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I. ORGANIZATION AND ATTENDANCE

1, The" Flrst Neetlng of ‘the Reglonal Technical Committee for the Panw-African :
Documentation’ and Tnformation System (PADIS) was held in Addis Ababa (Ethlopla)
from 26 to 28 March 1985. The Executive Secretary of the United Nations Economlc
Commission for Africa convened the meeting in accordance.with resolution’ 498 XIX)
adopted by the Conferenoe of Minlsters at its 10th Session in 1984.

2. Present at the meeting were representa ives of Algerla, Ethlopla, ‘the nger
and Zaire as well as the United Nations Educational; Scientific and Cultural
Organization (UNESCO), the United Nations Development Programme (UNDP) and the
Organization of African Unity. (OAU). . The following organizations were represented
by observers: +the Advisory Committee for the Co~ordination of Information System
(ACCIS), the African Development Bank (ADB) and the International Development
Research Centre (IDRC)s

3, The terms of reference of the Regional Technical Committee for PADIS were
set out in resolution 498(XIX); +the main ones are:

(a) To .establish the overall policy of PADIS, particularly by laying down
policy, technical and financial guideliness

(B) “To advise tﬁe'EXeeutive Secrefary on the formulation .and: implementa=
tion of the work programme of the project in accordance with those guidelines;

(c) To ovérsee the execution of ‘the project at all levelss

(d) To take any other aotlon Jo enhance the effectlveness ‘and.. economic
viability of the projects

(e) To meet as often. as required but not less than once -a year, and, during
the tran51t10na1 phase, not less than twice a yeary

(f) To co-opt spe01a11sts in the relevant d1s01p11nes asg necessary, and

(g) To réport annually on 1ts act1v1t1es to the Conference of Mlnlsters
through the Teclnical Preparatory Committee of the Whole,.

4, Professor Adebayo Adedeji, HExecutive Secretary of the Economic: Commission.' !
for Africa opened and chaired the meeting. The officer responsible for PADIS
acted as rapporteur,

IT. OPENING OF THE MEETING

5 In his opening address, the Executive Secretary welcomed the delegates and
outlined the background to PADIS, which had been designed as a development~oriented
regional information system. In particular, he stressed the efforts made by ECA in
establishing the Pan~African Documentation and Information System pursuant to the
decision adopted by the ECA Conference of Ministers at its meeting in Rabat in 1979.
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6. He indicated that the esteblishment of PADIS had progrsssed in a climate of
deteriorating social and economic conditions and expressed his concern over the
serious set backs encountered at multilateral level in flnan01ng several third
world projecis.
T. Finally, the Executive Secretary thanked donors for their financial .
support to the PADIS project and isminded paTuWC’pantS that their work would
have a real impact on the qevelopment of PADIS. :
ITT. ATOPTION OF THE AGENDA

8. .. ~The agenda adopted by the meeting is given below:

l.:. Opening of ‘the meeting

2, Election of officers and adoption of the agenda |

3, Tﬁé evolution of the PADIS programme

de. The egtablishment cf a-Regibnal Co-operative .Information System

5o Assgistance to member States and African Ingtitutions: orientations,
approaches, components and progress to date

6« The establishment of a data~transmission network using up-to-date
telecommunications technologies -

Te - The. capacity of the Central Co-ordination Office of PADIS to exeoute 2
the PADIS regional programme

. 8«." The choice of compuier ﬁechnolégiés fdr the PADIS éystem ‘
9 Financial implications ;f thé_PADIS ProLTE

10; PADIS work ‘programie for the nerlod 1985~1986

11, " Any other bus1nesw

12, * Date and place of the next meeting

13, Adoption 6f tﬁe report

14, Closure of the meeting
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IV,  ACCOUNT -OF PROCEEDINGS

A. Evolution of the PADIS programme
”_7(Ageﬁda item 3) ‘ -

9. In his introduction, a representatlve of the secretariat said that document
"CA/PADIS/RTC/I/3 gave a summary of the main studies pertaining to the establish-
ment of the Pan-African Doctmentation and Information System (PADIS). He high~
lighted the main points of each of the studies carried out over a period in order
to demonstrate how the concept of the project had evolved since +he idea of
creating an African information system was mooted. .

