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EXECUTI VE SUMVARY

1. The UNV ECE Committee for Trade, Industry and Enterprise Devel opnent, at its
second session in June 1998, called on the secretariat to survey the current
programes on enterprise devel opnent of other international organizations which
operate in transition economes in order to identify niches where the UN ECE s
core areas of expertise, such as the understandi ng of best practice, guidelines
and networking, could provide added value to its Menber States.

2. To fulfil this request, the secretariat prepared the present conpilation
concentrating on enterprise devel opnment programes for transition econom es, the
potential inpact of such programmes and newl y energi ng progranme areas. To

mai ntai n a reasonabl e size and scope for this conpilation, the secretariat has
limted its attention to the maj or programes of other internationa

or gani zati ons.

3. A review of this conpilation highlights that innovative entrepreneurship
the information technol ogy revolution and the increasing globalization of the
worl d's econom es have been the driving forces behind the recent establishnment or
reformul ati on of a | arge number of programes on enterprise devel opnent. | ndeed,
the vast majority of the programres included in this conpilation are either |ess
than five years old or have been substantially refornulated during the sane
period. In this respect, the initiative of the UNVECE s Committee for Trade,

I ndustry and Enterpri se Devel opnent to establish a new enterprise devel opnent
programe coul d be considered tinely and appropriate insofar as it nmeets the
requi renents of its nmenber States with regard to the ongoi ng econom ¢ and
technol ogi cal changes nentioned above. This initiative also attenpts to respond,
in an innovative way and based on UN ECE s existing strengths, to the Cenera
Assenbly's 1997 resol ution (nunmber 52/209) which calls for United Nations
programes to strengthen their support for entrepreneurship and enterprise

devel opnent .

4, It is also noteworthy that the current enterprise devel opnent programmes of
maj or international organizations are not fully capable of satisfying the
i ncreasi ng demands for cross-sectoral enterprise devel opment activities in

transition economes. Transforming the institutional, |egal, regulatory and
adm nistrative infrastructure of countries, as well as the econoni c behavi our and
expectations of entire populations, is an enornous task in any one country - |et

alone in over 20. As a result, the enterprise devel opnent activities in many
organi zations are spread very thinly, especially in the Commnweal th of

I ndependent States (CIS) area. As a result, in some transition countries the
private sector is perhaps not progressing as quickly, or as effectively, as it
m ght .

5. This compilation also shows that a gap exists in the area of programmes for
devel opnent of the service sector, particularly in relation to high technol ogy,
the Internet and online business services. Indeed, Internet-based enterprise
devel opnent may provi de unprecedented opportunities for the econom c and
technol ogi cal devel opment of the region in the near future. This is particularly
true as satellite-based data services begin to resolve some of the infrastructure
obstacles to w despread business use of the Internet that are currently
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encountered in sone transition econonmes. A UV ECE Internet enterprise devel opnent
programe could build upon existing networks of contacts in the transition
econom es and provide an opportunity for a discussion anong "equal s" of the
institutional, legal, regulatory and adm nistrative framework needed in transition
econonmi es to support Internet-based enterprises, as well as a forumfor
capacity-building in these areas.

6. Since its inception in 1947, the UN ECE has played a very inportant role in
accel erating the econom c and soci al devel opment of its nmenber States. Mre
recently, it has been providing practical assistance related to the devel opnment of
econom ¢ environments favourable to investment and private enterprise in
transition econom es. These activities include: trade facilitation; the |egal

regul atory and institutional infrastructure for effective trade financing, private
sector investnment in infrastructure, real estate markets and the protection and
use of intellectual property rights; the integrated devel opnent of the tinber
industry in the CI'S; and the transition of traditional industries, in particular
chemicals and steel. These new roles respond to newmy articul ated demands from
menber States, and especially those of economies in transition, which, as they
progress in the transition process, are better and better able to define their own
needs.

7. Wth its history of enterprise devel opnment related activities and as an
organi zation with a tradition of working closely with its nmenber States, as well
as with other international organizations and the private sector, the UN ECE has a
nunber of conparative advantages vis-a-vis other international organizations. For
exanple, it has the ability to call upon its expertise in support of specific
activities; it has a network of contacts in both the private sector and the

adm nistrations of transition countries; and it is a neutral forum where
transition countries participate on an equal footing with countries that have
devel oped market econoni es.

8. In sum based on the findings fromthis conpilation, and taking into account
the UV ECE' s expertise in areas such as trade facilitation, commercial and | ega
practices, and the transition within traditional industries, the follow ng two
areas are found to supplement and conplement, in a substantive way, the progranmes
of other international organizations: the cross-sectoral devel opment of
entrepreneurship and small and nmedi um si zed enterprises (SMEs) focussing on best
practice, and the devel opment of innovative and Internet-based enterprises. In
these areas, in particular, the innovative, integrated, consultative and
cooperative approach of the UV ECE could be effectively applied to pronote
enterprise devel opnent in transition econom es. These proposals are addressed in
detail in a paper on strategic directions for enterprise devel opnent

( TRADE/ 1999/ 10 and TRADE/ 1999/ 10/ Add. 1) that includes a work progranme and wl |
be presented to the Comrittee for Trade, Industry and Enterprise Devel opnent at
its June 1999 session.
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I NTRODUCTI ON

9. The General Assenbly of the United Nations, at its fifty-second session in
1997, in resolution 52/209, called upon future United Nations programes to
strengt hen support for the promption of entrepreneurship and enterprise

devel opnent. This reflects a global trend whereby private enterprises are
expected to play an increasingly inportant role in the econom c and technol ogi ca
devel opnent of the world econony. UN ECE nenber States are accordingly adopting
policies to create a new environnment conducive to the devel opnent of conpetitive
private enterprises. The demand for such enterprises in the transition econom es
has al so i ncreased consi derably over the past years in recognition of their role
i n econom ¢ devel opnent and the need for increased private enterprise activity to
conpl ement successful structural refornmns.

10. Agai nst this backdrop, and in response to the growi ng enphasis on private
enterprise devel opnent by its nenber States, the Conmittee for Trade, Industry and
Enterpri se Devel opnent, at its second session in June 1998, established an
Enterpri se Devel opnent Section to assist Governnments and the private sector in
transition econom es in devel opi ng and undertaki ng viabl e and sustai nabl e
programmes with the potential for significant econom c benefit and future growh.
The Committee directed the Trade Division to nake a conpilation of the rel evant
programes of other international organizations related to the devel opnent of
enterprise and entrepreneurship in transition econom es. The secretariat
initially identified over 20 international organizations with relevant programes.
This compilation is intended to serve as a tool for exploring how the UN ECE coul d
add value to this work. Through its involvenent in this new programre of work,
the UNVECE will carefully ensure the efficient use of resources in support of the
goal of accelerating econonm c devel opnent in the transition econom es, thereby
enhancing their capabilities for responding effectively to the chall enges of the
next mllenni um

METHODOLOGY AND SELECTI ON CRI TERI A

11. The selection criteria for inclusion in this conpilation were based on the
fol | ow ng:
() I's the organization international or regional in scope?

(ii) Does it have a specific work programe relating to enterprise
devel opnent at the sectoral or cross-sectoral |evel?
(iii) Do these work progranmes focus on transition econom es?

12. Wthin the conpilation itself, we also attenpted to answer the follow ng
guesti ons:
() Wi ch subsi diary bodi es are responsible for carrying out the work
programme (e.g. Working Party, Group of Experts, Task Force)?
(ii) What are the programes’ goal s/objectives?
(iii) Who are the target audience(s) in the region?
(iv) What are the programes’ principal delivery mechanisnms (e.g.
conferences, semi nars, publications)?
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13. Taki ng i nto account the above-nentioned criteria and the need to nmaintain a
reasonabl e size and scope for this conpilation, the institutions Iisted bel ow and
their principal progranmes related to enterprise devel opnent in transition
econom es have been included. In addition, a brief outline of existing UN ECE
activities related to enterprise devel opment has been included as background

i nformati on and to place in context the proposals being put forward for the
programe of work in documents TRADE/ 1999/ 10 and TRADE/ 1999/ 10/ Add. 1.

