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1. The Advisory Committee on Administrative and extension ofthe mandate by the Security Council beyond 15
Budgetary Questions has considered the reports of the May1999. Expenditures are estifi#¢@i0xt,237 gross.
Secretary-General on the financial performance of the United The Committee was further informed that, asoé@bér
Nations Mission of Observers in Tajikistan (UNMOT) for the  1998pamts totdling $46.4 nillion had been assessed on
period from 1 July 1997 to 30 Juri®98 (A/53/784), and on Member States, while paymeetsived totalled$34.9

the proposed budget of the Mission for the 12-month period million, leaving a shortfall of $11.5 million. Furthermore,
from 1 July 1999 to 30 June 2000 (A/53/816). During its cash balances as o&8&niberl 998 anounted to $8.9
consideration of the reports, the Committee met with million.

representatives of the Secretary-General and the Chjef g0 the authorized strength of UNMOT consists of
Administrative Officer of the Mission, who provided

dditi Linf . military observers and civilian police, the Committee notes
additional information. that there is no reimbursement for troop costs.
2. The United Nations Mission of Observers in Tajikistag Voluntary contributions received, as indicated in

was established by the Security Coun(-:i-l .in its rgsolution 9(‘%Bection V.B of document A/53/816, from inception to 30 June
(1994) of 16 [ecemberl994 for an iftial period of SiX 1998 " include $70,537 in medical supplies from the

months. Slnce.t.hen, !ts mandatg has begn extende;d by&l?vernment of Switzerland and $1,340,000 in rations for
Security Council in various resolutions, and its expansion Was. . .ombatants provided by the Government of the United

guthorlzeid n reiglggonlélgsg (1f9i)27)’\?f 14 Nboveml%%;lgaé‘tates of America. The trust fund for the support of public
y resolution ( ) o ovember ot fhformation and related efforts in the United Nations

Council further extended the mandate of the Mission until lr?eacekeeping operations shows expenditures of $1,565 from
May 1999. the period from 1 July 1998 to 30 June 1999.

3. As indicated in section V.A of document A/53/816,

total resources made available to UNMOT from inception to

30 June 1999, aount t0$57,184,837 gross, subject to the
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Financial performance report for the period read $486,000 instead of $305,000 as shown in table 1 and
from 1 July 1997 to 30 June 1998 annex | to the report (A/53/784). The Coriitae was also
6. The report of the Secretary-General (A/53/784' formed that this yvould not change the unencumbered
contains information on the financial performance of UNMO .alance for. the period from 1 July 1997 to 30.June 1,998’
for the period from 1 July 1997 to 30 June 1998 antinas since the difference would bg reflected and adjusted in the
the action to be taken by the General Assembly at its fift)P' rformance report for the period from 1 July 1998 to 30 June
third session in connection with the Mission. 1999.

7. Inthe report of the Secretary-General, it is indicateffl-  The slow progress of the peace process has also affected

that out of the total appropriation of $15,000,000 groége use of aircrgﬁ. As aresult, savings of $409,700 ou't ofa
($14,335,000 net) provided for UNMOT by the GeneraHUdge_ted provision of $1,798,300 are report&nﬂe'r ar
Assembly in its resolutions 51/237 of 13 June 1997 arzl)(peratlons, resulting from reduced requirements, as indicated
52/229 A of 31 March 1998 for the period from 1 July 19931 annex Il to the report of the Secretary-General. Transport
to 30 June 1998, expenditures aumted to$13,931,600 operations also show an unutilized balance$68,700,

gross ($13,626,600 net), including adgeted voluntary mainly attributable, as indicated in annex I, to savings under
contribution’ in' kind of' $1,340,000. The reting purchase of vehicles, resulting from lower thardigeted unit

unencumbered balance amounts to 48,400 gross costs of vehicles purchased, under a newly negotiated system-
($2,048,400 net). ' wide contract ($11,300 versus $18,700 per unit).

Furthermore, upon inquiry, the Committee was provided
8. The Committee notes that this balance resulted moslygitional information indicating that although an amount of
from the delayed deployment of civilian staff, lower thars1 596,700 was apportioned for the purchase of vehicles,
projected utilization of aircraft and the receipt of aRgtg| expenditures amounted to $07,600. However, these
unanticipated budgeted voluntary contribution in kind i§avings were offset by over-expenditures of $144,600er
respect of rations amounting to $1,340,000. These savingsare parts, repairs and maintenance due to the fact that spare
were partially offset by additional requirements under thgarts were not included in the package negotiated for the new
disarmament and demobilization programme and th@hijcles. The Committee recommends that the Secretariat
absorption of UNMOT's prorated share for the cost qbok into the possibility of negotiating bulk purchases of spare
maintaining the United Nations Logistics Base at Brindisharts as the next step in its recent system-wide contract for
The Committee was further informed, upon inquiry, that age purchase of vehicles. In this regard, the Committee was
of 31 Decembed 998 the unliquidated obligations for thejnformed that in the case of Tajikistan in particular, there are
reporting period amounted to $3.5 million. virtually no supplies available locally, necessitating
9. Inparagraph 11 of the Secretary-General’s report, itfsocurement from outside the mission area, thus increasing
indicated that the peace process was disrupted by violeribe costs involved.

