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I. INTRODUCTION

1. . . The Programme for the Industrial Development Decade for Africa, which aim§~
at promoting the attainment of self-sustaining industrialization and self-reliant
development . was formulated as a weans for implementing the industrial chapter of
the Lagog Plan.of Action. It was endorsed by the twentieth QAU Assembly of Heads of
State and Government:in November 1984, and earlier by the United Nations General
Assembly. .The prog?gmme sets out specific objectives to be achieved in the
industrial sector as-‘well as the priority industrial subsectors on which efforts
at national, subrégional and multinational "levels should be concentrated.
Institutional mechanisms and criteria for identifying priorities in the industrial
sector were designed to facilitate the.achievements of these objectives at the
national, regional and international:levéls. Farthermore, member States set
themselves to achieve targets of 1.4 per cent and 2 per cent of the world -
industrial production by 1990 and the year 2000 respectively agaiast the 0.9

per cent-.attained in .1980.

2. The programme of the Decade is divided into two phases, preparatory phase
{1280~1984) . and implementation phasé (1985~1990) with the' following objectives:

-{a) The satisfactioniof basic needs of the population, (food, clothing, shelter,
transport and energy and building materials);

(b) The exploitation of local natural. resoufces;
(¢) -~ Thescreatiion of jobs;;,
{d) The éétablishment of a base for developing other economic sectors;

{e) The creation of the basis for assimilating and“promoting technological
Drogress; o

(£} The modernization of society through the development of a sound basis
for self-sustaining industrialization by.1990;

.+ (g). Encouragement of resource-based industries; the core engineering

industries; intra—- and-inter-sectoral linkages; and greater flow of financial
resources into the industrial sector.

I1. THE PERFORMANCE OF THE INDUSTRIAL SECTOR
IN THE CURREHT ECONOMIC CRISIS

A,;vmaﬁaﬁﬁﬁeétures of the. poor performance.

‘3. % The economic cr181s starteﬂ at the, same time when the member States began,

to implement the preparatory phdse for the implementation of the IDDA (1980-1984) .
Indeed, at the seventh Conference of Afrlcan Ministers of Indus;ry9 PYOETess was
repovtea on preparatory act1v1t1es undertaken at the national level for the
implementation of the Decade, i partlcular Lhe establlshment of national co-
ordinating committees and national focal p01ntS° the realignment of industrial
policies and strategies and incorporating the ideas, projects and programmes of
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the IDDA in national development plans. Durlﬂg this time, multicouniry projects
were selacted hv coveraments themsdlves. amons other thines. for implementation.

4, - Asapesult of the cr1s1s,member ‘Statés have encountered serious problems in
their efforts to lmpxement the IDDA Programme, Most of them are confronted with
problems of économic survival; as such thei

€ir “efforts have been dlve?Led Erom-
industrial development to crisis managemenu of their economiés.’ The Andustrial
seetor itself has been beset by & multitude: of problems, mainly caused -by ‘the
curyent shortage of foreign’ pxchange whzéh‘resulted ing. and partly due .to:

‘(a) - Shortage of spéfé~part35‘faw maLerlals, other factor “inputs and
maintenance supplies’ due to-inavailability of foreign exchange with which to
procure them externally;

(b) Underutilization of installed industrial eapacity’ and closure of
factories in some countries;

(c) -The maJorlty of industries have failed to make a positive contribution
to the economy; in fact they use foreign exchange without generatlng it; they
.depend oh subsidiess they.are 10ss makers:- and generally ‘unviable investments; .- .

'(d) Underdevelopment of natural resources and physical .infrastructure;
insufficient diversification of prdducts;

' -(e)  Lack of clearly defined industrial strategies and. pOILCLeS, national
and subre o1onal inadequate co-ordination of policies at the subregional and
regional‘levels;

. -(£) Because the industrial séctor is unable to produce products for markets
which are now unabie to obtain imported products, commodity shortages have been
experienced by the majority of the member States.

