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INTREODUCTION

1 Very strong hlstorlcal ev:l.dence sbows that economic development and grawth
are pos3 sitivels j corralated to the develoment oF adequate, efficient and reliable
transport and conmunications serv:Lces.; Ovor the past twenty, jeara, tnere

has been no blgn.L.I'_'LC&nt economic growth in Afrlca and in the pabt faw vears,
Africa's economic conditions have actually deterlorateda A critical review
reveals:ithat Africa’s transport ..nc”i oomunlcatloﬁ infrast‘r’uctures are inadecuate
and that services are generally inef 'FlCleY‘t and mrel:.able.. Ihdeed ‘all
economic activities mcluoinq oeveloment of rural drpd‘::p 1ocatlon and exoans:.on
of industries, creation of errployment opportunltles and better prlces for

products and eerv:Locs, oepeno on efficient traceuort yotems.

2. While the major caus s of the lack of developnent of the traqqt)ort and
cormxmlcatlon' ctors can be traced to %frlca s colonlal past, [the important
question- and current challenoe which Africa face,:., is how best. to jelay _/s:Lcally
,mtecrrate the continent and therefore improve tne general well—bemcr of the

peopla thifcuch economic oeveloprrent and growth., .

MAJOR: PROBLEFS ‘AND ISSUES o

3. The major problems of Africa's transport and communications are both '@rimary
and secondary in that some of the problems directly result from ot'rier=acause's”,- o
for example: the gsneral meff1c1ency in the oonetruttlon of infrastructure

and facilities or in the manacrenent of services is a _'Lrect result of tn,e laclc
of trained and experlencefq personﬁel’, which .in turn is a dlrect result from the lack
of or the J.nadequacy of traln:mg 1nSt1tutlons. ::J.mllarly 7. pocr, madeﬂuate

and neglected ‘7a1ptrncnce pa.rtly reoulto from inadequate resourceq allocatlon,
which 1n turn is a regult of the lac:‘w: of forelgn exchance or the failure to.
develop loc,ally :.:ome SLlpDOI‘tlan mdu;:trle_, for dozrestlc 3 roouctlon of "extaln
materials, eqmpnent or cor*@menta thereof etc. _"herefore in essence; Africa’s
transport and commanications problems fit t“re c'l assical economic definition

of a "vicious circle®.
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4, A partial list of Africa'’s transport and commmications preblems includes
the following: ,
(i) inadejuate and low standard infrastructure and facilities;
(dd) ;i.nadéquate_and cbsolete equipment;
(iii) ;poor, i'_nadeqtiateA and occasionally neglected maintenance; -
(iv) lack of standardizétion ;
: (v) ﬁnharmonized and unco~ordinated infrastructure and services; *
(Vl) Scarcitv or lack of spare parts;
ﬂ_(vii) lack or "Co.rCltY of trdlned and experienced personnel at all’
. levels of constructlon, managemant and operations;
.(Viii) lack or lnadocruacy of proper tramlnr“ institutions;
' (1x) absence of narmonlzed transport/communications policies and
legislation at the suareglonal/remonal levels:;
(x) absence of transport/co_nmmlcartlons industries in Africa;’ -
(x1) scarcity of foreiq'l 'éxc-hange due to low export earnings -and
.. tight 1nternat10na1 1end1ng, »
' (x11) madef*(uate buogetary allocatlons for maintenance and rehabilitation
- and . ’ '
(xiii) general inefficiency 1n infrastructure/facilities construction

nd in the management/operations of services. .

Proposed v' SOlptions
5. These and other problews which frustrate Africa's efforts to provide

efficient, rellabl and reasconably prlc@d transport and communications services
have been exhaustlvaly analyzed and documented in the first and second phase’ .
" “programmes of the Unltcd Nations Transport and Communications Decade in Africad’/
([N‘I‘ACDA) p whose mam objectlves are to enable the physical integration of the
contiririt through a coll@ctlve regional effort with emphasis on improving,
hamonlzlng, co-ordmatmg and integrating existing and future transport and

comunications mfragtructure and services, which would not only elJ_mlnate-- or

1/ Documents E/CN.14/726¢ E/CN 14/TRANS/147, E/ECA/TCD16 and 17.
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solve the numerous problems listed above, out foster and facilitate economic
and .:oc1al co—operatlor\, intra~African trade and internal collective self- -
rellancee In essence, the programme 1s an integral part of and.conforms to,
the central objectz ve of the Lagos Plan of Action (IPA) and Final Act of

Lagos (FAL)

