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by the Executive
Divector,
James P Grant

ntroduction

Diramanic events last year overturned
the old world order and LaVE rIse 1o
hopes tor a ymore secure future tor our
children. In a headlong rush to.a more
democratic order, tuaps were redrawn.
Stares became natons, cOuneres were
renamed and a host of new Hags were
howsted. The Urited Nations began the
vear witly 1589 Member Svares and
closed with 166, When thos re PUIT Wernt
Lo press there were [75 Member
nadons, with more on the horrzon, The
vear ended with new leadership for the
Unired Narons and Ingh expectations
Tor s capactry 1o strengthen and adjust
irsell to new realines, new possibilines
and new ¢ h.lfk’ﬂyt\.

Prafound political reforms in Cen
tral and Easrern Furope and momany
developmg counmies heralded an era ol
peace and prosperity in which societies
could become more democrarie and
vcanonmes mortre elficient. We have
entered an era inwhidh ir is possible for
huiman concerns o rake their rightul
place ar the cenrre of policy-making and
development.

LNICET

Hepes that theve would be a peace
dividend tor ehildren were very nmeh
alive, but we were reminded that the
wages of peace will have to be cor many
ways: Celebration was rempered Dy the
global ccanomic recessian and an
iereasiig case=load of sutfering and
want broughie on by man and nature i
many of the developing world's pogrest
LOLtries

I'he vear was a remminder, also, thar
rransitions of greal moment are rarely
swifl ar pamless, Scores of doveloping
natons iy Afnca, Asiaand Latn Amer
1ca have endured the pain of economic
adjpusement and polivicsl transition
since the 19805 Esrablished wavs of
l'l'(‘\'il.]iﬂll_{ fow people’s needs hmve boen
shaken o the core, and, as alwavs, chil
dren have been among the first ro suffer
Early wariungs of children i dire aeed
EAST AT OMINOUS perspective on the
cupharia thar aceompanied mdepend
ence in Central and Easrern Europe last
vearn UNICER provided modest emer
gency rehigltor children inseveral coun
tries of the region. But assistande
Eastern BEurope will nor undercut ou
programme suppart 1o developing
countries, where the need is greates!

For the better part of o decadce,
etk has challenged the remote, sta
tistical perspective of those whe swould
alliny the hard edge of strucrusal adjust-
ment progranunes w all wathout pro
recrion for the poor. Adjustment has
been necessary for 1__[|‘m\'th I mans
developing countries, but it is the poo
whao suffer maost when currencies are
devalued, when food subsidies are
climmared, when public pavrolls and
services are cut, People onthe Innges of
cconomic life have no cushion against
these prese |'ipr|[ms Restructuring for
them and for their children 18 a life —
even pdearh = sentence. Our message
has been thar culdren cannoe wait for a
rerurn o growth and thar adjusoment,
at its core, must have a loman Lace. No
nation can be expected ta build a sus-
tatiable futuee i its Foundarions — ios
children = are malnounshed, liwerare,
and restless Taor leadery who care
Adjustmient must protect the narion's
human capiral by supporting basi
services, by preserving jobs tor teachers
and health care warkers. by sateguard
ing the development ol irs chuldren



National policy makers and donors
must underseand that a ¢hild’s healehy
and producrive development is not
something which can be turned on and
off according o the budger. A lost gen-
eration 1s not a recoverable asser.

We saw epcouraging v.t__n\ agamny last
vear rhat this message is taking hold
Our pain development parters have
endarsed i, as lave many of the Alvican
nanons curpently embarked upon radi-

cal restructuring programimes, A srody
lor UNICER, entitled *Africa’s Recovery
in the 19905 — Fram Stagnation and
Adjustment o Human Development’,
was completed durmng the vear and will

be published i 19292, Pare and parcel of

the UNICER appraach 1o the needs ol
children in low- apd middle-income
cil.'\clnping, countrics has been our
advocacy For substantial debr relief,
debr forgiveness where possibile and
mnovative debr swaps for csp
activities.

As nations charcr new courses fol
avowth and give voice ro their peoples’
aspirations. the opportunivies w build

serrer world foy their children are
truly extraordinary.

The tally of signarures on the World

Sumutre Declaracion and Plan ot

Action rose o 135 last vear and more
than 100 of those countries indicared
that the Swmmit’s 27 goals tor child
survival, protection and developmeni
were being incorporared i national
programumes of action. Those poals
could save 50 million lives during the
remaining vears of the decade. They
could halve rates of illiteracy and mal-

nutrtion. They conld saye the lives of

some LS million mothers swho would
othenwise die from complicanons dur-
ing pregonancy and childbieth, They
could improve immeasurably the gual-
itv o lite amd producrivity of many mil-
lioans more.

The roster of sigrarories to the Cons
venton on the Rights of the Child also
evpanded during the years ro more than
110, The Comvention's 54 arncles detail
children’s rights rosuevival, ro healthy
development, o provecnon from abuse
and cxp]ni[;ﬂu ., and to pa rrICipation
in matters affecting ther own lives, The
Commiticee established o maniceon
progress towards implementation of
che Convenoon starced s work and
will soon begin to review narional
reporis on complinnee

A number ol developments dunng
the vear illustrared just how doable the
\.‘()l’l1p|cln¢:l‘|[.ll“\ propositons con-
tained in the Convention and the
World Summir Plan of Action are. In
partnesship with WHO, we were able o
canfirm officially chacour goal of 80 per
cent immumzation covernge tor cul-
dren againsr measles, reranus, whoop-
ing cougli. diphitheria, tuberculosis and
poliv had been achieved, In the decade
since the aceeleranon of 1p1, the global
ctior saved some 15 million Lives and
spared many millions more from the
crippling etfects of discases such as
pnhu Because of this programine we
have in place 4 systent thar is reaching
about 100 mullion mfants & vear on four
OF five separate oceasions betore their
firse birehday.

Fhis logistical conpecnion berween
cammitted leaders and therr children s

unparalleled. And rhe cost is exrraordi-
narily low —quse USS13 per child. Cap
iralizing on rhis access during the vear
Sacuination davs i s \fL\LIHme
countries ncluded a rainec of orher [fe-

saving services for culdren ar sumilarly
low cost. 1n communities with poor
rutrirton, the distribution of vicamm A
capsules prevented blindness at s costof
tonr cents per child per vear Todine
supplements prevented physical and
mehRzal PAments at a cost af abott
live cents per person peryvear. Mooy
communities wlich had relied upon
pollured warer sources drew safe drink-

ing supplies througls systems installed
ar a cost of abour LISS20 per persion

Low-cost imterventions gave cause
foropnmiso in Pertand neighbounng
Larin American counrries durng a
resurgence ol cholera in 1991, Berween
Fanuary and Seprember, more than
256,000 Peruy ans o allsery feed conmne
munities conrracted the disease
through contammpred warey and oo
supplies. € holera, dl.'L‘u|'|'1p.L|'||i_'i,l {
acote diarrhoea, can kil o healebs per-
sant insiahours if inadequacely treared.
bt less than | per centob the victims i
Pern died as oppased o the 10030 per
cent rates of past epidenncs, Tlas
extractdinariyv low moreglice parg wis
directly anteibutable to navonal stock
pllu of Gy and local knowle \1:_1.\ af
Byt use i Women's organizations
played an especrally sighificant role in
saving lves, Unsareer ad sapported e
programmes which developed phose
TCSPONSES 8INee the 1970s Teru s now
Lugc}}' selt-sufficient in Gies, which is
distribured nananwide in sachers cose
g about 10 cents eacl,

Wi hinve estimared che eose of meet-
ing the 27 goals of the World Surmmi
foy Cluldren ar anaddivional L'S$20
brlliomn a \-'t'.lrtl'ur{ng vhe 1990s. Ir
sounds like a lot of mones. But it pales
ta very modest and achievable pre .Lnur-
tons when measured againse two brue

tal tacts of life. T urge vou w consider
the following: our communiry of
pavions will %pl.ﬂd abour LISS20 billion
om rthe military ehis week as 250,000
childran die froim prevenmable illnesses.

Can we attord zor wo bear our swords
o plovghshares ol human develop-
ment — fop our ehildven, tor our futtire?

ﬂmﬁ.m

Janies . Grant
Exvcurave Diveerion



rogramines

1991 — A review

Rheroric and reality converged rhis vear
as heads of Stare and Government
began to write their World Summit
promses forchildren o natowl pro-
grammes af acrion. By December, 135
leaders had signed the Sumunit’s 27
goal Declaration and PMan of Acton,
and 100 of those signatories had indi-
cated that the more difhicult i"ll'l.}\'(.%:-i!r
translating words inwo mational targets
for clhuldren and women in the 19905
was under way,

National programmes o action will
establish governmensal prionties to the
vear 2000 and |\rn'.'idc imllan.lm
benchmarks by which progress can be
measured. Thev should also enable
countries to reap larger returns un their
development effores by employing
strategies thar explon the synergism
berween PHe. basie educanion, sate
drinking water supply and sanirarion,
and other "\'P\_'L'i]_‘;\_ TAPEOLS,

Many countries have alreadv discov
ered thar the extraordinary )J_zixfﬂ.ﬂ
effort needed to achieve Ll uIJLi'|d be
given added benefir by including other
services at the time of vaccimation, They
found rhae healeh and nueeirion objec-
eives eonld alsa be arramed by provid-
g micronuerients such as vitamin A
and iodine supplements. Their efforns
to provide basic education similarly
confirmed thar lieracy For girls and
woren, in particular, could unleash a
stream of powertul mulupliers ranging
from lower infant movwalice races and
demand for smaller families to new
hausehold mcome apportunities and
expanded agriculrural production

Orher developments during 199)
alses pomted e a new recognition of the
need o shield children from the mosr
negative aspects of poverty and depr-
vation, Asof 22 Ocraber, 100 counrries
had become States parues to the Con
venrion on the Rights of the Child.
either by ratification or accession 1 it
54 wncles. A 10-member éxpert Com




mittee on the Rights of the Child was
elected in March ro momitor implemen
racion of the Conventlon. and the fese
mipional progress reports are due tor
the Comnuttee’s consideration by the
«nd of 1992,

Support for breastfeeding gained a
higher profile during the vear with the
Junse Lunching of G WHOUNICEE baby -
friendly hospital initiative (REHI), (S
I, pages 20-21) Hospitals in 12 coun:
rries were declaved to be thaby freendly
when they adopred the “Ten Steps ro
Successtul Bressifeeding” contained in
the Innocenn Declaration. 1t is hoped
thar hospitals throughout the develop-
mg and industralized woelds will fol-
low suit, by supporring procedures
such as rooming-in, which encourage
breastfeeding and discourage sales of
infant formula substitutes. The baby-
friendly imtiatve has strong goveri
mental and professional support, and
the International Association ol Infan
Food Manufacturers indicared thar irs
33 members would stop supply-
ing free or low-cost tormula products o
hospitals and maremity fiacilities m dic
developing world by December 1992,

UNICEF has parricipated in prepar-
tions for the 1992 Earch Summit
(UNCED), Although they are victims
and potenual vienms of enyvironmental
degradanion, children have no vore on
policies aftecting their future, and i
was essenrial thar their special interests,
included an che 1990 World Summir
Declaration, be adequarely reflected ar
the Earth Summmat as well, While the
stare of the world’s environment s
evervone's coneert, children as a yroup
are among the most visible victims of
poverty and flawed resource manage-
ment. Many of the 40.000 child lives
lost in the developing world every day
are a consequence of environmental
abuses reflecred 1n unsafe water sup-
plies, disease and malmutrition. Diar-
rhoeal diseases alone claim the lives of
some 4 million children 4 year.

UNICET was involved in regional and
preparatory committec meetings for
UNCES, andan UNCEDUNEPA-UNICEF
symposium, "Women and Children
First. inn May, explored the many link-
ages berween women, children and the
environment. UNICEF was alsa acrively
involved in the Global Assembly of
Women and the E
Warld Women’s Congress, hield i
Miami, Florida in November.

The heads of the agencies thar co-
sponsored the Warld Conference on
Educarion for All (OXpr, UNESCo,

ronment and the

Laicks and the Warld Bank) met in
lanuary oy rake stock of che st yea’s
progaeess, UNICEF helped with follow-
Hp activines i more than 70 countries
during the year and met with UNESCO
im Paris in Ocrober to discuss joint

activities in the arcas of wormen’s licer
ey and early childhood deselopment.
The vaacer convept of sdjusnment
with a human face continues 1o have
impact in the development community,
It was evident during rhe vear in the




language of the new Inrernational
Development Serategy Lo the Fourth
L'ntted Nations Development Decade.
the World Banl's Wopld Developmesne
Report and the UNDp Hiouan Develop
sens Report. All three reflecr the view
that human development and poverty
aleviation are the key wsoes tor the
19905, [n Seprember, UNICET and (1.0
jointly sponsored an inrernational
workshop on poverty mamironng by
(IEernaonml agerncies Latin Amenica
and the Caribbean,

Third world debe remains o substan
tial obstacle o cluld survival and devel
opment activities i many middles and
low icome courries, amd jnosal
Saharan Africa w parnicular, UNCT

has now participated in a number of

debr relief for children inmiatives,
roralfing same USS60 mlhon m nony
inal terms and releasing some LISSE
million in local currency for support of
chiildren i developing countries

Programme expendirure for UNICEF-
assisted programmes reflected the
crises throigh which many nanons and
their children struggled in 19910 A
record 17 per cent (USS136m) of total
UNICEF expenditore from donor gov-
ernments and Narional Committees
was earmiarked for emergencies ineld-
ing the Persian Gulf war and s afrer
math: events m the Horn ol Alvica,
Libevia, Mozambique and Angola; a
civil war m \ug:‘mi.ma: a cvclone i
Bangladesh; and cholera epidemies m
e and neighbouring counrrics.

The breakup of the Sovier republics
and cvil war in Yugoslavia brought
sucial dislocarion and pain tor many
Satery ners Lor chinldpen were weakened,
and there was concern thar rransinon in
many counrries had lost its “human
foce”. “Teams of child spuci.ﬂi.\[:\ carred
our needs assessments ineach countny
in the regaon, and modest emergency
SUPPOLL Was Proy ided for children and
mothers in Albama, Romani, Russia
ane Yugoslavia,

More (tn(tmr.lging tor the world’s
Children in 1991 was 4 conviction thae
there must be new visions of the Tuture
and betrer means of realizing them.
This ppenness to change, accompanicd
by a concern that development should
address poverty and basie human
needs, gave impetus 1o UNICER-assisted
pmg_mmmr s as leaders demuonsirated
eherr willingness to press ahead with
the World Summir Geals for Chil-
uren, i1

Child survival and development

Towards universal
child immunization

It'sofficial! In carly Ocrober, Jamnes 1
Grant el Usterr and De Hiroshi
Nakajima. Director-General of Wi,
olficially advised the then United
Nations Secretarv-General, Javier Péres
de Cucllar, that the internationy] com-
pvitrie e had fuliifled irs commuitment o
unmunjze 80 per cent of the world's
children agains the sia major child
killer diseases betore their fivse birthiday
i 1990

NIRRT ey

In the bve-year period simee that
promse was made [ [985) coverage
agrainst robercofosis (KRCGH rose to 00
per cent, and protection from polio and
e (diphtheria, whouping cough, ret-
anus) reached 83 per cent and 85 per
cent respectively. Protection against
measles topped 80 pey cent, and was
the most difficulr of the rargers ro
achueve because the vaceine must be
delivered while the child is between %
and 12 months of age.

A roral of 64 developing countries
met the UCT rarget in 990 — an
achievernent which, m that year alonoe,
prevented the deathy of 3.2 million ehil-
deen from measles, neonaral (eranus
and whooping congh combined. Same
440,000 children were spared the crip-
piing impace of poliomvelin, and
countrics of the Americas moved
within grasp of total eradication of the
disease. There were just 14 confivmed
cases ol pnlm for the entire western
hemisphere during the year

Twa million pnveacked: Wile
many consteder the achieveiment of these
L1 goals tes be one of the greatest col:
laborative humanitanan underrakings
in peacerime of this contury, there is no
cattse for complacency. Two million
children continue o die cach year from
the same six vaccine preventahle dis-
cases, and berween 3 millon and ol
lion other people die rom diseases tha
could almost cerramiy be pr{c\'cuuitl (318
the development of new vaccines, The
challenge 1n 1991 was to sustain the
level oFchild werage by reaching the
100 million borm duving the vear, to
press on with inutianves o develop new
accines; and to reach our for the 20 per
cent of ¢hildren who contimue w fall
through rhe vaccine safetv net.

The suceess of the global imnyniza-
Hon programme gave governmenrs the
confidence ro ser new rargers, which
were mcluded in the Declaration of the
World Summit for Children. Thosc
gouls include:

v immuinzation of six antigens for ar
least 90 per cent ol chiliren. and the
global eradhcanon of poliomyelitis,
r“l}‘ the vear 2000:

» the elimination of neonaral reranus
by 1995 (about 60 per cent ol
women of ¢luld-bearing age receved
at leasr rwoy dosses of reranas roxond
last veard,



4 90 per cent reduction in measles
cases, and a 95 per cent reduceion in
measles deaths, by 1995 (compared
wirh prc-unmunimuun levels ).
During the vear, UNICEF offices
helped governments ta all regons to
du\'cinp national pLLlll; of action and
stracegies to meer the Summit goals.
v Mus: The achievement of 80
per cent coverage was @ major logistical
tear which I..!']JE[ led health services o
make contact with 100 nullion children
ar least five rimes cach i a single 12-
month period, Many nations are now
using the infraserocture, which was
developed o reach thewr children, as a
conduir lor add-on services including
vitamin A supplements, iron tablets for

pregnant and lactating women, and
other prenatal services, India has
embarked on a programme called vip
| |II'[I\( l‘-"l.l IIT’LanJ'LI/'II'IH'I] PI‘Ugl.]J'I'llTIL J
that mcludes same of those additional
services. Oirher countrmes, however,
need o strengthen thewr basic infra-
SErugTure i HITJ..i‘.'I" o nmamitam I‘THI'IHE_',
coverage and reach our to popularions
thiie remain unserved. Most of those
countries are in Africa

Vaccine independence: During 1991
UNICEF embarked on a new pra-
gramme to help countries become self-
sutficient i vaccines, This “vacaine
independence nnoative” aims o boost
rhe financial planning and vaccine pro-

curement (.'lp'.u‘i[\ wirhmn Minsrrics of

LINCET 4880 'u..-' "

Health and Finance by ollenng high-
gualiry, bur low-cost, vaccines through
[I'NIPAC, l‘ndcrIinapl‘uurmlmu Coun-
rries can pay for vaccines in non
convertible currencies, which t'N1CEL
will use to meet expenses in its national
ofhices and country programmes. This
aption s mainly ettered to cauttres m
the middle-income range which can
afford ro buy vaccines bur are ofren
short of comveruble corrency.

Vaceing roseavel; New and betrer
vaccines could spark a quantum leap in
coverage against discases as well as n
the capacity ol developing countries 1o
SUSEATN IMMmunization programmes
urcler difficult econonuc and logistical
conditions. Among, the goals af the
children's vaccine initiarive, sponsored
by UNDP, UNICEF, WHO, the World
Bank and the Rockefeller Foundanion,
15 the development of *supervaccines’,
which would be less dependent upaon
relrigeration in transit and would
aftord protecton from several diseases
when delivered in one or more injec-
nons or i tme-release microcapsules.
The ideal product would be a single-
shor vacoine which could be given ro
children soop after byrth, The vaceine
would ensure proreerion against the
main killer diseases and obviare the
necessity to visio the clindc or lealih
centre live tunes

Anarher ahjecrive of the children's
vaceme jniteeve is o exeend the range
('Il'. .]_\'._U],.].}Jll' VACCLRES TOy COvWer H'l.ll.ll'l.l
rt\rl“"l“ll—\ Illf(.i.“(]l'l) I'I'I(.rI.IﬂL'IT]\ -

tain diarrhocal discases, hv.p.nms A
influenza i, Japanese encephahitis, den-
gue fever and Amds, Having launched
the inipanve in lace 1990, ON10EF and
its parmers began fund-raising and
research pl.mmm., in 1991 The main
role of UNICEFE in the venture is that of
a caralysttor international cooperation
and an advocare for the kind of rescarch
that can have the greatest divecr rmpact
on child health

LINICEF 18 alsor focused on opera-
tiondl rescarch nto ways of sustaining
and improving the effecriveness of
n !rmm} Immunization programmes
through discase suryeillance and epi-
demiology, berter quality services and
rhe most effective use of available vae-
cines, The or E..u_llnlmn also SUPIPOITS
the development, field resting and pro-
duction of new and lm}uu\ul VICITIES
and their incorporation nto Erl. Dur-
ing 1991 uvNicEr infrated a plobal sur-
vey of manufacturing capacicy tor all £n1
vaceines, including the ourpur of local
manufacrurers in developing countries.



Control of
diarrhoeal diseases

[he expanded use of ORT 0 the past
vear may lave prevenred move than 1
million child l_r'(.'lﬂl\. from drarrhocal
dehvdration, ORT s now the treatment
of choree in more than one i three
diarrhoea episodes among clildren
under five vears ol age in the developing
world, and aceording o WHO, the use
of ORT rose from less than | per cenr in
1980 0 26 per vent s 19911

Diara compiled during the vear high-
lighirs continued progress overall dur
mg the perod 1986-198% including:

« an increase m global access to Ors
reaching 63 per cenr:
the doubling of ORs access in Afriea
to &2 per cernt;

o continued gh access to Ors 0 the
Middle East ar 65 per cent — the
strongest performance the devel
oping world:

- ORs producrion m 1989 viclded 355
mllhon lirves of flnd globally, and the

use rate for Okrs or other Appropy Lte
homemade fuids rose from 23 per
Cent to 36 percent.

b per cent of the 64 countries thar
were producing ORS ar the end of
1989 were in the -..icn.'lupn'u_g wirld.
and T ot those were sell=suthicienr 1n
meeting annual ORS needs,

Coopervation with WHo: A jonl
UNICEFWHO micening was held m Aprl
rovdisciss CoD spraregies tor the 1990k,
The meerig had three main obyjecrives,
They were:

to reyiew Jessons learned abonr the

management of childhood diarrhoea

and programme unplementation;

to denaly acoons o halve diar-

rhoea-relared mortaliry among chil-

dren under live by the vear 2000);

to develop stratepes thar would gen
eraie the support needed o achieve
the two agencies” targets [or the end
of the decade

As a result of the joint meering.,

¢ 0 direcrive was sene o all luldnl\m'

nurlmmé. the kev elements of NI ET

stippart to national CHE programmes.
which now exast iy over L2 eovintries.

s support mcludes:

+ definition of national policies. D
g the yvear. UNICEF helped o
de \glup{ o seraregies and plans of
ACLION 1 ]}.mL,I.uluh. Benin, India,
Nigeria and Llrnnda Cop palicy
reVICWS are umiu way 1 Buronds,

the Tao Peoples Democratic Repul-
lie, Maly, 1ogo and Yemen, and spe-
cal effores are conrinuing in Egyvpr
to integrate the National Control of
Diarthoeal Disease P Peject (NG
it extsting Manstry of Flealth
SERTICTUTeS

activitics to improve the manage-

ment of diarhoes cases through the

training of ficalth workers and prov-
iders ol owr ourside the healtly gys-
rem, and rhe escablishment ol
diarrhoea rraimng unics (TLs)

cmphasis on the correet treatment of

diarrhoena episwodes ar lome. The
UPNICEFAVHO strategy mecting wdea-
pifiedd 4 peed o encouragemothers to
conrinue feeding thetr children duy
ing bouts of diarrhoea, to increase
the vienm’s Hud intake ar this time,
andd to recognize when a child does
need h-.lpuutsuh the home, Almost
Al vNicer offices provide SUppeTt

for improved home management of

diarrhoea. In some conntries: house
hold preparation ol sugar-salt sola-
rons is promored oo prevent
dehvdiation, but many are now
emphastzing tradiponally available
fiuids which require less prepararion
These indude coconur water 1 Come

>

oIS ), sorghum warer (Rwanda),
pee swater (Lao People’s Demnurate
I{L'Pll'l'!llL a\'l.ll.];lg;tm. AL SWeCT potata
water (Bapun New Guinea) and cer-
cal-based mixtures | Ching, Erhiopa,
Ghara. Zimbabwe)

rraiming in chineal management of
diarrhoeca and esrabhishment of
ITLUs. Same counrries m Asia are
arrenpring o enlise privare medical
pracavioners as promoters of Ors. In
Wesr and Cenrral Africa (Angola,
Benin, Congo, Guiped, Sierra
Leane), €DD graipmg is integrated
with hroader PHOMCH cfforms, The
rraiping of ORT providers vittside the
Iyealtl sector mchides church valun-
teers ( Bruall, local governmeiit ofli-
cials (Egypt. Tunisia), reachers
farmers and studenes (Lrag), scours
i Nepalh, teachers (Algeria. Malawi,
Vier Namb and wraditional healers
(Ugandal. A number of countrics.,
1|'|-t]l]\.ll”" the Gambir and Thatland,
ave rargeting pharmnacists, and Wi
is developing rraming marerials for
this group.

prioducnion, distetbunon and/or pro-
ViSon ol OIS 1y most colnirics
UNICEF Is @ major seurce of support
ltll'g[nl..'l'lljllt'lll' TR K s Iu'lu.ik_lt.‘L!l)ll



Waomen in the time of cholera

Guadalupito, Peru! This srmall hamiet
on the northern Paruvian coastis an
unlikely contender for a major victory
over disease Tha guality of the
drinking water is dublous, thare s little
sarnitation, and the formal health
services are nadequate. But
Guadalupito, like many hundreds of
ather impoverished communifties
nationwide, fought a major cholera
epidemic during the year and wort.

Between January and September,
more than 256,000 Peruvians
contracted cholera during its first
appearance in Lalin America this
century. But fewar than 2,500 of the
victims died —a fatality rate of less
than 1 per cent. By contrast, almost
half of the 19 African countries
afftected by the disease Ir 1991
reparted fatality rates of 8 per cent
or more.

Peru's relatively low loss of lite to
cholera in 1891 can be attributed to a
number of factars, including;

« the ready availabllity of ons, which
had been pre-positioned
throughout the country in
preparation for Peru’s annual
Summer campaign to contral
childhood diarrhoea,

« @ national network of sevaral
thousand comrmunity wamen wha
had received training In orRT use
with UNICEF assistance since 1987;

« @mass communications campaign
that alerted a frightenad public to
the need 1o treat diarrthoea with oAT,
la disinfect water supplies, o
dispose of human wastes salely,
and to follow a strict regimen of
personal hygiene, Including the
careful washing of hands to combat
cholera transmission through food
supples;

» the tact that, despite a strike in the
Ministry of Health, health workers
provided emergency services,

Francisca Haro Jara, a mother of
live in Guadalupito, typified the
cammunity response whar cholera
was first identified in late January.
Francisca was part aof a women's
soclal netwerk, which had evolved In
poar areas with LUNICEF suppart in the.
1970s and 1980s. In the absanca of
{ormal health services, she had been
trained o run a community unit for aral
rehydration (urcc), And when people
in her surrouhding area began to fall
viotently Il her home became the
headquarters for a community
fesponse.

Francisca became a tamiliar ancl
comforting presence in hamists and
villages throughout the Trujillo district,
where she handed put packeis of oA
and explained how to mix each packet
with a litre of bolled water and then
administer the liquid regulary to
preven dehydration. Between March
and June alone, she irealed 432
cases of diarrhosa, and only 10 of her
palients needed refarral to the
hospitals in Santa and Chimbote,
further down the coast

The knowladge and efficiency of
women like Francisca were crilical as
the'summer months wore on, UROcs
distributed 50 per cent of the nation’s
ORS SUPPly:

Hetween April and Septembar,
UNICEF als0 supparted an emergancy
project lor cholera control in Peru. The
projact included urgent action 1o
improve the guality of community
drinking water &nd excreta disposal
and lraining fo expand the VROt
network. Atthe time of the outbreal
only 2:431 of these community posts

ware fully operational, bul the
existance of several thousand

commiunity women with basic oRt

training from the 1970s and 1980s
provided aninvaluable head start on
treatment. The Ministry of Health was
able to reactivate and expand the
community network by dispatching
oRT ‘mobiizers’ into the field and by
assuring a regular supply ol oRs,
Within a matter of monthis, uroc
capacity had increased to 9,280. The
projéct covered 23 administrative

‘districts and benslited more than

408,000 famifies.

