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JAN 8 1941 
· 1. .Q.pening of t~eeti~ the Secretery..Gene::-al 

The meeting was convened by the Secrata.ry...General, Mr. Lie. Referring 

to Article ·3 (d) of the Resolution adopted by the Gen~ral Aseemb~ ~~.Lie 

noted that ~'The first meeti:ne; of the Board •hall be convened by the 

Secretary-General of the United Nations, at the earliest date feasible, after 

the adoption of this Resolution''. Mr. Lie felt that ~t we.a essential to 
\ 

hold the firat meeting of the Executive Board before the Christoas holidayo 

/even 
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even though all the member countries had not yet designatE;d their ]?~rmenent 

re:presentati ves to the Board, beceuse the Board was faced with the great 

und urgent task pf raising funds, assessing needs, and recommendinG 

prog.canoneo • 

.Mr. Lie informed the :Boa.rd that he had. received a ~heq_'l.!e for $550 .. 000 

from Mr. LaGua:.':'tlia, Director....Gencral cf l.:l?!P.RA re:presenting a .cont;ribution 

by voluntary agencies and private individuals in the United. States. He 

stated that be bad also received a cbeq•.ut for $2.19 wh.ich was raised by 

school children . in the Carson Grade School in the State of Haohinc;ton. 

These two checks he felt were e~1Ilbolic of the sentiments of the American I . 

people. Re hoped that the same e:pirit vill prevail in all countries. 

Hr. Lie, then, :proposed that the Eoe.rd should consicler as its first 

item of busineGS the electicn of a Cbail'lliln. 

2. !.~1£:~ o! the Chairme.n 

Hr. PHILLIPS (UHIT:ED KINGDOI-1) said that marJY Members present at the 

meeting had al:Jo served on Sub-Commi·ttee of the ':'hird Committee 
1 

~'ld '"ere 

fully conscious of the urgency of the task before them and gcateful to the 

Secretary-General for hnvinc_; called an early meeting. Since there was not 

as yet a quor~ of accredited representatives, it would prove difficult to 

elect permanent officers, for this reason he could nominate Dr. RAJCill~ 

(PO~~) only as temporary CGairman, especiallY in view of the fact that all 

those representati veo who had 'Vrorked ~d th Dr, Rajchman previouslY were 

deeply impreosed with his interest in the eota.blishment of the Fu.."'ld aa 

Chairman of tho t~ Stan11nc Committee and as Rapporteur of Sub~Ccmmittee 1 

of the Third Cor:mJittee. · 

lv1rs. ROOSEVELT (UNITED STATES) seconded the nomination stating that she 

felt no better temporary chairman could be elected and expressed her 

cratitude for the contribution which Dr. Rajch~ had maie as Rapporteur. 

She also added that she could not be e.ble to be an accredited repreeentati ve 

of the :Board. j\1oreover 1 she pledged her unofficial su:pport of the Fund to 

the createot possible extent. 

;Mr. KOBUSHKO (U.s.s.R.) 
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Mr. KOBUSHJ!:O (UNION OF SO'V'IE.r SOC!illST REPUBLICS) said that although 

it was unusual .that a motion should be. seconded by more than one pe:t•eon he 

wished. to associate himself very wa.r:mly with the views 6~ the re:preaentati vee 

of the Un:Lted Kingdom and / th~ iJllited States. 

Mr. YANG (CHINA) and Mr. ~LOU (GREECE) also warmJ.y euppo~ted 

Dr. Rajchman'e nomination. 

The Board elected Dr. :Ra~ by acolew&ticn. 

Dr. Rajc'hma.n then took the chair. 

Tho CBAIP.MA.N expreesed his grat1ti.oat1on . at the action of the Board 

and hie gratitude to the. Secretary ... Genoral. The present meeting he aaid 

was to establish the baoia tor future work ot the International Children's 

Emergency Fund. 

3. Pree9Ilto.tion of th~ Renort and Resolution of the Gan.;:;ral Assenibly 

The CHAIRMAN called upon Mr. LAUGIER to :pree·ent the report and 

resolution adopted by the General Assembly. 

Mr. LAUGIER folt there was·no need for lezigtby statements at this time. 

