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I. INTRODUCTION:

1. The purpose of this document is to present a Drogress report on rhe 1mp1e~
" mentation of the Commission's Programme of Hork and Prlorltles for the Blennlum
1984—1985 So as t0 provide a background for the cons1derwt10n of the Proggamme
of Work and Prlorltles for the blennlum 1986—1987. Although the biennium 198/
1985 is onlv ha lfnwuy through _the preparatlon of & new work progrgmme demands
that the ongoing programme should be reviewed so as to 1dent1fy what has been
or could be achieved 1nclud1ng the problems encounxcred S0 that the lessons
Téarnt can be used to prepare the new programme and priorities of WOoTKe.

2. In"effect, the report deals with projected and actual delivery of programmed
commitments (flnul outputs), env1saged departures from such commitments and .
explangtlons for such dennrtures._ In this context, overall performance is based
'on the con81derat10n of the follow1rg aspects of final.outputs: 1/

(1) completed a8 progrummed~
(11) postnonpd to the following blvnnlum, whether commenced or not;
iii) oompleted whlle S1gn1fLC¢ntly reformulmted°
(iv) “"términgted as oosolete, ‘of marginal usefulness or 1nef£ect1veh
(v) additional output required by a legislative decision subsequent to
the npproval of the programme budget; _
(vi) L.d.<:111:J.cnrm] output 1nltlated bJ the programme managere -

3. fTﬁe‘féilowing Caﬁégories of fiﬂal output have beén uSed:

(a) Substantive serv1clng of 1ntergovernmentml meetlngs, 1nclud1ng oupport
of negotiations (Meetines);

(b). Reports to intergoveramentul bodies (Re orcs),

(c) ¥ Peace—keeping and humanitarizn operations;

(d) Technical publlcatlons, including sales publications, periodicals,
computer printouts, and tapes, gnd ad hoc 1nformat10n services (Technical

publications);

(e) Public information services; -
(f) Technical assistance prOJects advisory services;
“‘i~'(g) 'Grants and fellowshlps -

(b} - Other final output not séparately identified above, but fully described
at each first octurences:
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4. In view of the fact that the activities reported upon in this document do not
cover all the activities of the secretariat during the biennium, it is important

to stress here that this report is on those goods and services which the secretariat
had planned to deliver to member States and their intergovernmental organizations
as & contribution to their efforts to solve their soGial and economlc problems,
Henoce, the report does not cover what are called “1ntermed1ate act1v1t1es" such. 38
“those which do not lead to final outnuts, for example intra~secretariat- act1v1tles
related to exchaﬁge of 1deas among staff memberso

5. -~ The secretariat had programmed to implement 2, 382 outputs durlng the blennlum
1984~1985,  and' on the ba51s of perférmance during 1984 and the prospects for’

1985, it is expected . thaf 2,251 will be completed as programmed, 87 will be
~completed. while signlflcantly reformulated nine will’ be postponed to the next
bientiiun’ and 35 will. be -terminateds uddltlonal outnuts expcoted include’ lll
“required by - degislative. de0151ons and 13 introduced by orovramme managers on thelr
own initiative :Thus, 1n accordance with the method- of calculatlng percentage
performance which excludes additional outputs introduced by programme managers _
at their own initiative, the secretariat expects to attain an overall 1mp1ementﬂtlon
rate of .98 per cemt. :'A table showing details’ of the expected performance at the
programme level is provided as Annex ;s anected programme performance for the
biennium 1984-1985.

6. Departures from programmed commitments havé mainly been 1nf1uenced by the
current economic crisis including the drought facing theé continént and the need
to reflect the changing requlrements‘ Hence, some outvuts were reformulated,
postponed, or terminated and new ones introduced as additional outnutso Some of
the latter were implemented with extra resources from the General / ssembly and
‘others with savings from both regulmr and extrabudget@ry resourcesq

Te Performance by programmg and the explanations for departures from programmed
commitments are presented in the following section by programme/activitytw

IIu PERFORW“NC“ BY PROCRnHMD/xCTIVITY

Progrﬂmme 1. Food and _grloulture in Africe

Performance

8. Fifty~seven outputs were prbgrammed for implementation during the biennium
1984~1985, and of these it is expected that 53 will be implenented &s pfégrammed,
. and four after reformulation. In additiom; 18 additional outputs required by
utleglslatlon were implemented during 18684. 4 100 per cent. implementation rate is
expected to be attained by the end of the biermmium.
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Devartures from vnrogrsmmed commitmentss

(a) Reformulations

9. Four oﬁtpuistnder programme element 2,2:  (Improvement of agricultural
institutions and services) namelys:

Reports to the . Conference of: Mlnlqters on’ construlnis 1nh1b1t1ng
efféctive wgrlcultural services and institutions for small farmers (one
in second quarter 1984, one in fourth quarter 1984, one in second quarter’.
1985 and ong, in fourth quarter 1985)

were reformulated 1nto one output by the secretariht. The reformulation
was undertaken because the secretariet realized thot the findings could be’

reported in one document instead of four.

(b) dditional outputs

A S
10. Tweniy ﬂddltmonal owtputs required hy leglslatlonf/ are "given below under
the relevant nrogramme element:

Prqgfamme eiementziolb Improving the capacity for agricultural planning and policies

(a) ﬁendtig

(i) Répbfte to the BCA Conference of Ministers. and the Eébnomic and
Social Council on the situation of food and agriculture in Africa
(May 1984 and June 1984);

(ii) Revnort to the ECA Confeércnce of Ministers on the apparent
discrepancy between increasing resource allocation to the
food . and. agriculture ‘séctor and the decllnlng performance of
the sector (1984);

(iii) Report to the Conference of Hinisters of the Southern Africa Labour
HCommlselon on glternﬂtrve mlgratorj labour system in suopller
countries of ‘Scuthern Africa with speclal reference to agriculture
(October 1984);

(iv) Report to the meetihg of the Second 0iU Interministerial Committee
on food and the meeting of the Tenth Session of the World Food
Council on the African Food Crisis: basis for an action programme

(June 1984);
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(v) Report to the governors of ‘the™African Development Badk on the
african food crisis and the role of +the Afrlcan Development Bank
in tackling it (jointly with OAU and £DB) (Mdy 1984).

‘ (b)*‘Teohnical'pub;icafion

Manpower tralnlnb with particular emphasis on project preparation,
appraisal and 1mp1ementutlon (1980)

Programme‘element 1.4: Improved policies.ahifprogrammeg:for conservation and
' development of forest anmd land resources.

Revort

Report to the Conference of Ministers of PT4A on the role of forests in
the PTL countries (1984).

Programme element 2,1: Promotion of integrated rural development -

Technical publicstions

(1) Co—oneratlon in trade as well' ds food. and agrlcultural“prbducﬁlon oo
among’ Egypt, the Sudan,-Morocco and Tunisis (March 1984);

(ii) Rural institutions and supporting serv1ces in Epypt the ‘Sudan,
Worocco: and Tunisia (March 1984);

(iii) A comprehenslve recovery progrzmme for food amd. agrlcultufal
. development in Chad (Haréh 1“84)

.Programme;element,2°2: Improvement of agricultural institutions and services

Technical publica,ti‘pns_

(i) Pbcro~economlc review of the Ethiopisn highlands (1984});
(ii) Evalyation study of the Ethiopish régettlément programme (1984)

Programme element 2.4: Multinational co-operation projects and programmes for
the improvement of livestock
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(2) . Reports

(i) Report +6 the Céuncil of Ministers of the Niamey~based HULPOC
on the production and consumption of; and trade in, livestock
'nroducts and’ DV“DrOduCTo in West Africa (1984),

(ii) Report to the Council of Ministers of the Niamey-based MULPOC
on harmonization of agricultural pricing Hélicies in'Hest

_ Africa (1984);

(iii) Report to the Conference of ‘Ministers of EC4 on expert
'~ counsultation on livestock research and development in Africa
(1984);
(iv) Report to the Conference of ifinisters of ECA on the implementation
... . of resolution 463 (XVIII) on assistance to. _the Afrlcan livestock

sector (1984):-

(b) Technical publication

Streﬁgthening co—operation between Hgypt and the Sudan in the livestock
cerepl subsectors (1985).

