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1. During the first reading of section 27 of the proposed programme budqet for
1988-1989, 1/ the Fifth Committee requested further information with regard to
several Questiong raised by deleqations. The present paper is presented in
respo~ee to that request. It is presented in the form of responses to the major
issues raised by delegations in ttle Fifth Committee.

2. Several of the responses provided herein reflect information provided orally
to the Fifth Committee by the Director of the Programme Planninq a~d Budget
Division and by the Controller as well as by the Under-Secretary-General for Public
Information to the Special Political Committee durinq its consideration of aqenda
item 78.

3. Questions have been posed as to what the basiA is for the reform of the
administrative structure of the Department, whether it is directly linked to
General Assembly resolution 41/213 of 19 December 1986, whether it is a
programmatic reform or only a re~orm of adminiut~ative ~tructures, and what the
status is of i~Jlementation of the refori~. In addition, Questions h~ve heen raisen
regarding eqUitable geoqraphical distribution in the Department in relation to
implementation of the reforms and the impact of the reforms on certain programme
activities.

4. 'rhe effective functioning of the DepartmenG has been a matter of ~ontinuing

interest to Member States. It should be recalled that the Department was the
subject of an in-depth evaluation in 1983 (E/AC.51/l983/7), the resultR of which
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were oonsidered by the Committee for Programme and Co-ordination (CPC) at its
twenty-third session. The CPC recommendations thereon wore aqain considered by
CPC, as part of its normal cvcle of triennial reviews of evaluations, at its
twenty-sixth sessi~ni in 1986. On that occaslvn, crc formulRted 15 additional
recorrunendations, which, together witn the Committee's COIIUllonta and decisions,
appear in paragraphs 80 to 9S of the report of C'C on the work of its twenty-sixth
seesion. 1/ These recommendations dealt with both proqrammatic and manaqerial
issues. The main thrust of the CPC views can be summarized as follows:

(a) The importance of clear definition and identification of end-users and
tarqet audiences was re-emphasized in order to facilitate the delivery and
timelinass of programmed products as well as the aSfleBSmont of their quality,
relevance and impact,

(h) The Dopartment should car ry out well-designed mar ket surveys for
identifying demands for particUlar products and adapt its products to fit the needs
and profile of its tarqet audiences,

(c) Feedback mechanisms must involve a two-way process that would provide
better linkages betweon Headauarters and the United Nations information centres,

(d) The systematic data-collection and monitorinq Hyntem of the United
Nations estaolished hy the Department of Public Information should be further
improved and refined.

s. The Committee concluded that:

"In view of the qenerRlly unAatisfactory levPl of implementation of the
recommendations made at its twenty-third session on the work of the Department
of PUblic Information, the Committee requested that a brief follow-up report
on the implementation of the Committee's recommondationa at its present
session should be GUbm1 t ted to it for considerat ion at its twenty-e iqhth
s9ssion, in 1988." 1/

6. Durinq its forty-first session, the General Assombly conRidered and adopted
the recommendations of the Group of Hiqh-level. Interqovernmp.ntal Experts to Review
the Efficiency of the Administrative and Financial f,'unctioninq of the United
Nations, 1/ one of which (recommendation 37 (1»), referring to the functioninq of
the Department of Public Information, proposed, inter al ta, that:

"A thorough review of the functions and workinq methods as well as of the
policies of the Department of Public Information shouLd be conducted, Wittl a
view to hrinqing itA role and policies up to date in order to improve the
capacity and ability of the Department to provide info['mation on United
Nations activities as approved by the interqovernmontal bodies. To this end,
the working methods of the Department should be ri':ltionaJ ized, in order that.
the funds allocated co that Department should, to a larqer extent than
hitherto, be uAed for programme activities."

