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LETTER OF TRAHSI IITTAL

12 June 1980

Sir"

I have the honour to transmit to you the financial statements of the United
Nations Children1s Ftmd, including the Greeting Card Operation~ ,vith respec~ to
the financial year ended 31 December 1979. These statements have been examined
and incluce the audit opinion of the Board of Auditors.

•

, .~.... '--' ..

In addition to the above, I have the honour to present
Board of Auditors with respect to the above accounts.

Accept 9 Sir, the assurances of my highest cons i derat i on .

:: report of the

(SigneJ) J. J. ~ACtOKELL

Auditor General of Canada
and

Chairman of the
United Nations Board of Auditors

The President of the General Assembly
of the United Nations

New York, H.Y.
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1. FINANCIAl., REPORT FOR THE YEAR ENDED 31 DECF'lBER E i 1 0

Summary

J.. The Executive Tlirector of the United Nations Children's Fund submits herov i ;.. h
r '.f annual financial report on the accounts of UNICEF for the year ended

~\::cember 1919, compr i s i.ng five statements supported by 11 schedules.

~) ~he accounts for 1979 have been redesigned to reflect more clearly the
f'~.nrling; of commitments approved by the Executive Board. In financial report"
»r i or to 1919, "income" excluded specific purpose contributions if urisperrt
:'.31ances were subject to return. Such contributions were listed "e;':lrately as
l cater:ory of funds-in-trust. This year all funds received for meetin~ commitme"t.s
3,Tlproved by the Executive Board are reported as UNICEF "income". For conparison
-urposes, the change in the acc ount i.ng presentation required certain adjust.ment s
70 the 1918 figures previously reported. ~

j. A comparison between the 1919 financiQl plan (E/ICEF/L.1392, table 1, p. 1J)
"~,il the actual 1919 outcome indicates a sif;nificant general expansion of mlIr.EF
activities, a very considerable increase of expenditures and a related acceleration
i.~-: the use of resources available to UNICEF. Hhile detailed information on
ner-rorrnance dur i ng 1919 is contained in the medium-term wor-k plan (E/ICEF/L.]!112),
the h i gh.Li.glrt s of this nerformance are reflected by the f'o.l Lowi.n.t : Incol"'e
exceeded the financial plan by ~33 rc i Ll i on . This increase in income vras almost
completely due to %31 million received to finance the Kampuchean operation.
Fxpenditures Here $30 million hi~her than forecast. ExcludinG the $18 million of
0xpenditures made for the Kllilpuchean operation, there was an increase of
~12 ~illion, or 5 per cent over the plan, due mainly to cash assistance hi~her

t.han forecast, but also to an accelerated rate of expenditures related to
Drocurement of sunplies and equipment. Total cash was t24 million less than
~rojected. This was owinG to the higher level of expenditures, as uell as to ~n

increase in accounts receivable and inventories related to the expanded
activities. Commitments made in 1919 uere ~26 million higher tha~ planned.
'I'ak i n.t into considerat ion the $31 million of commi tments related to the
Kampuchean operation, n ev commi tmerrt s were :;5 million be.Low the oriq;inal
expec t at ion •

4. UNICEF has a liguidity requirement to permit its orderly financial operation3
durinr; per i ods of temporary imbalances between funds received ani spent, as veLl
as to absorb differences between income and expenditure estimates for f~ture

years. ' Total cash held at the year-end of $110 million consisted of balances of
~:50 million from general resources, $45 million from supplementary funds and
~)15 million from funds-in-trust mainly for reimbursable procurement and services.
The total cash held LncLuded the UNICEF liquidity provision of (~12 million,
~ade up by ~eneral resources ($50 million) and half of the balances of
Sll.n2-;}e1·,enta.ry funds ($22 million). This liquidity provision of ~12 million, owi ng
to expenditures h ir-he'r than expected, vraa $9 million Lover' than the amount p'Lannr-d

1/ Official Records of the General Assembly, Thirtv-fourth Session,
Suppl;''7\ent HO. 5B (A/3h/5/ftdd.2).
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in 1978. Folloving requests nade lnte in 1979 to various donors, contributions
in 1~80 have been paid by various Go~ernments earlier than usual, thus justifyin:
t.hc- assunpt i on that the liquidity provision of $72 million wiLl, be adequate to
covpr the forthcomin~ financial needs of UNICEF. It is of great importance,
i.h(;rpfore, that the nayment of r,eneral resources contributions continue to be Mad
as "urly as possible in the year to ensure an orderly cash f'Low ,

Income

5. ~y.cludin~ the Kampuchean operation, in 1979 income amounted to 0222 ~illion,

~ll ':illion more than in 1978 (an increase of 5 per cent). Income for feneral
resources was ~3182 rriLl.Lon , ~35 million more than recorded in 1978 (an increase of
?l. p"'r cent ) , Contributions for specific purnoses other than those for the
j~:l.!:1T)uchean operation 'rere :)39 rriLl.Lon , $11 million less than recorded in 1978
(:1 dI'creas e of 22 per cent).

6. Followin~ the sDecial Pledging Conference convened by t~e Secretary-General
on 5 November 1979 to secure funds for Kampuchean relief, UNICEF received at the
eni of 1979 pled~cs from Governments of ~20 million, from inter~overnmental

rrranizations of $6 million and frOM National Committees for UnICEF and other
non-~overnmental or~anizations of $5 million. The total was $31 million, out of
vh i ch $13 Billion had not yet been received by UNICEF at the end of the year.

Expenditures

7. The co-operation of UNICEF went to pro~rammes in 109 countries. Host of the
r ":)[srammes LncLurted components in one or more of the f'o.Ll.owi.ng fields: improvement
or ch i Ld health services, village vater-supply, child nutrition, education (formal
and non-formal), child welfare services, vromen ' s activities related to child \Orell
bpin~ and emergency relief.

o. T';xcludinrc; the Kampuchean operation, expenditures in fulfilment of conm i t.nent.c
ant.roved by the Executive Board trere $241 million, $58 million more than 1978
(an increase of 31 per cent). These expenditures consisted of: $146 million for
supnlies and equinMent, $45 million for non-supply assistance, such as training
GrA.nts, project per-sonne'L and local costs, and $30 million budget costs (Gross) for
nrOr;ranLT!J.e suopor-t , 'Ih e r'ema.in i.ng expenditures vrer e for administrative services
:in the amount of ~;19 million (,g;ross) and for IYC operational costs ($0.9 million).
J\ftr.:r deduction of contributions t ovards local budr;et costs from Governments,
staff assessment, etc., the net costs of the administrative services and proGra~le

sunport bud~ets were $8 million less.

9. For the Kampuchean operation, UNICEF had snent by the end of the year
~:18 mi Hion for its pl.anned input for the first phase of the operation. At the
same dat e unfulfilled conm.itmerrt s in the form of firm ca'l.L-f'or-oar-ds and purchase
orders unshinped at 31 December 1979 wer-e $9 million.

10. During 1979, donations in kind (mainly children's food) by UNICEF, valued by
donors at $34 million, were delivered to projects. These deliveries, amountin~

to 'i14 million less than in 1978, are not reflected in the financial accounts of
UNICr;F, though handled through the admin i s't r-at i.ve and programme support structures
of the organization.

-3-
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Assets and liabilities

11. The excess of assets over liabilHies at the end of 1979 uas '~179 . iLl, ion,
cormarcd wi.th ·$186 riiLl.i.on in 1978, P. decr-ease of S7 mill ion in total.

12. The ma i n changes in the financ ial posit :i. on aro reflect ed by 3. cash decYl.'as<.:
of ~34 n i Ll i.on and an increase in liabilities of su nillion (~3 Million dcf'or-r-ed
income, ~~6 million in accounts payable and "32 raillion in funds-in-trust). '\.:.- t>1C
sane t. ime there was an increase of .)32 m.iLl i on in accounts rc,,>'i'T"l, Lt' and.
~i6 mi Ll i on in inventories.

13. The total cash of ~jllO million ava i lable to UfnCi=F at the year-cr!d TT3.3 llf'ld
for ooer-at i ona.L purnoses llith f i r st c-cLaas banks in all countries vher e L!ITICI:.:F
onerates. This ;orJ~rised ">87 mi Ll i on on interest-bearin,,; tiMe-de~osit ace unt s
and :;23 million in current ban]: accounts, many of t hen a l so inter~st-bearinrr.

Ralances in current banl: accounts ver e ;"i,'"'"her than usual, ov i n« to t he fact t.hc.t
nore funds t han usually required ver e held "at derland" to be ready to "1eet
exnenditures related to the Kamr-uchean o-ier-at i on and, also, hecause "t':",r~~ent~; of
contributions for this operation Here r-ade by (lonors into U?TICFF current bant
account-s in the Last feu days of the year.

14. 'I'h e t.ot.aL cash ho.Ld'in.t of UIHCEF of :;110 n i Ll i on includes cur-r-o.ic i on
restricted for use in the donor country for ~urc~ases and other exnendituros.
In previous y ear s , the accunulated balances of these currencies '·rere r.t ab i Li r.vd
around a level of ~10 to $11 million. In 1979, these balRnces Here ~7.~ ~illion

as cOI!l~ared with 87 Million in 1978.

15. Furtheraore, not entered intn t.he financial accounts of lJnICEF 2.::; Lncone 'Tore
funds-in-trust not available for cOr.1r'itments aUj)rnved by the Board. ~hese "ore
~ainlv to cover the cost of su~nlies and e~uipr.1ent in reimhursp~le nrocurer.1ent
and/er s er-v i ces under-t aven by UlHCEF on hehaLf of others. In 1~79, UITIC[h' received
for t i:.ese funds-in-trust Cl" sh or pled~,es of ~27 million, $(, million mcre t.hnn in
1978. :::xpenditures f'r'om these funds-in-trust wer-e :322 rriLl i on , sio n.i Ll.i on mor-e
t.h>n in 1978.

Com.mitnent s

16. Accor-d i nr; to 1'\rocedures established by the Exe cut i.ve Board, corrrni t.norrt s
for nrogranme co-operation enter into effect wheri approved by the Borrrd at it;~

a~~ual session, or hy nail poll, and bet~-[cen sessions vmen funds are receiveJ as
contributions for sr.ec i f'Lc purposes to f' i nanc e proj ec t s that have been apnr'ov cd
in adv2J1ce hy the Board throu8h its notinr: nrocedure, or for eywrc;ency relief.