6. The second phase programme W}}iCh,Waﬁ approvad by the ECA Conference of
Ministers re.solutlon 28/ (XIX) of 26 May 1584 and constitutes the only valid
transport and conmumcatlons component of the IPA and FAL, is quite comprehensive
and is estJ.mated to cost about US $18.3 billion over the next three and half:.
years. The programme however recognizes and lays strong emphasis on the
developrmnt of certa:.n major inter-state transport and commmications links,
which have the greatest potem:lal and impact 1n efforts to physically integrate
the cont:l.nent namely (a) ex1st1ng and potential tramsit transpert. corridors,
mo"‘tly servmg the numerous land—loc}\ed African countries; (b) the Trans--
African Highway network, which is designed to enable inter—connection of al‘l
malnland African countries by anproorldtelv designed highway and: feeder road

' networlxs, and (c) mterh—f&frlcan air transport links, similarly designed to
enable, regular, freqmnt and reliable air connections among African -countries.,
7. In the programme as a whole, including the above mentioned areas, the
strongeat erﬁﬁhagis is given to the Imaintenance and rehabilitation of existing
transport and commlcatJ ons mfrastructures and facilities because most of
them are in dlgrepalr and the der to. construct new infrastructure at the
expense or necrlect of ez;etlng ones will not add to the total usable infra-
struct ture or enaple L%e "ahvclcal mtegrat:.on of. the continent, but may
actually add to the ex1¢tmg transport and commmications problems in Africa.
From the economlr' and £ 1nan01al view, the cost of rehabilitation and reconst ruction
of serlously deterlorated mfrastructure/facﬂltles is as much .as, if not more
than, the cost of new construction and the operating costs on such facilities
are abnormally high and constitute a major constraint on economic ‘Gevelopment.
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Go Tru.nlng cd’ld tacnnlcai ass:Lstance fiqure prqlm'.ne’ntly in the programme and
sacial” prcwct Q@al ng exc 1.11.:1\/"@1._[ w1tn the axp sansion of e:x;:isting and the
establishment oF naw Yeglondl./subremonal tra;mm& centres and the effective
utilization of foreicn u.csmi;ai assistance, are contained in it. The obj —‘-ctJ.ve
is to uamomze, .)tanaarqlvu a.na concentrate t:“)e tralnmg of Afrlcan transport
and commmications e rsonnel _m ‘a Jew well—manacdd anc’ mtg.n 1vcl e utllued
reglonal/suhrcqloual tra.mmc m \_1tut1c>us. The,,o ms thutlons would also K
enable the éfficient and effective u'l._ll zatlon of Lorelgn tochnlcal aSSJ.stance

in the form of 'i:raib.em.

9, ’h, *)rhoamrc ciearly vecoqnlz = thm fact tnat J_nter-sta‘_e 1J_nks are but
inevitable & ctenclong oz& national n@tworks and tnerefore contams several key

“national projects which éither iorm partq of or are crucial For, the inter-..

10. There are also a few r—égiohél/éi:bregional pro-iects in the programme dealing
with spéciél issues or 'pzroﬁecﬁ in which the re—ﬁ:mn as a wuole, or an entire
sdbregion, RSt ﬁilly“ dd-op erate for ef”fectrve Jmplem,ntatlon.

1. Below is & sm'mg/ of all | the ‘second phasa transport prOJects by nature

in botl financial terms and by DEJ_C°ntaﬁes. The *‘dble amrong other thlnr's reveals
that the critical elerents of twu procrra:rm: (mtcr== tate 11nk reglonal/subreglonal
projects) dwectly de al.m"r with the: pnvsmal 1ntegrat1un of the contment constitute
only 30.81 pér cent of the total cost, while nat.LonaJ. PrO]bC'Lo alone constltute
about 41.50 per cent, AO"‘“ tha ‘t-otal local and e <ternal financing alroadj rc,celved
only 36.24 per cent is for the ‘crucial raczlonal/subreqa_onal and inter-state link
projects, - which 'ﬂéar.ty shows their J.nablllty to attract Lbstantlal iunqu,

in mlte of their mmrtam,eg

2/ Source: E/FCA/TCID/16. page 25.
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Projects by nature: All transport modes
F Million
B " No" of  Total ' Financing Received  Financing
- . ) . « .
Naturlebqf PrQJects; . projects cost Txternal Iocal. to be =zought
Maintenance and
rehebilitation 133 3;052.32 124,24 540,07 2,323.00
Training and technlca1 _ .
assistance 75 286,83 26.86 20.68 178,28
Irrter-State ~tirkss 250 4, 103767 BA27131 370002 2,381,392
lranaport corrldors 185 2,354.12 174,98 327.87.  1,251.27
frwns—%frxcann&tghwwys -and , .
feeder roads 52 1,595,JJ 162.35 437,33 1,095,.65
Intra-African air-links 13 54.15 5.50 13.65 35,00
Pegional/édbregional projects 33 753 39 32,70 31D.0% 407,63
National priority projects 140 ﬂg.@ﬁ 562,54  1,475.42 3,756,59
Total 591 420,15 1,089.07  4,286.28  ©,053,80
Nature of prOJects - No."af Total -. Financing ReceiVPg. Finanoing
s e et e ke o - projects--- - cost - - External- "‘LocaI o ne sought
raintenance and ' ' Derggggggg
rehabilitation 22.82 21.43 1,41 14,237 71
Training and technical
assistance ' 12.81 1.8¢ 2.47 1.88 1.28
Inter-State Links 34.42 28,44 31.47 32.17 25.31
Regicnal/subregional
projects 5.68 5.20 3.00 7.24 4,50
National pr 1or1ty projects 24,10 42,34 51.65 43.78 41,50
Total 106,00 180.29 109,90 102,00 108,00
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12. A similar analysis- below for the communlcatlon rectcré/ shows that the
cruc1al regional projects constitute only 17.2 per cent of the total cost.