Just 41 per cent of households in
Paru have adeduale sewage disposal,
and only 55 per cent of the population
have reasonable access to sale
drinking water —average figures that
in rural areas fall away to 6 per cent
and 22 per cenlt respectively.
Forlunalaly, the country is
approaching self-sufficigncy in ors.
Between January and Augusl of 199,
3 million sachets were distributed
pationwide. Of that fofal, 1.4 miliion
had been stockpiled lor the traditional
summer diarrhoea epidemic, which
usually follows a drop in the water
supply, accompanied by detertorating
personal hygiene, The remaining 16
milkon ware procured in rapid
response G the emergency.

Cholera is a classic symptom of
underdavelopmeant, and it is
transmilted rapidly through
conlaminated watet and food ILis
accompanied by acuta diarrhoea, and.
can kill & healthy parsan in six howrs If
inadequately treated. According fo
The New Yark Times, howevat, the
1891 emergency, which affecled
several countries of the region, has
besncredited by some health exparts
with saving far more lives than wers
lost, because the public was alerted to
the lite-saving potantial of oat. Carlos
Moreno-Chacon, director of Peru’s
anli-cholera campaign, toid the Times
that public awareness and the
widespread Use of oRg in Latin
America spared the lives of betweesn
100,000 and 150,000 children wha, i
a normal year, would have died
fallowing untreated bouts of acute
diarrhosa. One other benelit reporied
by the newspaper was that Heallh
Ministers lrom 10 Lalin Amarican
nations now plan to invest a total
USS200 billion over the next 12 years
1o upgrade waler, sewerage and basic
health facilities for the reglon’s poot.
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in Bangladesh, Burundi, Colombia.
Cuba. Ethiopia, Guatemala. [Hon
duras, Kenva, Myanmar, Nicaraguoa,
Rwanda, Somalia, Sei Lanka, the
Syrtan Arab Republic and Vier Nam,
Despate improvements tn ORS pro
ducrion, UNICEF also remains o
major provider in several countries,
espectally mn Africa. Increasing
emphasis is being given 1o the st
ulation of production in the private
sectors of a number of countries,
including Bangladesh, Ghana, India,
Maorocen, L‘g.u'i._l.n gl Yemen, Seri-
ous problems with distriburion and
supply have been reported from Bur-
kina Faso, Mali, Somalia, Sudan and
Togo: and concern about the guality
of ORS supplics has been expressed in
Fgyprand Indonesia.

« rarional nse of drugs in the rreatment
of childhood diarrhoea. L Burundi,
the Gambia, India, Nigeria, Paki

st Sei Lanka and Sudan, the use of

Lil'llg.‘i conrmues il'l -H] pt'f Cent ol
mare of diarrhoea cases. [n some
instances, these high rates conrinue
I.|L'\]'\+l'.l' offictal bans on antidia
thoeals and clear guidelines for the
wse of anribioncs, UNICEE offices in
Asia and the Middle East have been
parcicularly active, and wHo and
UNICEF have agreed o devote more
atrention to the problem during the
199()s.,

- communicarions through the mass
media and the production of infor
mation m;m-riulls. A number of coun-
tries have mmidated research inwo the

attitudes, pracrices and beliefs of

health providers and parents in the
context of diarrhoea weatment. The
information garhered wall be used ro
develop oD activities and informa

ton materials

¥

diarrhoea prevention in cooperation
wirth health ministries and institu-
tions outstde the healeh sector.
Breasrfeeding and the improvement
of warsax facilittes and hygiene
pracrices are receiving prioriry
allenoion.

Monirering: During the year,
UNICEF assistance for the monitoring
and evaluanion of CoD activities
mncreased considerably througlh com
prehensive programme reviews, honse-
hold and health tacilivy surveys, and
studies focused on sp&cml ISSUES OF
problems. An analysis of 15 ¢DD evalu-
atons during the period 1987-1990 4y
bemng used o develop gnidelines Tor
future evaluanons.

Acute respiratory
infections

uNICEP offices in almost all countries
assist AR control acriviries; and the
wiorkload 15 hikely 0 increase as Minig-
teies af Health give higher priority to
the problem, The meidence of preu-
monia — the most severe manifestation
of AR ranges between 10 and 20 per
cent among children in developing
countries, and as high as 80 per cent in
areas with a high prevalence of malhy-
reition amd laow Dirth weight, ARI
caused over <+ mullion of the 15 mullion
child deaths in rhe c_‘i('\'t'inpiﬂl,: wiorld
last vear, becoming the principal killer
of children under five because of the
SUCCEss ) mmnization and ceo

Nearlv 50 developing countries had
ARl programmes at the end of 1990,
and several other countries announced
their inrennon to begin Akl conrrol in
1992, Srandard vase managemenr of
infections had been introduced 10 at
least some arcas.

I'he reach of the exisring pro-
grammes has been impressive. In the
Pacihc reglon, the proportion ol chl-
dren wirh aceess o srandardized ARi

case management increased from 1 per
cenein 1989 a 10 per cenrin 1990

Vi) metipilicer \NICFE RUPPOTIS o
broad range of acnivines velased 1o ARz,
Cllll'!l'lll‘t_f.ll their narpre and SCOPe varies
gl catly among countrics and reglons.
In December 1991 URICER So-spon-
sored, with UNDP and wite, the firs
Inrernational Consulration on the
Control of Ar! (1ccart), The meetng
was held in Washingron. nc w share
the latest mformarion on Aftt control,
pre ot git'rl‘l.ﬂ CONSENSLs On action to
reduce ARTI maortaliry, and generate
greater parricipanon iy eflores w com
bat ARL It was attended by more than
400 semar health professionals and
government officials from around the
world.

Paolivies and action: UNICEF othees
are becoming inercasingly involved i
the development ol policies and
natonal plans of acnon. [n same cascs,
narional task forces and/or coordinat
ing committees have been formed to
make basic policy dectsions. Tn others
deaisions have been based on rechmcl
consutltarions and workshops artendedd
by pacdiatricians and orher experts.
The process differs m each country but
the abjecrive remains rhe same — the




development of rechnically sound
national pobees and guidelines for
LreATent

Operational researel: The three-
country research project imtiated
Baltvia, the Gambig and Thailand in
1987 will be n:nmi'llult'd in 1992, and

the lessons ta be learned for ather

countries will be evaluared. Ethno-
graphic studies on atarudes, beliets and
prictices related to AR were conducted
i all three countries, together with
other analyses specific 1o the needs of
cach. [ Bolivia, tr AN sTrare f_luh e
been improved based on evaluations of
the performance obvillage health work-
ers i assessing and treating pheu-
monia. In the Gambia, a fupctional
analysis of management problems is
under way, In Thailand, rescarch has
been underraken on drug resistance
ameng voung children and the uality
of training given to healrh workers
Joling llupkm.‘- University provided
rechiueal agsistance in all aspecrs of the
three-country research projeer, inelud-
[II"' 1S (1L\|U[] |||1}-‘|L“1{. nanon ”I({ Iﬁal
analysis Opu.mnn.tl research has also
heen carmied out in Brazil, India, Kenya,
Nepal and Pakistan.

Inteqration: A desire ta ineegrare
AL TIEO ONEOINE PriTiary health care
programmes s espectally serong in
West and Central Africa [ Benin, Came-
roon, Guinea, Guinea-Bissau | bur is
also evident in other regions, ARI con
trol will be linked with the Bamako Ini-
pative or with existng essential druags
programmes i Burkina Faso, Como-
ros, the Lao Meople’s Demaocraric
Republic and Niger.

Tradning: UNICEF mvolvement in
eraning is expanding and includes doc-
tors and nurses as well as community
health workers, although clear distine-
rions are made as to the role of each in
AkT treatment. Pakistan, the Philip
pines and Sudan have established ARt
traming urits (ATUS), wlich provide
the same rraining funcrions as diar-
rhoea raining unies (DTUs). The peak
scasons for diarrhoea and Aant differ in
most countries, and, in some cases,
AT also share scaft and facilines with
DTUS.

I'wo other areay receving UNICEF
support include the home management
ot ARl and commumeations acuvites
Fur home management, the emphasis is
ot ethnographic studics celared ror the
behets and practices of caregivers. In
communicanions, the current focus is
on improved imterpersonal contacrs
berween health pr widers and mothers,
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ATIDS and children

According to WHO estimates, as ol
November 1991 more than 5 million
men and 3 milhioo wamen were
infecred with Hiv, and Hiv-infecred
women had given birth to almost 1 mil-

lion Fiv-infected ¢hildren, Most of

these children were from sub-Saharan
Africa, and abour half rhe toral had
developed Arps ordied, [ris anticipared
thar by the mid-1990s, AtDs wall be
responsible for more child deaths inthe
sub-Saharan region than either malaria
or measles, AtDS s expected to drive up
infant mortaliry rates by 30 per cent or
more during the current decade and
seriously h.unpu the achicvemenr of
child survival goals in manyv African
countries,

A global problem: WHO also esri-
mates thar there are a million or more
HIv infections in Asta—most of them in
India and Thailand - and that in Asia
the madence of aths could exceed the
Aflrican case-load within a lew vears,

Taking into account the uneven gual-
ity of survetllance systems and official
reporting, WHO estimares that rhere
have also been aboue 1 mullion i
infecrions in the Americas and the Car-
ibbean, UNICEF offices w Payaguay,
Peru and Vencezuela reporr thar rhe
number of pacdiatric AIDS cases 1s
increasing rapidlyv: Cases of paediatric
AINs almost doubled in Colombia
berween 1989 and 1990,

Understanding grows: As global
projections of the AtDS case-load
mereased in 1991, so did global under-
standing of the discase, togerher with
knowledge that the pandemic could be
contammed by changes in sexual behav-
1our. AIDS ¢ dm.srlnn sfraILL'I{:\ were
cvaluated in many countries. and
UNICEF-supported programimes began
to respond to the needs ui'sﬁ\ccial targer
groups, including street children, Aa1ns-
affected women and AIDS orphans.
These efforts were supported by fund-
ing through the Inte rn.e,unnl Pro-
£ramme 1o  Address the Impact of AIDS
on Wamen and Children,

Intervegional: The Interregional
Programme supported ALDS educanon,
advoc acy, policy development, studies
on AIDS orphans and communiry-based
risk assessment and prevention
methodologies that could be used by
UNICEF field offices and others. The
programme financed the preparation of
audiovisual AIDS prevention matenals
and provided technical suppore for

mformarion exchanges on street chil-
dren, AfDS orphans and homeless
vourh. Allocations were made during
the yeur to Kenya, Madagascar, Mexico,
Niger, Uganda and Zimbabwe. Coun-
LYy Programme resourees were also
used to expand UNICEF participarion in
TIIN \Tr"\ I‘!()["['.I["l'll'l'lllll__ II'I AN INCreas-
ing number of countries.

School-based: UNICEY support for
school health educarion during the year
contributed to: preliminary surveys of
the Alps knowledge and arrirudes of
studenes, parents and teachers; curric-
ulum development; production of edu:
cation materials: teacher training;
school drama presentarions; and proy
r.:u.t evaluanon. In Usanda, an estimated

2,173 reachers had been trained and
:m L00 copies of 3 primary-school syl-
labus had been ;‘Hudi.u.t.-{ by the end of

1991, In Burindi, AlDS education was
reaching 180,000 childven in the fifth
and sixeh grades

Street cbildren: The vulnerability
af street children to 11y ifection as
a result of subsrtance abuse or the
exchange of sex for lood, cash, shelter
ar affection. is now widelv understood.
NOs reporred a high prevalence of sex-
wally transmutted diseases (ST1) among
strece children, and many country
reports i 1991 siressed the need for
svsremane stodies of strect ehnld popu-
lations. Other children ar special risk
include abused or peglecred children
and those displaced by war and other
disasters. HIV infection rates among
young prostitures exceeded 80 percent
w some studies. UNICEF supported
AlTIS prevention activitics for street
children in a number ol countries
in Africa, and the Americas and
Canbbean.

AIDS orphans: WHO estunates. char
there will be some 10-15 million a1ps
orphans globally by the year 2000, In
Lgmda,, the UNICEF office hetped the
Government to monitor the needs of
rhese children, and n Tanzania,
UNICEE provided reclinical reams to
develop communiry care strategies for
them. There were reports from Kenya
that the number of 11V -infected babies
abandoned in hospirals was increasing.

Change in bebaviour: In the
absence of a vacaine. treatment or cure,
AIDS prevention 1s dependent primarily
upon changes in sexual behaviour. Indi
viduals with the lowest risk of becom-
ing infected by Hiv are those who have
supportive and loval family relation-
ships, relatiyve social and economic




securiey, knowledge about reproducrive
ealtly, and consensual sexual velations.
While it mighr nor be possible 1o stop
rhe transmission of (v durnng the
19905, it 1s possible to contain the pan-
demic through safe sexual behaviour
and preventive health interventions,
mncluding the use of condoms o pre-
vent STD, Young people are 1n the front
line of these defences

Grader disparity: Decistons made
by voung people to have sexual rela-
rions are often influenced by depend-
ence, coercion or exploitation. or lack
of knowledge of the implications of sex,
and young women berween 15 and 19
vears Of age are ar substantially fugher
risk of HIV transmission than voung
men of the same age. Seroprevalence
studies in Africa show that women in
the age-group berween 15 and 44 have
4 mgher 1v-infecnon rare than men,
CNICEF advocacy during the year
amed to promote a better undersrand-
ing of the HIv risk ro youth and the
need 10 improve the social standing of
voung women in particular,

Global partnership: UNICER works
closely with governments, the wHO
Global Programme on ATDS (GPA ), and
many others in the ficld of AlDs preven
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rion. WHO/GPA addresses the tull range
of nanonal and mrernanonal acriviries
needed to J[\]\l'(::ldl the ALDS pandermic
n.'mnl‘llcht'n?:l\'ul\. UNICEE works closely
with WHOMGEA o maxnnize it
comparative advantages tor childven,
[hese mchade:

» expertise in the area of communica-
rion ad social mobilizanon:

» long-standing relationships with
healeh, educanion, informarion and
other relevant punistries, and with
NGOs that can promore an mregpated
approach to ATDS progranming;

wide experience with programimes

o women and development, CED

and families aftecred by emergencies

and disasters:

» established UNICEF offices 1o all
Alns-allecred countries in the devel-
Oping wi wld.
veos: Much of UNICEF ATDS pro-

grammung during the vear was imple-

mented witly, or through. individual
w08 or NGO nerwarks. Local NGos are
perhaps the most sustamable, and

L‘X}‘\.‘l]“_t}h]{_‘. source of care and seryices

tor AlDs-infecred mdividuals and then

fanulics, and UNICEE s comminted to
the strengrhening af their capadity

[T

Primary health care

I'he achievemenr of ¢l goals
announced during the year was based
on an extraordinary logstical effort
which provided unparalleled access to
children in need of prorécrion. The stic-
cess of this exercise beoween 1985 and
1990 demanded thae healdy care work
ers reach 80 per cenrof the world's chil-
dren with vaccines agaunst the six mmain
killer diseases. as many as fve times in
their firse vear of lile,

It was chviously easier and less costls
to meer thar goal in countries wlich
already had a working health svstem,
bur now thar access has been esrab-
lished inmost countries, UNICEF is anx-
ivus to build on the opportunitics
avatlable, Wherever possible, country
oflices are exploitng the 1O nerwork
roinregrate orher elements of healrh
care for ¢hildren. So far, this ‘vcn Mg
.Jppln.uh has hdpui todeliver addi-
tional vaccines, vitamin A and odine
supplements, and key elements of the
AREand ¢ programmes. Orher serv-
iees cann be expeeredd to follow

Bamabe Injringive: Health Minis-
ters i Alrica have expressed thetr com
mitment ta the Bamako Ininative
principle of communiry financing, for
essenrial drugs and health care, now
reachung 33 countnes throughour the
world. In several sub-Saharan coun
tries, health delivery systems have prac-
tti.ﬂ“_\ C[JH.?[.‘I»L‘I_{ under a host ot
pPressures, pav iT'l_L: the way for the
Bamako Initative w il the gap. Cotn-
munites i countries such as Zaire have
shown vonsiderable interest in organ-
izing themselves in keeping wich the
principles of the Ininanye and thoreby
establishing sustainable health care
delivery svsrems despire the dilficuly
conthicr condinons i the country,

Walaria: During the pasr year,
malarta has become the third largest
killer of children nnder five in sub-
Saharan Africa. In parts of the region.
the breakdown of veécror control pro-
gramines, due to escalating costs and
the disillusionment of donors, has
allowed malaria 1o spread virrually
unchecked. The only ghmmer ot han
in this gloomy scenario is the effective
ness ol programmes to impregnate bed
ners with rhe insecrictde Permethrin, In
vne tial area i the Gambia, the use ol
bed ners combined with the chemopro
phylactic Maloprim (an antimalarial
drug taken orally) has resulted in a 90
per cent reduction i malaria-relared



Helping mothers to belp themselves

Kazonga, Malawi; As the first smoke
rises inthe village compound, the
mothers of Kazonga already have
their smallest children securely
strapped to their backs. Therels a
heavy day ahead and they are
anxious to make the mast of it. The.
mohile health unit is due &l 7 a.m., and
by 8 a.m. most of the mothers expect
to be in theif gardens, weeding and
watering.

Although time is not equated with
maney here in central Malawi, the
mothers of Kazonga have come ta
appreciata ihat time saved means
greater personal freedom and an
opportunity to take belter care of their
children's needs

Kazonga is one of 35 villages in the
Nichis| district where 1,200
households severely affected by
malnutrition and high child mortality
rates were selecled for an area-hased
cso project In 1888, The UNICEF-
supperted project focuses mainly on
health care, household food security
and literacy. It is successiulin large
par! because it has introduced time-
and labour-saving services such as
child day care as a means of freeing
mothers to concentrate on other vital
productive enterprises.

Belore the project was established,
the mothers of Kazonga would have

10 walk for an hour to the nearest clinic
and spend mostof the day waiting for
attention before carrying their children
home again. Today, the under-five-
year-olds are weighed, Immunized
and treated for whatever alls them in
the space ol an hour Village
volunteers ensure that the mothers
and children are available when the
health unit arrivas. They then remain
(o take charge of children who are no
longer breastfeeding but are still too
young for school. The volunteers are
frainad by the projact to keep the
preschoolers stimulated and ensure
that they are properly nounshad while
their mothers are at work.

To strengthen household food
production. the project provides
women farmers with credit to buy
fertilizer and better seeds for their
food crops. Atfirst, some of the
warmen ware wary of comrmitting
themsalves lo loans, but more
intensive agricullure has frebled their
yields and enabled many families to
store a large surplus. Meagra crop
yields in previous years obliged the
women to hire themselves out to
wealthier landholders for casual
labour known as ganyu, during tha
iabour-intensive wel season, Most
found, howevar, that this could be a
vicious eycle, Working far someone

else al the peak of the season lorced
the women to neglect their own small
heldings and suffer the consequences
at harvest time. Although ganyu is
usually paid for in kind, the mothers of
Kazonga are discovering today thal
their overall productivity for the year is
more than sufficient for their needs
when they are able ta give a tull-tima
effort to thair own land. Sixty-five per
cent of those whao took out foans in
1990 repaid thelr debts in 1991, and
that percentage Is expected 10 grow
as marketing improves,

Other elements of the project
Include a campaign for better pnmary
schaool attendance, agroforestry.
immunization and the construction of
safe water supply and sanitaticn
facilities. Twenty-six of the 35 villages
covered by the project report aclivilies
ineach of these areas, but the
mathers of Kazonga are wearing tha
biggast smiles. Thera hasn't basnan
outbragk of measies here In three
wel seasons, and the numbear of
diarthosa cases has fallen noticeably
Immunization coverage has reeched
90 per cent, 90 per cent of households
have safe water supplies and
sanitation facilities, and mare than
70 per cent of famlles ara managing
to harvest 80 per cent mors than they
used o,
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mortality among children under five.
CNICEF supported the trial and is now
helping rhe Governmenr to replicate
the experience iy rwo dispricrs, Sunilar
suecesses have been recorded watly the
use of Permethrin-impregnated netting,
in Kenya and Tanzania.

Safe mothevhood: UNICEF held 3
workshop m Colombo, Sri Lanka 1o
August ta discuss the causes of the
nanon’s relatively low rate of maternal
mortality and o develop a raimng
package on sale motherhood for
UngcER stall, Tn November a trammg
workshop for the MENA region was
held in Amman., Jordan, and UNICET
also co-sponsored a safe motherhood
mecring 0 Namibla for senior health
experts and officals, The work of the
Inter-ageney Group on Sate Morhaer-
hood s continuing and a comprehen-
sive plan o aclieve the goal of reducing
the marernal morrality rare by 50 per
cent by the year 2000 is being devel-
oped. UNFIA, UNICEF and WO have
established new guidelines for rraining
i mdwitery, which will be apphed n
future programming,

Bivth spacing: UNICEF involvement
in birth-spacing activities 1s integrated
within the safe motherhood initaave,
Among the counrries currently sup-
parted in collabaration with UNEFPA
and wHO are: Bhuan, the Gambia,
India, Kenva, [ esotho, Maldives, M.]Jl.
Mozambigque, Myvanmar, Nepal, Sao
Tome and Principe, Thailand, Tanza-
mta, Vies Nam, Yemen and Zimbabave,

The Bamako Initiative

By the end of the vear, 33 countries,
including 6 outside sub-Saharan Africa
(Honduras, Myanmar, Nepal, Peru,
Sudan, Viet Nam), had seniously begun
tor address the main principles of the
Bamake [nitative as a means of revital-
zing and expanding their health care

svstems. Greater decentralization of

decision-making and the invalvement

of communiaes i the management ol

lrasie health services were well advanced
in more than half of those countries,
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Some 2,000 health care facilities
serving about 20 milhion people in 18
countries are resrrucruring their
approaches i keeping wath the Initsa-
rve, The countrics are; Benin,
Burundi, Cameroon, the Central Afn
can Republic, Congo, Ghana, Guinea,
Guinea-Bissau, Kenya, Mali, Mauri
tania, Nigeria, Rwanda, $ao Tome and
Principe, Sevegal, Sierra Leone, Togo
and Zambuia,

Sevvice grins: Countries such as
Benin and Guinea, which have been
implementing the Bamako Intative
since 1988, report that the use of health
care services dunmg the year has been
maintained ar a far |11s.,lm level than
under previous ar rangemenes, Com-
munities have continued to reinvest the
Anances they receive fromservice fees in
essential drugs, local operating costs
and small incentives for local health
workers, These incentive payments
range from abour U854 ra US$30 o
month. Overall, developments during
the vear vindicate hopes for the long-
term sustainability of local health serv-
1ces through the government-commu-
nity parenerships thar are ar the
foundarion of the Initanve.

Review: Preliminary resulrs from an
in~depeh review of achievements and
difliculoes with the Tnitative in fve
countries — Burundi, Ghana, Guinea,
Keuya and Nigeria — confirm that
communities are nterested inand capa:
ble of assuming 4 more acrive role in
managing and financing their local
health services, and thar this 1§ a viable
strategy Tor me TUASING ACCCRS [0 prlnrlr\
health services. The review followed an
evaluarion sponsared by rhe Unired
Kingdom, with addinanal support
trom Denmark, Norway, Sweden.
UNICEE and WHO.

In Seprember, UNCEF and the wHO
Essential Drogs Programme hosted a
major SYMposium on community
fimancing; with Support from rhe Inter-
mationgl Children’s Centre (10C) of
Parts and the French Government
Most uf the delegares came from West
Africa and had the opportunity to share
their experiences,

LNICEF has also begun 1o support
operations research under the Initia-
tive’s banner i the areas of rational
drug nse, healrh financing and manage-
ment. and community organization.
Twelve European and North American
universities and institutes have been
linked with governments and counter-
parts in Afvican counmies to help deal
with some of the 1ssues,



Broad internanonal acceptance ol
the principles and potennial of the
Bamako Initative was reflected ma
decision by the World Bank o become
A Major partmer in several countries
mcluding Burkina Faso. Guinea

Bissau, Mali, Mauritania and Senegal.
The Baok 1s not only supporting the

adoprion of essential drugs policies
]'-rnmntul by WHO but is ; also SPHOTISON -

ing the UNICEF-supported concept thar
community involvement in the runping,
of health systems 1s 4 precondiiion Loy
their revitalization. The broad consen-
sus which has emerged on such basic
principles has facilitared the evolunon
of clear nanonal health serategies and
coordinated country approaches that
arce supported by major donors,

I also became clear durnpg the year
thar democratization in an increasing
number of African countries can
improve the policy climare for the
decentralizanion of health care as envis:
aged by the Imuanve and open the
door to greater public participation,
while proo 11_1% gZov dimment account-
ability for the provision of higher-
.]u-.tliri' health services.

Family planning

Supporr for birth spacing and family

planniog 1s an important part of

UNICEF aetivities 1o promote ¢S50 atd
the goals of the Summit. By empower-
ing wonwn o choose the number and
spacing of the children they bear,
responsible parenthood and family
planning can greatly improve the qual-
ity of women’s lives, the survival anl
healthy growth prospecs of their chil-
dren, and the sustamability of social
development goals within the limira
nons of the nanuralenvironment. Expe-
rience confirms that when €sp and
family planning activitics are under-
raken rogether, the returns are greater
than either could accomplish on its own.

UNICEF inyalvement i family plan-
ning. in cooperation with UNpr,
UINFPA, WHO, the World Bank. bilateral
donors and NGOs, encompasses a wide
range of activities 1o the MOH context.
Relaged activines cover, among other
things, the promotion of birth spacing:
information, education and communi-
cation (TEC): training for communiry
health workers. birth atrendants and
auxiliary nurse midwives; child gur-
vival; safe motherhood: lemale educa-
rion; the prnmnriun ol women’s role
und STatus 10 soCery; mcome genera
tion: adolescent health: and the advo-

cacy of delayed marmage for reenagers,

Integratien: In Cambodia, the
CGambia, Mvanmar, Sicrra Leone, Sn
[Lanka and Thaland, family planning
acrivities are inregrated wich the safe
maotherhood nitiave. Lo the Maldives,
it s promoted with €sp acnyiries. In
Mexico, Lnera works with the national
Faruly Manning Programme while
UNICEF assists the MOH programimne as
part of the nation’s broader healeh
policy.

In Zimbabywe, UNiCEF works closely
with UNEPA, W10 and the World Bank
o strengthen eural healeh unies and
advocate child spacing. During the year
it supported the training of enumera-
tors for a survey ro provide EPT coverage
hul:ns and baseline dara for thl]d
spacing. In Mvanmar and Viet Nam,
UNICEF-supported communications
activities highlight lamily planning and
safe motherhood. Namibia's st Sale
Maortherhood Conference was held with
UNICEFE assistance m November., As o
marter of basic policy, UNICEF is not
mvolved wm aborttion or sterihizanion.
Nor does 1t provice contraceprves,

Nutrition

Gains in the nuemtional status of infants

and young children remain uneven in

11OST dc\dul.‘mb regians of the world

The pace of improvements evidenr dur-

ing the 1970s slowed during the "80s

and has been reversed i some coun-
tries iinder conditions of severe eco-
nomic stress, drought and war

Recent studies show significant
improvements in such counrries as Bra-
zil, China, Egypt, India, Indonesia,
Mexico and Thatland, but in other
countries, and iy Afvica in particular,
malnurrition is on the merease. In the
wake of droughr, war and civil strife,
1990- 1991 may go on record as one of
rhe most severd pertods of hunger on
that continent. High-profile emergen-
cies during rhe year rthrearened the fives
and dutlnpuu.u[ ol manmv mullions of
mfants and young children in Angola,
Ethiopia, Liberia, Mozambique,
Somalia and Sudan and sometimes
defied the best endeavours of external
agencies 1o help,

Strategy: UNICEF promotes 2 com
bination of short-. medium- and long
[rny measures m I't(_!.HL't H'I'.]h'lllil'"iull
among individual families, within com
muniries, and nationally. While recog-
nizing the importance of an adequare
tood ~.||ppl\' the pring 1p41l ASSLIMPLON
at UNICEE 18 thar the control of infec.
tious discases and adequate care for
children and women are both equally
necessary condinions for good nurri-
tion. Supply ol food is nov sufficient
1sell,

The fonr main clementz of the
UINICEF NULHLION strategy e
» the control of three major nucro-

nutrient deficiencies — iron, odine

and vitamin A:

» the protecuon, promonon and sup-
portof breasefeeding;

» communily partcipation and the
empowerment of households o feed
themselves, rake care of their basic
health needs and protect the envy
romment inwhich cheir children ar
raised;

» the effective use of information o
improve nationdl nutriton policies
and straregies,

I'his basic approach has been
adopted by Bolivia, Ecuador, Malaws,
M‘nr Namihia, Swaziland and the
l.nnr:cl Republic of Tanzania, Several
other countries including Bangladesh,
Chad, Ethiopia, India, Mozambigue,



A tragedy that can be averted

Sherpur, Bangladesh: Genarations of
wealth and education separate the
ivas of Anwara Begum and Khodeja
Rahim, but the fortunes ot both
women have intersected cruelly
through their children.