The members of the Board were familiar with the discussion which had taken 

place in the Sub-Catmnittee, in the Third Coomttee and finally in tho 

General Ass~bly. The Resolution as pae·iled by the General AssemblY with the 

repor:t of the Ra:p,orteur were to be founci in document A/230 which "';ae at 

present before the members of the Board. 

Mr. WEDSTEB (UNION OF SOUTH AFRICA)· stated that perl:la~s. other members 

were in the same position as he was since he had not participated in previous 

diecuaeions leading to the establishment of t~e F~ld, and since he had not 

seen the report until that morning he would need a little time to study it. . . 

The CHAIRMAN said the .docUment before the Committee was the Constitution 

of' the International Children's Emsrgen~;y Fund, the result of long 

deliberations on the :part of the StSJ.lding Committee of UNRRA1 the Ec~Ol:lic 

and Social Council, rma the Secretary-General of the United Natione.. The 

Secretary-General had aubseq'l\ently prepered a draft resolution lthich had been 

/ /discussed 
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discussed at 'great length · in Sub-CoiDmittee i of the Third Committee, · the 

Fuil Committee and the General Assembly i toalf where it had been finallY 

adopted. 

Under this Conotitution the E:Kecut:lve Board after consultation with the 

Ec.ono:mic and Social CoUncil determined policy and programmes of the ·Fund. 

The Fund would be administered by an Executive Director a~pointed ~y the 

Secretary--General ln consultat:ton with the Executive Board. (Document A/230, 

:pace 91 :paraw.a11h ~ (a) ) • 

4. Discuesion of Proced!!l'-~ . und~rt~cle..J_Q>) of ~~.E~~~n, the 
~pointroen~f an Execu~ive:..;..D.;:::;.ir;;..e...;c:...:-- 0!-' . . . 

The SecretaryuGeneral wished to make a short sta-tement concerning this 

point. 

Mr. LIE stated that it uas :n:ost important to get the best qualified 

man or woman for the Job of Executiv~ Director of the Fund. He indicated 

that he did not have the na+ae of 8JJY :Person in mind and he . asked the members 

of the Board to suggest names of qualified persons either ~irectly to him or 

to Nr.' Laugicr. Re also suggestea that after ths n8.mes of candidates were 

submitted he and the Executive ]oard in a closed meetinG could reach a 

decision on ·the appointment of the Executive Director. He stated that he waa 

at the disposition of the Board until 10 January 1947, however he urged that 

the meeting should be held as quickly as possible. 

After somo discussion regarding, the time limit for the su1~esion of 

names as candidateo for the Executive Director, and a date for the closed 

meeting, the Board agreed that the time lind t for the eul':!misaion of names 

should be set for 5 January 1947, that the closed meeting be held 

7 Januar,Y 1947, end that the list of proposed 4anes submitted for 

Executive Director should be circulated as a . confidential document, to 

members of the Executive Board on 6 January 1947. 

5~ Questions of Policies. Orr:anization and Admin.i.etration of th~~ 

Tpe CH.AlR!-lA!l stated that now the Interne. t1onal .Children t s Emergency Fund 

was a l~cal ~ntity, and it was therefore esse~tial to take action ~odi~tolY. 

/The ~cet 
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The moat important point was to insure contri.buti.ons to the_ FunC:. The -

Board at :pre·sent consists of a~oet half the membership .vf U:nited Nati~ns. 

Aa Mrs. Boosevelt had pointed out in 11 previous diecuesion, it ~-Tae h~d to 

believe that 8ZfJ' Government would refuse to s1.4.:p:port the .Fund, but _it. wa.e 

most essential that the Member nations represented on the BQard should . 
themselves take effective action. Since financial eup!_)ort on· th~ part of 

any Government wouia, in most canes, require legislative action, it was 

necessarY' to 'begin consultations with Governments at once. With the 

permission of the Board~ the CRAlP.MAN said he would consult with the 

Secretary~eneral to decide what actiOn might be taken• 

The second task is something that the Board ~ no, Article · 8 of the 

Constitution of .the Fund directs that "A report shall be submitted to the 

Fo'Ur~h Session of the Economic and- Social Council cont:.t:~.lnine, a recormnended 
I 

:progrel:nme and estimate of expenses incurr ed and to be :lncurr ed for the Fund 

for 1947, whic.h shall be snbject to the approval of the Com;.c11. 11 
. Th1s 

r eport w:!ll have to b8 .:prepa,:ed. by 28 Fe1)~~uary 1947 si:uce the Economi~ and 

Social C.o;.mcil will be :m.eet:J.zv; sho.ctly tLcrea:!..'ter. 