17. At the bee;innir:,,,: of 1979, there uas a ba.lanc e of urisnent corm i t merrt s carr i ed
f'o.rwar'd f'r'om previous year s totallinr, ~~418 million. ,lit the 1979 Boar-d sess i on ,
new commi tmerrt s 'Here appr-oved for a total of 8251 n i Ll i on , In addition, comr i.t.nent.s
came into e f'f'ec t bet.ween the Board sessions UT) to 31 December 1979 for a f'ur-t he r
a.nourrt of ~;;73 Billion, .i.ncLud i nrt $31 mi Ll i.on 1'01' the Kampuchean oner-o t i on , 'I'ak inr;
into considerat ion savings and ad justl",p.nts, the total of riev commitment s ent.er i.n«
into effect during the year was $321 million apainst a correspondin~ fi~ure of
~298 million in 1918.
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10. In the course of the year , comm.itment s ~Tere fulfilled by expenditures to the
extent of' $259 million. Thus, the balance of unspent commitnents at the end of
1979 Has rtJ480 million. Accor-d.irig to the original pr'og.ramme plans, these
co~mitments are to be fulfilled during 1980-1984.

(Siv,ned) J~es P. GRANT
Executive Director

of the United Nations Children's Fund
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11. REPORT OF THE BOARD OF AUDITORS

Introduction

1. As required by General Assembly resolution 74 (I), the Board of Auditors has
audited the accounts of the United Nations Children's Fund (UNICEF), includinv thp
Greeting Card Operation (GCO) , for the year ended 31 December 1979.

2. The examination was conducted in accordance with article XII of the Financial
Regulations of the United Nations and the annex thereto and with the common auditing
standards adopted by the Panel of External Auditors of the United Nations, the
specialized agencies and the International Atomic Energy Agency. The examination
was conducted at UNICEF and GCO headquarters in New York and at the field offices at
Abidjan, Accra, Copenhagen, Geneva, Lagos, Luanda, Lusaka and Nairobi.

3. During the year under review, the Board of Auditors continued its normal
practice of reporting the results of specific audits and issuing management letters
containing detailed observations and recommendations to the Administration. Tnis
practice contributed to developing a continuous dialogue with the Administration and
is consistent with the Board's approach of applying systems-based auditing to all
the organizations in the United Nations system for which the Board has audit
responsibility.

4. The Board has noted with appreciation the speed with which the Administration
dealt with the matters brought to its notice and the continued efforts being made to
improve the financial management and control systems. Our Observations are intended
to assist the Administration in considering and implementing further improvements.
The following are the most significant matters arising from our 1979 audit
examination. We have discussed these matters with the Administration whose
responses are incorporated where appropriate.

Travel costs

5. Travel costs represent a significant element of expenditure within UNICEF.
For programme support and administrative services expenditure alone, travel costs
amounted to some $3.8 million for the year under review.

6. Our examination revealed that UNICEF had not developed, docQmented or
communicated to staff members a comprehensive statement of its policies and
procedures on matters related to travel. Staff members were informed of such
matters by means of periodic administrative instructions which, in some instances,
were not adequately enforced. As a result, travel expenditures were not properly
controlled. We noted a number of instances where travel was authorized after trips
had been completed, and cases where travel authorizations were not properly
approved through the Quarterly Travel Plans. Contrary to administrative
instructions, a number of travel claims w~re submitted after the completion of the
travel, in periods ranging from 20 to over 200 days.

-6-
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7. Accordingly, we recommended that, in order to strengthen the administration of
travel, UNICEF should develop a comprehensive administrative instruction covering
its policies and procedures on travel that should be communicated to and complied
with by all staff members.

8. The Administration has informed us that it is in the process of finalizing a
detailed chapter on "Travel and Removal" for the UNICEF Personnel Manual. The
chapter will contain detailed information on policies, standards, procedures and
entitlements related to travel.

Procurement system

9. Our review of the procurement system in certain offices away from UNICEF
headquarters revealed lapses in the administration of contracts. For example, in
one field office, where local purchases totalled $2.3 million, the majority of
contracts were awarded to particular suppliers on the basis of a 3ingle quotation.
In such cases, the basis for judging the quoted prices as fair and reasonable was
not stated in submissions to the Contract Review Committee. In another instance, a
field office did not always record its reasons for awarding contracts exceeding the
authorized limit without competitive bidding. This procedure is required by the
United Nations financial rule 110.19.

10. To improve contract procedures, we recommended that the Contract Review
Committee should be provided with more pertinent data to justify its recommendations.
In addition, the Committee should record its reasons for not obtaining competitive
bidding.

Misappropriation of funds

11. In accordance with paragraph 6 of the annex to the Financial Regulations, the
Board has been informed that the sum of $4,421 was misappropriated by an employee.
The theft was reported to the local police and the person responsible was arrested.
The amount stolen was written off after the Administration was satisfiea that there
was no likelihood of recovery.

Greeting Card Operation

12. The Greeting Card Operation maintains offices in some countries for the sale of
its products. In other countries, GCO products are sold by national committees.
Under agreements executed with UNICEF, the national committees retain discounts of
up to 25 per cent of sale proceeds.

13. Our examination revealed that in maintaining certain sales offices in the
field, GCO spent a far greater percentage of sale proceeds than the 25 per cent
discount allowed to national committees. We noted, for example, that, for the
1978/79 campaign year, GCO spent 48 per cent of the sale proceeds to maintain an
office in one country. Furthermore, over 11 per cent of the proceeds was retained
by the consignees as discounts.

14. Accordingly, we recommended that the arrangements for maintaining offices in
certain countries for the sale of GCO products should be reviewed. The

-7-
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Administration has agreed with our recommendation and has indicated that the
situation will be assessed with a view to reducing the cost of maintaining sales
offices in the field.

Comments on matters dealt with in the 1978 report

15. The Administration has either provided a satisfactory explanation or taken
appropriate action on matters raised in the 1978 report, 2/ with the exception of
the formulation of an appropriate statement of policy on the use of outside
expertise and professional services. Copies of a draft administrative instruction
containing appropriate principles have been sent to the m~ICEF field offices for
their comments.

Acknowledgement

16. The Board of Auditors wishes to express its appreciation for the co-operation
and assistance extended by the Executive Director, his officers and members of their
staff.

(Signed) J. J. I~CDONELL

Auditor Genera] of Canada

(Signed) Ahenkora aSEI
Auditor General of Ghana

(Signed) Osman Ghani ~liU~

Comptroller and Auditor General
of Bangladesh

2/ Ibid., sect. IV.
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Ill. AUDIT OPINION

We have examined the following appended financial statements, numbered I to V,
properly identified, and relevant schedules of the United Nations Children's Fund
for the year ended 31 December 1979. Our examination included a general review of
the accounting procedures and such tests of the accounting records and other
:Jupportin~ evidence as we considered necessary in the circumstances. As a result of
our examination, we are of the opinion that the financial statements properly
reflect the recorded financial transactions for the year, which transactions were in
accordance with the Financial Regulations and legislative authority, and present
fairly thp financial position as at 31 December 1979.

(Signed) J. J. MACDONELL
Auditor General of Canada

(Signed) Ahenkora OSEl
Auditor General of Ghana

(Signed) Osman Ghani KHAJJ
Comptroller and Auditor General

of Bangladesh
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IV. OBSERVATIONS OF THE EXECUTIVE DIRECTOR OF UNICEF ON
THE CO~mNTS AND RECOMMENDATIONS OF THE BOARD OF
AUDITORS

ed I to V,
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Introduction

The report of the Board of Auditors is reproduced in section 11 above
:~P. 6-8). The observations of the Executive Director on the points raised by
the auditors are given below. For convenience of reference, the paragraph numbers
of the report of the Board of Auditors are shown alongside of the headings of the
Executive Director's observations.

2. Travel costs (audit, paras. 5-8)

The secretariat has completed a set of procedural guidelines on the "Travel and
Removal" matters. This document has been circulated to the UNICEF field offic2s fur
their comments and will form part of the UNICEF Personnel ~1anual. Pending the
finalization of this document, the secretariat intends to issue shortly a
~olnprehensive instruction containing information on policies, standards, procedures
Qnd entitlements on matters related to travel. The Executive Director is confident
that these updated guidelines will reduce the repetition of the occurrences
indicated by the auditors.

General
j. Procurement system (aUdit, paras. 9-10)

The secretariat will ensure that on future occasions the necessary information
is supplied to the Contract Review Committee and forms part of the appropriate
meeting minutes.

The two observations made referred to separate procurement actions taken in
two offices. The first comment concerns local purchase orders resulting from two
different situations:

(a) The award of a contract for the manufacture of pumps, following
competitive bids in the United States. Subsequent to the award for the manufacture
of the pumps, it was necessary for technical reasons that their installation and the
~anufacture of the control panels be carried out by the agent having the necessary
knowledge and expertise of the specific pumps purchased.

(b) Where the purchase of pumps was made locally from agent's stock, the
UHICEF office verified with UNICEF headquarters, New York, that the prices quoted
were competitive.

The above illustrates that precautions were taken to ensure that purchases for
the urban wat.e'r supply programme in an area affected by an emergency situation vTeT\'

~ade under good conditions.

With respect to the second observation, the auditors' comment refers
specifically to the purchases of motor vehicles. Each of the cases mentioned v1l21'·'7

notifications to the Contract Review Committee of purchases made in accordance with

-10-



earlier submissions against which the Contract Review Committee had approved, for
~urposes of standardization, the use of the supplier's current price list. The
~-:xl'cutive Dire ctor believes that the above procedure complies with the Financial
Regulations and Rules of the United Nations (rule 110.19, subparas. (c) and (e)).

