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LETTERS OF TRANSMITTAL

31 March 1980
Sir,

Pursuant to financial regulation 11.4, T have the honour to submit the
accounts of the United Nations University for the biennium 1978-1973 ended
31 December 1479, which I hereby approve. The financial statements have heen
prepared and certified as correct by the Assistant Secretary-General for Financial
Services.

Copies of these financial statements are also being transmitted to the
Advisory Committee on Administrative and Budgetary Questions,

Accept, Sir, the assurances of my highest consideration.

(Signed) Kurt WALDHETM

The Chairman of the Board
of Auditors

United Nations

New York

—iv-



12 June 1980
Sir,

I have the honour to transmit to you the financial statements of the United
Nations University for the biennium ended 31 December 1979, which were submitted by
the Secretary-General. These statements have been examined and include the audit
opinion of the Board of Auditors.

In addition to the above, I have the honour to present the report of the Board
with respect to the accounts of the United Nations University for the biennium
ended 31 December 1979.

Accept, Sir, the assurances of my highest consideration.

(Signed) J. J. MACDONELL
Auditor General of Canada
and
Chairman of the United Nations
Board of Auditors

The President of the General Assembly
of the United Natiors
New York, NY

- -



T. FINANCIAL REPORT FOR THE BIENNIUM ENDED 31 DECEMBER 1979
Introduction

1. The Secretary-General has the honour to submit herewith his financial
report on the accounts for the biennium 1978-1979 ended 31 December 1979. These
accounts comprise rwe statements supported by two schedules and one annex., The
accounts were transmitted to the Board of Auditors in acccrdance with financial
regulation 11.4 on 31 March 1980.

2. i'he establicshment of & United Nations University was first proposed by
Secrerary-General U Thant in 1969 and a Fourding Committee was established ir 1971.
The General Assemniv adopted the Charter of the United Nations University by
resolution 3081 {XXVIIl) on 6 December 1973 and decided that the University Centre
wou!d he located In thne Tokyo metropolitan area in Japan. Auvthority for the
Cniversity's policies, programmes and budget is vested in a Council of 24 members
who serve as individuals and not as representatives of Governments or any other
instituctions. The Rector, who normally serves for five years. 1s the chief
academic &and administrative officer of the University. The r:':sent Rector, who
was appeinted in November 1974 and took up his duties on a fu .-—time basis in Tokyo
on 1 September 1375, will relinquish the post on 31 August 1280. The new Rector,
who has been appointed by the Secretary-General in ccnsultation with the
Director-General of the United Nations Educational, Scientific and Cultural
Organization (UNESCO), will assume his duties on 1 Septemkber 1930,

Financing of the United Nations University

3. According to the Charter of the United Nations University, capital costs and
recurrent costs of the University shall be met from voluntary contributions for the
University or from income derived from contributions. 1In accordance with the
Charter of the University, the funds of the University shall be kept in a special
account established by the Secretary-General of the United Nations. Contributions
are made by Governments and by non-governmental sources, including foundations,
universities and individuals.

4. The University derives its financial support from two sources - income from an
Endowment Fund and contributions to the General Operating Fund. The Endowment Fund
was established to record transactions relating to the funds contributed by donors,
governmental as well as non-governmental., At its ninth session, held in Tokyo

from 5 to 9 December 1977, the University Council decided to establish a special
section in the Endowment Fund for the purpose of financing the University's
programmes designed to assist the developing countries. The purpose of this action
is to increase endowment funds available to the University to assist its work
relevant to development.

5. In 1974, the Government of Japan made the Endowment Fund concept a reality by
pledging $100 million to be contributed over a five-year period, provided
contributions were made by other countries and sources. During the biennium
1978-1979, the Government of Japan made its fourth contribution cf $20 million
(Japan's first three contributions were deposited during the prior biennia).



Tn addition, the following Governments have pledged and/or made contributions to
the Endowment Fund during the biennium 1978-1979: Austria, Cyprus, Germany,
Federal Republic of, Ghana, India, Libyan Arab Jamahiriya, Malaysia, Netherlands,
Nigeria, Philippines, Saudi Arabia, Senegal, Sudan, Thailand, Tunisia, United
Kingdom of Great Britain and Northern Treland and Venezuela. Furthermore, the
following countries have pledged and/or made contributions to the General Operating
Fund during the biennium 1978-1978: Chile, Ethiopia, Greece, Norway, Senegal, Sri
Lanka, Sweden, Switzerland and the United Republic of Tanzania.