B. Hature of the crisis

5, These problems: are- contrlbutlno'uo nhe nearncollapse'of 1ndustr1al sectors as
evidenced by the deciine znd fallare‘of 1ndustr1es, uneco mlc operatlon of
industries the closing dowm of factories in some countrles; unsatISLact01y
contribution of industries to. employment negaulve orowth 1ates and low value added.
6. In general, the ba51c nroblem o the 1nduetr1a1 sector in membe States has
been on the supply side, unlike the situaticn in developed countries where the
problem is in most cases associated with a slack in demand.. The industrial
policies of most member Stateg have émphasized the. utilization of export eainings
to finance investments and relied on foreign exchange tofimancethe factor imputs
such as lmportatlon of capltal - Taw materlals, skilled mampower, maintenance: '
supplles and spare parts. -This hao lead to a very strong: lwnk ‘between industrial
entérprises with forelgn parulclpatlon 1n,Aerca (in the form of. eluher eqvlty

or managemgnt) arid the pargnt companles in :"the countries of origia™. Thiis
anduatrxal e”tabi;shmeqtc 1n the majority of the member States are nurely market
cutlets” for ‘the purpose of eypoqu market sharing of transnational cdorporhtionms !
participating in such enterprises.:
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C. Decisions pof the twentieth Assembly, of.
Heads of State and Goveranment of CAU

7. The above factors were fully debated at the twentieth OAU. Summit bearlng in
mind the economic and social condltlons in Africa, durlng the Lurrent ¢risis. The
Assembly, after an exhaustive debate on this matter, decided to devotp its twenty~
first Assembly this year to discussing economic matters.with particular emphasis on:

(a) The progress made in the implementation of the Lagos Plan of Action and
definition of new measures for an earlier attainwent of the objectives of the Plan;

(b) The formulation of an emergency programme for Africa comprising
immediate measyres in the priority economic.areas (particulaxrly in the, agricultural
and food" sectors)9

(c)"The establlshment of a common platform for agtion intended for, the.
spec1allzed agenc1es of the Unlted Wations system on international economic, issues
of economic interest to Africa.

III. THE.INDUSTRIAL RECOVERY PROGRAMME AND
THEAFURTHER IMPLEMENTATION OF . THE IDDA

A. Rehabilitation and recovery programme for prlorlty industries
in the current crisis situation - short~term measures

s e )
8. As first. step 1g reactlng to the cxisis in thn 1ndustrldl sector each country
..should set criteria:for rehabilitation and recovery and; a basis for reallobatxon

of available resources. While such criteria might vary from country to country
according to prevailing circumstances, priority should,be given to industries
providing inputs.to food and agrorindustries, agrlcuxtural implements and, tools,
fertilizers, trananrtatlog,of:fgod, spare parts and thosg which encourage greater
use of local raw materials. In formulating national rehabilitation and recovery
programme, the following should be aimed at:

(a) Identification of priority industries which must ot bée allowed to
collapse under the pressures brought about by the current, crisis in the economies
of African countries, and allocation of adequate resources.to them;

- (b)., Formulation of measures aimed at.arresting the current economic crisis in
order; to pre—empt the total collapse of . the.industrial sectors; :

(c). Promotion of policy recommendations, measures and instruments aimed at:
first, reversing the past trends of external dependence; secondly, restraining
stagnation and the start of de-industrialization; and thirdly, strengthening the
presently weak industrial structures thereby creating preconditions for meaningful
industrialization.

9. This entails the following:
(a) The implementation of priority projects and industries identified above;

(b) The rationalization of existing industries through merging of firms and
linking of companies in ovrder to £fill gaps in existing weak production structures,
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and to facilitate productlon of spare parts as well as achieve greater use of 1oca1
raw materials; o

.{¢). . The reduction of variety and range of products in order to facilitate
standardlzatlon and easier prcductlon of spare ‘parts;

(d) The substltutlon of 1mported 1nputs by -locally available inputs for
priority industries and projects;

¢ ::{e)  The’'local.production of spare parts and development of maintenance
capability for priority industries;