The :ra:;;>ort to t he Economic and Sodal Cotmcil cal~s for an .apJ)raisal . 

of proe;rar.r:nee P.i:ld the 3\md to fina.:lcial r .. .;eds. Since t he p:-·cgr8llmle would 

depend on proposals by Governments eligi ;;: e un~ler the ~~Ulld, · it woUld be 

necessary to contact -'vhcse Governments for thE-ir oph;.l on on :progranu:ues. Two 
I 

of the Go-rc:r:-.mente l1a;;-e already l!lD.de propos9.lfl w::ir.h. can ~c1~.ltf be fci!'l".ally 

eubmi tted to the :Board. · Cont:.1.ct with GoYernmc::"'.;s cc;:J.Q. be faciE tated 

through U!mRA since 11~;"i:i!.1A would remain in exi ~;fe:rJ.ce · C:ol·.:·:ine -t11e first few 

months of 1947. UNBRA files ~d UNRBA ataff cctlld be utilized. The · 

Chairman callec. upon the repre!:>e:ltative of the DJ.~ 8 e':. ,~)r· ... ·}eneral of UNRBA, 

Mr. David.S6n, to make a state:.nent regard:i.ne; th:!.a ma+.t.er. 

Mr • . DAVIDSON (UNR!]A) said that the reL:clt~tion pa;:;~;:Jed at the tniJRBA Council 

meeting at Geneva provided for the transfer of residual UXffiBA assets to the 

International Children 1 s Emergency Fund. He had.· hop·ea that · 1 t would have 

/been possible 
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been possible to ascertain thl!' extent of 'funds .at . this time 1 but far a 

number of reaeons this was not possible. The UNRRA Central Committee 

was still reViewing UNRRA' s financial position. Some 1nforDI8.tion might b_e 

'available by mid-January and al thouB}l no defitd te p;redj,et;l.on could .now be 
I 

made it is possible that the funds to be transferred would be substantial. 

Mr. Davidson added that UlilRRA 'lias prepared to assist the fund by 

providi~ fifteen to twenty members of its staff to work with the ~oard 

until 30 June 1947. UNRRA was also· prepared · to p~ov1de other, services 

and facilities, as well as· spaee in any of the UNBRA otficesin tbe 

United States and abroad. In short UNP.RA yas re~ to lend assis"tence ~d 

co-operation in every possible w~ which woUld pr~te the wprk of the 

InternatiOJ:lal Children's Emergei,'lcy Fund. 

Mrs. :QOOB:B.'VELT (tnm'ED STATES) stated that since this ~ offer 

implied that the~ might operate out of Washington, the Secretariat 

~hOUld be. asked what they thought o~ the offer. 
. ' Mr. LAUGIER on behalf of the Secretariat expressed his plea,ure ~t 

tJl.lRRA.Js offer of aesistetnce. The United Nations, he added, vas plann1ng to 

. provide space to aeco;tnmode.te t'ifty persona. Re felt, that· the headquarters 

of the Fund should be established at ~eke Success. In replJ to a question 

by the Chairman, Mr. Laugier said that the personnel ·prov1ded by the 

United Nations wo~d be part-ti~e, and that if it becomes necessary to have 

a ful!.·time staf':f the Fund itself would have to pey- for such services• 

The CHAIRMAN then quoted a paragraph from a Memorandum aent to the 

Secretary-General by the Director of the Bttreau of ,A.dministrati ve Management 

and Budget beari~ <m the queetiol',l of services to he Quppllf)d to the • 

Internatj,onal _Childre:n'e Elnercency .Fund by the United Nations: ' 