Financiai position of the United Nations University

6. As shown in statement T, the total income available to the General Operating
Fund for the current biennium amounted to $16.6 million, including interest income
of $15.3 mill.on earned on the Fndowment Fund during the period.

7. The total expenditure in the General Operating Fund for the operation of the
University totalled $16.9 million for the period of which $!1.9 million comprised
unliquidated obligations as at 31 December 1979: $8.8 million (52.1 per cent)
was expended for salaries and common staff costs, $2 million (11.8 per cent)

for travel, $0.8 million (4.7 per cent) for contractual services, $1 million

(5.9 per cent) for operating expenses and $4.3 million (25.5 per cent) for
fellowships and grants.

8. Statement IT shows that the combined assets of the General Operating Fund, the
Endowment Fund, the United Nations University Housing Assistance Trust Fund and the
United Nations University Library Trust Fund amounted to $146.3 million. This
includes $48.4 million representing pledged contributions to the University
receivable from Governments, the details of which are given in schedule 1.

9. The fund balance of the General Operating Fuhd as at 31 December 1979 amounted
to $2.7 million, which is available to finance programme operations of the
University.

10. Schedule 1 reflects the combined status of pledges as at 31 December 1979.
The total amounts received for the Endowment Fund and the General Operating
Fund during the two-year period were $25.4 million and $0.7 million, leaving
$48.3 million and $0.1 million respectively in unpaid pledges as at

31 December 1979,

11. The status of the University's interest-bearing bank deposits as at

31 December 1979 is shown in schedule 2. The total interest earned on the
Endowment Fund was $15.3 million, which was transferved to the General Operating
Fund (see para. 6 above).

Activities of the University

12. The United Nations University, as an international community of < :holars to
solve the "pressing global problems of human survival, development an.: welfare",
expanded rapidly during the past two years, emphasizing three priority programmes:
World Hunger Programme, Human and Social Development Programme and Natural
Resources Programme. The University's activities were pursued througn various



expert meetings and a world-wide network of advanced research and training
institutions.,

13. The Council of the University held its tenth session at Vienna from 26 to

30 June 1978, its eleventh and twelfth sessions in Tokyo from 4 to

8 December 1978 and from 25 to 29 June 1979, its thirteenth session at Geneva
from 8 to 10 October 1979 (especially convened to discuss and approve the list of
candidates for the rectorship of the University to be presented by the Council to
the Secretary-General), and its fourteenth session in Tokyo from 3 to

7 December 1979. The Council discussed the work of the University during the
period July 1977 to December 1979 and beyond. It issued its annual reports for
1977-1978, and 1978-1979 to the General Assembly, the Economic ana Social Council
and the Executive Board of UNESCO at its tenth and twelfth sessions. The Council
discussed and approved the 1979 programme and budget at its eleventh session;

the 1979 supplemental budget at its twelfth session; and the 1980 programme and
budget at its fourteenth session.

14, During this two-year period, consultative meetinge were held at New Delhi and
Doha (February 1978), at Athens (March 1978) and at Accra and Nairobi (March 1979),
which drew 303 participants from 48 countries. (Fourteen consuitative meetings
have been held since 1376, drawing together 1,08: participants from 91 countries;
the holding of consultative meetings has now ccuae to a close.,) The main purpose of
the meetings was to inform intellectual, scientific and governmental leaders in
different parts of the world about the University's purposes, methods and priority
programmes and to obtain, in return, reactions and ideas about the ways the
University can best help solve "pressing global problems of human survival,
development and welfare".

15. The University participated in the United Nations Conference on Science and
Technology for Development (UNCSTD) held in Vienna from 20-31 August 1979, and in
the International Colloquium of Science, Technology and Society: Needs,
Challenges and Limitations, which preceded the Conference and was held from 13 to
17 August 1979 under the auspices of the United Nations Advisory Committee on the
Application of Science and Technology to Development (ACAST). The purpose of the
University's participation in UNCSTD was to avail itself of the opportunity offered
by this Conference to make the concept and work of the University widely known to
delegates, many of whom represented their Governments; to make a contribution to
the scientific discussions; and to ensure that the Universitv would contribute to
and benefit from the outcome of the Conference.

