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I6 _.ORGANIZATION AND ATTEJ!TDANCE 

1. of' .for ;_. · 
Documertt-~ti·on' i:uid. Information System (PADIS) was held in Addia Ababa (Ethiopia)·· 
from 26 to 28 March 1985e The Executive Secretary of the United Nations Economic 
Commission for Afri_ca .convened tl:J.El, Ilfe~ting in accor¢l.ance 1:rJi:th resolution 498(XIX). 
adopted by the Con;ferenpe,_of l)[iriist~rs at its lOth ~essiorr in 1984~ 

2. Present at the meeting were representatives of Algeria, Ethiopia, the Niger 
and Zaire as well as the United Nations EducSJ,tional, Scientific and Cultural 
Organization (UNESCO), the United Nations Development Programme (UNDP) and the 
Organization of African Unity. (OAU) •. ThE:) f?llO~rJing organizations were represented 
by observers: the Advisor,y Committee for the Co-ordination of Information System 
(ACCIS), the African Development Bank (ADB) and the International Development 
Research Centre (IDRC). 

3. The terms of reference ·.of the Regional Technical Committee for PADIS were 
set out in resolution 498(XIX); the main. ones are:.

(a) To establ:i,}~.h .tJ;le overall .pol:i_.cy of PADIS, particularly :by laying dovm 
policy, techn:L6al a:ri'Ci fmancial guidelines; 

(b) "To ;ad.J.ise the Jtlxe~utive Secretary on the formu.lat;i:on .and: implementa­
tion of the work programme of the project in accordance with those guidelines; 

(c) ·To o;;ersee the execution of the project at all levels; 

(d) To take any other aci;ion :to enha!fce the effeqtiveness 'and .. economic 
viability of the ptbj ect i 

(e) To meet as often._ as required but not less than once -a ye·ar, and~ during 
the transitional pha'se, not less than twice a year, 

(f) To co-opt specialists in the relevm~t disciplines as necessary; and 

(g) To report annually on its activities to the Conference of Ministers 
through the Technical Preparatory Committee of the 1rJhole

4. Professor Adeba.yo Adedeji 1 Executive Secretary of- the .Economic Commission-·: 
for Africa opened and chaired the meetingo The officer responsible for P1lDIS 
acted as rapporteur~ 

IIu OPENING OF THE MEETING 

5. In his opening address, the Executive Secretar,y welcomed the delegates and 
outlined the background to PADIS, vJhich had been designed as a development-oriented 
regional information system~ In particular7 he stressed the efforts made by ECA in 
establishing the Pan-African Documentation and Information System pursuant to the 
decision adopted by the ECA Conference of Ministers at its meeting in Rabat in 1979. 
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6. He indicated that the establisbinen t of PADIS had progressed in a climate of 
deteriorating social and economic conditions and expressed his concern over the
serious set backs encountered at multilateral level in f'inro1cing several third 
world projects... 

7. Finallyt· the Executive Secretary thank~d donors for their financial 
support to the PADIS project and :.·:o~,:::linded par·~icipants that their work would 
have a real impact on the develo~ment of PADIS~. 

IIIo A~OPTION OF TEE AG~qDA 

a.·; :·;';rhe agenda adopted by the meeting is given l>elow~ 

1., Opening of ·the meetillg 

2. Election of officers and adoption of the agenda 

3~ The evolution of the PADIS programme 

4. The establishment of a ·Regional Co~opera·!ii'.te .Information System 

5., Assistance to member Sta·lies and African Institutions: orientations, 
approaches, components and progress to dat.e 

6. The establishment of a data-transmission nett-vork using up-to-:-date 
telecommunications technologies · ·.: 

7 e . The capacity of the Central Co-oordina tio:n Office of PADIS to execute :.
the PADIS regional progr~~me 

8. The choice of compui;er technologi~s for· "d1e PADIS Sys·l;em 

9. Financial implicationa of the PADIS prO{;Tamme 

lOc PADIS work programme for the perio~ 1985-1986 

llo Any other business 

12o · Date and place of the nex-t meeti.'tlg 

13. Adoption of the report 

Closure of the meeting 



IV., . ACCOUNT OF PROCEEDINGS 

A. Evolution of the PADIS programme 
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9o In his. introdu~tion~ ~ .~epresentative of the secretariB. t said ~ha~ d9Qument 
ECA/PADIS/RTC/I/3 gave a summary of the main studies pertaining to the establish­
ment of the Pan-African Documentation and Information SystE?m (PADIS.). He·. high­
lighted the main points of each of the studies carr].ed out over a period in order 
to demonstrate how the concept of the project had evolved since theidea of 

. creating an African information system was mootedo ... 

10. The first section of the. document contained the proposals underlying the 
creation of an African information system. The se.cond section gave the :basic 
goncepts formulated in the feasibility study prep~r~dby an inter~a~ncy:team. 
The third section of the document set forth measures for implementing the first 
phase of .the prqjeot. 

' . 
11. The fourth and fifth sections gave the main conclusions of the project 
specification drawn.up by UNDP and a summary of activities during the ·period 
1982l""l9B4. . The s;i.:X:th part of the docume,nt S}llllll1arized the chief cri tic'isms made 
by specialif:1tS On the Various aspects of the project and the last section 
contained .the' conclusions and a certain nrunber of observations0 . . . . . : . . 