(f) The re-conditioning of abandoned equipment, plant and machinery;

(g} The review of equity holding and management agreements for existing
industries/enterprises with the view to reducing foreign equity in order :.to
minimize capital.outflow and leakages through repatrlatlon of proflt and Lransfer
pricing; : ;

(h) Governments should recognize, offer incentives to .and encourage local
entrepreneurs, farmers, manufacturers, chambers ofi commerce and industry and should
have continuous dialogue with them in order to formulate industrial rehabilitation
and recovery policies for overcoming the -industrial crisis;

(i) The African Development Bank (ADB) and other financial institutions, in
‘particular the World Bank, should provide financial ajid .support to this progranmme,
especially to the viable industrial projects related to rehabilitation and recovery:

(3} UNIDO, UNDP and other relevarnt international organizations and bilateral
doriors should intensify their technical .assistance to African countries.and .
;organizations in:the formulation of programme., mobilization of resources-and
implementation of recovery projects.

B. Medium~ and long—-term proposéls in the context of the IDDA

:10. . Solutions to:.the present economic crisis:in Africa lie- in the steady, individual
and collective determination of African Governments to 1mp1ement the industrial -
priorities of the IDDA programme as adopted by the Sixth Conferemce of African
Ministers of Industry:in 1981l.:-In adding a new dimension to .already.ongeing economic
difficulties, the present crisis.calls for a reorientation of-industrial policies
and programmes in order to select those critical elements missing in the African
economies to maintain the momentum for the effective 1mp1ementat10n of the IDDA
programme and arrest an increasing de-industrialization;situation. in the .continent.
In this connection, account should be taken of the .fact that the developed.countries
are now using:the crisis as an:excuse to force African countries to abandon their
industrialization programmes or, at least, concentrate on rehabilitation and full
capacity utilization and better management of existing industries. The following
measures should therefore be takens
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{(a) Reallocation. of new resources, on.the basisiof
reappraised industrial strategies and. pollc1es.
and related 1nst1tut10na1 machinery

11. In reallocatlng new resources. priority and incentives should be given to-those
industries operating in the:

(2) Search for and processing of local raw substitutes;

(b) Production of intermediate imputs for local use (natiomal, subregional-
or regional)

(c) Backward and forward integration of the economy by g1v1ng incentives to
existing companles or by creating subsldlarles to.do so in investing for their
own local ‘raw materials and intermediate . inputs:

{d) - Uge of local substitutes;

(e) Large share export—oriented industries and earning foreign exchange;
(f) Industries providing inputs to existing industiies;

(g) Industries closing gaps in production structures;

(h)" Promotion of intra~African trade in raw materials.

12, Parallelly, Afrlcan Governments should take. measures to gradually reduce
foreign equity ‘in companies operatlno in consumer goods and services industries to
prevent non-justified outsidé transfer of financial resources badly needed for local
investment. They should also discourage low value added .industries and ‘those
industries opelatlng on 0on ﬁbus government subsidies and undertake a rationaliza-
tion exercise of existing, 1ndustr1es based on their contrlbutlon to the basic needs
of the population and their backward and forwara impact -in -the. change of the.presaic
weak structure of the economies.

(b) Relévarit ch01ce of 1pdustr1es to.:benefit reallocatlon of
‘flew resource!

13. During the Decade period, governments are expected.to lay the foundation for
the phased development of basic 1ndus ies -which; are essential to self-reliance
and self-sustainéd industrialization since they provide inputs to other sectors,

It is therefore recommended to governments to give full support and invest heavily
at national, subregional and regional levels in.those basic. industries, namely:

