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" 1.  Opening of the Meeting by the Secretary-General
The ﬁeeting was convened b; the Secretary—Generél, Mr. Lle. Referring
to Article 3 (d) of the Resolution adopted by the General Assembly Mr, Lie
noted that "The first meeting of the Doard nﬁall be convened by the
Secretaiy-Genera.l of the United Natlons, at the earliest date feasible, after
the adoption of this Resolutioﬁ". Mr. Lie felt that it was essentiel to

hold the first meeting of the Executive Board before the Chriastmas holidaya
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even though all the member countriee had not yet designatad‘thgir permenent
representatives to the Board, beceuse the Board was faced with the great
and urgent task of ralsing funds, asseseling needs, and recommending
programmes., ‘

Mr, Lie informed the Boafd that he had received a cﬁeque for $550,000
from Mr. LaGuarﬁia, Director;éencral cf UIERA fepresénting a contributicn
by voluntary agencles and private individuals in the United States. He
stated tkat he had also receivedla cheque for $2.19 whish was ralsed b
school children in the Carson Grade School in the State of Washington.
These two checks, he felt were symbolic of the sentiments of the American
lpeople. He hoped that the same spirit will prevail in all countries,

Mr, Lie, then, proposed that the Boerd should consider as its first
iten of business the electicn of a Chairman.

2, Election of the Chalrmen

Mr, PHILLIPS (UNITED KINGDOM) said that many Members present at the
meeting hed also servsd on Sub-Committee of the Third Committee, and were
fﬁlly congscious of the wrgency of the task before them and grateful to the
Secretary-General for having colled an early reeting, Since there was not
as yet & Quorum of accredited representatives, i1t would preove difficult to
elect permanent officers, for this reason he cculd nominate Dr. RAJCAMAN
(POLAND) only as temporsry Crairmen, especially in view of the fact that all
those representatives who had worked with Dr. Rajchman previously were
deeply impressed with his intevest in the egteblishment of the Fund as
Cheirman of the UNRRA Standlng Comuittee and asg Rapporteur of Sub«Ccommittee 1
of the Third Cormittee. (

Mre. ROOSEVELT (UNITED STATES) seconded the nomination stating thet she
felt no better temmorary chairmen could be elected and expreséed ker
¢ratitude for the contribution which Dr. Rajchmen hed made as Rapporteur.

She also added that she could not be eble to be an acéredited representative
of the Board, Moreover; ehe pledged her unofficial gupport of the Fund to
the greatest pospible extent.

/Mr. KOBUSHKO (U,S.S.R.)
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Mr. KOBUSHKO (UNION OF SOVIET SOCTALIST REFUBLICS) said that although
it was unusuel that & mwotion should be eeconded by more than one person he
wished to essociete himself very warmly with the views of the representatives
éf the Upnited Kingdcm end the United States.

Mr. YANG" (CHINA) and Mr. PREMAZOGLOU (CREECE) also wermly sﬁpported
Dr. Rajchmen's nomination.

- The Board elected Dr. Rajohmen by acclameticn,

* Dr. Rajchman then tock the chair.

Tho CHATEMAN expreessed his gratification at the action of the Board
and his gratitude to the,Secretary—General; The pfe'se‘nt meeting he said
was to establish the basis for future work of the International Children's
Emergency Fund.

3. Pressntotion of the Report and Resolution of the Genoral Assembly

ThHe CHAIRMAN called upon Mr, LAUGIER to present the report and
resolution adopted by the General Assembly. h _

Mr. LAUGIER folt there was no need for len'g;thyv stetements at this time,
The meribers of the Boerd were famlliar with the discussion which had »ta.ken
place in the Sub~Committee, in the Third Committee and finally in tho | ‘
General Assembly, The Reeolution as pasioed by the General Assembly with the
report of the Repporteur were to be fou‘nci in document A/23O which was at
present before the members of the Board..