11. . ‘Resources for the implementation of additional outputs were nrov1dea partlr
from-savings on- reformulatlons and nnrvly from Fi0.

Progrzmme 2. Development issues and policies in Aifrica

12,. The programme development issues and policies-i:
three separate orgonizaitional units in the secretoriats Performwnce ‘hes
accordingly been reported separately for each group or groups of subprogrammes
as presented below.

ﬁfrlc is- 1mﬁ1emented by

1o Subprogramme 1, Socio-economic analysis, planning ‘#nd projection; Subprogramme
2, Fiscal, monetary and financial issues at the national 1eve1' Subprbgramme 3,
- Least :developed countries Co ' :

Performance

13. It is expected that all 37 outputs programmed for the biennium will be imple-
mented and three additional outputs requlred by 1er1s1°mlon will albo be 1mple-
mented. The exvected implementation rate for the biennium 1984~l 05 is 100 per
cent.
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Deggrtures from programmed commitments

14. Three additional-outputs'afe expected to be executed.

Programme element 2.2: The effectiveness of traditional tools of monetary
I management in ifrica

0.

(a) Technical publication

(1) The balance~of~n“yments problems of developing hfrlca -
A reassessment (1984);

(ii) Develoﬁment banking.(i985).

. (b) Meeting

(i) Substantive servicing of a roundtable on balance-of-payments
and foreign exchange leakages (1985).

The technical publication on the balance-ofﬂpeymente problems was pﬁepared 88 an
input into the Roundiable on baluncﬂ-of—payments and foreign exchange and

financial le akages (1985) which was requested by a meetlng of . African Tresearch
institutes (1982) and the Joint Conference of African Plunners, Statisticians

~and Demographers (1982 and 1984) "The teohnlcal publication on development banking
was a carry over from the "Proposed Progrumme Budget for ‘the blennlum 108?~1983“
Resources for implementation were obtalned from sav;ngs on the 1mp1enentatlon of
other outputs.

II. Subprogramme 43 Policies, 1nst1tut10ns and technlcal ass1stance for
' econom1c co~operation '

Performanca

Ll5;%A -0f-the- 43 programmed oatput5‘¢or the ‘biennium, it ls expeoted that 40 w111
he 1mn1emented as’ brogrammed and. three after reformulatloﬁe One addltlonal
output required by leglslatlon is also expected to be 1mn1emented. An imple=
mentation rate of 100 per cent is expected to be attained by the end of the
bienniume o

Departures-fromzprogrammed commi tments

16, Three outputs are expected to be reformulated:
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Programme element 4.1; Promotion.and strengthening:of interregional economic
' and. technical co=operation

Advisory services

Advisory services to member States in strengthening their focal points with
regard to technical and economic, co—operatlon among developing countrles.
.. Two: missions- to 10 Afrlcan countrles (one in 1984, one in 1985) .

17. . The resources meant for thesg:.missions were used. for rendering. adv;sory
services on: the samne subgect to ifrlcan countries, durlng the third meeting of
the Intergovernmentgl Follow-up and Co—ordlnqtlon Committee of the Group of
77 held at Cartagena, Colombia, from 3 to 8 September 1984.

Prqgramme elemént 4.2: Promotion @nd strengthenlng of subreg1onal economic
o o co~0peratlon mnd 1ntegratlon

Report

Report to the Council of Ministers of the Lusaka~based MULPOC on the
development of basic industries (first quarter, 1984).,

18{ Two reports instead of one (one on chemical industries, one in iron and
steel) were. submltted to the Council of m1n1sters in 1084.

III.. Subprogramme 5: Fducation and training for development; and

Subprogfémmek6' Wannower and employment planning and policies’

Pe;formance
19. A total of 734 outpuls were planned fo lon and
tralnlng for development, mannower uﬂi emnlo’ L it

is expected that 701 will be 1mplemented as progr@mmed,and 33.will be lmplemented
after reformulation. An implementation rate of 100 per cent is expected ‘for the
‘two subprogrammes.

Departures from programmed commitments

Reformulations

20. Thirtyuthree'qutﬁﬁts are expected”tslbéjreformulateq;
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Programme element 6.3: Institutional‘capabilify-deveiopménﬁ~fdr'émﬁrdyﬁéﬁ%
policy guidance and productive use of human resources

Advisory services

Advisory services to member States, on request, on developlng and operatlng
‘v1ab1e employment planning and manvower—allocablon institutions (three
missians in 1984, “three in 1985); on re-orlentlng/reconst1tut1ng exlstlng
employment«plannlng and manpower- allocation institutions (three missions
in, 1984, three in 1985); developing national dlrectorles of occupational .
titles and standard national classification of economlc act1v1tles (two
missions in 1984, one in 1985) and publlbhlng employment outlooks (three
missions in 1984, three in - 1985). '

2l. In order to use the resources more efficiently, the 21 missions to 21

countrigs; were: reformilated into three missions in 1984 coverlng 11 conntrles )

and three missions in 1985 covering 10 countries.

Programme element 6.4: Allocation and distribution of human resources for
productive and maximum utilization. 3 :

Advisory services

Advisory services to member States, on request, on measures for identifying
experts living outside national regional boundaries and facilitating their
return for use under programmes for technical co-operation among developlng
countries (two. missions in 1984, two in. 1985 7 developing. spe@lflc project
activities and orogrammes for the re'burn, reha.blllta:tlon/tralnlng and use
of mlgrant worlkers- (two missions in 1984, two in 1985), and installing
effective information system for identification, distribution and alloca—
tion and use of humen resources (two missions in 1984, two in 1985)

22, By combining missions to cconomlze on regources thls Output was reformlated

into two missiaons.in. 1984 Bnd Hwdtin 1)85, each coverlng three oountrles for a.
total-of 12 countiiesias’ 1n1t1a11J programmed°

Programme 4. Bnvironment in Africa

Performance

23.  Thirteen outputs were planned for delivery in 1984~1985, and it 'is expected
that all will be implementeds - In addition, five additional outputs required by
legislation and one at the initiative of the secretariat were also implemented.
An implementation rate of 100 per cent is expected by the end of the biennium.
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Departures from Qroggammed%cdﬁmitmehxs5

Additional outputs

24. Five additional outputs are expected, as follows:
(i) - Substontive servicifg of “the Sciemtific Round Table on the
- ClimaticiSituation and Drought 1n Africa (-ddls Ababga, . 20-23
¢ ‘Februsry 1984), in keeping with resolution 473 (XVIII) of the
iy . BGA Conférercé of Ministers;

(i1) Report to the Scientific Round Table on the impacts of and

responses to drought on the socio~economic sgystems:in Africa
B (flfst quarter, 198A),
(iii) Report to the ECA'Coﬁference of Hinisters on feasibility studies
- %o establish an advanced centre for meteorology. in Africa, .as =
requested by resolution 528 (XIX) on meteorological services for
drought in Africa (1985);

(iv) Substantive servicing of the third meeting of the Joint Inter—
governmental Regionsl Committee on Human Settlements ‘and
Env;popment (thlrdlgugpter, 1985);

(v) Substantive serv101ng of EC“/bNDRO/an Meeting on natural disasters
prevention and predlctlon in Africa (24—25 Pebruary 1984) (2t the
initiative of the secretariat).