12. In the discussions which followed presentation of the document, a member of 
the Committee noted that PADIS was designed as a development-oriented. system, 
·tba,t the. project ha.d made progress in the right direction in comparison with the 
:OEVSIS-Africa study, and that it now comprised bibliographic, rE:J;fer.en,ce and ' 
statistical data basese He stressed. the need to develop additional p.ilqt dat~ 
bases as .models for nation,al centrese 

'' 

13. The representative of UNDP said t~~t .the role played by memoE:Jr States was 
crucial to the success of the PADIS project, and informed the meeting of' the 

 forthcoming .evaluation. 

14. The observer for. ACCIS, :indicated that the organization's terq1s of re;f'e;rence 
included the distribution of United Nation,s's data bases to member States and· 
expressed her. organization's .. willingr{ess. :to give such assistar{ce to PA]Is~· -

15. The Committee took note of the paper presented by the secretariat and COl'i­

sid,ered it as a comprehensive account of the. development Of PADIS since its 
creationo 
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B. l[sta;,b_lishment .of a Re_gional Co-operative Information System 

(Agenda item 4) 
. . 

16.. A representative of the secretariat, presenti~g· docum~~-t-·ECA/PA:tiisiRTC/I)4, 
emphasized that the structure adopted for· PADIS consisted of sub-systems and 

 components which set out the specific types of information to be processedv The 
structure planned comprised ·• the following ·four information sub-systems: · 

.. , . . . - . .. 

. ·~·. ' .. . . 

(a) .Bibiiographic ref~rence sub-system: 
. (comporien~s' PADIS..:.DEV and PADIS--COM); · 

(b) Reference data sub-system: 
(components PADIS-CORE and PADI$-PROM); 

''! ::. ~··.I ,• .!' 0 '• 

(c) Numericli).: data Su.b-system: 
(component's PADIS-STAT and PADIS...TEND); 

(d) Sub-system of data bases with remote access via ·inter-connections with 
extra-African centres ru1d networks: 
(o~inponent PAni8-STISD). 
· .. '. 

17. He· ip.forineo. the Committee that fou:r components (DEV, COM, CORE and STAT) . 
out of the seven planned for the prograinme had been· set up during phases I and 
II of the project (1980-1984)e The other'· three components were PADIS...PROM · 
(project monitoring)~ PADIS-TEND (quantitative, non-.statistical teclmical data) 

· and PADis-sTisn.· 

. 18 •. He also said tli.at ._·the' 'in.stallation of the above-mentioned data bases in the 
Central Co-ord.i.nat:io.n' Of':f'ide' (PADIS-CCO) had been completed during the same period. 
However, the proposed :i.nte:i:--co!meotion 1-Tith extr~Lfricn.."l aetwotk£:: 1 plarDiod as 
part of PADIS-NET, had not gone beyond _the prelimirial'Y study stage. Co--operation 
agreen1ents for PADI&-DEV had been esta"blished with Guinea, the Niger and Botswn..Y:ta 
and could b~ used as models for other components and other member Statese 

19. In the discussion that followed, a number of participants ·stressed the need 
for developing a primary document deliverY systemc The ACCIS observer called 

.. the attention of the Committee to the frustration encountered by users at not 
being able to obtain .the documents cited in the data bases consul ted.. A re- · -
presentative of' the secretariat explained that, although that problem was'serious, 
it ~id not arise for the PADIS-DEV and PADIS-COM components which had a built-in 

·-sys~~I!l ·of d,ocum.~nt productio~~ · 

20. Regarding the components PROM, TEND and STISD, two points of view were · 
expressed., A member of the Committee informed the meeting that his country rras 
currently establishing data bases of the STAT, PROM and TEND types, the latter 
two not yet having been set up by PADISo His country was ready to share its 
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experiences _in. this field and~ with financial af;?sist?--llce from PADIS, would oo 
able ·to complet.e the. components presentiy being develop.ed. 

21. .Another delegate suggested that the ·priori ti.~s of PADIS should be _revi~ed
to meet the·. present ;r-equirements of member States and wond~red whether it was 
not in the best interest of PADIS to delay setting up the TEND an.d STISD 
components and concentrate instead on existing components at national levei. 

22. Regarding PADIS-STAT a member of. the Commi tt·ee requested clarifica,tion on .
the r~lai;ionsllip between PADIS and ECA Statistics Division.in the implementation
of this component. . In his reply a member of the secreta:dat explained that in 
conformity with its mru1date, the Statistics Division was responsible for the 
collection? analysis and dissemination of statistical data. The rol~ of PAD~S 
was to .p.rov:j_(ie .hardware and soft'!trare· support and to co~operate in the .install~.
tion and maintenance of the internal data base. . 

23e In cori.cl~s,ion, it was suggested that it would be useful 'if PADIS could
disseminate the information available on the sys_tem 'l3 various components:. 
The";.?.~~}:~~~:_:_~~~~ ~O.~e, _of,.t,h~ '9:Q9Vffi.en "j;., 

c. Assistance to member States ro1d African Institutions 
~n-v ......... 