}f. Misappropriation 01 funds (audit, para. 11)

This was a case of misappropriation of funds by an unfaithful employee who was
c£tshine; cheques on behalf of the UNICEF office and, at a certain time, decided to
run mmy Hith the money. As indicated by the auditors, the case was reported to the
local police and the person responsible was arrested.ove

.is ed by
aph numbers
ngs of the

5. Greeting Card Operation (audit, paras. 12-14)

It is the policy of the Greeting Card Operation to appoint national
for UI~ICEF or other appropriate volunteer organizations as sales ae;ents.
is not possible and where there is an opportunity to reach a substantial
volume, GCO may handle sales directly in association with UNICEF cour.t~y

ccranittees
I'There thi s

sales
offices.

e "Travel and
d o f'f'Lces fur
ing the
a

, procedures
is confident
nces

information
rpr-Lat.e

taken In
~ from two

19
manuf'act.ur-e
rti on and the
! neces caz-v

.k , the
:es quoted

irchases for
.uat.Lon He:r(·

'S

.i oried ~1121"~

irdance wi th

Establishing an effective sales organization, building a distribution network
~nd providing marketing support, require a substantial investment in money and staff
time, and in the initial stages of the operation, it is not always possible to
achieve a ratio of expenses to sales proceeds equivalent to that achieved by a
voluntary ore;anization after a number of years. As the market develops and the
volume of sales increases, the ratio of expenses ~o sales should b~ progressively
reduced. The initial higher cost incurred should be considered an investment in
opening up new markets.

-11-
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v. I"IIfAICIAL b"l'AT!M!ll'l'S JPOR TIlE YKAll IlIIIlED 31 DICDIIIIR 1979

STATEMENT I

COMPARAT!Vi:: STATEMENT OF INCOME A,l" I>XPENDlTURE FOR THE YEAR ENDED 31 DECEMBER 1979

INCREASE
1979 1978 (DEC!<EASE)

$ $ $ $ $

~

GENERAL RESOURCES

Contributions from Governments 133 738 550.46 1t3 451 183.27 20 287 367.19
Contributions from non-governmental sourceS 15 475 017.79 7 002 573.37 R 472 444.42
Greeting Card and related operations 16 319 803.82 13 299 348.41 3 020 455.4J
Other 16 881 384.25 13 701 284.31 3 180 099.94

TOTAL GENERAL RESOURCES 182 414 756.32 147 454 389.36 34 960 366.96

SUPPLEMENTARY FUNDS FOR SPECIFIC PROJECTS

From Governments 24 883 007.15 29 948 176.52 (5 06; 169.37)
From non-90v~rnmental s oo r ces 13 914 866.92 6 657 861.05 7 257 005.67
From the UN system 234 506.75 13 784 764.88 (13 550 258.13)

TOTAL SUPPLEloIENTARY FUNDS 19 032 380.82 50 390 802.45 (11 358 421.63)

CON'fRIBUTIONS TO KAMPUCHEAN RELIEF

From Governments and intergovernmental
organizations 26 062 559.94 2( 0"2 559.94

From non-governmental sources 4 566 681.68 4 566 681. 68

TOTAL CONTRIBUTIONS TO KAMPUCHEAN RELIEF 30 629 241. 62 30 029 <41.62

TOTAL INCOME 252 076 378.76 197 845 191. 81 54 231 186.95

EXPENDITURES

For programme co-operation from:

General resou rces 147 961 665.32 109 228 889.62 38 732 775.70
Supplementary funds other than UN system 38 536 446.01 25 941 305.59 12 595 140.4<
UN system 4 469 383.94 6 952 262.37 ( 2 482 878.43

For Kampuchean relief 18 401 346.62 18 401 346.62
For programme support services 30 354 666.19 25 441 766.79 4 912 899.40

TOTAL PROGRA"IME CO-OPERATION 239 723 508.08 167 564 224.37 72 159 283.71

For administrative services 18 727 720.95 15 904 639.01 823 08 J.'l4
International Year of the Child -

operational costs 945 300.00 ------- 945 300.00
19 673 020.95 15 904 639.01 768 381. 94

TOTAL EXPEND ITURES 259 396 529.03 183 468 863.38 75 q~7 665.65

Balance of transactions (7 320 150.27) 14 376 328.43 «I 696 478.70)
Net change in value of assets and

liabilities due to exchange rates ,76 598.82 12 911 014.60 (12 234 4J 5.78)
Excess of income over expenditure (b 643 551.45) 27 287 343.03 .ill...11Q~

STATE.'olENTS III TO V AND NOTES 1 TO 18 FORM AN INTEGRAL PART OF THIS STATEMENT AND SHOULD BE REAti IN CONJUNCTION THEREWITH.

CERTIFIED CORRECT

(~) GIOVANNI CAVAGLIA

COMPTRoLLER

APPROVED

(~) JAMES P. GRAm

EXECUTIVE DIRECTOR

-12-



ST1ITlMIlIiT rr

CQlP1IR1ITIVE ST1ITEMENT 01" 1ISSETS, LIABILITIES 1INIl THE FINANCIAL posITION AS Nr 31 DECIlMBER 1979

-

1979
$ •

1978

• s

INCRE1ISE
(DECRE1ISB)

•
C."h

In current bank accounts, on hand
and in trans it 23 428 291.82 12 056 568.62 11 371 723.20

On intereet-bearing depoeits 87 131 702.24 131 590 467.92 (44 458 765.68)
Contributions receivable,

For current and prior ;rears 32 832 749.90 29 001 361. 60 3 831 388.30
For fu tu re years 8 491 493.90 2 311 082.00 6 IBO 411.90
For KalIlpUchean relief 12 594 904.23 12 594 904.23

~poe i ts "i th governmental ag<!ncles and
suppliers 521 943.28 691 586.85 (169 643.57)

Accounts receivable, advances
and depasits 22 981 629.19 13 428 574.94 9 553 054.25

Inventories 42 919 455.43 36 594 920.55 6 324 534.88
Bulldinge 457 737.22 339 396.53 118 340.69

231 359 907.21 226 013 959.01 5 345 948.20

LIABILITIES

Contributions for following years pledged
and received in advance 729 589.14 6 038 758.87 2 690 830.21

Greeting Card and related operations
income rece Ived in advance 794 127,41 3 069 711. 62 72' 415.79

Accounts payable and other
unliquidated obligations Iq 421 270.56 12 669 179.71 6 752 090.85

Trust funds:
ReimbursBble procurement and

other services H 642 859.11 17 212 339.34 2 430 519.77
I~ternational Year of the Child -

operational costs 598 913.20 (598 913.20)
Maurice Pate Memorial :\lnd 32 411.73 41 855.56 (9 H3.83)

Recerve for insurancp. 200 000.00 200 000.00
51 820 257.95 39 830 758.30 11 989 499.65

Excess of assets over liabilities 179 539 649.26 186 183 200.71 (6 643 551. 45)

ST1ITE'lEN'l'S III TO V AND NOTRS 1 TO 18 FORM AN INTEGRAL PART OF THIS ST1ITDlENT 1IND SHOULD BE READ IN CONJUNCTION THEREWITH,
ESPECI1ILLY IN REG1IRD TO OUTST1INDING CQ!MI'n'lENTS. ST1ITDlENT IV SHOWS '300 MILLION OF CQolMI'n'lENTS TO BE FINANCED I"RO.'I roTURE
INCQlE.

CERTIFIED CORRECT

~l GIOVAll1'lI CAVAlJLIA

1IPPROVED

(SIGNED) Jl\MES P. GR1IIlT

EXECUTIVE DIRECTOR
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645.59
193.41

43 712.02
16 091. 2;>

9 103.54

000.00
137.02
841. a i

4 714.07

139.03
452.87

2 068.60

357. 34
392.98

23 114.89
5 555.07

20 448. ',5
16 205.26

164 617.60
54 245.'>6
16 604.99
26 333.28

060 079.88
41 266.~4

29 767.81
33 107.09
51 335.85
27 570.79

21 399.88
8 514.7G

-=~~~_~35:-f4

UNENCUMBERED
BALANCES------$- - ---

56 287.98
347 908.78

56 296.46

734 154.41
220 306.59

353 785.11
453 844.93

194 531. 40

439 551. 45
349 794.74
556 782.40
065 154.44

25 395.01
497 366.72

708 185.33

391 542.66
29~ 707.02

414 860.97
28 547.13

100 000.00
104 000.00
248 362.98

30 258.19

2 296 281. 07
2 298 511.31

4 932 605.45
1 761 1l1.22

26 268 420.12
693 533.16
260 032.19
323 992.91
991 464.15
740 429.21

49 453.20
2 915.56

3 070.97
9 295.72

65 000.00
76 960.00
73 381. 77
la 717.05

31 777.21
364 844.84
281 838.66

017.75
122 068.18

558 891.91

599 538.27
220 306.59

161 34,;.79
210 223.74

111 747.40

944 693.95
123 842.80

703 255.79
910 800.21

534 6l0.87
828 004.62

9 934 236.19
536 666.34
732 893.80
140 997.19
200 116.72
237 877.55

82 784.00

593 025.28
387 711.10

56 287.98
298 455.58

53 390.90

535 295.65 122 904.47 658 200.12
372 385.24 372 385.24
996 487.03 4 9'f~_~?.~._!;[ 11_~"1_464.46

439 551. 45
318 017.53
191 937.56
n3 315.78

24 377.26
375 298.54

411 790.00
19 251.41
35 000.00
27 040.00

174 981. 21
19 541.14

230 195.87
84 483.28

409 091.16
330 002.13

149 293.42

134 616.14

397 994.58
933 106.60

PROGRAMME
SUPPORT

$

16 334 183.93
156 866.82
527 138.39
182 995.72
791 347.43
502 551. 66

396 900
300 100

100 000
364 000

65 400

742 800
220 500

196 600

712 900

418 000
33 000

100 000
106 000
249 500

33 100

5 021 000
1 842 000

2 298 100
2 298 700

2 376 900
459 400

460 000
366 000

3 721 400
1 119 400

42 000
523 700

28 328 500
734 800
289 800
357 100

1 042 800
768 000

679 600
380 900

12 003 000

4 000
9 800

65 000
77 300
74 100
11 700

52 000
7 300

559 900

34 000
421 000
304 000

7 000
132 000

162 500
212 600

945 900
125 500

112 800

124 500

600 200
220 500

703 800
910 900

4 921 000

1 641 000
937 000

10 530 000
545 000
758 000
159 200
231 000
255 000

187 500
14 623 000

380 000
905 000

460 000
332 000

2 300 400
815 400

35 000
391 700

100 000
312 000

58 100

83 800

153 000

142 600

414 000
23 200
33 000
28 700

175 400
21 400

234 400
87 500

431 000
333 900

1 594 300
1 387 800

555 100
380 900

7 082 000

1 699 600

REVISED BUDGET ESTIMATES
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332 600
25 180 000

