therefore, an urgent need for vehicle replacement 
to handle existing traffic. The addition of new vehicles will be necessary if 
rural development is to take place. 

(iii) Roads 

90. The road network in Zimbabwe is made up of 12,400 kilometres of state roads, 
23,600 kilometres of rural council roads, 2,700 kilometres of municipal roads, and 
about 40,000 kilometres of district administration roads. 

91. Nany national roads have exceeded their planned life largely because of the 
diversion of funds and construction capacity to security needs over the pa&five 
years. High priority needs to be given to those parts of the national road system 
which are in crave danger of collapse. There are also a large number of @?avel or 
narrow mat roads on which traffic is so heavy that upgrading to a higher standard 
is necessary. It is anticipated that these roads will experience a substantial 
increase in traffic following economic revival in Zimbabwe and the development 
of the rural areas. 

92. The Government has announced its intention to improve rural roads for the 
benefit of the people in the more remote areas where roads are very poor or 
non-existent. The lack of transport and communications in the rural areas has not 
only caused hardship for the local population but has retarded rural economic. 
development. In order to remedy this situation, the Government plc~ns to build 
4,000 kilometres of all-weather rural gravel roads. 

93. The heavy equipment for road construction and maintenance for all ministries 
in the Government is provided by the Central Mechanical Equipment Department (CMED) 
in the Ministry of Transport and Power. As a result of the war, economic sanctions 
and the shortage of foreign exchange, the replacement programme for machinery and 
equipment is very much in arrears, with one third of the total equipment fleet 
being in need of immediate replacement. It is estimated that within the next 
five years, every vehicle owned at present by CMED will have to be retired. 

I . . . 
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(iv) Civil sviation 

94. Zirzbame Airways operates an extensive network of domestic routes covering: 
all major points within the country. International services are operated to 
London, Johannesberg, Lusaka, Blantyre, Durban, Maputo and Beira. Routes we also 
elanned to Kenya, the United Republic of Tanzania, Ethiopia, Nigeria and points 
1x1 Europe where routes are viable. In 1979, there were about 300,000 international 
srrivsls and departures and j40,OOO domestic arrivals and departures from Zimbabwe 
airports. The GovernTent has estimated that arrivals and departures will be 
20 per cent higher in lgao. To meet the requirements of future traffic and to 
replace over-aged equipinent, the civil aviation and meteorological services have 
embarked on a developz?ent programme which includes modernization of air navigation 
facilities, communication and navigation aids, new airport facilities, and an 
expanded training programme. 

(v) Inland waterways 

95. The Government is anxious to rehabilitate tourist facilities and to encourage 
new tourist developtwnts at Lake Kariba. In addition to tourism, however, it is 
intended to develop the lake fishing industry and to open up the region surrounding 
Lake Kariba for more intensive economic development. The development of the region 
in the vicinity of Lake Kariba and the improvement of naviga'tion and services on the 
lake will benefit not only Zinlbabwe but also Zambia, which has similar development 
plans and rural development problems in the areas surrounding the lake. 

96. It is intended to turn the lake into a navigable inland water body to 
complement other modes of transport by installin& proper navigational aids, setting 
up radio stations to improve communications, constructinf harbours and providing 
a search and rescue vessel. 

(b) Short-term rehabilitation arogrammes 

(i) Railways 

97. Although the basic infrastructure of the railway is generally in good condition, 
there are large short-term rehabilitation needs. 

9;. In recent years, locomotives have been particularly difficult to keep in 
St3?ViCf?. IMany have suffered damage from mines during the war, and there has been a 
general lack of repair and maintenance due to the unavailability of spares and the 
shortage of skilled labour. Out of the total fleet of 120 steam locomotives, 
33 require major rehabilitation if they are to be used. 

99. In view of the shortace of motive power, it will not be possible to maintain 
existing levels of traffic unless new locomotives are provided. The existing fleet 
of 270 diesel locomotives is about 25 years old and only about half are available 
for service due to damage, lack of spare parts and a shortage of skilled labour 
to undertake repair and naintenance. Out of the total fleet Of 9,100 wagons, some 
2,100 were trapped in Mozerlbique when the border was closed. Some of these are now 
being returned to Zi;nbabwe. But no maintenance was carried out on this stranded 
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fleet for a numhher of years and it appears that the majority might need to be 
retired OP repaired. 

100. There are two principal rail workshops. In Bulawayo, the shop handles the 
repair of steam and diesel locomotives as well as wagon maintenance. The shop in 
Umtali repairs diesel locomotives and maintains wagons. Although the workshops are 
generally in good condition, both require the replacement of precision tools, 
machinery, service motor vehicles, and track construction and maintenance 
equipment. Morwver, both workshops suffer from a lack of repair technicians, 
signals and telegraphs personnel, and other skilled labour. 

101. The centralized traffic control (CTC) system on the railway network, with the 
exception of the Beitbridge line which is new, is 25 years old and needs replacement 
urgently. With the envisaged electrification programme, the replacement of the 
old signals and control system for the whole network must be looked upon as one of 
the priorities for the 10%. There is also an urgent need to renew 
telecommunications, carrier systems and repeater stations and to install radios 
in the locomotives. 

102. If the rail system is to carry the envisaged increase in traffic, including 
transit traffic, the track will need to be upgraded to permit heavier axle loads 
to accomodate longer and heavier trains. There will be a need to import 
significant quantities of rails and thermite portions for the track renewal 
programme. Particularly urgent is the provision of i-ails to be relaid on the 
route to Naputo. 

103. In total, the short-term reconstruction requirements of the railroad amount 
to $Z 222,?29,400. 

Table 12 

Immediate reconstruction and rehabilitation 
requirements of NRZ 

Estimted costs 

(in Zimbabwean dollars) 

A. Locomotives 

Rehabilitation of steam locomotives a . . . . S . e . * . 14,000,000 

Conversion of diesel to electric (14) . . . . . . . ~ . . 3,360,OOo 

New electric (30) . . . . . a . . . . . . . . a . . a . . 32,000,OOO 

Spares and conversions, 1900/81 . . . . . + . . . . . . . 6,836,ooo 

Subtotal 56,196,OOO 

/ . . . 
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Table 12 (continued) 

Estimated costs 

(in Zimbabwean dollars) 

a. T!QRXlS -. 

300 general purpose wafions . . , . . . . . . . . . . 7,000,000 

100 specialized wagons . . . . . . . . . . . . . . . 2,000,000 

Replacement of 900 wapons from Mozambique . . , . . 18,000,000 

Repair of 900 wagons from Mozambique . . . . . . . . 3,600,ooo 

Subtotal 30,600,000 

C. Workshops, yards and depots 

Maintenance equipment, vehicles, and extension to 
locomotives servicing: department and electrical 
workshops . . . . . . . . . . . . . . . . . . . . . 

Railway maintenance equipment, heavy cranes and 
replacement of worn-out earth moving equipment . . . 

Improvement of container facilities . . . . . . . . 

Workshop eq,uipment (lathes, overhead cranes, milling 
and shifting machines, welders, tampers etc.) . . . 

Subtotal 

D. Signals and control 

Test equipment, radios, train craph recorders, 
morse-siding etc. ................. 

Replacement of wagon control equipment ....... 

Stores control equipment .............. 

Signalling (CTC), communications and others: 

- Bulawayo-Plumtree ................ 

- Gwelo-Salisbury ................. 

- Rutenga-Chredzi ................. 

- Chicualacuala .................. 
- Bulawayo-Victoria Falls ............. 

- Salisbury-Umtali ................. 