during the reporting period, making progress slow during the  The Committee also notes an over-expenditure of
period of expansion , which started in mid-November 199%315,800 under assistance for disarmament and
and resulting in the delay of deployment of étishal military - gemobilization. As indicated in annex Il, paragraph 14, to the
and civilian staff. The Committee further notes that out Ofﬁeport of the Secretary-General, a provision of $1,713,100
budgeted provision of $4,513,7@mder civilian personnel pad peen made for rations and miscellaneous services for
costs, there are savings of $528,100, as indicated in anfgmer combatants of the United Tajik Opposition (UTO) and

| to the Secretary-General's report. The unutilized balanggy personnel of the Joint Security Unit. The voluntary
resulted from the high vacancy rate associated with thgntribution made by a Member State for the former UTO
delayed deployment of civilian staff during the expansiogombatants only, mentioned in paragraph 5 above, offsets the
period, which averaged 52 per cent for international staff arﬂﬁ‘ovision 0f$1,340,000 made in thedget for this purpose.

55 per cent for local staff after 16 November 1997. Upon inquiry, the Committee was informed that the itiddal

10. The Committee sought clarification inrnection with requirements reported included $110,900 to provide bedding
the amount provided under staff assessmefi86f5,000. The to those former combatants who had to remain in the assembly
Committee was subsequently informed that due to miscodipfeas; $189,200 related to rations for the parel of the
between object codes falling under the object grouping 8@int Security Unit; and $15,700 for transporting the donated
civilian peronnel, UNMOT'’s staff assessment expenditurgations for which no budgetary provision had been made.
had been understated $$81,000. The Comittee notes that, 13 | paragraph 15 of the Secretary-General's report

on that basis, expenditure under staff assessnentld have (a/53/784), it is indicated that the action to be taken by the
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General Assembly, at its fifty-third session, in connection staff authorized, 44 and 110, respectively, were on board. The
with the financing of UNMOT is a decision on the treatment Committee was further informed that, during the past three
of the unencumbered balance of $2,408,400 gross financial periods, UNMOT has only achieved full deployment
($2,048,400 net) for the period from 1 Jul997 to 30 June  during the period from 1 July 1995 to 28 February 1996, and
1998. The Comrttee recommends that the unencumbered nearly full deployment in the period from 1 July to 15
balance be credited to Member States in a manner to be November 1997.

determined by the General Assembly. 18. Inthe opinion of the Committee, the uncertainty with

. regard to requirements for the period 1 July 1999-30 June
Proposed budget for the period from 1 July 1999 500 jsunderlined in the Secretary-General’s report to the
to 30 June 2000 Security Council of 8 Februard©99 (S/1999/124), which
14. The proposed budget of UNMOT for the period fronndicates that the security situation in Tajikistan continues to
1 July 1999 to 30 June 2000 contained in the report of the “precarious” and that the peace process has been further
Secretary-General (A/53/816) amnts to$19,109,400 gross slowed, leaving a great deal remaining to be done;
($17,739,400 net). This estimate reflects a decrease fafthermore, the first two stages foreseen in the protocol on
$475,500 in gross terms, or 2 per cent, when compared witlilitary issues have not been completed and the extended
the previous 12-month period. debate of constitutional issues in the Commission on National

15.  Although the authorized strength of UNMOT remaingeoonmhaﬂon is still ongoing; in addition, at the present

at 120 military observers, the Committee notes thatdetary stage t.he hpldmg of th? consitutional referendum, as we_II
s presidential and parliamentary elections, all to be held in

provision is made for 50 military observers for the perioi : -
from 1 July 1999 to 30 June 2000, and that the number ?99’ remains uncertain” (S/1999/124, paras. 22'.24)' It
ould seem, therefore, that a number of the estimates

z\illliltlsrr; ;;(()al;;anlnsellncc cr)z?ss?sd ;rgr; e2r tcoeitz.i nT:fl adti)cnr etisti%ontained in the Secretary—Gen_eraI’s re.port (A/53/816) could
previous budgetary period. The cost estimates also provi & affected by developments in the mission area.

for a staffing complement of 218 (69 international staff, 1439. The Committee also points out that there are 14 mission
local staff and 6 United Nations Volunteers), which includegppointees, representing 20 per cent of the international staff.
6 new United Nations Volunteers posts for civil affairsThe cost of post-adjustment of these staff, which amounts to
officers, and one new P-2 post to support public informatidd?47,600, can therefore be reduced from the original estimate
activities. Furthermore, the requirements have been prepapdd$4,780,500 under international staff salaries. The
on the basis of five team sites, as indicated in paragraph 7@dmmittee also points out that the provision for staff
the Secretary General’s report. requirements is budgeted on the basis of full incumbency, and
es not take into account the current or pastancy pattern.