Maj or International Organizations

. Eur opean Uni on

. Organi sation for Econom c Co-operation and Devel opment
. United Nations Conference on Trade and Devel opnent

. United Nations Industrial Devel opment Organization

. I nternational Labour Organization

Fi nanci al Organi zati ons
. Eur opean Bank for Reconstruction and Devel opnent
. Wor | d Bank

OGther Initiatives
. Central European Initiative
. Minst er Conference Process

14. The present conpilation has included the European Bank for Reconstruction
and Devel opnent and the World Bank under financial organizations because of the
nature of their programes, which are nore correlated with financing the

devel opnent of enterprises rather than the areas dealt with by the other

organi zations listed

15. In addition, the Central European Initiative and the Minster Conference
Process were identified as having programmes of a considerable size related to
enterprise devel opnent in the economes in transition. Thus these initiatives
were included al so, even though they are nore informal and do not have an
institutional structure in the sense of single organizations responsible for their
i mpl enent ati on.

* * *
MAJOR | NTERNATI ONAL ORGANI ZATI ONS

A Eur opean Uni on

16. A nunber of European Union initiatives aimat hel ping transition econom es

integrate into the nmainstream of European devel opnent through, for instance, the
restructuring of State enterprises, private-sector devel opment and reform of
institutions, legislation, public adm nistration and social services.

17. Anmong t he European Union’ s nost inportant progranmes relating to enterprise
devel opnent in transition econonmes are the follow ng:
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. PHARE Partnership Programre for Enterprise Devel opment (DA A);

. TACI S Enterprise Support: Enterprise Support Centres for mediumsized to
| arge enterprises (D3 A);

. I nternational Cooperation Programre in Research and Technol ogi ca
Devel opnent in Information Technology with Central and Eastern Europe
and the New I ndependent States of the fornmer Soviet Union (INCO
(DA 11);

. Fi fth Framewor k Programre for Research, Technol ogi cal Devel opnent and
Demonstration with CEECs (DGXII);

. EUREKA: a Europe-w de Network for Industrial Research and
Devel opnent (DGXI 1) ;

. Eur opean Cooperation with transition economes in the field of
Scientific and Technical Research (COST) (DGXI1).

18. The European Union al so envi sages enhanced cooperation with transition
econom es in the area of information and comruni cati on technol ogy devel opnment.
Thi s includes programes on advanced comuni cations technol ogy and servi ces,

tel emati cs, trans-European tel ecom networks and security of Tel ecom and
Information Systems (DGXII1). In addition, future cooperati on on SME devel opnent
in transition econom es by means of dissem nating the Business Environnment
Sinplification Task Force (BEST) is al so being considered (DGXXII1).

. PHARE Partnership Programre for Enterprise Devel opment (DG A)

19. The PHARE progranme is the principal assistance programre for central and
eastern Europe providing grant finance to support econonic transformation and
strengt heni ng of denocracy to the stage where the partner countries are ready to
assume the obligations of nenbership in the European Union. PHARE s highest
priority is given to five countries currently negotiating accession with the

Eur opean Uni on, nanely, the Czech Republic, Estonia, Hungary, Poland and Sl oveni a.

20. The priorities for PHARE funding are: restructuring of state enterprises
i ncluding agriculture; private-sector devel opment; reformof institutions,

| egi sl ati on and public admnistration; reformof social services, enploynent,

education and heal th; devel opment of energy, transport and tel ecomunications

i nfrastructure; and environment and nucl ear safety.

21. In relation to private-sector devel opment, PHARE supports the creation of
an enabling environment for enterprise devel opment through projects in areas such
as: privatization and restructuring; regional and SME devel opnent; export

devel opnent and i nvestnent pronotion; banking and finance; information technol ogy
and transport. PHARE has al so provided over ECU 300 mllion for the devel opnent
of small and medi um si zed busi nesses. There are currently over 70 business
support centres operating with PHARE assi stance throughout central and eastern
Eur ope
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. TACI S Enterprise Support: Enterprise Support Centres for mediumsized to
| arge enterprises (Dd)

22. The TACI S Progranme is one of the instrunments devel oped by the EU to forge
| oser economic and political links with the Newy |Independent States (NIS). The
programe provi des grant finance for the transfer of knowhow to 12 countries of
the former Soviet Union and Mongolia. 1t is the |argest technical assistance
programme in the region and since its inception in 1991 has | aunched nore than
3,000 projects worth over ECU 3,290 mlIlion. Programmng is based on the overal
obj ectives of: enabling the establishment of conditions favourable to private

i nvestment, encouraging the devel opment of (NI'S) inter-State econom c |inks and
trade fl ows, and encouragi ng di al ogue between social partners in the NS

23. The TACIS priority sectors are: restructuring of state enterprises and
private-sector devel opnent; building an effective systemfor food production
processing and distribution: devel oping infrastructures for energy, transport and
t el ecommuni cati ons; nucl ear safety and environment; public adm nistration reform
soci al services and education

24, In the private-sector and enterprise devel opnent area, TACI S enphasi zes

ref orm conduci ve to creating an enabling environment and, particularly, assistance
to post-privatization and private-sector devel opnent; devel opment of SMEs;
accounting and audit reform support to the banking sector; export pronotion
support; assistance for WO accessi on; support to conpetitiveness and productivity
centres; and the TACIS industrial cooperation initiative.

25. The current progranme ends in Decenmber 1999. The new programre for the
years 2000-2006 will address the transition to a market econony and the

rei nforcenment of denocracy and the rule of law. The nmeasures to be supported will
i nclude twi nning and industrial cooperation based on partnershi ps between public
and private organizations fromthe European Uni on and partner countries;

i nvestment and investnent-related activities, particularly technical assistance to
catal yse and support investnments; investnent-financing, notably in the areas of
cross-border cooperation, pronotion of SMEs, environnmental infrastructure and
networks of strategic inportance to the European Union

26. As part of the assistance programes on the strengthening of privatized
enterprises, TACIS supports the creation of regional enterprise support centres
(ESC) in transition economes; in particular, in the Russian Federation. These
centres are to provide generic and tail ored assistance on an ongoi ng basis to

| ocal mediumto-large (privatized and private) enterprises in order to help them
stabilize and adapt to the market econony. Each Centre is conposed of a core
project teamand a restructuring team The experts provide busi ness advisory
services to larger enterprises in each region. This is followed up by a tw nning
exercise for 10 enterprises fromeach region with enterprises in the European
Union. In the longer term the centres will also foster contacts between
enterprises in the NIS and the European Union. In addition, to respond nore
effectively to increasing requests fromboth the business comrunity and ot her

i nterest groups, the EU s Business Information Centre network has been established
with the aimof disseminating all the relevant information on PHARE and TACI S.
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. I nternational Cooperation Programre in Research and Technol ogi ca
Devel opnent in Information Technology with Central and Eastern Europe
and the New I ndependent States of the fornmer Soviet Union (INCO (DAII)

27. The International Cooperation Programe ainms to safeguard the scientific and
technol ogi cal potential of these countries by neans of redirecting research on
i nformati on technol ogy towards social needs and the restoration of production

systems. In particular, industrial cooperation with the central and eastern
Eur opean countries associated with the EUis one of the four priorities of the
EU s conpetitiveness policy. The objective is to bolster the presence of EU

i ndustry in high-gromh markets and to inprove conpani es' conpetitiveness hy
facilitating the transfer of experience and know how. This industrial cooperation
strategy pursues three priority objectives: to restructure and nodernize
industry; to create framework conditions for industrial developnent; and to
pronote i nvestment. Various cooperation tools are used to encourage the private
sector to participate to a greater extent in the process of transition in centra
and eastern Europe.