. Programme 5. Huwon settlements in Africa
Performance
25. A total of 29 oubputs were programmed for implementation durigg the bienniuvm

1984-~1985, 24 will be implemented as programmed,: three after reformlation And
have been terminated. One additional output required by legislation is
expected to be 1mplemented during the biennium, - :An implementation rate of<90.~ ..
per cent is expected to be attained.

two

Departures from programmed commitments

Reformulations

26. Three outputs were reformulated:
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Programne element 1,1 Human settlement pOlle formulatlon

m...x

Report

(1) Reports to the Joint Intergovernmental Regional - ‘Cotmittee on
Human Settlements and Environment on priorities of human
_settlemenus pollcles and programmes and on modalltles for
_elaboratlng and 1mnlement1ng ‘human settlements. strategles and
{Drogrammes at. naﬁlonal, subregional and regional levels w1th
specific empha51s on 1ntegrated rural development (one in 1984,
one in 1985).

The report”for 1984 in output (i) was reformulated into. report oh "Accemrodation
of the shelterless in Africat Preparation of the Internatlonal Year for the
Shelterless (1987)“ which was delivered to the Joint Intergovermmental Regional
Committeée on Human Settlemenis ‘and Environment in 1984 and *the -one for 1985

will be impléiiented as plwnned, o '

Programme element 2.2: Public participation in human settlements and development

Advisory seérvices

Technical assistance: Pilot projedt on innévative mobilization of
housing finance in a member State.as a model fo be.used by the -
- countries of the ‘subregion (second quarter, - 1984).

The output was reformulated into "Advisory services to member States on the capacity
for mobilization of financial resources for soclalaccommod tlon and a mission was
undertaken to Botswanz:in:co~operaticn: with -HABITAT, . ‘The report of the mission

was submitted to the member State.

© Terminations

27+ .- Two .ouxbputs have beén terminated:

Programme element 1.l:: " Humah settleméhts*pbliéy_forﬁulatiqn

Meeting

Substantive servicing of meeting of the West African subregional
Intergovernmenial Committee on Human Settlements (first quarter,

1984),
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On uvccount of. 1nsuff101ency of funds: for the meeting, it was d901ded to terminate
the: meetlng, The documenis whloh had been prepored for the meeting were presented
. to7 Lhe Councll of ulnlsters of- the West Africun MULPOC in 10840

Pfagramme'elemeﬁt 204; _Developmgntfgf'building moberials industry
Meeting

Subsbgntlve servicing of the workshop on guldellneu for bulldlng
materl@ls productlon (first quorter,. 1984) e

On account of insuffiCiency of resqurqes it was not possible to hold the seminar..

Additional Qutbut

- 28, Only one odditional output required by legislation LIEC“ resolution 518(KIXl/
has been implementeds Technicol publication: National policies-.on human
estoblishmentss © spopropriate Do SUres 1or the’ develqpment and :llocatlon of lﬂnd
for low income populations (1984).

Progromme 6. - Industrial development in Africa

Performance

29, Of the 64 ouiputs ‘programmed, it is expected that 55 will be 1molemenxed
programmed, fivé after reformulutlon and four:will be termlnaﬁed Furthg;, 1t .
is exbected that” 13 ;ddltlonul outputs - required by legislation will be ihplemented
by the end of tne blennlum, An 1molexuntutlon rote. of 94.8 per cent is ekpected
to be attained. '

Deportures from progromme commitments

Reformulations

30, Tive outpubs nre expected to be reformuleted:

Programme element l.l: Industrial policies and planning

(d)»ETechnical publications

(i) Technical publication on the review.and -appriisal of existing
notional industrial structures with regord to intra—- and inter—
sectoral relationships and rationclization to ensure the develop-
ment of o core of integrated vrojects for structural change, for
government policy-mokers and plamners (fourth quarter, 1984);



E/ECA/CIVlsll/55
PL ge

(11) Technical publication on the shortcomlngs in the moblllzutlon,

“rogramming.and utilization of" flnan0111 resources for industrial
=velopment and evaluation of” 'some of +the ‘availnble options for

roject financing within the framework of the Industrial Develop-
ant Decade for Africa (IDDA), for goverhmemt: -policy-inkers” dnd
Lanners (fourth quarter, 1985);

(111) Technical publications on the promoclon and uilllzatlon of
,lndlgenous industriol entrepreneurial- 5kllls and resources ‘
in productlon, distribution, miltinational’ co—opermilon,
including support measures in the field of, 1noent1ves,
consultancy ‘and othér services (fourth quarter,. 1985)..

(b) Heeting

; Substantive serv1clng of the nlnih cand tenth meetlngs ‘of the:
~Follow-up: Comnit$ée: 6t Industrialization in. ifrica (1984, :1985).

3l. Given the realities of the existing industrisl situation and to ensure that
these publications reflect the priority needs of the countries, the three publica-
tions are being reformulated into one technical publlc t;on;/ and will cover all
the issues as originally. planneds -~ e SUEPUE Will be implemented in 1985.. The
reformulation will also enable the secretariat to maximize on the use of
resources. |

32, The substantive: servicing of ~the ninth meeblng of the Follow~up Committee. on

Indus%rlallzatlon in Africa (1984) was replaced by an 1atergovernmentul meeting. -

of experts of the whole which reportéd 0 thé- Seventh meeilng of the. Conferencev‘
ﬁfrlo an, ulnlsters .of Indusiry.. Thésother meetlng reimains unchanged. . .

Terminations

33, DPFour oubputs were terminated:

Programme slement l.2: General institution building

Meeting

Organizing two notional co-ordinating committees and two related workshops
as the key arrangements for ensuring overall dir¢ction:and. guidance in :
translating the fromework of the Industrial Development Decade for Afr1Ca
into national and :subregional- industrial- pluns (1984)
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34. The four outputs were terminated zfter the African Conference of Ehnlsters
of Industry, at its seventh meeting had indicated that “there were ex1st1ng
mechanisms at the nationsl level which could be upplled For trunolatlng the
Decode Prograomme into nationsl planse

Additional outputbs.

(Required by legislation)

35. Thirteen additional oufpﬁts are expected to be implemented as indicated
under the respective programme . élements. '

Programme element l,1: Industrial policies and pla nm.n6

Technical nublicstions

(L) "Policy annlysis on the implementation of the IDDAY. in- response to-the
outcome of the negotiations of +the Group of 77 «t UNIDO IV (1984);

(ii) “Policy measures for reducing the flow of migmant{iéﬁour from Southern
&ﬂrlca into the Republic of South Africe (1984);

(iii) Accelerated 1ndustr1ﬂ11z~t1bn in Africa, the relevence of the
Republic of India's industrinl experience to ifrica’s industrial-

lization efforts (1984).

Programme elemggi_ﬂ,@: . Development of engineering industry

' Méetin&

(1) Substantlve servicing of & group meeting: dd multipurpose’
industrial plants (1)84),

(ii) .A.demonstration-workehiop on mnaged maintétance (1984)7

(iii) A study tour on the development of engineering core industries (19847L

Programme element 2.4: Promotlon of the gstablishment of multinational:
industrial DrOJecto/brOgrammes




E/ECA/CM 11/55.
Page 14

Report

Report to the workshop of PTA:Chambers. of: Commerce and Industry
on Premotlon of Industrial Co-operation within the PTW w1th
special reference to industrial enterprises (1984)

Programme element 3.,2: Development of forest-hased industries

Advisory services

_-Advisory services. to member States, on request; on various aspects
of the development of forest based industries: (ohe mission'in 1984,
one in 1985),

Four sdditional missions were undertoken in response to requests
fron member States . A . :

_ Programme element 4.2: Improving the capability of entrepreneurs of small-
wcnle industries

Technlo,l_guollcgtlon

NWine project profiles on small-scale industrial activities (1984).