17 798 500
189 800
531 800
197 900
811 800
513 000

26 277 400 16 966 000 43 243 400 24 58~ 182.37 16 3~~_10~~~ .iL~.i~.~87 :.~~

32 262 000 19 544 000 51 806 000 30 354 666.19 18 727_720.95 ~_~~~_~87.14 ~~~~!~.86

PROGRAMME ADMINISTRATIVE
SUPPORT SERVICES TOTAL

$ $ $

TOTAL SECTIONS 1 AND 2

TOTAL SECTION 1

LESS:
INCOME FROM STAFF ASSESSMENT
OTHER INCOME RELATED TO BUDGET
CONTRIBUTIONS FROM ASSISTED

GOVERNMENTS TOWARDS LOCAL
BUDGET COSTS

SECTION 1 - SALARIES, WAGeS
AND COMMON STAFF COSTS

ESTABLISHED POSTS
SHORT-TERM PROFESSIONAL PERSONNEL
SHORT-TERM GENERAL SERVICE PERSONNEL
OVERTIME
TRAVEL, REMOVAL AND INSTALLATION
SEPARATION AND REPATRIATION PAYMENTS
RENTAL SUBSIDIES AND RELATED

PAYMENTS
ASSIGNMENT ALLOWANCES
CONTRIBUTIONS, PENSION FUND
DEPENDENCY ALLOWANCES
COMPENSATORY PAYMENTS
TRAVEL ON HOME LEAVE
INTERNATIONAL VOLUNTEERS AND

FIELD OBSERVERS
STAFF TRAINING
STAFF WELFARE
MEDICAL INSURANCE AND RELATED

PAYMENTS

TOTAL

CONSOLIDATED STATEMENT OF PROGRAMME SUPPORT AND ADMINISTRATIVE SERVICES
BUDGET COMMITMENTS, OBLIGATIONS INCURRED AND UNENCUMBERED BALANCES

FOR THE YEAR ENDED 31 DECEMBER 1979

SECTION 2 - OTHER EXPENSES
TRAVEL ON OFFICIAL BUSINESS
COMMUNICATIONS AND FREIGHT
INFORMATION PRODUCTION COSTS

(AUDIO-VISUAL)
INFORMATION PRODUCTION COSTS

( PUBLICATIONS)
SUPPORT COSTS FOR OTHER INFORMATION
RENTAL AND MAINTENANCE OF

PREMISES
OFFICE SUPPLIES AND PRiNTED FORMS
RENTAL, OPERATION AND MAINTENANCE OF

EQUIPMENT
COMPUTER SERVICES
MAINTENANCE AND OPERATION OF

TRANSPORTATION EQUIPMENT
INSURANCE
EXTERNAL AUDIT COSTS
JOINT INSPECTION UNIT
MISCELLANEOUS SUPPLIES AND SERVICES
HOSPITALITY
REIMBURSEMENT TO UNI'rED NATIONS

AGENCIES FOR SERVICES
FURNITURE, FIXTURES AND PERMANENT

EQUIPMENT
TRANSPORTATION EQUIPMENT

TOTAL SECTION 2

STATEMENT V
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UNENCUMBERED
BALANCES-------$- - --

12 2 060 079.88
16 41 266.84
19 29 767.81
II 33 107.09
rs 51 335.85
11 27 570.79

15 20 448. ",5
14 16 205.26
10 164 617.60
14 54 245."6
11 16 604.99
'2 26 J 33. 28

18 43 712.02
'8 16 091. 2?
6 9 103.54

6 __!.~?l!l~~4.
8 _~~~LQn,-~~

1 818.93
188.6~

4 714.67

1 8 645.59
9 193.41

23 114.89
5 555.07

5 357. 34
5 392.98

3 lJ9.03
4 452.87

2 000.00
1 137.02
2 841. 81

2 068.60

21 399.88
8 514.76

-=-~~QQ._?3S:-'f4

~~~~~~

NOTES TO FINANCIAL STAT~lENTS

Income and expenditures

1. Contributions from Govern.ments to e;ener8.1 resources wer e $133~71fO~257.

Outstanding contributions have been written off in an amount of t,1~707: thus
leaving a balance of ~133~738~550 (see statement I and schedule I).

2. The net income taxen into the 1979 accounts from the Greetinc Card and
related operations in the 1978-1979 season was ~116,319~804 (statement I). A
report on this season is given in the Creetine; Card Operation's financial report
for the year 1 ?.'~ay 1978 to 30 April 1979 (part t.wo of the present r epor-t ) . -

3. Other income from miscellaneous sources 1vas ¥16~881~384 (schedule 3). It
consisted mainly of 08~786?430 in interest on funds held in interest-bearing
deposits as well as in current accounts with banks~ and G4~932~605 in income
from staff assessments.

4. The valuation of assets and liabilities in other currencies~ expressed in
terms of United States dollar equivalents, resulted at the year-end in a net
increase of their accounting value amounting to $676:599. In accordance with
United Nations re~ulations and rules, this variance is credited to the income
of the year. HOFever~ it is separately disclosed (statenent r). The
strengtheninf of the unit of accounts in respect of other currencies in vmich
assets and liabilities were held resulted in 1979 in a net increase valuation
considerably lower than the one experienced in 1978 ($12~911,015). Changes in
exchange rates could result in future in a "nefative" valuation uhich would be
deducted from that year's income.

5. Supplies for UNICEF progrmMlles packed by the UNICEF Packing and Assembly
Centre in Copenhagen (UNIPAC) uere for a value of $40,534,200. They vere
charged to the country programmes at standard material costs plus an average
charge to cover operating expenses (12 per cent) and inward frei~ht (6 per cent)
from the manufacturer to Copenhagen (E/ICEF/AB/L.211).

6. Budgetary estimates for administrative services and programme support and
relevant revised estimates for 1979 were approved by the Executive Board at
its sessions of 11ay 1978 and 1979 (E/ICEF/655~ para. 200, and E/ICEF/661,
para. 216). The difference behreen c;ross revised est i.nat e s C,51 ?806 JOOO) and gross
expenditures ($49,082~38'r) represents a saving in the budgets of $2,723,612
automatically cancelled at the year-end (statement Ill). Income related to
bud~etary expenditures and going to General resources amounted to Q8?137,099.
Net budgetary costs were? therefore, ~24?580,182 for programme support and
~16?365,105 for administrative services (statement V). The value at cost at
the t ime of acquisition of non-expendable equipment still in use at
Headquarters~ but not reported in the accounts as assets? amounted to ~762)950

as at 31 December 1979.

7. The revised budget estimates of the operational costs of the IYC
Secretariat, in excess of funds made available for this purpose, were aPPToved
by the Executive Board in llay 1979 (E/ICEF/661, para. 216) in the amount of
$945)300 for 1979 and $804?700 for 1980.
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As s e t s and liabilities

8. :s at 31 December 1979: cash in banks, in transit and on hand totalled
$110?559~994 (statement 11). It "TaS held as follovs:

~:,34~472~929 in United States dollars
~~~68~472,784 in currencies of unrestricted use
~ 7,614~281 In other currencies

Amonr; the liatilities f'or vh.i ch these assets ver'e held, were runus-dn-t.ruat for
019,642,359 in cash and pledees (statement 11).

9. Total contributions receivable wer-e :~53,919,148, due by ~overI'l.lllents

,S32 ,254 ~911.!., by national corr.mittees for mTICE~ and other non-gove.rrmerrtaL
organizations .<h17,636,722 and by the Uni t ed Nations system ~;~4,027,511. The total
sum includes Goverrunents' contributions receivable from years prior to 1979 in an
amount of 02,609~265. The corrpar-abLe fic:;ure at the end of 1978 vas ~~l,026,938.

10. The other accounts receivable totalled ~22,9Gl,629 (statement 11) conpared
vith (13,428,575 at the end of 1978. This vas mainly otri.ng to increases in
receivables for reimbursable procurement of sunplies, receivables and edvances
related to the Greetin~ Card Operation. Details are provjded in schedule 7 .

11. The consolidated value of proGr~.llle supplies in stock at the UNICPP Packin~

and As sembIy Centre (UFIPAC) in Copenhaxen and the Greeting Card Operation stocks
of r av materials and finished products are shown as "Lnverrtori es II in statement 11.
Details are provided in schedule 8 for each of these o~erations separately. The
mnPAC production out.put vas ':,]2 million in 1978 ~ and 045 million in 1979. It is
expected to reach 050 million in 1980 (E/ICEF/AB/L.211). The Creetin~ Card
Oper-at i on gross sa.les for the 1978/79 campai.gn wer-e ;:;39 million (see part tvTO of
the present report) an~ are expected to reach $51 Billion for the cffi~paign

1979/80. These expanded vollliues of activities explain the increases of 1979
inventories over 1978.

12. Uf~ICrF purchased buildings for office accomruodation and use by the staff in
the field as authorized by the :executive Board at its session in I'ay 1971.~

(E/ICE:?/633, para, 195). The value of :ij457? 737, shown in stat emerrt 11, represents
the acquisition cost, less ~1ortization of 0149,946, of one house in Brasilia,
Brazil; t.vo houses in .Jakart a , Indonesia; one house in Juba , Sudan; and an office
buildinG in Dar-es-Salaffi1~ United Republic of Tanzania.

13. Contributions for specific purposes have been paid ($238,095) and pledged
((;8,491 ? 494) in advance to finance "noted" pr-o.i ects duri.ng the period. 1980·~1982.