Subtotal 

1,702,400 

4,000,000 

1,300,000 

10,000,000 

17,082,400 

3,500,000 

1,000,000 

250,000 

2,150,OOO 

2,200,000 

1,500,000 

2,500,OOO 

14,000,000 

3,300,000 

30,400,000 

I . . . 
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Table 12 (continued) -__- 

E. Service vehicles and passenger coaches 

Replacement of service vehicles, lorries, four- 
wheel drives . . . . . . . . . . . I) . . . . . . , . 

Replacement of aged passenger coaches . . . . . . . 

Subtotal 

F. Electrification (staRe 1) 

Power supply connexions . . . . . . . . . . . . . . 

Posts and telecommunications inmunization . . . . . 

Railways signalling immunization . . . . . . . . . . 

Substations . . . . . . . . . . . . . . . . . . . . 

Overhead equipment . . . . . . . . . . . . . . . . . 

Miscellaneous (including installation for 330 km 
main iine route plus 130 km station siding route 
lenr;th . . . . . . . . . . . , . . . . . . . . . . . 

Subtotal 

G. Track renewal 

Estimated costs 

(in Zimbabwean dollars) 

2,000,000 

3,200,OOO 

5,200,OOO 

4,800,000 

4,276,000 

1,o , 000 ,000 

2,450,OOO 

13,500,000 

13,955,oo0 

45,901,000 

Newrails , . . . . . . . . . . . . . . . . . . . . 

Thernite portions . . . . . . . , . . , . . . . . . 

Subtotal 

Railway t@al 

33,917,ooo 

353,000 

34,270,OOO 

222,729,400 - 

(ii) Road Motor Services 

104. The immediate requirement of RMS is to replace its over-aged and damaged fleet 
in order to carry existing levels of traffic. RMS operates a mixed fleet of 
lorries and of tractors and trailers. The existing fleet is very much dependent on 
the availability of spare parts and skilled labour to carry out repairs. Repair 
shops and facilities appear adequate. 

/ . . . 



105. In total, sane $Z 6.6 million will be reqllired to provide vehicle replacement:; 
to maintain the existinp fleet. Of this sum, $Z 3 million will be needed for 
Lorries, $2 1.5 million for tractors or power units, and $i 2.1 million for 
~txailers . 

(iii) Honds 

106. There is a relatively well-developed and extensive road system in Zimbabwe. 
The Government estimates that there are 450 kilometres of two-laned surface roads 
now exhibiting all the sL?ns of an over-stressed condition as a result of carrying 
traffic in excess of their planned capacity. Each year, the length of road facing: 
break-up from over-use is increasinir. As these surfaced roads are part of the main 
road netwxk in Zimbabwe, there is an urgent need for their repair and improvement. 
It is estimated that the repair and improvement of 450 kilometres will cost 
$z 35 705 000 9 , . 

107. As a result of inadequate maintenance and construction in recent years, a 
large number of gravel and single-lane surface roads have deteriorated and need 
repair and improvement. At the present time, these roads require heavy maintenance 
expenditures and add significantly to the cost of transport. The Government 
estimates that 2,020 kilometres of gravel or sin&e-lane surface roads need 
improvement and reconstruction. One half of these will require urgent attention 
during the next two to three years. The estimated cost of a programme to repair 
and upgrade these gravel roads is $Z 57.6 million. 

108. The Government has recop,nized the need for roads in the previously ne(rlected 
rural areas which suffered so much from the war. The Government has decided that 
4,000 kiiometres, which were previously the responsibility of the Division of 
District Administration, are to be made the responsibility of the Ministry and 
upgraded to rural roads. In addition, there are 1,365 kilometres of roads in the 
rural areas which need to be upgraded to all-weather standard. The total cost of 
repair, improvement and upgrading of 5,365 kilometres to all-weather gravel 
standard has been estimated at 6Z 143,165,000. 

109. During the war, a substantial number of bridges, causeways and culverts were 
damaged by explosive devices. The programme for repairing the structures is under 
way and it is estimated that $Z 250,000 vi11 be sufficient to complete the repairs. 
llowever, the structural effectiveness of the repairs has not been tested and the 
Government considers it necessary to carry out load testing of the repaired 
structures. 
$Z 1 million. 

It is estimated that the cost of load testing will be approximately 

110. The Central Mechanical Equipment Department, which provides the heavy equipiwnt 
for road construction and maintenance for all ministries in the Government, has an 
extensive fleet of graders, compressors, rollers, compactors, heavy tractors, dumn 
wa,gons , face shovels and front-end loaders. One third of this fleet needs 
immediate replacement at a cost of $Z 28 million. In addition, the.replace:ment 
programme is seriously in arrears. Over the next two years, it is estimated that 
a,n additional $2 37 million will be required for the regular replacement prograrme. 
!:I] addiction to the plant and Iequipment required by the Government for the roads for 
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which it is responsible ~ local authorities and town councils have the responi;ib:i.,:l.~.~~~~~ 
for roads withj.n their borders. The Government has estimated that local authoritie!: 
,and 'town councils will require $Z 13,1171,000 to replace worn out road equiyrmmt, 
vehicles and machinery during 1980/81. 

(iv) Civil aviaticn 

111. To meet the requirements of future traffic, it will be necessary to replace 
over,aged aircraft and equipment and to modernize air navigation facilities, 
comunications and navigational aids. An immedia-te requirement is to replace won? 
out and obsolete facilities and provide levels of service to meet the standards 
of the International Civil Aviation Organization (ICAO). Table 13 gives the 
estimated costs of urgently needed improvements. Other requirements are considered 
in the section on longer-term development requirements. 

/,. . 
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Table 13. 

Civil aviation needs ._...- -.-..,.- 

Replacement of radar display system at 
Salisbury Airport 

Replacement of 26 non-directional beacons 
around airports 

Replacement of 50 per cent of 50 watt transmitters 
and receivers VMF and UHF on airport perimeters 
(some extended range): 

Replacement of VDF systems at certain airports to 
improve safety 01‘ comply with ICAO standards: 

,- Fort Victoria (new) 
_. Salisbury (replacement) 

.- Wankie National Park (new) 

- Charles Prince Airport (new) 
.- Buffalo Range (new) 

- ICariba (replacement) 

Doppler VOR/DME requirements to comply with ICAO 
standards - Fort Victoria system: 

- Victoria Falls system 

Estimated co;ts 

(in Zimbabwean dollars) 

500 000 

520 000 

600 ooo 

210 000 

500 000 

ILS installation at Bulawayo to comply with international 
operations requirements. Thomson CSF system - category 
one system 

Long-range radar system for Bulawayo complete with 
secondary surveillance radar to comply with ICAO 
standards 

ILS installation for Victoria Falls 

Secondary surveillance radar equipment for Salisbury 
SSR to meet ICAO required standards by 1982 

250 000 

3 300 000 

250 000 

400 000 

Total ,6530-..ooO -.- 

I... 
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112. I!ith the independence of Zimbabwe: it is non possible to develop the Lake Kariba 
area which was very &uch affected by the war. This will necessarily involve a joint 
proC;ramme with Zambia on navigational aids. In addition, the over-all development of 
the lake and its surrounding regions and the preparation of a master development plan 
will involve close co-operation between Zimbabwe and Zambia.~ Assistance required in 
those areas is included under regional projects. 

113. A number of projects: however, are required if development on the Zimbabwe shore 
of Lake !Cariba is to proceed. The details are given in table 14. In total, the 
costs amount to $2 1,850,000. 