/ ...
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7. In Mar~h 1987, a new Under-Secretary-General was appointed by the
Socretary-General and entrusted with the responsibili~y for the Department of
Public Information. Het mandate was, in brief, to act as speedily as possible so
as to achievo the maximum possible deqroe of ef:ficiencv in the functioning of the
Department and effectiveness in the fUlfilment of the mandate entrusted to it. In
order to achieve these ends, the Under-Secretary-General proposed, and the
Socretary-General approved, a new administrative structure, the main
characteristics of which are, in planning, a more focused and co-ordinated
approach to the United Nations priority issues, in production, ~liqher quality and
timeliness, in providing services, flexibility and responsiveness, in disBemination
of material, speed and accurate targetting, and in evaluation, the clear
identification of audiences and the more accurate assessment of the impact of
activities. The new structure consolidateo functions and exp?rtise and should help
to eliminate the duplication of efforts and the dispersion of responsibilities.

O. The new administrative structure is being phased in fluch a way as to minimhf!
disruption to the ongoing activities of the Department. It is the
Sucretary-General's intention that the implementation should be effected wi th
flmcibility and, considerinq the extent of the reorqanization, it is expf'(.,ted that
adjustments will be required to take into account administrative, proqrammatic and
poli t iC£11 concerns. Such adiustments wi 11 fully respect the mandated programme of
work of the Department, as contained in document A/42/6 (Bp-ct. 27). Any chanq(~s

propt)sod to implement this proqranune of work will be sUi.,mitted for approval to the
General Assembly, throuqh CPC and the Advisory Committee on Administrative and
Uudqetary Questions (ACABQ), in the context of the revised estimates in 1988.

9. 'I'hu propoAod revisions to tho proqranane budqet and to the medium-term rlan
will be submitted to the General Assembly at its forty-third sossion throuqh CPC
and ACADQ. CPC will also consider, at its next seRAion, a follow-up report to the
trit:!Ilnial review of the work of the Department. 'I'heso documents will be formulated
BO tlR tu reflect the views expressed by Member States during the pertinent
tliscussionu in CPC and the Special Political Committoe ,HIe'! the F'ifth Committee
durinq the current session of the General Assembly.

10. l\ number of delegations expressed concern over certain prh~rity fWhject
arons, 2/ ouch as the strugqle aqainst apartheid, NamihiA, Palestine and
decolonization. In these and other priority ar:eas as d'~termined hy the General
AGuembly, the objective of the reorqanization of the Department is pteciAely to
1-!nSUre a mo((~ cohesive, co-ordinated, multi-media approach flO as to achieve the
IllCJximul1l possible impact of thd Department's activitieR. A primary qo~l of the
roform is not only to maintain and nourish existing support for theSt' issues of
importance to the world community hut also to rea<:h out heyond 60 as to expand and
multiply support bases. The major difference will lip. in an increase in the scope,
COI1WH.mf~nt Cl nd the greater impact of information proqrammes on these topics. The
t~OnCf>rnB expreBsed by Member States dur ing this dehatfJ wi 11 he taken into nccount
whnn PlIt.t inq in final form the administrative structllr(~ and wo, k proqranune that
will b~ rl!tl(~ctecl Ln the revised estimates to be nublllittf!d to tr,p General Assembly
at itB forty-third session.

/, ...
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11. A related area of concern to some delegations has been that the
Moentra11zation" of certain programmes may not promote sufficiently the reglonal
perspective and regional oonoerns ln the Department's output. Thft regional units
will oontinue to produoe their own regular programming, as in the past. However,
it is also envisaged that this programming will be al";mented by the adaptatio~ of
relevant oentrally produoed materials or programmes. With reqard to the
introduction of additional languages, the objective of the Department is to reach
as wide an audienoe in the world as possible, and thib nas to be done by using as
wide a variety of means to communicate with them, including local adaptations of
United Nations programmes whenever possible. Here aqain, the oor.oerne expressed by
Member States during this debate will be taken into aocount when putting into final
form the administrative structure and work programme that will be reflected in the
revised estimates to be submitted to the General As~embly at its forty-third
session.

12. With regard to the question of. the geographical distribution of the $taff of
the Department, tables 1 and 2 show the diatribution of staff by region as at
1 January 1986 and 1 January 1987. These tables were presented to the Committee on
Information at its 1987 session. In addition, more detailed information was
requested oonoerning Professional staff of tne Department from the Afrioan and
Caribbean regions. This information is contained in table 3.