10, The first section of the document contained the proposals underlying the
creation of an African information systems The second section gave ‘the basic
concepts formuilated in the feasibility study prepared by an. 1nter-agency team,

" The third section of the document set forth measures for implementing the first
phase of the project. . -

11, The fourth and fifth sections gave the main concluolons of ‘the project
specification drawn up by UNDP and a summary of activities during the period
1982-1984, . The sixth part of. the document- summarized the chief crltlolsms ma.de
by specialists on the various aspects of the project and the last section
contalned ‘the conelusions and a certain number of observations.

12. In the dlscus51ons which followed presentatlon of the document a member of
the Committee noted that PADIS was designed as a development—orlented system,
-that the project had made progress in the right direction in comparison with the
‘DEVSIS-Africa study, and that it now comprised bibliographic, reference and
statistical data bases. He stressed the need to develop addltlonal,pllot data
bases as models for national centres.

13; The representatlve of UNDP said that the role played by member States was
crucial to the success of the PADIS project, and informed the meeting of the
forthcomlng evaluatlon.

14e - The observer for ACCIS, 1nd1cated that the organlzatlon s ‘terms. of . reference
included the distribution of United Nations's data bases to member States and.
expressed her. organlzatlon s willingness to give such assistance to PADIS.

15, The Committee took note of the paper presented by the. secretarlat and COli~ -
sidered it as a comprehensive account of the development of PADIS since it
creation,:
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B Batablishment of a Regional Co-operative Information System
(Agenda item 4)

16, A representative of the secretariat, presenting document ECA/PADIS/RTC/I/4,
emphasized that the structure adopted for PADIS congisted of sub-systems and
.components which set out the specific types of information to be processedo The
structure planned compvlsed the follow1ng four 1nformat10n sub-SJstems. :

(a) :Blbllographlo veférence sub-system:
(components PADISuDEV and PADIS—COM),

(b) Reference data subusystem.
(components PADIS—CORE and PADIS—PROM)

(¢) Numerical: data sub-system' s -
: (components PADIS-STAT and PADIS~TEND),

(4) Sub-system of data bases with remote access via inter—comnections with
extra~African centres and networks.
(component PADIS-STISD). o

17. He informed the Committee that four oomponents (DEV, COM, CORE and STAT)
out of the seven planned for the programme had been set up during phases I and.
II of the project (1980-1984). The othei three components were PADIS-PROM -

. (project monitoring), PADIS-TEND (quantitative, non-statistical technical data)
“and PADIS-STISD.

“18, He also said that “the 1nsta11at10n of the above-mentioned data bases in the
Central Co~ordination’ Offlce (PADIS—CCO) had been completed during the same ‘period.
However, the proposed inter—comnection with extra-ifrican networks, planred as
part of PADIS-NET, had not gone beyond the preliminary study stage. Com~operation
agreements for PADIS—DEV had been established with Guinea, the Niger and Botswana
and could be used as models for other components and other member States, '

19, In the discussion that followed, a number of participantS'stressed the need

~ for developing a primary document dellvery system, The ACCIS observer called

" the attention of the Committee to the frustration encountered by users at not
being able to obtaln the documents cited in bhe data bases consulted. A re~’
presentative of the secretariat explained that, although that problem was serious,
it did not arise for the PADIS~DEV and PADIS—COM oomponenﬁs whlch had a built-in
wsystem of document prod‘uc'blono ' N o

20, Regardlng the components PROM, TEND and STISD, two p01nts of view were -
expressed. A member of the Commlttee informed the meeting that his country was
currently establishing data bases of the STAT, PROM and TEND types, the latter
two not yet having been set up by PADIS, His country was ready to share its
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experlences in this field and, with financial a381stance from PADIS would be
able to complete the components presently being dnveloped.