(Agenda i tern 5) 

24* In presenting. document number ECA/PADIS/RTC/I/5t a representative of the 
secretariat indicated. that sections I and II gave 9- p.icture of the present state 
of informat:lon and documentation at the nationa:L, 'sU.bregional and regional 
levels in Africa .. 

25. He s.tated that the issue of subregional centres has been gaJ.nJ:ng impor-tance
as the PADIS p;r-ogramme advanced: :their roles were d~scussed. ~n: se.ction I:U, 
paragrq.p}+s ;27~31. He added that the need ·to make PADIS assistance as comprehe11-
sive and. effec.t:tve as possible was dicta;ted. by the pauc.ity of .. ,information and 
document.ation activities in Af'rica and also by the divets;i_ty at country level. 
As a re8ul t, PADIS assistance encompassed advisory services and training, Md 
whenever possible, finru1cial and material assistance (paragraphs 40-,44) • 

26. A representative of the secretariat stated further'that progress in 
strengthening the capacity of member States to participate in PADIS had been 
satisfactory,. The f..irst three years have been devoted mainly to the. crea,tiol1 
and strengthenilJg of the PADIS Central Co-Ordiliation Offlqe and since th~ past 
year effects had b~en dedicated to improving the -situation ~t the national 
level7 as the cases of Benin, :Botswru1a, .the. Niger .and Zambia, testif1eci. · 

27 o In Vie-v; of the efforts of PADIS to establish links with national centres in 
member Statesy it was suggested t:b..at, rather tlJa,n creating new centres, it vms 
advisable to strengthen the capacity of the existing onese That might enable 
PADIS and member States to develop the net1N'ork at reasonably 101'11' cost., 
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28o It was furth!dr stated that the problem of developing natior.1al centres was a 
complex one which needed to be addressed urgently. In this connection 7 it was 
suggested that a .recoiD..tllendation be made to. governments to set up :inter-m~li'isteriai 
committees to be responsi!Jle for PADIS activities at national leveL ' 

29. It WaFJ further suggested that in· trying to set up national and subregiopal · 
centres,_PADIS should give attention to existing information providers in each 
member Sta\;~ p,s they were avmre of information n'eedso 

;_<' 

30o The existing resources should be developed taking into consideration the 
wishes of policy-makers and technocratso PADIS should also promote progressive 
computerizcitior;t of the Information Services which were now grL"owing in a number 
of member Sta.tEiJ$ 1 in addition to encQuraging the conventional iibrary and· 
documentation: I servicese . 

···.. . ·, ·~ -: .. 
.. , 

31., In reply tq. the vario!J.S. interventions, a representative of the secretariat, 
stated that assistance by PADIS was given in response to requests made by member 
States and, resources allowing1 PADIS would continue to assist member States to 
set up centres G.r.to strengthen existing:onexo 

D, EstablisbJr!e~t of _a Data Transmi.s.ston .!.§ltvvork'tising up-to-date~ Tmleco~rfimica­
tion Technol~ 

(Agenda item 6) 

32.. In his introduction, a representative of the secretariat first drew the
attention of the Committee to t;he terms ·or resolution 377 (XV)' oi the ECA 
Conference. of M;inisters which requested the int.ernational comrimui ty to 11o. o · .. 

provide a full support to the .AfricCJ.,n ·continent· for the immediate implementatioh 
and development of the project in order to allow an effective organization of the 
regional, subregional and national input centres as a netvJOrk". Consequently, 
the PADIS project. included setting up an information system and a network of · 
participating c<;;ntres, defining the status of .information experts and establish­
ing a .~ammon poiicy among member States. vHth respect to the 'PADI8-NET proj ect 1 

he sai'd thatits a~ms were to adopt common standards, to e8tablish cO.:...operation 
agreements between participating centres,· to draw up a tra/ining plan and to set 
up a Pan-African teleco.mmunication network. . . 

33~ The implications of the PADI8-NET project at regional, subregional and 
national levels were reviewedo 

34.. The subregional centres were: expected to contribute to PADJ.S-NE'T by pp9liP~ 
primary document archives (microfiches) and .. data ·bases prepared. by the par·ti()ipat-::
ing ceritres of each ~;JUbregion. (North, West 1 Centre and South-East) o At th~· ·. 
national level; it.was.stressed? other participants could belong to the network'
at three different levelS of connection (vJi thout sophisticated facili ties 9 with.
a comp1;1.ting .centre 1 or w:i th computer and telemat:bs facili tie's) o 
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35.. The eventual struc.ture of the telecommu..11icatiol1s netNork required a ver.J
thorough feasibili:f;y_ stuCiy taking into account the_ -·~~if3tal1.ce of the PADIS head­
quarters Central Co..:ordina;hion Office and of subregion~l centrese 1m outline of 
the estimated channel capacities required for the tei~communications network 
between the subregional cen·!ires and PADIS C_entral Co-ordination Office and 
b~tween participating centres and the corresponding subregional centres was 
presented to the Committee., · 

36e In the di~oussions that ensued a point. ~;o.s. ·raised reg?-:r;ding the .location of 
PADIS subregional centres. It was suggest~a· 'that the criteria: 'for establishing 
subregional centres within the MULPOC offi,ces rtiight not be the most appropriate 
since in certain subregions, such as Centrai Africa, there were t1'1fo ·MULPOCso 

37. In reply, a member 9f the secre·hariat .~tate(\ that the system had been 
adopted to ensure efficient use of ·existing fa·cili ties ·and resources available 
to PADIS: sites of subregional centres also depended on the vrillingness of the 
host countr,y to share the costs of setting up, ~he centre. 