36. Apart. frem the advisory.services. (pro«rumme element 3. 2) whlch were under—
taken on receipt of requests from member Staies, the other bddltlonal outputs
were underfcken within the framework of the Industrizl Development Decade for
Africa progra nme,é/ and -the decisions :of the Conference of African- ﬂrnls%ers

of Industry ot the seventh meeting (1984) particularly in relation to activities
relating to UNIDO IV. Resources for the implementation of the additiohal outputs
were obtained from the reformulation and termination of outpuits under programme
elements 1.1 and 1ls2 reéspectively. ' ’

Programme 7. International trode ond development finance in /frica

Performancq

37. 4 total of 86 outputs were programmed for the 01enn1um 1984-1985 and it is -
expected that: by the end of +the biennium 78 will be’ 1mn1 meénted as- nrogrammed
four will be reformulated and -implémented in full, three will be postponed,

one terminated and 20 additional outputs required by legislation implemented.

An implementation rate of approximetely 96.2 per cent is expected to be attained.
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Departures from programmed commitments

Reformulations

38. PFour outpuls are expected to be reformulated;.

Programme element 2.2: Development of intra-ifrican trade ond monetary and
financisl co=operation

Revports

(i) Report f@fthe‘CdunQil of Miﬁisféfs of the Lusckawbased HULPOC on

the estoblishment of on Bastern and Southern African Development
Bonk (first quarter, 1985);

(ii) Report *o African Hinisters of Finance tnd Central Bank Governors
on the estzblishment of on African Monetary Pund (first quarter,
1984).

39, Repprt:(i).wgs,submitted_to the PP Council of Hinisters as a sStudy :on the
establishment of an Bastern ond Southern .fricon Trade and Development Banlk
following the establishment of +the PT4 ond in response to requests from that
orgonization. Report (ii) was submitted to the second .meeting of: the Inter—
governmental Group of Experts for consolidation with studies from the African
Centre for Monetary Studies, /Sfrican Development Bank, Institute for Economic
Development and Planning and the Organization of African Unity before presentation
to the linisters of Finance and Governors of Centrcl Banks (1985).

Programme element 4.2: Role -of external capital-flows in ifrican development

Reporfs

Report to the Ministerial Follow-up Committee on Trade and Finance

for African Development on a review of the scope, magnitude and
limitations of international capital mobility between Africa and

the developed world as well as an assessment of the impact of external
indebtedness on African development (fourth quarter, 1984) was
reformulated into: o '

Report to the Ministerial Follow-up Committee on Trade and Finance
for African Development on a study on Capital Mobility between Africa
and the Developed world and its effects on African development (9847,
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The output was reformulated )so a8 to highlight the effects of capital mobility
on African development.

Pogtponements

Programme element 2.2: Development of imtre~Aifrican trede ind monetary and
fingencial co-operation

Revort

Report to the Council of liinisters of the Lusake~based Multinotionsl
Progromming and Operational Centre (MULP C) on border trade nmong
countries of Eastern ond Southern ifricn (first Uuarter, 1984)

Meeting

Substantive serv101ng of o workshop to brln6 togﬁtner buyers hd
sellers of food products, including meat, coffee vnd ‘tea, and of
monufactured goods (second quarter, 1984).

The report and irorkshop under' this programme element have been postponed to the
following biennium because of resource constraints.
A} . Ce . . .

Lot

Programme element 3.4: Trode exvansion between the African region and other
T developing regions

Rebord -
Report to the Conference of African Ministers of Trade on the promotion
and. ‘éxpohsion oftAfTomirab and ifro-fatin: fmericon trade relgtions and/bw

improvement of trade institutions (fourth quarter, _/84)n

This output has bcen postponed to the next biennium because of delays im responses
from other secretariatiiand a5 well os in recruitmemt’ of staff.
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Terminations

Programme element 4.l: Technical assistance to countries and territories

Meetings

.Substantive servicing of annual mebtirngs of the African Governors
of +the orld Bank and the Enternational Monetary :{(THF) prior to
the annual meetings of the two institutions and technical support
-servieces {o the Governors durlng the Yorld Bank and ENUTN meetlngs

(1984, 1985).

The servicing of the 1984 meeting was terminated so as to release resources.
to additional oubputs required by legislation. ‘

Additional outputs
(Required by legislation)

40, Twenty additional outputs 5/ presented below by progromme element are expected
to be implemented, - ' ‘

Programme element 2.1l: Technical assistonce to coﬁnﬁries and territories

(Q)'jﬁdvisory services.

Advisory services to member Staies on request, ons

(1) fSlmpllflc ation, harmonlzaulon of trade data, documentation and
vrocedures for P4 member States (four missions in 1984);

(ii) The establishment (follow=-up) of an agricultural commodity.
exchange for Eastern and Southern African States (one mission
in 1985).

(b) Technical publications

(i) Agro-industrizl products to be traded within Central African
countries (December 1984);
(ii) Study on transit trade and transit facilities in West Africa (1985);
(iii) Dumping and its effects on expansion of intra-ifrican trade {1984);

(iv) Harmonization of +tariff and statistical nomenclatures for PTA
countries (1984);

(v) Manual on adoptlon of customs lays, rules and regulations to

.....

international agreements adhered to by PTA member States (1984),
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(c) Reﬁérts

(1) Report %o the Follow-up Ministeria l Committee on the implementation
-of the Lagos Plrn of Action in the. fleld of trade and finance (1984),

(11) Report to the Gouncil of Ministers of. jthe Yaounde-based. MULPUC on
" unrecorded border trade in Cemtral Africa (1985)

(a) Meetlnaw
Substantive sorvicing of:
(1) The insugural meeting of the PTA Clearing House (February 1984)
and. the workshop on the operations of the Clearing House in-
Zimbabwe (1984);
(ii) Heeting of the Eostern and Souwthern African Subregional Committee:
of the Association of African Central Banks and that of the PTA

-Clearing House (1984);

(iii) A seminar on clearing and peyments operations for . Central African
States with Central African Clecring House (1984),

(iv) The intergovernmentzl group of experts on intra~african trade
 ‘and finance (1985).

Programme element 2.2: Development of intra-African frade.and monetery and
finaneial. .co—operation.

Report

Report to Africen Hinisters of Flnznce and  Governors of Central
Banks on the establiShment of an .African- Mutuﬁl Guarqntee and
Solidarity Fund (Hovember 1985)..

Programme element 3.3: Trade and econmomic co-operation between African countries
and the ‘socialist countries of Hastern Europe

(a) Technicsnl publicnfion

Study.on trade ex ansion in the socmallst countries of Eastern
Europe (1984},
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(b) Meeting

Substontive servicing of a seminar on trade expansion with socialist
countries (1984).

Programme element 4.2: "Role of external capltal flows in African development

- Meeting:

Substontive servicing of o regional ministerizl meeting on Africa's
external indebtedness (June 1984).