. Fi fth Framework Programre for Research, Technol ogi cal Devel opnent and
Denonstration with CEECs (DGXII)

28. The associ ated candi dates from central and eastern Europe take part in the
Fi fth Framework Programre for Research, Technol ogi cal Devel opnent and
Demonstration with CEECs (1998-2002) as one of the instrunents of the pre-
accession strategy to be applied to the candi date countries. It is designed to
speed up their integration into the European scientific and technol ogi ca
comunity, and their preparation for accession to the European Union. Their
research institutes, universities and industry will be able to participate in the
programe under nore or |ess the same conditions as organi zations from EU nenber
States. All 11 candidate countries (Bulgaria, Czech Republic, Cyprus, Estonia,
Hungary, Latvia, Lithuania, Poland, Romania, Slovakia and Slovenia) have formally
i nformed the Conmi ssion that they wish to participate.

. EUREKA: A European wi de Network for Industrial Research and Devel opnent

29. Launched in 1985, EUREKA is a framework through which industry and research
institutes from European countries devel op and exploit the technol ogies crucial to
gl obal conpetitiveness. Today, 25 countries and the European Union are ful

EUREKA Menbers, while many nore countries, particularly in central and eastern

Eur ope, have an associate status. Eureka ains at strengtheni ng European
conpetitiveness by pronoting “market-driven” collaborative R&D, involving industry
and research institutes across Europe, as well as the use of advanced technol ogi es
resulting in cost-effective products, processes and services.

. Eur opean Cooperation in the field of Scientific and Techni cal Research
(COST) (DGXI 1)

30. COST is a framework for scientific and technical cooperation, allow ng the
coordi nati on of national research on a European |level. COST actions consist of
basi ¢ and pre-conpetitive research, as well as activities of public utility.
Twenty-five countries are now nmenbers of COST, including ten transition economn es.
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. I nformati on Soci ety: Tel econmuni cations, Markets, Technol ogies -
I nnovation and Expl oitation of Research (DGXII1)
31. Conmon programmes for advanced conmuni cations technol ogy and services,

tel ematics, trans-European tel ecom networks and security of tel ecom and

i nformati on systens al so focus on extendi ng networks into eastern Europe and
selected CI'S countries. Priority is given to those countries currently
negoti ati ng accession with the European Union. A nunber of projects are avail able
for carrying out the thematic programme devoted to a user-friendly Information
Soci ety, such as: European markets for nultimedia content and el ectronic

i nformati on services: |*M EUROPE; EU-supported research and devel opnent
activities, including progranmes, projects, results, publications and project
partnershi ps under the aegis of the Conmunity Research and Devel opnment | nformation
Service (CORDIS); and Information Society Projects of the Informati on Society
Project Ofice (ISPO. The strongly user-orientated approach of this programre
focuses on four key actions: systens and services for the citizen; new nethods
of work and el ectronic commerce; nultinmedia content and tools; and essentia
technol ogi es and infrastructures.

. Busi ness Environment Sinplification Task Force (BEST) DGXXI I

32. BEST' s objective is to prepare an i ndependent report which would nmake
proposal s for concrete neasures to be taken by the Comm ssion and European Uni on
Menmber States to inprove the quality of legislation and elim nate unnecessary
burdens which constrain the devel opment of European businesses, particularly
SMEs. There are five areas divided into 19 key recomendati ons outlined in the
BEST Report: better public admnistration; new approaches in education and
training, enploynent and working conditions; access to finance;, access to new
technol ogi es; and encouragi ng i nnovati on. BEST suggests that authorities to which
recommendati ons are addressed should set a specific tinetable for inplementation
an annual report should be prepared for the European Council setting out the
actions taken at each | evel of the decision-making process; and an enterprise
panel shoul d assess the progress made, the first report being made not |ater than
1 July 2000.

B. Organi sation for Econom c Co-operation and Devel oprment

33. The Organi sation for Econom c Co-operation and Devel opnent (OECD) has been
actively assisting transition economes in building market institutions since
1990, when it created the Centre for Co-operation with the Economes in Transition
(CCET). In 1998 CCET consolidated OECD outreach programres in other geographic
areas and was renamed the Centre for Co-operation with Non-Menbers (CCNM. In
1993, a study mission to the central Asian republics made a convincing case for
assisting in the devel opnent of the private sector in this area. Activities in
this field had al ready been devel oped by CCET and by the Directorate for

Fi nanci al, Fiscal and Enterprise Affairs, which had accumul ated wi de-rangi ng
expertise in privatization, enterprise devel opnent, foreign direct investnent and
the creation of conpetitive markets. Drawing on this experience CCET established
in Istanbul the Centre for Private Sector Devel opnment within the framework of its
wor k programre, starting operations in January 1994.
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. OECD Centre for Private Sector Devel opnent

34. The aimof the Centre is to assist the Newy |Independent States of the
former Soviet Union, Mngolia, and transition econonies of the Black Sea Economc
Co- operation organi zation to develop their framework conditions and policies for
mar ket economies and their integration into the world econony. It conprises the
foll owi ng nenbers: Al bania, Arnenia, Azerbaijan, Bulgaria, Georgia, G eece,
Republic of Ml dova, Romania, Russian Federation, Turkey and Ukraine. Through a
consul tative process based on forunms, working group neetings, and workshops,
partici pants and the OECD can nonitor policy formulation and inplenmentati on on
structural changes and work together to inprove policies and performance in
transition countries.

Par t ner shi p

35. Co-sponsors along with the OCECD are the CGovernnents of Turkey and Cernmany -
t hrough the Turkish International Co-operation Agency (TICA) and the German
Techni cal Co-operation Agency (GIZ) of the Federal Mnistry of Econom c Co-
operation (BMZ). TICA proposed that the Centre be located in Istanbul because of
the cultural ties between Turkey and many of the NI'S countries, as well as for its
conveni ent geographic proximty as a neeting place. In addition, a major three-
year programre is co-financed by the Istanbul Stock Exchange. Further voluntary
contributions have been provided by Japan and the United States. Also, selected
private-sector institutions have been cooperating with the Centre’'s activities
jointly sponsoring and financing meetings.

Operation

36. Initially the Centre focussed on sem nars and workshops as a met hod of
transferring expertise and experience to transition economes. During 1997 it
became clear that participating countries were ready to nove to a new stage of
cooperation. Wth institutions evolving and expertise building up in these
countries, governnent officials and business representatives are increasingly in a
position to benefit nore from exchangi ng i nformati on and experi ence anong
themsel ves rather than drawing solely on western experts.

37. Enphasis is shifting towards a consultative process, based on CECD comm ttee
met hods, in which forum participants arrive at recomrendations to their
Governments on best practices and on ways to inprove their policies. The Forum of
Eur asi an | nvestnent Pronotion Agencies, follow ng earlier working group
preparations, recently brought together the chief executive officers of these
agenci es, who established the Network of Investnment Pronotion Agencies.

Forum for Entrepreneurship and Enterprise Devel opnent (FEED)

38. To help the Governnments and institutions of the NIS and Bl ack Sea region to
wor k together to develop effective framework conditions and well-targeted
programes for enterprise devel opment, the OECD has since early 1998 provided a
consul tative mechani smthrough the Forum for Entrepreneurship and Enterprise
Devel opnment (FEED), as one of the activities of its Centre for Private Sector
Devel opnent .
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39. A simlar Forum has been al so established for the Baltic RRmtransition
econom es (Latvia, Estonia, Lithuania, and the Kaliningrad and St. Petersburg
regi ons of the Russian Federation). Country-specific forunms are now being
considered for the Russian Federation itself in the light of the recent economc
crisis and Russia's lack of progress in small-enterprise policy.

40. FEED is operated jointly with the United Nations Industrial Devel opnent
Organi zation (UNIDO). Contact anong rel ated government agencies is maintained

t hrough publications and the Internet. The consultative process is also at work in
the Forum on Conpetition Law and Policy, which is nade up of anti-nonopoly

agenci es.

Structure of the FEED

41. The Forum consists of two working parties. Working Party |, "Institutiona
Framewor k for Entrepreneurship”, covers policies and strategies with respect to
the tax system admnistrative barriers, regulation and their specific inpact on
entrepreneurship. It held its first nmeeting in March 1998. Working Party |1
"Support Services and Financial Instruments for Entrepreneurship”, focuses nore on
measures and progranmes to i nprove the conditions for entrepreneurship - for
exanpl e, through the provision of special start-up credit programres, and advisory
services for new and small businesses and | ocal business incubators. A joint
meeting of the working parties agrees on a set of policy guidelines to nmonitor
progress in their inplenmentation.