21, MAnother delegate suggested that the priorities of PADIS should be rev1sed
to meet “the. present- requirements of member States and wondered whether it was
not in the best interest of PADIS to delay setting up the TEND and STISD
components and concentrate 1nstead on existing components at national level._

224 Regardlng PADIS~STAT a member of the Committee requested olarlflcatlon on |
the relationship between PADIS and ECA Statlsulcs Division in the 1mplementat10n
of this component, -In his Teply - a member of the secretariat explained that in
conformity with its mandate, the Statistics Division was responsible for the
collection, analysis and dissemination of statistical data. The role of PADIS
was $o .provide hardware and software:support and to co-operate in -the installam -
tlon and malntenance of the interal data base. :

23, In conclu31on, it was suggested that it would be useful if PADIS could
disseminate the information available on the system's various componenis. -
The Committee took note. of the document.
C. Assistance to member States and African Institutions

(Agenda item 5)

24. In presentlng document number ECA/PADIS/RTC/i/S, a representative of the -
secretariat indicated that sectiéns I and IT gave a picture of the present state
of information and documentatlon at the natlonal subreglonal and regional
levels in Africa.

25, He stafed'that the issue of subregional centres has been gaining importance
as the PADIS programme advanceds their roles were discussed in section. III,
paragraphs 27-31l. He added that the need o make PADIS assistance as comprehen-
sive and effective as possible was dictated by the pavcity of. information and
dooumentatlon activities in Africa and also by the dlver51ty at country level.
As a result PADIS assistance encompassed advisory services and training, and
whenever pos31b1e, financial and material a531stance (paragraphs 40—44) ‘

26, A representatlve of the secretariat stated further that progress in
strengthening the capacity of member States to participate in PADIS had been
satisfactory. The first three years have been devoted mainly to the creatiou
and strengthening of the PADIS Central Co-ordination Office and since the past -
year effects had been dedicated to improving the ‘situation at the national
level, as the cases of Benln, Botswana, the Niger and Zambla, testified, -

27 In view of the efforts of PADIS to establish links w1th natlonal oentres in
member States, it was suggested that, rather than creating new centres, it was
advisable to strengthen the capacity of the existing ones. That might enable
PADIS and member States to develop the network at reasonably low cost.
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28, It was further stated that the problem of developing national cenires was a

complex one which needed to be addressed urgently. In this connectlon, it was
suggested that a .recommendation be made to.governments to set up 1nter~m1nlster1al

commlttees to be rosp0ﬂ°1b1e for PADIS activities at national level. N

29, It was further suggested that in- trying to set up national and subreglonal
centres,. PADIS should give attention to existing information providers in each
member State as they were aware of informgtion needs.

30, The éxistinv resources should be developed Taking into consideration the
wishes of policy-makers and technocrats. PADIS should also promote progressive
computerlzatlon of the Information Services which were now growing in a number
of member States, 1n addition to enoouraglng the oonventlonal library and’ ‘
documentatlon serv1oese ‘L : C

31, In reply to the various, 1ntervent10ns, a representatlve of the secretariat,
stated that assistance by PADIS was given in response to requests made by member
States and, resources allowing, PADIS would continue to as31st membor States to
set up centreq or-to strengthen ex1st1ng ‘oneXa :

D, Establlshmeat of a Data Transmission Network Using up~to—~date T@lecommunlca—
tion Technologles

(Agenda item 6)

32, In his introduction, a representative of the secretariat first drew the
attention of the Committee to the. terms. of resolution 377(XV) of the ECA
Conference of Ministers which requested the international community to Moo .
prov1de a full support to the African continent for the immediate implementation
and development of the progeot in order to allow an effective organization of the
regional, subregional and national input centres as a network". Consequently,
the PAIES project.included setting up an information system and a network of
participating centres, defining the status of .information experts and establishe
ing a common pOlle among member States. With respect to thé PADIS-NET project,
he said that its aims were to adopt common gtandards, to eﬁtabllsh co-operation
agreements between participating centres, to draw up a ﬁralnln plan and to set
up a Pan—Afrlcan ﬁelecomnunlcatlon network, v ' s

33, The 1mp110atlons of the PADIS~NET pTOJeot at reglonal subregional and
national levels were rev1ewed° o

34. The subreglonal centres were: expected to contribute to PADIS-NET by poollng
primary document archives (m1crof10hes) and.data bases prepared by the part1c1pat~
ing centres of each c'u]oreglolrl (North. West, Centre and South~Fast)., At the ‘
national level; it was stressed, other partlolpants could belong to the network’
at three dlfferent lévels of conncctlon (without sophisticated fa0111tles, with.

a computing centre, or with computer and telematis facilities).
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35. The eventual structure of the telecommunications network required a very
thorough feasibility study taking into account the nx1stance of the PADIS head-
quarters Central Co~ordination Office and of subreglonal centres, An outline of
the estimated channel capacities required for the telecommunications network
between the subregional centres and PADIS Central Co-~ordination Office and
between participating centres and the correspondlng subreglonal centres was
presented to the Committee.