Mr, WEBSTER (UNION OF SOUTE AFRICA) steted that perhays other members
‘were in the same 'poeition es he was since he had not participated in previous
discussions leeding to the establishment of the Fund, and since he bhad not
geen the report until that morning he would need a 1little time to stvdy 1it,

The CHAIRMAN sald the document before thé Committee was 'tﬁe Constitution
of the International Children’s Emsrgency Fmﬁ, the result of long
deliberations on the part of the Standing Committee of UNRRA, the Ecenomic
and Social Council, anrd the Secretary-General of the United Natioﬁs_. The
Secretary-General had subseqqex'ltly pfep&red. a dréft resolution which had been

o /discussed
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discussed at great length in Sub-Committee 1 of the Third Committee, the
Full Committee and the Generel Assembly itsolf where it hed been finally |
adopted, _

Under this Constitution the Txecutive Board after comsuitation with the
Econcmic and Social Council deteﬁmined policy and programmes of the Fund,
The Fund would be administered by an Executive Director appointed Ty the
Secretary-General in consultation with the Executive Boerd. (Dpcument Af239,
page 9, paragrarh 3 {a)).

L, Discuesion of Procedure under Article 3 (bv) of the Resolution, the
Avpointmens of an Executive Direc:ow

The Secretary-General wished to make a short statement concerning this
point, ‘ ;

Mr. LIE stated that it wes most important to get the best qualified _
man or woman for the Job of Executive Director of the Fund. He indicated
that he did not have the hamé of any perscn in mind and he asked the members
of the Board toveuggest nameg of qualified persons elther directly to him or
ﬁo N'{ Laugicr. He also suggested that after the names of candidates were
subnitted he and the Executive Doard in a closed meeting could reech a
decision on the eppointment of the Executive Director. He stated that he wes
at the disfosition of the Board until 10 January 1947, however he urged that
the meeting should be held as Quick1y>as possible.

After some discuseion regerding the time limit for the sulmission of
names as candidates for the Executivé Director, and a date for the closed
neceting, the'Board agreed thét the time limit for the sutmission of names
should be set for 5 Januery 1947, that the closed meeting be held
7 Jenuary 1947, and that the list of proposed rnames submitted for
Executive Director should be circulated as a confidential document, to
members of the Executive Board on & Jenuary 1947, |

5 Questions‘of Policies, Organization and Administration of the Fund

The CHAIRMAN stated that now the International Children'!s Emergency Fund

wvas a legal entlty, and 1t was therefore essential to take action immediately.

/The ncst
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The most important point was to insure contributions to the Fund. The
Board at present consists of almost half‘ the membership of United Natlons.,
As Mrs. Roosevelt had polnted out in & previous discussion, it was hard to
believe that any Government would refise to support the Fund, but it was
moet essential that the Member nations represented on the Board should
themselves take effective actiaon, Since financial support on the part of
eny Government would, in most cases, require legislstive action, 1t was
necessgary to begin consultations with Govermments at once. With the
pc;rmiseion of the Board, the CHAIRMAN said he would consult with the
Secretary«General to declde what action micht be taken,

The second task is something that the Board must do, Article 8 of the
Constitution of the Fund directs that "A report shall be submitted to the
Fourth Session of the Fconomic and- Social Council contsining a recommendeq.
progremme and estimate of expenses incurrcd and to be lncurred for the Fund
for 1947, which shall be smwbject to the approval of the Couwncil," This
report wﬂli have to be prepaved by 28 Febvuery 1947 siuce tie Economi: and
Social Ccvncil will be meetins shoitly thioreaiter,

The report to the Economic and Social Council calls for an appraisal
of prograrmes &nd the Fund's finaucial rneeds, Since ti:e programme would
depend on proposals by Governments eligible under the fund, it would be
necessary to contact thcse Govermments for their opiliion on programmes. Two
of the Governments bave elready made proposals wiielh c2n now be formally
submitted to the Board. ' Contact wift_l Govermmenya coulda be facllitated
through UNRRA since UNViEA would remain in existence cCuving the first few
months of 1947. UNRRA filec and UNRRA steff could be utilized, The
Chelrmen calleld upon the representative of the Dirschor-3eneral of UNRRA,
Mr. Devidson, to meke & statement regarding this matter, |