Table 14 . ..--..-.~ 

Assistance required for Lake.Kariba development _- --__-, 
(in Zimbabwean dollars) 

Vessel (some 50 m long) for Lake Kariba with 
derricks and suitable for search and rescue 
with radio/radar D ~ ~ ~ . . D ~ . I . . . ~ . , ~ . ~ D 

Radio stations at Kariba, Sinwwznda and Dinga 
with control tower at Kariba D a ~ ~ ~ ~ . ~ 9 o . . . ~ 

Harbour development for commercial, tourism end 
rural developxent purposes 

350,000 

500,000 

_ AluT.ona (covurcial and fishing) . ~ ~ . . ~ o " I ~ ~ 500,000 

..~. Chiwra (commercial, with breakwater) . . . ~ . . . ~ 250,000 

.,_ Glabizi (coxcrcisl and fishing) . ~ . . . . ~ . ~ 250,000 
,~ -.___- 

Total 1,850,000 
._.--- 

3 ~ Telecommunicltions ._,~ -.--.-,~cI,-- 

( a) @Eiew 

114. The telecommunications network within Zimbabwe is quite extensive. 
International communications, however, are very dependent on links with South Africa 
and have not been developed with neighbouring independent countries. 
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115. There are three areas which require immediate rehabilitation and development. 
First? it is necessary to repair a large number of telephone lines which suffered 
extensive damage during the war. Secondly, telecommunications services must be 
extended into rural areas where lar,;e numbers of people are without adequate links 
to the rest of the country. Thirdly, it is critically important to establish 
adequate links with Botswana:. Mozambique and Zambia in order to take advantage of the 
expanded opportunities for trade and transport in the region. 

116. There is a shortaCe of skilled technical staff, and training facilities need to 
be established. In order to minimize maintenance problems, it is planned to use an 
open wire system to expand telecommunications services in the rural areas. 

117. The colwnmications with neighbouring countries will be improved through the 
establishment of microwave links to Victoria Falls and Kariba to connect with the 
Zambian system. The connexions with Botswana will involve establishing links inside 
Botswana and inside Zimbabwe. This link is therefore included in the section on 
regional projects. A particularly important rehabilitation requirement is new 
terminal equipment at Umtali to improve communications with Mozambique. 

(b) Assistance require& 

118. Table 15 provides an estimate of the immediate assistance required in the 
telecommunications sector. In total, the immediate rehabilitation requirements 
smount to $2 15,150,000. 

Table 15 -..__ 

Immediate rehabilitation needs in the I_.- --- 
telecommunications sector- __--_-.- 

(in Zimbabwean dollars) 

Repair of war-damaged telephone lines, including 
poles, copper wire, copper weld, etc. 

Establishment of microwave links: 

3,500,000 

(i) BulawaywVictoria Falls 

(ii) Salisbury4Jmtali (terminal equipment only) 

(iii) Salisbury-.Kariba (to join up with Zambia) 

Rural areas - extension of telephone system 

Training requirements: 

3,500,000 

150,000 

3,000,000 

3,000,000 

Setting up training school in Gwelo, and equipment 
and lecturers for two-three year programme 

Total 

2.000,000 

15,150,000 

/ * ~ . 
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4. ._ Electric newer 

(a) Overview -. ,,.._ -_ ,. 

119. Rydro-electric power generation at Kariba Dam is the responsibility of the 
Central African Power Corporation (CAPC) which supplies bulk electricity from the 
facility on the Zambesi River jointly ovmed by Zambia and Zimbabwe. In addition, 
there are a number of old thermal plants, Distribution of electricity in Zimbabwe 
is the responsibility of the Electricity Supply Commission (ESC) and the city 
authorities in Salisbury, Bula~ayo, Montali and Gwelo. 

120. In recent years the sales of electricity have increased at an average annual 
rate of 10 per cent,> a trend which is expected to continue in the foreseeable future. 
At the present time, the generating capacity in Zimbabwe falls far short of the 
requirements for electric power and the shortfall is met by importing power from 
Zambia. In 1979, nearly one quarter of the total power requirements were imported, 
and the Government estimates that 400 megawatts will need to be supplied during 1980. 
It is expected? however, that Zambia's power requirements will increase with the 
further development of the Zsmbian economy, resulting, in less power being available 
for export. 

121. In recent years, it has not been possible to consider the hydro-electric power 
capacity and the demands for electricity on a regional basis. In the new 
circumstances, it nil1 be possible to reexamine electricity demands in the region 
and the most efficient way to produce power; having regard to the capacity of the 
Caborra Bassa dam in Mozambique and the potential for developin& additional sites on 
the Zambesi River. It is known that there is a possibility to expand the generating 
capacity at Ksriba South and that there are possible sites for new hydro-electric 
installations at Mpata Gorge, Devil' 6 Gorge, and Botaka Gorge. In view of the lead 
time before hydro-electric projects can become operational, it is important to 
commence immediate exploratory work by en&aging consultants to survey future 
hydro-electric power projects on the Zambesi. This work will necessarily involve 
close co-operation with Zambia and the project for the examination of those sites is 
included under regional projects. 

(b) &s>tance required --.-. _ 

122. In addition to the hydra-electric power drawn from CAPC, about 30 per cent of 
the total electricity generated in Zimbabwe comes from old thermal plants which need 
to be replaced. Prior to independence, when co-operation with neighbouring countries 
was not possible, the development of a new thermal power plant at Wankie was 
initiated. The project was planned to be carried out in two phases: in the first 
phase, some 480 meGwatts of &?enerating capacity would be installed in the period 
from 1980.-1982: phase two would involve the installation of another 800 megawatts. 
Phase one has commenced, although all funding has not yet been secured. The thermal 
plant is based on the use of coal and phase one will only be sufficient to replace 
obsolete thermal plants which it is hoped to take out of service over the next three 
years m The estimated cost of the first phase of the thermal station at Wankie is 
$Z 224 million? not all of which has been funded, and external financing is being 
sought for .the repairing elements of the project. 
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123. The health services in the rural areas of Zimbabwe have always been inadequate 
and the rural people suffer from widespread disease. The basic causes are poverty:. 
the lack of potable water: unsanitary and overcrowded living conditions, the 
prevalence of communicable diseases,, and the lack of preventive health services. In 
addition, people in the rural areas have suffered from an inadequate diet partly as 
a result of reducing consumption in order to sell products to earn money for basic 
necessities. 

121~4. The existing health services are made up of the Ministry of IIealth of the 
central <overnment; facilities operated by the local authorities; industrial medical 
services, missionary installations, and a variety of private facilities. Most of .the 
advanced health services are available only in urban areas. Rural health care is 
rudimentary and is provided in large measure by voluntary organizations such as 
church missions. In general, $0 per cent of health expenditures have been on 
curative services and only 10 per cent on preventive medicine. 

125. In 1977, there were 855 re$stered doctors, of which only 58 were Africans. 
This means that there was about one doctor for each c,OOO people. Most of the 
doctors practised in the urban areas. 

126. As a result of the war and the disruption of rural agricultural production, 
malnutrition has increased along with overcrowding and disruption of rural water 
supplies. The inadequate rural health services have been drastically curtailed and, 
in some areas: have disappeared altogether. The country faces an urgent task of 
nutritional rehabilitation, particularly of children, and the need to introduce a 
widespread programme to control communicable diseases, especially tuberculosis, 
leprosy, cholera, malaria and sleeping sickness. 