16. The World Hunger Programme (WHP) focuses on one of the most basic material
human needs - adequate nourishment for all human beings. During the period under
report, the number of associated institutions rose by three, bringing the total
to nine, and the programme established one advarced training unit. The number of
WHP fellowships awarded was 80, and meetings, workshops and symposia held during
this period totalled 21.

17. The Human and Social Development Programme (HSD) is being implemented through
a network of five associated institutions and about 80 research units scattered
throughout the world. The programme brings together scholars from different
disciplines, schools of thought and cultural traditions. Three major areas of
study have been selected for the research activities of the University. They are:
(a) problems of development; (b) technology for development; and (c) education for
development.



18. The Programme on the Use and Management of Natural Resources (NRP) focuses on
three areas: (a) ways to protect the environment and increase productivity through
improved management of natural resources; (b) the effective application of existing
knowledge to the problems of arid lands; and (c) the problem of energy in rural
areas, especially those of developing countries. There are nine associated
institutions, and 10 research and training units have been estblished. Twenty-one
NRP workshops were held during this period.

19. The above activities involved expenditures for: (a) travel and per diem of
University staff; (b) travel and per diem of Council members (for the Council
session); (c¢) travel and per diem of academic participants in the Programme
Advisory Committee and other programme meetings and workshops; (d) services of
bilingual secretaries and interpretation for the Council and consultative meetings;
and (e) grants to various institutions and research and training units.

ITI. REPORT OF THE BGCARD OF AUDITORS

Introduction

1. As required by article IX, paragraph 8, of the Charter of the United Nations
University, the Board of Auditors has audited the accounts of the United Nations
University for the biennium ended 31 December 1979,

2. The audit was conducted in accordance with article XIT of the Financial
Requlations of the United Nations and the annex thereto and with the common
auditing standards adopted by the Panel of External Auditors of the United Nations,
the specialized agencies and the International Atomic Energy Agency. Our
examination, which was conducted on an integrated basis, was carried out at the
University in Tokyo and at the United Nations in. New York and included a follow-up
on the recommendations made in our report on the biennium 1976-1977. 1/

3. The Administration has taken a number of positive steps to improve budgetary
control and financial reporting. These include the adoption of the "core budget”
approach and the appointment of a budget officer together with the implementation
of computerized financial systems. The Administration has also dealt with our
concerns relating to donations from private sources.

4, Based on our follow-up on prior years' recommendations and as a result of the
detailed audit work conducted during the current biennium, the Board of Auditors
believes that the over-all financial information systems are operating
satisfactorily.

5. The follcwing observations and recommendations are designed to suggest further
improvements to the financial management and control systems. We have discussed
our findings and recommendations with the University Administration and their
comments, indicating the action they intend to take, have been incorporated where
appropriate.

1/ Official Records of the General Assembly, Thirty-third Session,
Supplement No. 5 (A/33/5), vol. IV.




Budget approval by Council

6. The Univercsity Council considers and approves the annhual work programme and
budget on the basis of proposals submitted te it by the Recror. Because only the
costs for the ensuing yeav are included in the documentation presented to Council,
the full anticipated financial implications of work programmes extending beyond one
year are not considered at the time of Council approval.

7. To enable the Council to make decisions with the benefit of more complete
financial information, we recommended that systems and procedures should be
developed to ensure that the Council is provided with the full financial
implications of long-term programme proposals,

e, The University Administraticn has stated that projects are dynamic and new
possibilities, developing each year, cannot always be accurately forecast at the
beginning of a project. Vice-Rectors, however, will be asked to inform the Council
of the approximate level of funds they plan to earmark for approved project
operations.

Accountakility of programme managers

9. In our review of the budget performance reports, we noted sever&l instances
where expenditures were recorded against sechtions other than those where budget
responsibility had been allocated. For example:

(a) The publications budget was allocated to the three external programmes
while actual expenditures were charged to Academic Services;

(b) The supplementary communications budget was allocated to Information
Services while actual expenditures were charged to Administrative Services;

(c) Expenditures for one special study were allocated to the programme
sections, although the programme managers had no operational responsibility for
the activity.