I ...
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Table 1. Staff of the Department of Public Information
in posts subject to geographical distribution

(Percentage)

Regional Actual staff
Region mid-point 1 January 1986 1 January 1987

Africa •••••••••••••••••••••••••• 13.6 17.6 17.8

Alda and the Pacific ............ 18.4 16.8 17.0

E~urope (Eastern) ·............... 11. 9 7.6 8.3

Europe (Western) • ••••••••••••••• 23.1 19.8 19.1

Latin America ••••••••••••••••••• 7.8 8.0 8.3

Middle East ••••••••••••••••••••• 5.8 4.6 4.2

North America and the Caribbean • 19.4 25.6 2S.3

Total 100.0 100.0 100.0

Table 2. Staff of the Department of Public Information
at the Senior Officer (P-S) level and abOve
distributed by region

(Percentage)

Lat in Amer ica ••••••••••••••••••••••••••

Middle East ••••••••••••••••••••••••••••

Asia and the Pacific •••••••••••••••••••

North America and the Caribbean

1 January 1986 1 January 1987

16.1 lS.9

20.9 23.8

9.8 7.9

19.3 22.2

4.8 4.8

9.8 7.9

19.3 17.5

100.0 100.0

...... " .
Total

· '"

· .

Region

.................................Africa

Europe (Eastern)

Europe (Western)

/ ...
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13. The Under-Secretary-General for Public Inform~tion has indicated in
categorical terms to the Special Political Committee her commitment to achievinq
the widest possible geographical distribution in the staffing of the Department.
'1';:.. following excerpt from her statement of 19 November 1987 is relevant in this
regard:

"The need (or the Department of Public Information to reach out to and
c~mmunicate with all the peoples of the world requires the Department to have
talent based on the full ranqe of cultural and linquistic backqrounds, which
only a wide geoqraphical representation can quarantee. While the situation of
the Department of Public Information is not substantially different from that
of the Secretariat as a whole, it is not one which fully sat isfies me. I wish
to assure the Committee, therefore, that I will spare no effort to seek a
constant improvement in this reqard. In particular, I would wish members to
know that I am takinq urgent measures to redress the present imbalance at the
senior luve1s."

Although the "uestion of equitable qeographical distribution must be considered on
a Secretariat-wide basis, the objectives outlined above will quide Secretariat
units concerneu in the implementation of the reform process which is now under way
and which will be reflected in the revised estimates to be considered by the
General Assembly at its forty-third session.

14. On the issue of the use of consultants by the Department, a number of comments
were made related to the geographical imbalan~e existinq in a list which ci,culated
informally in the corridors. The Department relies on a variety of resources in
order to implement its proqramme of work. Thg regular staff resources are
supplemented, as necessary, by short-term temporary assistance and by Individual
contractors and consultants, dependinq on the part.icular requirements. Durinq
1987, such services have been contracted for on more than 700 occasions, for thp.
services of individuals of such varied sr,ecialized or technical skills as
,ontractual translators, panellists on television proqrammes, radio or video
narrators, art desiqners, etc. In the case of orqanizational rnanaqernent, the study
to restructure the Department, the cost of which is ceflected in the report of the
Secretary-General en programme budqet performanoe for the biennium 1986-1987
(A/C.S/42/40/Add.27), was entrusted to the newly appointed Under-Secretary-G~neral

and she was required to act expeditiously in contractinq individuals whose
expertise was personally known to her. The Under-Secretary-General indici"lted to
the Special Political Commi.ttep that "naturally, this will not be the gP-lwral
practice since, in this ret-pect as well, I am fully convinced of the necessity to
ensure wide qeographica 1 representat ion" •

I
I •••
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Notes

!/ A/42/6 (Sect. 27).

~/ Official Records of the General Assembly, Forty-first Session, Supplement
No. 38 (A/41/38).