14. Accounts payable and other unliquidated obligations amounted to ~19,421,271

a~ainst $12,669;100 in 1978 (statement 11). This is due to the expansion of
U~ICLF procurement activities resultine in lar~er sums of ~ayables for sup~lies

and frei..:;ht. Details are pr-ovi ded in schedule 9. At 31 December 1979, there trere
in addition outstandin~ contractual obliGations for $62,811,645 for supplies and
eQuipment ordered a8ainst unfulfilled conwitments, trust funds and for the
replenishment of the TJEIPAC Harehouse effected at that date. At the end of 1978,
the cor-r-e spond'ing amount vaa ~:J61,025,294.
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15. To replace lost supplies and equipment (;10~670 has been used fro:!"'. the
insurance reserve. By 2. trans fer of the eru'ivalent anourrt from UnICEF Lncome ~

reserve has been restored to C200~000.

COI"'Llit~'ent s

16. Statement III Gives in virtually the same form as last year a summar-y of
commitments approved by the Executive Roard for support for pro~ramme and budp-et
e~penses~ and commitments made betvreep Board sessions~ and expenditures made to
fulfil them. Commitments made bet.treen Board sessions were :i172~700 ~C:IO. ':"his
includes ~)30 ~629 ~241 for Kampuchean relief. The balance of t42, 151 ,369 is a.Lr.os t
at the s sme level of the coz-r-esponddng commitment s uade between Foard sessions in
1978 (G41,50B,761).

17. At the year-end~ the unsrent balance of commitments to be fulfilled in the
future totalled ::;479 million. This sun includes ~;60 million approved. at the 1979
Board session for 1980 progranwe support services ($37 million gross),
administrative services (::;22 million [ross) and operational costs of the
International Year of the Child (SO.9 million). The balance of 0419 million
represents carrmitments approved for support of progr~mes, coverins in some cases
sovez-a.l, years , ~)135 million had already been called f'orward by field offices as
at 31 December 1979. In the medium-term voz-k plan the remaining commitments
(:'.284 million) are planned to be called f'orwar d in 1980 (':;165 million), in 1981
(SGB million), in 1902 and 1904 (t55 million).

18. Stater1.ent IV ~ives cOIDnlitments and e~penditures for progralillces in each
courrtr-v , A f'ootv.not.e enumerates transfers from the ~Jl nillion :::1:.ergency Reserve
to conmi.t.merrt s for operations in countries.
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SUT'1':ARY OF SIGNIPICAlTT ACCOUNTH!G POLICIES

Accounts

1. The accounts are na.i rrt a.ined in accordance uith the Financial Regulations of
the United Ila't i ons ~ 1-!ith such modifications as required by the nature of UlIICEF
wor'k ,

2.. The financial period 1.S the calendar year. Consistent year-send cut-off
procedures are in effect.

3. Except; as may be otherwi se reouired by the terms of special accounts 0

revenues~ expenditllres, assets and liabilities are recorded on the accrual basis
of accounting; wher-eby at year--end , receivables and payables are established for
closure purposes.

4. The accountinc unit is the United States dollar. The equivalent in United
States dollars of other currencies is established on the basis of the United
Nations operational rates of exchange. Differences between the valuation of the
currencies when entered into the accounts and vhen actual transactions an: made
are accounted for as gains or losses on exchange transactions.

5. Periodically, assets and liabilities in currencies other than United States
dollars are valued for accountinc purposes at the prevailinf United Nations
operational rates of exchanGe. Any variance in valuation due to fluctuation of
those rates is accounted for as income or less and 8ho\T11 separately.

6. The financial report and accounts reflect UNICEF income, expenditure, assets
and liabilities, including those of the Packing and Assembly Centre in CopenhaGen
(UNIPAC) and of the GreetinG Card Cperation. The principles of consolidation
reflect the accounting pOlicies outlined in this annex.

7. The consolidation of t he net income of the Greetinc Card Oner-a't i on 1.S based on
the results of the ~reetinc card sales campai~n; the accounts for which are
closed at the end of the campa.i gn , that is, 30 April each year. Income received
and expenditures made for the f'o.lLov.ing year's Greeting Card Operation campa.ign
are consolidated in separate assets and liabilities accounts respectively, as
"advances;! and "income received in advance li

•

Income and expenditures

8. Income consists of general resources and supplementary funds. General
resources include funds fronl voluntary annual contributions of Governments, the
net income frem the Greeting Card Operation~ proceeds of unearmarked funds
contributed by the public, and certain general income. Supplementary funds are
those contributed to UnICEF by Governments and non-govermnental organizations for
specific purposes and earmarked to UNICEF programme components "noted" by t he
LmTICEF Executive Board. If specific terms and conditions are established by
donors, separate accounts are maintained for purposes of reportinr and financial
management.
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9. Income is recorded on the basis of funds or nledges received for the current
year. Plecl':::'es for purposes specified. bv donor-s and received for future years
',re recorded as "Lnc ome received in advanc e ",

10. Donations in kind are not entered into UNICEF financial a~counts. The value
~ttributecl by donors to their donations is disclosed in a note to the financial
s't at.emerrt •

11. Expenditures are recorded when funds are disbursed or when the UNICEF
liability is recognized.

12. The lIStatement of incoI:le and expenditure ll does not include funds received and
expendi tures made f'r-orn trust funds whi ch do not require Board commitments.

Assets and liabilities

13. All funds received are held in UNICEF bank accounts. Outstanding pledges
ar-e recorded as receivables.

14. Funds related to activities which do not require Board commitments and
t..';iven to UNICEF under specific arrangements such as "r-e i mbur-sab.Le procurement of
~upplies ancl services" are considered funds-in-trust and are accounted for
separQ,tely.

15. Furniture and other non-expendables are charced against the relevant budret
accounts in the year of purchase. Buildinqs purchased for UNICEF office
ac commodrrti on and housing for staff use are shown as assets at the acquisition cost
less amortization cominG from rental. IIaintenance and repair costs are charged
ocainst the relevent budget accounts.

16. Prograrr~e supplies in stock at UNIPAC are shown at average cost. Goods in
transit into UHIPAC are valned at actual cost. Supplies packed ready for shinment
are at issue value, that is, average cost at time of shipment plus overhead
charges. The aggre[ate total represents the UNIPAC inventory, the value of wh;cD
is acljusted by the accurlulated variance between average and actual cost. The stock
of r-aw materials of the Greeting Card Operation is shown at actual cost. Products
in process and finished goods for sale in following campaigns are valued at
production cost.

17. Contractual obligations contingent to delivery of supplies and equipment
ordered agai.ns t unfulfilled programme commi tments are not entered into UNICEF
financial accounts. At year-end, the relevant amount is shown in a note to the
financial statements.

13. IJo l)rovisioll is made for staff entitlements for repatriation, et.c , , in future
years, or to meet contincencies under Appendix D of the Staff Rules of the United
lJations, as funds are provided in the yearly budget appropriations as required.

19. A reserve for insurance of $200,000 was established in Nove~fuer 1950 "'hen
i;iJICEF adopted a policy of self-insurance. In case of use, the reserve has to be
restored by transfer from income to its level of ~~200,000.
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\ SCHEDULE 2
I:
t

f CONTRIBUTIONS FOR KAMPUCHEAN RELIEF
" (RECEIVED AND RECEIVABLE AS AT 31 DECEMBERI 1979)
~.
Ir
I' GOVERNMENTS[ AND INTER- NON-
I GOVERNMENTAL GOVERNMENTALr
r ORGAN IZATIONS SOURCES 'roTAL

$ $ $
Australia 827 250.00 634 138.23 1 461 388.23
Austr ia 33 464.57 33 464.57
Belgium 166 666.67 340 789.47 507 456.14
Braz il 455.88 455.88
Burma 5 000.00 5 000.00
Canada 1 289 850.00 266 570.22 1 556 420.22
Chile 2 500.00 2 500.00
Cyprus 500.00 500.00
Denmark 46 992.48 7 265.98 54 258.46
Finland 52 631. 58 66 666.67 119 298.25
France 24 490.24 24 490.24
Germany, Federal RepUblic of 1 561 302.69 155 172.41 1 716 475.10
Iceland 1 562.50 1 562.50
India 20 000.00 20 000.00
Ireland 106 888.89 68 855.93 175 744.82
Italy 120 000.00 120 000.00
Jamaica 2 500.00 2 500.00
Japan 600 000.00 93 687.41 693 687.41
Lebanon 5 223.88 5 223.88
Liechtenstein 5 000.00 5 000.00
Malaysia 5 000.00 5 000.00
Nepal 5 000.00 5 000.00
Netherlands 400 000.00 1 108 247.43 1 508 247.43
New Zealand 50 260.00 4 901.96 55 161. 96
Norway 404 415.31 404 415.31
Oman 10 000.00 10 000.00
Panama 500.00 500.00
Ph ilippines 5 000.00 40.82 5 040.82
Singapore 2 500.00 2 500.00
Spain 200 000.00 200 000.00
Sweden 1 176 470.59 1 176 470.59
Switzerland 468 750.00 10 799.35 479 549.35
Tha iland 3 958.4? 3 958.42
United Kingdom of Great

Britain and Northern Ireland 2 000 000.00 305 554.22 2 305 554.22
United States of America 11 000 000.00 1 250 590.00 12 250 590.00

20 354 729.16 4 562 684.64 24 917 413.80
European Economic Commmunity 5 707 830.78 5 707 830.78
united Nations Secretariat 3 997.04 3 997.04

26 062 559.94 4 566 681. 68 30 629 241.62
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SCHEDULE 4

SHORT-TERM INVESTMENTS AS AT 31 DECEMBER 1979

United States dollars

Deposits with banks

Deposits at call or seven days' notice
in United States dollars

8 151 640.63
3 744 148.05
3 698 928.97
2 816 776.00
2 664 947.06
2 075 782.88

629 071. 31
580 808.08
337 782.67
263 939.14 24 963 824.79

24 963 824.79 50 589 362.65

Chase Manhattan Bank, New York

Maurice Pate Memorial Fund (in
United States dollars)

European American Bank and Trust
Company, New York, at call

Time deposits in United States dollars

European American Bank and Trust
Company, New York

Bankers Trust Co., New York
Chase Manhattan Bank, New York
Chemical Bank, New York
Marine Midland Bank, New York
Mitsui Bank Ltd., New York

TOTAL SHORT-TERM INVESTMENTS IN
UNITED STATES DOLLARS

Deposits at call or seven days' notice
in other currencies

Banque Scandinave en Suisse, Geneva
Bank of England, London
Banque Worms et Cie, Paris
Union Bar.~ of Finland, Helsinki
Nordic Bank Ltd., London
Societe Generale de Banque, S.A., Bruxelles
Union Bank of Switzerland, Geneva
Habib Bank Ltd., Islamabad
Den Danske Landmandsbank, Copenhagen
Royal Bank of Canada Ltd., Ottawa

Carried forward

-32-

584 920.42

40 617.44

5 000 000.00
4 000 000.00
4 000 000.00
4 000 000.00
4 000 000.00
4 000 000.00

584 920.42

40 617.44

25 000 000.00

25 625 537.86



ars

SCHEDULE 4 (continued)

SHORT-TERM INVESTMENTS AS AT 31 DECEMBER 1979

United States dollars

Brought forward

Time deposits in other currencies

24 963 824.79 50 589 362.65

~/ Held as follows: $25.6 million in United States dollars; $7.6 million in
Japanese yen; $10.9 million in Swiss francs; $17.6 million in Deutsche marks;
$25.4 million in other currencies.