(i) Resources-based nationai core industries

14. These include processed food, leather products, wood-based industries, text:.lesg
clothlng and’ related products9 pulp and paper products, exude~chemicals and metals
‘Each”eountty should embark upon The’ productlon of . two: or three. product categories

or groups based on natural resources available in each country or in the subregion
or region preferably. Resource-based cores offer the following advantages;
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existence of dynamic:domestic: demand.fot basic- needs of the- maJorlty on the
‘population, scope for .de velopment of.. spec1€1c branch of technoloqu scope of wide
range of plants (small-scale erafts, medium and reIatlvely large indigenous
industries, etc. )9 scope for wide range of absorptlon of wanpower.. .Resouxrce-
based products dre rélatively labour-intensive and fall within. the reach of manv

developing countries capacities.,

(ii) Engineéring core industries

15. A self-reliant and self~sustained industrialization requires that the . .
engineering and allied metal working industries be developed as rapidly as possible
by virtue of their providing an integrated and 1nter11n?ed development for
producing basic equlpment and machine tools, as wéll as intermediate. and capital
goods.for use in priority sectors of agro—lndustrles, bulldlng materlals, ,
metallurgical, chemical, forest industries and energy as established by the Lagos
Plan of Action. Core engineering industries encompass .general purpose machine
tools, foundries, forging units, heat treatment, metal coating and machine shops.

(iii) :*Resource-based and other priority projects
requiring inter—country co-operation

16. Besides the engineering core9 the other major structural gaps are:

(a} The development and promotion of intermediate inputs and rawy materials
processing projects in iron' and steel," copper aluminium, and basic chemicals
(ammonia, sulphuric acid, potash, etc.) needed for the manufacture of a whole.
range of metallic and steel by-products,’ différent types of fertlllzers and
pesticides; specially. destlned towards food product10n°

(b}  Production of agricultural’ 1mp1ements and tools,. transporL equlpment9
construction equipment and energy transmission equipment .again to.help in food
production storage idistribution at’ nat:.onal9 subregional -and regional. 1evels
and interlink with other economlc sectors;

(¢) Production of selected and specific technical inputs to make their
economies, self~reliant -and self-sustained through d1v151on of 1abour (complementar1ty
and Speclallzatlon) natlonally and regionally.

17. .Taking into account the scope and magnltude of the challenge in 1ay1ng the.
foundatlon for self*rellant ‘and se1f=susta1ned 1ndustr1a1 development, 1t 1s
recommended s ' -

(a) Pirst .and foremost; all industrial policies and programmes should be aimed
at integrated and 1ntersector1a1 approach to development. No industrial enterprise
which does not use subgtantial local raw matexlai and other inputs should be set up;

(b) Secondlyy African countries should strive at 1mport1ng or developing -
laboun-lntens1ve technologiés and those technologles 1ead1ng to increased employment
and development of:skilled 1ndustrlal ‘manpower;
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(c) Thirdly, African countries éﬂouid seldct and coﬁcéﬁtréfévqn industries
that would have greatest dynamic advantages and maximum linkages (forward, backward,
lateral, vertical, etc., linkages);

(d) Fourthly, African countries should tidke necesgary measures to increase
indigenous participation in fore¢gn industrial enterptLSes &s a means Of conserving
and arresting drain of foreign exchange and controlling and participating decisively
in their decision-making and management

(e) Fifthly, the possibility of achieving a breakthrough in industrialization
for the majority of African countries depends largely on the ability of African
countries to promote industrial and technologlcal co-operation, pooling resources
for 301nt 1ndus;r1al ‘enterprises at intercountry and subregional levels.

18. Indeed considering the present structural weakness of most African economies
and the’ magnltude of the challenge of 1ndustr1allzat10n, regional industrial co-
Operatlon is essentlal as very few countries are endowed with natural resources,
finance and capabllltles to venture in basic core industries. In this direction,
'ECA together with some African countries in a subregion has identified viable sub-
regional projects for -intercountry promotlon and made proposals with regard to the
modalities of their implementation.

{iv) Identified subregional projects: and modalities of
o their implementation

19. A number of projects among the resource-based arnd other priority projects

referred to above have been identified for intercountry, co~operation and: promotion .
and on whlch consultatlons have started or are being initiated. Their imppléfentation |
constitutes an 1mmed1ate challenge. These 1nq1udeu

(&) Eastern and Southern African subregion

(i) . Ziscosteel project (iron and steel),.Zimbabwe. (promoter);
'igiij A@ﬁgnig/urééfp;dject, United Republic of Tanzania (promoter) ;...