127. By 1979, more than half of' the church..-operated hospitals and a third of the 
church..operated clinics had been closed down, and the remaining facilities faced 
severe shortages of qualified staff and medical supplies. Most of the 160 council 
clinics in the rural areas have been destroyed or damaged or the trained staff have 
left,. Fourteen government hospitals have also been closed. Out of 16 training 
clinics for medical workers, only 3 are in operation, and these have a much reduced 
capacity. 

128. The immediate programme of assistance drawn up by UNHCR for the rehabilitation 
of returnees and displaced persons included $11.7 million to repair damaged clinics 
and hospitals, for equipment and for an immunization pro;;rsmme. However, much 
greater assistance will be needed in the next two to three years to rebuild and 
develop rural health services. In addition to reactivating clinics which were closed 
as a result of the war, 250 new primary care clinics are required in the rural areas 
at an estimated cost of $Z 5 million. About 300 houses are required for health 
personnel which will cost over $Z 2.2 million. In addition, there is an urgent need 
for 37 land rovers, 22 trucks and 50 ambulances. In total, the Government has 
estimated that, in addition to the provisions for health in the programme drawn up 
by UNHCR, $Z 3.8 million would be needed to reopen closed health institutions, and 

I **~ 
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:'Z 28 million will be required to cope with the pressing needs for improved basic 
health care i,n the rural areas. 

129. In viev of the limited resources available to the Government, it was not 
possible to include the required rehabilitation programmes in the health sector in 
the budgeted expenditures for 1980/81. Local resources will largely be used to 
complete the General Hospital at Chitungwiza, to extend the Bindura Hospital, and 
for major expansions of health facilities in Gwelo and Umvukwes. 

130. The basic staple in Zimbabwe is Maize. Unlike most other countries in the 
region, Zimbabwe has been largely self-sufficient in all foodstuffs and, in the case 
of maize., in the 10 years prior to 1979, was able on averap;e to export nearly 
~40,000 tonnes annno~lly. 1:orrever; in the 1978/79 and 1979/80 crop seascns,'the 
country suffered from widespread drought which, combined with the effects of the war 
in the rural areas, has resulted in the country facing a maize deficit for normal 
consumption in 1980. Table 16 provides forecasts of maize production for the 
197y/80 season: 

Table 16 .,.-. ~.~^___.. - 

Forecasts of maize production_ 

12L%!!o,E_aspL? 

.---..~. - ----. ..__,.. - - .*.a-- 

Area in ha Yield/ha Production/ 
tonnes -_,,_ -_-_-. 

!,kT,aize 

L,arge-.scale commercial 

Small.-scale commercial 

Former tribal trust lands 

Dlaize ddiveries to AMB .-.-_. 
Large-scale commercial 

Small,~..scale commercial 

Former tribal trust lands 

Maize retentions 

I,ar~~e.-.scale commercial 

Small.-scale commercial 

i?ormer tribal trust lands 

Total 

215,000 4:;ooo 860,000 

31:ooo 1,226 38,000 

900,000 .778 700,000 

600,000 

14,000 

40,000 

260,000 

24,000 

400,000 to 660,000 

1,338,CCO to 1,598,c00 

/ a%- 



131. Total. maize production in the 1979/80 season is estimated to be between 
1.3 million tonnes and 1.6 million tonnes. The wide margin in the estimate arises 
from inadequate data on woduction in the former tribal trust lands. tIowever:i 
comparing the forecasts for the 1979/80 season with forecasts for earlier years, it 
is clear that total maize production is expected to be about 30 per cent less than 
normal. 

132. 13ecause of the drought in the previous crop year, the country had minimal 
stoclis on hand at the beginninE of 1980. The shortfall of &brxt 70,000 tonnes for 
ncir~~l consumption, coupled with the requirements to have some reserves in stock, 
riinns that Zimbabwe will need to import about 190,000 tonnes of maize during 1980. 

1.33. Although maize is the stgle crop9 there is aiso an urgent need, particularly 
in the rural oreas:, for pulses,. dried skim milk, and edible oils. The Ministry of 
irealth has stressed the need for nutritional rehabilitation as au aftermath of the 
disruptions and dislocations of the var. 

.!31,~ It should be noted that Zimbabwe is expected to play a significant role in the 
rn~ional food security plan being: considered by the countries in southern Africa. 
iJnder these circumstances, it is important that better data be provided for maize 
produc.tion in the rural areas and improved methods of crop forecasting be 
Introduced. This suczcsts that attention should be e;iven to the development of ,ln 
early warning system combined with it much extended and more reliable reportin?; 
s;js'tem for cereals in the rural areas. 

'7 * Special vrohlems of youth and women 

Youth 

1~35~ 'The economic and social system which existed in Zimbabwe prior to independence 
(!xated major dis-Portions in the age and sex balance of the population in both the 
ir1Cban and rural areas. It is estimated that there are in the rural areas more than 
one million dependants of people employed in the commercial sector as a result of 
?zst controls which did not allow whole fmnilies to leave the former tribal trust 
.:i.:lnds " In addition, the recently ended war resulted in the dislocation of large 
inmhers of Zimbabweans who either drifted to the urban centres, sought refuge in 
~nciLghbourin,~ countries, joined the liberation armies or were herded into so--called 
"urotected villages I'. The problems have been exacerbated by the lack of employment 
c,::~portunities Between 1975 and 1979 the numbers in employment fell by 63,500. The 
zcriousness of the unemploymer~-t problem can be appreciated when it is realised that 
riur-in(: that period nearly 100~000 people were entering the labour force each year. 

1.36. Young people appear to account for a very high rJercenta&e of the displaced and 
unero~loyed people . This is particularly true of persons who joined the liberation 
rmnies in the last three or four years of the war, large numbers of whom were 
o.do.L?scents who had abandoned schools virtually en masse and account for a high 
proportion of the more than 30,000 men and women currently grouped in assembly 
(io~ii~s around Zimbabwe. 

I "I~ 



F/l4123 
Enplish 
Annex 
Pape 45 

1.3’7. For a number of reasons, the situation of these young people poses a crave 
nroblem for the Government. 2 Some without adequate education will be difficult to 
absorb into ,training establishments and the new national army would only be able to 
absorb a small proportion of the total. 

Training establishments 

3.38. Many of the young people in question have attained moderate levels of 
vocational skills, formally or informally. 

139. Although the Government is actively resettling and rehabilitating those who 
wish to return to their villa@s, it is clear that it will take some time to design 
and implement a major integrated rural development progrumne oo which the future of 
the country will depend. In the meantime, the Government is anxious to establish 3 
programme which would offer to a limited number of these partially educated, 
semi--skilled and politically motivated young people, an opportunity to settle in 
economically productive communities in the countryside. The intention would be tci 
recruit the younfl people mainly, but not exclusively, from the assembly points. 

1.40. The Government is fully aware of the difficulties of succeeding; with any mas:: 
prograxxne, and wishes to establish a pilot project designed to set-tie approximate:?,y 
200 young men and women in each of eight pioneer communities. 

I!rl. A detailed project has been drawn up for this pilot project which would cost 
n:2proximately ?;Z 1 million. The project would involve the provision of expertise 
in organization, training and agronomy at each communityj necessary vehicles, too:ls 
and training aids and a number of fellowships to provide training in youth 
leadership, co,-operatives, credit and marketing. 

l&Z. The Ministry of Youth: Sports and Leisure would wish to have a careful 
evaluation of this pilot project with a view to effecting any necessary adjustment::( 
to the a~pproach adopted in the hope that it could be massively replicated throu&x~,t 
the countryside. 