Anwara lives at the top of this
small town In a two-storey house ol
concrete and brick. The ground floor
Is enclosed by a wide verandah, and
Its cool interior has modern fumiture

and a television set. Life could be

comiortable for Anwara, bu! she is
pregnant with her sacond child and is
unable to sscape the pestaring of her
parents-in-law, who own the house.
While her husband works as a bank
cashier in a distant town, she spends
much of her time indoors with her
young son, Shamin.

Khode|a lives a hundred yards
down the road in a small bamboo-
thatch hutwith her father Abdur a
landless labourer. She has an eight-
year-old son, Abdul, bul his father
abandoned them lor the same reason
that Anwara's in-laws have mads her
life'a misery: the child is a cretin with
severe and irreversible mental and
physical disabilities, and society
blames the mother.

While Abdul spends his days lying
helplessly on the floor of the hut,
Shamin has servants to help his
mother care for lim, but doctors in
Dhaka have told Anwara that hiscase
is equally hopeless.

Both childran are the victims of
indine deficiency disorders (ion),

a health prablem commeon 1o
maountainous or fload-prone countries
such as Bangladesh, where the trace
alement lodine has been washed from
the soil, These disorders range fram
goitre, which is treatable, across

a wide spectrum of mental and
intellectual defects of varying
degrees, including cretinism. paralysis
and deaf mutism, A small amount of
ioding is necessary in tha diet fo
produce hormanes for growth and
development. Withput it, children can
grow up stunted, apathetic, mentally
retardged or incapable of normal
movement, spaech or hearing. A

lack of indine in the diel of pregnant
WOmen CAN CauSe MIScarnages or
stilbirths.

The low lodine content of soil and
water in communities such as Sherpur
is transterred right through the food
chain. Studies have shown that crops
grown in Bangladesh contain only 10
micrograms of jodine per kilogram,

compared with more than 1,000
micrograms per kg. found in
iodine-rich soifs. A 1982'survey in
Bangladesh showed that 10.5 per cent
of the population (11.5 milion peopls)
hiad visible goitres as a result of iodine
deficiency and that another 40 million
were al rigk.

Abaout 1 hilion people In 95
countries of Asia, Africa and Latin
Amarica liva in lodine-deficient areas,
but the consequences can be avaided
by ledizing commergial sall supplies.or
providing nutritional supplements in
other forms, The cost of doing that is
minimal—about 5 US cents per
parson per year — bul unforitinatety
for wornen stich as Anwara and
Khodeja who have goitres, and far an
estimated 20 million retatded children
worldwide, the severity and extent of
fodine disarders were not widely
recognized untll recently. Most of the
seriously atfectsd countries have only
bagun to lodize their salt supplies in
the |ast severa| years,

In Bangladesh, unicer is supporting

a cantrol of lodine deficiency disorders
(cipp) programme iImplemented by
the Bangladesh Small and Collage
Industries Corporalion (gscic) and the
Institute of Public Haalth Nutrition.
The goal is to iodize all public salt
supplies nationwide by the end of
1993, In the meantime, efforts are
aiso being made to provide
supplements ta populations by
various means, including lipiodel
injections (lodine in oil) and iodine
capsules.

lodized sall is nol yet avalable in
the shops and marketplaces of
Sherpur but Anwara and Khodeja row
understand the cause of their
children’s disabllity. A visiting medical
team recently gava lipiodaf injections
to all children under 15 and to women
below the age of 45, The injections will
caver their iodine needs for about
three years, and Anwara was 1old that
her second child had every chance of
being born in good health — an event
that she hopes will put an end 1o her
in-laws’ parsistent recrimihations.
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Nigeria, the Philippines and Vier Nam
are adjusting their soategies o aclieve
stmilar goals,

Feeding practices: Manv countries
have recognized the need ro umprove
young child feeding practices, bur in
too many the focus has been on rthe
composition of weaning toods rather
thanon the manner and frequency with
which children are fed.

Grrowtl monitoring: An evaluarion
of g:'m\'ﬂ] |‘|I(u'lin'lring and promotion
(GMI'} In nine countries reveals a con-
sistent underestimation of the nme and
efforr needed o do the job effectively,
Many acrivaties have coneenrrared on
the weighing of children. and too hule
emphasis has been given 1o analysis of
the causes of faltering growth and

appropriat¢ responses. As a result of

rhese findings. UNICEE awill develop a
new strategy for GMr in 1992
Nutrition surveillance: UNICEF is
ulso reviewing its strafegy for mutrioon
surveillanee as part of a joint exercise
with FEAOand PALIO 11 six countries,
Mieronutrients; An internatonal
policy conference entitled *Ending
Hidden Hunger” attracted delegations
from more than 50 countries to Mon-
treal m October and remlorced micro-
mutrient goals endorsed by the World
Summit for Cluldren. The conlerence
was arganized by the Task Foree for
Child Survival and Development and
mm.md by UNICEF and WHO, with the
co-sponsorship of FAQ, UNDP, the
World Bank, cina and wsai, There
was general consensus that micronm-
wrient goals were among the most do-
able of the Summir's objecrives and rhat
approaches must be country-specific.
lron dehictency. which affecrs
hundreds of millions of women and
children, 18 coming ta be scen as the
most widespread nutririon deficiency
of all. lron deficiency anacnua was the
subject of consulrarions during the vear
berween UNICEE and the Ace Subcorm-
mirtee on Nutrition (SCNJ, and prepa-
ratory consultaons on viraming A and
¢ and 1odine deficiencies are under way
wirh WEO.
Centrval and Eastern Europe:
UNICEF cantinued its support for the

Internartonal Council tor Conrrol of

lodine Deficiency Disorders (1CCIDD),
and iodine deficiencies in Eastern
Europe arrracted special attention dur-
mg the vear. 1ICCIDD missions identified
serious problems in eight Easrern
European countries, and a survey and
rraming mission o the then Ussi dis-

cussed the use ol wodized il tor
unmasking rhyrond malignancy in the
attermath of Chernobyl, The lindings
WOre I.JrL'r discussed ar an intermanonal
svmposium held in Tashkenr in
November

Distribution: lvon tablets are fre-
quertly inchoded m oessonrial dntg ks
or distributed through health posts,
Nuos, churches and morhers” clubs,
Vitamin A capsules are gaven to ¢hil-
dren under six years of age, and, in
some areas, foods thar are rich i vita-
min A are promoted chrough house-
hold food security programmes,
supported in cooperation with zac.

UNICEF provides equipment and
training for salv jodizaton through
country programmes, and in many
narions iodized ol s also provided i
capsule form or by injection (see prafile,
A tragedy that can be averted”), Some
countries, including Mal and Viet
Nam, are also exploring technologics
for wdine distribution througl drink-
ing warer supplies,

[y 1991 Uxacer provided 11 million
capsules of jodized oil, 160 million
hugrh-dose capsules of vitanup A, and
abour 1 billion rablers of ron sulphate,
usually in comuncnion wirh falic aad.

Household food seewrity: Alrica is
the main foeus of UNICET support for
houschold fond pr()dll('ri(mﬂ and
ESARO recnitired a sentor adviser on
household food securiey during the
vear, A regonal study of househald
food secury is under way, witly a view
to defining key programmanc irerven-
nons tor each countey. In some West
African Sahelian countries. UNICEF has
suppurted village-level cereal binks.
and in Malawi an agriculrural credic
scheme for small Birmers is being repli-
cared by rhe World Bank and other
donors, UNICEF remains an acrive jpar-
ticipant in actvities for the Decade for
Food and Nurrition in Africa. anme 1ts
ullices on the contpent continue o
wovide innovanve support for house-
tald food policy assessments and
design,
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Breastfeeding

Thelanocent Declaraton on the Pro-
tecnion, Promonion and Support of
Breastfeeding” is the policy basis for
UNICEF action to unprove miant and
voung child feeding pracrices from
birth to ewo vears of age.

[he Tnnocenn Declaration specifies
four areas of coantry-level action 1
+ crearc a multdisciplinary hreastfeed-

ing committee with a pational coor-

dinaror 16 ensure that breastiedding

15 qupported;

o ensure that every maternity -carg
facility supports exclusive breasifeed-
ing from birth, in keeping, with the
jornt WHO/LNICEF guidelines “Ten
Steps 10 Suceessful Breastfeeding
(ser Doy );

« adopr [egislanon to implement the
internarional Code of Markering, of
Breastmilk Substitures and subse
quent World Health Assembly
resulbions,;

¢ CRACT APPropriale Marernity enitle
ment legislarion to ensure thar all
women can breastfeed exclusively for
the frst four to six months, without
suerificing their health or their finan-
clal and job securny
Rresponsibiility: The Declaration

underlines the responsibility ot govern:

ments and sociery o Create an environ-
ment thar enables women eyerywlhiere
tor pracuise the weal child-feeding goals
adopred by the World Summir for Chil-
dren. Progress in this area accelerated
in 1991 when WHO and URICEF

Lunched the baby-friendly hospreal n

HALVE (BFHL). (See Doy, )

REHI specifically recognizes the sup-
portive role that maternity hospirals
can play in the promorion and protec-
rion at breastfeeding. It also recog
nizes, howevet, thar h:npit-llx have
arearly contribured to a mrend away
from breastfeeding through routine
pracrices such as separating mother and
child av birth, starting newborns on
artificial foods, and denying women
support inn the critical carly stages
after bierh tooaniciare and sustain
hreastteeding,

Eavly starters: Twelye countries —
I_inlj\‘ii, RBrazil,. Core d'Tvaire, F,g_\ pt,
Gabon. Kenva, Mexico, Nigeria, Pak
istan, Philippines, Thailand and Tir-
Key = received intensive support from
UNICEF and wHO during the year ro
ensure thar by early 1992 major tacili-
ries in each country would become

20

ural option, many millions of mothers each year are

BABY-FRIENDLY HOSPITALS

Twelve countries® had shot the door on the free
or lowscost disteibution of infant formula by
carly 1993, And 52 major hospitals in chose
countries agreed to fullow 10 basic steps to pro-
tect, promote and support breastfecding, thus
earning UNICERWHO baby-friendly hospital
awards, =y

The baby-friendly hospital initiative (BEHI)
was Jauschied by URICEr and WHO In Jine to save
beeastfeeding fram becoming an ‘endangered
practice’ - a fate which hospitals and medical

actitioners in borh rich and poor conntries

ve encouraged by sepurating mother and child

at birth and initiating the artificial feeding of newborns, Hospltals and medi-

el saff have also contributed toa decline in breastfecding by faifing o eacour-
age mothers to breastfeed their babies, and in some cases, actively promoting
anfant formular. Lo most cases, these Pm‘n_ﬂm severely wdermine women’s

‘capacity to breasticed after discharge from hospital. In develaping countries,

ungm alsa jeopardize the health and survival prospects of young babies,
ilure 10 breastieed deprives infanes of the vital immunities coptained in

‘breastmilk as well ax safe. reliable, s:gpfu ate and free aurrition during the
their

first and mostvnlnerable monthy of ves, Although blessed with this nut-

babics breastmillk substitucey, In poor coungries in particular, the promorion

‘of infant formula has been disastrons.

Women leaving hospitals and cinics with ‘gifts of formula and feeding biot-

‘tles quickly find that artificial refills are expensive, i not beyond thelr means

Muny of these women overdifute formula products to make the packet last
longer, mix them with uncledn warer or feed them to their infanes in unsteril-
qafg')tﬂm. A bartle-fed bahy in a poor communiry is 15 tinies more likely 1o
dic from diarthoeal discases and 4 times more likely 1o di¢ from preamonia
It e ey e 1 st e A A N
i s e A eyt S T s o6 A DABIEND 7
brca!nnilkf&rithciﬁr_s'-*fourto?ﬂg:onﬂm ' s Ul
Even in the poorest of circumstances; a mother can conveniently provide her
eliild with all the nutrition needed for the fiest fomy to six months of life by
exclusively breastfeeding, This is the central message of nEf — a me
endorsad in 1990 by & pwajority of world leaders atrending the Warld Sumimi
for Children, The Summic Plan of Action and Declaration calls for the

“The 12 pioweerving constries in 1997 were: Botivia, Byasit, Cire ilwoire, Kaypr, Gban,
Kenya, Mevica, Nigeviar, Puistaun, the Philippines, Thedland and Torkey,




“empowerment of all women fo breastfeed theiy children exclusively for founr
1o six months and ta continue breastteeding, with complemenrary food, well
into the second year” . .

As promoters of infant formula, hospitals and clinics in many of the poorest
countries have become dependent on iree or low-cost supplics from distribu-
tors, but in support of the goals of wrry, the Internatinnal Associaton of
Infant Food Manafacturers has promised that its 29 members will stop sup-

lying free or low-cost formula to hospital and maternal facilities in dewelop-
r countries by December 1992, _ -
¢ goal of BFH1 is to have o majority of leading maternity institutions in all
countries designated as "buby-fricndly’ by 31 December 1992, Eurly ¢ m_soiums
have been encouraging. A total of 52 major hospitals in the 12 early-gualifying
countries have been given baby-friendly pl'acﬂza to post on their premisces, and
iris hoped thar with experience and supporting advocacy the nvt logo will be
recognized by women everywhere as a symbaol of protection for their young.
LNIOEF and WHO see 85I ay the leading edge for infant Reding reform, the
routine vaccination of all unimmunize: chﬁ‘:'.lun-mr_r by the stalf of baby-
fricndly hospitals, and another distribution point for oxs and greater public
awareness of onT,

Ton steps to suceessful breastfeeding

Every facility providing marernity services and care fornewbam infints should:
Have & written breastieeding policy that is routinely communicated to all healel

cire ety baby fnendly. A number af other coun
Train all health care seaf¥in skilly neces sary to i lcmcntﬁﬁnpolicu tries including China, Djiboun, Tndo-
lrﬁ" ' -‘“'P A L 'mibour't'he g Etaimrsltﬂn o a: F'IH astfecding; nesta, Iran, Irag, Sudan, Swazland and

Tonisia also initiated baby-friendly
support activities during the vear.
Experiences trom these counrries will
be used to expand the ioavive glob
ally vNICEF programmavc efforts will

Practd ing-in — allow mothcrs and infnts fo. s toppalice =2k hoing & be directed o advocacy; the rraining of

o health workers i lactanion manage
day £

Help mothers initiate breastfeeding sithin a hali-hour of bireh,

Show mothers how to breastfeed and how to maintain lacration even if they
should be separated from theirinfanrs, _ -
Give newbarn infints 10 food or drink other than breastmilk wnless medically

. v ol U5 . ment, and research and legislarion ro
Bﬂmmmm - d. N m I i b protect breastieeding,
gﬁﬂﬁmm“ pacifiers {also called dummies or soothers) to bireast- Muonitorrug: The challenge of mon-
Mooyt BE - s, W ) _ g ! itoring breastfeeding goals was over
mtb:ﬁ:hup l'tlmmﬂfmww- o b ’:‘Ppangl oupd 3ndk cefier Rothes come 1 1991 through the development

ol indicators for houschold and health
care facilities. The indicarars and meth-
adalagy for moritoring resuleed From
collaborarve etfforrs berween UNICER,
WHO, USAID and breasrteeding pro-
MOOON Orgarnzanons.

WO convened a meeting m Scplcm
ber to veview national experiences in
implementing the Code and to discuss
mechanisms to accelerate the process, It
has become clear thar unless there 15 a
rapid increase in the weluucal capaciry
of governments to analvse markering
practices and develop appropriate reg
ulations, the protection of breastlecd-
ng w ill continue o be compromised
and chart promorion and protecrion
ctfarts will continue ro compere witly

misinformation directed ar morhors
and {.‘rulwhc healch workers. To meet this
challengg, there was preater collabora

1|



ton during the vear wirth w0, wach
bilateral agencies such as USAID and
sk, and wath ~NGOs and associations
ol health protessionals, Global imple
mentanon of the Innocenn Declara
tion received a boost on tree lrones m
1991 throngh:
the crearion i February of the Waorld
AMitance for Breastieeding Action
(wapA) to mobilize the technical and
human resources of the major nrer-
partonal organizacions for imple
mentation of the imoarne

o U'SATD S creation oF Wellstart, a
centre for breastfeeding excellence.
with a USS30 million fund, Wellsrare
was comuussianed to prepace all the
technical rools for impfcmcnting
BEHLIncluding e training of an
international force of trainers and
assessors o evaludre hospical
performance

» renewed enthusiasm among donos
governments to fund breasriveding
promotion activiries. In addinon 1o
CsaLp, the Governments of the
Netherlands and Sweden have helped
wito and International Baby Food
Action Network ([BFAN] groups to
increase their capacity to aceelerate
governmentad unplementatian of the
Coide.

Basic education

Che expanded vision of educanon for
allrepa), arriculared by rhe World Con
ference on Educanon tor All held at
fomricn. Thatland in 1990, was the
principal frame ol reference Tor all
UNICEF education activites in 1991, [y
became clear that the Jomtien objec-
nives, reafhipmed my the World Sumaur
Declaranon, also had a majorimpacron
the wav nanons viesed the \']'l'.lllcrn_.{u
Covernmenes, itternational agencics
and NGOs collaborated in more than
100 educanion conferences durimg the
vear o soimulate awareness of the edu-
cational n.'|1;'l|1cl'13_:c.'\ and o L!:;\'t‘ll.rp
\\'l_]l'k.ﬂ!‘h.‘ I'cs rl{ Mmses.

CNICET encouraged and supported
the formulation of ke follow-up in
more than 70 counmries, and the Faed-
utive Director chared i session on the
prospecre of artatning universal pri-
mary cducarion at an loternational
Consultarion Forum in Paris (4-6
December)

Jomticn follvw-up: A UNICESY sur-
vey tound L|1 it abour 56 prer cenif of the
re -.'pnn\llm_ counrries ltad creared
mitltisecearal bodies to mobiliae
national vesources for education amd

N3t Lsmomi

NICEF

that 60 per cent had ncluded ra goals
In thetr cCounery programme redom
mendations. Prorites for action varv
tfrom one region to another. While
guality of educanon is Lmajor doncerm
in East Asioand Larin Amenca, access
to educanon and gender disparinies
plague the countries of South Asa and
sub-Saharan Africa and, to same
dc'_uru:_ the MENA region

Building capacity: UNICEF lias a
four-phase acnion framewark to pro-
mare FEA goals over the nest 10 years
and a grear deal of work i 1991 was
devored to e licy studies and fl._‘.!I‘IlIlL
packages o huild the Organization’s
mstitutional capacity o carry it
through. The FEducarion Clusrer,
tormed i 1990, now has hive senior
advisers o provide policy and rechnical
support for progranumng, i the held
and ro hL‘JP build alliances. A support
team of senior regional educarion
advisers will work with the regional
Offices EAPRO, ESARO, ROSA and
TACRO, and advisers will be recranted
foyr MENA and woearO, Abour GO pro-
gramme officers are also being
recruited to |‘Ii:|'r' mmlcrm;m basic edu-
cation goals, To help reinforce under-
standing of UNICEF priorites in
edueatian, consulrations at regional
|!-I|L1 Ilt':l'\il'll.“[ul.\ l‘-:‘«".‘l‘\ WwWCore hl;'ll! “-‘l
maore than 250 CPresenratves and sen-
ior stafl. More than 90 programme offi-
cers from somic 60 countries artended
regional rr.1inir|g workshaops held in
Bangladesh, Tuuisia and Zimbabwe.

Primary education: The bulk ol
ENICER support in the educarion sectoy
I8 directed to primary education and
the development of action plans; cur-
riculum reform and review: textbook
and w.u.l'.mi, ad pr uduulun. reachet
training; improv ed school manage-
ment and supervision: expanded facili-
ties tor the disadvanraged; berteg
learnmyg indicators; and assessment
rechniques, In Bangladesh, For exam-
ple, UNICEF supported curriculum
workshops for 46.000 primary schoal
reachers, the prinnng of 50 million
rextbooks, and in-service tramimg for
163,000 primary school eachers )

The vl ebild: The conntmes of Asia
and sub-Saharan Africa are paving par
ricular atrention o the need to elimi-
nafe gender disparities (see profife,
- u‘m.irlm_ the giel chuld’). Moscue
schools in B angladesh, Kenya, Maliand



Pakistan offer one answer to pareats’
concerns for the physical and moral
safery of daughters i an educanonal
covironment. The Chelt Ber pro
gramme in Nepal is carering to the edu-

Al ML XN Yo

cational needs of gifls in inacecessible
rural areas, Home schools in Palastan
educare gaeds who have no aceess 1o tor
mal scheols, prac has been providing

qualiey education o studenes — mostly

Eirls ol poor, landless Tanmbies

[’)Jm,l wdeshy.

Adult fiteracy: UNICEF support for
hgerate adulrss and for svaren in
victtlar, 18 widespread. In Nigeria, o
womien's education project is being
implemenred in 16 local government
areas: Namibia s l\Lft’\(lHPLL{ a nabional
programme for non-formal and adulr
education, Faer, with hedp rom
LN EF and pvesco, held b workshop
during rhe vear re Tormulae a national
heracy |'u:'|u\ Wormen's lireracy pro
grammes are being sapported in
~\|Lum Jordan and Yemen. Indonesia
is hdaht'hmg e meeds ofalhiterane
wormen through non-formal education
ped o ineome generaton

Bibar Education f’l'u_,u‘cr {REDP):
The most comprehensive and innova
tive large-seale educanion prajecr sup-
ported by DNICEF is i Indi’s Bihas
State, Muore than 400 NGOs were
wwvolved 1na soare-wide ettt o crean
an ‘cducmon environment’ m 1981 by
trainitg 30,000 communiny motivamors
ro reach sane 2.3 million hrerace chil-
dren, women and men, BEY focnses
especially onthe needs ol woren and
girle, from early childheod develop-
ment, through primary and non=formal
cducarion: to adulr edicanon

Health, nsetvition and perce: Mamy
eounteies, imcludimg Mall, Movocco
and the Persian L.uli'u.umm Promore
health and ourrition i promarn
schools, U i anda has a 5 Arge-scialc
sehaal helth programine o coniba
ALIAS. UNICEF has been supporting
special education faclites tor way-
traumatized <luldreen in Angola,
Liberia, Mozambigue and Sei Lanka,
and for street and l.\\ul.un'i_: childien in
Brazil, Egvpr, Kenva, Mexico, Pakistan
the Phulippies and Zambia

A eNcEEsupported Education tor
Peace programime v Lebanon contin:
ues w reach thousands ol voung people
from diverse backgrounds. The pro-
gramine helps then to accept their oif
terences andd o leam from one anather
tos live i harmony,

Basic education veserve funi:
Fourteen countries, including Bangla
deadi. Borswana, Beaztl, Ecuador, Leba
nowt, Mexico and the Phalippines, Tuve
received funding approval For tmnova
tive projects focusecd on Jomrien goals,

Iuter-aneney collabaration: The
heads oF the sponsonng Jomten agen-
CILS — UNDP, UNESCO, UNICRE md
the World Bank — meron rhe firsr
anmversary of the conlerence, 1UNICT]

)
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amd PUNESCO have signed a Formal
agrecment for the development of indi-
cators to mon’ Era and the analvsis
and dissemination of imnoyvarons in
basic educarion. There have also been
preliminary discussions with the
CNEsSCO Lpstitute of Education for
-.'nnpcr.lriun with some UNICEF ¢oimn-
vy offices in survevs ol non-formal
cducanon,

A meeting berween the UNICE]D
Exccurive Direcror and the World
Bunk’s Vice-President for Africa
resitlied in arrangements for 4 more
formal long-term working relationship
with the Bank in sub-Saharan Africa
UNICEF has been mmvalved in the
Donors to African Lducacion (DAL )
Task Farce, (’tmrpn.\{:d of Atrican Min-
wters of Educaon and 27 mulnlageral’
bilareral donors and private founda-
tions, and cooperated with DAk work-
g groups un female cducanon,
sratisnics and reaching, and 1its com
pu[cr-h-.l.\cd donor imformation svstem
(8], The DAL Task Force gives policy
guidelines for implementing, the pec-
omméndanons contained in the World
Bank study, Educweron o sult-Sabaran

Apraea, UNICEr and Usain educarion
stafi have formed a2 working group on
Fiaand will coordinare their field activ-
ities in basic educirian. Prelimindry
discussions on areas af possible coop-
eration were alse held with the Over-
seas Development Admipistrarion
(opA) of the United Kingdom

Collaboranon with vxne has been
greatly enhanced through contacr with
1]|t: Hrmn Dive h;pml nr Raport team
and those coneerned with girls” eduica-
rian in parvicular. This subjeet has been
AN IMPOrtant entry point tor UNICEF
collaboranion with xaGos as well, On
15-16 August UNICES organized acon-
ference ar headgquarrers on the “Third
Channel” approach to basic educanion,
which includes the application of all
formis and mstrumenis of medin, from
craditional ro modern, o provide the
knowledge, skills and vilues eequired
tor better iving.

Futuve challenges: The Worlid Con-
ference on Education for All and the
World Summit for Chiddeen felped o
expose the inadequacy of physical and
financial rexources toreducanion, and
CRICEF activities in 1991 further high-
lighted the difficulties that lie abead.
Gender-disaggregared dara on basic
educanon s absent for many countres,
and. where data does exist, rhe analysis
af educanion needs, pohcy responses
and strategies tends to be very weak. [
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Water supply and sanitation

The tocus of the Watsas sector has
shifted very noticcably from the deliv-
ery of landpumps and other technolo-
gies o an emphasis on people and ther
THOEvaLion Lo tse, manage and main-
tain them, After more than a decade in
rhe ficld, the echnotogices are largely
provea but their dissemination is harm:
ru_rcd h.‘ a \hr_:rm;._‘c ot resonirees and, in
the crse of samiration, by himied eflee
tve demand, Expenence indicates thar
the moovanon of porential users hinges
on their understanding of the benehicial
impact that WATSAN services can have
on their overall quality of life. That
motvation., i the case of samiration
and warer supply. may well be Based
MOrE O perceprions of convenience
and rime sayved for other activines than
on health, The need o restrocture
resatiroes in favour of proven technolo-
res and approachies to serve low
Heome POPUlItons presents & mor
challenge ra UNICER th the 19905

Enbancing intcrnal capacity:
There is-clearly a need 1o take thise
concepts and technologies that have
been tred and tound successtud el
repltcate themas widely as possible. Fot
the 160 or so UNICEF professionals-wy
the WATSAN sector, thiswill mean
JUIrAININg 10 miake a shufl mn focoxrom
hardware to softwane, from verrical o
inrersecroral progrmnones, and from
technical wy soeial congermns,

Regonal rraming seminars will be
hield over the nese twi vears (1992
1994 ) (o revequip most il ot all of dhe
LINICER WaLSaN seaffl o the ficld, A
tranmng, package with erghe standard
modules was prostesred in Sei Lanka
during Julv The modules cover capac-
ity-bulding, the integratnon ot water,
samitarian and h\'gi_cn:.a low-gast
OPLIGHS, COMIMUITILY Imanigement,
mreesectoral Hnkages; hvgiene educa
rion; sanitation; and mobilizing sup-
F‘(HT.

Serenatheninig sector monitoring:
CRICER and WO have devased o jomte
MONEOE progeunme (v o belp

governments track l'u'r-grm towandy

nanonal goals, While the emphasis s
on strengthening narional capacitics to
mprove sector planging through
mproved access to updared mforma-
tion provided by monitoring, infarma-
Bon o A lew core indicarors from
abour 1201 counrries wall be used ro
l,'ll'l JdULL' ;II"IU:II I'{'\'il.'\\'\ ill [.hl"L'C' Ilmll

IS TEEE BAD Lk taw hi sl



Areus: WATSAN (¢ !\'L‘I"!.L‘t' \.\"JL'III\ TR
agement and funding. This infoyma
[1[]ﬂ M ]” h(_ LINL Li ‘[flr L_;‘l)h]ll H‘\IIL LY 0l
helalt of the sectar

During rhe vear. in-depeh pro

gramime evaluanions ro enhapee the

corporate knowledge-base and redirec
ITErVCNEIONS were a.‘um]‘h'lt'd iy Flen
duras. the Lao People™s Demacratic
Republic, Nigena, Uganda, Vier Nam
.m.ﬁ Zaire. Mid-rerm reviews were car
ried our in Burundi. Mali and the
Philippines.