16. Inparagraph 31 of his report to the Security Council ) .
3 November 1998 (S/1998/1029), the Secretary—GenerarI]der the circumstances, the Com”_”'“ee recommer_lds_a 10
r cent vacancy factor for all categories of staff. Application

indicated that, bearing in mind the constraints imposed bytﬁga 10 per cent vacancy factor to international and local staff
security situation, the strength of the military componer(ﬂ P y

would be maintained at 30 and that the matter would be keccflS t;? éN gg(l)dné?viﬁl;fe :stri;d;tgtsloq'hgfin%%:t?gn g:gi;e q
under review in order to make adjustments, depending ' ' ) ’ P

developments. The Committee was informed by th|(re1th|sregard|sconta|ned in the annex to the present report.

representatives of the Secretary-General of the difficulties2®. The estimate under air operations of285,200 reflects
forecasting the conditions that will prevail in the country decrease of $239,700 when compared with the estimate for
during the budgeted period and, while building up to the futhe current budget period (1 July998-30 June 1999),
strength of 120 is unlikely, it is desirable for UNMOT toresulting mostly from the reduction in the number of
redeploy to the field and, for this purpose, provision is madeelicopters from 2 to 1, partly offset by an increase in the
for 50 military observers in the proposeddget. Hence the hire/charter cost of the fixed-wing aircraft from $148,500 to
request without a vacancy factor. $209,000 per quarter on the basis of the current contract.

17. Upon inquiry, however, the Committee was informedl. The Committee notes the increase in the provision for
that, as of 31 January 1999, there were 31 military observgrgblic information programmes, indicated in annex I, from
on board out of the 120 authorized and 58 budgeted for t%80,500 for the period from 1 Jull998 to 30 June 1999, to
period from 1 July 1998 to 30 June 1999; 2ikian police out $142,100 for the period from 1 July 1999 to 30 June 2000,
of 2 authorized; and that of the 68 international and 143 loctl cover public information programme costs of the mission,
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including acquisition of equipment, material and supplies, as
well as the cost of public information production and
contractual services.

22. Paragraph 19 of document A/53/816 outlines the action
to be taken by the General Assembly at its fifty-third session
in connection with the financing of UNMOT. The Secretary-
General recommends that the General Assembly appropriate
the amount 0$19,109,400 gross ($17,739,400 net) for the
period from 1 July 1999 to 30 June 2000, to be assessed at
the monthly rate of $1,592,450 gross ($1,478,283 net),
subject to the extension of the mandate of UNMOT by the
Security Council beyond 15 Ma}y999.

23. Inview of the comments made in paragraph 19 above
concerning the vacancy rate in UNMOT, and the reduction

under international staff salaries rétsug from the presence

of mission appointees, the Committee recommends that the
appropriation proposed by the Secretary-General, indicated
in paragraph 22 above, be adjusted downwards to
$17,595,800 gross ($16,362,800 net).
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Annex

Application of a 10 per cent vacancy factor to international

and local staff costs

1) (2)

(3) (4)

Revised estimate

(5)

Original Mission Revised with 10%
estimate appointee estimate vacancy factor Difference
(S/53/816) related cost (1)-(2) (3)x0.9 (1)-(4)
International staff salaries 4785.0 (447.6) 4337.4 3903.7 (881.3)
Local staff salaries 514.8 - 514.8 463.3 (51.5)
Common staff costs 2517.6 - 2517.6 2265.8 (251.8)
Mission subsistence allowance 1919.9 - 1919.9 1727.9 (192.0)
Staff assessment
International staff 1284.2 - 1284.2 1155.8 (128.4)
Local staff 85.8 - 85.8 77.2 (8.6)
Total, staff assessment 1370.0 - 1370.0 1233.0 (137.0)
Income from staff assessment (1370.0) - (1370.0) (1233.0) 137.0
Total, gross 11107.3 (447.6) 10 659.7 9593.7 (1513.6)
Total, net 9737.3 (447.6) 9289.7 8360.7 (1376.6)