’;(;ii)j'?aégghﬂp#éjeqtglﬂﬁhidﬁiag
. (ivl ;Eﬁo§phq§e”f§iEiiizer project, Uganda;

(b} West African subregion

_(i)A,}?°n and steel project, Mano River Union:;(MRU). countries;

‘(éi) ?hg? horic. acid pnq'ggts.Tbgb;

* (iii) Amjonia project, the Ivory Coast;
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(c) Lentra] Arrlcan suureglon

- (1) Maluku Steel ‘plant, Zaire:
(11) Pdtro“chemlcals9 Gabon,

(111) Phax.maceui.lcais9 CLPGL and "UDEAC;

(d) North Afrlcan subregion

(1) Pulp and paper p*OJeCt the Sudan°

20. The-above 113H 1s not: exhaustive dnd the" selection of 1ntercountry projects
is a continuous prdcess,“”A ‘more’ detailed 'list of potentlal lntercountry projects
is annexed to this paper. In order to respond adequately to the de01s1ons of the
membex: iStates in this flelc9 1ntergovernmental consultatlon meetxngs among prlmary
and secondary projects promoters on ‘nNegotiation and 1nvestment promotlon should
be convened to' work' out: the modalities ‘and mechanlsms for proJect 1mplementat;.on

{a} Modalities and mechanfisms for “implémentdtion of
intercountyry projéets

2le As a basis for consultations and negotiations, the follow1ng modalities and
mechanisms of impleménting’ the identified subregional: pro;ects are proposed:

{i) Areas and activities for co-operation

22, Exploitation amnd-ékchange of raw matérials and energy: Whereby ‘mémber State
of ‘a ‘'subregion agreeito secure their industrial raw materlals ‘and’ energy "from
within the subregion (or region) and/or to jointly explore “and exp101t their
relevant material resources for the required raw materlals, a joint “Materials
Standardization and Testing Centre ' could- 'a1d6’ b& ‘considered.

23 Prodaction"and“ékchange of intérmediate and Semi-finished inputs: There are
many examples in metals, engineering and chemicals to 111ustrate the variocus Optlons
availahle for co—operatlon through exchange of intermediate 1nputs at the various
stages of processing, fabrication and formulation. This approach is especxally
important for solv1ng problems relating to économies of scale, including existing
excess capacities. Alternatlvely9 joint facilities could be created for manufacture
of spare parts (say for cement’y fertilizer, textiles, paper, electrical industries,
etc.) where there is a great deal of communalitvzn the specifications of .the

parent equipment.

24. SLbcdntractiné”’”This"app¥CECh fits very.well the objectives of co-operation
involving englneerlng parits and components as well as certain chemicals and the
fabrication/ proce351ng and asqembllng/formulatlouu “The approach also solves the
problems arising from scales of investnment and operations, prov1d1ng 0pportun1t1es
for complementarity and specialization in’ thé’ manufacture and exchange of parts,
components, accessories, intermediate and semi-finished products thereby contrlbutlng
to diversification of production.
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25. Markets aznd marke.iug: Whereby tWé -or more countries agree to open their
markets to products arising from certain specified national or joint preojects,
this. approach may be useful alsc for diversification of product lines and product
mix. It may be extended to co-operation in distribution of products as well as
joint pricing policies ov joint marketing and es tablishment ot common warehouses
in the export. uwarkets (Gutside Africa).

26, Finance: CO“O?ECQLLOR may involve pooling or joini mobilization of investment
capital, providing joint. loan guarantegs or joint comtracting, intercountry
purchase agreements, and buy-back:Garrangéments.