42. Menmbers of NI S-Black Sea FEED are: Al bania, Arnenia, Azerbaijan, Belarus,
Bul gari a, Ceorgia, Kazakhstan, Kyrgyzstan, Mongolia, Republic of Ml dova, Romania,
Russi an Federation, Slovakia, Slovenia, Ukraine, and Uzbeki stan. COECD Menber
countries participating in NIS FEED are: Austria, Canada, Czech Republic, Denmark
Fi nl and, Germany, Hungary, ltaly, Netherlands, Poland, Sweden, Turkey, United

Ki ngdom and United States.

43. Partici pants cone frommnistries of econom cs and finance and enterprise
support services, as well as from econonmic comittees of parlianments, and include
a nunber of entrepreneurs fromrelevant countries. The European Union, the United
States Agency for International Devel opnent (USAID) and UN ECE al so take part, as
wel | as experts and consultants fromthe CECD and UNIDO. The FEED neetings for
these countries are held at the OECD Centre for Private Sector Devel opment in

I stanbul ; whereas the Baltic Rim FEED neetings will be held in various cities of
t he region.

44, The Baltic Rim FEED has been established within the framework of the OECD
Regi onal Programme for the Baltic States, which involves the work of a nunber of
CECD conmittees dealing with many aspects of economc, social and enterprise
policies. The follow ng countries are Menbers: Sweden, Finland, Denmark, Norway,
Pol and, Germany, the European Uni on PHARE programe, USAID and the United Nations
Devel opnent Programe (UNDP), in addition to the Baltic region transition
economi es (Latvia, Estonia, Lithuania, and the Kaliningrad and St. Petersburg
regi ons of the Russian Federation).
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Focus of FEED

45, During the Centre's first four years, sone 70 sem nars, workshops and ot her
activities covered a broad spectrum of economc policy related to foreign

i nvestmment, financial sector devel opnent, pronotion of small and medi um sized
enterprises (SMEs), privatization, trade, conpetition, conbatting economc crinme,
and ot her topics.

46. The 1998 Programme consi sted of forum based systematic consultations and
wor ki ng group meetings focussed on five areas: enterprise devel opment, financia
sector devel opnent, conpetition policy, foreign investnent issues and rule of |aw.
The major thrust of the programme in the comng years will be to reinforce

regi onal cooperation anong transition economes in order to facilitate their
integration into the global economny.

Publ i cati ons

47. Maj or publications include I nvestment Guide for the Kyrgyz Republic, 1998;
Private Sector Devel opnent Journal; a tw ce-yearly contact organ anong
participants in the various foruns and workshops of the Centre in Istanbul, and
General Principles of Conpany Law in Transition Economi es.

C. United Nations Conference on Trade and Devel opnent

48. In 1996, UNCTAD established a Division on Investnent, Technol ogy and
Enterpri se Devel opnent in order to strengthen the capacity for providing support
to Governments on policies related to national innovation investnent and
enterprise development. |Its nmain goals are to facilitate foreign direct

i nvestment flows to and anmong devel opi ng countries; foster transfer and diffusion
of technol ogy and capacity building in devel oping countries; and stinulate
enterprise devel opnent by strengthening SMEsS and the process of privatization and
restructuring in devel oping countries and countries in transition

Structure

49. The Division has three main branches: (a) International Investnent,

Transnati onal s and Technology Flows (11 TT); (b) National I|nnovation and | nvestnment
Policies; and (c) Enterprise Devel opnent, which conbine their parlianmentary
support services with research, policy analysis and technical cooperation
activities. The Division maintains advisory services on investnent and technol ogy,
which integrate the technical cooperation activities concerning the creation of an
enabl i ng i nvestment environment and the inprovenent of investnment promotion and
technol ogy diffusion in devel oping countries and countries in transition. Among a
wi de range of programmes to pronote investnent and industrial clusters, the
activity which appears to be nost relevant to enterprise devel opnent in transition
countries is Enpretec.
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Enpretec

50. Si nce 1988 UNCTAD has devel oped Enpretec, a capacity-building programre to
foster the growth and conpetitiveness of SMEs in devel oping and transition
countries. The programme ains at contributing to energizing the private sector and
to i nproving the business environnent in the countries where it operates. In
particular, it stinulates business associations to enhance and expand support
services to their SME menmbers, and provided an inportant |ink between the
establ i shed busi ness community and the emergi ng entrepreneurial class, which has
been gi ven voice through the association of Enpretecos.

51. Enpretec is a programe on entrepreneurship devel opnent and on col | aborati on
bet ween transnational corporations (TNCs) and SMEs in devel oping and transition
economy countries, in particular in the Russian Federation. The target groups are
entrepreneurs with a high potential to understand and master technol ogy. The
activities of the progranme are closely interrelated. The central activities are
(a) a systematic neans for identifying entrepreneurial potential, for enhancing
that potential, and for stinulating new sources of entrepreneurship, and (b) the
nmoti vati onal training workshop which every participant nust conplete before
proceeding to other activities. Enpretec offers a One-Stop Business Support
Centre in each beneficiary country, access to high quality training, networking,
and managenent consul tancy services. These centres develop |ocal expertise and,
by the end of the programre, provide quality services at |ocal costs.

. Public-Private Sector Coalition

52. Enpr et ec enphasi zes the building of effective, active coalitions of public
institutions, private business associations, national and foreign conpanies, and
mul til ateral organizations that grow into a self-sustaining infrastructure. This
coalition provides a supportive environnent and the skills, financial resources,
technol ogy, market opportunities and technical information necessary for
entrepreneurs to conmplete their projects and expand their activities within and
beyond national frontiers.

. Joint Ventures and ot her Business Alliances

53. The project stinmulates regional and international |inkages, both anong
Enpretec participants and with foreign conpanies, by creating a network of
enterprises within and beyond national borders, and by sponsoring regional and
i nter-regional business fairs for Enpretec participants. The progranme ai ns at
establishing in each beneficiary country a permanent private/public sector
institutional base for devel opi ng and assisting SMEs. Rather than duplicating
efforts, Enpretec arranges for effective cooperation with existing public and
private-sector SME support institutions by stinulating public/private sector
cooperation and by training | ocal experts to carry on the workshops and the
foll owup support. Enpretec charges cost-recovery fees as the project evolves and
beconmes sel f - sust ai ni ng.

. Li nks with TNCs

54. The programe has al so created an awareness of the potential benefits to be
derived fromlinkages between subsidiaries of foreign conpani es and donestic SMES
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and has devel oped nethods to facilitate those |linkages. To date, |inks have been
established with over 100 transnational corporations.
D. United Nations Industrial Devel opment Organization
55. I n Decenber 1997, UNI DO s nmenber States approved the Business Plan on the

future role and functions of UNIDO that provides the basis for the O ganization to
focus its priorities and functions. The Business Plan defines the future
activities of UNNDO in two major areas: (a) strengthening industrial capacities
and (b) cleaner and sustainable industrial devel opment. The Busi ness Plan called
upon UNIDO to pronote the devel opment of SMES as the principal neans of achieving
equi tabl e and sustai nabl e devel opnent. In pursuit of these priorities, UN DO
shoul d gi ve enphasis to capacity building and the integration of wonmen in

i ndustrial devel opnent. Geographical priority should be given to Africa and Least
Devel oped Countries. Wth respect to the nodality of service delivery, UN DO
provides its support primarily through conprehensi ve packages of services and
mul ti disciplinary team building.

Structure

56. The new Service Mddules classify UNNDO s future work in three areas:
conpetitive economy; sound environment; and productive enployment. The first part,
conpetitive economy, contains programes on industrial policy formulation and

i mpl enentation; statistics and information networks; metrol ogy, standardi zation
certification and accreditation; continuous inprovenent and quality nmanagenent;
and i nvestnent and technol ogy pronotion. The second part, sound environment,
conpri ses programres on environnmental policy framework; Cimate Convention and
Kyoto Protocol; energy efficiency; rural energy devel opnent; cleaner production
pol luti on control and waste managenent; and Montreal Protocol. The third part,
productive enpl oynent, includes progranmes on SME policy framework; policy for
worren entrepreneurship devel opment; entrepreneurship devel opnent; and upgradi ng
agro-industries and related technical skills.