Improved intevsectoval | inlragyes:
An increasing otimber af countries
report firm Lnkages berwees thed
WATSAN programmes and those in
orher sectors. The most conunon Lk
age 19 berween watsan and healrh
through the contral of dyarrh weal dis-
cases (€00, as reported in Atghant
stan, Angols, Bhutan, Botswana,
Buvuiid, the Cenrral Afrcan Republic,
Chiad. Ghara, India, Malaswr, Maldives,
Maozambique, Nepal, Nygeea, Pake
stan. Perw, Sri Lanka, Tanzania, Thit-
land. Vier Nam, Zinthabwe and most
Central American countries. Among
cotneries estabhishing ather linkages in
1991 were Cavbodiy, Core JTvon,
Gambia, Moroceo, Pakistan, Dery and
Solomon [slands (educanoni; Benin
and Manmrios (oormron 1o and Bhoran,

India, Nepal, Togo and the countries of

Conral Amdiva [envivanmoent)

Stresygthened seetor coovdination;
A newly formed Water Supply and San
ranion Collaborarive Cooneil had s
first meeting 1 Oslo, Norway in Sep
tember The Council comprises active
sector professionals from developing
vouities and excernal dapport ageacies
melnding UNicEr Ir\mL is 10y provide
global coordipation and a forum lor
discussian of sector isstes. It was estab.
lished i response 1o United Narions
resolution 457181 of 3 December 1990
tonnprove collaboranion atmong devel-
aping countries < and external SUpPpant
agencies. oordimarion wy Oslo was
L\LL“Lm and the \h l_i_'lthl’t for UNIe i
fow 1% to achiove the samie ar conneey
level. where a pooling ol resources
would reduce ¢osts and improve etfi-
cency, There s ample room lor prog-
ricss om this fromy, although sev eral
t.l.‘h.uur.lL_n‘lL_ U lmpl( s of UNTCEY cul-
laboration with other agencies already
exist inrhe feld.

Iy Nigerry, UNDE, US1CEF and the
World Bank are coordmanng support
ta the Cawvertmmeny in the opmulation
of o secnor action p[all tor the 1990s,
Thi= European Economic Communiry

has Joimed Torees with UNICEF 10 help
several Nigerian stares build thety
capacmy lorservice ¢ WCrape. In Cenrral
America, UNICET s working with
Cnnrand the Waorld Bank, the Inner-
Amertcan Development Bank, 1A,
SHDA. Swirzorland’s s, waskpalD and
Geermany's a1 7 i a Goatentala-based
progranune pecelerate WATSAN sgpyv-
e coverage for low-income popuila-
tioms in the region: In Pakisan, exop
ad engcEr are jointly funding an
aceelerated Wasan projeet, and i Ve
N, the World Bank s discussig sup-
por for a UNICT F-assisoed healith and
r'l\“L_{iL'llt' cduation jrrogramime tor pri
mary scheools

Grugnea worm disease: Sustaned
ctiores have viclded resuirs. Three
COUNLes Ni\__{{'l v, Ghana and Bur.
kina Fase — shire mote than 75 per
went of the world's cases ol guinea
e disestse, amd e i widespread m

each, Nigeria and Ghana, however,

vepout nanonl case load reductions of
H) percentand 300 preen( respeg rively:
A combmation of fciors have enabled
ther ro achieve this, Thev mclude svs-
TCMAIC WATSAN mLerventions smee
PR g shie endene areas of Nigena,
the appropriare \:nmn'pulnli?.ﬂinﬁ anl
use of health educanon materials; an
ecomnomic assessiment of the gaims ro be
padde Bt Buiied wori control; amd a
well-packaged pdeocacy campagss,

Sanstation: Many counrries haye
come o aeeept that the disappomnting
IESPATISES [0 SANIation Prograniumes so
tar will onty be overcome by mnovative
measures, supported by inrense and
sustatned social mobilizacion. Sanita-
tron 18 mereasingly recognized as a
social issue, and this realizanon, con-
pled with an understanding of the
narure of the pmhlmn i1 giam sTEp
towards its resolition

Knowledge, atritudes and practices
(KAL) studics are bemg applied i many
countries to wdentily veasons why
larrines receive such low prioricy, Al
studies in Bangladesh, Bogswana, India
and other countries show thar the con
venienee and privacy of larrines have
more influence on peaple’s decisions so
build and use them than does che healely
(‘.I.Lfl'lr. NC\\ saniibon |"'“gl'.‘||ll”|t'
approaches are being roed in Bapgla
desh. Borswana, Cambodia, Tndia,
Uganda, Vanuatu and Viet Nam. Bot-
sWanma iy pinming irs hopes an a revoly-
ing fund o Anance household larmmnes,
and Bangladesh plans to step up its
sacial mobilizanon and build straregie
alliances with the private sector

Conpntnity mananenont: Among
countnes reporting faivourably on their
experiences with community manage
mient in WaTSAN are Bangladesh, Bhu-
tan, Cambodia, Camneroon. the Central
African Republic, Chad, Comoros




Equarorial Gumea, Guea, Ft,
Kenva, Maly, Mozambigue, Niger, Pak-
isran, Rwanda, Sterra Leone, Sri
Lanka, Sudan, Tanzanta, Thailand and
Uganda. Communities in Chad are
investing abour USS300 i each new
watdi well, while Cameroon boasts
coptrbutions of USSITS for each warer
poinr, In Equatorial Guinea, the
Bamuako toioarive will be used as thic
tramework for self Anancing WATSAN
svstents. Community management
includes partiapation n the decision:
miaking process. financial contribunons
Lo e systerms and commimity mans
renanee of those svsrems,

Capacity-building: Trogramme
sustainability hinges on the capaciey ol
sector instmnons at nauonal and sul-
nacional fevels, bur oply a handful of
countries have a dynamic and l'llupuh.
planned capacitv-building clement in
then programimes, Amuué, e co-
teies that have recognezed s defi-
ciency and moved 1o coyrecr g1 are
Angola, Cambodia, Ghana, Guinea,
India, f\'ln?"uﬂhiqmn Ni‘E(:I'i;\ and Paki-
stan. Technical cooperation among
develaping coumnrries (1CHC T s one of
the most effectve mearis ob utianng
capaciry-butldimg, and UNICEF should
capitalize on the role it can play. By vis-
inng other countries in similar socio-
coonomic and geographic vircumstan
cos. government oibeials G have firse-
Band ¢ experience of UNICEF-assisted
WATSAN approaches thar have worked

Levevaging sappart: The main

e eEr conteibunion to the Interna-
tomal Deinking Warer Supply and San-
iarion Decade was in conceprualizing
and |'nt.ll1i|i'11r1g support tor low-cost
service delivery. Low-cost technologies
made hasie services aceessible for com-
|'I'll|$“r'|lcﬂ ”"Iu“ wereda I'Il'f\\ TR0 TEMy |'ll W
o remotely sieuated to benetic from tra
ditional service supply and manage
menr. The hpancial conrrmbution ol
L NTCER was minuscitle — less than |
per cent of global expenditures in the
WATSAN sector — but s inHuence vn
policy leveraged support from goven-
ments, other external agencies and the
privare secror. s advocacy of low-cosr
sofutions and commumtv manage-
ment, and of che need o direos
resources towsueds cural and Tow -
mcome Wrban areay, had a very sigmifi=
cant mulnpher effecr.

Lawne-cost aption: IXespire mapoe
wogress n the 19805, when some 1.3
hillion additional people ganed access
rov sate warer supply and close to 7510
million gained access to adeguare sany:
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tarion, demand o the 19908 14 runming
Far ahead of supply, Conventianal
WATAASN systems have a pur l'.‘l|‘|'I[J COSE
of abour UISS200 for water 5'.J||‘1;'\i_\‘ and
LIS$350 for sanitarion. They usually
e lude mechanized pumping and
water and sewage teearment planes, and
provide individual houschold conne
nops. Low-cost rechpologies can pro
ide .nlm||.‘;m; services for a fraction of
the cost — aboit USS30 aind L'S520
per capita for warer and sanitation
respecively. Low-cost systems are usu-
ally inscalled o raral areas, They com-
|111-mI\ provide sate drnnking water a
strategic community locations by way
of handpump- -.qmppui horcholes.
land-dug wells, rainwater harvesong or
grasiey kel svstems. Larrines are bsuatlly
of the onsare type such ay pour-Hush,
venrilated imprived pir (v or simple
il

While UNicE has been successtul in
promating virrttally 100 per cenr nsage
ol low-cost technologies within its rég-
ular assisted programmes, anly about
20 per cent of the total global warsax
L\pl_m{uuus i devel PINg couner s
e CLn l(_lllt\ IHLFL-L:,L‘J 44 ThL‘!L l( W ST
dlecrnatives. I rany external support
agendies. this percemtqge ty even
smaller, I UNICEF i to expand s
impact i this area, i will bave o eake
the congeprud low-cospsustamable vov-
erage bevond the commumirnies it helps

ray poliey makers ar submational,
mavonal and mrernanional lesels, Ul
mately, 1TNICEF parmers in develap
ment. ‘I-_’J. WeTnmienis .Illi_Jl I]“'IL'I (.'f\.”..'l'll;ll
support agencies will have to focus
much more on this opoon i they e o
achieve their service coverage gouls for
the 1990)s o

During 199], uvNicgr coaperared
witls 97 countricx iy warer amd sara
tion i ninh or activities. The linancial
input o the seeror was LSS73 miillion,
excluding USS20 milhon tor emergen:
cies. Qver the preyious three yvea
period 1988 19907 anmyal inputs o
the sector m total, and as a percenrage
of total L NiCEk Programme « .‘x‘punl.ii-
tures, were USS6Y million (17 per
cetr)s USS7o mullion (15 percéne) and
USSS2 millian (13 per cene)

O the 97 countries witli UNICE)
.1‘&.‘.'!.‘\[‘.‘\5 WATSAN "\]'| llL‘\'[\ O ACTIVITICS
37 arc in Atnca, 30 m Asia, 18 i the
Americas ind the Caribbean. and 1210
the MENA region,

Abour 110,000 warer supply systens
were completed durmge the vear includ
g 98,500 dilfed/dug wells and hand
pumps, 3,250 \[.mdp'.pu and 9300
other tvpes, incliding rainswater and
protected springs. Some 22.5 millian
people bepefited overall. Also com-
plered in 1991 were 673,000 sanivar
excrea disposal facilivies, which bene-
Hired abour 6 millinn pec -plg I



Sustainable development —

the environment

The locus on envirommental activities
wis sharpened during the year with the
establishment of an Environment Sec-
ton and preparations for UNCED, o be
held in Riode Janeiro in 1992,

Twao main factors hive underlined the
need for UNTCEF to review and
strengrhen its strategy for enviromnen-
tal protection and improvement. One s
the growing mternational recogmuon
of the synergy berween a healthy envi-
rorumaent Jl'lll 4 natwan '\ dl_\(.!('ll_ll'l'l( nr
prospects. The other is a strong man
dare from the World Summit, which
emphasized thar major goals for ¢hil-
dren could not be mer withour atten
rion o the environments in which they
live. UNICEF 18 therefore reviewing its
CNVITONMENT SIrategy in consulrarion
with ficld offices, and a number ol stud
tes for advocacy and policy guidance
are being prepared. These include an
updated version of the publicarion
Chuldren and the Enviranent,

Primary eamivanmantal cove: One
Iﬂ.l]lll Llll’l'\“'ilil]l L Pl't IE.’_I'(’.‘\'-.‘\ l'l.l.\ I’L‘L’[l |
rendency i both industralized and
devele npu'u., countries o view the envi-
ronment in physical, rather than
human. rerms direcry relared o the
impact of the environment on the poor
and their children. UNICER 1 therefore
slacing 1ts emphasis on the linkages

crween child-related concerns, sus-
tainable development and the environ-

ment. It is promoting the concept of

primiry envirommental care (PEC) —
an approach thar already informs many
UNICEF commumty-led initiatives, i
emphasizes the need for basic services,
a healrhy phyvsical environment, com-
munity participation and the empow-
erment of communities with relevant
knowledge and information
Collaburation: In pursuing these
goals, UNICEF las greatly increased its
collaborarion with other Unired
Narions agencies and NGOS, It has been
involved 1n the regional and Prepara-
tory Commitree meetings for UNCED,
and in May, a UNICER paper highlighted
the interrelationships berween women,
children and the quality of their envi-
ronment ar an UNCED/UNFPA/UINICER
svmposiiun enntled *Women and Chil-
dren First’. UNICEF contributed 1o a
number of NGO initatives including
the World Women's Congress and the
Global Assembly of Women and the

Environment, both of which were Teld
i Miamn i Nowemnber, and the "Vouee
of the Children’ campaign, coordinated
by the Environment Defence Founda-
rion {FIINAM] in .'\r'gtrnrinu and the
Norwegian Campaign for Environ-

ment and Development. Preparations
were made for UNICEF parmcipation in
the Internanional Conference on Water
anddthe Environment ( Dublin, Jamary
19925,

esn: Meanwhile, UNICEF country
ACTIVILIES COnpnue 1K hllpl\l}l'l l]'lt.' L'l'l\'i'
ronmenal componenty of csb, While
recognrzng thar improved child sur-
vival can aceelerare a decline in fertilipy
rares and reduce pnpnlnrinn prcssnrc‘s
an the environment, many UNICET
country programmes are also empha-
stang, the Dirth spacmg and safe moth-
erhood aspects of MCH programmes.
UNFPA collabarares in some of these
actvites, Prevenove health care com-
ponenes thar interact closelv with the
environment, such as Coand malana
control, are also emphasized.

Education: Envirommenral educa-
tion 1s being promoted in several coun-
rries, In Madagascar, nurrinon
cducation in -dmulx has provided an
entry point tor reafforestation (see pro-
file, *Joining torces o save the environ-
ment’). In Si Lanka. a local women’s
NGO m'g‘.mimcl Omass r:lmp.ngn for
nop-formal environmental health edu-
carion tor rural women.

Warer: The UNICEF approach to
warer supply and environmenral sani-
tanon has become more mregrated. It
STYCSSCs COmMUMtY participation and
includes dramage, vector control and

santtation, education. prowection of

{fresh warer sources and appropriate

ruhnulna!u In the Amazon region of

Brazil, UNTCEF has been a catalyst for a
low-cost water decontammation cam-

paign for communities in the Srate of

Para.

Urban environmental issues are of

growimg concermn. Urban sanitation
projeers in the Baldia rownship of
Karach, Pakistan, and the Honduran
capital, Tegucigalpa, reflect UNICER
concern for the health of poor urban
tanulies.

UNICEF 8 supporting small-scale for
estry in Erfuopta, Guatemala, Malawt,
Mali, Nepal and Sudan, and is promer-




Sustainable development —

the environment

I'he focus on environmenutl activines
Wis ﬁh.li'pl.‘m'd dt.ll'lu:._: the vear with the
establishiment of an Environment Sec-
ton and preparations for UNCED. to be
held i R de Janerro in 1992

Tawo muun Lacrors have underlined the
need for UNICEF to review and
strengrhen ies scraregy for environmen-
al prorecnon and improvernent. One is
the growing internarional recognition
ol the synergy berween a bealthy envi-
ronment and a4 nanon’s dcwtupmcut
prospects. The other is a strong man-
dare from the World Summit. which
emphasized that major goals for chil-
dren could not be mer withour atten-
f1on o the environments in which they
live, UNICEF i therefore reviewing ies
v ironment stratcgy i consulranion
with field offices, and anumber of stud-
ies for advocacy and policy gmdance
are }'H,L[‘lt‘ prtpllcd 'ese include an
updare d vetsion of the publication
Childredd svnd the Envivoronent.

Primary envivenmental care: One
MAJOr Constraint on progress has beena
tendency in botl wdustrialized and
developing countries to view the envi-
ronment in physical, rather than
human. rerms divecrly relared o the
llll!,.‘.l\]'. l)l Lllll." CINICOIIICNe on [hl_ I)i M
and their chitldren. UNICEE s therefore
placing irs emphasis on the linkages
between child-related concerns, sus
rainable development and the environ-

ment. Iv i promoring the coneept wll

primary covironmental care [I'EC) —
an IPPIU.}Lh thar already informs manv
LNICER communitv-led initatives. PE
emphasizes the need for basic services,
a healthy phvsical environment, com-
munity participanion and the empow-
erment ol communiries with relevant
knowledge and information,
Collaboration: 1n pursiing these
goals, UNICEF has greatly increased irs
collaboranion with other Uniced
Nations agencies and NGos. It has been
involved in the regionad and Prepara
tory Committee meetings for UNCED,
and in May, 2 UNICEF paper highhghted
the 1:1ts.1rnlatmmlnpx berween women,
children and the quality of their envi-
ronment at an UNCEDUNFPAUNICEE
symposium entitled "Women and Chil-
dren First, uxicer contrbured to a
number of NGO imidiarives meluding
the Waorld Wormen's Congress and the
Global Assembly of Women and the

Envivonment, bath of which were held
i Miami in November, and the “Voice
ofthe Children” campaign, coordinared
by the Environment Defence Founda-
fon (FUNAMY in Argenting and rhe
Norwegnan Campaign for Eaviron:
ment and Developmenr. ['eeparanons
wWore |1L'IL1L l{l[ LINICTEF P..LlULlP ll'_lllll lll
the Internarional Conference on Warer
and the Environment { Dubling January
1992, '

csp: Meanwhile, UNiCEr coungry
activities contnue to support the envi-
ronmental components of ¢Sp. While
recognizing that improved child sor-
visal can aceelerate a dechine i tertility
rates and reduce population pressures
on the enviromment, many UNJCEF
COUNCIY programmes are alsa empha-
sizing the birth spacing and safe moth-
erhood aspects of MCH programmes
L'NFPA u_:l aborares in some of these
activities. Preventive health care com-
ponents that interacr closely with the
environment; such as oD and malara
control, are also emphasized

Fifuearion: Environmental cducas
tion is being promoted in several coun
eries. In Madagascar, nurrition
educanion in schools has provided an
entry point for reafforestarion (g pro-

Sile, “Joiming forces ra save the environ-

ment'). In Sn Lanka, a local women's
NGO organized a mass campaign for
non-Hrmal environmental health edu-
canion for pural women,

Wagyi: The UNICEF approach to
warer supply and environmenral sam-
ration has become maore integrated. It
SLEESSEs commumty participation and
includes drainage. vector contral and
sanitation, education, prowection of
fresh water sources and appropriare
rechnologes, Ty the Amazon region ol
Brazil, unicEF has been a catalyse for a
low-cost water deconmamination can-
paign for communities in the State of
Para.

Urban environmental issues are of

growing concern. Urban sanitation

projects in the Baldia township of

Karachi. Pakistan, and the Honduran
capital, Tegucigalpa, reflect UNICEF
concern for the healeh of poor urban
tarmilics:

UNICEF s supporting small-scale for-
estry in Erhiopii Guarernala, Malawi,
Mali, Nepal and Sudan, and is promos-




Joining fovces to save the envivonment

Fenerive-Est, Madagascar: There
was a time when they called
Madagascar 'the green island’, but the
name, like its tabied list of rare animal
and plant species. is fading into
legend,

Traditional slash-and-buim
tachniques for rice-cropping and
callle grazing, coupled with wastetul
fuelwood consumption, are effectivaly
destroying the heritage of the nalion's
children. Seen from the air. the rain
forests and lush deciduous woodlands
that once cloaked five sixths of this
fourth largest island in the warld have
shrunk to just 15 per cent of the land
mass. A biological treasure has given
way to bald hills and plains, criss-
crossed by yawning crevices lilled
with the reddish-yellow wash ol
erosion.

Fenerive-Est was ane of the richest
areas on the map. It had a thriving
agricultural econamy supporied in
part by the export of cloves, but it is
now one of the poorest districts in the
cauntry because its inhabitants have
litarally burned their patrimony

In the manth of November,
Matagasy farmers set fire to the
eastern escarpment 1o clear the hill
slopes for rice. Thay fertilize the soll
with the ashes and crop It for three
years, or until the fertile topsall has
been washed down the valley, Al hat
point, they burn another paich of
Iorest and move on, In the drier south
and west of the country, the caltle
herders toreh the savannah just
beforethe rains. The first moisture
brings a quick rush af succulent green
pasture through the charred stubble,
but ance the catlle have cropped it,
the remaining bramble and prairie
weeds are insufficient to bind the
topsoil and erosion sets in.

These bush fires, which pock the
island landscape. destroy about
150,000 hectares of woodland every
year, Hundreds of animals perish
every fime a patch of forest is cleared
and al least 14 animal specias,
inciuding the pigmy hippopotarmcs.
have become extinct, Dozens of
others are on the endangered list,
including all of Madagascar's lemurs.

The ecological tragedy unfolding
rapidly in Madagascar has caused
alarm amaong scientists and
conservationists globally. They wam
that unless the counltry’s 10.3 milion
peaple can be persuaded lo change
their ways, normal rainfall patterns will
give way to drought, and human
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populations will be enmeshed in a
fight for their own survival.

In Fenerive-Est, thal prospect s
already reflected in the poor health of
the children. With Iess than 10 per
cent of the district’s farest cover
remaining, the rural population is
running out of fertile land to farm,
Malagasy villagers eat more rice than
any other group of people in the world
(about 156 kg per person per year),
but national crop yields have fallen
from self-sutficiency in the early 1970s
1o a haavy rellance on impaoris —a
dangerous dependency for one of the
30 peorest countries in the world,

Chronic mainutrition in Fenative-
Est affects 70 per cent of the
population, and 62 par cent of the
childran under five years of age are
savaersly malnounshed, The World
Bank reports that infant mortality
rates rose from 109 per 1,000 ive
births in 1880 to 129 per 1,000.1n
198283, Children under lour years of
age accounted for 45 per cent of all
deaths registered by Malagasy health
servicesin 1982,

The Govarmnment has recognized
that the only effective way 10 address
thesa problems Is through
coordinated measures in agnoulture,
educatian, foresiry, health-and public
works, And in 1989, UniceF joined
forces with government ministries and
a number ol agencies, including wrs,
o introduge & number of susiainable
solutions. Among them Is a three-
pronged environmental project which
was established In Fenerive-Est
\hrough its primary schools,

The project has had considerabie
early success in alerting villagars to
the direct links between the low
nutritional status-af children and
woemen and the rapid degradation of
thair natural enviranment. In its first
two years, the project created
peasanis’ associationsin 5 of 11
subdistricts and trained communitias
i hursery gardening 2s a way of
supplemeniting household faod
supplies. A variety ol seeds and plants
was provided for gardens in all
primary schools and selected villages
in the project area,




Schoal parent associalions have
bean an important entry poinit for the
Integration of better health and
nutrition; farming and environmental
protection into village life, Each schoal
has in effect bacome a demonstration
site at which the vegstable garden
supplies the produce for food
praparation on fuel-afficient wood-
burning stoves and ovens, The
women have assumed responsibility
for vegetable gardening, hyglene and
health education, the promotion of
immunization and birth spacing. The
men have taken charge of latrine
construction, tree nurseries and the
production of improved cooking
stoves. Little by little, villagers ara
being sensitized lo the nesd for
alternatives lo thair traditional
cultivation on scorched earth and
the wastelul cutting of forests for
tuelwood, Madagascar's population s
expected 1o reach 16.7 million by the
year 2000, and, at the currant rate of
consumption, demand for fuslwood
will outstrip supply by 2 million tons

‘ayear by then_ A majar forastry
programme would heed to plant
700,000 hectares of fast-growing
forest cover just ta keep pace. So
far, \he unicer assisied project has
initiated reatforestation in 24 villages
and agroforestry in 8, ]

The unicer goal is to integraie
environmental concarns into the
curriculum of all 179 elementary
schools serving the 165,000

Inhabitants ol Fenerive-Est and
to implement a similar environment
projectin five other districts by the
end of 1992.

The environment project has been
chosen as a mods| for national
educatian, in keeping with the goal of
education for all, wilh a view loils
expansion inta all 13,000 schools
by the énd of the decade. The
existing National Programme for
Environmental Action (PNAE) IS
currantly being reinforced to reflect
the needs of children and women, and
the Government has committed itself
1o a redistribution of resources in PNAE
{a possible LIS$85 million, of which
USE60 milion has been assured)
for this purpose. UNICEF is becoming
an Important partner with the
implementing agency of Pyag, the
National Office for the Environmant
and a newly created unit in the Prime
Minister’s Office for the linking of
Summit goals with those of PNAE into
an integrated programme of action,

ing the use of fucl-efficient cooking
stoves 1y South Astal [ is also invelved
in houschold fnod secuny projects in
miiny countrics. The foous s on appri-
prigee technologies for women, small-
scale prmgattion and vegerable garden-
ing, the use at improved crop varieties.
and means of restonng soil ferttliey, Tn
Iptswana, a Tt’s et suppors the sus-
tainable exploitarion of indigt:ntlu.s
drought-resistant plants which are then
processed lor tood and medicines.
LNICED alse collaborared during the
year with national governments in their
prepacatien of nanonal reports for
URCEDL with rhe Governmenr of the
Gambia on o natonal Envivonmenal

Action Plan; and with the South Pacthe
Regiional Environmental Programme
LINTCED projects with aspeatfic enyi-
ramment focus ncluded: che Cluld and
Environment Project in collaboranon
with UnkEr and the National Envicon
ment Secretaniad in Kenvas the Projecr
for Nomadc Mastoralises in Aoy i
collaboranon with UNpraUNso; the
Amazon Basin auhrcg_u_m.;l progranmye
which emphasizes urban and other
enviromnental issues: the Chile Envi-
ronment Project which locuses onenyi-
ronumental educanon; the Cenrral
Amenca and Parana subregional pro
aramme and the Nepal Environment
Mrojecr.
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Urban basic services

Rapid urbamzation has major implica-
rons for developing countries and
mrernanonal agencies as they strive o
meer the goals of the World Sumimit for
Children. The enviromment in which
CSDY programmes struggle to ke hold
15 tregquently scen ar irs bleakest in
urban slums and shanty towns where
wrban services are pverseretched or
non-cxistenr. In the pasr vear, 1UNICTT
las advocated and implemented two
parallel approaches to:

« ensure thar secroral programmes
melude a tocus on urban sitoanons
and neads:

« continue and expand Lps pro-
prammes 10 seleered urban cenores
There are mereased possibilinies For

closer collaborarton wirth v, the

World Bank and bilateral agencies
Diffevent vesponses: Widely varied

levels of urbanization and growth

between and within regians demand

COMMENSTTALE TESPONSEs from goserm-

ments, NGOs and UNteEy offices.

Afvicar Urbanizanion s a recent
phenomenon in Africa. and only a few
counery programmes address the need
for Urs. A larger number focus oo the
needs of working and street children,
who are increasingly visible through-
nut the regron, Given the fact thar
CTOC pcrviries ace able o rackle the
53 m!!tnma and nort the roor causes of
these problems, consideration is being
given to the evolunon of CEBC projece
it broader urban programmes.

Latin Amervica and the Carib-
b’[’ﬂ": L\'i[_}‘i'l counrry Pr(]y,l"J.UIUIL'N 11
Latin America and the Cariblean
retlect the urban characrer of the region
andd respond o the dereriorting situa
cione of women and children under
ACHre eeonome stress (e prefile, New
hope (o a shapry town's. Innovation is
a lallmark of these Programimes, ‘hich
are aming for high IMpACT at low Cost

An example in 199) is the response of

communities in Pertt to a cholera epr-
demic and chetr success i conrating
mortality rates o unusually low levels,
through extensive use of ORT at an
carly stage fsee profile, “Women in the
time of cholera’™).

Asta: While some Asian counries
are only beginning to respond to the
nevds of their urban populations, there
was solid growth among the estab-
lished urban programmes of otheys.

On the basis of programme analyses,
Bangfadesh is now concentraring more
on 1ty urban areas, and Indonesia s

strengthening linkages berween csinand

local development efforts, The Philip-
PIies 15 instrunonalizng its Uiy pro
granunes by incarpararing chem in ey
tlL\Llupnle plans and budgess. India
has raken up 188 as @ narional pulicy
and plans to expand it natiomwide
MEXNA: The MENA region is also
experiencing mgh rates of urbaniza-
tion., which have been amplified in
countries such as Diboun and Sudan
by large numbers of refugees ordis-
pluccd Ipi.‘rsuns whir ace bemng assisted
rthrougl emergency rebabilisition and
longer-renm programmes. UNICEF con-
tirmes to assist i Peic and other socral

ST MO T W

servives i the geekondy (slums and

squatter sertlements) in Turkey, and
similar programmes are being devel-
aped i Moroco. (o

New hope fov a shanty

El Mezguital, Guatemala! Irr 1984,
about 9,000 homeless families
Invaded & barran piece of flatiand on
the outskirts of Guatamala City. The
autharities counter-attacked with
palice and legal natices, hoging 1o
discourage others, but the squatters
persisted and multipfied. They are still
thete, clinging tenaciously.