,,,,,,

Progra mme 8 Notural resources. in. ifrica

Performance

41+ Of the 833 outputs programmed for 1mplement@txon during.the biennium 1984~
1985 it is expected that 812 will be 1mnlemented s programmed, 10 after
reformulation, three will be postponed to the next biennium, ond eight will be
terminated. IV is expected that two additional outputs required by legislation
will also be implemented. An: 1mnlementntlon rate of 98.7 per cent is expected
for the programmé:

Dengrtures from programmed commitments

Reformulations

42. The 10 outputs tobereformulated are described under the relevant programme
elements. ag follousy

Programme element 2.,1: Support in the development snd management of water
resources ot the nationnl and subregional levels

-Advisory services

Adv1sory serv1ces to member, Jtates, on requesty on assessment of surfmce
and ground water resources; identification and preporation of Vllldge

Tural water supply and 1rr1gﬂt10n projects; axd investigation and develop-
ment of internntional river/lake basins (two missions in 1984,.two in 1985).

Following the request of the Council of Ministers of the West African MULPOC in
its resolution number 3 (Pebruary 1984), the output wos reformilated intos
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Advisory services to member States, on reguest, on appropriate systems
for the effective developmeut and use -of water resources for:irrigation;
identification and preparation of v1llwgu/furﬁl water supply projects;
and national arrangements concerning the establishment and maintenance
of water points (one missiom-.in 1984 one in 1985).

Programme element 3.4: Implementation and development of the Afrisan-remote
sensing programme

(a) Revort

Report to the African Remote Sensing Council on the feasibility study
on the establishment 0f model national remote sensing units (1984),

(b) idvisory services

Estoblishient of five model national remote senging units (two in
1984, three in'1985).

On’ account of- extrabudgetary resource. constralnts, the . six outputs have .been:
reformilated into: Report to the'lfrlcan Remote Sensing Council on the ‘

feasibility study of a model national remote sensing unit (1985)«

Postponements

43 Three outputs are being postponed to the next biennium:

Programme element l.4: Establishment of multinational mineral -resources
development centres in the Central and West African
subregions

(a) Report

Report . to the meeting of government plenlpotentlarles on the
feasibility studies “‘on-the establishmeift of the West African
Mineral Resources,Development‘Centre'(1985)«

(b) . Meeting

Substantive servicing of the meeting of plenipotentinries in West
Africa: (1985).
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The two outnuts have been postponed to the next blennlum pending the outcome on the
review of the need and justification for new institutions by the “ad hoc Commlttee
on the evaluation, harmonization and/br merger of the activities of African
mltinational institutions spoﬂsored by ECA and OAU established by the Conference
of Ministers of ECAY,

Programme element 3.2: Cartographic inventory for Africa

Technical publication

Publiczation and distribution of the revised indexed sheets of -the
inventory (1985).

Publication of the first edition has been delayed because of printing difficulties
arising from the lack of extrabudgetary resources, and the output has now been
included in thevprogramme budget proposals for the next biennium.

Terminations

Ad.  Eight outputs have been terminnted.

Programme element 2.5: Promotion of water resources investigations

Technical publication

Manual dealiﬁg with various aspects of surface-water and .ground  water
asgessment, in co—operation with UNESCO and WMO (one in 1984, two in 1985).

The 1984 manual has been terminated so as to enable 1mnlementailon of an additional
output cited below under programme element 2. 1. Other agencies involved in the
implementation of the output are being consulted.

Programme element 3.5: Study of manpower requirements and apprsisal of national
’ .cartographic and remote sensing institutions

Renort

Reports to the Councils of Ministers of the Multinational  Programming
and Operatlonul Centres (MULDOC) on the survey of manpower requirements
and appraisal of national cartographic and remote sensing institutions
(five, first quarter 1984).

Results of a survey have indicated o lack of interest in these reports and they
are consequently being terminated.



E/BECA/CM.11/55
Page 22 S

Prqgramme'élement 4,2: TInstitutional support and training and'research programme

Advisory services

Assistance to institutions in the development of their research
and training programmes in marine science and technology (one
institution in 1984, one in 1985). ' :

These outputs are being terminated because resources were not provided for .their
implementation.

Additional outnuts
(Requlred by legislation)

Progra@ge element 291: Support in the development and menagement of water
resources ot the national and subregional levels

Report

Report to-the eleventh meeting of the ECA Conference of Ministers on
the African crisis and:water development, conservation and utilization.
in Africa (second quarter, 1985).

The additional output was implemented in response to the drought and economic
crisis presently facing Africa.

Progromme element 3.1: Technical assistaunce to countrles, terrltorles and
‘maltinational institutions

Advisory services

ASSlstnnce to the Government of Zaire in the organlz ation of a
sensitization campaign towards the regionalization and’ development
of the Kinshasa Regional Remote Sensing Centre (1985),

Implementation of this output was requested by the Council of Ministers of fhe
Gisenyi-based MULPOC ot its sixth and seventh meetings. All activities will be
undertaken during 1985.
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Programme 9. IBnergy develooment .in Afriea

Performance

45, Of the 44 outputs programmed for the biennium,.it is:expected that 32 will
be implemented as programmed and 12 will be terminated. It is expected that two
additional outputs added at-the initiative of the secretariat will be implemented.
An implementation rate of 72,73 per cent is expected.

Departures from vprogrammed commitments

Terminations

Fellowships

46.‘"On'ﬁccount ofucﬁrreni difficulties in procuring extrabudgetary resources to
finance fellowshlas, it has been decided 1o terminate 12 of the fellowships planned
for the biennium 1984-1985.

Additional outputs

(ot the initiative of the secretariat)

4Tq - The twd additional outputs.implemented at the initiative of the secretariat
are shown below under the relevant programme element.

Programme element l.l: Exploration, evaluation and development of energy
resources and integration of ensrgy policy plannlng
into overall socio-economic policy planning.

Technical publications

A primary energy map and an electric energy map.

The outputs were 1mp1emented s0 as to. rev1se earlier maps produged by .-the
secretarlat in 1972° "The 0ubl;cutlons have been prlnted and will be distributed
to -member’ States in tne first quarter of 1985

Programme 10. Population in Africs
Performance

48, Of the 115 outputs programmed for the biennium, 113 will be implemented as
programmed one will be reformulated and one will be termingted. It is also -

expécted that 25 additional outputs required by legislation and thréé at the
initiative of the secretariat will be implemented. in implementation rate of

97.8 per cent is expected.
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Departures from programmed-ceimitments

Reformulations
49. * Ghe reférmulation is éxpected:

- PrgFramme element 2.8: Population information and clearing-house services -

Meeting

Training workshop on population information and documentation RS
(third quarter, 1984).

The output has been reformulated so as to include only regional and subregional
representatives instead of national representatives as orlglnully plc,nned°

Terminations

50. The only output being terminated is shown below under the relevant programme
element,

Prograsmme element 2.7: Trends in subregional variations in nonulatlon dlstrlbujlon
' ‘gnd urbanization in Africa and their effeots on agricultural.
and industrial development

Report.

RepOTt_tthheffoﬁriﬁ;meefing of the’Joint Conference of African Planners,
Statisticians and Demographers on subregional veriztions and trends

in population distribution end urbanization as well .as their- effects

on agricultural and industrial development in the Africen region (fourth
quarter, 1985).

It was hoped that two frozen posts financed from extrabud@eturj resouroces would-
be iréinstated. However, as this dld not. materlallze, it was de01ded Yo:terminate
the output.