1/ !E!2., para. 93 •

.,i/ ~., !!:£e!.ement. No. 49 (A/41/49).

i/ Deta lled re;:lpc,nses were provided in wr i ting in some instances. Thet:Jc are
contained in the annox.
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Annex

RESPONSES TO QUESTIONS RAISED BY CERTAIN DELEGATIONS IN
THE FIFTH COMMITTEE

I

The representative of ~enya asked among other things, how many anti-apartheid
pr09rammes were currently produced per year, and how many would be produced under
the new structure of the Depar~ment of Public Information (DPI).

It should be emphasized that anti-apartheid and related proqrammes are
produced not only by the Anti-Apartheid Programme Section of the Radio Service, hut
also by other sections and units of the Service in six official lanquag(s and
11 non-official lanquages h~re in New York, including Sesotho, Setswana, Xhosa and
zulu.

Table A.l contains details of DPI products (Headquarters only) for 1986-1987
and estimatod output for 1988 on the question of apartheid.

Under the new structure, the current output would be maintained and increased
if necessary dependinq on developments concerninq apartneid in the United Nations
and in southern Africa, as well as the capacity of radio stations to use in a
consistent manuar the proqrarnmes produced by the United Nations Radio Service.
This is important, since DPI has no direct access to radio and television audiences
and depends entirely on national broadcaqting organizations for usaqe of its
products.

In 1988, for eX8l11Ple, the Department intends to make available to some of the
front-line States a weekly telephone "news feed" on developments relatinq to
apartheid and the prohlems of so~thern Africa. It will also resume production in
Afrikaans if radio orqanizations are willing to accept programmes in that language.

The Department is desiqninq a new promotion and distribution strategy for its
anti-~r~ information products in other tarqet areas.

In add£t1on to radio and press coverage of the various activities, inclUding
reqlonal seminal~ ~Ghedulod for 1988 in majot cities such as Lima, Accra, The Hague
and Nice, a9 well ~~ other activities, the Department will produce at least
40 [jiJecial radiu documontaries on specific aspects of apartheid. T"'e television
programmes "World Chroni~le" and "UN in Action" will alB~ ~dvu~e some segments to
the quostion of aparth!i2.

A significant clement of the 1988 work proqrammes of the Department on the
Question of aparthp,id will be the deAiqnation of a full-time focal point for
anti-apartheid activities, within the Communications and Proqramme Management
Services, with emphaRis on an integrated multi-media approach to planninq,
production, dissemination and evaluation.

/ ...
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Table A.l. Information products of DPI at Headquarters on
the question of apartheid excluding OOO-related
activiUes

Programes 1986 (actual) 1987 (actual) !,/ 1988 (planned) ~/

1. !!.dio

a. Documentaries and 882 697 900
features (Af,E,A,C,Bq,Ses, (Af,A,B9.~,R,Ses

(14-minute S,Tsw, Xho, Zulu, S,Tsw, Xho, Zu '.u)
duration) Po) sl

b. Items in 197 235 225
maqazines (A,E,C,F,S,R,Bq (A,E,C,F,S,RrBq

Hi,In,Po) Hi, In, Po)

c. News items, 40 112 150
includinq (E,S) (E,F,S,po)
telephone feeds

:t.. Television/photos

a. Pilm documentary 1 1 1
(30-minute (E,F,S) (A,F,E') (A,E,F,S)
duration)

b. Spots 2
(A,E,F,S)

c. Feature (30-minute 1 4
duration) (E) (E)

d. Reqional Magazines 4 2 10
(F) (F) (E,F)

e. News packages 38 17
(E)

f. Photo slides, 13 5 15
sUde sets/sheets

3. Press/publications

a. Pamphlets • 000 (A) , 6 600 (E) 1 000 (A) ; 000-.
( reprir.t.) (copies) ') 000 (F) , 5 000 (S)

2 000 (G) , 2 000 (Po)

/ ...
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Progranunes 1986 (actual) 1987 (actual) A/ 1988 (planned) ~/

b. Pamphlets (n~w) 10 000 (E), 5 000 (F)
(copies) 5 000 (6)

c. Press re l«N.lStrS 77 (E), 59 (F) le; (E), 11 (F) 100 (E)
(i tems) 5 (F)

~/ 1987 figures are for first quarter only except for radio programmes up to
November 1987.