I 920.42

1617.44

000.00

537.86

824.79

362.65

Bank Fur Gemeinwirtschaft, Frankfurt
Mitsubishi Bank Ltd., Tokyo
Dresdner Bank A.G., Frankfurt
Banque Worms et Cie, Paris
Mitsui Bank Ltd., Tokyo
Societe Generale de Banque, S.A., Bruxe11es
Union Bank of Finland, Helsinki
Royal Bank of Canada Ltd., Ottawa
Nordic Bank Ltd., London
Banque Scandinave en Suisse, Geneva
Chase and Bank of Ireland (Int.) Ltd.,

Dublin
Bank of New South Wales, Sydney
Banco do Estado de Sao Pau10, Brasi1ia
Australia and New Zealand Banking Group,

Sydney
Bank of New Zealand, Wellington
British Bank of the Middle East,

Abu Dhabi

TOTAL SHORT-TERM INVESTMENTS IN
O'l'HER CURRENCIES

TOTAL INVES'IMENTS ~/

-33-

11 189 953.84
4 680 000.00
4 597 701.15
3 194 081.16
3 000 000.00
2 519 877.07
2 142 857.14
1 282 051. 29
1 176 070.09
1 000 000.00

519 067.80
33:- 333.33
330 734.71

222 222.22
196 078.44

158 311. 35 36 542 339.59

61 506 164.38

87 131 702.24
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SCHEDULE 6

CONTRIBUTIONS RECEIVABLE FOR RAMPUCHEAN RELIEF
AS AT 31 DECEMBER 1979

NON-GOVERNMENTAL
GOVERNMENTS SOURCES 'IDTAL

$ $ -$-

Australia 180 157.78 180 157.78
Austria :n 464.57 33 464.57
Belgium 166 666.67 315 789.47 482 456.14
Burma 5 000.00 5 000.00
Canada 257 250.00 257 250.00
Chile 2 500.00 2 500.00
Cyprus 500.00 500.00
Denmark 7 265.98 .. 265.98
Italy 120 000.00 120 000.00
Jamaica 2 500.00 2 500.00
Japan 600 000.00 1 640.00 601 640.00
Lebanon 5 223.88 5 223.88
Malaysia 5 000.00 5 000.00
Nepal 5 000.00 5 000.00
Netherlands 325 000.00 773 195.88 1 098 195.88
Norway 200 000.00 200 000.00
Ph ilippines 5 000.00 5 000.00
Singapore 2 500.00 2 500.00
Spain 200 000.00 200 000.00

-i tzerland 156 250.00 156 250.00
united Ringdom of Great Britain

and Northern Ireland 2 000 000.00 2 000 000.00
'Jnited States of America 6 5,'0 000.00 725 000.00 7 225 000.00

10 134 605.12 2 460 299.11 12 594 904.23
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SCHEDULE 7

ACCOUNTS RECEIVABLE, ADVANCES AND DEPOSITS
1979 COMPARED WITH 1978

..

8 089 625.97 6 154 127.91 1 935 498.06

181 689.99 193 383.19 (11 693.20)
225 721. 63 109 710.84 116 010.79

1 502 420.40 917 207.97 585 212.43

801 280.60 1 187 409.00 (386 128.40)

22 981 629.19 13 428 574.94 9 553 054.25

Receivables:

From the United Nations and
specialized agencies for
supplies and advances for
fellowships and other jointly
assisted projects

From non-governmental organi
zations for fund-raising
campaigns:

National Committees for UNICEF
Other organizations

From Governments:

For the International Year
of the Child ., operational
costs

Other

For shipping and insurance claims

Miscellaneous

FundG-in-trust, Governments and
other organizations

Advances:

To suppliers for goods purchased
and freight

To the Greeting Card Operation:

Budsetary expenditure for the
current campaign

Budgetary expenditure for the
following year's campaign

Customs duties and taxes

Deposits and prepayments for
office services

Accrued interest

1979
$

627 073.60

1 675 780.79
538 314.77

430 537.18
30 763.41

408 920.20

530 199.68

7 145 817.44

793 483.53
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1978
$

518 100.62

1 353 971.55

945 980.94
79 821.31

172 887.10

1 028 867.48

351 934.48

415 172.55

Increase
(decrease)

108 972.98

321 809.24
538 314.77

(515 443.76)
(49 057.90)

236 033.10

(498 667.80)

6 793 882.96

378 310.98
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SCHEDULE 8

INVENTORIES
1979 COMPARED WITH 1978

Increase
1979 1978 (decrease)

s $ s

UNICEF programme supplies

UNICEF packing and Assembly
Centre, Copenhagen

In stock at average cost 22 380 646.22 22 506 264.57 (125 618.35)
Packed but not shipped (at

issue order value) 3 965 758.33 1 598 728.53 :: 367 029.80
In transit (at cost) 3 660 879.44 2 753 419.36 907 460.08

30 007 283.99 26 858 412.46 3 148 871. 53

Less: difference between
average and actual cost (2 058 024.31) (1 814 406.42) (243 617.89)

27 949 259.68 25 044 006.04 2 905 253.64
Packing materials 248 744.00 171 221.00 77 523.00

Total stocks in UNIPAC and
in transit 28 198 003.68 25 215 227.04 2 982 776.64

Stocks in other locations

With suppliers (miscellaneous
goods at cost) 1 391 955.06 754 059.39 637 895.67

Awaiting shipments to projects -
supplies paid 2 371 779.31 2 117 558.55 254 220.76

31 961 738.05 ~8 086 844.98 3 874 893.07

Greeting Card Operation

Equipment (at cost less depreciation) 34 563.78 39 224.16 (4 660.38)
Raw materials (at cost) 2 501 848.43 1 852 458.75 649 389.68
Products in process and finished

for the current campaign (at cost) 7 419 844.27 5 804 526.26 1 615 318.01
Products in process for the follow-

in~ year's campaign (at cost) 1 001 460.90 811 866.40 189 594.50

10 957 717.38 8 508 075.57 2 449 641.81

Total inven tor ies 42 919 455.43 36 594 920.55 6 324 534.88

-38-



SCHEDULE 9

ACCOUNTS PAYABLE AND OTHER UNLIQUIDATED OBLIGATIONS
1979 COMPARED WITH 1978

-

Payables

To the United Nations and
specialized agencies
mainly for staff salaries
and related allowances

To Governments and other
organizations

For supplies, equipment
and freight

Miscellaneous

Unliquidated obligations

Budgetary obligations
outstanding

Greeting Card Operation
obligations outstanding

Provision made for amounts
payable to staff members
under the tax equaliza
tion plan

1979

$

1 152 090.21

14 076 198.17

698 256.69

2 670 263.09

584 462.40

240 000.00
19 421 270.56
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1978

$

464 150.98

8 483 078.62

471 311.01

2 633 909.62

359 729.48

257 000.00
12 669 179.71

Increase
(decrease)

$

687 939.23

5 593 119.55

226 945.68

36 353.47

224 732.92

(17 000.00)
6 752 090.85
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SCHEDULF 10

INTERNATIONAL YEAR OF THE CHILD OPERATIONAL COSTS
I. Bud~et commitments, obligations incurred and unencl~bered balances

for the year ended 31 December 1979

~ECTION 1 - SALARIES, WAGES
AND COMMON STAFF COSTS

ESTABLISHED POSTS
SHORT-TE~I PROFESSIONAL PERSONNEL
SHORT-TERM GENERAL SERVICE PERSONNEL
OVERTIME
'rRAVEL, REMOVAL .l\ND INSTALLATION
SEPARATION ANf REPATRIATION PAYMENTS
ASSIGNMENT ALLOWANCES
CONTRIBUTIONS, PENSION FUND
DEPENDENCY ALLOWANCES
TRAVEL ON HOME LEAVE
STAFF TRAINING
MEDICAL INSURANCE AND RELATED PAYMENTS

TOTAL SECTION 1

SECTION 2 - OTHER EXPENSES

TRAVEL ON OFFICIAL BUSINESS
COMMUNICA'I'IONS AND FREIGHT
INFORMATION PRODUCTION COSTS

(AUDIO-VISUAL)
INFORMATION PRODUCTION COSTS

( PUBLICATIONS)
SUPPORT COSTS FOR OTHER INFORMATION
RENTAL AND MAINTENANCE OF PREMISES
OFFICE SUPPLIES AND PRINTED FORMS
RENTAL, OPERATION AND MAINTENANCE OF

EQUIPMENT
COMPUTER SERVICES
MAINTENANCE AND OPERATION OF

TRANSPORTATION EQUIPMENT
INSURANCE
MISCELLANEOUS SUPPLIES AND SERVICES
HOSPITALITY
FURNITURE, FIXTURES AND PERMANENT

EQUIPMENT
TOTAL SECTION 2

TDTAL SECTIONS 1 AND 2

CHARGED AGAINST BALANCES OF FUNDS-IN-TRUST
FOR THE IYC OPERATIONAL COSTS (SEE
SCHEDULE 10, PART Ill)