"It is clear that the Fund woUld have an autonomous . financial 

· Jta.tua so. far as proewamme is concerned but : th~ee articles are 

construed EI:B implyiilg the F.ovieion by the United .Nations of general 
\ 

~a.:ff eeJ"V1o~e1 spa.ct, funlitl.lre and equipment, and other gene~l _ 

/facilities 



E/rc:E'l/1 
Page 7 · 

· tacil:-iti~a within th~ 'rr~:-ork ·~ the United · N~t:1one 'secretariat, 

It 1a ale9 cl~· t~at ; ai:r~~t· ~~c~e a~eh> e.8 tuil.·.;.time staff 
. ' 

. ' : .·' . . ~ • . . : . . . ' ' . I' 

(including the Executive Director), travel and other direct eXIlontJes 

wou~d be charged di~ctly t~ . the ·P'u..~d. · .Assum:tils that the :Bureau of 
. . ' ' 

the 'qom:ptr?ller will hav~ cu~t~~ ot the Fund .and Iliah.--e payments _on 

. behalf 6f th~ Fund, the costs fer ' these ' cllre~t eerv1ees will be 

charged. t9 this apec~al acco'l:nt". 

The. ChairSnan then added th~t the !3·::>arc1 mlght he:te. d1ff1"ulties in. :paying 

the :Pi~eetor'e salary or any oth~r ex:peneee .at firat, oince the Fund had 

. no ce.p1tal. ~- : 

none of these fu&·'lds were to )a ~sed for a.aministrative fJX:pcnaea. 'l'he Board 
' . ' ' .. ' . . ' . ; .. ·. . . .· . . 

voul4. therefore have to make arrengements \71th the Secretary...O.eneral for an 

adTance ot tunda. 

Mr. ImiJ,.lPS (UM"TED ro~OOivl) felt that 'since . the International Children t B 

Eir.ere:ency Fur..d was part of th~ Unltad Hations ita· headquart.ers ehould be at 

tSkeSuoce~s, SJld asked whethe~' t.be · et~ft . uhich would be mad.e avs.ilable by 

'L1mRA could not be transferred to .Lake Success. He Ei.dciod that on& ot the 

:problems of v1tld1ns u:p. u:Nn:aA Operations vas how . to placo .Clualif1e.i 

inteJ:+16.t1onal personnel elsewhere, and .he :felt , that any~ staff thus 

trenefel'1"w might eventually become pert of the Un1 ted Nations ·. Secreta:-:lat
1 

dep~nding necessarily on the final decision of the Secretar,y~cneral. 

The ~~ acr~1ed that headquarters should be at Lake Success while 
. 1- I . . ' . . • 

Field Off1oera ahould be wherever OIJe:r~.tiona called for thelm. Ho asked 

.that deo1s1~ on ttia matter should be ~oatponod unti_l atte:t" th~ s.;plJointment 

of ·the Exec~t1-9-e D1rector1 ,en.d that such .decisicns shouid then be te..ken in 

c_oneult.ation with th~ Secretary-GeJl'eral • . He a~ked furthe~e that the 

question of :personnel should also be ;pcstpcncd uZ-.. t:tl such a t~e. 

J?arat;raph 4 ,(a) of docUl!:e~t A/230 . ~tated the ~aoe in - ~in~ip~_e • . R~ ~eo 
• ·, l 

ad.C.ed that eey-· ·aervicett , Or . pers~r.nei =ede e:vailable . by tJrJERA ~Uld 'be free 
.. ' . 

\ ':. ' .. ·, ~ . , . ': .. • • • ' ' j. ~· ,' ~ : : 

of che.rce. 
. . ' . ~ .{ 

. · , /V.r. PESlo!AZOOLOU (GREECE) 
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l·lr. PE3MAZOCLOU (G.r."lEECE) regarding the establishment of a programme 

of ~ork said that hie Government had already submitted a report 1 and that 

all other Governments should be urged to do eo. H!3 felt that .it was 

{'ssential to define a plan of work for the next :f'orty-five daye 1 and 

JSuccested that after the formal meeting on 7 January at lThich the Director 

l7_ould \le appointed, the ~ Director should participate with the Chai!111Bll 

in the preparatory work which would be required before \he next full 

Board meeting which he th~t might be convened around 1 Februaq. ~his 

would give the representatives an opportunity to consul~ with their own 

Governments and to submit proposals which the Board would then consider . 

in Februa.ey. He also suggested that it might be advieabJ..e for the Board 

to send representatives abroad or to appoint on•the.spot observers in 

countries eligible under the Fund. These representatives or observers 

shOUld be qualified 1n their fields and of a different nationality than 

the country they were sent to. Such procedure l-rould enable the Fund to 

obtain full and accurate information of conditione in the countr,y. 