36. In the discussions that’ ensued a p01nt was. ralsed regarding the location of
PADIS subregional centres. It was suggestéd that the criteria for establishing

subregional centres within the MULPOC offices might not be the most appropriate

since in certain subregions, such as Central Africa, there were two MULPOCs.

37 In reply, a member of the secrebarlat stated that the system had been
adopted to ensure efficient use of ex1st1ng facilities and resources available
to PADIS: sites of subregional centres also depended on the willingness of the
host country to share the costs of setting up the centreu

38, It was further stated that PADIS~NET should be 1inked'to the national net-—
works, although these were still lacking in meny countries of the region. The
need for hardware, software and 1nformatlon format to be compatible was therefore
emphasized.

39. A suggestion was made that missions should be undertaken by PADIS to various
member States to assist them in des1gnat1ng nartlolpatlng centres. It was further
stated that exchanges, of clearly defined informa‘tion, e.g., tapes, printed
matter etc., should be instituted. The need for data ﬁransm1531on networks was .
~siressed and a recommendation was made that a feas:bllluy etudy on the establish—
ment of a PADIS network should be carried out as soorl as possible. '

.40, The future outlook of PADIS network was discussed, and members felt that

emphasis should be placed on weaker points. For example, it was observed that
most centres in Africa were not computerized, and that compablblllty with PADIS
should be emphasized.

41, A long debate togk place on PADIS national participating centres and a
request was made to the Executive Secretary of ECA to urge member States to
designate PADIS liaison centres. Members felt that once this was done; the
centres would link with subregional centres and PADIS, Standards should be
laid down, and in establishing national and subregional centres,-- “the- ex1st1ng
standards should be brought into line,

42' An observer suggeoted that PADIS should bear in, mlnd that a number of coun-
tries in Africa were, uettlng up their sectlons of PANAFTEL and wondered whether
PADIS needs had been taken into consideration in this plunn
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43. A member of the Committee sugpested that befors talking about computerizs tion,
manpower training should be given nriority. He also wondered why PADIS had ”Qf taken
further action on the project documents submitted to various countr1es to assast 1ﬁ‘

the establishment of national documentation centres.

44, A member of the secretariat renlied that the various member States'had_ql
the same documents and that there was no agreement for PADIS to finance the es
of national centres. Citing Ethionia as an example, he stated’ that significani
has been given to the Ethiopian Ministry of Mines for the comnilation of a =
and for training in blbllogranhlc 1nformat1on processing

45. Flnally, the Committee agreed on the f0110w1 ng peints:

(a) Prlnrlty should be given to the éstablishrent of new national centyes and
the expansion of existing ones to enable countrlns to particinate .in PADIS sffectively;

(b) Countries‘ levels of develooment in 1n‘o, ation sciences shoulc be tgkeh into.
account when creating or exranding national centres. North Africa already has coerational
national centres, whereas most of the ones in sub- ~Zghar n Africa, were st111 in, eubryo;.

(c)- Aitlmc frame for the establishment and i8re 2 ronrlate strengbf""g of
national centres should be agreed unon, and govermment
incurred;

(d) Subreplonal centres should be set up . very cavilously and nat10na1 Pe’
suitable for gradual develonment 1nto suareq1ona1 ceﬁtves shou]d be 1d9nt1

(e) Member States should be urged to take an 1nbernst in DADIS Sinancizl znd
manpower nroblems in order to enable it to develow s an effective system for the countries
of Africa. In this connection, the establishment of two ;ubreglonal centres (”.JIS and
ESAPIS) was continuing and negotiations were in orcgress with the host countriss, the
Niger and. Zambia,. for thewm to bnar some of the cost rhoot1Qt10ns were Stili going on with
1nter@sted .countries .with -a view to selection of hest countries ‘for other sub ewtonal '
centres:

(f) The Committee should take note of all that h
LA

ad been said in relation to setting
up a PADIS network and PABIS should carry out a feasibili )

ity study.