CHARGED AGAINST COMMITMENTS APPROVED BY THE
EXECUTIVE BOARD (E/ICEF/661 AND
(E/ICEF/AB/L.203)

REVISED
BUDGET

ESTIMATES
s

1 260 000.00
84 000.00
71 000.00

') 700.00
6 800.00

20 SOO.OO

3 800.00
169 400.00

30 200.00
13 700.00

I 600.00
17 700.00

1 684 400.00

123 000.00
191 000.00

54 800.00

417 000.00
33 600.00
96 000.00
22 000.00

35 000.00
3 900.00

2 000.00
600.00

8 500.00
9 200.00

1 000.00
997 600.00

2 682 000.00

-40-

OBLIGATIONS INCURRED
LIQUIDATED AND

UNLIQUIDATED

1 253 075.70
80 769.15
69 S45.10

s 082.81
2 672.81

19 568.31
3 433.35

153 358.47
28 647.50
12 158.30

446.96
17 384.58

1 646 143.04

105 286.03
130 199.54

41 345.22

401 754.55
21 790.16
91 758.05
21 920.16

28 376.72
3 787.78

178.17
56.98

7 824.61
5 506.27

751.97
860 536.21

2 506 679.25

1 561 379.25

945 300.00
2 506 679.25



SCHEDULE 10 (continued)

Il. Contributions for operational costs
as at 31 December 1919

Country Received Pledged Total
$ s $

Australia 100 000.00 100 000.00
Austria 42 063.07 42 063.07
Bahrain 10 000.00 10 000.00
Bangladesh 2 000.00 2 000.00
Belgium 50 000.00 50 000.00
Bhutan 1 000.00 1 000.00
Bulgaria 15 432.10 15 432.10
Canada 95 238.10 95 238.10
Chile 12 000.00 12 000.00
CUba 5 082.05 5 082.05
Dominican Republic 2 000.00 2 000.00
Ethiopia 5 000.00 5 000.00
Finland 29 629.63 29 629.63
France 50 000.00 2 439.02 52 439.02
Germany, Federal Republic of 254 352.98 254 352.98
Ghana 10 000.00 10 000.00
Grenada 7 000.00 7 000.00
Honduras 5 000.00 5 000.00
Hungary 28 137.31 28 137.31
Iceland 2 500.00 2 500.00
India 108 568.13 108 568.13
Indonesia 10 000.00 10 000.00
Iran 200 000.00 200 000.00
Iraq 50 000.00 50 000.00
Ireland la 593.22 10 593.22
Israel 5 000.00 5 000.00
Italy 49 382.72 49 382.72
Jamaica 561. 80 561. 80
Japan 408 363.64 408 363.64
Jordan 3 058.10 3 058.10
Kuwait 40 000.00 40 000.00
Liberia 500.00 500.00
Luxembourg 3 448.28 3 448.28
Maldives 1 000.00 1 000.00
Mauritania 5 000.00 5 000.00
Mauritius 2 083.33 2 083.33
l~exico 19 964.66 19 964.66
Netherlands 500 000.00 500 000.00
New Zealand 14 545.50 14 705.88 29 251. 38
Niger 4 545.45 4 545.45
Norway 915 405.14 915 405.14
Oman 50 000.00 50 000.00
Panama 500.00 500.00
Philippines 100 000.00 100 000.00
Qatar 15 000.00 15 000.00
Republic of Korea 5 000.00 5 000.00
Saudi Arabia 100 000.00 100 000.00
Seychelles 295.42 295.42
Sweden 4 938.52 4 938.52
Swi t ze r land 50 000.00 50 000.00
Thailand 1 000.00 1 000.00
united Arab Emirates 20 000.00 20 000.00
United Kingdom of Great Britain

and Northern Ireland 96 525.10 219 298.24 315 823.34
United Republic of Cameroon 2 439.02 2 439.02
United Republic of Tanzania 6 821. 28 6 821.28
United States of America 250 000.00 250 000.00
Viet Nam 1 007.60 1 007.60
Yugoslavia 9 788.36 9 788.36

3 597 676.47 430 537.18 4 028 213.65

Ill. Summary of transact ions for 1977, 1978 and 1979

Contributions received and pledged 4 028 213.65

Operational costs:

1977 $ 534 178.84
1978 1 932 655.56
1979 1 561 379.25 4 028 213.65
Balance 31 December 1979
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Statistics and other data

This appenui;c comprises tables giving statistical and other data concernin~

UHICLF activities, which, although not forming part of the financial statements,
are provided for information purposes.

Tables

A. Exvenditu~es

1.

I")
'-a

Expenditures for co-operation by programme in 1979 and 1978.

Smluuary of expenditures in 1979 (by reeion and type of proGraITmes).

B. Commitments

3. Summary of cO~Eitments approved by the Executive Board at its Mey 1979
sessicn by region and main fields of aid.

4. Commitments entering into effect during 1979 between Board sessions
corresponding to specific contributions received or pledged durin~ 1979
and adjust~ents and transfers.

5. Total commitments a~proved in 1979 (summary by re8ion and type of
programmes) .
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FOREHORD

Th~ Grp~ting Card Operation not only furnishes UNICEF a sizeable source of
income but has provided p~ople in many countri~s with a m~ans of making a direct
contribution to a United Nations activity bringing benefits to millions of children
in d~Yelopin~ countries. Artists of distinction and museums from 40 countries
contributed their cr~ative talents and distinguish~d iforks of art for the 1978
season. As in past years, UNICSF national comrlittees and other groups were the
na.in sales ar;ents J and sales and distribution costs were kept to a minimum because
of their ~xtensive and gen~rous voluntary h~lp. We greatly appreciate the devoted
,'fforts of the many thousands of persons who corrt r Lout ed to the success of the
pnterprise.

(Signed) Henry R. LABOUISSE
Executive Director

of the United Nations Children's Fund
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Sill1MARY

A total of 106 million cards and pieces of stationery, 708,482 calendars and
other related items were sold in the 1978 season (1 May 1978 to 30 A~ril 1979)~

bringing a gross income of $38.8 million. This was $7.2 million or 22.8 per cent
higher than in the previous year. Operational expenditures "ere $13.4 million,
which was ~~2. 7 million or 25.2 per cent higher than the previous year. The excess
of income over expenditure which constituted the net income for UNICEF increased by
22.6 per cent to $16.3 million in the 1978 season compared to $13.3 million in the
1977 season.
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I. BRIEF ACCOUNT OF THE 1978 SEASON

1 l-fay 1978-30 ATlril 1979

1. The financial results of the 1978 season compared to the 1977 season's results
are shown in statements I and 11. In table 1 the 1978 season's results are compared
with the estimates approved in May 1978 as ~vell as ~nth the actual results of the
previous year.

Sales

2. Gross proceeds from sales of cards, calendars and related items amounted to
038.8 million compared to $31.0 million in 1977) an increase of 22.8 p~r cent. The
number of cards and stationery pieces sold increased from 104 million in 1977 to
106 million in 1978. Gross proceeds of sales were $1.1 million more than budgeted.

3. Sales increased in all geographic areas. The largest percentage increase Ivas
in Africa and the Eastern Mediterranean where Gross proceeds increased by
57.5 per cent~ followed by Europe 30.6 per cent, South West Pacific 24.4 per cent,
Central and South America 23.2 per cent and Asia 7.8 per cent. Sales increased
only marginally in North .~erica, 0.3 per cent. Table 2 gives a breakdolffi of gross
proceeds from sales and numbers of cards sold by major geographic area and selling
country for the 1978 and 1977 season.

4. Gross proceeds from major selling countries on the basis of sales per 1,000 of
population are given in table 3.

Operational expenditures

5. Total operational expen~itures in the 1978 season were $13.4 million or
25.2 per cent higher than in 1977 and 1.5 per cent higher than the estimates
originally approved. Sales and distribution costs - fixed and variable - were
4.9 per cent higher than originally estimated, owing principally to a greater than
planned demand for brochures, leaflets and other publicity materials. Fixed and
variable production costs were 2.7 per cent lower than estimated. Fixed staff
costs were 11.7 per cent higher than estimated) mainly because of the increase in
value in relation to the dollar of major European currencies. Fixed staff costs
incurred in Europe are paid principally in Swiss francs, which rose by over
30 per cent after the 1978 estimates were prepared. A breakdown of fixed and
variable costs is shown in statement I.

Excess of income over expenditu~~

6. Net income increased from ~13.3 million representing 42.2 per cent of gross
proceeds in the 1977 season to $16.3 million representing 42 per cent of gross
proceeds in 1978. Net income was $1.6 million or 10.9 per cent higher than
estiw~ted and 22.6 ~er cent hir,her than in 1977 (table 1).
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Promotional materials produced

7. In the 1978 season) $1.6 million was spent for the production of publicity
material to be used by UNICEF national ccrrmittees and other sales outlets. Of this
amount, $1.1 ~illion T{ent for the production of 15 million brochures and 14 million
leaflets, mailers and teasers. Th~ remaining $0.5 million we:.C for the production
of banners and posters for sales centres, television films, radio spots, stickers,
promotion lists, photographs for press reproduction and other promotional materials
and sales aids.