Smal | and Medi um Si zed Enterprises: Policy Framework

57. In general, UNIDO s policy advice is integrated with on-the-job training of
rel evant national officials. Specific tools have been devel oped for estimating
i ndustrial skill requirements, including Guidelines for Analysis of SME Policies.

UNIDO s major role is in capacity building at national, regional and | ocal |evels.
Its primary expertise lies in identifying, designing and inplenmenting specific
programes that support SME devel opment.

58. UNIDO s other work in SME devel opnent reflects the Organization’s nore
general role in acting as a global forumfor industrial devel opment. UN DO
pronot es exchange of experience and information on best practice, often in
cooperation with other agencies. One exanple is FEED (see paragraph 58 above), in
whi ch UNI DO and OECD participate. Such activities have led to the devel opnment of
anal ytical tools, as well as providing feedback to UNIDO on how to i nprove its own
services. These services now centre on the foll ow ng:

. SME devel opnment strategy support
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. Institutional arrangenents for SME governance
. Specific SME policies

. The | ocal and regi onal dinension

. Moni tori ng SME performance and skill shortages

Wonmen Entrepreneurs

59. The progranme’'s primary objective is to help with the formrulation and
i mpl enment ati on of gender-sensitive policies, leading to integrated nationa
programes that will build and strengthen policy-making capabilities and capacity.

There are three main services:

. Gender - awar eness bui | di ng
. CGender-specific data and information; action-oriented research
. Policy advice and capacity building; gender main stream ng

Ent repr eneurshi p Devel opnent

60. UNI DO assi sts SMEs through technical cooperation, using staff and
consultants to provide custom zed advice. This approach enphasizes a thorough
assessment of needs, a review of best practice and the preparation of appropriate
action plans.

. Busi ness advi sory services

61. Entrepreneurs, although generally good at identifying opportunities, tend to
have |imted know edge of the adm nistrative, regulatory and financial aspects of
busi ness managenent. Properly targeted business advi sory services can overcone
these problens, as can easy access to hel pful publications, referral services,

| oan packages, training, counselling and help wi th business planning. Business
centres are an efficient way of providing such services, but government agencies,
banks and trade associ ations can be equally effective. UNNDO s primary role is to
set up and strengthen business centres, or any other means of providing advice.
UNIDO is part of a network of donors in this field which has devel oped st at e- of -
the-art understandi ng of such advisory services. UN DO al so publishes the
practical Guidelines for Business Devel opnent Centres.

. Busi ness i ncubators

62. Busi ness i ncubators provide good quality, managed work space for
entrepreneurs, with on-the- spot access to support services, as well as regul ar

i nt ensi ve busi ness counselling. UNIDO can help with feasibility studies on setting
up incubators, designing themfor best practice, and selecting and training

i ncubat or managers and counsellors. A manual, _Practical Guidelines for Business

I ncubation Systenms, is available on incubator creation and operation. Business

I ncubation Audit is a questionnaire to analyse and i nprove existing incubator

per f or mance.

. Encour agi ng entrepreneurship

63. UNI DO of fers expert help with capacity-building programmes to devel op wi der
entrepreneurship, particularly anong wonen. These programes enhance manageri a
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and entrepreneurial skills and are tailor-nmade for particul ar circunstances,
according to need. Programmes involve strengthening industry associ ati ons,
training of trainers, and setting up nonitoring nmechanisns to identify further
needs, training and future requirenents. UNI DO al so hel ps plan information

net wor ks, outreach services and access to | oan capital

. Rural entrepreneurship

64. Smal |, even mcro-sized, enterprises formthe seedbed for growh-oriented
SMEs in rural areas, particularly in the | east devel oped countries. However,
support services are scarce in these places, infrastructure is |lacking, and access
to all resources is usually limted. UN DO concentrates, therefore, on inproving
and expanding the capabilities of existing institutions to support entrepreneurs
and i nprove the regul atory environment in which they operate. One tool is the
UNIDO Vil |l age I ndustry Pronotion Package.

. SME networ ki ng, clustering and subcontracting exchanges: Industria
Clusters and Networks - Case Studies of SME Growth and I nnovation

65. The progranmme expl ores success cases of SME devel opment in devel opi ng
countries. What distinguishes these cases, and the framework of the study, is that
these success stories relate not to individual enterprises but to the success of
SMEs as a collective group. The study explores how clustering and networki ng can
enhance econom ¢ growth and spur technical progress in SMEs. Each of the five case
studi es can be read as a stand-al one section. The final section of the study draws
t oget her some of the comon findings fromthe individual studies and offers
appropriate policy recommendati ons.

66. UNI DO al so works to help identify subcontracting opportunities and then to
hel p suppliers to upgrade their capabilities so that they can take advantage of
the identified opportunities. UNIDO also hel ps establish subcontracting and
suppl i er devel opnent centres and informati on exchanges. UNI DO s Manual on
Subcontracti ng Exchanges includes software to facilitate the matching of potentia
suppliers to custoners.

BOT and UNI DO Public-Private Sector Partnership

67. Bui | d- operate-transfer (BOT) has beconme a househol d term anong devel opnent
assi stance experts. For over a decade now, this innovative forml a has been
gai ni ng acceptance in many devel oping countries as an attractive alternative to
the traditional exclusive reliance on public sector resources for the devel opnent
of basic and industrial infrastructure, such as roads, harbours, railways,
airports, power plants and water-treatnent facilities. Under a BOT arrangenent,
private investors, both donmestic and foreign, build an infrastructure facility,
operate it on a comrercial basis for a certain period and then turn it over to the
Government on pre-agreed terns. UNIDO s BOT-rel ated support focuses on the
potential of international business partnerships to enhance, |argely through the
i nvol venent of indigenous technol ogical-infrastructure institutions, the host
country's technol ogi cal capability and to make it nore conpetitive in globalized
mar ket s. UNI DO has devel oped a conprehensi ve programre covering: the devel opnent
of guidelines and standard procedures; advice on policy and strategy; assistance
in capacity building and training; technical assistance for specific
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BOT projects; and certification of procedures. For example they have published;
GQuidelines for Infrastructure Devel opnent through BOT Projects.

UNI DO s I ndustrial Subcontracting and Supply Chai n Managenent Programre

68. To date 50 Subcontracting and Partnershi p Exchanges (SPX) of this type have
been established by UNIDO in some 30 countries, thus formng part of a globa

i ndustrial outsourcing network. The UNIDO s International SPX Directory serves as
the on-1ine version of UNNDO s International Directory of SPXs. Listed

al phabetically by country, then city, one can find the names and rel evant contact
poi nts, as well as organi zational structures, of each of the SPXs |listed here.

UNI DO s Country Project in Transition Econom es

69. UNIDO is currently carrying out country-specific progranmes on a broad range
of industrial activities frominstitution building to subcontracting networks in
nmost transition econom es. However, only a limted part of UNNDO s resources are
all ocated to transition econom es, and those resources are focussed on the | east
devel oped countries of the region. An up-to-date conpilation and status report on
these projects are available fromthe UN ECE secretari at.

E. I nternational Labour Organization

70. The International Labour Organization (I1LO has a unique tripartite
structure consisting of governments, enployers and workers with the purpose of
bui | di ng consensus on ways to achi eve job creation, |abour devel opnment and ot her
rel ated i ssues. The Organi zation's three major programe types are policy-making
programes, technical programres and field programres. The policy-naking
programes include the International Labour Conference, the |ILO Governing Body,
regi onal neetings, and sectoral and technical neetings. Technical programres

i nclude child I|abour, enployers' activities, enploynent and training, equality for
wonen, industrial relations and | abour adm nistration, the International Labour
St andards and Human Ri ghts, sectoral activities, social security, statistics,
wor kers' activities and working conditions, and environment as well as the
activities of the International Institute for Labour Studies and the ILO s
International Training Centre. 1In addition to these programes, the Technica
Programe i ncl udes enterprise devel opnment programes run by the Enterprise and
Cooperative Devel opment Departnent and the Ml tinational Enterprises Programre
managed by the Bureau for Miltinational Enterprise Activities (MIULTI). Field
programmes for transition econom es are managed by central and eastern European
mul ti disciplinary advisory unit |ocated in Budapest.