Mr. DAVIDSON (URRRA) seid thet the recciution pasced at the UNRRA Council
meeting at Geneva provided for the transfer of residusl UNRRA assets to the
International Children's Emergency Fund. He had hoped that 1t would have

/been possible
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~ been possible to asc'ertain’ the extent of funds at this time, but for a
number of reasons this was not possible, The UNRRA Cential Committee
was st11ll reviewing UNRRA's financial position, Some information might be
‘available by mid~January and although no defir\;ite prediction could now be
mede 1t 1s poseible that the funds to be transferred would be substantial,

Mr. Davidson added thet UNERA wes prepared to assist the fund by
rroviding fifteen to twenty members of its staff to work with the Board
until 30 June 1947, UNRRA was algo prepared to provide other services
and facilities, as well as space in any of the UNRRA 6fficasiin the
United States and abroad. In short UNPRA was ready to lend assistance and
co=operation in every possible way wh:!.ch would promote the werk of the (
International Children's Emergeacy Fund.,

Mrs. ROOSEVELT (UNITED STATES) stated that since this UNRRA offer
implied that the Fund might operate out of Washington, the’Secreta.riajt
should beé asked what they thought of the offer.

Mr. LAUGIER on behelf of the Secreteriat expressed his pléagure ut
UNRRA*s offer of assistence, The United Nations, he added, was planning to

, brovide space to accommodate fifty persons, He felt s that' the headquerters
of the Fund should be established at Lake Success., In reply to a question
by the Chairmen, Mr, Laugier said that the personnel provided by the
United Nations would be part-time, end that if it becomes necessary to have ‘
a fulletime staff the Fund itself would have to pa;r for 'such services,

~ The CHAIRMAN then quoted a parag'aph‘ from a Memorandum sent to the

Secretary-General by the Direc'por of the Bureau of Administrative Menegement
and Budget bearipg on the question of services to be supplied to the.
International Children's Emergency Fund by the United Nations:

"It 1s clear that the Fund would have an autonomous financial
status so far as programme is concerned but these articles are
construed as implying the pm_-orvision by thef United Nations of general
staff gervices, space, furniture and equipment, and other generaiil e

1 o . /facilities
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facilitiea vithin the :t‘remmwrx af the United Hations Secretariat.

It ia aleo clear that direct sorvices ‘Such e tullotime staff '

) (including the Executive Director), travel and other direct exponaee
- would be cha.rgeQ. di_rectly to the F\md. Assuming that the :Bureau of
the Compfroller Wwill ha-ve civ*'od;' of the Fund and make peyments on
behelf ef ‘the Fund, the costs for these direct services will be

charged to thia emecial accomt" N

The. Chairman then added that the B:ard. might have diffieculties in paying
the Director!s ealary or any other expenaes at first, ocince the Fund had
.no capital. _ . o
none of theseA funds vere to be used for administrativa axpeneea. The Board
would therefore have to meke mangemsnts with the Secretery-General for an
edvence of funda, | ‘

Mr PHTLLIPS (UNTI‘ED I... T}DCM) felt that since the Internationel Childrents
Emereercy Fund was pa.rt of the Unltad ﬂationa its headqnarters should be at
Lake Success, and agked whether the staff vhich would be mada available by
UNRRA could not be transferred to Leke Succesa. He added that ons of the
nro’blema of vinding up UNRRA operationa vas how to placa quelified
interna.timal pereonnel elsewhere , and hs felt that eny UNRRA staff thus
trensferred might eventually become part of the United Nations Secretariat,
depending naceesa.rily on the final decision of tha Secretary-Gcneral.

~ The CHAIRMAN agrqed that beadque.rters should be at Lake Success while
' Field Officers ahould ’ba whurever op»rﬂtions called for them, Ee asked
that decision on tiis matter ehould be postponed until aft»r the eppointment
of the Executive Dire"tor, end thet suck decis.icns uhould then be teken in
consultatiocn with the uecretary-General. Ee acked furtherzwre that the
question of personnel shonld also be pcs‘bpcnccl unml such a time.
Paragraph h (a) ct' dOf'ment A/Ego stated the cege in principle. He also

added that aw uervices cr personnel made availab*e by urm would be free
of charee. -