Desperatlon— and “no place else to
go" — brought the first settiers to El
Mezquital in 1884. The area had no
water and indeed there were no
servicas of any kind, but a housing
shortage lanned by population growth
m tha capital had effectively cul their
options. Rents were too gh, and city.
services were being overwheimed by
a5 per cenl annual increasa in
demand, driven by local birth rales
and migration from rural areas.
Between 1579 and 1984, acute
poverty, unsanitary iving conditions
and poor-access to health care
caused infant mortalty levels o rise
by nearly 10 per cent.

Although the future for most of the
squatters in El Mezquital appears
significantly brighter today; the aarly
days of the settlement were difficult,
For three years there was no drainage
or sanitation, and water supplies were
trucked in and soid by vendors at
exorbitant prices, The price of water
had regehed 27 limes Ihe leval paid
by inner-city dwellers when delegates
from a community association
approached unicer for help,

unicer joined forcas with the French

neo Medecins sans frontieres (Ms=)

and the Inter-Institutional Commitles
lar Atterition to the Population ol
Pracanpus Areas in Guatemala City
(ConAR), an agency representing 23
pubiic and private Institulions, several

government ministries and two
‘municipalities. coinag became

UNICEF'S governmant counterpart in
what Is now a unitjua LBs programime
supporting community health care,
water supply and sanitatian,
education and a range of olher
Improvemants.

One of the first steps was 10 bring In
nursing students to conduct & door-to-
toor health survey of the flat-dopped
shanties that crowded tha seitlement,
They gave anliparasitics to the
children, and, with maleriais provided
by unicer. valunteers installed 13
community water laps. each serving
350 families.

El Mezquital was informally divided
inta micro-zones housing about 50




town

lamiies aplece, and projec! planners
decided lo forrmalize this struclure by
holding elections for community
women to represent each zone.
These Reproinsas, as the successiul
candidates called themselves,
becamea the backbone of a venture
that has dramatically changed their
lives and those of their neighbours,
Each Reproinsa was asked to draw
amap of her zone and detail all of lts
relevant infrastructure and
geographical fealures. The maps
gave project arganizers a picture of
avallable resources In each area as
well as pointing up health hazards
such as garbage dumps or streams ol
polluted water The Reprolnsas were

then trained aver the course of a year

lo conduct house-to-house surveys
which identified the health and social

problems of each family in their zones,

Their training was oriented towards
prevention.and the recognition of
disease symptoms, They were taught
to administer vaccines and
antiparasitic medicines, and to advise
mothers about oRT and hygiens

"I became a Reproinsa to help the
children,” said Rosa Plalo de Escobar
"My first baby died when she was |ust
six months old. I | had known what |

know now, my baby would have lived."

Itis the responsibility of each
Reproinsa o know when any child in
her zone is due lor vaceination or
whan a mother might need quidance
on breastfeeding or other basic care,
Thig information also enables project
planners ta keep accurate statistics

More than 300 Aeproinsas have
been trained. and data collected so tar
shows thal they have made.an
axiraordingry difference. Betwesn
1987 and ‘1990 the vaccination rate for
children under 12 months n El
Mezquital rose fram 16 per cent ta 58
per cent, while the rate for children
age one 1o four years increased from
51 per cenl to BS per cent. Infant
mortality in Guatemala City fell by 3
per cent a year between 1886 and
1890, but the decline in Ues
prograrmime areas wes 2] percenta
year over the same period. Inall
programme areas combined, deaths
from diarrhoeal diseases and an fell
by 11 percent and 8 percent a year
respectively. Infant mortality tramail
causes [gll fram 77 to 49 per 1,000
live births,

The sustainability of the Reproinsa
network seems assured lollowing the
opening of El Mezquital's first
community pharmacy and a small
grocery store. Both are aperating

under a special cooperalive fund
(Fundaespro) and are staffed by
Reproinsas. Competition generated
by these stares has sharply reduced
prices In establishments that had
previpusly charged the poor two or
three times as much as they would
have paid in richer areas of the city.

With help trom the nGo axeam/
Belgium, the Reproinsas tecelve
wages in the form ot a monthly food
baske! valued al US$12. It is expected
ihat within two years, profits from the
stores will provide more adequate
gompensation,

The services available to residents
in El Mezquital and othar poor
communities under the project are
expandmg rapidiy. In 1891, the Ministry
ol Public Health, logether with
Fundaespra, trained eight women as
laboratory lechnicians, 1o handie
bioad, urine and other basic health
tests, and opened 18 community mini-
stores, pharmacles and laboratories.

Those assoclated with the uss
programme say Ils success Is largely
diia to the regidents’ willingness (o
learn to solve their own problems. "We
do not measure our success in lerms
of the number of drainpipes |&aid o
public taps installed," said Marco
Augusto Recinos. Coordinator of
Waler and Sanitation lor the project.
“Instead, we see ourachievement as
lying in the fact that groups in the
commurity are now able e address
the problems confrontng tham.*

Average family Income in El
Mezguital is in the range of US$75-
$80a month but social progress has
been rapid and the expansion of basic
services continues unabated. In El
Mezquital and other squatter
comminities supported by the
programme, the principles of sslf-help
and sustainabliity have been applied
tu courses in envicanmental
sanitation, the establishment of an
‘energy’ forest with nearly 20,000 fast-
growing fuelwood trees, local
construction of solid waste treatment
plants, the installation of public drains
and water taps, the infroduction of
fuel-efficient woad-buming stoves,
day-care cenires and literacy training.

The uss programme gives help (o
47 squatter urban areas and has
110,000 direct beneficiaries. “The
problemns will never end but we can
confront most of them,* said Elvira
Sanchez, president of one
neighbiourhood committes. “Give us
soma room o work and we candoit.”




Childhood disability

Disabiliry is growing in the developing
world despate the many preventive -
nanves under way. This upward reend is
diven by several factors, some of
which, in themselves, represent prog-
ress. Among them are increasing
chances tor disabled children to grow
up as living standards and care
lﬂlpl'(!\.".’

Prevenrable disability among <hil-
dren is also increasing as a direer cop-
sequence of wars and civil serfe in
much of the developing world. Mare
than 1.5 million children in Alrica,
Asia, Latin America and the Middle
Easr have been killed in the past decade
by armed conflicts, For every ¢hild
killed, three more have been injured or
physically disabled. A further 10 mil-
ion have been p\\’l.h(li(ll.‘lt.l“\ ratima-
tizect by the devastaring bmpact of war,
Recent developments in Ceneral and
Eastern Europe have expanded this ros-
ter of suffering.

Millions of mines, booby traps, toy
bontbs and other explosives, wltich
have been scattered by opposing forces
mmany countries, will add 1o the phys-
ical and psychological rrauma of mil-
llons more children and women for
VEars to come.

Minimal rvelief: Rehabiliranion
services tor children and wortyeny who
are physically disabled by conflicts are
minimal. According to WO, less than
3 per cent of the world's 300 million
disabled people reccive rehabilitarion
services of any Kind., A recent study
conducted by UNicer and Rehabilita:
tiofl Ineernaponal (R1) estimared that
less rthan 20 per cent of thuse wha
received rehabilitanon services were
women and cluldren. &1 and UNICE!
hope to make this situation a prioriry
item on the agenda of the Unired
Natons Task Force on Dhisabled Chil-
dren and Women,

Together wirhy £pL, cavefully focused
cunpaigns aganst vitamin deficiencies
have, however, connnued o make large
mroads on l‘lisﬂhiliry staristics in the
poorest countries. The achievement of
LT targets is a major safeguard for
several mmllion children who would
otherwise be disabled cach vear by pre-
ventable diseases such as poliomyeliris
and measles, And immunizaton camn-
paigns, like programmes to combat
vicamin deficiences, are eminently
aftordable,

34

A internanional I“:In\ conference,
*Ending Hidden Hunger', was held
Manrreal in Ocrober to accelerare
action o meet the mucronutrient goals
of the World Summit for Children.
Those goals imclude the virrmal elin-
mation ol 1oduse and vitamin A& dehi-

ciencies and a significant reduction of

ron deficieney anaemia

Partners against disability:
UNtcEF continued its emphasis on
mnovatiom and the mvolvement of
NGOs in disabuliry prevenuon and reha-
bilitanion Prn"n S8 N One or more of
these areas was reported from Afghan-
istan, Algeria, Chinae India, Jordan,
Pakistan and countries of Central
Amenca.

In Afghantstan, assistance has been
reacuvated tor disabled women and tor
women who care for disabled persons.
Many women have been helped o gen-

i

erate cash income through traming in
railoring, knitting and embroidery.

In Algeria, a working group on dis-
ahled children will organize the first
nanonwide survey of disabiliey and its
causes i 1992, The working group
includes representatives from the Min-
wrries of Social Atfaies and Flealth., the
National Tnstinute of Public Health, the
Nanonal Office of Stamsrics and
LMNICET

China ratficd a new law for the dis-
abled in May. It emphasizes the need for
carly prevert i and anrenaral care, as
well as  community/home-based
rehabilitation,

In India, a new programme by the
NGO Acrion on Disabilioy and Devel
opment [ AT} has mrcgr.lrcd preven-
pion and r¢chabilitation into rural
development projecrs. It encourages
steps 1o prepare disabled people for an
active role i cammuniry development.
During the year, the Lucknow branch
of the Narional Association for the
Blind organized a workshop on the
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Righrs of the Blind Girl Child'.

In Jordan, uNICEF supported the
establishment of a disability tesung
facility at an MOH centre in Amiman, 1t
will be the main Minisorv of Healeh dis
abiilivy testing facility 1 the counrry
and will provide a much-needed aleer-
natve to expensive centres in the pri-
VATC SECTOT

T Pakistan, an Ourreach Pilor Prog-
cet was set up in Lahore with the col-
labararion of the Pakistan Society tor
the Weltare of Menrally Retarded Chitl-
dren. it pl‘“\'ldt:% coupseiling and reha-
Iiliranion sepvices o aitecred Linulies.

In Centeal America, eltorrs were
made w establish technical exchanges
wirh orher Latin Amencan countrics.

Price of modernication: The results
of 2 1989 survey of disabilicy in Oman
conrain food ﬁ i [h“l_lgi'lf- for ather
developing countries. The survey
revealed that aceidents o children due
1o falls, burns, curs, poisoning, the
swallowing of foreign objects, clecrric
shock and road accidents are an increas
ing cause of morbidity, mogtality and
disabiliry. The data suggests a need to
adjust €SD strategies to reflecr the
changing nature of Omani sociery and
lifesryles

Ogpran has ser three main goals for
rhe prevennon of disabilicy and the
reduction of accidents, Thev arce! a
reduction of preventable handicaps by
50 per cent of 1991 levels by the vear
2000: the reduetion of accidents to
children by S0 per centol 1990 levels by
1905: and rhe mnonwide dissemim-
uon of informuation about the causes.
emergency care and prevention of accr-
dents by 1995,

A sustainable implementarion
mechanism: The formanion of the
Ulnired Naoions Task Feree on Iisabled
Children and Women ander the divect
auspices of UNICEE reaffirms the com-
mitments ol UNICEF 10 prevention,
carly derectnion/earlv wntervennon and
ulrﬁmuni[.)'f!’hmil\':l‘rzlruCLl rchabilina-
tion. The Task Force will continue as §
sustainable implementarion meclha-
nism following the end of the United
Nanons, Decade of Disabled Devsons
i 1983-1992). In the decade of the
1990s ro the vear 2000 UNic Bk,
through its technical support pro:
gramme with ] will work closely wirh
a nmber of United Nations agencies
and other organizations mrerested in
childhood disabiliry prevention and
rch;‘lbi]lt.t[it_‘m [ ]’Jur.suc the gu;‘ll& fﬂr
the vear 2000 adopted ar the World
Summir for Children. ]

Children in especially difficult

circumstances

One ol the early benehits of the Conven-
tion on the Rights of the Child is the

gl‘l'l\\'ill_l.:{ inrermtional aw areness of

child abuse, neglect and explowanon,
Almost one haltof the Convenrion's 54

articles reter to children m one kind of

difficult eircumstance or another,
obhging natons to reflect on the
underiying causes ol an increasmg case-
load of troubled children, As of end-
Decembey, 7 connrries had racfied
the Convention

New programme: The Exccutive
Board. at iws annual meeting, approved
an Interregivnal Programme for Chil-
dren in Espeaially Ditheult Crreum:
stances, which will enable LNICEF to
expand irs capacity to help those chil-
dren: More counmry offices 1 Asta and
Alvica, such as Cameroon, the Central
Atrican Repubhe, Cote d'Ivaire. Myan-
mar and Pakastan, undertook sttuarion
anmalyses of working and steeet childven
durnng the vear, and several have devel-
npcd new pruiuc[s andd programumnes for
CiEDC These imitiatives have attracted
enerous supplementary funding.

Identifving problems: Much re-
mains to be dane, however. Most
countries still have hmired infonnation
on the size and nature of problems
related to child abuse, neglect and
exploitation. Armed contlicts continue
roy kil wound and disable children
both physically and mentally.

Responding to childven in armed
conflict: A MENA regional programme
for CEDC was unriated, wath emphasis
on Education for Peace and the psycho-
soctal rehabilivason of children allecred
by armed conflict. NICEE offices in
Afghamstan, Trag, Liberia and Sri
Lanka have subsrantially increased
ANSISTATICC l"'t_u'_l.\.\i.\t'hn}it setal and p|1"_mii;a]
rehabilitation of children attected by
war. Other agencies, incloding (Lo and
UNESCO, also began to expand their
work in this area in collaboration with
UNICEF, New raining materjals and a
resotree book were pic wuced on thas
subject, and a series of case-stulics and
methods for CEDC programmes is
being ininared with an issue on chil-
dren in armed conflict.

Grim faces; There were reporrs
from Brazil and Cenvreal America duy-
g rhe vear thar street chuldren were
being murdered, and the explaitation
of children in prostiturion appeared 10
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e mereasing m Asir. Added to these
grim facts was the report of the horr-
fving new phenomenan of the sale of
children’s body parts, and a high inci-
dence of 1V infection among m;:xu:ll]y
exploited children. The complex under-
lying causes of these problems are still
soorly understood 1 many countries,
Lut there are clear nternational link-
ages which make them a worldwide
convern and responsibilicy.

Encourigging developments: There
was promising work on a number of
fronts during the vear. Risk indicators
for the rmﬁm'on of child abuse and
neglect have been developed tor sereen-
ing fanulies for psvchosocial rrauma in
Sri Lanka. Merhads for reaching street
children with non-formal education
and other services spread rapidly trom
Latin America to countries i Asia and
Afvica through UNICEE-supported
NGO groups such as Childhope, the
African Network for Prevention and
I'rotecrion Against Child Abuse and
Negleet (ANPPCAN), and Environimen:
tal and Development Action in the
Third World (ExXDA).

Rapid and relarively low-cost meth-
ods for sereening children for psycho-
soctal problems resulting from armed
conflict. rogether with low-cost com-
munity and school-based methods of
responding to these prablems, have
heen developed in the Middle Easr,
Mozambique and Sri Lanka, Educa-
tion tor Peace has been implemented an
alarge scale in Lebanon and recognized
as a valuable element that could be
included in basic education for all
countries. These experiences were
shared with UNICEF staff from 16 coun-
ries at an interregional training work-
shop held in Mombasa, Kenya in
Ocrober

Envivonment for change: The
ch:mging intermatianal policical cli-
miate, refected i developments i the
former Sovier Uman, in che Persian
GulFerists and i civil wars in the Horn
of Africa, Liberia and Yugoslavia, high-
lighted the urgency of inding more
etfiective wavs of protecting children
caughr up in armed conflict

Humanitatian cease-fires to provide
services o children are historie devel-
apments that greatly enhance the
capacity of UNICEF and others to
respond to children affected by civil
wars and other armed contlices. They
are a welcome sign that the concept of
children as a zone of peace’ 1s coming
m be accepred as an insermational
RO {1
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Women in development

Most descloping countries have com-
mitted themselves publicly to the
tormulation of policies for the advance
ment of women, and some have shown
considerable resolve by addressing the
policy, legal and other obstacles to
equality. UNICEF is providing many of
these countries with technteal and
research support 1o achieve thvar b
tive, and although genuine equaliry
might appear far removed from the
reality of most women’s lives today,
measurable progress is being made.

Significant gains, reinforced by 3
pumber of wternational mstruments
including the Convenpion on the Elim-
inanon of All Forms of Discrimination
Agamst Women and the Convennon
on the Rights of the Child, were made
inall regions during 1991

National policv-malking: A jownt
stedy by uNicrEy and Egyvpr's Central
Agency for Public Mobilization and
Seanstics (CAPMAS) in [99] helped gve
greater visibility to women’s mput o
the national economy. Census defini-
tions of women's unpaid family work
were modified, with the resule that
wonmen's effecrive contriburions were
revealed to be much greater than shown
in official census data for the period
1975-1988. The study also exposed the
severe constraints rhar chile -rearing,
and unequal educanonal opportunities
place on women’s employment pros-
pects. The study s being used in advo-
cacy with parliamentarians and the
Ministry of Planning.

UNICER has also given policy devel-
OPMENt sSUpport to new parional
pachineries to arpculate women’s con-
cerns and moniror their progress in
Namibuw, Tanzania and Uganda. A
newly established Deparrment of
Women's Affairs.an the Office of the
Presedent of Namibia has been sup-
rorted by workshops covering such
pasie 1ssues as women's rights and
access to land.

In Mozambigue, a study on women
in difficult circumsrances drew rhe
attention ol policy makers, planners
and wamen's organtzanions ro the
plighr ol women living 1n war and crisis
sSITuations.

Status af wonten: Low social starus
18 & magor obstacle to the advancement
ofwomen i many countries, including
some whose national consritutions
proclam equal rights. In the Doning-

<t Repubtic, UNICEF has helped the

Women's Bureaw and the Coordinazing
Association of NGOS 1o campaign tor
congressional approval of legal reforms
lor women. A television spor enritled
‘Legislate tor Women' is aived regularly,
and a project to establish legal clinics
for women is in the pipeline.

Zimbabwe has passed a Legal Age of
Majority Act which frees women from
rhe permanent control of their fachers,
a Matrimomal Cagses Acy which pro-
rects a divorced woman’s rights to
properry acquired during marriage;
and a Sex Disqualification Act wihich
forbids sex discrimination, especially in
employment.

Fet Tarzania, a new Minisory of Corm-
munity Development, Women and
Chilidren rr.'x‘cu.t:{}l help fresm UNICEF in
reviewing discominatory legislation,
iudn:f_[ng laws relared o |11,1_|"|'i‘.1,_1__{|.' and
inhetitance.

[n Tunisia, women working in the
public seetor have been granred iy
months” matermiy feave, Simlar legs-
lation has been diafted n Thailand o
exrend matermnity feave o 90 days with
full pay and an additional three months
without pay.

Alrhough the enacomeint of such laws
s 4 positve step, fegislation i wsell s
not sufhicient to bring abous meaning:
ful change. Women must be aware of
their (:nl:it’t:l‘i"u‘.‘l'lb-~ and govermments
must be prepared o uphold those
rights in courts of law,

Decision-malking and participo-
tiom: The democratization process
appears w be opening up few oppor-
runties lor women m many developing
countries. UNICEF is supporting this
pracess with advacacy hased an
rarional sieuation analvses,

In a narionwide mobilization effort
i Guinea during the year, aboue 1wl
fion women were informed of their rofe
w the democratization and L'lm‘f:lnp-
ment process. Zimbabwe conducted
traming courses for more than 600
women politdal representanves 1o sen-
sitize them to their righrs, A Ugandan
national serinar provided simifar rein
farcement for the new Ministry {or
Women in Development, WOren
members of parliament and women
members of the vanous mational resise
ANCE COMMITTEES,

Inn Lartin Americaand the Caribbear,
a regional programime tor the cinpow
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eoment ol women has helped o estab-

lish three subregional networks of

gover mmental burcaus and orher bod-
ies to address the needs of women in 35
cormries. The programime has rrained
semor otficials ot the networks i gen-
der analysis and poliey formulaaon and
has given them informarion on legista-

HON [0 Promore Women s inreresrs, in
Colombia, UNICEF has helped to estb
lish a unir forswomen in the office of the
Mavor of Cili to ensure wormen's par
teipanion i decentrabized develop:
ment planming. Swlar copununiiy-
and village level parnicipation by
women has also been well developed

with UNICEE assistance in Indonesta,
the Phalippines, Tanzansa  and
clsewhere

Sensitising men: The role of menin
child survival, protecrion and develop:
ment activines, ay well as the advanee-
metit of women, has been empliasized
by the UNICEF Lxecutive Board. [ he
Convermon on the Elimnation of Al
Forms of Discriminarion Against
Women and the Narabi Forward-
Luukmgt.z Strategies Tor the Advana
menr of Women have also seressed i,
bute much remaing o beachieved.,

LEftorrs include gender traiming pro
grammes for male and female mational
officials and project managers, as well
A8 UNICER staff, UNICEF advocacy has
also reached men through male rell
gious and community leaders, parli-
mentarians and senjor political
othaals.

[n the Caribheary, the ‘Berer Parene-
ing’ programime encourages men and
boys 1o share responsibihnes tor mily
weltare, cluld care and women’™s
develppment.

Nowhere 15 the peed o change male
artirudes towards women more crineal
than in the aveas of health and educa
tian. Inmanv developing cousneries. it is
the Bther who decides whether or not
A daughrer will arrend school. And in
health, the lghr againse Iy inlection
and aros has revealed thar in many
LUNCS THCI g ?‘.I(IU« ©r (o) I'IltlLt”.\' [}](_'II
sextal behaviour than women, This
Imghlights & conpmiing mak 6 women
and the need toreffective B ALDS pre-
vention programming targered on
mert.

The il elnld: The needs of the girl
chald, endorsed by the Warkl Summar
tor Children, have inproduced o funda-
mental long-range perspecrive an
}:luhnl cttorm i‘mirm we the starus of
wornen, UNICEF Is conperating with
many countries to free the girl child
from her age-old stacus as the lesses
child’. The Convention on the Rights
of the Child has grearly strengrhened
prospects for the equal achievemene of
mternationally accepred goals and
objecuves tor children of both sexes

SOEF has worked with more than
50 countries i all regyons on policy
and acnion=ortented research o carrect
imbalances in societies’ [ES POISCS
rowards girls and bovs. The critical
areas toranalvsis include: the low social
and legal status accorded giels: proter-
enees tor sons: digeruninanon agins
wirls in the area of healthy cavey the risks
of early marriage, pregnancy and child-



Educating the givi child

Guanaxl, China: As they reached the
clearing ancl saw the old mud-brick
schoolhouse, the girls gave a
collective sigh of reliel. It had been
four hours since they entered the
forest and the journey had pul their
nerves on edge. The eldest of the
seven was 15 years old. None had
been away from home before, and the
meandering uphill trek through dark
towering stands of pine and fir had
allowed rather too much time for
reflection on their parents’ warnings
about brigands and wild animals, The
girls had Iravelled withoul incident but
their imaginations had run riot
whenever the silence of the forest
was broken by the chatter of small
maonkeys or the rustie of what they
ook to be bears or wild pigs.

With the aftarnoon light beginning
to fade, the sight of the schaclhouse
was especially cornforting. It would be
both home and ciassroom for the next
six days, and as the County Governor
had lold them, it could also be the way
for these young temale members of
China’s Hong Yao minority to becorme
sconomically productive,

The girls were walcomed by their
teacher, Mr. Li, and his family and ware
ushered into lwo small dormitories,
which they would share with other girls
who had arrived earlier in the
afternoon. Each room, measuring
about 16 square metres. was
Turnished with a long double bunk
which would serve tham as bed and
study quarters. Each bunk had one
thin blanket, and the girls were lold
they could store thelr day clothes
under their pillows at night.

Mr. Li told the girls how pleased he
was that they had come. Their
grandmaothers and their mothars had
been so overcome by fear that they
had run back 1o their vilages. Tooay's
generation would be the first to atfend
schoaol, and the first to achieve literacy

The school at Balyun township, and
olhers like it in 43 ather lownships of
the Guangxi Zhuang region, were
refurbished for use by children of
minority groups in 1988 with support
fram the All-China Women's
Federation (Acwr) and the township
government. The work was prompled
by a national survey which showed
that cultural prejudices kept some
& million girls out of China's education
mainstream avery year. Thrae million
of these girs were not enrolled in
primary school, and half were from
ethnic minority groups like the Yao,

whao Inhabit the mountainous reaches
ol Guangxl.

The Yao believe thatl a woman's
virlue resides In her ability 1o weave
cloth and run a household for the
benefil of her husband. The girls begin
their working lives at 6 years of age
and are taught to weave at 12, By the
‘marriageable’ age of 14, the girls are
expected fo have woven and stitched
together snough matenal to clothe
their husbiands for 10 years. The
belter a girl weaves, the belter are her
chances of marrying inlo a good
family. Schools similar o those run by
Mr Li are helping 1o breal down the
education barrier by offering weekly
boarding arrangements te Yao girls
aged between 7 and 15. However,
when 44 vacancies were advertised
far airls &l Bayun township in 1988,
they were nol easlly filed.

To help fill the openings, women's
cadres were assembiled and lrained
by acwr between 1990 and 1891 lo
carry an education campalgn for girls
inta the villages, and from door 1o doar
if necessary. unicer funded eight
warkshops for the cadres and
provided a four-wheal-drive vehicle to
transport them Info remote areas. The
cadres spent many hours talking with
parerits who. in ganeral, could not see
any reason for therr giris to have a
formal education. But the cadres
dssured parents that there would be
no cost nvolved, that the girls would
be well cared for and that they would
have classes i spinning, weaving,
embroidery and Iraditional dance and
sang, 48 well as lraining in moademn
agncultural technigues, Chinese
language and mathemalics. After long
and delicate negotiations, Acwr was
abla to advise Mr. Lithat he couild
expect a full quota drawn from live
villages. The parents agreed that thelr
daughters would attend classes five
and g half days a week

Guangxi was one of saven
provinces and aulonomouE regions
whera girls Irom ethnic minolities
were largeted for special educalional
opportunities. China's State
Edugcation Commission, the State
Minorities Commission and the
Ministry of Civil Affairs joined torces
with acwrF and unicer fo send cadres
inta minority areas. By 1990, when
unicer Beijing spensored a natonal
seminar on girls' educalion in China,
about 100 classes for minarity lemales
were reported to be operational
across the seven reglons,




China has achieved its short-term
national goal—to raise the primaty
school enrolment rate lor girls by 1 per
cent. or 500,000 girls a year In 1390,
the State Education Commission had
reported that 9744 per cent of children
in the 7-11 age-group were anralied In

‘primary schools, but that B3 per cent
af those wha did not enrol were girls.
These averages however, were a
poor reflection of the education
opportunities for girls In minority
areas. Compared with a 96 per cent
national enrolment average for girls,
between 30 and 70 per centol
females in minarity areas had their
narmes on school rolls, and only 30
per cent in Guangxi. Even when
schooling was provided free for all
childran, most parents sent boys only.
Education surveys also showad that
70 per cant of the children who
dropped out before completing the:
primary grades were girls.

The present goal is to popularize
‘compulsory primary education
nationally, and in these remote and
mountainous regions in particular, by
the year 2000, This means a full
enrolment rate for girls by the year
2000. In Guangxi, where lhe local
women's federation runs a Mobilizing
‘Female Children for Schoal project
with umicer support, more than 500
women's cadres had taken the
‘campalign for equal opportunity to 479
Inwnshipa and villages in Litizhou,
Narning, Hechi and Baise prefactures
by September 1981, The federation
had distributed more than 33,000
‘posters, held more than 8,000 public
rallies and parents’ meetings,
screened movies and sponsored
folk-song contests in more than 220
vilages, to draw attention 1o the right
of girls to be educated.