1!!.:3. In the past!, African women were denied the possibility of contributing fully Ix 
-the economic and social development of the country and faced dual discrimination a~:: 
Africans and as women. In the rural areas the women have carried a disproportionate 
share of subsistence agriculture, as many of the men from the former tribal trust. 
lands worked on European farms, in the mines, or drifted to the urban centres in 
search of employment. A measure of this distortion is the low proportion, only 
6.8 per cent, which women made up of the workin population in the nowagriculturol. 
sector. To a greater extent than in most countries, employed women were concentrili:eil 
in nursing;, teaching and domestic service. 

1.1~4.. Although the statistics on the urban population are inadequate, it is clear 
that a lary;e number of African women are concentrated in an informal sector in ~liic: 
cities as hawkers and petty traders of handicrafts, food and beer. These urban 

/".,, 
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women lack any organized structures or programmes for their development. Even in 
the aCricultura1 sector, .the possibilities for women to participate fully were 
limited. Although women were the major food producers, they were not provided with 
training and the few a@-icultural extension workers who were engaged in the former 
tribal trust lands were generally men who did not work with women: The post- 
secondary agricultural trainin;: institute for Africans at Chibere was not open to 
llomen . 

145. The Goverrment of Zimbabwe has recognised the valuable role which women played, 
not only in the liberation struggle but also in the political movements and 
activities which led to independence. It is particularly anxious that this 
significant break with tradition not be reversed and that pro&r-es be put in place 
as quickly as possible to allow women to play a vital role in resettlement and 
national reconstruction. This will necessarily involve the creation of institutions 
to ensure that women's economic skills can be upgraded and that they be provided 
with both the opportunities and the means to participate fully in the economic and 
political life of the country. 

146. The Government, therefore, wishes to set up a national centre for Zimbabwe 
women linked to provincial centres outside the capital. The cost of constructing a 
national centre and four regional centres is estimated at $Z 1.1 million. 

147. The Government is also anxious to obtain immediate international assistance to 
allou local centres to begin functioning and to provide training for Zimbabwean 
women at the local level. Local centres would be designed to assist rural women 
in subsistence agricultural resettleinent programmes, unemployed women in the urban 
areas and women involved in the informal sector, and women who are working as 
domestics. The cost of establishing local centres is estimated at $2 1.5 million. 

0. Regional arojects - 

148. Since 1965 it has not been possible to work out and design development projects 
with independent African countries in the re&ion. The lack of co-ordinated 
development programmes and projects in the region has been particularly serious and 
has necessarily involved ,the various countries in the region undertaking investments 
and planning development projects without resard to the advantages and savings which 
would accrue from coordinated pro@xx?mes. Further, some co-operative programmes 
which had been worked out in the period prior to 1965 were disrupted. These factors 
have been particularly serious with regard to animal health programmes, agricultural 
research, transport and communications? and exploratory work on river basin 
developments. 

149. The majority-ruled countries in the southern African region are now formulating 
regional institutions and structures to allow regional development proE;rammes to be 
designed and implemented. As a first step, the Governments have agreed to create a 
Transportation and Communications Commission for the region at Beira in Mozambique, 
and have requested each of the countries in the reC;ion to examine a major sector 
where regional co-operation might prove fruitful. 
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150. Although the regional projects to which the Governments would wish to give 
priority have not yet all been identified, it is clear that there are a number of 
areas related to rehabilitation and reconstruction following the independence of 
Zimbabwe where regional projects are necessary. The mission has identified four 
such areas for which international assistance is urgently required. The details 
are shown in table 17 below. In total, $8,750z600 is required. 

(in United States dollars) 

(a) Foot and mouth disease programme 
(with Botswana) 

(b) Exploratory work for Zsmbesi hydroelectric 
power projects (with Zsmbia) 

(c) Microwave link - Bulawayo/Francistown 
(with Eotswana) 

(d) Lake Kariba development (with Zambia) 

29173,600 

3,160,000 

2,370,OOO 

Navigational aids (20 light beacons, 
visual landmarks, 200 new buoys) 

Master plan for lake development 
(consultants) 

505,000 

550,000 

151. In addition to the above identified projects, there are three other areas for 
regional co-operation which should be examined urgently in order that appropriate 
development projects and programmes can be designed. One concerns the development 
and siting of a rain-fed agricultural research institute in the region, which would 
be of interest and value to Angola, Botswana, filozsmbique, Zambia and Zimbabwe. A 
second possibility relates to the most appropriate use of the available facilities 
for the maintenance, repair and rehabilitation of steam locomotives. At the present 
time, Mozambique and Zimbabwe both suffer from shortages of skilled technicians 
required to keep the steam locomotives fleets operating. There may be possibilities 
for co--.operation between these countries and possibly with Zambia in setting up a 
regional project for international assistance. 



s/14121 
Ene;lish 
Annex 
Page 48 

7L52- A third area concerns hydroelectric power. Although a number of the river 
basins in the area need to have their over,-all development planned in a regional 
context, the examination of the possibilities for hydroelectric power e,eneration and 
transmission in the r&on is pnrticu!arly urgent. Zimbabwe has relied on the import 
of electricity from Zambia. It is expected that the development uf the Zambian 
economy will reduce the amount of power available for export. 

153. Prior to the independence of Zimbabwe, a major programme was developed to supply 
Zimbabwe's electricity needs from a thermal plant at Yanltie. The second stase of the 
Vsnkie plant which,, when conple,ted, would produce nearly 1,000 me&watts, would cost 
about $Z 750 million. It is, however, possible that the full development of Cabora 
Eassa would produce power in excess of Mozambique's needs for the next decade and 
could be a less expensive source of power for Zimbabwe. This is an area which 
requires immediate study since ,the second stage of VJankie is presently beins planned 
to cameme in 1983. 

B. Lonper-term develo~:rcnt needy -L-- 

151r. In the short period since independence, it has not been possible for the 
Government of Zimbabwe to draw up a-lonc:er.~,term development programme. It is: 
however, possible to identify certain sectors which require immediate attention. 
These are the formulation of an integrated rural development programme, a national 
education glan and a programme to deal with the problems in the urban centres. 

155. One of the proersxmes with the highest priority:. but one of the most difficult 
to work out in detail, is a progrmvlle for integrated rural development. This will 
necessarily involve a land reform programme, appropriate price and credit policies, 
the resettlement of people fror! overcrowded rural areas, and the establishment of 
commercial and. service centres in the rural areas. Although a substantial a;lount of 
information is available, no prograwie has yet been formulated to reflect the 
policies of the independent Government of Zimbabwe. It is clear, however, that the 
development of the neglected rural areas in Zimbabwe, will involve enormous costs. 

156. The urgency of makine a beginning on the development of the rural areas was 
reflected in the budget for 1980/81, In total, more than $2 12 million was provided 
for land acquisition and rural development programmes. The Government of Zilnbabwe 
has stressed the necessity of makinG additional land available for the rural poor: 
feeline that the widespread inequalities of income will only be overcome if the rural 
poor are provided with additional land with which to work. In his budget statement 
of 24 July 1980, the Minister of Finance pointed out that, although the Government 
would have wished to channel more funds in this direction, various constraints 
precluded the undertaking of a larger programme during 1980/81. The Minister 
appealed for additional international assistance for the rural development programme 
pointin,? out that there was a need for a massive injection of funds for development 
and land acquisition. 
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157. In terms of education, the present education and training facilities are 
inadequate to cope with the demands which will be made on them. It is clear that 
the university will need to be expanded and new facilities established. Vocational 
training will require new facilities and staff. Even the normal primary and 
secondary educational system is inadequate and massive resources will be required 
for their expansion. 