71. Those I LO progranmes of particular relevance to enterprise devel opnent in
transition econonies are covered in nmore detail bel ow

I LO Enterprise and Cooperative Devel opnment Depart ment

72. The Enterprise Devel opment Departnent’s principal activities are: (I) the

provi sion of high-level policy advice to help countries create a cultural, |ega

and regul atory environnment in which enterprises can prosper; and (ii) operationa
support in such areas as mcro- and snmall enterprise business devel opnent
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servi ces, entrepreneurship training, human resource managenent, productivity and
conpetitiveness, enterprise restructuring, |ocal econom c devel opment, enterprise
fi nance and cooperative devel opnent. The Departnent has five ngajor programes:
International Small Enterprise Programme (I SEP), the ILO Enterprise Forum
Enterprise and Society Programme, M cro-Finance Programme, and the Hotel, Catering
and Tourism Programre.

ILO International Small Enterprise Programe

73. The nmain objective of the International Small Enterprise Programre (| SEP)
is to generate nore jobs that are also quality jobs (i.e. in conformance with ILO
i nternational |abour standards). It draws on ILO s extensive field structure, and
particularly its 15 nmulti-disciplinary teans, and its international training
centre in Turin. The ultimte beneficiaries of the Progranme are existing and
potential small enterprises, in particular those managed by wonen, who m ght face
gender-specific constraints. |ISEP hel ps inplenent the | LO Recomrendati on on
"Ceneral conditions to stimulate job creation in small and nedi um enterprises”.

It has drawn up five priority areas for action to ease the nost pressing
constraints faced by small enterprises, nanely: inproving inpact, pronoting a
supportive business environnent, facilitating access to financial services through
i nproved financial nanagenment, inproving access to business services, and
pronoting quality jobs.

74. One specific project is the "Start and | nprove Your Business” training
package. This training package was first used in eastern and southern Africa and
its use is now being extended to other regions so that it currently exists in nore
than 70 countries, including some transition economes. To date nore than 100, 000
entrepreneurs have benefited fromthe programme; 80% of the trainees applied
their newy acquiring skills; 45%started new businesses within eight nonths of
training and 65% inproved their enterprise's growh and profitability.

I LO Enterprise Forum

75. As part of its enterprise activities ILO organized its first biannual forum
in Novermber 1996 to forge a tripartite partnership in this area anong | abour

enpl oyers and Governnents, including enterprises and entrepreneurs, economc

anal ysts, and the Bretton Wods agencies. This first Forum was based on four key
themes: the changing world economy, job creation, social initiatives, and the
future of enterprises and their social partners.

76. The title of the second ILO Enterprise Forumw |l be, “Enterprise
Conpetitiveness, Corporate Citizenship and the Enploynment Challenge in the 21st
Century” and it will take place on 5-6 Novenber 1999. This thenme will be
approached fromthe foll owi ng perspectives: the changi ng marketpl ace, human
resource-based conpetitive strategies, corporate citizenship and socia
initiatives, and tapping the enploynment potential of small business.
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I LO Central and Eastern European Team ( CEET)

77. The objective of the Central and Eastern European Team (CEET) is to
strengthen 1LO s capacity to provide advisory services and technical cooperation
programmes in conformty with international |abour standards for the region. This
mul ti disciplinary team which started to operate at the begi nning of 1993, at
present covers the followi ng countries: Al bania, Bosnia and Herzegovi na, Bul gari a,
Croatia, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Poland, Republic of
Mol dova, Romani a, Sl ovakia, Slovenia, The former Yugoslav Republic of Macedoni a,
and Ukrai ne.

78. The activities of the CEET prompte the devel opment of denocratic |abour
institutions and tripartismin central and eastern Europe, and help countries to
adopt and inplement policies that could steer the transition in socially desirable
directions. Particular enphasis is placed on: devel oping | abour |egislation
through ratifying and inplenmenting |ILO conventions and recomendati ons; pronoting
full, productive and freely chosen enpl oynment; inproving working and |iving
conditions; creating sound | abour relations; and devel opi ng appropri ate systens of
soci al protection.

79. The neans used to carry out the above objectives include: conferences and
wor kshops, training sem nars, advisory m ssions, and the publication of books,
reports, discussion papers and newsletters.

FI NANCI AL | NSTI TUTI ONS
F. Eur opean Bank for Reconstruction and Devel opnent

80. The European Bank for Reconstruction and Devel opnent (EBRD) was established
in 1991. Its aimis to foster the transition towards open market-oriented
econonmi es and to pronote private and entrepreneurial initiatives in those 26
countries of central and eastern Europe and the CIS that are commtted to applying
the principles of nultiparty denocracy, pluralismand market econonics.

81. The EBRD s objectives are to help these countries to inplenent structura
and sectoral economc reforns; and to prompte conpetition, privatization and
entrepreneurship while also taking into account the particul ar needs of countries
at different stages of transition. Through its investnments the EBRD pronotes
private-sector activity, the strengthening of financial institutions and | ega
systems, and the devel opment of the infrastructure needed to support the private
sector.

82. The Bank applies sound banking and investment principles in all of its
operations, encourages co-financing and foreign direct investment fromthe private
and public sectors, helps to nobilize domestic capital, and provides technica
cooperation in relevant areas. It works closely with international financia
institutions and other international and national organizations. In all of its
activities, the Bank pronotes environnental ly sound and sustai nabl e devel opnent.



TRADE/ 1999/ 9
Page 21

Private- Sector Financing Operations

83. The EBRD provides direct financing for private-sector activities (including
| ar ger conpanies wishing to invest in the region), restructuring and
privatization, as well as funding for the infrastructure that supports these
activities. Its investnents also help to build and strengthen institutions. The
mai n forms of EBRD financing are | oans, equity investnents (shares) and
guar ant ees.

EBRD Fi nanci ng I nstrunents

84. The EBRD is flexible in structuring its financial products and can use a
broad range of financing instrunents. All transactions are carefully appraised
and nonitored to ensure that they meet high standards. The Bank’s | ending
requi renents are outlined in Financing with the EBRD, a guide for conpani es and
entrepreneurs seeking financing for projects in the region

85. As a guideline, the standard m ni mum i nvol venent for the Bank is ECU 5
mllion, though this may be reduced if the project has fundamental benefits for
the country. In addition, project sunmary docunments (PSDs) are rel eased for

public and private-sector projects before the projects are considered by the Board
of Directors.

Al ternative sources of finance: SMES, Equity Financing and Loan Fi nanci ng

86. For smal|l and medi um sized projects in central and eastern Europe and the
ClI'S, the EBRD has established Iinks with various financial internediaries to
provi de financing for projects that are too small for it to fund directly. This
allows the Bank to support SMES, which are vital for generating a strong private
sector. These internediaries are listed in "alternative sources of finance" for
smal | and medi um si zed projects. The EBRD al so finances equity investnent in
venture capital funds in transition economes. |In addition to debt and equity
financing, the EBRD funds other services for SMEs. These currently include the
Bal ti ¢ Busi ness Advisory Service (Baltic BAS); Romania-Capital SA; Kyrgyzstan
Busi ness Advi sory Service; and Russian Project Finance Bank

Sound Busi ness Standards and Corporate Practices

87. To pronote sound business standards in the region, the EBRD published a set
of guidelines in 1997 to help conpanies to understand better the broad concerns of
potential |enders and investors. Sound business standards and corporate practices
enphasi ze the need for basic principles of corporate governance, including the

exi stence of a transparent sharehol ding structure, respect for the rights of

m nority sharehol ders and a well-functioning board of directors.