27, ”301nt ventuves: Enterprises of various -countries could undertake joini
ventures .in manuiacturing resulting in s&vxngs of investment and reductloa of
costs. They may be based on egquity participation, production-sparing or proLlf
_sbarlna ‘arrangements, sexvice contracts (for vaw materials), buy-back agreements,
‘etc. or any comwbination of these. Joint venturas could also be used as a nucleus
stimulating other production linke, provided they are flexible emough to adopt to
needs for forward and backward linkages. Gradually, manufacturing joint ventures
coyld’ be suppleme ited by linkages with- ﬁranspart"raW‘materialo sourcing, purchase
contractsn raining and related activities. Joint ventures in consulting engineer-
ing and business consultancy sa rvices alss dugarve artantion as fhpy lead to,
lnveotmeﬂt and industrial implementation related:#d a variety of manufacturlng
activities.

23, Joint industrial programm1ng (5~10 years)-' This approach could proceed.
gladua‘Ty involving ploglamm ing on subsectoral’basis such as for metal manufacture
and mach;nery 4ndustryb; It provides syanamatlc rationalization and harmonization
of ‘industrial inves tment fat1v1tle , reinforced by rationdlization in other ways,
e.g. forms of ::ramli.g= Lcommon technological devel ument programues, finanging
y tems, stanaartg. LI oohg ingudtutions, etces JULAL prograumiug may also be

tra de arzangements in certain products {e.g., raw
mat'wlals9 Lﬂprmcd-ates‘ equipment, componenis and par rts) perhaps based on long-

&

N

term purchase agreements which ensure optimum Lapa01ty utili ation of given plants.

20, Muliii ,ilonal enterpy a°:-C0ﬂopazat10n arrangements at the enLerprise‘level.
can be of a vexry éivursified nature. This apyloacn ‘applies to industrial
co~ggerut1 ©. butween States but 11m1t°d to industrial arezs and action related to
operation of production facilities.that are not covered under the other arrangements

30 Menpower development and training: Exchange or joint training of specialists
or perscnnel in corporate planning9 manag@mnnL contract megotiations, choice of
technology, R & D, industrial engmeerlng9 market promotion and marketing, involving

training institutes, teaching cowpanies or anpiaﬁh training.

31. Intrepreneurship: Cowoperation.in encouraging indigenous investors (public and
private} through appropriate incentives and support services to actuaily assume
increasing responsibilities in promoting industrial and other related but diversified
activities at national and multinational levels. This method entails also
co~o¥dination of investment codes for foreign investors at least in relation to
projecrb of mutual interest, with a view to achieving maximum effectiveness in
creation of productive capacities




(ii) tMechanisms for co-operation

32, The mechanismg for handling the activities and areas for co-operatlon range
from a simple arrangement for supply/purchase-of raw materidls, termed;aces or
finished products, to “h; mest sophisticated: ar rangements 1nv01v1no inst 1tuL10n11
gef~ufE sucH ag holding companies or covporationa. Some specific mechanisms are
suggested here below:

33. Hational associations of manufactuvers: Imply co-operating with similay
associstions in participating States to arrive at complementarity agreements in
chosen product lines or branches of industry. While the associations would act as
umbrella for the co-operation arrangements, actual consultdtions and negotiations
SHOJld 1nvolv; the manufaciurers a;tually involved in the product lines concerned.

tabl;bhmeut of na?lona} associaticns for. specific products (iron and steel,
CAmenfg ph"rmaceutlcalsS food processing. ete.) would set the"stage for subsectoral
multlnat onal FOKPOVat10ﬂaa

national corporations: Authorized by participating States
to act as uimbrella for promotion of investment, production, distribution and
marketing and R & D n the subsector concernsd. Such mechanism would . play a
fundamental role in making .use of expanded {subregionai) market opportunltle‘;9
parLlcu]a"lv those stemming from complementarity agreements which- should normally
provide thé necessary operational framework.