10. In our view, these practices tend to blur the lines of accountability. We
recommended that managerial accountability should be clearly defined and
expenditures should be budgeted and charged to the section where budget
responsibility has been allocated.

11. The Administration agreed with our observations and indicated that measures
will be taken to ensute that programme managers are given responsibility for
controlling publication and cocmmunication expenditures. Furthermore, the
Administration advised us that the accounting process will be revised to ensure
that accountability for all projects matches the budget allocation.

Allotment control

12. Our previous report observed that, because of the inadequacy of control over
over-expending of allotments and the absence of prior approval for transfer of
funds between allotments, the allotment control system needed to be improved. This
observation still applies.



13. The Board recommended that the University Administration should monitor
allotment controls more closely. The Administration has informed us that the
December 1979 guide for budget preparation contains procedures to follow when
transfers are requested and that prior approval must be obtained when an original
allotment is exhausted.

Research units and institutions

Contractual arrangements

14. At the present time, a variety of practices are followed by the three
programme scections when they enter into association with research units and
institutions. The different practices include letters of understanding,
institutional contracts and consulting agreements. Accordingly, we recommended
that the University should standardize practices among the programme sections with
respect to the type of contractual arrangements to be adopted for similar
activities.

15. The Administration has agreed that practices should be standardized for
similar circumstances, but has emphasized that room must be kept for flexibility

and creativity in institutional arrangements.

Financial gquidelines

16. When research proposals are submitted from research units and institutions,
the University requires a statement of the estimated financial support that will be
required from it. There are, however, no instructions issued to institutions
concerning the type of activities that would be financially supported by the
University.

17. We noted that the format and content of financial reports submitted by
research institutions vary significantly. Consequently, additional financial
information has had to be requested from institutions before funds could be
released.

18. To facilitate review and monitoring of financial support granted to
institutions, the Board recommended that the Administration issue central
instructions for format and content of financial information and reports submitted
by institutions.

Comments on matters dealt with in the report
on the biennium 1976-1977

19. The Administration has taken appropriate action on the matters raised in the
Board's report on the biennium 1976-1977, with the exception of allotment control
procedures which have been commented on again in this report.
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20. The Board would like to express its appreciation for the positive response
by the Administration to its observations and recommendations and the action
that is being taken to improve existing systems and procedures. The Board also
acknowledges the excellent co-operation and assistance extended by the Rector,
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{Signed) J. J. MACDONELL
Auditor General of Canada

(Signed) Ahenkcra OSEI
Auvuditor General of Ghana

(Signed! Osman Ghani KHAN
Comptroller

and Auditor General
of Bangladesh

III. AUDIT OPINION

We have examined the following appended financial statements, numbered I
and 1I, properly identified, and relevant schedules and annex of the United Nations
Univercity for the biennium 1978-1979 ended 31 December 1979. Our examination
included a general review of the accounting procedures and such tests of the
accounting records and other supporting evidence as we considered necessary in
the circumstances. As a result of our examination, we are of the opinion that
the financial statements properly reflect the recorded financial transactions
for the biennium, which transactions were in accordance with the Financial
Regulations and legislative authority, and present fairly the financial position as
at 31 December 1979.

(Signed) J. J. MACDONELL
Auditor General of Canada

(Signed) Ahenkora OSEIL
Auditor General of Ghana

(Signed) Osman Ghani KHAN
Comptroller
and Auditor General
of Bangladesh

June 1980
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Mitsu1l Bank.
1.5 per cent blocked yen savings account (Housing)

INITED NATIONS UNIVERSITY

(LAPL.ESSED IN JNiTwD STATES DOLLARS)

Rank -f Tokyn, Tckvo - 7.375 per cent

197 - 4 fFebruary 1480)

dank of 1okyn, Tokyo - 8.5 per cent
(25 Jaraary 1976 - 23 January 14Y83;

Tik2e, Tokvo - 8.5 per cent

1978 ~ 31 Lanuary 1983)

Rank of Toxye, Tokyo - 10 per cent
‘1 December 1978 - 1 December 1983)