THe "Eable’ aISé”feveals that ouf ‘Of "the total local ‘and external fund 80
far secured, only 6.05 per cent is for the. cruc1a1 regicnal cotminications -
projects, 51m11arly conflrmlnq to a greater degree, the observatlons in tha
transport sector (see paragraph 1l above).

PROJECTS BY NATURE ALL COMMUNICATIONS SUBSECTORS

e

Subsector Percentage

Project category TEP + BRP ‘ POP -+ Total ~cf total
A B A B A B A B cost
T E— - — — s
maintenance 15 100.15 8 24,73 3 4,31 26 129.22 3.3
Technical assistance 5 9.4 9 18.96 10 5.11 24 371 0.9
Training 22 16479 14 33.52 16 46.06 52 244,37 6.2
Other regional . . .. 75  505.30 .3 . 2.54 17 168.05 095  €75.88  17.2
Other national . 99 1,912.32 87 635.82 89 209.39 275..2,847.53. 72,

Total - 216 2,690.20.121 715,57 135 522,95:¥4§2;e§;§3b;7é'“:iéé;éb‘

b: MNurber of projects
B. Cost in millions of dollars

3/ Source: E/ECA/TCTD/17, page 78.
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Surmary details of financing secured, comaitted or

locally earmarked (in millions of dellars)

Project- . ™R __ERP POP

grouping - External Iocal External Iocal External Iocal Total.
Rehebilitation/ |
raintenance 7.58 5,10 - 0.686 2.11 - 1.45 16.90
Training - 30.34 - 3.77 0.30 23.80 58.21
Tachnical L '
assistance - - 0.56 - 0.4% - 1.05
Other regional 54.68 - 55.44 - - - - . 110.12

Other national 43,23  1,353.08 73.50 65,85 J.10 68;16 1,633,92
Total 105.49  1,473.97 74,72 71.73 0,88 ©3.41 1,820.20

13. Whiie the approved second phese programie remeins the viable means by which

the objectivés of the LPA and FAL can be achieved in the transport and éoﬁmunications
sectors, it recognizeé and gives priority to the implementation of certain caéegories
which are both critical and provide the greatest impact to the physical integration
of the continent, i.e. inter-state link projects comprising of (a) existing and
potential transit transport: corridors; (b) the trans-African highway network

and its feeder roads; and (¢) inter-African air connection. The strongest emphasis
in the entire programme is given to the maintenence and rehabilitation of seriously
deteriorated infrastructure end facilities and to manpower training. Howaver, it
should be pointed out that important as inter-state link projects are, they tend

to attract lower funding than say, national projacts. Therefore unless the trend

is reversed, it would be very difficult to achieve the primary objectives of the

IPA or the Decade itself.
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14. Indeed nationzl i :"cu:r?zs 2re -an indispensaiie element of the programme and

80 are new construction wojﬂc*‘fq, If;u.i; given the scarcity of internal.and-external

Ssources; a 'E.a..gmemte end lu c*a‘ choice must be made in giving emphasis to

thos Al mthrc. tion of the continent,. including
also re\ject:s' ) “fk.l?lt’_é”lr-ﬂi'c and re wabilitation of existing infrastructure/

facilities and training which are crucial not-only for the constracticn/rehabilitation

oi the syztems but u;s:r thair efficient o atlonu and maintenance. In order to
Y

o

ttain a minimm ue_gree of sclf~reliance in um_w-g, mactors, African countries must
tively prompte the establishment of industries in the field of trcncsport and

commmications equipment nemufacture in order to reduce dgpendence on. imports,

wl“zlch rﬂqulrc massive foreign exchange expenditures which most .Africah countries

cennot ~afford.

lfj; * Ih conclusion, .progress in the prodictive and service sectors, and indeed
in the rote of economic recovery in Africa, could crucially depend on how
effecti\ely the. transport end 'comunic'atioris problems have been tackled or
re»»olved tnrouqn the implementation of thé secrwn:i rvhase programme of the Unlted

l\JaL...LOno Transport and Cammnications Decade m Africa.