As a direct result of those sfforts,
the sehool enroliment rate for girls in
Guangxl had increased by more than
2 per cent by 1991, and it continues to
rise as young giﬂs like those at the
Balyun primary school brave a round
trip through the mountains week after
week. Two of lhe pioneer studants in
the Baiyun projecl area have defied
their parents’ wishes for early
marriage, and at age 14 are still at
schoal. Mr. Li says he Is confident that
all 44 girls will complete leve! 5, And
he thinks that a good number will also
continue on ta secandary school, by
which time the County Governor's
promise of real jobs for Yao womean
would almost be within reach.

bearing; the exploitation of girls as
domesnc servants, and the exposure of
givls to violence and sexual abuse

Some countries, mcluding Argen-
rina, Bangladesh, Borswana, rhe
Dominican Republic, India, Iran,
Kenya, Nepal, the Philippines, Sudan
and Tanzan, have carvied out detailed
sirnanon analyses on their girl children.
Orthers, including Barbados, Benin,
Balivia, Chile, Colombip, Guinca,
Indomesia, Morocco, Nigeria, Thai-

land, Turkey and Uganda, have col-
lected gender-disaggregared data and
hive done operational research to reveal
obstacles o the equal status of the g
child and her dt\‘c‘upnwnr

Among the countrigs whose pro-
grammes of cooperation have aricu-
lated a clear prioniey for givl childrenare
Rangladesh, Barbados, Erhiopia,
India, Indonesia, Kenya, Moroceo,
Namibia, Nigeria and Pakisran O

Social mobilization/Facts for Life

UNICEE goals For the 1990s and rhe
Convention on the Righty of the Cliild
pose new challenges for communi-
cations and social mobilization. Expe-
rienee suggests 4 need for suppaort at
regional and headqguarrers levels for
traning 10 the planning ad manage-
ment al bath communications and
social mobihzanon. Trammyg packages
have therefore been developed, amd the
one on planning has been tested ar
country and regional levels.

Arps: Uganda has already adapied is
communicarions role to the challenge
of AlDS by supporting cfforts to learn
more abour people’s artitudes o dise
ease and the part communities can play
in their own health care: *Blanket
health education has been replaced
with more merachve communicarion
targeted onspecific population groups,
and those at particular risk. Thus, an
AIDS drama compennon in primary
schools enabled weachers and students
to discuss social issues relared to the
prevention of HIV mfecton, UNICEF
Kampala supparted the pre-testing
with inrended users and audiences ot a
widely praised NGO publication, “Lav-
ing with Afns;

Alliances: UNICEF made specracular
gains in the development of alliances
during the 19805, and it is now rime to
develop further strategies for these rela-
Llnnshlps In some counrries, popular
performers or creative individuals have
been encouraged o form associations.
and cheir ralents could now be
employed in support of longer-term
pragrammes. Incredsed emphasis
could be placed on communication
with iargc pnpulmicm gronps, rarher
thanmwith the edocated élire. Tn Guinea,
the value of using local Linguages is well

demonstrated by Radio Rurale, where
camnumties themselves provide the
conrent of the broadeasts, which differ
geographically and linguisrically. Peo.
ple compete in storv- telling. riddle con
teses, singing and orher ]nrinrnnm oy
that rranstorny the sulyecr macter into a
powerful blend of enterramment and
INSETUCTON.

Frots for Life: Many countrics re
port the use of Hlﬂ?.i'_f:n' Lift in pro-
gramme communicarions. It has been
published in more than 140 languages,
and some 97 countries have put miore
than 4 million copies nee circatation
In many cases, the original formar and
messages have been adapred o reflect
national priorities and special cultural
CONEErnS.

Irvar least 29 countries, the Facts lor
[Late iminiative has been imcorporared
into the national educanonal curricn-
lum and/or national lireracy pro-
grammes. Health services in most
developing countries are pow using
Facts for Life. The mass media have fea-
rured irs messages in refevision and
radio spots. articles, quizzes and com-
peritions, documenraries and inter-
VICWS, l{ciigmus and spiritual leaders
have communicated the messages
through sermons and calendars, and by
micluding them in tratung seminars, [n
22 countries the heads of Stare or goy-
ernment ministers have been persor Id“}
involved. The business comrmmiry is
also contributing to the initiative: ENT.
the Tealiam energy and chemicals enrer
prise. is printing several national ver
sions of Facee firr Life, whale in Brazil
Fagts fow Life messages have been printed
on du,‘ by :EL ol nowehooks, on hoose
hold cleaning produces and on millions
of shopping Trags.

Iy



Emergency relief and rehabilitation

There was a dramatic increase in the
distriburion of UNICEF emergency
assistanee from 26 countries m 1990 o
over 40 countries in 1991 1 Africa,
Asta. Larin America. the Middle Fast
and Central and Eastern Europe
Appeals withan the overall framework
of the Unired Nanons generared most
of the [undy for non-food ttems, and
inter-agency collaboration played a cru-
cial role i the handling of mcreasmgly
% anh.\ emuorgency SItUArions.

Clne main focus of artennon was the
Peysian Gulf crisis, for which UNICFE
recerved some USS46.4 million i con-
tribunions as of 31 December. Other
gh-profile emergencies resulred from
a cvelone in Bangladesh; earthguakes in
Alghanistan, Costa Rica and Manama.
Aoods in Guaremala, Tran, Myvanmar
and Vier Nami a volcanic ecupreon and
Hoods in the Mhilippines: and out-

breaks of cholers in Alres and Latin
America. There were conflices and pop-
ulagon displacements in Anguola, Dji-
houti, Erhi pia, | iberia, Mozamique,
Sierra Leone, Somaha and Sudan, and
developments in Central and Easrern
Europe continued o challenge
L'NICET

A speciyd consohdated appeal fon
LISS400 pullion for the Horn of Africa
was organized under the newly areated
Coordinating Unir for the Special
Emergency Programime foy the Horn
of Africa [SEFHA) to meer needs in
Etrhiopia, I)]:[mnt;‘ Kenva, Soumalia
and Sudan, The VNICET component
tar non-lood COUITEMICINTS AgZAINSE rhis
interagency appedl tatals USS79 nul-
lon. UNICEF participation in SEFHA

and innicanyves developed as pare of

the International Decade for Nutued]
Disaster Reduction (TDNDIR) e wided

apportumriey for proved collabyara
non within the Unired Natons systen,
with 2Gos and wath other 1psnrutions
concerned with disaster prevention an
preparedness. Modalities for coopera
cton thar evolved during the Persian
Gull cosis, in Angola and through
Operanton Lifeline Sudan are madels
tor tuture cotlabaranon.

U'll'lli" the vear, UNICEF was
imolved in inrer-agency and inrergov-
ermmental discussions gimed ar
improving the coordinarion of the
United Nations system inl response o
emergencics, andatseressed s compar-
anve advantages as a field-based oraa-
AN

UNICEF  programine  acovicies
address such needs as warer supply, san-
itarion and 11c —all of which are of pri-
mary imporrance in emergency
strurdrions, UNICEF also alters the
advanrage of UNIpAc, which enables
teo act quickly when disaseers serike

In addition, the Geneva Olfice
plaved an impoceant vole i e efoees
With UNDRO, UNLICI, W0, 10Rre and
the League of Red Cross and Red
Crescenr Societies, and also in relanion
roemergencies im Albania. Romania
and Yugoslavia, UaICEF conrdinated
certain progonnmes through the Exec
utrve Delegare’s Office for Irag, which
1s wlso based mn Ceneva:

Field vesponses: However, the most
U Tt focus ol UNICEF coording-
oy with orher United Narioms agen-
cres, alateral donors and NGOS was
held level, with the delivery of emer
gency assistance. One example ol
UNICER support tor emergency field
capacity was the creanton of 4 rapid
FESPONSE [CANT 3 ith Operanon Tifeline
Sudan stafl based i Narabi, The ream
provided field offices with straation
assessments and preparation of emer
ECNCY Programmes.

A systeny of internal vask forces com
}'rl‘ﬂn,:_ Tti_\IL\L[][_i[I\‘ h l‘! ]“ IIF‘\,I H |
tiondl units and divisions was ser up to
review and report on problens and oo
provide prompr and effective support
to the field, This development paved
the way for berrer incegrarion of emer
gency nterventions with longer-tenm
de velopment neads lflmn*'h regular
COUNTEY PrOgrumine acts ities. Benelits
e ¢ \{Tﬂ.klf.tl to include: stranger emer
geney management and planning
capaciry i the field; the dt.'\l.1|||'lm.lll
of carlv war nlm_, SYsTEms o pn.m. I
Funiie and purcim.i? population dis.
placement; the inclusion of disasi
nagation i overall programime acen



iriest the improvement of government
.Iti\l CEHTUTIHIHIY 1|"lk1[\ Ili'l LIlILl"l ih
vesponses; and a reduction o Iepuse
hald vulnerabilivy to disaster
Training:
regroml tramng workshops on eme

geincy management for sentor ficld seaff

wats held m November for castern and
southern Africa, and orhers were
seheduled for 1992

Emevgency Rexerve Fund: During
the vear, the Execurive Direcror’s
I-'.nu"l.'gl_‘nc\' Reserve Fund was used 1o
)\III“F(”’I I{:l”l_‘r!_’_t:nl.\' lLTf\r'lJn.‘lC.\ ||]
Afghanistan, Albania. Angola, Bangla
desh, Bolivia. Bulgaria, Cameroon,
Chad, Costa Rica. Ecuador, Ethiopa,
Flait, Lean, Kenva, Malawi, Maureirana,
Maurttius, Mozambigque, Myannar.
Peru, Panama, the hi ippim.‘m SICETa
[eone. Vier Nam, Yemen, Yugoslavia,
the West Bank and Gaza, and cotmipries
attected by the Persian Gulf crisis,

frog: \\hl'liing closelv warh the Gow'-
eriment of Iraq. other United Narions
agencies and XGOS, UNICEF delivered
maore than 200 wns of medical sup-
phes, 5 milhon ors sachers, 2.3 million
doses of polio, measles, soa and ret

nus vaccines, and over 4,000 tonnes of

water purification reagents.,

UNICET appealed Tor o toral of

L'SS83.5 millian as part ol an inge-
erated Unired Nanions Appeal and Man
o1 ACHON 1 suppost of warsan, basie
health, immunizarion and nutricion
projects. As of end-December, L'S534.3
million had been received and pledged.

The supply and logrstical operanon
miounred i lrag rescued the counrry’s
g from a state of collapse. The deliv:
erv of water pur ification reagents, spare
parts and qullpll'ltli[ tor water \uppb( 1
has improved water quality and con
rained the spread of swarer-horne dis-

vases. High-energy food sayed
countless t.h:iuirm from stary ation, and
extensive breastfeeding promorion has
saleguarded newboms from depend-
cncy on powdered milk and infant
formulas,

Chalera: UNICTF responded to our
bireaks of cholera in Lartin America and
Africa with medical supplics and ORs.
The cholera emergencics rriggered
responses (ram the Emergency Reserve
Fund for Bolivia, Ecuador, Pern,

Cameroon and Chad. In the cases ol

Benin and Yemen, diversions were
made from programme comimitments

aud programme funds respectivelv.. [

I'he hiese i a series of

Monitoring and evaluation

A uNickF manual for monitoring and
evaluarion was published in 1991 ro
rationalize and consolidare gudeliney
tor monttoring and evaluation, The
manugl suppores the institutional-
[{ 'I.Tll)l"l at evaluarion and s IUI‘ mn
ilnl‘ri\\ I!I!\:‘. ]"I'i}gl;‘”]lnl kit\'(‘l(?]"”l\]”
and implementation, It updards guide-
lines wsued in 1986

During the vear, the Evaluation
Office worked with relevant Pro-
gramme Division clusrers to document
lessony learned from thematic desk-top
reviews under the following headings:
cmergencies, unmunization, N,
women and developmenr, UkS and
WATSAN. The resulis of these reviews
were being finalized as this repore went
Lo press. An eighe-country themaric
evaluation of UNICEF-supported
growrh moniroring programmes was
also undertaken in L.ui'..ﬁ\ma'.um with
the Programme Division's Nutririon
Cluster. The results of this exercise will
be presented ac @ workshop o be held
1 Narobi in May 1992

Sharringy infhraustion: The *Evalua-
uon Newsleter' provided a forom to
share informarion on good evaluarion
and other substantive matrers, and
enjoved a wide readership within
UNICEF and among ather United
Narions  agencies and  external
ST LLDONS,

A regional seatf training workshop
on the ntegratian of programming aned
evaluavion was held iy Thadan, Nigeria
in April for participants fram 24
English-speaking countries of weARO
It covered evaluarion rechniques and
the planning and management of eval-
uation activaries and emphasized the
funcrional linkage berween monitoring
and evaluation and the programming
process. The Evaluation Office also
hosted meetings of the Joinr Manel on
Maonitoring and Evaluation and Peo-
ple’s Participarion of the Ace Task
Force an llucgrnlcd Rural Develop-
ment, Documenrarion and discussions
ar these meetings focused on par uupd—
tory evaluations and the exe hange of
experiences relared fo the i.u.lmtquu
used,

The country programme recomimen-
dation is now required to outline
‘\.1]“1"‘“1 PI'II'H ’l I New Llllll“l\ PI“
grarmines o be m!p!umnlul in addi-
rion o rthe list ol evaluapons
complered

The number of completed evalua
tions (229) ¢continued to be signthcans
m 1991 There s an observable rrend o)
more evaluatons being done that com
bine rwo components [ ERTand i),
which would previously lave been
treéated sepa r.lh."\

Steps were taken during the year to
improve the documentation and dis-
senunation of mtormauon by upz..l ail-
ing the evaluation darabase ilor
full-text database was ulutlupulrllm’:
tested o caprure the most permment
mlormation for sharving with those
who waould be mvalved m subsequent
|‘HUFLLI TOVICWS,
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Inter-agency cooperation

UNICEF continued its collaboration

with a broad range of parmers, includ-

ing many sister agencies in the United

Nations sysrem,

During the vear UNICEF worked
cooperation with:

+ the Cenere for Human Rights, on
implementaton and monitoring of
rhe Convention on the Rights of the
Child;

¢ WHO, on a series of health measures
including immunization, the chil-
dren’s vaccine (minative, €D, ARI,
Alps, the baby-friendly hospital ini-
tiarive, the Bamako Initiative,
malaria conrrol, MCH, ¢ssential
drugs. healthy lifestyles for vouth,
safe matherhood and health
cducation;

» UNFPA and Wii0, to strengthen MCLT

and family planning activities at

country level;

LNDE, WO and the Carter Center,

on guinet worm eradication;

» FAO and WHO, op numoon  sur-
veillance;

» UNESCO and who, on Facrs for Life;

« UNDR, UNESCOand the World Bank,

on follow-up o the World Confer-

enceon Educanon for Ally

LIMELCR, WP, wHO and others, on

emergency and rebabilitation work,

LINIAP, LINFIA, UNIFEM and WP, on

women in development;

» UNILP, on enviromment.

UNICEF also worked closely on a
range of issues with the Consulrative
Commirres on Administrative Ques-
tions, the Office of the Direcror-Gen-
eral for Development and International
Economic Cooperation, the Depart-
ment of Intermational Economic and
Social Affairs |DIESA), UNSO and the
Vienna Centre,

yeer: The Joine Consultanve Group
on Poliey (0GP comprising IFAD,
UNDP, UNFTA, WET and UNICEF, met
regularly under the chairmanship of
UNDTLUNICEF continued to chair the
subgroup on harmonization to syns
chromnize programme cycles so thar the
Unired Nations system could respond
more effectively o national develop-
ment plans. ONICEF has also worked to
promaote common understanding in
the areas of programme terminology
and approaches, and accounting pro-
cedures for natonal programme
CXECUTIon. .

L]

L

Development with a brman face:
UNICEF continued to pursue irs con-
cerns aboul the impact ol adjustment
programmes on children. Tt stressed
the need fur more arention (o autn-
rion and other basic human needs in
the World Bank’s consultative groups
and at UNDP round mables. I also con-
tinued a fruitful dialogue with s,
 Afiiea: Based on the experiences of
the Bamako Inivavive, UNICEF has
become an active partner in the World
Bank's health policy dialogue with gov-
ernments in Afvica. Ir also conninued to
cooperate with the Bank w the fields of
education, water supply and xapitation,
urban development, women in devel:
opment and safe motherhood.

Close working relanions with U
continued at headquarters and in the
field. Regional direcrors consule and
exchange information with therr vNpe
counterparts during visits to New Yorlk,
and counrry representatives visir cach
others’ headquarters when taking up
NEW assignments.

UNEPA, UNICEF and WHO mieet b
anmually on matters of common iner-
est, and the three orgamzatons issued
a Joint Statement on the Traimng of
Traditional Birth Amendants. UNEFPA s
currently invalved in programme devel:
opmient and implementation in MCH
and women in development, i many
counrries. UNFPA and UNICEF also
work together in the area of adolescent
sexnaliry:

Clrdld spervivgl: UNDY, UNICEF,
WHO and the Rockefeller Foundation
are partners m the lask Force for Child
Survival and Development and its
national follow-up ta the goals of the
Waorld Summit, The Task Foree orga-
nized a successful first International
Consultaton on the Conrrol of Acure
Respiratory Infecrions [1CCART) in
Wa's't'tingtnﬁ. D.C.in December. The
meetng was arrended by more than
400 health professionals and governy
ment officials. )



Inter-agency cooperation

UNICEF continued its collabararion
‘with a broail range of partners, inelud-
ing many stster agencies in the United
Nations system.

During the year UNICEF worked in
coaperation with:

» the Centre for Human Righrs, on
implementation and monitoring of
the Convenrion on the Rights of the
Child;

= WO, on a scrics of health measures
including unmunization, the chil-
dren's vacaine initiative, DD, ARL,
Arns, the baby-friendly hospatal -
tiative, the Bamako Inivative,
malaria control, MCH, essenrial
drugs, healthy lifestyles for youth,
safe motherhood and healeh
education;

UNFPA and Wi, w strengthen MCE

and family planning activities at

country level;

¥ UNDP, WHO and the Carter Center,
on guinea worm eradication

» FAO and WHO, on nummton  sur-
veillanee;

» UNESCO and WHO, ot Facts for Life:

» UNID, UNESCO and the World Bank,
on follow-up o the World Conter-
enve on Education for AllL

» UNHUR, WIT', WHO and orhers, on

emergency and rehabilitaton work;

UNDP, UNFPA, UNITEM and WFr, on

women in develppment;

» UNEP, 0N environment
UNICEF also worked closelv on a

range of issues with the Consuliative

Commitree on Administrative Ques-

vons, the Olfice ol the Director-Gen-

eral for Development and Inrernational

Economic Cooperarion, the Depare-

ment of International Economic and

Social Affairs (DESA), UNsO and the

Vienna Cenire,

Joar: The Jout Consultarive Group
on Policy (JCGP) comprising 1FAD,
UNBP, UNEPA. WEE and UNICEE, met
regularly under the charrmanship of
UINDP. UNICEF continued o chair the
subgroup an harmonization to syn-
chronize programme cycles so thar the
United Nations system could respond
more effecrively to narional develop-
ment plans, UNICEF has also worked 1o
promote common understanding in
the areas of programme terminology
and approaches, and accounting pro-
cedures for narional programme
eACCution.

»

Dewclopriens with a Imiman face:
UNICEF continued to pursne its con-
cerns about the impact of adjustment
programmes on children. Ir stressed
the need for more atrention to nutn
rion and other basic human needs in
the World Bank’s consultative groups
and at UNOP round rables, It also con-
rimued a fruirful dialogue with (AF,

Afiven: Based on the experiences of
the Bamako Initarive, UNICEF has
become an active parrner 10 the World
Bank's health policy dialogue with goy-
ernments in Africa. Ir also conrinued 1o
cooperate with the Bank in the lilds of
education, warer supply and samtation,
urban development, women in devel-
apment and safe motherhood.

Close working relations with vNbp
conunued at headguarters and i the
field. Regional directors consult and
exchange information with their tNDe
counterparts during visits to New York,
and country representatives visit each
others” beadquarters when taking up
new assignments,

UNFPA, UNICEF and Wiio meer by
annually on marters of common inrer-
est, and the three organizations issued
a Jomnt Sratement on che Tramning of
Tradinional Birth Artendants. (8FPA 14
currently mvolved in programme devel-

opmenr and implemenrarion in MCH

and women in development, in iy
cotntries, UseeA and ustcer alsa
work rogether in the area of adolescent
sexuahity:

Child suvvival: UNDP, UNICEY,
WHO and the Rockefeller Foundation
are partners i the Task Foree tor Child
Sarvival and Development and irs
nattonal folow-up tw the goals of the
Warld Summut, The Task Force orga-
nized a suceessful fiest Internarional
Consuhation on the Control of Acuie
Respiratary Infections (1CCART) in
Washingron, D.C, in December, The
meeting was atrended by more than
400 health professionals and govern-
ment nf.ﬁcial‘:. ]

AT



Development with a human face

The concept of "adjustment with a
Iuman face” broadened during the year
o embrace longer-term development
objeerives linked to human goals of the
decade: The international development
strategy for the Fourth United Narions
l—)L\t‘hr],'ll'n:_n'l' Decade, the World
Bank’s 1990 World Deve hspmam Repore
on poverry and the UNDP Flyman
Develaprnene Reports of 1990 and 1991
all reffecr a global consensus that
human dc\dopmmt and poverry alle-
viation are the key issues for the 1990s,

It 18 now accepred thar strocrural
adjustment policies aimed at sustaina
ble growth should include broadly
based straregies focused on human
development and the need o ineegrare
the poor into the growth process. It is
also agreed thar a mix of social and eco
Lmie puliuu IS necessary I‘I‘ilm,.lu.
any negative IMpact on societies’ poor
¢st groups — a position that UNICEFR
has been advocating, since the mid-
1980s. The challenge for the 19905 will
be ro anchor this commitment o
hiuman needs in development policies
and operarional acriviries

fuitiotive: The human develop-
ENE Country mnative (HDar), spon-
sared by UnDP, UNICEF and the Uniced
Narions Office ar Vienna (UNOV), has
helped some governments ro prepare
development plans and analyses
centred on human prioriries in their
budgerary and other policy-making
processes. In several cases, HOCL has
provided a framework for national fol-
low-up to the World Surmmie for Chil-
dren. In Pakistan, the Governmenr has
asked UNDP, UNICET and the World
Bank for assistance in planning ro meet
human resource development goals by
the year 2000. Pakastan’s cighth five-
vear plan, which srares 1n 1993,
includes social actions and budgetary
reforms to meet these objectives. Much
of its emphasis is on the delivery of
basic services ro the 30 per cent of the
population at the bottom end of the
ceonomic scale,

Cellaboration: UNICEF 1s working
with unDP and the OECD Develop-
ment Corporation Directorate to cre-
ate a more adequate methodofogy and
darabase for analysing aid allocations
for human development. Iris also main-
raining crearive dialogues on macro-
cconomic issues and policies with other
international agencies including IMF,

+4

ICGT agencies (TFAD, UNDP,

LINFPA,
UNICEF, WEI'), wio and the World
Bank, raHO and tNiceF have initaced
a study on the impact of the debt crisis
and adjustmenr processes on pﬂlu.‘\ 2
making and social planning in Latin
Ametica and the Caribbean. The study
follows a PAHO evaluation of social
emergency and investment tunds in the
regon,

Monitoring: In Scprember 1LO and
UNICEF jomntly sponsored an interna-
tronal workshop on poverty monitor-
ing by interpational agencies, The
workshop was held in b.mu.:go Chile
and linked experts on poverty issues
from the academic community, the
World Bank, the Unpp I(cgionnll Proy-
cet to Alleviate Poverty, the Economic
Comnussion tor Latin Americaand the
Caribbean (ECtAC), rhe Government
of Chile and UNICEF ofhces in the
region, It examined the operational

UNICEF Lemownr

steps that international agencaies should
take in support of policies ro address
poverty. Papers from the workshop will
be published in mid-1992.

A study for UNICEF, Afiiea’s Recovery
in the 1990s: From Stagnation and
Adjustment to Fluman Development, will
be published in 1992, Sponsored by the

uNicEF International Child Develop-
ment Cenrre (1ICDC) i Florence and
the Office for Planming and Coordina-
tion at UNICEF headquarters; it draws
on research by Alrican scholars in Bur-
kina Faso, Niger. Tanzania, Zambia and
Zimbabwe.

[n East Africa, a local network on
adjustment s faciliraring an exchange of
experiences to improve UNICEF'S in-
house capacity to deal wich adjustment
issues, Many UNICEF country offices
are involved 1n advocacy to raise public
awareness of the sitnation of children
during periods of economic austeriry,
Thev frequently commission studies an
the specific impact of ecoponue changes
on children and parricipate in reviesws
of econamie recovery programimes.
Recovery reviews were conducred in
Ghana, Tanzania and Zimbabwe dor-
ingr the vear.

Debt: Third World debt remains a
substantial obstacle to child survival
and development activities in many
middle- and low-income countries, and
in sub-Saharan Africa in particular
UNICEE addressed this issue in a num-
ber of international forums during the
vear, including the evaluarion of the
Unired Nartons Programme of Action
for African Economic Recovery and
Developmenr, 1986-90 { UNPAAER D).

UNICEE, as part ol its debt reliefl for
children initiative, 15 also participaring
in debe-for-development swaps thar
will reduce debt burdens in developing
countries as well as generare addinional
local-currency resources for pro-
gramme purposes. i chese cransac
tions, commercial bank debtis donared
to, of purchased ar a discount by,
UNICEF National Commirtecs, which
contribuze it to debtor governments in
cxchunge for local-currency conrribu-
tons 1o UNICET programines. UNICEE
is also working with 1m§, the World
Bank and the Paris Club in developing
mechanisms for the conversion of offi-
cial debt into local-currency funding
for social-sector activities, To dare, debr
with a face valye of same US$60 mil-
lion has been donated o UNICEF,
resulting in addinonal local currency

worth some USS8 million for tsices
programmes. [



relations

Mobilizing for children

I'he need to galvanize fallow-up action
on the Goals of the World Summit, the
Convention on the Rights of the Child
and rhe World Conference on Educa-
non for All spurred a year of unprece-
dented mobilization for children. The
achievement of uniceErR/wioO child
immunization goals and emergencies
affecting many countries in Africa, Asia
and Latin America also challenged the
organization’s resources and resource-
fulness.

Media relartions: The announce
ment of the suceess of var generared
extensive media caverage meranakion-
ally. Prior to the event, UnICEF and the
'litirnpc;m Nianonal Commirttees for
UNICEF organized media ficld trips
ro Nigeria and Bangladesh and co-
produced an informanon kit with
wHO, A video news release reached a

relevision audience of 13 million people
i the United States alone. Stories on
uer appeared on major nerworks
throughout the industrialized world
including Ausrralia, France, Switzer
land and rhe Unired Srares.

The uniCEF Inrernanional Child
Development Cenere in Florence |\uh-
lished Children and the Transition to the
Market Economy in support of the orga-
nezation’s work with Central and East
ern European Governmentrs, and sraff
from Geneva and New York ook pan
in missions to these countries m help m
devise an informarnon/advocacy strar
egy to draw artention to the needs of
children there

The Flarence Cenrtre and headquar-
ters together helped to organize an
imternanional media workshop in
March ro highlighr the effect of envi-




ronmental degradarion on the children
of Central and Eastern Europe,
Orher immatives that generared press
coverage in 1991 included:

« a pilot project funded by the Italian
encriy and chemicals conglomerate,
N1, 10 advance children’s health in
three developing countries;

v the UNICEHWHO baby-friendly hos-
pital imittative (REELD) (0 support ot
breastfeeding and expanded rHc
services for infanrs and voung chil-
dren (ser bay);

« a plan for the elimunation of micro-
nutrient deficiencies;

» the build-up ro the Earth Summiz
(UNCED) 1o be held i June 1992,

The State of the World's Clrildren:
The 1992 FEPOTT Was favnched at the
[nternatonal Press Centre in Brussels
on 19 December and received good
global coverage, Worldwide Television
News (WTN) rransmirred a special
UNICEF satellite report to Austrabia and
North Amenea where it was carried by
ARC, €8S and CNN. Other WTN cover-
age reached audiences in Europe
through major nerworks in Belgium,
France, Iralv and the United i\my.inm
Japan’s Asahi Evening News described
the reporr as “one of ‘the leading bench-
marks of human progress™. The Iralian
National Commitree reported the best
coverage ever, following 32 briefings on
the repore nationwide.

Many UNICEF offices and National
Commirrees augmented the global cov-
crage with their own press briefings
and special evenrs involving heads of
Srare and Government. The Presiderits
of Bolivia, Ecuador. Tanzania and
Zambia made presentations, as did the
I'rime Ministers of Jordan, Pakistan
and Turkew.

Broadcasting and video: In an
address ro rhe Internarional Council of
the American Academy of Television
Arts and Sciences on 25 November. the
Executive Director challenged industry
execurives to recognize the needs ol
children i an emerging new world
order, His starement was part ol an
effort to broaden the support base for
UNICEF in the broadeast industry, and
it sparked a move to hold an annual
International Day of Rroadeasting for
Children.

Another abjective is m strengrhen
rhe use of electronic media in pro-
gramme delivery. Unul now, many cre-
arive and usetul programmes producesd
by UnTCER country offices have only
been diseributed nanonally, A video
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clearing-house for ficld productions
was established ar the Schoaol for Pablic
Health and Tropical Medicine, Tulane
University (USA) to review and cata
logue this material and to alert UNICER
otfices and National Commitrees to
their availability.