Additional outpubs
(Required by legisla tlon)

51. Twenty—flve aodltlonal outputs which have been 1mplemented as requlred by
legislation are shown below under the relevant programme elements.
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o

Programme 8lement 1.1: . Technical assistance to countries and territories

Adyisory services

in advisory missignibo Guine&‘on
execubed on,the, reguest ~Of “the World Bank.

populabiony” héalth and nubrition‘was

Programme clement 2.2: TFertility levels, patterns, differentials and trends in
selected African countries

Technicel wvublication

Determinants of fertility in some "ifrican countries, ns a background document
: T ~ L. L ’ - oy
for the World Pertility Survey Horkshop (1985
Programme.element 3.1: Technical support to the, suhstantive and. adpinistrative
activities of the. reglonwl institutes for oooulutlon :
studies

Fellowshigg

52, Tuenty-three zdditional fellowships were .granted os-o’result of sains from:
currency adjustmeunts.

At _the initiative of the secretgrigj

53;\ ‘The tnre‘ ~dd1tlonr1 outnubs implemented ot the initistive of the secretariat
are shovm below under the televant progroume elememts.

Programme element 1.%5: Integration of population variables cnd polities in
development nlans

(2) Report

Report to the second meeting of the: i CN/Assoc1at10n of African
Unlver51tLeb Conferencb of Vlce Chancellors, Presidents and”

Rectors of* Instltutlons of ngher Learning in Africa on Afrlca.
Economic crisis and population problems - role of the unlver31ty (1985) .,

{b) Technical publicotion

Chinese experience in population policies (1985).
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Progromme element 2.2: Pertlllty levels, pwbterns, differentials and brends in
selected Afrlcan countries

Heeting

Substontive servicing of a seminor on the anclysis of the World fertility
survey data (19384).

The thrice additional outputs have begn implemented so as to assist ifrican
Governments in the integration of populatlon variebles in development planning.

Progrzmme 11.. Public adminisiraiion and finance in Africe

Performance

54ﬁ.310f +the 28 outputs programmed for the blennwum, it is expected ¥hat 24 %Will
.bé implemented os. programmed, and four ifter reformulation. It is expected that
nine ndditional oubputs, required by legislation, will algo be implemented by the
end of the biennium., .An implementation rate of 100 per ceut is expected to be
attoined. '

Deperiures from progrommed commitments

Reformulstions

55. The four reformulations under this programme are shown below urder the
reldvant progremme eleménis:.

Programne element l.l: idequacy and cffectiveness of govermmental machinery for
development policy review and formulation

Meetings

(i) Substaatlve serv101ng of subregionnl intergovernmemtal workshops
on the orgunization and. management: of Ln»tltutlons for rufﬁl
develiopment (one workshOp for Lnglonhone countrles in second
qunrter, 19843 one ‘for froncophone countrlos in second quarter,

1985);

(ii) Substentive servicing of subregional intergovernmental - conference
on local government for noﬁlonal development (one fourth quarter
1984; one, first quarter 1985),
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The subregional worlshops and intergovernmentzl conferences have been reformulated
into national workshops. With respect to output (i1), it has been considered: +hat.
it would be better for another output, namely Report to “the Conference of

Ministers

on the role of local government in national development (fourth quarter,

1985) to be considered first by the workshops before presentation to the
Conference of Ministers as originslly planned.

Additional outputs

(Required by legislation)

56. The
under the

Programme

nine additional outputs called for by legislation are shown below
relevant programme elements.

element l.l: JAdequacy and effectiveness of govermmental machinery

(=)

(-b)

Programme

for development policy review and formulation

Advisory services

Advisory services to member States, on request,

(i) on local govermment and public enterprise manasgement (one migsion

was undertaken to Malowi in 1984);

(ii) on review of the curriculum and training programme of -the
Uganda Institute of Public Administration (one mission in
1984),

‘Meeting -

Substantive servicing of a training workshop in Zambia on establishment
needs of independent Namibia (1984).

element 1.2: lanagement of public enterprises and institutions

(a)

(v)

Meeting

Substantive servicing of two training workshdns on public enterprises

and institutions for senior executives of Znmbian parastatals (1984).

Advisory services

Advisory services on request, on managerial problems of public
enterprises (one mission %o Malawi in 1984),
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Programme element 2.2: Reforming of tax systems and policies and improving
o " administration

Report

Report to membér States of the West African subregion on measures to
ensure the harménization of tax systems at the subregional level in:
order to facilitate economic co~operation and investment (1985).

Thig outmit was a cerryover from the biennium 1982~1983,

Programme 12. Science and technology in Africa

Performance

57 A total of 15 outputs were programmed and it is expeéted that by the end of
the biennium all will be implemented as programmed. Only one- 2dditien=l output
added at the initiative of the secretariat is expected. An implementation rate
of 100 per cemt is expected for the programne.

Departures from programmed -commitments

Additional outputs

(On the initiative of the secretariatb)

58. 'The only'additional output implemented'on the initiative of the secretariat
is shoun below under the relevant programme element.

“Programme element l.1l: Development of policies wnd machinery for science and
' technology

Meeting

Substantive servicing, in collaboration with the Fondation de France and
Groupe de recherches et d'échanges technologiques (GRET).ofvan:appropriate

- . e ' . ’ -~ :
Toelanrle v end Cemundientions Saninar (Januar7 lJuA).
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Proproiine: 13, Social development -in Africa
Performance

5. A total of 83 outputs were planncd for the biennium and of these it is-expected
that T3 Ulll be 1m01ementedff‘ pfogrammed flve after reformul;tlon and five will

be 'l'.errm_.n@’ced._° An 1mplenentatlon rate of 94 4 per cent is ehpected for the
programme;

Departures from programmed commitments

Reformilations

60. The flve outputs reformulaued and implemented are shown below under the
relevant progrmmme elements.

Programme element 3.1l: Participation of women in develovment

Report

Comparatlve studies of. the s1tuuu10n of yomen in agriculture \Central
African Republic, the Gembis and Senegal) (last quarter, 1084)

The countries were changed to Burkins Faso, Togo and Sierra Leone ‘because at the
time of implementation these were the countries which had recquested the studies.
Consequently it was not pos8ible to undertake the studies in the' countries
originally planned.

Programme element 3.,2: Skills and'opnortuni%iés for women

Meeting

Substantive servicing of a workshop for women in national liberation
movements (1984).

-The output was reformulated into (i)ﬁa.project‘identifioation-mission to Zambia
and Namibia ot the request of SWAPO!And (§i) o techniczl publication ou "study
of women in liberation movements and under agpartheid™ at the request of the
Commission on the Status of Women as the preparatory body for the World
Conference on the United Nations Decade for Women.

Terminztions

61, The five outputs terminated are shown below under the relevant programme
elements :



E/ECA/CH.1L/55.
Page 30

Programme element 1.1: Development of rural life and institutions

Meeting

Substantive servicing of annual meetings of the African Regional
Inter—Agency Commlttee on Rural Development.

Subsequent to. an agreement between ECA and FAO ‘and approval of the ACC Task Force
on rural development (April 1983) 'to hold meetlngs of ECA's’ Afrlcan Reg10na1 '
Intex “Agencv Commlttee ori Rural Development and FAO's Inter-Agency Meeting for
Africa jointly, it was decided at the first joint meeting (1984) to hold the:
meetings biennially., Consequently the one for 1985 has been terminated.

Programme element 3.2: Skills and opportunities for women

Advisory services

Advisory serv1ces to member States, on request, on 1mprov1ng non-formal
education programmes for womén (two missions in 1984, two in 1985) are
being terminated as nc funds are available for their implementation.-

Programme 14, Statistics in Africa

Performance

62. It is expected that of the 137 programmed outputs, 132 will be implemented
as programmed, three after reformulation and two will be terminated. Further,
six additional outputs required by legislation are expected to be implemented.
An implementation rate of 98.6. per cent is expected.