' . . ' '. - . : .''.'· ·, . . ,. .. 

38. It was further stated that PADis-NET s-hould be iinked to the national net­
works, although thes~ were still lacking in many countries of the region. The 
need for hardware, software and information format to be compatible ltJas therefore 
emphasized. 

39. A suggestion was made that missions should be 1111,dertaken by PADIS to various 
member States to as.sist them in designating· pa:rticipatirig centres. It was further 
stated that exchanges, of clearly defined inf"or~t:ioh·, e~g.? tapes, printed 
matter etc., 7 sl).ou_ld be inst~ tuted. The ne~d f?r. d~t.~ t_ran~mission networks was 
s;hressed and· a recommendation was made that a f~eas,ibHi ty study on the establish-· 
ment of a PADIS network should be carried out '_a's soo:d ~-s possible. 

. 40. The future outlook of PADIS network was discuss'ed:·, 'and members felt that 
· emphasis should. be placed on weaker po1n·ts. F_or example 7 .it 1oras ob'served that 
most centres in Africa were not computerized, and tlllit·' compabibili ty with PADIS· 
should be emphasized. 

41. A long debate took place on PADIS national participating centres and a 
request was made to the E>:ecutive Secretary of ECA to urge member States to 
designate PADIS liaison centreso Members felt that once this was done 7 the 
centres would link. with subregional centres and PADIS. Standards -should be 
laid down 1 and in establishing national and subregional centres 1 .. the ·existing 
standards should be brought into line. 

42o 1m observer sugg~sted that PADIS should bear in mind that a number of ·coun­
tries in Africa·were,setting up their sections of PANAFTEL 7 andwondered whether 
PADIS needs had been tcik:en in to considera bon ·in this plan. 
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43. A member of the Commi ttce suggested that before te.lking ab()ut compute~iz?-tion., 
manpower training should be given nriori ty. He also t•Jondered l'llhy PADlS had ·not 1::~:ken 
further ac.tion on the nroj.ect documents subl!li ttecl. to. various countries to assi;st..in. 
the establishment of national documentatiqn .centros. 

44. A member of. the secretariat renlie.d that the various member States· had .s~l1 tecef:ved 
the same documents and that there was no agreement for PADIS to finance the esta:':J.lishmeht 
of national centres. Citing Ethiopia as an example. he stated that ·significant assistance 
has been given to the Ethionian Ministry of !"lines for the cornnilation of a r,;ines index 
and for training in biblio!_rranhic infor.rnation nroce.ssing 

4-5. Finally. the Committee ap.:reed on. the following poirrts: 

(a) Priority should be given to the establ:j.sh:cent of new na:tiop.al centres a12d 
the expansion of existing ones to enable countJ!~~s to ·:.1articipate .in PADIS sf£0ctively; 

~ - . '-·. .. . . . . 

(b) . to~ntries 1 levels of deveiooment in ;iri'for;sw:tio:n sciences should be t0l-:~~1 :t.nto 
account when creating or eXI)anding national centres. North Africa already 1u:v: · ·o:)e:rational 
national ce,n.:tres, 1~hereas most of the ones in sub7 Sahar2.n Africa, were st:ill ':-n. e:n2::~9}· 

(c).,. ;:A.:::t:J.·me frame for the establishment ~nd·~.\.rtwi·e a'Juron:d.ate. 
nationai centres 'should be ag:reed upori, and govcrnmerits o;~ht t~ meet s~m~ -of:'''.t~i;-· co.sts 

~--· ... :• : : 
incurred; 

(d} . Subregional centres should be set uo·. :V.e.;..J .c~utio.~sly · ci.iJd ,n,~ti~~al c.e!1:,..c:res 
suitable for. gradual develonment ·into sul:Jref!ional.centx-es should''be· identifie2; ... 

' . . . - . ~ .• . . . ... ) .. : . . ' . . . ' -. ;-; . ' - . .. 

(e.) Member ·states should be. urged to take. an interest' in PADIS financie .. l e .. Tid 

manpower uroblems in ~rder to enable it' to develo"? ~lS an effectiv~ systeM foT the countries 
of Africa. In this connection, the establishment of ttm subregional centres (YIAGIS and 
ESADIS) ''las continuing and negotiations were in progress '"i th th~ host cou."ltries ~ the 
Niger and. Zambia, for them. to bear some of the cost. Negotiations \'Tere still goin£; on ''~'ith 
interested .countries 111ith .a view to selection of host countries· for other su::>rer;ional ... : : . . : . -
centres:, 

(f) The. Cow.mittee should take note o,f all dt?~t ha.d been said in relation to setting 
up a PADIS nett~ork. and PADIS should carr1 out a foasibil.i ty study. 

