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PROGRAHllE BUDGET FOR THE BI:CHIHUli 1980-1981 

United Nat ions Conference on Trade and DevE:lo-pm5'nt (Ui'ICTAD) 

Pre-paratory work for bringin~ the Com~on Fund into o-peration 

Note by the Secretary-General 

l. By its d<:cision 34/446 of l) D(-CC,,~lbc:r 1_,'7 :·, th~ Ct:neral Assdrlbly d<;cidc:d ''to 
mal:e appropriate arran[';t:ments to advance the ni:'CL-ssary funds to enabl" the financin:'; 
of the prt:par:1tory work required for rJrinr;in~ th:· Corr.mon Fund into operation, '.lp to 
a total of ~l.~J million'', The statcm<:-nt of adi,1inistrative and financial ir>1plications 
relatt:d to tlcJ.t clc:cision was su'unitted to the Genc:-ral Ass'="mbly in docu..ment 
A/C. 5/34/ }7. 

2, At the: 34th meetin3 of the Fifth Committ~e durinc; tllt:' thirty-fourth session of 
tl!i:' Genc:-ral Assembly. the Chairman of the Advisory Committee on Administrative and 
Budn;etary Qu"'stions, presentinl!, that Committee; s report on the administrative and 
financial implications, stated that, 1-lht::-n tht· nc:erl arose for such advanc<:: 
apvropriation, it could 'ot! covrrecl undt:'r the resolution on unfor~o"st-~n expenditu-res 
for the biennium 1,1'-~ J--1_,01, or in subsL-quent biennia. He further state:d that t:my 
financial advance should be covi'>red under "xistin::r, sr:ction 15 of tlle proC";raTI1Jlli:' 
bucl~t-t, vri tll an appropri3.tc: indication of Lmr it 1-rould be offset unde:!;' incor;lE:
section 2. 

3. Tl::.e acrn·ement establis~in:3 the Common Fund vras adopte::d by the Unite-d nations 
l)Jegotio.tinr; Conference on the Corm'lon Fund at its fourth session on 27 June l_1bJ. 
Durins that session, the lTer:;otiatinr:; Conferenct:' also adopted a rf::solution 
establishin~ a Preparatory Comission. That resolution, inter alia, called on the 
Secretary -General of U'JCTAD, after consulb.tion ui th tlH:• Chairman of thl" Pr""paratory 
Commission, to c=stal,lish a special unit for the servicin; of the Commission. The 
:Tc-·~otiatin;~ Conferf::nce also dt-cicled that, -rmrsuant to G;;;nero.l Assembly decision 
34/44G, the <:xpc-nses incurrE:>cl by the 1vorl;, of the Prc-paratory Corcmission and the 
spE:>cial unit, with the exclusion of expenses incurred by members of and participants 
in tne Cormnission in att""nclin": its meetinr;s, mi,c;ht be mc:-t from the- funds to bt> 
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auvanct"'i by the Ger::eral Assembly, which vould be repaid by the Fund as soon 
as nos~1iblc- after the- etltry into fore!':' of the agree!'knt 0 

4. 'l'hc" reviel-7 of the:" Y'f-'C:!_Uirrtnents of tlw rrt=paratory \VOrk for brin':':inlj the;: CoEm1on 
Fund into OlJd'ation was co:r,roleted aft(~r th(- current session of the- Gr::-neral Ass"nbly 
hcrl ~Jr.~un, thus obviatinr: thc- ne<:d to cover th""' advance:- aT)propriation under 
J.ss,·rG.tly resolution 34/231 on unforeseE->n and extraordinary t-'Xp~::nses. '\ccordin,>;ly o 

tlH· 2·c:Cr<:-tary General r\::!COY'1l'l""nds t!1at th~e Gt'neral !->.SSt:'l'lul y dE-cide- to ~~rovicl_,,. ~c:.n 

apl)rOlJriat ion in tJ1P :w10unt of ·1, 75). 5 JJ, on a non--recurr,...nt and reimbursal>le 
rJasis .. unr'ler st-ction 15 of tlle nror:;ramm"" lmd~c-t for t~1c bi,-nnilll':! l~,··;·L';Jl. ':'llis 
provision r.;ill b~::· fully offset h~r an incrc-as-c: of th,- sane amount under tLf:' incocnc 
S<::"'Ction 2 of the bud;;e:-t reflectin.r,; the rcimburSt::l'lent. due the United nations fl'Ol:l 
t :w Common Fund~ once t "k Fund is declared ope-rational. Such r<=imburst:·ment Hill 
~v1ve fir.st claim a~ainst rt•Vc"nues of the Common Fund. 

5. 'I'l1c first session of the Pr<':"paratory Com1:1ission is schedulf:'d to meet in 
GdkVa from 2~1 to 24 October 1:, JJ, and the Secretary-General of UFC'I'P_D intends to 
rstaolish irnrnediatt:"ly thereafter the SlJCial unit for the servicinr; of tlk 
Preparatory Cowmission. 

r,, 'I'h"' statement of adn:.inistrative and financial implications (A/C.5/34/,J7) 
sub~ittt:'d at the thirty·-fourth Sf:'Ssion bas been rc-vist:'d to reflect the actual time~
+.abl"' for t 1,t:> interiw_ arran:="~'ents (ber:inni l1f3 1 ~Tov,:-nber 1980 for an assUD.cd 
duration of 12 months) and the IJresent assumptions on staff costs and exclnn:-:;e 
rates. The actual utilization of tl:.t:' advancr of ~ .. 1, 75 ,5,J.j would -bt:- larr:;rly 
u"'trrmined by Hlt-· uork pror;rarnme to be; esta·:JliLH1ed by the Prenaratory Col,,mission and 
the- actual duration of the: int<-'rim arrann:cmF:"nts. 