Departures from programmed commitments

Reformulations

63. The three outputs reformulated are glven below under the relevant programme
elements:

Programme element 3,2: Support to technical co-operation project: Regional.
Centre for Population Studies in Central Africa

Substantive servicing of intergovernmental ad hoc meetings organized
by the Regional Centre for Population Studies (CREP) in the fields of
population. censuses and civil registration (1984).
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Programme element 3.3: Regional advicory services in demographic statistics

Meetings

(i) Substantive servicing of & *raining workshop oi ténsus~taking for French-
speaking African countries (third quarter, 1984);

(11) Substantive servicing of a training workshop on the use of statistical
software packages (second quarter, 1984).

The three oubputs under Drogramme elements 3.2 and 3.3 have been reformulated
intd: one tra;nlng workshop on ‘cénsus taﬁlng and use of stﬂtlstlcal software
oacLages for French—spe klng ‘coumtries and 1mnlemented in 1984~A The reformula=—
tlon uas effected S0 as to optimize the . use of . 8Vg11ﬁble resources.

Terminations

- 64. The two terminated outputs are shown below under the relevent programme
elements.

Programme eléament -2.3: ExXternal trade statistics:

Technical publications

Sales publicationsi Foreign Trade Statistics for ifficd, Sefies B:
Trade by Commodity and by Coumtry (fourth quarter of each year).

ngﬁoutputsr(two isguegxoﬁ the :sales publication) have been terminated on
authority of the JointcConference..of African Planners, Statisticians and

Demographers at its third meeting in 1984.

Additionsl outputs

(Required by legislation)

65 The six additional outputs implemented on the recuest of the relevant
legislative authority are shown:below under:the relevant programme elements.-
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Programme element 1,3: Statistical training programme for Africa

Repofgif

Report to the Joint Conference of African Planners, Statisticians
and Demographeis on guide syllabuses for professional statistical

ntra1n1ng (one for'Engllsh~ and the other French~speak1ng countrles,
19847,

Programme element 2.1: National aécounts

Advisory sérvices

Advisory services to member States, on request, on applying the revised
Unlted Nati ons System of National Accounts (three m1551ons in 1984),

The gulde Qyllabuses were 1mp1emented upon request of the d1rectors of the centres
under the Statlstlcal Training Programme for Africa at its third meeting .(1983)
and endé¥sed by the Joint Conference of African Planners, Statisticians and
Demographers at its third meeting in 1984. The advisory services were undertaken
upon receipt of additional requests from member States.

Programme element 2.4: Industrial statistics

Advisgory. services

Advisory services to member States, on request, on applying the international

recommendations on industrial statistics and improving the timeliness and

coverage of these data (one mission.in 1984, one in 1985). ,One additional
mission was undexiaken in 1984,

Programme 15. . Tranmsport, Communications and Tourism in Africa

Performance

66. Of the 64 outputs programmed for the biennium, it is expected that 50 will be
implemented as programmed; 11 after reformulation and 3 postponed'to the néxt. .
biennium. Further, 14 additional outputs, required by legislation, are"expected
to be implewanted. An implementation rate of 96.2 per cent is expected.

Departures from programmed commitments

Reformulations

67. Implementation of General Assembly resolution 38/150 on the Transport and
Communications:Decade in Africa has entailed the reformulation of programme
element 1.5 - Study of Eastern and Southern African transport system into
programme element 1.9 - Studies on the harmonization and co-ordination of the
various modes of transport which has the following outputs:

Technical publications

(1) Study on harmonization and co-ordination of the various transport
modes in the countries of the Economic Community of West African
States -~ (ECOWAS) (second quarter, 1985);



(ii).

(v)

Prograume
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~Study on harmonization and co~ordinstion of the v rlous tranSport
.modes in the Central African subregion (10 countrles) (third quarter,

1985} -

Study on harmonization and co-ordination of the various transport

modes in the North African subregion (six countrled) (thlrd quarter,
Q

1985);

Study on harmonization and co—ordination of the various transport

modes in the Eastern and Southern African subregion (18 countries)

(second quarter, 1985);

Study on harmonization and co-ordination of the various transport
modes at the regional level (fourth quarter, 1935).

element 1.7: Conference of African iinisters of Transport,

Communications and Plenning

Meetings

(i)

Substantive serv1clng of the extraordlnar[ meeting of the Conference

‘of African Ministers’ of‘Tranoport ‘Communications and Plannlng in

connexion with the United Nations Transport and Communications

‘Decade in Africa (first cuarier, 1984);

Programme e
Fourth sess

Substantive servicing of the fourth Conference of African finisters
of Transport, Communications and Planning in connection with the
United Nations Trqnsnort and Comminications Decade in ifrica (first
quarter, 1)89) :

lement 1.7 has been reformulgted into programme element 1.12 -
ion of the Conference of African ﬂlnlsters of Trapnsport;.Communications

and Plannlng with the following Outputb:

ne

ieeting

Subst

antive servicing of the fourth session of the Conference of African

Hiinisters of Transport, Communications and Plsaning (first quzrter, 1)84)
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Alsé four programme eleméntsi 1:3 Survéy of training needs in the fields of
Jgenernl ‘amd multimodal tranuport 2.7 Peasibility smudy on the need %o establish
new and/br strengthen existing training centres in inland water transport, 3.5
Survey of railway lines traffic flows and training needs in the field of railways
in Africa, 4.2 Survey of training needs and requireiments as basis for’ the
development of +raining centres in the fiéld of nir transpdrt:have been
reformulated into one prograime element, 1.10 Manpower and t}aining survey in
transport with the following outputs

‘Technical publications

(i) dHenpower and training survey in general and multimodal transport
(secord quarter,’ 1985);

(ii) Menpower and training survey in roads, railways,; inland water; air
~and maritime transport (fourth quarter, 1985).

68, Other reformulations include:

Programme element 1.4 Establishment of an ifrican regionsl transport institute
into ‘programmeelement 2.3 .. Feasibility study on the creation of multinational
coazstal shipping linss: in various 1frlcan Subregionsy, with the- f011ow1ng output:

Technical Dublicaiion_

- Feasibility study on the creation of multinational coastal shipping lines
in various ;ifrican subregions (fourth quarter, 11985) (% iB).

The output hos been reformulcted at the request of the PTL Council of iinisters
so as to evaluate possibilities for the establishment of a multinational shipping
line for Hastern and Southern African subregion.

" Programme element 3.6:  Seminar on railway nlanning and project evaluation

Heeting

Substantive servicing of a regional seminar on T&lley plapning, project
formiIation und evaluation for senior rallray mwnagement ‘personnel
{third duarter, 1984).

The seminar has been reformulated following agreement between ECA and ES/MI to run
a joint seminar entitled "ECA/UAR/ESANI Seminar on railway project planning and
evaluation®.
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Posiponements

69. . The three outpubts pestiponed to the next’ blennlum are shown below under the
relevant programme elements.. - ‘

Programme element 2.2: Updating and harmonization .of maritime legislation in
the African region

Technical publication

Draft master maritime code for Africa (second quarter{=1985);

Programme element 6.2: Reglonal African Satellite Communication System
(fourth quarter, 1984)

Report

(i) Report to a plenipotentiary cohference of goverﬁment officials
on a feasibility study on = Regional African. Satellite
Commmi.cation Systan (fourth quarter, 1984);

(ii) -Report to the Conferéince of Afriéan Ministers of - Transport;
Communications and Planning on the feasibility study on appr _
telecommunications technologies for the development of Africa
(fourth quarter, 1985).