E. The capacity of. the Central Co-ordination .Of:::ice o:': :? P..DIS to execute the 
PADIS Re~ional Prov.rawme 

· (agenda i tern 7) 

46. A representative of the secretariat, introducinz ti1e item,. first d~evJ 
attention to the immediate aims of the. PADIS nrojc::ct ·and then .informed the .. 
Comi ttee that a management structure. embracing the f:oHowinp: activities was 

. . 
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pla,.gneci: bibliographic data1 refere11.?e data, nlm!,erica1 dc;ttp., technical operation; . 
da:fa processii1g, phnting and reproduction and administrative services. It had 
been plEi,nned to hav€ 45 staff, including 15 professional-level posts, by the ·end 
pf phase II of the ·project ( 1984). 

47.' In fact~. only 27 staff, including 7 at professional level, had be.en on 
board by December l984o Bearing in mind that the staff covered activities not
falling 1r1i thin the project, it could be concluded that only 31 per cent of the
staff expected .Md'really been used for the PADIS project (.3 at professional 
leve 1 and T( a·!/ general . servia e) • 

_ ... _ 

~-:.Y ~ , ' ·. •· .. -

48.. With reg~rcf to the financial· aspect, during the per.iod: 1980-1984 (phases.
I and II) _.a; total of ~~US6, 368,202 had been made available by ATIB, UNDP, I:PRC. 
and ECAc · This amounted to 28 per cent of the idt?al budget initially planned 
;i,ri: 1980 ·for the project~. · 

49~ Stressing the problems encountered.by the projectduring the period 1980-
1984, he presented a number of detailed proposals fo~ re~edying these inadequacies. 
The proposals related to separation of the team of equipment involved in the 
proje9::t.Jro,m. the technical support structure at ECA, an· ~1.(}rease in project staff 
member.~~: pa:rticularly the recruitment of ·a teciffi of region·at' technical advisers, 
axt€ti(l;lte organization of appropriate administri:i.tive structures for the PADIS 

. -ma:p:ageirient services, Finally, he proposed that a five-year proj eat, with 
· participation by other United Nations agencies, should be set up to consolidate,_
· · the programme for !' hase_ III., 

50. ··Members of the Committee congratulate.d PAD~S on the remarkable quantity 
and quaii ty of thEi work accomplished· despite very limited fina.i1cial and manpower 
resources. They paid tribute to UNDP, IDRC·, ADB, ECA and oth~r dono;rs for· their 
assistance and hoped that they, other donors, and member State·s would continue 
to extend assistru1cee 

51·~·. The .chai~inru1 ::=felt that points (ii) _and (iii) relating to. ,Q.ividing the. PADIS.
Computer conr'i'gU.ra·Hon into two, one devoted to the ECA secretariat and the.. .
other to the PADIS project needed further examination •

52. ·He also stated ·that i terns {iii) and {iv) • concerning ;fec:Ml:i:t~ent of' addi tiona1 
regiq:r;ta1 adv:i,sers .: for PADIS was a very important question which required 
immediate· action an¢L suggested that a recommendation be made to the ·ECA Conference 
of Minis_ters to th~~. effect. 

F., CHOICE OF.COMfluTER TECHNOLOGIES FOR .THE PADIS SYSTEM 

(agenda i tern 8) 

53. A represen.·bative' ··of the secret~riat, introdhcing .·dociimerit ~Ci../PADIS)RTC/i./8, , 
said that the choice of computer hardware ru1d software for PADIS had been examined 
thoroughly in the DEVSIS-Africa Study and the report by r~r. Pobukovsky 1 Chief of 
the UNESCO Division of Library, Archives and Documentation Services. 
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54· He said that the bibliographic-processing softNare had been chosen from 
three alternatives Nith. the appropriate. capacity ~ ISIS, liTNI~IS 2.nd ~.rrtbR - :::1nd·'-
recommended that MINISIS and CDS/ISIS software 'be adopted 'progressively. Ho1,rever-~
the final · PADIS choice for phases I arid II v~as l\'ITIITISIS vuhi~h met the fo_llowing . .
criteria: q_-ua.lity of the hard~iare, conditions of maintenance, training facilities,·
delivery time 1 availability of programmes and documentation, costs and, , finally,
back-up services. 

55· In the ensuing discussion,· one ·represemtative dre•·r the attention of· the -
meeting to the fact that the criteria used for the choice of hardware had led to
the select:i,on·. or the configuration currently in use. at PADIS merely b(3cause :the 
prevailin€; ~~~di tions at Addis Ababa Here favourable for .it. He added- that , --, ' '
application of the same criteria in his subregion, f'~r instance~·-inight iead to;·,c1, 
different choice and he vuondered tihether that state of aff~ir~ might ;)eop~tdize. i: . 

compatibility bet1r1een centres participating in. the net11Jork. Another.>representati ve,, 
·. · ,· · '• I' .I· . ' •. '• •' ·· .· 

spoke of the need to exercise cautio'n to. avoid PADIS being looked on~ as the promoter 
of a particular computer producto 