Bark =f Tokyc, Tokvo - 10 pe: cant
(22 January 19 9 - 22 Janvary 1984)

Tokyd, Tokyo - 10.12% per cent
(9 rfebruary 197Y - 9 February 1984)

Bank of Toky», Tokye - 10.375 per cent
(24 November 1678 -- 24 Novembe: 1980)

Mitsubishi Bank, Tokyo ~ 7.275 per cent
(4 Feoruary 1°77 - 4 Feoruary 19€0)

Mitsubishi Rank, Tokyo - 7.937%5 per cent
(7 Decemper 1977 -- 8 Decemuer 1480)

Mitsabishi Bank, Tokyo - 8.125 per cent
(21 December 1077 - 22 Decembsr 1980)

Mitsubishi Bank, Tokyo - 8.5 per cent
(23 January 1978 - 23 Janvary 1983)

Mitsubishi Bank, Tokve - 8.5 per cent
(31 Jarwvary 1978 - 31 January 1983,

Mitsubishi Benk, Tokyo -~ 8.3125 per cent
£15 Moy 1678 - 16 May 1583y

Bank, Tokhyc - 9.€875 per cent

1978 - 12 October 1982)

Mitscbish: Bank, Tokyo — 9.75 per cent

(2 Aujust 1973 - 2 August 1983)
Mitsubishi Bank, Tokyo - 9.75 per cent

(9 August 1978 - 9 Auyust 1983)
Mitsubish, Bank, Tckyc - 10 per cent

(22 January 1379 - 23 Januery 1984)
Mitsubisai Bank, Tokvo - 10,125 per cent

(9 February 197% - @ February 1984)
Mitsubishi Bank, Tokyo = 10.1875 per cent

{1 Auvgnst 1979 - 1 August 1984)
Mitsubishi Bank, Tokyo - 10.375 per cent

(24 November 1978 - 24 November 1980)
Mitsubiski Bank, Tokyo - 1li per cent

(13 September 1979 - 13 Seprember 1984)
S.F.E. Banking Corp., Nassau - 8.375 per cent

1 March 1983

S.F.E. Panking Corp., Nassau - 10.875 per cent
5 October 1964

Chemical Bank, MNew York - 5.25 per cent
Savings scccunt

Mitsubishi Bank, Mew York - 13 per cent
2k hours call

Morgan Guaranty Trust Co., Nassau - 13.5 per cent
2h-hcuars cell

Mitsui Bank, Tokyo
1.5 per cent blocked yen savings account (ILibrary)

Tokyo

Total (Statement II, foot-note b)

SCHFDILE 2

L9 000

16 00N
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Annex

summary of significant accounting policies

The following are some of the significant accounting policies of the United
Nations University:

(a) The United Nations University accounts are maintained in accordance with
the Financial Regulations of the United Nations as adopted by the General Assembly,
the rules formulated by the Secretary-General as required under the regulations and
administrative instructions issued by the Under-Secretary-General for
Administration, Finance and Manhagement or the Assistant Secretary-General fcr
Financial Services, and in conformance with generally accepted government
accounting principles,

(b) Fund accounting. The United Nations University accounts are maintained
on a "fund accounting" basis. Separate funds for general or special purposes may
be established by the General Assembly or the Secretary-General. Each fund is
maintained as a distinct financial and accounting entity, with a separate
self-balancing double-entry group of accounts. Each fund is reported separately in
the financial statements.

{c) The financial period of the United Nations University is a biennium and
consists of two consecutive calendar years.

{d) The income and expenditure and assets and liabilities are recognized on
the accrual basis of accounting.

(e) Translation of currencies. The accounts of the United Nations University
are presented in United States dollars. Accounts maintained in other currencies
are translated into United States dollars at the ‘time of the transaction at rates
of exchange established by the Assistant Secretary-General for Financial Services.
In respect of such currencies, the financial statements prepared at such intervals
as may be prescribed by the Assistant Secretary-General for Financial Services
under delegation of authority from the Under-Secretary-General for Administration,
Finance and Management, shall reflect the cash, investments, unpaid pledges (other
than pledges for future years) and current accounts receivable and payable in
currencies other than United States dollars, translated at the appliicable United
Nations rates of exchange in effect as at the date of the statements.