The CHAIRMAN felt that the observations of the Greek · d~legate were 

veey important,. -and since the dead-line for tho report of the Board to the 

E9onor.:::c and Social Council was 28 .February the f~lll session of the Board 

wouJ.d !:ave to be hold about the middle or· February and WO'.lld probably last 

several. daya. At that time the Board would have . to discuss prosrammes and 

estimates. The O.t'ficers of the Board would huve to work between now and the 

Februad.y meeting, a.."ld it was tr.erefore necessary to elect all Officers 

duriric the 7 January session as well aa appoint the Executive Director. 

In t~e m.ea..~time he 'vished to appoint a smaller group which woUld examine 

tl1e Il'lL:tters to be .covered by t .he report, as well as any proposal subnii'5ted 

before the February meeting of the Board so thct such proposals would came 

before the Board with some recamme~tiona. Be suggested the following 

r~presontatives as lre.mbere ot the Programme COZ!UUttee: China, 

United States of America, United Kincdam, Union ot Soviet Sociallst Republ1os
1 

France, Cenada, l3razil, Ncrwey, Poland and a representative of the 

/Secretary-General 



Secretary ... General.;· 

In reply to Mr. PAPANEK (CZECHOSLOVAKIA) the CliAIBMAN eugseated that 

the full Board meetiDB would be held on 17 January unless the ·date were 

changed at the 1 January meeti.ng. 

Mrs. ROOSEVELT (UNITED STATES) asked whether it would be possible for 

the Board to have a preliminary report for the Social Commiss:!.on when 1 t 

meets. 

The CHA~i thought it would b• pose1bla to have a general state~ent 

and perhaps the result of preliminary inquiries but not a full report. 

Regarding the election of permanent Officers on 7 January the 

Chairman asked for comment on the number of Vic·e-Chairmen to be el'3cted. 

After suggestions by represe~tatiTe• of Cteohoalovakia ~ China, the 

Board agreed that six Vioe-Chairmtlll eboul.d be elected. 

Regardix:g the"mob1l1zation of f1~1al resources, the Chairman 

recalled that representatives of oeveral Latin-Al:J.ericBl} countries bad 

shown a generous inte~est 1n this matter during the deli~eratious of 

Sub-Committee l of the Third Committee. He asked that the Board appoint 

a Sub-Commi ttGe of 1 ts Latin-American ll.embers which would study ~e 

problem of resoureaa and report to the Board at its F~bruary session. After 

Mr. SOLA (ARGENTINA) expressed his and hie oolleagueti3 agreement to su~h a 

procedure the Chairman asked tee representatives from Latin-American 

~ountries to arrange for a meeting end elect their own Chairman. He 

hiiAself wo"Uld eonvene the Programme Ccmmittee meeting next week. 

Mr. PESMAZOGLOU (GREECE) _repeated hie request fer on-the-spot 

observations and asked vhether this wae a matter which the Board had to 

decide or whether it could be left to the Secretary-Gener&l and the 

Chairman. 

The CHAIRMAN said that it was n€oessa.ry to begin inqt..1iriee tr.nmedia·~ely 

but he lrould vish to consult the Secrotary-General regarding on-the-opot 

observations, and he asked the representative from Greece whether he would 

/leave this 
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leave this matter to the Secretary-General, the ProgrBilmle Cammittee and 

himself. The Chair~n also thouc;ht that certain arrangements might be :made 

with t~ should on-the-spot inquiries beco~e necessarye 

Hr. PES~1AZOGLOU (GREECE) agreed. to this course of procod·v.roo 

The mee~:tng rose at 1:10 ]?am. 

--··-