. The cavacity of the Central Co-ordination Of“1ce o< PADIS to execute the
pADIS Regional Programms
(agenda item 7)

[y]

46. A revresentative of the secretariat, introducing the item, first drew
attention to the immediate aims of the PADIS nroject aed then .informed the
Committee that a management structure. embrac1ng the ’biiow1np act1v1t1ns was
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planned: bibliographic data, reference data, numerical data, technical operation .
data processihg, printing and reproduction and administrative services. I+t had

been planned to have 45 staff, including 15 0rofess1onal—1evel posts, by the ead ‘
of phase II of the project (1984). o

47, In fact, only 27 staff, including 7 at professiocnal level, had been on
board by December 1984, Bearing in mind that the staff covered activities not
falling within the project, it could be concluded that only 31 per cent of the
staff ‘expected had really been used for the PADIS prOJect (3 at profess1ona1
level and 11 at general serv1ce)

48, Wlth regard to the flnanolal asnect durlng the perlod 198@—1984 (nhases
I and II) a total of $US6, 368,202 had been made available by ADB, UNDP, IDRC.
and ECA. This amounted to 28 per cent of the ideal budget 1n1t1a11y planned
1n 1980 for the progecto,

49. Stre531ng the problems encountered. by the project’ durlng the period 1980—
1984, he presented a number of detailed proposals for remedying these inadequacies.
The proposals related to separation of the team of equipment involved in the
prOJect from the technical support structure at ECA, an’ 1ncrease in project staff
members, partlcularly the recruitment of 2 tedm of reglonal technical advisers,
and. the organization of appropriate administrative structures for the PADIS
_management services, Finally, he proposed that a five-year project, with
participation by other United Nations agen01es, should. be set up to consolldate
" the prograpme Tor phase IIT,

50. ~Members of the Committee congratulajed PADIS on the remarkable quantity
and quality of the work accomplished desplte very limited finaiicial and manpower
resources, They paid tribute to UNDP, IDRC, AIB, ECA and othér donors for their
assistance and hoped that they, other donors, and member States would continie
to extend assistance. -

51. ‘The chalrman :F'el'L that p01nts(11) and(ill) relating to. .dividing the PADIS.
Computer conflguratlon into two, one devoted to the ECA secretariat and the.
other %o the PADIS progect needed further examination.

52, Hé also stated that items @11) and (iv) ‘ concerning “fecriuitment of additional
regional advisers for PADIS was a very important question which required
immediate action and suggested that a recommendation be made 1o the ECA Conference
of Minlsters to that effect.

F, CHOICE OF COMPUTER TECHNOLOGIES FOR THE PATIS SYSTEM
(agenda 1tem 8)

53, A renresenbatlve ‘of the secretarlat, 1ntroduclng document ECA/PADIS/RTC/T/B
said that the choice of computer hardware and software for PADIS had been examined
thoroughly in the DEVSIS~Africa Study and the report by Mr. Pobukovsky, Chief of

the UNESCO Division of Library, Archives and Documentation Services.
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54. -He said that the bibliographic~processing software had been chosen from
three alternatives with the appropriate. capa01ty ~ 13I8, IENIDIS and MITOR = and'-
recommended that MINISIS and CDS/ISIS software be adopted progres51vely. Houever,
the final PADIS choice for phases I and II was MINISIS which met the follow1ng '
criteria: quallty of the hardware, conditions of maintenance, training facilities,
delivery fime; availagbility of programmes: 1nd documentatlon, costs and, flnally,
back=up services.

55 In the ensulng dlscu351on, one representative drew the attention of the
meeting to the fact that the criteria used for the ch01ce of hardware had led to

the selectlon of the configuration currently in use. at PADIS merely because: the
prevalllng condltlons at Addis Ababa were favourable for it. He added that:
application of the same ériteria in his subregion, for lnstance, mlght lead $o' a
different choice and he wondered whether that state of affairs might Jeopardlze
compatlblllty between centres participating in. the network. Another.representative:
gpoke of the need to exerclse caution to. avoid PADIS being looked onias the promoter
of a particular computer product.