These reports are being postponed to 1986=1987 because of delays in convening

a potential donors conference. The feasibility study is consequently sgheduled to
commence in 1985 and is expected to last two years. The fechnical publication is
postponed because the requisite resources are not yet available. ‘

Additional outpuis
(Required. by legislation)

T0. The 14 additional outputs implemented on the basis of requeststrém legislative
authority are shown below under the relevant progrmme elements,

Subprogramme l: General and multimodal transport

Programme element 1.1l: Priority programme in transport and communications for
. ‘land~locked:-developing. countries in Africa
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Technical publication

Prlorlty programme in trangport amd communications for the land-ldcked
developing countries in Africa (first quarter,.1985).

SubErogz e_j Land trqnsnort

Programme element 3.8: Consultative fééhnical méeting 6n railuways

(2) Report

Report to tne nintn technical consultative meeting on railways
and rail transport (third quarter, 1985).

(b) Meeting

Substantive servicing of the ninth technical consultative
meeting on railwavs and rail transport (1985).

Subprogramme 4: Air transport

Programme element 4 2: Technical consultative meeting on air transpor
(a)' Ré20rt'

Report to the seventh technical consultative meeting on air
transport (third quarter, 1984).

(b)) Meeting

Substantive servicing of the seventh technical consultative
meeting on air transport (1984).

Programme element 4.4: Conference on the freedoms of the air

(a) Repori

[ S

Report to the Conference on Freedoms of the Air in Africa
(third quarter, 1984). .

(b) Meeting

Substantive servicing of the :Conférénce: on Freedoms of the Air
in Africa’ (1984)
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Subprogramme 6: Communications

Programme element . 6.5: Manpower and.iraining -survey-in communications

Technical publicdabions

(i)

(31).

Manpower and tralnlng survey in telecommunloﬂblons (1nclud1ng
satelllte) and bro dcasting for Engllsh-speahlng African
countries (third quarter. 1985):

Manpower and training survey . in telecommunications (including

; satellite) and broadCastlng for French=speaking African
. countries (fourth 'quarter, 1985);

Manpoverr and training survey in postal services (fourth quarfer,

‘element 6.6: Technical consultative meeting on brosdcasting

Report to the sixth technical consultative meeting on broadcasting
(second quarter, 1984).

ALid )
- 1985).
Programme
{a) HRHeporwy
(b) ~ Heeting

Substantive servicing of the sixth technical consultative meeting
on broadcasting (1984). ‘

Programme element; 6.7¢ Techpical. consultntive meeting ion postali.services

()

Report

Report to the eighth techpical consultative neeting on postal,
serv1ces (flrst quarter, 1985)
lleeting

Substantive servicing of the eighth technical consultative meeting
on postal services (1985).

A1l 14 additional outputs have arisen because of the implementation of CGeneral
Assembly resolution 38/150 on the Transport and Communicsiions Decade in Africa.
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Notes

1/ See Regulations of thie United Natioms CGoverning Programse Planning, the
Programming Aspecits of the Budget, the Monitoring of Implementation and the
Methods of Evaluation as adopted by the General Assembly (resolution 37/284)
and the corresponding ruleé formulated by the Secretary—General.

2/ Cutputs 1. l(d)(l) and (11) were undertaken at. the request of the Conference
of Ministers at its 1983 meeting (ECA reéolutions 462 (XVIII) and 463 (iVIII),
output 1.1(a)(iii) at the request of meémher countries of the Southern’ African
Labour Cowmission; output 1,1(iv) at the request of the member States for
submission to the second meeting of the OAU Interministerial Committee on Food*:
and the World Foocd Council on the African Food Crisis (1984) %" output 1.1(a)(v)
at the request of the African Development Bank; output 1.1(b) at the request of
the Preferential Trade Area (PTA) for Eastern and Southern Africa for submission
to the second meeting of the PTA Technical Committee on Agricultural Co-operation
(1984); output 1.4 at the request of the PTA (1984): outputs 2.1(i) and. (ii)

at the request of the Tangiers-based MULPCC (1983); outputs 2,1(iii), 2.2(i)

and 2.2(ii) upon receipt of requests from individual member States; 2.4(a) at
the request of the Tangiers-based MULPOC and outputs 2.4(b)(i) and (ii) at the
request of the HNiamey-based MULPOC (1984).

3/ Title: Priority activities for the implementation phase of the programme
for the decade. -

4/ ECA Conference of Ministers resolutions 442 (XVII) of 1982 on the Formulation
and implementation of a Programme for Industrial Development Decade for Africa
and 491 (XIX) of 1984 on the implementation of the Programme for the Industrial
Development Decade for Africa. .

5/ These additional outputs are being implemented at thé'réquest of the PTA
Council of Ministers at its third meeting in 1983, [outputs 2.1(a)(i), (b)(iv),
(v) and (d)(i)]; Council of Minisiers of the Yaoundé~based MULPQOC .at its fifth:
meeting in 1982 [output 2.1(b) (i), (c)(ii), and (d)(iii)]; the Council of Ministers
of the Niamey~based MULPOC at its 1984 meeting [output 2.1(b)(ii)];Lago§mP1an'bf
Action follow-up [output 2.1(c)(i) and 2.2)]; ECA Conference of Mlnistérg'ét its
1982 meeting [outputs 2. 1(a)(111), 2. 1(b)(111) and (d)(11)],at its 1983 meeting
(output under 4.2); Ministerial Follow-uv Committee of the Who]e on Trade and
Finance for African Developrent at its 1984 meetlng[outputs 2. l(d)(lv), '3.3(a)
and (b)} and the Council of Ministers of the Lusaka-based MULPOC at its 1983
meeting [output 2.1(a)(ii)].
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S. Enéfgy and development
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10. Population in- ifrica 115 112 > - 1 25 3 98 A
11. Public sdministration
and Tinence in ifrica 28 24 4 “ - g - 100 A
12. 3cience and technology
in ifrica 15 15 - - - - 1 100 T
13. Socinl develooment in
Afries 83 73 5 = 5 - 94 L
14. statistics 137 132 3 -2 - 99
15. Transvort 6a 50 11 3 - 14 - S 97
211 2,382 2,251 87 935 1r 13 98 A
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f/ The outputs znd performance are determined as follows:

Column explanations

(1) The number of owbputs has been taken from the text of the General Assembly
Proposed Programme Budget for the Biennium 1984-1985 (Supplement 6; 4/38/6).
In cases where the nature or number of programmed oubtputs had been imprecisely
cited or not given at all, the number of outputs actually undertaken in the
biennium was accepted for inclusion under this category.

(2)  An output is considered as implemented as programmed if it has been completed
within the biennium.

A (3) An output is considered as significantly reformulated but implemented in
J full if it differed significantly in nature or scope from that indicated
in the programme narrative in the budget.

(4) Where an output is expected to be completed znd delivered to final users
in the biennium 1984~1985 but has been postponed to the following biennium
or later, it is included in this category.

(5) An output was- considered terminoted as obsolete, of marginal usefulness
or ineffective if it had not been commenced or if work had ceansed on it
before it was completed and if there was no intention of recommencing
that work at some later date.

(6) Where an out?ut wos specifically required by legislative decision subsequent
to the formulation of the programme budget, that output was included in
this category.

(7) An output is considered as added at the initiative of the secretariat if
there is no specific legislative authority at the oubtput level.

(8) The percentage implementation rate is calculated as column (2) plus (3) plus
(6) over columas (1) plus (6).

(9) The following scale is used to determine the level of performance:

As 75100 per cent
B: 50-74 vper cent
C: 25-49 per cent
D: 024 per cent