158. In spite of the shortage ol" resowces and the other urgent claims on the new 
Government’s fincnces, $2 8.5 million was provided for the education programme for 
1980.-1901. The funds will be used to expand teachers' training facilities, to 
extend a number of schools in the urban area and to construct 4 nev secondary 
schools and 12 new primary schools. 

159. With regard to vocational training, provision was made to extenti all the 
technical colleges so that the enrolment could be increased by u.p to 50 per cent 
in the more urgently needed trades and vocations. 

160. There are also critical problems in the urban centres. In the nev 
circumstances, it can be expected that large numbers of dependants who were 
previously restricted to the rural areas will move to the urban centres to join the 
wafy earner L This will compound the problems arising from the normal rural urban 
drift which may be hiGh even by African standards given the time which must 
necessarily elapse before inte@ated rural development pro~raumes can be implemented. 
At the present time, it is estimated that there is a backlog of more than 37,000 
houses in the urban centres:, and it would cost over $2 70 million merely to meet this 
bac!clop; ~ 

161. At the present time, it is difficult to provide any reasonable estimates of the 
lon[;er.,.time development needs in these three high priority area.s. However, it has 
been possible for the mission to identify a nunber of longzr.-term development 
projects relating to the expansion of the basic economic infrastructure of the 
country. Details of these projects arc Given in table 18. 

I... 



s/14121 
English 
Annex 
Page 50 

Table 18 _-.,_-,.- 

pmger-tern developnent projects ._._- ---.I__- 

(in millions of 
Zimbabwean dollars) 

(a) Railways - purchase of 56 electric locomotives and 
conversion of 19 diesel electrics 

- workshop equipment 

- mew yards, depots and stations 

- new rail line 

,̂  rationalization, realiwment and 
extensions 

(b) Roads -- road improvement 

_, repair of district roads 

(c) Telecommunications - earth station 

- gateway exchange 

_" extension of telephones to 
rural are.36 

(cl) Civil Aviation - new terminal at Salisbury 

.- resiting Kariba runway 

- new terminal at Bulavayo 

- two new aircraft (737s) 

(e) Development of Kariba South (300 megawatts) 

Wankie phase II 

75,550 

40,000 

8,300 

48,000 

16,240 

57,600 

38,100 

8,000 

3,000 

17,000 

60,100 

13,500 

16;400 

30,000 

100,000 

750,000 



S/14121 
En,glish 
Annex 
PaRe 51 

162. In transport. telecommunications and power, detailed projections of needs are 
regularly made and brouy;ht up to date because of the long lead time to implement 
projects to increase capacity. Further, the negotiation of international 
assistance for those kinds of projects tends to be a lengthy process. The listing 
of the longer.-term development projects; therefore~ is not necessarily a reflection 
of development priorities. The inforrlation is provided so that the examination of 
those massive investments can beEin as soon as possible. The actual timing of the 
investments will need to be determined on the basis of resources available and the 
claims of other urgent pro?rarmnes 3 particularly rural development, education, health 
and urban housing. 

/ . . . 



Appendix ___- 

LIST OF DEVELOPMENT PROJECTS 

1. Agriculture and forestry 

(a) b~estry extension/awareness prowxnune 

Aims at producing two or three forestry extension/training films for a five.,.. 
year programme in order to promote timber, inter alia, as an export crop. The cost 
is estimated at $119,000. 

(b) pfforestationlreafforestation 

Large-scale afforestation to establish exotic plantations on five forest 
reserves (Mtao, Fuller, Gwaai, Chew and Mafungabysi) which will become a source for 
fuelwood and pole supplies. The cost is estimated at $224,000. 

(c) Afforestation nursery establishment and re-establishment 

In 30 districts, as a support for national afforestation scheme. The cost, 
based on a five-year period, is estimated at $2,960,000 - an equal amount would be 
required to re-establish nurseries affected by recent security situation. Total 
cos.t - $5,920,000. 

(d) Water and land development - 

A rolling five-year prograrune to stabilize agricultural production in dry 
areas, to provide core estates and settlement units of economic size to affect a 
larger number of people than can be accommodated on dry land settlement, in order to 
increase productivity and living standards. The estimated cost for phase I, which 
will take five years, stands at $146,000. 

(e) Settlement of newly-acquired land 

The project aims at settlement of emergent farmers on suitable land in the 
conunercial sector in order to alleviate land pressure problems and improve the 
opportunity and way of life of those selected. 

(f) Planning study of national food economy 

With the purpose of assessing future levels of production and consumption by 
commodity as well as their location at an estimated cost of $0.22 million for a 
period of six months. 

(6) Food aid 

The procurement and distribution of food for rehabilitation in the rural area.5 

(maize, dried skim milk, vegetable oil and food) linked, if possible, with 
reconstruction efforts. 

/ I I . 



(h) Ministry of Lands,._H_eettlement and Rural Development 
‘trai;;inp, Programme 

Training of Ministry personnel in co-operative farming management and 
administration at an estimated cost of $280,300. 

(i) kpcina for stock and cattle disease contro&. 

In rural areas, at an estimated cost of $6 million for two years. 

(j) Multinational co-operation in the control of animal 
diseases and improvement of livestock production 

(k) Rural community development works: ..-- aided self.,.help 

Establishment of a pilot scheme and upgrading of rural living. The cost is 
estimated at $425,000 for two years. 

(1) Ministry of Lands, Resettlement and Rural Development: -- 
vorkshop 

With the aim of providing Government with experience from other African 
countries in settlement issues at an estimated Cost of $27,500. 

(m) Integrated rural de+opment 

To create in identified geographical areas self-contained rural centres wi.th 
basic and integrated services - electricity, roads: schools, health services etc. 
in order to redress the unbalanced development of the past. Phase 3 of the 
programme, which will take five years, is estimated at $266,800. 

(n) Urban development in rural areas 

The long-term aim of the project is the creation in rural areas, of main towns, 
which do not currently exist, to Serve &S development centres. The immediate 
concern would be detailed contour mapping involving survey, engineering and 
management skills. Phase I of this programme will take five years and cost about 
$25,620. 

(0) Land settlement and resettlement reKiona1 workshop 

Support for regional workshop bringing together participants from Zim'babwe, 
Botswana, Zambia, Kenya and the United Republic of Tanzania, to assist GOvernment 

in planning of settlement programmes at an estimated cost of $46,000. 
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2. Industry ._I-- 

(a) Qmall-scale and rural.hased industries: supwrt services- 

This project includes advisory services with respect to planning and 
engineering at an estimated cost of $562,000 for a period of two years. 

(b) Diagnostic survey of the manufacturing sector 

Estimated at a cost of $154,800 for a period of four months, 

(c) Manufacturing and mineral processing sectors: pre-investmT& 
_and financial assistance 

This includes financial assistance to several large-scale projects for which 
external loans of $Z 250 million would be required, financial assistance to the 
Development Finance Corporation for small-scale industries' development estims-ted 
at $Z 30 million for the next three years, and pre-investment assistance to the 
same Corporation estimated at $2 2 million. 

(d) %tablishment of multinational iron and steel complexes .-- 

and related metallurgical industries 

Based on iron and related deposits in the subregion. 

(e) Institute of Mining Researcll. -- 

Assistance in purchasing equipment and upgrading facilities for research by 
post-graduate students. 

(f) AC 

Estimated at $5 million for five years. 

(g) Seismic and waphic survey 

To investigate deposits of salt. Cost estimmated at $0.7 million for five 
years. 

(h) National wavity survey 

Commenced in 1976 hut was abandoned. Cost estimated at $1 million. 