(f) Pledged contributions. Pledges are record=d as income on the basis of a
written commitment by a prospective donor to pay a monetary contribution at a
specified time or times. Pledges received for future years are recorded as
deferred income.

(g) Investments. These comprise securities, stocks and bonds acquire¢ by the
United Nations University to produce income. Funds on deposit in interest-bearing
bank accounts, certificates of deposit, time deposits and call accounts are shown
in the statements of assets and liabilities as cash. Apart from changes in value
arising from the retranslation of currencies as provided for in subparagraph (e)
above, all investments are stated at cost. No provision is made for amortization
of premiums or discounts which are taken into account as part of the gain or loss
when investments are sold.

~-14-



(h) Deferred charges.

(i) Deferred charges comprise expenditure items which are not properly
chargeable in the current financial period and which will be
charged as expenditure in the subseguent financial period.

(ii) Por belance-sheet statement purposes, only that portion of the
education grant advance which is assumed to pertain to the
scholastic vear completed as at the date of the financial
statement is shown under cdeferred charges. The full amount of the
advance is maintained in the accounts receivable from statf
members until such time as the staff member produces the required
proof of entitlement to the education grant, at which time the
budgetary account is charged and the advance recovered.

(i) Fixed assets. Furniture, equipment, other non-expendables and leasehold
improvements are not included in the assets of the University. Acquisitions are
charged against budgetary accounts in the year of purchase.

(j) No provision is made for repatriation grant entitlements or to meet
contingencies under appendix D of the Staff Rules of the United Nations as funds
are provided for in the budget of the University.

(k) All government contributions, unless ctherwise specified, are credited to
the United Nations University Endowment Fund. Endowment Fund principal is invested
50 as to keep the original contributions intact. Only the interest from the
investinent of the Endowment Fund is being used for the purpose of covering the
costs necessary for the operation of the University.

(1) Miscellaneous income.

(i) Refunds of expenditures charged to the prior financial pericds are
credited to miscellaneous income.

(ii) Moneys accepted in respect of which no purpose is specified have
been treated as miscellaneous income.

(iii) On the closing of the accounts at the end of each financial
period, if the balance of the exchange accounts reflects a net
loss on exchange, it is debited to the budgetary account. If
there is a net gain, this is credited tc miscellaneous income.

{(iv) The proceeds from the sale of surplus property are credited to
miscellaneous income of the respective funds.

(v) The refunds from UNJSPF in respect of pension contribution
(7 per cent of pensionable remuneration) of participants entering
the fund on or after 1 January 1967 but withdrawing within five
years are credited to miscellaneous income.

80-18330 7596E (E)
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HOW TO OBTAIN UNITED NATIONS PUBLICATIONS

United Nations publications may be obtained from bookstores and distributors
throughout the world. Consult your bookstore or write to: United Nations, Sales
Section, New York or Geneva.

COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNIES

Les publications des Nations {Tnies sont en vente dans les librairies et les agences
dépositaires du monde entier. Informez-vous auprés de votre libraire ou adressez-vous
& : Nations Unies, Section des ventes, New York ou Genéve.

KAK IIOJIYYHTDb H3JAHHUA OPTAHHU 3AIIHMH OB BEAHHEHHDBIX HAITHH

Hapauua Opranusanus O6beqnHeHHBIX HAHA MOXHO KYNHTH B KHHXHBIX Mara-
3HHaX H areHTCTBaX BO BCeX pafonax mHpa. HaBoAHTe cHpaBKH 06 H3J8HHAX B
BalleM KHH)XHOM Mara3HHe H/IH IHIUHTe MO agpecy: OpraHu3anud O6bedHHEHHBLIX
Hannft, Ceknua o npojgaxe Hsganufl, Hero-Flopk uau YXeHeBa.

COMO CONSEGUIR PUBLICACIONES DE LAS NACIONES UNIDAS

Las publicaciones de las Naciones Unidas estdn en venta en librerias y casas distri-
buidoras en todas partes del mundo. Consulte a su librero o dirfjase a: Naciones
Unidas, Secci6én de Ventas, Nueva York o Ginebra.

Litho in United Nations, New York Price: $U.S. 2.00 18330—August 1980-2,950
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