56  One observer, offering clarification on the issue of compatlblllty, explained
that the use of dlffereni software and hardware by partlclpatlng centres wlll not
hamper mutual exchange of 1nformai10n provided that-the components for blbllographlc
description and data collection had the same format. He-went'on to explain that. the
MINISIS software currently in use at PADIS could accept 1nputs from most mlcro— .
computersiii Lastly - he said. that’ most national centres did not, and would not

for sonetime 4o oome, have computers and therefore 1mmed1ate needs were rather

to as31st national centres to scquire mlcro—reprograohy equlpment t0 enable them

to support document dellvery act:.v:.tles° ;

5T A-member of the secretariat indicated that the choice of equipment had bheen .
influenced not only by the recommendations’ of the’ expert who' studied the matter»but also
by the fact that other hardware Supportlng the ISIS p ackage was sophisticated and .
costly. Also at the time only five or six member States owned such machines.

Since then, the ever decrea51ng cost and 1ncrea31ng rellablllty and versatllltj

of the oonputer brand in use at PADIS had enlarged the number of users.: _Hence,

the avallablllty and quality of maintenance services had also increased. Flnally,

he said that wherever PADIS had provided member States with computer equlpments

the choice had been'based on factors such as malntenance tralnlng and cosﬁo '

58. One rep“esentavae mentioned his country's wide experlence in tne use of
MINISIS s6ftware and its readiness to share that experience with PADIS.
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59. A member cof the secrerariat ithen explained ?h@t three technical criteria S}OULd
underiay dlSLu5°1Cﬂ on the issue of compatibility - CONDatlblllty in sphere of use,
Eorphology and 1exminnlogy " The first referred:to the definition and type of data

required by participating or corresponding systems (author, title, etc.); morphology
related to the: marner in which data was recorded in those fields and terminological
compatibility concerned the uniformity of the vocabulary (usually a controlled
vocsbulary) used to ﬁe chbe the ccntent of the. information matter (publications, inform-
ation on exnelga,': stitutions, etc.} to allow use of the same’ vocabulary to tetrieve
the- naterlal 1 ter. '

50, The ob:ervew for ACCIS informed the meeting of her experience with the #MINISIS

software expressed hcre confidence that MINISIS was the best nackaqe for processing
b1b7lopranh1c LnlOfmathF. She felt thau it was unfortunate that MINISIS ran on, only
one make of computer but that shouvld not be & deterrent to its use.

61, Finally, the Committee sgreed that the choice of hardware and software for
PADIS was satistTdct tory undér the preval lxng conditions. Howcver, it felt that

menber States should be able to select ‘the Systems best suited to local conditions
provided that stand rdl'&£L01 and compalelllgy are given due consideration.

62. The meeting took note of thq document.
G

. FINANCIAL lMP!l”ATIOVa CF THE PADIS PROGRAIAE
(agenda item 9)

63.. In his intiroduction, a representative of the secretavlet informed the
Commi ttee ghaL PADIS aCthltLeu for 1985 weuld receive $US. 1,246,533 in sunnort
from UNDP, ¥DRC and ECA,

64. For 1986, PADIS had an amoimi of $US 854,084.00 comitted by UNDP and ECA.

An ‘additional $US 302,000 was urgently needed if .PADIS .was tc continue into 1936
the activities begun in 1285. TFurthermore, recruitment.of a number of technical.
advisers would reguirs an extra $US 210,000.

65. He put forward tc the Committee Jnec1f1c nroposals for ensurlng that the
project would continue to have adequate funds after1985: -The proposals entziled
negotiation of an emergency aid package (SUS 390,000 for 1986) from UNDP and
submission of a vesolution (see annex) to the ECA Conferxence of Ministers that
would empower the Executlive Secwetavy to negotiate, on member States' behalf, with
financing sources.
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66, The Committee was also given a rough esfimateﬁef the amount of assistance.
that Subregional.oentres and the regional centre'pould hope to»receive each year,

e In the dlscuss10ns that 1ollowed “the representatlve of UNDP explalned that
the prosPeots for addlhlonal financing from UNDP would depend on the outcome of
the tripartite evaluation to be carried out not later than September 1985,
Furthermore, he stated that the outcome of the eveluation would show to what extent
the other mainlﬁqnors were prepared to combinue with financing the PADIS project.