56. One obs~r-lrer,. offering clarification' on the issue of co~pat Ioili ty·, explained 
that the u~~- 6.f different.: s~ft1r1are and hardware by par~icipati~g centr.e.~ .l-r.i.ll not 
hamper mutual exchange of-information provided th~j;-the compo~nts for bibliographic 
description and data collection had the same format~ He,-(;i-ent •on·to ·explain· that. t}fe 
~ITNISIS software currently in use at PADIS could accept inputs from most micro~ 
computer~~i::i·Lastly, he said that mo.st national centres did riot, ~nd _~rould. :'riot 
for some·-- time: to bome, have cornj_)uters and therefore :Lmmed~_c:l;e needs w~re ratner 
to assist nationa.t centres to . acquire micro-reprography ~,qilipment to enable them
to suppo-rt document d~l.iv~ry ~~tivi ties~ .·· · 

57 o A_,·:m,!ilipbe;r:- of the secretaria·t -·indicated that the choice of equipment had been 
influenced not only by the recommendations· of the· expert who studied the matter but also 
by the fact that other hardware s1,1pporting the ISIS package lias sophisticated. and 
costly. Also at the time only five or six member States owned such machineso 
Since 'then7 'jihe ·ever decreasing cost :and inore<J,sing reliability and yerf!_g,tili ty 
of the computer brand in use at PADIS had en],arged the n,umber of users.~:·; Hence, 
th~- a~ailabllity and quality of main~Genance services had ,also increased. Filialiy~
he said that i'lfherever PADIS had provided member States vlith oompilter equipments 
the choice had been based on fac.tors such• ·as inaintenanbe, training and cost. 

58. . One representative mentioned his. country'.s iiide experience in the use of 
~lliNIS'±S sB.:ft,;iare and its readiness to share that __ exparie:~c~ vrith P.ADIS~
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59. A member of the se.cretnriat. then explained that three technical criteria: should 
underlay discussion on the issue Of compatibility - ccnnpatibili ty in sphere of use 3 • 

mo1-phology· arid tet·minology. The first:1·eferred'·t'oth:e definition and type of'data ,. 
required by pa:cticipa.ting or corl'esponding systems (author, title, etc.); niorphology 
related .tn. the mar1ner in ll'!"d.ch data was recorded in those fields and terminolpgical 
CODipatibility concerned the uniforrrdty of the vocabulary (usually a controlled . 
vocabulaTy) used to de~C.i·ibe the content of the. information· matter (publications$ inform­
ation oncS.~peits·~ ir.tstit:utions, e·tc~)· to allmoJuse of the· same vocabulary to retrieve 
the ··material ·Iatei~. 

60. The observe::r for ACCIS infc:cmed the meeting of her experience with the MHJISIS 
softwa:r·e and expressed here confidence that MINISIS was the best .nackage for pmcessing 
bibliographic info·i~ation. She felt that·:it was unfortunate that MINISIS ran on:. only 
one make of ccimtT'..lte-r but tha-f should not be a deterrent to itS USe. 

61. F5.nai1y, th13 Conim.i tt:E,e agree(i'iha:~ the' choice of ha.rd\·Hire and software for 
PADIS \•Tas sadsfac·.::ory lmdEir the pie\~ailing conditions. ·However, it felt that 
member States siwulc~ be able to select 'the systems best suite·d to local conditions 
provided that .standardization ancf compa·tibility are given· due consideration. 

62. The meeting t:oo1c note of the docurii.ent. 

G. FINANCIAL IMPLICATIONS Of.' THE PADIS PROGPJJrd'.tlE 
(agenda :i. tem 9) 

63. In h:i_s introducti0n, a renr.esentati ve of the ·secretariat ii?-formed the 
Committee that PADIS activities for 19B5 would receive· :,~US 1, 246,533 in support
from UNDP,. IDRC anc;l ECA. 

64. For 1986, PADIS had an amo11nt of $US '854,084.00 ·comi'tted by UNDP and ECA. 
A.TJ. additional $US "392,000 v1as u.:r:5en·c1y 1'1eeded if -PADIS ~\las to' continue into 1936.;
the activities begur. in 1985, Furthermore; _recruitment-.of a number of technical.·
advisers would :req_uiTa an ex-;::ra $US 210} 000. 

65, He put fonui::d to the Committee· soedific nrcmos:Us for. ensuring that the 
proje~t woulci · contilit~e ·to have· ci:de.:iuate .·funds afte:r>1985 ;. ;The proposals entailed 
negotiation of an en:erg~mcy aid package ($US 390,000 :for 19'86.) from UNDP and 
submission of a resoluti01i (see annex) to the ECA Conference of Ministers that 
wo•1ld empoweT the Executi·v~: .3cc:t'ci:ar.:y to negotiate, on member States' behalf, with 
·f-;n·--n.c·' '~ u "'OUI"''8"' --A-I a.l .-'- ..... ~ '....;; f.,; ...; .•
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66" The Committee >vas also given a rough estir.oate· bf the amount of assistance· 
that subreg;iona1 centres and the regional centre· .COl.ild hope to receive each year • 

. 67., In the disqussions ·t;hat followed,· the representative of UNDP explained that 
the prospects .for addi-tional financing from UNDP 1r;;ould depend on the outcome of 
the tripartite evalua·hion to be carried out not later than September 1985o 
Furthermore, he stated that the outcome of the evaluation vvould show to -vrhat extent
the o_ther 1miin ,d,o,nors we:ce prepared to continue vfi"Gh financing the PADIS project. 