7. In accordance 1-rith thf:' resolution of thE- United llations =le,co;otiating Conference 
on the Common Fund establishinc; the Preparatory Ccnm1ission, it shall 9repare for 
sutmission to thE:: Governine:: Council of the Fund prOf'OSals concc:rninc; the follmlinr::; 
instruT:knts; 

(a) Jules of procedure of tl1e Governinr:: Council and of the r;xc-cutive Board:, 

(l:J) 1~ules and re[iulations for the conduct of the bu;_.;iness of the- Fund:, 

(c) Horldnr~ na}Jc::rs on nolicies, criteria and re.,.ulations to .o:ovt-rn financin['; 
operations b'.r the Fund, including em outline of 2 r,1odel association a~rcEr1ent; 

(d) P,ules and rer_;ulations for the consultative committee::; 

( ~) Staff rerjulations , 

(f) An administrative budget, reflectinG the staffin~ and financial 
reouirecents for the first fiscal neriod of n1e Fund. 

'). In order for tl1c- S:r:Jt-cial unit to service the Pre:raratory Com_mission., it is 
estir'mted that 14 t~rnnorary posts would be rc.:quired as follovrs: ont:- D 2, bm D-1 o 
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tllrec: P-), tvo P-3, one GS (Principal levt>1) and five GS (otht-r lt-'Ve1). Casted on 
t~1c b:1sis of a 12-month duration ·- 2 mont::1s in 1_, and l:J months in l .Jl -· in 
Gt-'n<'::'va, at 5 per Cent turnov.·r deduction for Professional staff, tlk eXpenditures 
for t '.1e teJT\IJOr3.ry posts are '"stiT1atc.-d at G<..JlG, ·.: ).J undt:'r St'"Ction 15 of tlk IJro:o:rarr!llle 
lYLldr;t>t for tl:t:' biennium. l~.·}J~1~ ~1. In addition, an 3.J!propriation in reSTJect of a 
llrovision for staff aSSe'SSFlc-nt i11 an amount of ,:;217 ,6r;:1 under s.::ction 31 is 
rcqUt'"Sted, ",111ich ·Fould IJ,, offset by an increas;~ in the samt- amount in th,- estimat"'s 
undt'r income section 1. 

9. Ov:ing to the interim nature of the Prenarator~r Comrnission and the fact that 
the costs involved will be refunded to the United Nations, the Secretary-General 
intends to delegate to the Secretary~General of UNCTAD the authority to appoint 
on his behalf staff for service with the snecial unit for the Preparato::-:-y 
Commission for the Common Fund. Staff appointed under this arrangement would 
receive fixed-term annointments limited to service with the special unit for the 
Prenaratory Conmission and to a maximum of one year, estimated nmr to be the 
duration of the Prenaratory Commission's existence. The Secret8ry-General further 
proposes that the temporary posts to which such staff are appointed be considerPd 
as being outside the scope of geo~raphical distribution. 

10. Official travel estimated at a cost of 041,400 would be reouir0d to be 
undertal>:en bv senior staff to the various r,eo:;:raphic ar<=Cl.S i11 t~~l~ coursr- of the 
pr<'"Daratory nrocc-ss of brinr;inr; the Common Fund to or:erational status. 

11. 'I'ht-' services of COr!.Sult::mts, equivalent to 2.J vlor1;;: months, •,rould also b,
r~quir~rl to assist in th~ highly technical aspects of th~ preparatory ~or~ for th~ 
Common Fund, as outlined in paragraph 7 abovt:>. It is estimated that ~~1 !3 5Ju in 
fe'="'s and associated travt::l vould be net:llecl for this pur-pose. 

12. It is assumt=d that tb:: Preparatory Commission -vrould require six vre~ks o:L' 
mec-tin::;s, for ivhich a cost of ·:;624,JrJI is ..-stimatt:'d. 

13. An estir~ated amount of ~165 ,6\..:u \VOU1d covr-r tiw cost of accommodation .. 
furniture· and P.quipment, supplies and rnaterials, corn11mnications and. miscellaneous 
s.,.rvicr-s. 

14. The requir<:>ments for a pc->riod of 12 months durin~ th~ bi<-nniu_Tl'. l)u0·-1>~}1 are 
summarized as follovrs; 

1_~31 Tots.l 
-e:-~-

'i 
----:;; 

Salaries an~ common staff costs 134 '7:}::; SG1,3JJ 

Consultant services 17 ,2J:J l03,5JJ 

'J:·ravc:l of staff 6, _:oo 34,500 41 ,4JrJ 

r,Teetings (please see 3.nncx for details) 1C4 ,OY) 520, rJOCJ 624, rJQ,J 

Other operatinG costs 165,600 

Total 1,460 ,20() 1,750,5JJ 
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15. rrhe U~TCT_\D Secretariat vill continuE:' to rc-·ndt-r assistance to the prt>paratory 
activiti""s for th"' cstablisbnent of the Common Fund fron resources available within 
tlle t"'Xistin:~ cormnoditit-s :oror;r:.:L!JI11e of mrCTAD. Accordinc;ly' the." leVE:'l of 
requirements requested abov"' has b::-en baaed u:non the level of additional 'Jorldoad 
arisin~. \~ich cannot be absorbed within cxistin~ resources. 
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