34e Subsgectoral mul

!"'- ('3 (“i‘-

25, Multinational industrial holding company s Yhereby participating States hold
equltv investmeni shares in equal ev varying nxaportiousﬁ ‘the company would be

ponszble for "establis hlng industrial enterprises at national and multinational
1eveTs and’. emnowe red. by the participating States ©o found industrial subsidiaries.
Part 1c1patLon "of banks or vegional financial institutions in Lqulty capital of '
the enferprlbes ou Lhe Company could perform a catalytic role in uromotlng 301nt
ventures,

36 ‘3ubsect0;a1_nﬁtiona1Acorparatians; or .their equivalents {such as “national
industrial panels of manufacturers™ in given preduct lines) supported by government,
could serve as.focal points for developing given 'subsectors at the mational 1eve1
and forging operatlonal relationships with the correenonalug subspctoral mult1~
national c01poratlona, To.facilitate the co-operation arrangements, the managers
of the natlonal corporatlons could censtitute the Board of Directors of the multi~
‘national covporations or multinational enterprises.

(1ii) The role of indigenous enterprises in th
industriai_coéoperation*ventﬁres T

37. The indigenous ontéfpxis 8 boch publ;c and private, are best sulted for the..

tasks of industrial collaboration.in the region due to the folloW1ng factors=

(é) 1hey generalTV reflect national indus strial déevelopment obgectlves and
‘in‘case of publlc cncerprlse , they are esPec1a]Ly ‘created for thé specific purpose
of implementing tHe natlonal ObJePtlvp
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{b) 1Indigenous enterprises are the principal instruments for innovation,
development and acquisition of technolegy, unlike the externally oriented
intentions of foreign enterprise concerning these objectives;

(c) Indigenous enterprises are the main instruments which a country can use
to spearhead new product areas, for investmeni in strategic projects and for
establishing linkages with agriculture and the rural areas;

(d) Unlike the foreign enterprises which are primarily oriented to promotion
of imports of intermediate inputs frowm their parent and subsidiary companies abroad,
the indigenous African enterprises are the most effective national instruments for
collaborating among themselves in the development of basic inputs such as iron and
steel, basic chemicals and promoting intra-African trade;

(e) 1Indigenous enterprises, unlike foreign enterprises, are likely to reinvest
their savings locally and to deepen industrial collaboration within the region thus
enhancing self-reliant and self-sustained development.

38. In view of these considerations, it is only logical that well selected
indigenous agents of production and distribution should be represented in the
national negotiztion teams. Such representation could involve African chambers of
commerce and industry, or manufacturers and their associations zz well as local
consulting firms from the outset of a project, increasing their participation as
the project develops towards the investment stage.

(iv) 1Initiation of consultations and negotiations on the
implementation of the identified multinational pro1ects

39, The provision of adequate administrative instruments to sustain consultations
negotiations and co-ordination is perhaps the most important institutional aspcct
of collaborating multinational groups, since this is required to emsure effective
participation of all the several interests concerned. Such interesis involve,
besides government departments, also public corporations, private entrepreneurs,
manufacturers associations, chambers of commerce, banks, research institutes, etc.

kO A key feature of governmental machinery within each participating country in
a multinational project is the establishment of a unit, supported by a specialized
committee of experts, to co-ordinate both policy formulation and the implementation
of the project on multinational basis. This national unit will be responsible also
for nominating the country's teams for negotiations. Similar arrangements should
be made at multinational level to establish a specialized joint committee in each
area of concern by the participating countries.

41l The host country at the primary promoter through its national co"ordinating
committee should take the lead in carrying out preliminary activities related to

the project concerned, i.e., preparing pre-investment studies and contacthg secondary
promoters and other financial promoters and partners. Then, it should convene
consultations and negotiations meeting within the framework of regional economic
groupings such as ECOWAS, PTA, ECCAS and other appropriate fora and should play a
leading role in investment promotion.
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Eastern and Southern Africa

(a)

(b):

(c)

(a)

Metallurgical industries

1. Upgrading and diversification of products from ZISCOSTEEL, Zimbabwe;
2. Integrated iron and steel mill in Kenya;
3. «Direct: reduction plants in Angola, Mozambique.and :Madagascar,

Engineering industries

1. Manufacture of diesel engines and chassis for: tractors, trucks,
lorries, buses, Zimbabwe, Kenya (engines) and Ethiopia, Mozambique
‘and ‘the United Republic of Tanzanla (chass15),

2. Manufacture of low-cost standard multl-purpose vehicles in Botswana,
"~Madagascar Mozamblque Uganda ‘and - Zamb1a°'
i : Tl [T
3. Manufacture of tractors in Zlmbabwe,
4. Manufacture of 1rr1gat10n equlpment in Zambia, . .