Ar. PESMAZOGLOU (GREECE)
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Mr, PESMAZOCLOU (GREECE) regerding the establishment of a programme
of work said thet his Govermment had already submitted a report, and thet
all other Governments should be urged to do so, Hs felt that it was
essential to define a plan of work for the next forty-five dayse, and
succested that after the formal meeting on 7 January at which the Director
would be appointed, the new Director should participate with the Chairmen
in the preparatory work which would be required before the next full
Board meeting which he thought might be convened exound 1 February. This
would give the representatives an opportunity to consult with their owm
Governmente. and to sg‘nmit proposals which the Board would then consider
in February, He also suggested that it might be advisable for the Board
to send representatives abroad or to eppoint omthe—spoyt observers in
countries eligible under the Fund, These representatives or observers
should be qualified in their fields and of a different natiohality than
the country they were sent to. Such procedure would enable the Fund %o
obteain full a.’nd accurate information of conditions in the country,

The CHAIRMAN felt that the observations of the Gree'kv‘délegate m;ere
very importent, -end since the dead-line for the report of the Board to the

~ Econor’c end Social Council was 28 February the full session of the Board
would rave to be hold about the middle of February and would.' probably last
several deys. At that time the Board would have. to discuss programmes end
estimates. The Officers of the Boerd would have to work between now and the
Februag meeting, and i1t wvas therefore necesgary to elect all Officers
d.zrinc the 7 January segslon as well as appoint the Executive Director.
In the meantime he wished to appoint a smaller group which would examiné

) the Im:.'bters to be .covered by the report, as well as eny proposal su'bhiitted.

before the February meeting of the Board so that such proposals would come

' before the Board with some recommendations., He suggested the following

rgpresentatives as Members of the Programme Comnittee: China, |

United States of America, United Kingdom, Union of Soviet Socialist Republics,

France, Cenade, Brazil, Nerwey,

Poland and a represgentative of the

/Secretery-General
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Secretary-General.-

" In reply %o Mr. PAPANEK (CZECHOSLOVAKIA) the CHAIRMAN suggestéd thet
the full Board mesting would be held on 17 January unless the dute were
changed at the T Januvary meeting.

Mrs. ROOSEVELT (UNITED STATES) esked whether it would be possible for
the Board to have a preliminary report for the Soclal Commissioﬁ when 1t
meets.

The CHAIRMAN thougkt it would be possibls to have a general staterwent
end perhaps the result of preliminary inquiries but not a full report.

Regarding the election of permanent Officers on T January the
Cheirman asked for comment on the number of Vice-Chelrmen to be elzcted.
After suggestions by representatives of Czechoslovakla and China, the
Board agreed that 8lx Vice-Chalrmen ghould be elected.

Regarding the mobilizatlon of filnsnelal rescurces, the Chairman
recalled that representatives of several Latin-Americen countries had
shown a generous interest in this matter during the deliberétions of
Sub-Committee 1 of the Third Committee. He asked that the ﬁoard appoint
a,Sub~Committae of 1ts Latin-Americen Members which would study the
prctlem of resourcss and report to the Board at ita Februery session. After
Mr. SOLA (ARGENTINA) expressed his and his colleagueé agreemont to such a
procedure the Chalrman aékad the representativss from Latin-American
gountries to arrange for a meeting and elect theilr cwn Chairman. He
himself would convene the Programue Ccmmitiee meeting next week.

Mr. PESMAZOGLOU (GREECE) repsated his request fcr on-the-spot
obeervations and asked whether this was a matter which the Board hed to
declde or whether it could be left to the Secretary-Genersl and the
Chalyman.

| The CHATRMAN said thet 1t was necessary to begin inquiries 1mmedia€ely
but he would wish to consult the Secretery-General regarding on-the-spot
observations, and he asked the representative from Greece whether he would

/leave this
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leave this matter to the Secrctary-General, the Programme Committee and
himself, The Chairmon also thought that certaln arrangements might be made
7ith UNRRA should on-the-spot inquiries beco;nev necessary.

lMr, PESMAZOGLOU (GREECE) agreed to this course of procedure,

The meeting rose at 1:10 p.m,
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