Design~

8. Reproduction rights were given by 169 artists and muse~~s from 40 countries.
Fifty-four designs were used for the calendars and 146 de~~gns were used fo~ the
cards. The gf'nerosity of these artists and institutions .. IS made possible a
continuing high standard of design.
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Country

Table 3

Gross roceeds from sales in ma'or se~:ln countries: a/
197 season compared with 1977 on a po)ulation basis

{In United States dollars

Gross proceeds from sales per 1,000 of population

1978 1977

Switzerland 313.56 276.49

Luxembourg 272.22 211.11

Norway 212.56 161.51

Denmark 184.31 156.83

Finland 169.89 129.83

Sweden 136.96 121.21

Germany, Fedei~l Republic of 124.68 89.02

Belgium 120.83 85.25

Netherlands 118.22 98.46

France 76.39 57.34

Austria 69.77 58.57

Canada 60.04 59.01

Spain 55.66 37.32

New Zealand 40.19 30.96

Australia 27.86 23.18

Uruguay 26.22 18.22

United States of America 25.75 25.96

Greece 24.67 17.94

Chile 22.93 16.70

Brazil 22.33 19.35

Bulgaria 19.18 19.50

Ireland 17.28 12.33

United Kingdom of Great B~itain and
Northern Ireland 14.99 10.84

Hungary 14.31 3.87

'r, :voslavia 13.69 9.23

~ The list includes countries where gross proceeds from sales exceeded $50,000
and $10 per 1,000 of population in the 1978 season.
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STATEMENT HI

Budget commitments, obligations incurred and unencumbered balances
for the season ended 30 April 1979

(In United States dollars)

,,
i'

Original

BUdget estimates

Approved
revisions Revised

Obl~gations incurred

Liquidated and Unencumbered
unliqudated balances

Section 1: Fixed staff costs
Established posts 2 531 500 114 000 2 645 500 2 644 376.92 1 123.08
Short-term professional personnel 44 000 55 500 99 500 98 813.09 686.91
Short-term general service personnel 344 000 49 000 393 000 391 766.29 1233.71
Overtime 16 000 18 000 34 000 33 125.01 1:J74.99
Travel, removal and installation 15 000 15 000 14 258.56 741.44
Separation and repatr~ation payments 2 000 3 000 5 000 3 653.78 1 346.22
Contributions, Pension Fund 350 000 ( 2 500) 347 500 346 934.70 565.30
Dependency allowances and education grants 57 500 7 000 64 500 63 647.29 1:J52.71
Compensatory payments 3 000 1 000 4 000 3 899.08 100.92
Travel on home leave 28 000 8 500) 19 500 18 909.93 590.07
Staff training 18 000 9 000) 9 000 8 205.56 794.44
Staff welfare 3 000 2 000 5 000 4 046.55 953.45
Medical insurance and related payments 41 000 500 41 500 38 825.79 2 674.21

Total section 1 3 453 000 230 000 3 683 000 3 670 462.55 12 537.45

Section 2: Other fixed costs
Travel on official business 159 600 ( 11 500) 148 100 147 233.07 866.93
Freight - miscellaneous 4 200 10 500 14 700 13 945.55 754.45
Order handling 168 200 ( 31 000) 137 200 136 854.51 345.49
Communications 119 000 29 500 148 500 148 402.71 97.29
Rental and maintenance of premises and storage 643 600 42 500 686 100 685 633.81 466.19
Office supplies 50 000 8 000 58 000 57 122.50 877.50
Miscellaneous supplies and services 60 700 13 000 73 700 72 873.62 826.38
Conferences and liaison 35 000 28 500 63 500 62 743.58 756.42
Production and distribution equipment 37 300 15 000 52 300 51 566.33 733.67
Rental and maintenance of office and accounting

equipment 15 000 4 500 19 500 18 959.54 540.46
Computer services 20 300 ( 5 800) 14 500 13 440.43 1 059.57
External and internal audit costs 37 700 ( 5 800) 31 900 31 (vu.OO 200.00
Hospitality 8 000 ( 3 000) 5 000 4 467.61 532.39
Furniture and office equipment 39 200 30 BOO 70 000 69 423.60 576.40
Payment to UNICEF for services 367 200 ( 12 200) 355 000 353 209.08 1 790.92

Total section 2 1 765 000 113 000 1 878 000 1 867 575.94 10 424.06

Section 3: Variable production costs
Cards and stationery 5 181 500 ( 62 000) 5 119 500 4 877 999.02 241 500.98
Calendars 619 500 65 000 685 000 679 905.56 5 094.44
Educational materials 45 000 10 500 55 500 54 815.59 684.41

Total section 3 5 846 000 14 000 5 860 000 5 612 720.17 247 279.83

Section 4: Variable sales and promotion costs
Freight on finished goods 568 000 9 500 577 500 572 063.20 5 436.80
Brochure printing 990 000 165 000 1 164 000 1 144 151.17 19 848.83
Other sales materials and services 525 000 6 500 531 500 513 523.26 17 976.74

Total section 4 2 092 000 181 000 2 273 000 2 229 737.63 43 262.37

Total operating expenditures 13 156 000 538 000 13 694 000 13 380 496.29 313 503.71
==:======:: ==::==== ========== ============= ==========
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NOTES TO FINANCIAL STATEMENTS

1. The financial report for 1978 includes a statement of assets and liabilities of
the Greeting Card Operation (statement 11). In the UNICEF accounts, assets and
liabilities relating to the Greeting Card Operation are consolidated at the periodic
closure of UNICEF accounts.

2. Accounts receivable as of 30 April 1979 totalled $24,210,204 compared with
~16,697,617 at 30 April 1978 correspondin~ approximately to the increase of sales
in 1978. Of the amount of $24,210,204, receivables from UNICEF naTionaJ conunittees
totalled $21,940,944 and from United Nations agencies $1,807,717. Since agreements
with most nati~na~ cCl~:ittees provide for payment by 31 Au~ust each year, payments
received against these accounts had reduced the outstandin~ balance to approximately
$6,533,000 at the time of preparation of this report.

3. The production and distribution equipment in use at headquarters had an
acquisition cost of $205,489. The value of this equipment is not reported in the
accounts as an asset since its cost was charged to operating costs in the current
and prior year's budgets. The cost of other non-expendable equipment, office
furniture and machines, etc. still in use at headquarters but not included in the
accounts as an asset amounted to $180,143 .

4. During the 1978 season, approximately 8.7 million cards of old designs no
longer considered saleable were donated to approved organizations or disposed of as
scrap paper. In addition, about 17.4 million unfinished cards were also disposed of
as scrap paper. At 30 April 1979, global stocks of 1978 and earlier cards totalled
58.7 million cards. There were also printed sheets from which it would be possible
to finish 77.3 million cards.

5. Raw materials and products in process were valued at $2,477,183 and $3,163,606
respectively at cost. A small inventory of finished goods was valued at $378,683
representing the production cost of ~978 cards and other items in stocl, at
30 April 1979 which will be offered for sale in the 1979 season.

6. The Executive Board at its r1ay 1978 session approved budp,et estimates
(E/ICEF/AB/L.190) for the 1978 season of '~13 ,156,000. Because 9 million more cards
and 137,000 more calendars than planned were printed, the Executive Dil'ector
subsequently authorized additional expenditures of $538,000 under the authority
given him to spend up to 15 per cent of the budgeted variable expenditure estimates.
In fact, $224,496 of the additional funds were spent. The unencumbered balance of
$313,504 has been cancelled.

SUMMARY OF SIGNIFICM~T ACCOUNTING POLICIES

The Greeting Card Operation (GCO) follows the accountin8 policies of UNICEF
except for the following matters which are relevant to GCO only.

(a) The financial period of the operation is one year from 1 May to 30 April.

(b) Most sales are made on a "na.Le or return basis 11, therefore income is
recognized when actual sales are reported by national ccnrnittees and other sales
outlets. Transfers of cards, calendars and other saleable items to sales outlets
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and r-ot ur ns t'r-o.: :;al,'s outLe t s are recorded. in separate stock accounts and HT'"

rec ncilrri annually wit~ rerorted sales and receipts of proceeds.

(c) In the financial years ~ndej JO Anril 1975, 1 076 and 1~77) ~~e cost of
:;rouuctiGrl and distribution equipr.erit acquired vas charpod to a f'I xed ass et;s account;
and d""~~r";ciate;l on a strai·::lt-lin·- ras i s over t he expect e d life o f thf' asset. This
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i:::; c:wrr:ed arrainst budrie t accounts in the year of pur-chase as ar» o t'fi c e furni t ure
and other non-E'xncndables.

(cl; The costs of raw materials required for production, ~aLPr, p~velones,

boxes, c-t.c , , an' char'~C'd to an inventory account at th,., ti,,.-.E.' of acquisition. Cost
of mat-s r i a L used is charr;ed t _ a budrr-t; account at thf' timr> the mater i a'l enters the
TJrou'"ction pr-ocras . Di s cnarne s f'r-orn Lnvent.orv are Fade on an ave r ar-e cost basis.

(e \ CnLv those finished ,-cods on hand at the close of the financial ypar whi ch
:lre t ....l hp offeTQu for s al e in the subsequent ve ar' are valued at pr-oduc t i on cost;
t:l(~ t ners are wr i t t e n down to zer-o valuation. Inventory of raw materials, paner ,
enveLo pe s , boxes, e t c , , is va.lued at aver-a-te acquisi tien cost. Products ir.:. nroces s
f c' s a I» in f'o.l Low.inr- can.pai r-n ypars 2T:: v-alued at prcduc t i on cost.
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SCHEDULE 2

Other income for the 197~ season
with comparative figures for the 1977 season

(In enited States dc::ars'

Donations and contributions for post~ge 34 016.88

Exchange adjustments (net) 331 696.73

Discounts from vendors on material purchased 31 983.77

Staff assessement plan

1978 season

479 653.55

1977 season

367 126.45

38 532.91

68 156.51

23 641. 58

Increase
(decrease)

112 527.10

293 163.82

( 34 139.63)

8 3Li2.19

Adjustment of accounts payable related
to prior year's budget 1 645.86

Loss on sale or destruction of
obsolete packing materials 14 874.69)

Other miscellaneous income (net) 4 702.01)

859,420.09
--------------------
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19 178.90)

38 047.92)

7 369.33)

432,861. 30
--------------------

20 824.76

23 173.23

2 667.32

426,558.79
--------------------
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SCHEDULE 4

Movement of finished cards for the 1978 season
(In millions of cards)

1978 season 1977 season

Opening inventory 49.8 48.5

Add:
Cards boxed for sale or transferred

to sales outlets in flat form 135.4 123.2
185.2 171.7

Deduct:
Cards sold 106.0 a/ 103.7 a/
Cards decollated 8.9 15.8 -
Cards destroyed, used as samples

or lost 11.6 b/ 2.4----
Closing inventory 58.7 49.8

~ Includes 15.2 million prior years' cards coxed in 1978 season and 14.2 million in 1977
season.

'£! 8.7 million old cards no longer saleable ve re destroyed or donated. Lcsses in transit
~~d at sales outlets anu use as s~l~les ~id ~d~~3t~cnts ~ollowin~ physical count accolmte~ ~cr

the remaininp; ".9 million.
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