68, A representative of the ECA Techuical Assistance Co—ordination and Operations
Office indicated that her office knew of UNDP's intention and remarked'thaj.she
would like to know i1f the mission would take decisions regarding further financing
of the PADIS project. In that respect she sgggested that the terms of reference of
the evaluation mission should be defined precisely in view of the disappdinting
results obtained from the global approach adepted by UNDP in similar eeseso She
then siated that the principle of a tripartite review required participation by

the Executing Agency, UNDP and govermments. . Concerning this, she suggested that

a member of the Regional Technical Committee should represent African Governments
on the evaluaiion teams

69. Tne Chairman stated that there should be no opposition to this suggestion
since the Reglonal Technical Commltbee represented the ECA Conference of Ministers.

T70.  The representative of UNDP said that since the terms of reference and
composition of the evaluation team were still under consideration, he saw no
difficulty in cousidering the suggeStionq He also indicated his intention to
submit the matter to UNDP Headquarters.

71. The repreeentative of one member stame asked whether member States would
continue to bear uhe cost of their representation at future meetings of the
Regional Technlcal Committee,

T2, The Chairman replied that resolution 498 (XIX) of the ECA Conference

of Ministers was clear on that question and that the financial situation of
the project made it impossible to bear the cost of participation by member States.
He said that it will not be the first time that member States had covered the cosi
of attending meetings, Another representative suggested that the matter should
be considered at the meeting of the Conference of Minietersa
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T3 Two representatives enquired if there were established channels for
members of the Committee to relate’ the outcome :of the Regional Technical
Committee. meeblng to the countries in “their. respective subregions. A member
of the secretariat 1ndlcated that subregional technical committees already -
existed for the West,East and Southern African subregions and that one would. be
created for North Afrlca at the next meeting of Plenlpotenularles of the. MULPOC
for that subregion. He added thao the chairmen of those subregional technlcal
committees were also ex—~officio members of the Regional Technical Committee.

H, PADIS work Programne for the period 1985-1986

(agenda item 10)

T4e A representatlve of* the sacretariat indjcated:that document. ECA/PADIS/RTC/I/IO
set out details of the activities %o be carried out by PADIS in 1985, grouped under
7 topice: +raining, bibliographic data base, reference. data bases, numerical

data bases, PADIS-NET. network, data proces51ng and user services.

75. Regarding data process:.ng7 he 1ndlcahed that measures were presently

being taken t0 upgrade the computer facilities at the Central Co-ordlnatlng

Office by- installing an additional HP 3000/44 prqcesslng unit which would +hen be
upgraded~to 3000/48.

76, He also drew the gommittee's attention to the forthcomlng establishment of
an Arabic unit with the co~operation of “the Arab—League Dooumentatlon Centre
(ALDOC)ln accordance with the. wishes 5 the Arab States in the reglon. The
Arabic verSion of MINISIS used bJ ALDOG ‘would. also be 1nstalled together with
terminals and a printer with Arabic characters.

Tl With regard to 1986, he said that a detailed work plan would be established
upon receipt of confirmation that the necessary funds were available +to
continue the project activities.

78. He hoped thai the flnanclng level would..allow PADIS activities to increase
in 1986 in the fields covered in the work programme for 1985, particularly with
regard to assistance to member States,

79« During the subsequent discussion, an observer:sgid that the document presented
was a list of activities to be executed during 1985 rather than a truly structured
work plan listing detziled objectives.

80. A member of the Committee underlined the importance of .the introduction
of Arabic, one of the official PADIS languages, at operational level and the
necessity of approaching sc1ent1flca11y the problem of access language to the
PADIS data bases.
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81. The Chairman agreed and suggested that PADIS should prepare as soon as
possible,; and certainly for considerastion at the second. meetlng of the Reglonal
Technical Committee:

(2) 4 medium~term plan setting forth the objectives for the next five
years; -and

(b) A short-term plan for the period 1986-1987 showing ammual budget -
expenditure and activities -to be corpleted #. the seme poriod.