(i) Assistance to the Department of Metallurgy 

Aimed at upgrading the equipment and providing advisory services at an 
estimated cost of $1.5 million for a period of five years. 
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(c) Coal research +boratory 

The estChlishi;lent of such an institution, with inputs mainly of quipment, is 
estimated at to.8 million for five years. 

(b) Surveir of possible moduction of syntheticufuel from coal. --..A-_---- 

Aims at preparatory advisory assistance for establishinp a coal liquefaction 
plant estimated at ::?O,OOO. 

(c) ,!lternative technologis-.md unconv_entipnal energy sources --i-- 

Inclucling c‘. preparatory assistance mission estirmted at <:lO,OOO, o.nrl a 
possible project of three years of up to 'yO.5 million. 

4. vater -. .,.- 

(a) Ground water resources develoment . a-- 

Advisory services, draininn; eq,uiplnent ctnd supplies for developing the use of 
ground water at a cost of several million dollars. 

(c) kq>,r;stion technician trainin? - --_-A 

Cstablishirqz six.,.months training courses for a period of five years at an 
estimated cost of ~~1,204,000. 

5. Iiousinr; 

(a) Wousin~ development - low income ___ .- ,.I___ 

Preparation of a cmsh national housing progymme in three phases: the first 
being preparatory advisory assistance: the second., a housing study and pilot 
housing operations' and the third, the establishment of e national housing 
development programme. The two first phases are costed at ';0.99 million. 

/  ..a 
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6. ~titernal trade 

(a) Inter--country projects 

Participation in selected UNCTAD inter-country projects which would include 
assistance in trade policy and trade negotiations, utilization of the Generalized 
system of Preferences (GSP), economic co-operation among developing countries, 
development of trade with socialist countries and import procurement. Main costs 

would be covered by existing inter-country projects. 

(b) _Trade promotion 

Technical assistance in the field of trade promotion which includes deVisin.3 a 
strategy for trade promotion, identification of products for market development, 
study awards and strengthening of functional services for export and assessment of 
training needs and resources. The cost is estimated at $150,000 per year. 

(c) Inter-country economic co-operation 

Assistance from the Organization of African Unity (OAU) to Zimbabwe in 
accordance with the Lagos Plan of Action, adopted by African heads of State and 
Governments in Lagos on 29 April 1980; this aims at promoting inter-country eCOnOmiC 
co-operation and the creation of an African economic community by the year 2000. 
The most important areas for this assistance concerns self-sufficiency in food, 

adequate physical and social infrastructure facilities, supply of energy and 
development of science and technology. 

(a) Participation of Zimbabwe in the Preferential Trade Area (PTA) 
for eastern and southern African States 

7. - Posts and telecommunications 

(a) Telecommunications 

Six projects in the field of telecommunications. (Projects in the 
broadcasting fields will be formulated at a later stage.) The following list gives 
the different projects and an estimate of the corresponding external financial 
required: 

Millions of dollars 

Planning of the telecommunication services 

Microwave link Bulawayo-Victoria Falls 

Training needs survey 

Frequency management and control 

Restoration of telecommunication facilities 
damaged during the war 

Establishment of integrated Pan African 
Telecommunication Network 

0.42 

3.20 

2.00 

0.12 

2.80 

1.60 

/ ..n 
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(b) Postal facilities 

Two projects: one concerning improvement of postal facilities in rural areas, 
the aim being to help posts and telecommunications to establish at least One post 

office for each rural community or village; the other project concerns postal 

manpower and training with emphasis on promoting low-level in-service employees to 
clerks (the Universal Postal Union will finance two short-term advisory miSSiOnS - 
three months in 1980 and three months in 1981 - for these purposes). The other 
international inputs for equipment for postal agencies in rural areas are estimated 
at $0.5 million. 

8. Roads, railways and transportation 

(a) Transit/transport assistance 

Assistance in transit transport for Zimbabwe (RAF/77/017/Satellite B) with the 
aim of identifying transit transport bottlenecks for Zimbabwe traffic and proposing 
remedial measures at an estimated cost of $1.13 million for two years. 

(b) Transport by air 

To provide urgently needed operational personnel to fill positions which are 
vacant and to cover the training of their Zimbabwean counterparts SO as to ensure 
continued maintenance of international civil aviation safety standards. A three- 
year project is suggested at an estimated cost of $864,000 for experts and $240,000 
for fellowships. 

(c) Transport 

Co-operation between neighbouring States in various fields of transport and 
communications. 

9. Shippin 

(a) Hydrographic survey and provision of adequate 
navigational aids in Lake Kariba 

The aim is to undertake a hydrographic survey of the lake for the purpose Of 
proper navigation and the development of associated economic activities for the 
ar‘cci - fishing, water transport, development communities etc. A two-man 
feasibility study mission for one month is envisaged, at the initial stage, at an 
estimated cost of $15,000. 

(b) Develoument of national. shipping policy and 
maritime administrative infrastructure 

This project aims at reviewing the entire shipping policy and at determining a 
new trade and transportation policy for the country. It will take over 2 l/2 years 
with an estimated cost of $250,000. 

/ . . . 
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10. Tourism 

(a) Training of tourist industry staff 

With the aim of creating a new school for hotel staff, tour operators, etc., 
at an initial cost of $1.9 million. 

11. Population and manpower 

(a) Population census in 1981. 

(b) Demographic sample survey regarding fertility and mortality levels and 
migration trends. 

(c) Establishment of a population analysis unit. 

(d) Teaching of economic demography. 

(e) Population information education and communication. 

(f) United Nations volunteers 

A multisectoral project for assistance in strengthening the Ministry of 
Manpower Planning and Development through the provision of skilled technicians who 
will accommodate temporarily the Ministry's needs at an operational level within the 
Ministry or in other ministries as required. This will involve the use of about 
15 volunteers at a cost of $10,000 per volunteer annually. The total cost for the 
period 1980-1982 is estimated at $325,000 and $90,000 respectively. 

(g) Labour and administration 

Assistance in the following fields: emergency employment schemes, 
particularly labour intensive public works schemes in the rural areas; new policies 
in incomes and wages aiming at reducing the present gross inequalities; manpower 
survey; manpower planning and development; occupational safety and health; 
management development; vocational training; vocational rehabilitation; co-operative 
development; workers organisation; labour legislation; and programming advice to 
the Ministry of Labour. Most of these activities would require further 
consultations before precise formulation and costing. 

(h) Craft training for reconstruction 

Which aims at training multipurpose operators in mechanics and building in 
rural areas at an estimated cost of $2 million per year for eighth training centres. 

(i) Development of middle-level management for industry 

Including preparatory programme planning mission and providing a team of 
experts for training at an estim:ted cost of $813,000. 

/ . . . 
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(5) @rvey qf industrial training facilities and training needs I__-_ 

Requiring three months consultancy at an estimated cost of $36,000. 

(k) @xitment .of pol.ytechnic lecturers 

TO a maximum of 30, starting day 1.9E1, at a cost of $0.4 million. 

(1) &sistac;e to the Mining Training Institute at Bulawayo 

Costs still to be determined. 

Through co--ordinated programme of fellowships abroad and facilities for 
trainin,rr and research at various subregional and regional institutes as weI.1 as 
through s:pecialized seminars and workshops on public administration and management. 

Assistance in training of personnel which would include advisory services, 
equipment and fellowships at a total cost of $1,176,000 for s. period of five years. 

(0) Health manlsower development 

\:?~ich has the aim of assisting in training manpower in the national health 
system, health teaching at the University of Zimbabwe and other institutions for 
dktors and paramedical staff. This would require provision of teachers and 
fellowships. 