L'NICEF lias joined the Children’s Tel-
evision Workshop (usay and Televisa
{Mexweo) ina nmLunl“mu dollar proj-
ect to provide superior quality televi-
ston programming for children. A 130-
segment senes of the renowned Sesame
Street is being adapted to Spanish and
will emphasize issues related to the
Convennion an the Righes of the Child
and Facts Tor Life. Duning the year,
unNICEEF offices iy the Garibbean, Larin
Amernica and Sourh Asia contmued o
tse consutanes from the Wale Disnes
Company and Hanna-Barbera Produie-
tions for the design of animated educa-
tional TV fearures,

UNICEF continued its close warking
relationship with the Television Trust
for the Enmvironment (1vE ), the United
Nations Television Service, on= and
other sarellite televinon news agencies
New ties were estabslished with Vatican
Radio for a co-praduction iy Africa
Advoc acy videos were pfndmu! for
brr, vel, the Bamako Itianve and
the Dav ot the African Child.

A new radio Fm(k om children and
ALDS was prepared with the #r¢ Warld
Sepvice. and far the second vear in
succession, ONICER diseributed imare
than 3.000 video cassertes ta hroad
casters, its conpery otfices, Narional
Corruntetees and Neos,

Information caprcizy-baildiny

Capacity-building Tor statl i prereased
sharply during T.lu vear, lnrernanional
Craining insriures ]uipul to design a
rLiumlm framing course, and a first
radio rraining seminar, sponsared by
eatcrr and Radio Netherhands, was
held in Harare

The Global Commuimicaton Sup
port Fund, approved by rive 1990 Fxec-
unive Board, started irs acrivities in
carnest in 1991 Following a UNICET
stirvey of media training institutions. it
has been recommended thar UNICEF
become mnvelved o ournalise tramming
programmes in developing COVTILEICS
and help produce a media rraining
module on Cs0 ssues for use i mdus-
trialized and developing countries.

New emphasis was given during di
vear to the use of ;ull\In Qpinion |\ull~.
to monitor and evaluate UNICEF advo
cacy and edneation effores. An opinion
polling research programme has been



}'u'cpm‘w.i tor use 1n selecred indusereial-
ized covmries in (992

Pulbtlicarions: o an cftforr o
irmprove outreach, all major publica-
frons were tssued in English, French
and Spanish, and support was given o
regnanally ratlored Arabic versions

A major new publication, Fst Clall
for Childven, was launched as a tormm
lor UINITCET i'.ki‘li..’fit.‘llu‘ and advocacy: Tt
has a combined distribution of 66,000
copies in Enghsh. French and Spamish,
[t devotes at Jeast two pages per issue 1o
subjects of spectal concern to NGOs. An
Arabic version mcludes irems focused
on the MENA region. The education for
dex (‘]1.:]"n‘|cnr newslerter, Eoer Nems,
appears three fmes a vear,

Several Kits were produced ro mees
the mtormation needs of National
Committees. An Lducation Kit
focused on aspeers of new policy; an
Environment Kit emmphasizes children’s
needs in relanon w environmental pro-
tection activites; and a kit marking the
Day of the Alrican Chuld underlined
positive developments in Alrica o bal-
ance the usually pessimisnic porteaval of
the coptinent. There were also three
inter-agency Kits. Thev covered tic,
with WHO: micronuerients. wich the
sk Force on Child Survival and Wi
and the Horm of Africa, wirh the Spe
ctal Emergency Programme for the
[dorn of Afnca (SEPIA)

An illustrated leaflet was produced w
help promote the baby-friendly hospi
tal inttiative, and there were two, publi-
cations on AIDS, The st updated
Cinldren and arps: An Impending
Calmmaty, The second was entitled
Reporr onn .-l'h‘rr.‘u.,rr abont ATDs and
Orphans in Afvica

Phote Unee: A new post of phoro
editor was approved [or an expanded
Phote Unit. The Unie prcp.tn'd to
acguire a photo-image darabase cata-
loguing, vesearch and vetrieyval system

o meer the growing pictorial needs of

licld offices, Natonal Comumirtees and
the media. More than 3,000 new black-
and-white and colour images were
added o the photo library ar headquar-
rers during rhe vear, and more than
34,000 prints and shde transparencies
were distribured

Ewmevneney information: During
the year, UNICEF was mvolved in a large
number of emergenaies and the acees-
sibilicy of sentor UNICEF staff to the
media, boch in the ficld and ar head-
(UArTers; Wis reflecred in the high vol-
ume of relevision, radio and print
medin reports mennoning UNICEF,
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Eduncation for developmens: There
were extensive consultanions during the
vear to help develop a common frame-
work dnd geals for all education tor
.I\'-.'\-l:apr31¢"s1r activities carried our in
UNICEE's name. Workshops were held
in; Thonon (France), for Nartonal
Committee cducation officers: Naj-
rabi. for Narional Committee educa
tion offcers and East African
educators; Barcelona, For Naoonal
Commiuttees ih the Mediterranean
regron and UNICER personnel and edu
carors from the MENA region; and

BLId.II‘L‘.\l‘. tor Narional Committee

staft and educarors in Central and East-
ern Europe.

Electronic suformation: Thi
UNICEF global electronic informarion
and communicarions nepwork (UNET)
links stafl'in headquarrers, field offices,
Nanonal Commurtees and some NGOs
by computer. This service, which is
rransmitted through relephone lines,
includes bullernin boards and darabases
I'he toral number of electromc mail
boxes m 1991 rose from 300 o 400

Two surveys early i the vear indy-
cated aneed to improve the technology,
statl tranung and editoral content ol
the elecrronic mall sepvices, and an
interdivisional sk force was st Up o
analyse the technical and finanaal ‘;ui\
port needed. ]



Convention on the Rights of the Child

The Convention on the Rights of the
Child is 2 landmack human righes treaty
which calls on governments in afl coun-
tries (o respect and promote the rights
of children regardiess of their race, sex,
creed or social status. Ir prescribes that
in all matters related o children, the
“hest interests of the child™ should be a
primary consideranon,

The rapid response of the world com-
munity to the Convention is unparal
leled in the history of human righrs law:
As ol 22 October 199] — less than two
years after its unanimous adoption by
the Unired Nations General Assembly
— 100 countries had become Srates
parties to the Convention through rar-
ification or accession, having solemnly

decided to make its standards part of

their national legislation. Thus the
Convention’s 54 articles on the sur-
vival, protecrion, developmentand par-
nicipation of children are now binding
for those countries, both as law pro-
ecting children and as guidelines for all
actions concerning them.
Implementation: The 1991 Exccu-
tive Board decided thar vnicer should

continue to support implementation of

the Convennon as an inregral part of its
ongoing country programmes and
global advocacy. A 10-member exper
Committee on the Rights of the Child
wis elected in March to monitor imple-
mentation. States partics must report
to the Committee on measures they
have raken to comply with the Conven-
ton as well as on difficulties they might
have encounrered in meenng their ohli-
gations. The Conmutree had an infor-
mal consultation with Unired Narions
agencies and NGOS in May and held s
first formal session in Ocrober. More
than 50 national reports are due for the
Commuttee’s considerapion betore the
cnd of 1992,

Summit follow-up: The Warld
Summit for Children urged the earliest
possible ratfication and implementa-
tion of the Convention, and many
natons ok a major step in thar direc
riomn by .'ltl(_lp[il'li," the Plan of Acnion for
Implementimg the World Declaration
on the Survival, Protection and Devel-
opment of Children in the 19905, The
PMan of Action 1s being transformed
mro national programmes of action
adjusted to the prionities of each cour
v, using the Convenrion as a principal
guideline.

as

Action: Many countries, looking for
ways to keep children’s rights 1o con
stant focus, have already reviewed their
legslation and administrative practices
concerning children. Peru has desig-
nated the last week of September as
Nanonal Children’s Rights Week. OAU
has adopred an African Charrer on the
Rights and Weltare of the Child to
commplement the Convenrion on issues
of particular importance to African
children. President Abdur Raliman
Biswas of Bangladesh has established a
National Council of Mothers and Chil-

dren, which he chairs personally, to
gonitor ymplementanion.

Pubite awareness: Governments,
intergovernmental and nongovern
mental organizations have started o
use the Convention as a means of alere
g the public ro the adule world’s obli-
gations to children. In a world where
many miflions of children are not enjoy-
ing even therr most basic nghrs; the
rapid momentum generated by che
Convention’s passage mmto interna-
vonmal faw, and the commitments gen
erated by the World Summit for
Children, offer encouragement that
many governments are now willing 1o
take the necessary steps towards a better
world for the young. =




Public participation

An increasingly important aspeer of

LeRicrr advocacy for childrenis its col-
laborarion with polirical lcaders and
intergovernmental organizatons.

Tlhe African Child: A number of
events during the year focused on
Africa and the needs of its children.
Advocacy with African leaders was
enhanced by the oAU Summit meeting
in Abuja, Nigeria in June, which
adopted 3 landmark resolution on the
Implementation of the African Decade
for Child Survival, Protection and
Developmenr and confirmed 16 June as
the Day of the Africun Child, UNICE]
prepared a special media resource kit
on the challenges ro child developmenr
ut Afrea. Scores o Afrcan and other
countries marked rhe occasion with
specil educarional and culeural activi-
nes, The Day of the African Cluld is o
be an annual event in memory of the
massacre of children in Sowero, South
Africain 1976,

AL also asked UNICEF for help with
preparations for a 1992 donors’ conter-
ence focused on Africa’s children, A
meeting between the OAU Secretary-
General and the UNICEF Exccutive
Director was held in New York in
October to confirm the arrangements,

Fivst cadl: During the vear, a num-
ber of other gatherings resulred i res-
olutions urging nations to give “firsy
call’ ro their children’s needs. to sup-

port the Convention on the Riglis of

the Child and to follow up on their
promises to the World Summit

through nattonal programmes of

action. These forums included: the
Southern African Development Coor-
dination Conference (SADUCH, in
Windhoek, Namibia (January/Febru-
ary)y the Ministerial Meeting of the
Non-Aligned Movement and rhe tenth
Ministerial Conlerence of the Non-
Aligned Movement, both in Accra,
Ghana { Seprember); the meeting of the
Commonwealth heads of Government,
in Harare, Zimbabwe (Qcrober): the
Francophone Summit, in Pans
(November); and the ninth Summit
Meeting of the Islamic Conference
Organization. in Dakar. Sencgal
[ December).

Parliamentarians pnd veligious
leaders: The 85th Inter-Parliamentary
Union Conference, held in Pvongvang,
Democratic Republic of Karea (April),
adopred a resolution for the ratification
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and implementation of the Convention
on the Righrs of the Child and the
World Summir goals.

Religious leaders who participated in

the pre-Summit suppore conference

enntled “The World's i&thuns tor the
World’s Children’, at Princeton (July
19911}, peatfirmed their comumitment in
1991 ar the council meeting of the
World Conference on Religion and
Peace, The gathering, held in Roverero,
Tealy (June), was atended by some 100
religious leaders, many of whom have
initated acriviries o mobilize soaery
for the benefir of children.

Mayors are rapidly becoming acrive
partners in the Grand Alliance contrib-
uning o the survival, protecrion and
development of the world's children. I
Seprember a meering of mavors was
held i Rome 1o celebrare the comumir-
ment of 300 Iralian mavors as ‘Defend
ers of Children” and o prepare for
other national and mternatonal initia-
fives, The firet of these was held 1in
Diakar in December, when all 48 Sene-
galese mavors were invited to become
Defenders of Children. For the }Jul\lf
initiative to be launched in Dakar in
early January 1992, an honorary com-
mittee was set up, including the mayors
of Dakar, Mexico City, New York, Paris,
Rivadh Jnd Rame, and the Governor of
Tokvo. i

Non-governmental organizations

The NGo forum held in Kadoma, Zim-
babwe in November, one of several
major meetings in 1991 that focused on
Summir goals and priority support for
Africa, was attended by 113 NGOs from
42 countries, It was parricularly con-
cerned with needs 1m0 sub-Saharan
countries, The resulting Kadoma Dec-
faration atfirmed NGO commirments (o
the World Summur Plan of Action, the
Convenrion on the Rights of the Child
and the 0av Charrer on the Rights and
Welfare of the African Child. Another
stign of expanding UNICENNGO part-
nerships during the vear was the inclu-
sion of 1§ NGOs, including care, La
Leche League International, Save the
Children Fund, Helen Keller Interna-
tonal and the World Young Women's
Christian Association, in a training
workshop organized by UNICEF to
address nutrition strategies for Africa
i the 1990%.

Chiel excoutive officers ol major
humanitarian and developmenr NGOs
also met in Geneva in Qctober to
explore the roles their orgamizations
could play In advancing Summir goals
for ¢children. The final report of this
meeting, “World Summir for Children:
Moving from Words o Acnion’, will be
diseributed as a mobilization booklet to
600 NGOs thar signed the joint NGO
Sumnur statement in 1990, The Inter-
national Maodel Unired Navons orga-
nized by Junior Chamber Inrernational
from 29 July to 2 August and the Waorld
Scout Jamboree held in the Republic of
Korea from 8 ra 16 August also helped
to mobilize members around Summir
goals, rhe Convention and the
cnvironment,

There was also major NGO collabo-
ration with UNICEF on capacite-build-
ing i Eastern Burope, and emergency
responses to the Dersian Gulf crisis.



Junior Chiamiber lnternational, AL
and the UNICEF Regional Office for the
Americas and the Canbbean agreed to
COOPCTAte I OKS promorion and distri-
bunion. and a new umbrella NGO orga-
nization. the World Alliance for
Breastieeding Action (WABA) becane
the tocal point tor NGO suppore of the
baby-friendly hospiral iniriative.,

Many NGOs were closely ivalved
preparations for the June 1992 Earth
Summuit. to be held in Rio de Janeiro,
and supported UNICER efforns o
ensure chae the environment-reliared
needs of children were well established
on that agenda.

The imporrant role which NGOs and
Ratary Taternatianal in particular
plaved m achieving child immunization
goals by 1990 was also recognized at
the 1¢1 announcement by UNICEF and
w0 ar Unired Narions Headquarters
on & Ocrober, a
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National Committees for UNICEF

As major partners of UNICEE, National
Cammitrees help ro generate deepes
understanding ot the needs of childven
n developing counrries while support
ing the prncipal objectives of the orga-
nization. They have increased support
for oNreRs through an expansion of
volunteer nerworks, and through advo
cacy. educarion for development and
wformacion acrivines, They have also
played an imporranr role in fund-ras-
g, through sales of greeting cards and
orther products. Navonal Commirrees
ity 32 ndustrialized connries gener-
ated about 20 per cent of UNICEF
pesourees in 1991,

The tistoric achievement of a Warld
Summit for Children and the adoprion
of the Convention on the Rights of the
Child by the United Nanons General
Assembly, both in 1990, also provided
the oecasion for the Nanonal Commit-
rees ta creare awareness for children in
their vwn countries, [n addition to
integrating the Summit goals in their
current acnyvities, several Comimitrees
have been instrumental in the signing
and ranfication of the Convention by
thew own Goverpments.

It has been an evenrtul year tor Com-
anttees in Cennal and Eastern Europe
i thar their statures evolved, dlowing

them o have non-govermmental status,
A business building plan was inittaced
by the secretariar m consultation with
these Committees, with a view to mak-
ing available the resources necessary to
remforce chelr operattons as well as to
assure continuioy of their own fund-
rassing and other activities,

Central and Eastern European Com-
mitrees have also actively participated in
the anatvses of the situation of children
and women undertaken by UNICEF 0
rheir respective countries,

chnll.ar meegngs, allowing for close
linkages berween the Natonal Com-
mittees and the secreranar, have contin:
ued. The 36th Anoual Meering of
Narional Commirtees was held in
Genevain May, while Informanion Ofi-
cers artended an informarion workshop
i Nairobion June,

Other meenings were held ro consule
Naronal Committees or ta exchange
ideas in the ficlds of volunmer nerwork
expansion. private fund-raismg. educa-
non for development and planning. Ir
should be noted that some Nanonal
Commurttecs, by mobilizing public
upuunn tor child rights, have suc-
ceeded n increasing contributions
from their respective governmients (o
UNICER L

Fund-raising

The cconomic climate m 1991 caused
some donors roent or freeze their levels
of assistance. Toral i #1 income for
the vear was USS807 million — L5551
million less than projected in the
mechium-term plan, and less than 1990
OFf thar roral, USS506 miilion was for
general resonrees and USS301 million
lor supplementary funding, including
emergencies. The USS301 million rep-
resents arvincrease o USS1T nullion
over the previous year,

The decrease of income was due w
the srrengthening of che Us dollar in
1991, Although national carrency con
pribunions were greater than expecred,
general resonrces income of TS85(16
million represeired a decrease ol
US825 milhion against the 1990 figure,

There was a marked chuonge in the
distribution of non-emergency and
emergency funding during the year,
While non-emergency  tunding
dropped by USS68 million ro LISS165
milhon, emergency funding more than
doubled from USS37 million to
LISS136 million = an inereasc ot UISSTY
million over the 1990 figure.

Dl velivg: The response 1o the
UancCEE iniraeive on debe reliet o chil-
dl'cn x;nu[inucd K8} Hrow, ]|I Lf'lt: case of
Sudan, six commercial banks in Ger-
many, the United Kisgdom and the
United States have contribured a face
value toral of more than USS20 nul-
lion. This has been swapped tor local
currency equivalents roralling maore
than USS2 pnulloo for use m UNICET
programmes. Several additional debr
donanions with a toral lace vidue
exceeding US540 mullion are currently
under negonarion. Narional Commit-
ees, and those of the Necherlunds and
Canada in particular, have been pursu-
ing the purchase of commercia bank
debr on secondary markers o
exchamge o local currencies, Further
debt buy-backs involving some 10
countries are nnder negoniation. Ths
innovarive mechamsm provides debi
rcl_l{‘f. ncreases S('n‘i;‘c!-sm‘tt}r apcnding
and maximizes the effecriveness ol cone
burions from Nanional Commitrees
to UNICER

UNICEF Nanonal Comnputiees copn
rnnued rhetr strong support and placed
particular emphasison the need to ruse
the level of general resources and to
back prionty programmes such as 1
and the Bamuko Lnitiative. -



Celebrity supporters and special events

crrcrr Goodwill Ambassadors all

continued then advocacy elfores for

vNie eF and children issues durimg the
vear while pursuing sorenuous proles
sional schedules,

Sir Perer Ulstinov made several
UNICEF appearances while travelling
with his one-man show, Harry Bela-
fonre did rhe same during his concert
tour, and Ly Ul gave several
major interyiews to the press while
divecring a film in Europe. Audres
| lL‘p}“ill n devored many hours to spe
cial events and media interviews in sup-
portof UNICEF Natonl Commitrees
i1 several cotmnmies, She jomed James 1
Grant i Brussels e the Launch ol the
1992 Staee of the Winld's Childven report
on 19 December Tersuko K um\-'.u!.q.:i\'
MISsI0on 1o II:H.I 1 IUII\' gL’I‘]L’I.]er C.\LL'!
lene media coverage in Fapran, where her
television appearances, coupled with
articles ma score ol newspapers and
magazines; resulted i an uanprece-
denred U'SS1.2 mullion in conrributions
o UNICEF from the Japanese |‘I.l|'1“L,

New Representatives: Thiee new
Special Represenrarives were appotnred
by the Exceurive Director durmy 1991
In March, Sir Edmund Hillary.
explorven, aurhor and congueror ol
Mount Everest. was appoimnted Special
Representative for the Children of the
Himalayas. Senegalese musician Yous-
sou N'Douor was mamed Special Repre-
sentative tor the l’t‘l'l'l.ll'mmé; Arts
\1‘*1'” And actor Roger Moore wis
appointed Spectal Representative for
the Film Ares i Augus

Imediately fallowing his appoine-
ment. R wer Maoore set oft on an advo
cacy mission o Guaremala, Honduras,
El Salvador and Costa Rica, [n eagh
countey, he mer with the President o
discuss Iﬂ'UhIt‘IH.\ I:h'ing children. He
also visited UNICEF-assisted projects
andd presenred media prizes ro journal-
1515 who had provided ourstanding cov
crage of children’s issues. On a laver
held mussion to Brazil, he mer with
I'resident Collor de Mello, as well as the
leaders of the House and Senare. to
commend them on incorporation ol
the Convention on the Righes ol the
Chuld o the Brazilian Constitution

Julio Iglesias, Special Representative
for the Pertorming Arts, supported
Natronal Committes activities
Furope, Fle also gave a benefir concerr
for UNICET in the Philippines ip

December Imran Khan, Special I{cpv
resentabive for Sports, helped m pro-
mote a major children’s immunization
inittarive in the Umired Kingdom,
assisTIng the Nanonal Comimirree: Si
FEdmund Hillary visired uNicer.
assisted programmes in Nepal and pro-
vided advocacy suppore to UNICE]
National Cammirrees in Tokve and

Toromro: and Youssou N'Dour assisted

LNICEF itatives throughout Senepal,
In Ouiober, Roger Moore represented
LUNICER ar the Frea allsstar benelip soc

cer maech i Munich and was later pre-
sented with a USS] mullion cheque fos
titcEr which resuleed from rhe event.,

Day of the Afiican Ciyld: 16 Junc
marked the firse Dav of the African
Chald. and v>1ciEr feld affices and
National Committees were encouraged
to support the event, Harry Belafonte
and 1 wrer Moaore [ wied other S es
personsara wo-dav |!|‘ir.'ﬁl‘|3,_{ Ar LTNICET
House in April, and a major LNIGE
exhibimon, "Africa’s Children: Afvica’s
Future', was displayed in the public
lobby at the Umited Natons during,
June and July, On 14 June, a rtwo-hour
celebration of dance, arr, music, poetry,

;"1 ]

VTSNS Thatic

IXITED N/




customs and dress by cluldren from
many African parions was presented at
United Nations Fleadguarters before
an audience of 600 schoolchildren and
200 teachers. In Africa, nearly all the 51
OAL Imember nations were able to mark
the Day with special activiies for ¢hil-
dren,

Invsnrnizsarion: The achicvement
of Vet goals for the 19808 was com-
memorated ar United Nations Head
quarters on 8 October. The ceremony
was arrended by Secrerary-General
favier Dérez de Cuéllar, former United
Stares Presidenrt [immy Carter and Dis
wife Rasalyin, wre Director-General
Dr. Flirashi Nakajima, the President of
Ratary Internarional, Rajendra Saboo,
and James 1) Greane, Also present were
Imran Khan, whose strong advocacy in
Bangladesh. India. Pakistan and Sri
Lanka contributed o the et campaign
suceess 1 those countries. and actress
Jane Curting nanonal UNICEF Ambas-
sador for the Unirted Srares. Ar the
media opening of @ UNICERAWHO exhi-
bition on the campaign, a number of
babies and voung children fronn New

York Ciry welfare hotels were vaccis
nated againsr measles and polio by the
dignitaries who attended. The exhibi-
rion was ennrled “Reeping rhe Promise’
and was held in the public lobby of the
Ulnited Nattons. |l
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Greeting card and related operations

The expratrded acrivities of Gea in the
19901991 scason contribured LISS76.6
miullion o Lnicir general resourees
1JS814.9 million more than in the pre-
vious period: These resources. pro-
vided by i global public, came mostly
from the sale af greeting cards.,

Greeting card sales vofume for the
year rase to 154 million unirs through
the efforrs of Naronal Commirrees and
therr volunteer supporter, ficld offices
and other sales partners. including
NGOs. These groups operate in 145
couneries and are exeraordmarily sne-
cesshul in building geass-roots support
for the work of UNjcEr on behall of
children. Thousands of volunreers dis-
tribute mittions of brochures and pieces
of promational mail each vear and help
to air hundreds of public service
announcements in prinr amd through
1he electronic media,

The mandate of Geo covers three
areas of public participation: product
siles and licensing: privare-sector fund-
raising support to Nanonal Commit-
tees and Deld ofhices; and xp::un] [
s events atd few: Inearves, Geo
also coordinares exhibits and promo
tronal activines.

Salex and Yeensing: A number of

new prodoct lines were wested during
the vear and adapied o new markets,
The retail store programme was
expanded in Europe; reevcled paper
was introduced For all promotional
materials and many paper produce
lines; and market surveys were con-
ducted in Belgmm. India. Italy, Porr
gal, the Republic of Korea, Spain,
Turkey and Uruguay:

Workshops: For the fisst time i sev-
eral vears, six regiondl greening card
workshops were held during the 1991
season, proy iding an nppnrmmr\ for
all regions o shave the laest informa-
tion and experiences related to promo-
tion, marketing, sales. producrion and
privare-sceror fund-ratsing. A major
stindy of electrame dara processing
needs for Geo ser the stage for the
upgrading of systems to meetr GCo
needs to the vear 2000 and prub‘lbl\

hevond.

Special cxlibity: The achieyemen
of UCT goals was the subjecr of a special
G0 exhibit on immunization, which
was shown for the first time at Unired
Narians Headiuarrers, The exhibir is

expected o be shown i a nuimbers ol

countrres m 1992, Other spectal
exhibies arranged by Geo ineluded
'‘Cluildren in War' by the [nternational
Red Crass gnd “Afnica’s Childyen”, botly
of which were dnpia\u.l in the public
lobbv ar the United Narions, The
Danny Kave Visitors” Cenere ar UNICES
Flouse continmued to artract school
groups and ather visiors

Fund-raising: € nmpli_l‘u.:n\l\., new
direct-mail fund- FaISITg PrOgramimes
were tested i Anstralias Brazl. Greeee.
New Zealand, Porrugal, the Republic
of korea and Torkey, and nrerpanonal
meerings of Navional Commirtees
mvolved w fund-rasing were held in
Milan and Zurich. The vear was
marked by the continged serang
growth ol direct manl and madomedia
and related appeals conducred by
Nacional Comnurrees and field offices
m eollaboranion wirh dcor The 199]
Review of the Year and 1991 Pocket
Diary appeals achioved record distri-
Bution to 1.2 milon and 1L million
houscholds respecnively.

The first phyase of a thiree-year USS12
million fund-rasimg development pro
gramime { FIy ] wis llnpln.nu nicd 1n
1991 10 help National Committees and
tield offices buld new ar larger deqior
comstimences, By dhe end of the vear,
tine Natomal Compttees lad subinis-
ted propusals and obrained pledges
under Fo [nf'.l“illl_: LIS$A.8 million

The Task Foree on Private Scctor
Fund-rasing for Ut continged to sup
port the goal of Navional Committees
to raise USS20 mullion ayear for immu
P00 PrOEranimes over tive vears
Geo chairs the Task Force and pro-
duced comprehensive Lt docomenta-
tion dand a tealinng progranme for
volupreers, Similar documentarion wis
produced and distributed ro National
Compmitrees o the Devsian Gulf eme
geney, the evelone in Bangladesh and
UNICER cooperition m Mozambigue,

Speeial fund-vaisiug evenes; The
1991 Danny Kave Inrernarional Clyl-
dren’s Awards con rpc[i[inn was held m
the Netherlansds in Seprember and was
hosted by Audrey Hepburm and Roger
Maere. Children from 22 countrics
participared i the cornpenimon, which
was made (nro a A-minure welevision
programme broadeast i over 30 coun-
tries for the purpose of raising addi-
rromal Tunds for Usicn, O
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UNICEF finances: income,
commitments and expenditures

1990-1992

Income

LNICER income consists of voluntary
contriburions from governmental and
noN-governmental sources,

Toral income for 1991 was LISS807
mullion (compared with USS821 il

Lon tor 1990), This mcludes USS136
million i contributions for emergen-
cies (LISS57 million in 1990))

Income [rom governments and inter-
governmenital Organizations accounted
for 73 per cent of total income (74 per
cent in 1990), the balance being non
g()\'cl'lllﬂl_'ﬂl'-\l l‘“L'U['I“.' The P'lt' L'h.'l” an

UNICEF income by souvee 1991

Total income
$807 million
100%

Gengral
TCSOUICes

Suppl:mrnmr‘,
funds

Ot
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page 53 shows this division, Pages 56
and 57 show estimated individual goy-
ernmental contribunions by country for
1991, and a list of estimated non-
governmental contributions by councry
appears on this page.

The income s divided between con-
triburions for general resources (63 per
cent), supplementary funds (20 per
cent) and emergencics (17 per cent).
General resources are avatlable lor
u)npl.ratlon mn Lnunrr\ p:ugl anunces
1p§rrmfcd by the Exccurive Board, :
wellas programme support and ldmm—
istrative expenditures,

General resources income includes
contribunions from 117 governmenrs;
ner income from rhe sale of greeting
cards; funds contributed by the public
{mainly thmugh National Commit-
tees)and other income.