82. The Chairman also Suggesfed that these documents should be ready before
the Tripartite Evaluation Team meeting, which would be held in September 1985

I. % Any other business

| (agenda item 11)

83+ In view of the fact *ha* UNDP fundlng of PADIS ophases I and II would come
4o an end in 1986, the UNDP representatlve stated that an evaluation of the
project was to take place in September 1985, and its findings would. determine the
future UNDP level of funding. '

84. Regarding the composifion of the evaluation team, the UNDP’representctive'
stated that he would convey to UNDP Headquarters the Committee's suggestions for
including representatlves of member States in 1dd1t10n to those of ECA, UNDP and
other donors,

J. Date and place of the next meeting
(agenda item 12)

85e The date and place of the next meeting would he decided ' laters

K. Adoption of the report.

(agendalitem 13)

86. The meeting adopted the present report as amended together with a summary
of the chief observations and recommendations for submission to the next meeting
of the Conference of Ministers,
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L. Closure of the meeting

I(agenda item 14)

8T. ~ Mr. Adebayo Adedeji, Executive Secretary of the Economic Commission for
Africa, expressed his thanks to members of the Committee and observers for -
their contributions and declared the meeting closed,
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ANNEX

FIRST MEETING OF THE REGIONAL TECHNICAL
COMMITTEE FOR PADIS

Draft resolution for the consideration of the Technmical
Preparatoty Committee of the Whole at its sixth meeting

The Conference of Ministers,

Recalling resolution 359 (XIV) of 27 March 1979 on the project for a. Pan-
African numerical .and non-numerical data bank o

Recalling also resolution 377 (XV) of 12 April 1980 on the implementation of
the Pan~African-Documentation and Information System (PADIS) project

Further recalllng resolution 413 (XVI) of 10 Aprll 1981 regarding financial
support for PADIS,

Recalling the vesolution on PADIS adopted by the thir? session of the Joint
Conference of African Planners, Statisticians and Demographers,

Recalligg;resolution 438 (XVII).of 30'Apfi1 1982 on the PADIS systein,

Recalling resolution 469 (XVIII) of 2 May 1983 on African statlstlcal
services, A

Recalling resolution 498 (XIX) of 26 May 1984 on the establishment of a PADIS
Regional Technical Committee,

Noting with satisfaction the progress made by certain member States with a
view to participating.in PADIS;

Noting with satisfaction that establishment of the PADIS network is progressing
satisfactorily with the setting~up of the Central Co—-ordination Office and two of
the four- subregional centres,

Having examined the report of the Regional Technical Committee for PADIS at its
 first meeting held at Addis Ababa from 26 to 28 March 1985,

1. Adopts the report of the First Meeting of the Regional Technical Committee
for PADIS; .

2. Expresses its thanks to the Economic Commission for Africa (ECA), the United
Nations Development Programme (UNDP), the International Development Research Centre
(IDRC) and the African Development Bank (ADB) for their financial assistance and
to the United Nations Educational, Scientific and Cultural Organization (UNESCO)
and the Government of France for their technical support to the PADIS projects;
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3. 1Invites member States whlch have not yet done so to de31gnate their
participating centres to PADIS. ' ’

4. Requests the Executive Secretary'to inform agencies reésponsible for
development aid programmes of the 1mportance member . States attach to implementation
of the PADIS programme;

5. Empowers the Executive Secretary of ECA:

(a) to negotiate, on behalf of member States, with development aid agencies
(UNDP, EEC, ADB, and IDRC in particular) likely to provide the financial:assistance
needed to execute third-phase activities of PADIS at the regional, subregional and .
national levels5 o i

(b) to negotlate with member States on the detalls of thelr active partlclpatlon
in the technlcal and flnanc1al aspects of the PADIS reglonal projects

(c) to negotlate with spec1allzed technlcal bodlea (PATU ITU IBI, and ESA),
the preparatlon of a feasibility study on the establishment of a PanmAfrlcan data
transmission network for PADIS requirements; :

6. Further requests thé Executive Secretéry to set up a team of regional
technical advisers to assist in the implementation of the project;

7. Also requests the Executive Secretary to submit to the next meeting of the
ECA Conference of Ministers a report concerning:

" (a) - the detailed plan of work for Phase III of the PADIS“programme (1986-1989);
(b) planned and secured finaﬁcing for Phase III of the PADIS project; and

(¢) the degree of current and expected participation by mémber-étates in
PADIS and its network.