Publ i cati ons

88. As part of its work to foster the transition towards market-oriented
econonmies and to pronote private and entrepreneurial initiative in the countries
of central and eastern Europe and the CI'S, the Bank publishes information on
econonmi ¢ and | egal devel opnents in the countries where it operates, in the

foll owi ng publications:
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e The Transition Report, which offers conprehensive analysis of each
country's progress in the transition to a market econony.

e The Econonmics of Transition, a journal on the new field of transition
econonmi cs, which reaches well beyond eastern Europe and is relevant to al
countries engaged in institutional or systematic transfornmation

e The Working Paper Series, produced to stinulate debate on the economc
transformati on of central and eastern Europe and the CI' S

e “Law in transition”, a newsletter on | egal cooperation and training
prepared by EBRD staff.

» The EBRD Directory of Business Information Sources on Central and Eastern
Europe and the CI'S which lists over 1,500 books, periodicals, newspapers,
online and CD- ROM dat abases and I nternet resources.

The EBRD Annual Meeting and Busi ness Forum

89. The EBRD s Annual Meeting consists of two main elenments: plenary sessions of
the Board of CGovernors and the Busi ness Forum The Forum pronotes investnment and
busi ness opportunities in the EBRD s countries of operation to the |arge nunber of
people fromthe international banking and business comrunity who attend the Annua
Meeting. It conprises informati on and busi ness enquiries services, Bank sem nars,
and country presentations each of which is acconpanied by a “Country Profile”
report.

90. Overall the EBRD s activities are carried out on a project basis and ow ng
to a lack of resources for capacity building and rel ated services they work in

cl ose cooperation with other relevant international organizations, including the
UN/ ECE.

G Wor |l d Bank

91. Since 1990, 27 States of Europe and Central Asia (ECA) have joined the Wrld
Bank, and 23 new field offices and one liaison office in Turkneni stan have been
established. The ECA portfolio has grown rapidly in recent years, nore than
doubl i ng between 1992 and 1998. A total of 200 Bank operations are currently under

supervision, with the Bank's comm tnent being over $5 billion to ECA countries in
1998.
92. The key principle for Bank involvenment in the region has been to inprove the

environnent and the incentives for attracting other financial flows: particularly
the private flows and foreign direct investnent that result from successfu
econonmi c stabilization and reform programmes. In the nore advanced econom es of
central and eastern Europe, the Bank is hel ping countries to neet the requirenents
for EU memnbership. To help themrapidly achieve the requirenments for
participating in a single market and nonetary union while sustaining high growh,
the Bank is assisting in efforts to accelerate privatization, reduce excessive tax
burdens and pronote social security reform

93. In the | ess advanced economies of the CI'S, the Bank is helping with
fundamental refornms to reverse negative economc growth trends, raise incone

| evel s and reduce poverty. To overcone the obstacles to econonic recovery, the
Bank is working to strengthen econom ¢ nmanagenent, accel erate enterprise and
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banki ng reforns, and is providing assistance to nove the crucial energy and
agricultural sectors into the market econony.

Fi nance and Private Sector Devel opnent Depart nment

94. The Vi ce-Presidency for Finance and Private Sector Devel opnent (FPD) was
created in January 1993 to provide | eadership in setting and inplenenting the
Worl d Bank's overall private sector agenda. FPD acts as a sort of in-house

consulting firmw th specialists in areas such as finance, private-sector

devel opnent, restructuring, regulatory reform telecommunications and engi neeri ng.
It works in cooperation with the regional vice-presidencies, focussing principally
on system c issues and the inplenmentation of enabling policies that are the nmain
avenues toward growth, job creation, and the freeing of fiscal resources for
programes ai ned at reduci ng poverty and environnmental damage. FPD s concerns

i ncl ude devel opi ng i nnovative | ending and technical assistance progranmnes,

i dentifying and di ssem nating best practices, and inproving the quality and

ef fectiveness of World Bank operations.

Private Sector Devel opment Division

95. The Private Sector Devel opment Division operates under the Finance and
Private Sector Departnment. It designs and inplenments strategies and individua
refornms to enhance productivity and foster private-sector conpetitiveness. This is
done by building upon four mutually reinforcing areas of work: market framework
institutions and policies; consensus building through private-public partnerships;
export devel opnent and external |inkages; training and technol ogy access. Recent
wor k has integrated these four areas through a sequential strategy of
conpetitiveness assessnent, private-public consultation, and private-public
initiatives to identify and strengthen conpetitive industrial clusters. The

Di vi sion conprises four groups: Business Environment, Privatization Services ;
Privatization and Restructuring, and Private Participation in Infrastructure.

Speci al Programres and Initiatives of PSD

96. Under its special programres and initiatives a series of sub-progranmes are
managed which include the: Information for Devel opment Programme, Technol ogy for
Devel opnent Network; Consultative Goup to Assist the Poorest (CGAP), Energy
Sect or Management Assi stance Programre, Environnental Mnagenent for Power

Devel opnent, The Solar Initiative, UNDP-World Bank Water and Sanitation Programre,
Busi ness Partners for Devel opnent, and Private Involvenent in Infrastructure.

Dat abase of |nvestnent Funds for Eastern Europe and the Forner Soviet Union -
FundLi ne

97. FundLi ne i s managed by the World Bank's Private Sector Devel opment
Department to facilitate comunications between potential equity investors and
enterprises in the region. FundLine includes portfolio investnment funds, private
equity funds and conpanies, venture capital funds, nutual funds, and other
private equity vehicles. (Internet address: http://ww. worl dbank

org/ htm /fpd/ psd/fundline). Partners are the EBRD, the International Finance
Corporation, and the Multilateral |nvestnment Guarantee Agency's | PAnet.
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Private and Financial Sector Devel opnent, Europe and Central Asia Regi on (ECSPF)

98. The Sector Unit for Private and Financial Sector Devel opnent, Europe and
Central Asia Region (ECSPF) was formed on 1 July 1997 as part of the ECA Renewa
programe, a conprehensive corporate restructuring initiative. The purpose of the
restructuring was to enhance cross-country exchange of know edge on best and wor st
practices in major areas of devel opment by bringing together professionals in both
the private and financial sectors. The ECSPF is part of one of six regional vice-
presidencies within the Wrld Bank. It is divided into four functional groupings:
Private Sector Devel oprnent; Financial Sector Devel opnent; Know edge Management,
and Admi ni stration.

99. The objective is to devel op an enabling environment that will lead to the
energence of both strong private enterprises and financial markets in the ECA
countries. Through the provision of financing, technical assistance, training, and
t he exchange of information, the ECSPF ainms to help its 27 client countries
pronmote their devel opnent agenda. The ECSPF nmanages regional initiatives
programes, including the: ECA Municipal Finance Initiative; Guarantees Programin
Europe and Central Asia; and Dissenination of Best Practice and Partnership
Bui | di ng.

Publ i cati on

100. The ECSPF produces quarterly occasional papers on subjects related to new

| endi ng vehicles. In 1998 the principal focus was on post-privatization |ending
approaches and bank-funded severance to support the privatization and |iquidation
process. The ECSPF al so has developed its own newsletter to provide clients and
staff with up-to-date information on new | ending nodalities in the ECA region

The International Sem nar Series

101. The ECSPF is developing an international sem nar series to dissemnate its
research and information. These seminars will be presented to audiences in eastern
Europe and central Asia. The goals are: first, to make the research performed by
the ECSPF available to a broad audience in client countries; second, to pronote
new | ending instrunments to key players in the region; and third, to pronote
privatization where private sector participation is |ess conmon (e.g. in the

heal th sector).

OTHER | NI TI ATI VES
H. Central European Initiative

102. I n Novenber 1989 representatives of the CGovernnents of Austria, Italy,
Hungary and the Fornmer Socialist Republic of Yugoslavia established a cooperative
effort called the Central European Initiative (CEl) ained at enhancing existing
rel ati ons anong countries with different political and econom c orientations.
Thi s cooperation was enl arged successively in 1990, 1992, 1993 and 1996, with its
menber shi p today consisting of : Austria, Albania, Belarus, Bosnia and

Her zegovi na, Bulgaria, Croatia, Czech Republic, Hungary, Italy, Republic of
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Mol dova, Pol and, Romani a, Sl ovakia, Slovenia, The fornmer Yugoslav Republic of
Macedoni a, and Ukrai ne.