~/ Planned or estimated 1988/1989 vroposed budget.

£/ Languages: A - Arabic, E - English, F- French, At - Afrikaens,
C - Chinese, 5q - Bengali, Ses - Sesotho, S - Spanish, Tsw - TawanB, Xho - Xhosa,
Zulu, Po - Port~guese, R - Russian, Hi - Hi~i, In - Indonesian.

I • ••
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II

The representative of the Congo wanted to know whether there were in fact
three French language ?Osts in the Radio Service and whether all or some of them
WOle occupied. Yes, there are three posts for French language production, two of
which are connected with the African Unit. In the African Unit, one post is
occupied while the other is temporarily frozen and aqainst which an SSA is workinq
until the current freeze ls lift~d for this hiqh-priority post.

He also wanted to know how mAny posts were envisaqed in the new structure for
prl~rammlng in English, French, Portuquese and Kiswahili. It is too early to qo
into detail about distribution of posts in the new restructurinq. 'l'he assumption
is that in the newo and feature programming there will be radio programmes in both
English and French. In the regional units, the six official languaqes will be
apr"'ad BC'cording to the many demands of the relevant areas. For the rest nothinq
ha A been f inal1zed yet, in part icular as i:'egards Swahil1 and Portuque:le.
Production in these lanquages will of course continue.

The representative of the Congo questioned what he described as the move to
centralize programming in DPI while there were moves outside the UN towards
decentralization in other media. His query is related to a comment by the
representative of Kenya (at the 43rd meetinq, on 24 November) that proqra~nes

should not be centra lly planned and merely translated into local lanqul1Qes.

DPI does not have the resources to provide full planninq, [~aearch and
production facilities for each and every language, official as well 3S
non-official. Some deqree ef resource-sharinq has been and will of n~ceasity have
to be maintained and eve., increa.led. Currently, a substantial number of radio
prog ranunes are be inq centra.lly proouced (for exaruple, anti-apart~, newr; and
special thematic programmes) and adapted into other languages. M~ny pro~rRmmes are
adapted, not merely translated, to suit regional needs. This is stundard practic~

in national and internatiunal broadcasting organizations.

The Congolese repreSf'ntat ive also wanted to know why the televisi.nn reqional
maqazines hdd been abolished. They were not i,boUshed, in f,)c t, they have been
r'll( pd nded.

With regard to the television programme "United Nations in Action", which j.~~

dil:osemin<!lted around the world, the Conqolese representative ql1erl(~d its
efh'ctiverles', and tht: relevar,ce of lta content in countries suet! a£! I··.i:'; I,,)wn. It i1:l
produced to havE' thp. moal me.lnin9 ful message on United Na': ions rn.~tte[ 1:1 wi t.h the
widest poss! ble ,)Ut'l1€IICe everywhere. Occasionally sOlne i temfl way flot ."IhJIlys Jp~;l L
to ,:.:~rtain audiences. Throuqh the UBe of local news nulletins, i.tl~ Currnsot.
r,;pecific'Hl.l· adapts to t.he requirement.s of a three-minute format.. F~H ot.h<'r
m.Hkp.ts, whore thn duration can 00 longer, we have weekly pr.:>qr.:lmrnes like ~rl(~

~l'2.i.c·~e. In [J[E.:-p,,:,r 1ng ttie television maqadnas on dev(!.l0pl1l(!I'l+-. ff)r e-xampJ,(), th. s
J:':: be I ~lq dl)r~~ in tandem with OUt' puc.Ucations Afr ic~~gS2.~~~l. i'l~Vj t!.~~~}.2.£~~.~~

For.~'.!:.! dS wr-. tl ,hi wltll radlo P[()qt'llmmes deaHng with the salTln i·';UI.~:~.

/ ...
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The ConqoloBc deloqate aSked whethor thero were not African broadcasters 1n
DPI who could produce television programmes. Wo do have African journalists in DP!
some of who," ~r.e prrnlucers of radio and television broadcasts. They do functi~n as
such.