( P ) Weorolwy_ 

Project on meteorological -training in which 13 meteorologists would be trained 
in Nairobi and four instruments technicians in Cairo at an estimated cost of 
$0.56 million. 

/ . . . 
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(c ) lbmen: integration of women in development 

Aims at providing facilities for training, research and planning for women in 
order to involve them more efficaciously in the national development process. 

13. __ Youth 

(a) Policies and proi~rammes advisory services 

Which vould provide consultants' services beginning July 1980 for four to six 
weeks . 

(b) Youth centres for development 

Creation of a national network of youth centres for development. Inputs in 
terms of experts, consultants' services, equipment and fellowships estimated at 
$225,300 for the period 1 October 1980 through 31 December 1981. 

(c) Youth community settler scheme 

iiould involve 200 young persons (eight communities) at a cost estimated at 
$1,272,000 for two years stsxting 19J30. 

Ih. Planning and administration 

(a) Planning, management and reorientation of the external sector 

Would include advisory services in foreign trade planning, export credit 
insurance, technology policies, and trade facilitation, management of finanCia1 

flows and external debt, a workshop in Salisbury on international trade issues. 
'Total cost of $3~16,000 for 10 months. 

(b) Regional development planning, land use and investment 

Location aims at establishing guidelines and control mechanisms for 
rehabilitation and reconstruction investments. The inputs of advisory services are 
estimated at $1.5 million for two years. 

(c) Zimbabwe Institute of Development Administration 

Assistance would include experts and eq.uipment for the establishment of the 
Institute at an estimated cost of $885,900 for one year. 

(d) Consultant services to the Ministry of Education and Culture 

In educational administration and culture at & cost of $12,000. 

I . . . 
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(e) Advisory services to the Government 

Particularly in the fields of physical planning and human settlement, 
population and construction industries. 

(f) Development planning 

Urgent Provision for three high-level advisers to be assigned to the Ministry 
of Qonomic Planning and Development for purposes of, inter alia, undertaking 
macro-economic analySiS, design of economic policy and plan formulation, 
co-ordination of plan implementation activities and development financing. Short- 
term CO*sulta*tS Will also be needed at various stages of the planning process. 
AS the Ministry is still in the process of formation, supporting logistics such as 
vehicle and office equipment will be required. The project, which will last about 
three years, is estimated at $985,000. 

1.5" Science and technoloK?r 

(a) National Council for Scientific Research and Development of SCienCf? and 
Tilogy Policy- 

Assistance to the Council for Scientific Research and Development Of Science 
and Technology Policy. 

(b) ClaY research laboratory (establishment of) 

Inputs, mainly equipment, estimated at $0.4 million for five Years. 

(c) Isotope Laboratory 

IQuipment estimated at $0.55 million. 

(a) Department of Biolwical Science 

Assistance to the University of Zimbabwe with inputs of equipment and person~lc:i 
smounting to $0.43 million for three years. 

(e) Ho&es-Nicolle Wildlife Research Station, Sengue River 

To re-establish and expand the programme of research. The main inputs beine 
fellowships at an estimated cost of $0.1 million. 

(f) Lake Kariba LimnoloRical Research Station, Sinamwendo 

Rehabilitation and rebuilding of this station and providing fellowships at a 
total cost of $205,000 for a period of three years. 
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(g) Industrial research services 

Development aims at establishing a centre for industrial research,',starting 
with a preparatory mission for two months, 

,., 

(h) Property rights 

Assistance in establishing appropriate infrastructure for the administration of 
intellectual property rights at an estimated cost of $150,000 for three years. 

(i) Association of standsa -. 

Assistance in the form of a preparatory mission by a standards and :quality 
control expert estimated at $5,000. 

16. JXducation and training 

(a) Training profwxnme for primary school teachers 

With a project manager for two years estimated at $0.15 million. 

(b) Primary school science education 

With the aim of i-e-examining the curriculum by consultants at a cost, of 
$10,000. 

(c) Educational materials development and production 

Including materials in two languages - Shona and Ndebele. Estimated costs for 
advisory service $12,000. 

(d) Teachers colleges 

Establishment of three, including pre-investment studies, buildings and 
equipment estimated at $2 9 million and technical assistance in the form of experts 
and volunteers, estimated at $0.5 million. 

(e) Consultancy services in educational facilities 

Intended to provide architectural and school mapping expertise for proposed 
rural secondary schools estimated to cost $15,000. 

(f) Temporary teachers for secondary schools 

Contribution to salaries and international travel for 100 teachers would 
require international inputs of $684,200. 

(g) Local larwuages in education 

Envisages the creation of a Zimbabwe language centre. This project is based on 
one language educator each in Shona and Ndebele. / * . ~ 
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(h) Training of planners at the University of Zimbabwe 

Training of undergraduates, the first phase of which is a full feasibility 
study estimated at $25,000. 

(i) Training for geophysical exploration 

The main input being equipment estimated at $0.8 million for five years. 

(j) Facilities at the University of Zimbabwe (improvement of) 

With the purpose of constructing an examination hall, a hall of residence, a 
lecture theatre, computer facilities, and extension of the Library at a total 
capital cost of $16 million. 

(k) Gcultural education at the University of Zimbabwe 

To provide practical farm training on a loo-acre farm attached to the 
University, at an estimated capital cost of $1.5 million and an annual recurrent 
cost initially of $0.18 million. 

(1) Extending the agricultural course at the University of Zimbabwe 

Changing the agricultural programme from three years to four years to include 
one year of practical work. 

(m) Faculty of veterinary science at the University of Zimbabwe 

Establishment at a capital cost of $1.8 million and an annual recurrent cost of 
initially $0.4 million, of the necessary facilities. 

17. Mass media and communication 

(a) Provincial information offices 

TO be established in order to extend radio, television, press and cinemas to 
rural areas at an estimated cost of $0.72 million for a period of three years. 

(b) Institute of mass communication 

To provide the large number of trained personnel required for the expansion 
envisaged in the radio, television, film, press, public relations and field 
information services, and their utilization for development support, particularly 
in rural areas. Cost of experts, buildings and equipment estimated at $2,348,000 
foi a period of five years. 

/ . . * 



sm121 
English 
Annex 
page 64 

(Cl k>~;t~~ent of Information Production Services -,--__.-. __._~_~_____.__ 

Strcn-;thenin:; Of production services b:~ providing trainin: felloyships and. 
equipnlent to a total expenditure of $0.75 million for a period of three years. 

18. Health ~._,. 

(a) &ease prevention and control - 

Establishing a disease control programme; a mental health and an occupational 
health programnx, especially for the rural population, with the assistance of 
consultants. 

(b) Drugs 

Assistance to bulk purchase of drugs and development of national pharmaceutical 
industry. Consultancy services would be required to prepare a national drug 
management policy. 

(c) Food and nutrition programme 

Collaboration in the food and nutrition programme, including a nutrition survey 
and development of a nutrition policy. 

(d) Health planning and manaaement 

To provide the Government with a health development plan and to strengthen the 
planning unit in the Ministry of Health. 

(e) Immunization programme 

Provide immunization against the major infectious diseases, which includes 
provision of supplies and training of staff. 

(f) Maternal and child health population policy 

Policy aimed at reducing high infant and mother mortality. 

(g) Primary health care 

Development of primary health care aims at providing resources for training of 
staff and consultant services. 

(h) Water supply and basi.c sanitary measures 

Aims at establishing plans for providing the rural population with clean water 
through assistance of consultancy services. 

_---- 