68.. A representative of the ECA Techri::l.cal Assistance Co-ordination and Operations
Office indicated that her office lme-vJ of UIIDP' s intention and remarked that .she 
would like to _kno-.;-q if the mission "t.rould take decisions regarding further financing 
of the PADIS-project~ In that respect 'she suggested that the-terms of reference of 
the evaluation mission should be defined precisely in vievJ of the disappointing 
results obtained from the global approach adopted by UNDP in similar cases~ She 
then stated that the principle of a tripartite review required participation by 
the Execut~ng Agency, UNDP and governments •. Concerning this, she suggested that 
a member of the Regional Technical Committee should represent .African Governments 
on the evaluation team~ 

69o The Chairman stated that there should be no opposition to this suggestion 
since the Regional Technical Committee represented the ECA Conference of Ministers. 

10~ The representative of UNDP said that since the terms of reference and 
composition of the evalue,tion team >il'ere still under consideration, he saw no 
difficulty i~ considering the suggestiono He also indicated his intention to
submit the matter to UNDP Headquarters. 

71., - The representative of one member State asked Nhether member States vrould 
continue to bear the cost of their representation at future meetings of the 
Regional '!'echnic1iil: Commi·t;·t;ee. 

72. The Chairman replied that resolution 498 (XIX) of the ECA Conference 
of Ministers ~rras clear on ~lihat question and that the financial· situation of 
the project made it impossible to bear the cost of participation by member States~_ 
He said that it 'I'Jill not be the first time that member Sta·tes had covered the cost 
of attending meetings. Another representative suggested that the matter should 
be considered ~vb the meeting of the Conference of Ministers. 
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73. Two representatives enquired if there 't1Tere established channels for 
members of tb,e .. Committee to re.}ate .. the ou~come .•of the Regional Technical 
Commi:l;t~e. mee:d.ng :i;9. t:[te. ,equntries in their respective subregions. A member 

.· -· _,. . .(· :•:.• ,, .,,_ . . 
of the_ secretaria.t · iridicated that subregional technical committees al=f:.e~dy . · 
existed for the West, East and Southern African sub~egions a1id that one would. be
created for. North Africa at the next meeting of Plenipotentiaries of the. MULPOC 
for that sl.l.bregion. :He',.~dde·d that the chairmen .of those, subregional technical:'.
committees .vJere also ex-officio members of the Regional Technical Committeeo 

HID -a.mme f~he ,p~,tlod 1985-1-.9§.§.

(ag~nda Hem 10) 

74. A representative of tl'le .secretariat. ~ind~cated that· document·. ECA/P.ADIS,/RTC/I/10 
set out details of the ~ctivi ties -Go be carried out by PADIS in 1985, grouped u:nder 
7 topics: training, bibliographic dati:!- base, reference data bases, numerical 
data bases, PiiDIS-NET ·nett1Tork, data prd-c~ssing: and use-r serviceso 

75o Regarding data processingi he indicated that measures vrere presently 
being- talce:ri to upgrade the computer facilities· at the Central Co•ordinati~g 
Office by-installing an additional HP 3000/44 processing ~nit wh:l.ch would. then be 

upgraded to 3000/48~ 

76 o He also dre\,r the committee 1 s att.errliion to the forthcoming establishment of 
an Arabi\c ~nit 1n th the · co-opere-tion of chhe Arab-League Docwrientation Centre 
(ALDOC)iii:·acb·a~dalice r;Jith tiie. r:rishes O'~f' 'the Ar~p States in the region. The 
Arab:tc· ·ve:r?s'i6n of MINIS IS used by AloOC \;ould ~ls,o be instali~d together .vri th

terminals and a printer vri th Arabic chara,cters o 

77., 1'1fi th regard to 1986,. he said that a detailed 1r-rork plan rr.rould be established 
upon receipt of con:firmatior(~hat the l:lecei=lsary funds 1·rere 'available to 
continue the project activities. 

78. He hoped th~:l;, ~he financing level NPuld,,.al:);o~-r,,P.ADIS. activi~~ies to incl:'ease 
... --~ ._. ,.: •.. : ' -~ ·:.' j' ~- '. 

in 1986 in the fields covered in the work programme for 1985, particularly with 
regard to assistance to member Statese

79. During the subsequent discussion, an observer· said that the document presented 
was a list of activities to be. executed during 1985 rather than a truly structured 
work plan listing c;leta:i;J,ed objectives~

80~ A member of the Committee underlined the importance of:,the introduction 

of Arabic, one of the official P1IDIS languages, at operational level and the 
necessity of approaching scientifically the problem of access language to the 
PADIS data baseso 
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81. The 
possible, 
Technical 

Chairman agreed and suggested that PADIS should prepare as soon as 
and certai:rily for considera,tion a-'G the second meeting of the Regiona
Committee: 