5. Production of sections and bars for hlgh—ten31on electricity
transmission in the subregion;

6. Manufacture of transformers in Zambia.

Chemical industry

1. Ethiopian potash plant in Ethiopia;
2, Tanzania ammonia/urea plant in the United Republic of Tanzania;

3. Uganda phosphate fertilizer plants in Uganda, Kenyd aiid Zimbabwe.

West Africa

Metallurgical industries
1. Mano River Union iron and steel project;

2. Electric arc furnace plants and re-rclling mills; in Benin, Burkina
Faso, Ghana, the Ivory Coast, Mali, the Niger, Senegal-and Togo;

3. A project for an integrated iron. and. steel plant for tubes and
flat products in the subregion.
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(b) Engineering industries

(e)-

(d)

(e)

1.

8.

Manufacture of tractors and agricultural implements in Nigeria,
Senegal and Sierra Leone;

Manufacture of diesel-engines for irrigation pumps and generators
in Guinea;

.. Manufacture of railwagons in Senegal and Burkina Fasoj

Manufacture of aluminium conductors and cables.in Ghana and Guinea;
Manufacture of power transformers in Togo;

Manufacture of-steel, towers for h1gh-t¢n51on electr1c1ty
transmission in ngerlas

Manufacture of diesel englnes and . chass1s for tractors9 trucks,
lorries and buses in the Ivory Coast "Guinea and Nigeria;

Manufacture of low cost multi=-purposevehiéles in ‘Guinea and the
Ivory Coast.

Chemical industries

1.
2.
3.
4.

Phosphoric acid plants in Senegal and Togo;
Ammonia project;
Pharmaceutical plants in Nigeria and Sierra-Leone;

Pesticides plant (phytosanitary products) in Burkina Faso.

Agro énd;aér64§é§éd industries

15

Pulp and paper plant by ECOWAS.

Building materials industry

1.

2.

Cement plant by.ECOWAS;

Ceramies plant by ECOWAS.

I11. Central Africa

. (a) .. Agro and.agro-industries

(b)

Metallurgical industries

1.

2.

3.

Integrated development of the aluminium industry in Cameroon;
Rehabilitation of the Maluku plant in Zaire;

Expansion of a tin plant in Rwanda.



E/ECA/CM.11/63
Annex
Page 3

(c) Engineering industries

1. Manufacture of agricultural equipment and machinery in Rwanda;
2. Manufacture of electrical eguipment in Rwanda.

(d) Chemical industries

1. Establishment of a petrochemical complex for the manufacture of
plastic products in Gabon;

2. Expansion of a petroleum refinery in the Corgo;
3. Manufacture of active ingredients for pesticides in CEPGL;
4. Production of ammonia fertilizers in CEPGL;

5. Upgrading potash deposits for the manufacture of chemicals in
the Congo;

6. Production of calcium carbide in Rwanda;
7. Establishment of methanol plant in Zaire and Rwanda;

8. Expansion and diversification of production of the glass manufacturing
plant in the Congo and Burundi.

IV. North Africa

(a) Engineering industries

1. Manufacture of pumps for irrigation purposes;

2. Manufacture of diesel engines for tractors, trucks, lorries and buses;
3. Establishment of a diesel engine manufacturing plant in Tunisia;

4, Manufacture of lathes and milling machines in Morocco;

5. Manufacture of wood-working machinery in Tunisia;

6. Manufacture of refregerator compressors and establishment of a
compressor plant.,

(b) Agro and agro-based industries

(c) Chemical industries

1. Lithopone plant in Tunisia;

2. Sheet glass plant in the Sudan.