103. In 1995, the CEI Menber States agreed to establish the CEI Centre for
I nformati on and Documentati on, which was inaugurated in March 1996 in Trieste.

Mandat es
104. The Initiative is active in the following priority sectors:

. econom ¢ and techni cal cooperation

. devel opnent of infrastructure in transport, energy, telecomrunications,
agriculture

. strengt heni ng of denocratic institutions and observance of human rights,
including the rights of persons belonging to national mnorities, as
well as humanitarian matters

. protection of the human environment

. cooperation in the field of science and technol ogy, nedia, culture,
education, youth exchange, tourism

. cross-border and interregi onal cooperation

. consultations on political matters of mutual interest

Structure

105. The CEl is conposed of three major parts, namely the CEl Presidency, regular
forunms and auxiliary bodies. The Centre for Information and Docunentati on of
Trieste operates under the Presidency. Regular foruns bring together Heads of
Government, and M nisters of Foreign Affairs and representatives fromthe
parliaments of nenber countries. A Committee of National Coordinators and a

Fi nanci al Committee support the functioning of regular fora. Wthin auxiliary
bodi es are various Wrking Goups and Mnisterial Level Meetings which operate

al ongside the CEI-EBRD secretariat for CEl projects, the work of which is

coordi nated by the CEl Steering Conmttee.

Ext ernal Rel ati ons and Cooperati on

106. The Central European Initiative has established relationships w th other

i nternational bodies. Regular contacts are maintained with the European
Commi ssi on, the Council of Europe, the OSCE and the UN ECE. Contacts al so have
been established with other sub-regi onal organizations, such as the BSEC and the
Sout heast European Cooperation Initiative (SECI), as well as with third interested
countries through information briefings. At the interregional |evel contacts are
al so established with the Al ps Adria Wrking Community and with the Danube
Counci | .

107. The principal objectives of cooperation in the framework of the CEl are to
strengt hen cooperati on anong and between Menber States, to inprove links with the
mai n European structures in the context of integration and to |lower the inpact of
new barriers being built up in Europe, as well as to assist nmenber countries in
transition in the transformati on process.
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CEl Centre for Information and Docunentation

108. The CElI Centre for Information and Docunmentation was established in
accordance with the Warsaw agreenents of 1995 and was inaugurated in Trieste on 15
March 1996. The Centre offers operational support in information and
docunentation on CEl activities. It also gives its support to the Chair who is in
office. To date the Centre has published the following material: Political and
Econom ¢ Docunents conprising the major declarations issued by the CEl since 1989;
Sel ected Projects and Activities, published in cooperation w th CElI-EBRD
Secretariat for Projects; and the CEl Instrunent on the Protection of Mnority

Ri ghts Published in June 1996. The Centre also publishes information on the CEl’'s
structure and activities, which is distributed to all the subjects interested.

Sem nar Organi zati on

109. The Centre for Information and Docunentati on has organi zed a series of one-
week sem nars and wor kshops on project preparation nmethodol ogi es. The ai m of these
events is to pronote knowl edge of how to transform project ideas into bankable
projects and to assist with their submi ssion to international financia
institutions. The first sem nar took place in Trieste in October 1996 and it was
attended by experts and nenbers of the working groups. The second sem nar was
held in June 1997.

110. In Novenber 1998, CElI organized the first Summt Econom ¢ Forum on

I nvestnent and Trade in Central and Eastern Europe, bringing together mnisters of
econony, central bank governors, heads of privatization and i nvestnment agencies
and top officials fromthe 16 nenmber countries of CEl. The event was organi zed by
the Secretariat for CEl projects at the EBRD, in cooperation with World Bank, the
Eur opean | nvestnent Bank, the European Union and the UN ECE

Enterpri se Devel opnent Di nensi on

111. Through its broad range of activities, the CEl provides the business
comunity with informati on on business conditions in CEl countries, avail able
sources of finance, and investment opportunities. In particular, the CEl Sumnmt
addressed i ssues concerning SMEs, enterprises and financial intermediaries
exploring policies and instruments of the European Conmi ssion to raise enterprises
and SMEs to EU standards. The UN ECE works closely with the CElI on severa
projects for the business sector in CEl countries.

| . Minst er Conf erence Process

112. The Minster Conference Process was created in 1992 by the G/ (Canada,

France, Germany, Italy, Japan, United States, United Kingdon) and those transition
econony countries (including the Russian Federation) seeking nore active
participation in the global economy. The aimof the Minster Conference process is
to assist countries in transition in achieving sustainable econonm c and
institution reformtowards market |iberalization
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113. The fifth Mnisterial Conference, held in Prague in January 1998, focussed
on direct dial ogue between CGovernnments and the busi ness comunity. The UN ECE was
strongly represented at this event. The theme of the Conference was “Partnership
for Prosperity”, which reflects a new cooperative rel ationship focussing on the
chal l enges facing countries from both western and eastern Europe. Anong the major
i ssues addressed at the Conference were: endorsenent of the OECD Convention on
Conbatting Bribery of Foreign Officials; liberalization of trade and investnent
conditions in participating countries; and the desirability of establishing
“investment advisory councils” in countries in transition

114. The West-East Business Forumis an integral part of the Minster Mnisteria
Conf erence and makes a val uable contribution to the dial ogue between busi ness
executives and government officials. The next Mnisterial Conference is
tentatively scheduled for 1999 in the Russian Federation. There is no continuous
wor k programre; the purpose of the Minster Conference Process being to give a

hi gh-1evel stimulus to transition neasures.

UN ECE' S CURRENT ACTI VI TI ES RELATED TO ENTERPRI SE DEVELOPMENT

115. The UN ECE, one of the five regional comm ssions of the United Nations,
currently has a nenbership of 55 countries, 26 of which are transition econonies.
Over the past 50 years, the role of UV ECE has evol ved continuously to nmeet the
changi ng requirenents for econom c devel opment in the region

116. In particular, during the | ast decade UN ECE has been providing practica
assistance in the devel opment of economic policies related to enterprise

devel opnent to its nmenbers with transition econom es. Anong these activities are
the trade facilitation programre, which pronotes better and sinpler business and
adm ni strative procedures in order to inprove the conpetitiveness of enterprises
and reduce trade costs. The UN ECE al so has a Wrking Party with a nunber of

advi sory groups that provide practical guidelines and support in areas related to
foreign direct investnment, trade finance and trade pronotion.

117. O her activities include the Programe for the Devel opnent of SMES in
transition economes within the franmework of the Regional Advisory Services
Programe, which is currently being inplenmented by the Coordinating Unit for
Operational Activities. This Programme focuses on the devel opnent of national SME
policy, advisory mssions, infrastructure building, including the creation of a
public financial infrastructure supportive of SMEs, statistics, training,
assistance in the devel opment of information networks for SMES and i nvest nment
pronoti on.

118. The proposed Enterprise Devel opment Programme will interact with all the
above UN ECE activities to draw upon their expertise and create synergies. The
Programme will also benefit fromthe experience, expertise and contact networks of
the ad hoc groups of experts on steel and on the chem cal industry in order to
assi st these, and other traditional industries in the transition econonies, to
devel op strategies that respond to today's constantly evol ving busi ness

envi ronnent .
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119. A well-defined strategy of the UN ECE Enterprise Devel opnment Programme,
based on cross-sectoral activities with increasing enphasis on innovation and new
technol ogy devel opnent, will assist the transition econonmies in anticipating and
respondi ng to the energi ng needs of enterprise devel opment pronotion in the next
mllennium The associ ated docunents on Strategic Directions for Enterprise

Devel opnent ( TRADE/ 1999/10) and the note on Proposed Activities in Enterprise
Devel opnent ( TRADE/ 1999/ 10/ Add. 1) set forth the options for consideration by the
Conmittee.