(a) A medium-term plan setting forth the objectives for the next five 

years; nnd

(b) Jl short-term plan for the period 1986-1987 sh01111ing annuq.l budget · 

expenditure ro1d [l,ctivtties' ··to·: be· oorip;I.et~P. ·h. tho· 'o::.rw poriod~.-

82o The Chairman also suggested that these documents should be ready before
the. Tr~pa.r~~t_e Evaluation T&am meeting, which would be held in .September 1985

I.; · :. Any other business 

(agenda item 11) 

83. In viev1 of the fact that UNDP funding of P,IDIS phases I ar;~.4 II vrould come 
to an end in 1986,' the UNDP r~p;e~en,tative statt?d that <J,n evaluatiox't of the 
project v1as to take place in· September 1985, and its findings \'l"Ould de_termine the
future UNDP level of fundingo 

84o Regarding the composition of. the evaluation teamp, th.e UNDP r.epresentative 
stated that he 1r1oU:ld convey ·to tJN.bp Headquarters the_ Conunittee.'s sugges~ions for
including representati~es of member States in addition to those of ECA, lffiiDP and
other donors o 

J. Di.te and== Place. of the next meeting 

(age1lda item 12) 

85e The d?-:te and. place of the next meeting t·rould be decided· later.;

86. 
of the 

of the 

Ko !_do..P.,tion of the repo,r;b­

(agenda item 13)

The meeting adopted the present report as amended together vnth a summary 
chief observations and recommendations for submission to the next meeting 

Co::f.y:r;'JlJOe of I>linister~.



.Lo C_;L.o.SJJF.e_ of the mee:_l;j..E£;, 

.(agenda item 14) 
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87o · ~~. Adebayo Adedeji, Executive Secretary of the Economic Commission for 
Africa, expressed his tha1ucs to members of the Committee and observers for 
their contributions and declared the meeting closed., 



ANNEX 

FIRST MEETING OF TilE REGIONAL TECHNICAl 
COMMITTEE FOR PADIS 

Draft resolution for the consider~tion of the Technical 
Preparatoty Committee of the Whole at its sixth meeting 

The Conference of Ministers? 

E/ECA/CM. 11/51
Annex

Recalling·resolution 359 (XIV) of 27 ~w~ch 1979 on the project for a.Pan­
African numerical and non-numerical data bank 9 

Recalling also resolution 377 (XV) of 12 April 1980 on the implementation of 
the Pan,..-AfricanDocumentation and !nformation System (PADIS) project 3 

~ .... 
Further recalling resolution 413· (XVI) of 10 April 1981 regarding financial 

supp()rt for..PADIS 9 

Recalling the resolution on PADIS adopted by the.thir'! session of t.he Joint 
Conference of African Planners 9 Statisticians and Demographers 9 

Recalling resolution 438 (XV;EI) ,of 30 April 1982· on the PADIS systems

Recalling resolution 469. (XVI:I:I) of 2 May 1983 op African statistical.
servicess 

Recalling resolution 498 (XIX) of 26 May 1984 on the establishment of a PADIS 
Regional Technical Committees 

Noting with satisfaction the progress made by certain member States with a 
vLew to partic;!ipating.in P,ADIS·~ 

Noting with satisfaction that establishment of the PADIS network i.s progressing 
satisfactorily with the setting~up of the Central Co~ordination Office and two of 
the four-subregional centress 

Having examined the report of the Regional Technical Committee for PADIS at its 
first meeting held at Addis Ababa from 26 to 28 }.furch 1985s 

1. Adopts the report of the First Meeting of the Regional Technical Committee 
for PADIS; 

2~ Expresses its thanks to the Economic Commission for Africa (ECA)) the United 
Nations Development Programme (UNDP)~ the International Development Research Centre 
(IDRC) and the African Development Bank (ADB) for their financial assistance and 
to the United Nations Educational? Scientific and Cultural Organization (UNESCO) 
and the Government of France for their technical support to the PADIS project; 



E/ECA/cM~ll/51 
Annex 
Page 2 

3. Invites member States which have not yet done so to designate their 
participating centres to PADIS. · · 

5. Empowers the Executive Secretary of ECA~ 

(a) to negotiate~ on behalf of member States~ with developmen:·i: aid agencie·s 
(UNDP~ EEC~ ADB~ and IDRC in particular) likely to provide the financial·assistance 
needed to. execute third-phase activities of PADIS at the regional 9 subre~ional and 
national levels; 

(b) to negotiate with member .States on the det;ails of their active. participation
in the technical and financial aspects of the PADIS 'regional project; 

(C) to negotiate with specialized technical bodies (PATU~ ITU 9 T~J? and.ESA) .• 
the preparation of a feasibility study on the establishment of a Pan-Afri~an data 
transmission network for PADIS requirements~ 

6. Further requests the Executive Secretary to set up a team of regional 
technical advisers to assist in the implementation of the project9 

7. Also requests the·Executive Secretary to supmit to the next meeting of the 
ECA Conference of Ministers a report concerning: 

(a) the detailed plan of work for Phase III of the PADIS programme (1986~1989)~ 

(b) planned and secur~d financing for Phase III of the PADIS project; and 

(c) the degree of current and expected participation by member States l.n 
PADIS and its network. 