Caoneriburions are also sought by
UNICEF from governments and ey
governmental organizirions as supplc-
mentary funds to support projects for
which general resources are msuffi-
cient, or lor reliel and rehabilitation
programmes in emergencies, which, by
their narure, are difficult ro predict.

As a resulr of pledges ar the Unired
Nations Pledging Conference for

UNICEF income 19901992

(in millions of 'S dallars)

Supplementary
funds

General
FESOUNCEs
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Pakistan .. 126.2 Tirrkey 10643
Panama 2.7 Uganda . ooooia 108
PATRRURY watss s aVins s uauan 63,7 United Arab Emirates 36,0
Peru 2177 United Kingdom , .......... TY37 5
Thilippines .......ooveonns 1287 United States of America 384414
Langets) NS SRS WY 1 0§ I Menemueld' o dietoafinaiaiaa - B
o3 S S P S 29 Yemen — R 135
Romanta: ., .., .- 684 Nugoslavia 31945
Russian Federation 17736 Zaire 1662
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Shodi Ambi ... ... 1900 Zimbabwe . .. ... 420
Senegal ... .. B Wy’ = 170 -Comrasm&nuﬂ-om
BlerraTaome , ... .\0ienns 104 UN Staff . S [+

i R i 3 Comrlhwﬂms 1
N R P under SI0000 1295
L T PR T 265 TOTAL .........caae ..258,152.9
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Sweden ... 27433 WAL o
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Thnzania, United Repiof ... 028 CoMETATHON <222 2m =0 o1 (48.530.3)
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UNICEEF expenditures 1990-1992

(in millions of US dollars)

Administrative
services

Programme
support

Cash
assistance

Supply
assistance

Development Activities in November
and pledges made subsequently,
UNICEF mcome tor general resources in
1992 15 expected o total U'SS518 mil
lion. which would representan inenease
ol approsmmately 2 per cont aver 1991,

Expenditures

The Execurive Direcror authorizes
expenditures to meet recommenda-
tions approved by the Board tor pro-
gramme assistance, The pace of
expenditure depends on the speed of
implementation in any country.

In 1991, toral ONICEF expenditures
amounted to USS755 million (1990
USS739 mullion), summanized in LSS
millions as:

1990 1991

Cash assisrance

for project personnel ... ) 99
Traming costs

and local expenses ..., 207 194
Supply

assistance g 289 298
Suebrtoral frivugraraime

expenditire ... 585 591
Programme

SUpport | ——— 8l LI
Adminiserative

BOTWACER! [oooicowiaasiiiic 68 Th

Wrire-otts and

other charpes oo 5 3
Toral expenditures . . 739 755

The bar chart on this page shows
expenditures (excluding wrire-offs and
other charges) for 1990 and 1991, and
estimated 1992, The bar and pie charts
on page 58 shaw programme expendi-
tures by sector in 1987 and 1991, by
amount and propornion respecrively,

Financial plan and
prospects

Givens the results of the 1991 Pledging
Conference and recenr rrends, LINICES
L\PL{_[\ Lo} |T|-]Illl¢ll[l and (_\'I)J_IIKI LIP(IH
its current level of contributions from
governments for both general resources

35



1991 goveranmental contributions i wousnds o us doliars)

Contributions to UNICEF general resources are shown at right;
additional contriburions for supplementary funds and emergencies
are shown in colour, ar lefr.
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UNICEEF expenditures on programmes by sector 1987/1991
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and supplementary funded projects.
UNICEF 18 also encouraging the non-
governmental secror, through rhe
Natiooal Comnmuttees and NGOs, to
expand further their important contri-
butions. The benefits of other forms of
fund-raising are also being examined.

Ar the June 1992 session of the Exvec-
utive Board, proposals for new or
extended multi-year programme coop-
eration in 36 countres will be submit-
ted. UNICER currently cooperates in
programmes in 127 counrries. The
proposed new recommendations toral
L'S5440 million from UNICEF general
resaurees and USS610 mullion for proj-
ecrs deemed worthy of support if sup-
plementary funds are forthcoming,
I'rogramme recommendarions from
general resources tor all countries,
including rhose for which recommen-
darions from general resources are
being proposed at the 1992 Exccurive
Board session, are shown in the table
on pages 42 and 43. A financial
medium-term plan covering rhe years
1992-1995 wilrl be submitted 1o the
Execurive Board ar its June 1992
session,

Biennial budget
1992-.1993

The Execuove Board's approval of a set
of developmenr goals and serategies for
childeen in the 19905, and the medium-
term work plan for 1990-1994, have
provided the basis for the recent budger
proposal.

The adoprion and rarificarion of the
Convention on the Rights of the Child
and the Declaration and ['lan of Acrion
of thg Workd Sunmur tor Children have
given turthey imperus 1o the work ol
UNICER, laying before i unprecedented
challenges and oppormunities to make
substantial improvements in the well-
being of children, While the budget
proposal and country programme rec-
ommendanons presented o the Exec
urve Board were inspreed by the vision
ol those momentous upderrakings,
thev were all roored in a realistic expec-
ration of moderate growth in UNICES
income and expenditures over the nexe
few vears,

The 1992- 1993 bicnnial budget rep-
resents an ncrease of 4 per cent peryear



in real terms overthe 199041991 revised
budger. Budget expenditures against
the 1992. 1993 ienmium amount to
LIS$391 ymillion

e 1992-1993 budger calls for sub
stantial strengrhening of che field
ottices 1o Lu.puu_~ with efforts oo deploy
the majority of UNtc e statfin the held
-\u.md'.m_'-\ the provportion ol all posts
m ficld offices increased from 80 per
centin 1982 to 84 percent an 1992
Another etfors to serengehen field office
capacity was ro include in the 1992-
1993 budger proposals the phased
intraduction of multi-user sofrware
and related Ccompurer equpment to sel
the srage tor the deve apmenit ol an
mrcgl'.llul programime infeérmaion
TR EC TN SYST,

Liquidity provision

URICEY works witly countries 1o pre-
pare programimes so thar recomnen-
dations can be approved by the
Exceurive Board n advance of major
expenditures on these progranimes,
UNICEE does not hold resourees 1o Gully
cover the costy of these recommenda-
nons in advance, bur depends on furuee
neome T.Il‘l un ‘!I_'_:(.‘lll_'r.'l] FeSOLICeS 1O COVer

expendirures. The organization does.
however. maineaina hguidicy provision
to cover remporary imbalances berwedn
casly vecenved and disbursed, as well oy
to absorb differences berween income
and expenditure estinmures.

UNICEF maximizes planned general
TESOHICES ]‘l’ll‘l__’,r'.ll'["“l..‘ i.'hl‘t'lll.“l Lres
based on the requirements of
the liquidity provision and on the
level of projecre d general resources
conrributons. ]

Information resources management

\ projecr was iniriared during rlu vear
to develop a “nest generanon’ fivld
afhice system for UNICER. The main
obyjectives were o upgrade the scancard
Compurerized svarem o support pro-
gramme anagement and improve syn-
chronizarion with headquarrers
RUSICTTIS.

The main work completed as part of
the central financial and accounting svs-
tem project (Crasy i 1997 included the
ravel sysrent, the mrerface berween the
rreasury system and general ledger, the

bank informarion svsrem, the paveoll
accounring system and the suspense
account analysis svstem. Specification
and design work was also begzun on the
remaliing CEAS systems and should he
completed by the end of 1992

Ueneral effice auromarion has pro
cecded well, wirlh almose all ht'.‘lijl.]Ulll'-
ters staft now connecred to u.u‘llplll.lllg
services, The traiming goals for basic
office anromanion have been established
and are bemng pursued. 0

Human resources management

In 1991, UNicEE had a roral saff of

5.110 people serving n 210 locations (a
headquarters and vegional, country and
subvothices ) around the world,

I'here were 1,137 international
pl‘l:l‘t‘\\luntlih { 549 care, 588 non-
corel: 665 national professional offi-
cers (186 core, 479 non-core): and

250 general seryice stall (1,424 core,
1826 non-cor)

Measures were tken during the yvear
to-strengthen the organizarion’s capac-
ity 1o forecast long-terim manpower
needs more accurarely: These included
HIPTOVERTICILS 10
» the ability to evaluate and, where

pecessary, restructure individual

work unirs; and

« the recrunitment. placement, training
and orentanion of new and existing
statf,

Caveer develapment divectory: A
computerized dicectory of professional

et preenfidew w9 eveanliliet e gree

mare acctrare picture of available ral-
ents and skitls and o escablish velatively
abjective and sciennfic bases for admin-
istering forward-looking strategies in
career development, traiming and rora
tiarm: The dirccrary s oo ll'l"ll')i'l.‘l'l'ltfﬂtcd lsv
a set ol generic job descriptions which
define rhe funcrions of exisring and
plannet! posts. Both moves facilitate
talent searches and recroitment and
help staft members w pln then own
carcer p;uh.-", So far, abour one third ol
the internanional staff members have
been histed m the divectory, and 45
generic job desceiprions have been
developedand classilied. These descrip
rions cover about rwo thirds of rhe
cight major occupational categores at
UNICEE.

Reormitment: A otal of 455 -
national posts were filled in 1991, Of
those, 301 represented internal rora.
ton or promotion. The remaining 154
were externfly receuvted, aod 44 (e



cent of these were (tled by women
These appointments fallowed a year-
Jong recruitment deive which focused
on the best<qualificd swamen profes
stomals frony developing countries as
well as women i some underrepre-
serpred indusoralized countres, Over
all, women's representation in profes-
siattal posts af UNICEF thereased durng
1991 by 2 piey cent to 35 per cent,
Ty vf servwicer Personnel adimin
istration procedures were modified ro
miake UNTCEF c'm[\lm menthmeore atiiae-
e to the highest-« alibie 'i"l'\'rl;.'h‘-lnl'!il|'-
Lamits on the duranon o ixed-tenm
appotntments were relased. and fex)-
nime and pare-rime work arrangemenes
were inroduced o accommaodate lrglr

60

imate farmily oceds and the pursaer of
acadenmic studies relesant towork and/
o career advancement,

Prasning: Stdl baming contnoed

o have high prioritv. The number of

yerson/hours an formal e Tining,
mereased by 18 percons, wath roral per-
son/louwrs veachmg 10,000 by g
veir, Teatning marerialy were pevised in
Various programime areas, and new

marerials wete prepared in the areas of

negatiating skills. safe motherhood,
¢mergency management and che Con-
vention an the Rights of the Child,
[hirteen UNICER Representanives pas
ucipared In INter-agency raining on
ticld coordination for sentor Unitod
Nations Representatives. [

Supply
management

UNICEE=-supported programmes in
developing counnes ae provided svith
supplics and equipment purchased
mostly by the Supply Division, which 1
focansd in € openhagen and New York
Stundard wems such as essenbal drugs.
cold-cham equipment and svrmges toir
vaceinations are stocked and set-packed
m the Copenhagen warehouse. An
inventory vilbed ar aboor USS2S mil-
hon s mannuned, swinchy makes i pos
sible robuy in bulk while improving
delivery to customers: LlILi{‘IHL'I.JI'HII:I(. a3
Orther wems, including vacanes. rigs
Trdrilling warer wells, aud vehicles, ane
l'll.llti\.'l'-l..'i.l Lréams '-L1|||11|=.I"- Losr dhiregt
\.|ll|,1|‘l‘|w'|\l toy the cotnrmes swhere they
will De used. An nereasug velume of
OGIAIme sup lies is I‘q_IHI' e

chased locally by Nt freld oftices.

During 1991, the Tnter- Agency Pro-
eurement Working Group (FAFPWG), an
wihuely the Supply Dyvision is a parma
pant, made progress wowards establish-
ing coovdimared Unired Navions
procurcment in Cope t|h.1_1:,(:l| I'he
extension of the existing premises,
whtich will in parr he ocenpied by rhie
Inter-Agendy Procurement Sesvices
Office [1Arso), s 3 farther steps i thus
direction.

The rotal value of purchases made
during 1991 was UIS8304 million.
approxiimaehy the samie as the previous
vear. O0ehis smount, some LSSEY mul-
Do was procured in developing coun-
trjes for use i country programimes,
I'he value of essenrial d;uu\ purchased
was US$53 million but the value of v
cines foll ro LISS32 million. uNI H
A5 s a8 @ procurenens agent fot
governments and NGOs; dunng 1991
these, procurement services amounted
res LISSAY million.

Parncalar arrention s been given ro
ensuring the efficiency of UNICER'S
worldwide purchasing activiries. and,
as the value of purchases made by the
Supphy Division connnues to ncrease,
compettive idding in the relevan
markers has ensured that manutacror-
ers’ prices are held o acceprable
|t.‘\ﬂ'|h =
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Further information abowt
UNICEF and its work may be
obtained from
Bulgeria
New Sealand:
Canadhas
Ceschoslovakia Noreas:
Denmark: JLTIETN B
Portu
Fralund: ! pali
France: Ranaraba: -
Germiamy:
San Marino:
Croeos:
i Spatm
Huong Koags
Sywesdemie
Humgary:
Switreriand:
ll'l—dl
Turkey:
Larsxl: !
. ] ' :
Information also be nbtalned = il
from the Commirtees Ulenined Kirsgitivons
for UNICEF y
Taaly:
Anstralin
: i LUnlrest Suares of Amcricas
Aunvirm:
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A new worvld for childven

Mrofound changes in the global polin-
cal landscape and an alarming increase
in the number and scale of hamanicar-
fan crises are Challengimg CrucEr and
the United Narons sysiem as never
betore. But nations increasingly appea
willing to seize this rare moment in his-
tory o safeguard rheir children’s stake
in the huture.

The end of the cold war. the
breakup of the lormer Sovier Umon,
the liberation of Eastern Europe, a shift
towards more pluralistie formis of gov-
ernance and free-marker economies,
significant curs in arms expendirure ancd
the .1hi|iI}' to deliver fifc-:,;l\'i_[:g tech-
nologies at low cost have expanded
the horizon tor roday’s children
enormously.

The srrongest indicator ol nationy”
commitments o theie children is their
resolve, in the face of severe economic
constraints, to pursue World Summit
Goals and Strategies for Children for
the 1990s (E/CEF/1990/1..5) embiyd-
1ed inthe Summit Declaration and Ilan
of Action. Consistenr with their Sum-
mit promises, 130 Governments have
so far completed, or are in the process
of finalizing, mational programmes of
action (NPAs) ro implement those
obyectives in their countres,

NATIONAL
PROGRAMMES
OF ACTION

The Nra process was acknowledged by
many delegations to be essential tor the
effective implementarion of World
Summit goals for children. However, as
one developing country delegation pur
it: “The meagre resources at our dis-
posal and the constraints imposed on
us by poverry, illireracy and ignorance
have a debilitating impact on our capac

ity for acrion.™ Represenratives of
Januca, Moroceo, Peru, Sierra Leone,
Limbabwe and the Organization of
African Uity (OAD) said thaetor many
countries, susiainable economie
growth and the arminment of goals for
children were contngent upon salu-
rions to their debr problems.

[n his report to the Board. UNICE
Excourinve Director lames I Grang was
cautisusly optimisuc abour the pros-
pect of matching children’s needs with
resources i the 1990s (E/NCEF/ 19920

ol

2 Pare 1), He said hewas sanshied thae
the real work of follow-up o the World
Sumumiit was well under wav but there
renvuned & Lige tinuncial gap between
promises and effective action, "NPAS i
developing countyies tudicare thar
achievement of the goals torchildren in
the 1990s will require substannal = but
nor mconcenvable — amounts ot addi-
rional resources from donor and desel-
oping countries,” he said, “However, 1t
is nor always evidenr in national pro-
grammes how such resources will be
mobilized. Iris clear thar over one half
of the addinional resources needed wall
have 1o comne through restrucmnng of
existing nacional hudgers and ¢ xisting
aid resourees o give ]HL.IU privricy 16
achieving the 'L.-.nil for chaldren,
Whether there is adequate political will
and vision to carry:out such resgructur
g is far from cermiin™

In response to concern that global
p:'i.u'iri:'~. should nor undermme the
wlenrticanon of national priortes, Mi

Grant expliined rhat in formulating
NPAs, governments had adapred global
goals o ther natopal situations, “The
NPA 1§ precisely the mechamsm ot
adapring goals ro natiopal realities,™ he
satd, “Those Nias already prep: ared
show how countries are sctiing their
OWI EAEETS, some lower, somc .ngl:r.t._
and some considerably different froms
the global goals of the World Summit
Tlhs 18 as it should be™
As of March 1992, an additional 65
heads of Stare or Government had
joined the originag 71 leaders “l‘“l‘“
sonally signed Summir pledges. “Ara
tme when long-term planming s ont of
vogue, we are encouraged that so many
nations are seriously planning for their
children.” Mr. Grant said. “Central
pl'.mnlns., may be out of vogue, but
vision. commitment anid straregic
thinking must not be. When we l=l.m
for children we muse think long term.”
Formal commuitments o children's
\\'L'lt‘ﬂ-l": jius d'll;' PJ.\I VD WEre l'CP()ITl'Li
by delegations from both nch and poor
mations. Actions ranged from the reot-
dering of marional priorities s the
development ol networks ol nomegos




crnmental organizations (NGOs| and
other partnerships and the introduc-
tion of new laws safeguarding chil-
dren’s nghts.

Canada announced a Can$20 mul-
lion "Partnership for Children Fund” in
addinion ro s regulm‘ development
assistance budget. Sweden said it wonld
use the 1989 Convention on the Rights
of the Child and rhe Summir Declara-
tion as planning guidelines for official
development assistance allocations,
Japan’s npa specifically cicey irs inten-
ron to increase its contriburion to
UNICEF, Brazil has set the pace for
change among dcvcioping countries by
Incorporating a range ot Summir and
Convention inttiatives into federal laws
a5 well as into ies nattonal Consticution,
Twenty-four State Governors have
declared thetr intention to lollow

through at the local level.

UNIVERSAL CHILD
IMMUNIZATION

Mot mations Have beld fast to their com-
mitments to child healeh and the goal of
universal child immunizarion sex by
UNICEF and the World Health Organiza-
ton (WHo). A majonty maintained or
improved on programmes, inan efforr to
meet the 1990 goal of protection for 80
percent of the world's children. They are
now pressing for 90 per cent coverage
against the six main discases, including
the elimination of polio by the vear
2000. The B0 per cent immunization
coverage is saving the lives of 10,000 chil-
dren a day (LACEF/1992/CRP17 and
E/ICEF/1992/P/L.,46). The Board
approved a general resources allocation
of USS3 mullion for 1993 for uNtCEs
participaton in the children’s vaccine ini-
tiative (decision 1992/17).

CHILD RIGHTS

The rally of nations wlich have so far
rarified the Convenrion on the Righrs
of the Child stands ar 120 (3 August
1992,

Many deleganions, including those
from Austria, Bangladesh, Bolivia, Bra-
7il, Moroceo, Turkev, Veneziela and
Yemen, spoke of the momenrum the
Conventinn had generared tor chil-
dren’s vights, The Board noted the
recent ratifications by Canada, Cape
Verde, the Central African Republic,
China, Germany, the Lao People’s
Democratic Republic and Thailand
andl invited all States to observe Univer-

Baby-Friendly Hospi

e —— p— —

|
|

sal Children’s Dav on 20/ November
each vear, the anmiversary of the 1989
adoprion of the Convenrion by the
General Assembly and of the 1959
adoprion af the Declaration of the
Ri%lm of the Child (decision 1992/10).

rance, the Haly See, Irag. the
Libyan Arab Jannahiriva, Maurirania,
Maoracea, Nepal, Sloventa and Yugo-
slavia, as well as Nattopal Commirrtees
for UN1CEF, reminded the Board thar
children affecied by armed conflict
needed special protecrion. In his open-
ing, statement (EICEF/1992/CRP.2L),
My. Grant appealed for greater efforts

and mare creative solutions to chis

problem,

PRIORITY FOR AFRICA

Africa is the only continent where the
numbier of ¢dnld deaths and the rate of
malnutrinion are still increasing,
Virtually all delegarions agreed thar
the needs of children and women in
Africa should remain the top LiNicer
priovity (E/ICEF/1992/1..4 and deci-
sion 1992/21). Bangladesh. Brazil,
Canada, China, Crechoslovakia, Den-



mark, France, India, Japan, Norway,
Sweden, Thailand, Turkey and Zim-
babwe spoke of the need to give prior-
ity to rthe least developed countries —
most of which are in Africa, Children
constirite almast halfof the population
of these countries,

Mr. Grant said that the forthcoming
GAU International Conference on
Assistance to African Children (Dakar,
25-27 November) was “the single most
important event on the calendar for
1992 for enabling the successful imple-
mentation of the goals of the World
Summit for Children.” He urged Afri-
can Governmenrs to pur forward ambi-
tious but “truly realistic™ plans for their
children. *T would suggest that the seri-
ousness with which each African coun-
try and cach donor nation responds to
the 0AU invitation will be a key — pos-
sibly the key — test in 1992, of each
nation’s vision for the furure and of the
seriousness of its commitment o the
World | Summit for Children| and
Earth Summit goals which it has
pledged 1o support.™ _

M. Grantsaid thar the assignment of
UNICEF's highest priority to Africa did
not mean that other regions would be
neglected. “Each region has its pressing
needs and opportumities for action,” he
satd. “While Africa is the most fragile
sttuation, Asta — particularly South
Asia — remains the continent with the
largest number of people in poverty.
UNICEF will continue to be responsive
o the needs of this region, Ladn Amer-
ica and the Caribbean, and the Middle
Lasrand North Africa as appropriare.”

BAMAKO INITIATIVE
I sub-Saharan Africa, about 4 million

children under five vears of age are
dving everv year from preventable dis-
eases. The main causes of deach are
malaria, diarrhoeal diseases and acute
respiratory infections, although mea-
sles is also a major killer. Ar the same
tine, almaost 100000 women are dyin
cach vear from causes related o child-
birth. Adequate acuon is impossible
without a basic healch care delivery syse
rem, and currently almeost half of the
population of sub-Saharan Africa is
uruible to ger basic care ( E/ICEF/1992/
L.6). .

UNICEF is supparting the revitaliza:
tion and eventual doubling of some
36,000 community health centres and
posts across the region, The framework
tor accomplishing this is the Bamako

ad

Inpaove, an aght-pomt plan encour-
agng communines to take much of the
responsibiliey = administrative and
financial — for thewr owo healdh, Follosw-

ing an evaluarien of this approach in

five countries = Burundi, Guinea,
Kenya, Nigerna and Uganda — 16 rec-

ommendanons were made, highlighe-

ing areas in which the Bamako

Initiative could be improved (E/ICEF!
1992/1..20).

CENTRAL AND
EASTERN EUROPE

The plight of women and children i

the countries of Central and Eastern
Evrope, the Baltic States and the Com-
monwealth of Independent States has
presented UNICEF and other Unired
Nations agencies with vet another chal-
lenge. The exciting prospect of democ-

Emergencies

racy has given way to extreme hardship
caused by the sudden embrace of free-
marker economic principles. The dis-
ruptive social impace so Bir has been
likened to the shock of economic
adjusrment programmes n developing
countries during the 1980s,

Common problems reported by
Unitedd Nations inrer-agency missiorts
carly in the vear include: growing
unemployment (_;;s'p_cc'iallz anong
women s a decrease in preschool edu-
carton and child care; a sharp reduction
n food supplies caused by inflationary

rices; reductions in child and family
alowanees and increasing homeless-
ness. A sudden and drastic fall in house:
hold purchasing power and declining
social expendirures tor health and edu-
carion have made the wransition espe-
cially painful for children - the
neration which stood to gain most

m this historic rurnaround and on




whom the furure of the region
depends, Many of the newly inde puld
ont L.(]lll'l].l'l{“ are {.h[‘(.l'li.”(.lllll___ I'I\II'I‘E__,
nationalist rensions, disregard for
minoriey rights, inereasing juvenile
delinquency, growing numbers of
street children and massive environ-
mental degradanion (E/ICEF/1992)
L.14)

A number of Executive Board dele-
& ations commended the nter agency
report for its abjectiviry and thorough-
ness (the Balue States, Canada, France,
Iraly, Japan, Kazakhsran, the Russian
Federation, Turkey, the United King-
dom and the United States), but they

viewed the needs identified as bemng of

a fempaorary, emergency narure ouly,
[‘LIu,J_.mnns Felr thar UNICEE should
help these countries through a ditheulr
period bur thar there should be no
diversion of funds from i.'L'\L‘IHPi]’Iy_
countries and the acure needs of Africa
m parricular,

UNICEF emergency support te the
countries of Cenrral and Eastern

E mup:. and the Commanwealrh of

Independent States totalled US$3.3

million for 1990-1991. Spending over
the same pe rivd For studies, advocacy
and support staff totalled just under
UISSI million. Expendirures in 1992 in
all caregories are expected 1o merease to

berween TUSS4 nullion and TUSS5 nul-
lion, ncluding supplementary contri-
butions. This would be significantly
less than | per cenr of the toral UNICEF
annual programme expenditure (E/
[CEF/1992/1..14).

UNTCER/WHO collaborative missions
have recommended that donors pro-
vide US$418 million for health and
nrgent human needs in the region in

1992 and 1993. About two thirds of

this maney 15 needed for vaccines and
essential drugs. The remainder would

be for nurripion and the promorion of

breastfeeding, family planning, low-
cost water supply and sanitation, and
the enviconment. The missions
abserved that 1t would be much
cheaper to invest the US$418 miullion to
rehabilitate existing health systems than
o rebuild them if thev were allowed o
collapse

ENVIRONMENT

Mr. Grant noted the unrnpium ntary
abjectives of World Summit follow-up
activities and of Agenda 21 adopted by
the 1992 Earth \mnnul held in Rie de
Janeiro in June

uNICEE Is developing and promar-
HE the concept ol 'pru‘lmr_\' CRIVIEOM]-

=
=
-]
=
I

mental care, which is already present in
many counrry programmes and com-

munity-based imitianves. It includes the
provision of basic services, environ

mental PI'H[CL[IUH and l't‘g(.‘!"lt'l'-‘l“lﬂ'l

and the empowerment of communitics
to safegnard the environmenes in which
they raise their children,

I'n response to the Earth Summir, the
Board decided ro include a separate
irem, ‘Children, environmenr and
development: UNICEF response o
implementation of Agenda 217 in the
agenda of its 1993 regular session
(decision 1992/31).

MEDIUM-TERM PLAN

Delegations welcomed the 1992-1995
medium-term plan’s emphasis on
counrry programming and narional
implementation (E/ICEF/1992/3),
Delegations felr thar unicEF should
continue o be driven by 1rs country
programmes and that the number and
level of global funds should be reduced

EMERGENCY
OPERATIONS

Many delegarions referred to the reor-
ganization of emergency operations in
the Unired Nartions svsrem and rhe
need for UNICEE ta play a supportive
role in the development of the Deparnt
ment of Humanitarian Alfairs, Mr
Granr said rhat UNICEF had been very
actuive in discussions leading ro the reor-
gamzation of United Nations capacity
i this arey and had seconded Charles
LaMuni¢re to head the Coordinator’s
office 1n Geneva, He said the selecnion
of Jan Eliasson as Under-Secrerary-
General for Humanitarion At was
“an inspired choice” (EAICEF/1992/11).

UNICER will report to the Board in
1993 on the implicatons of the aew
emergency coordinating sysrem for the
work of UNICEF, In the meantime,
unNICEF. under the o I_I.\l_\iL'L"; of the
Coordinatar’s office. continues to work
closely with other operational agencies
in the field, especially the United
Nanons Fligh Commussioner for Ref-
pgees (UNHCR | and the World Food
Programme (WET),

Finland, Mexico, the Netherlands.
Sweden and the United Kingdam
spoke of the need ro ensure that link-
ages berween UNICEF ¢iner ZECNCY Activ-
ities and development work are
maintained and strengehened,




FAMILY PLANNING

A joint report of the Execarive Direc-
tors of the United Nations Population
Fund (UNFPA) and LNCEF on collab-
Oravive programming activities (E/
ICEF/N992/L,13) was commended by a
number of delegations, including
Bangladesh, Czechoslovakia, France,
Finland, Germany, India, Tndopesia,
Norway, Sweden and the Unired Srates,
as well as by many National Commir-
rees for UNICEF. Delegations telt that
uNiCeF should express irs commitment
1o family planning more conererely, and
it was suggested that UNICEF expertise
in advocacy and social mobilization
could be of particular value tn joint
efforts with UnEpaA.

UNFPA,; UNICEF and WHO support
marternal and child health efforts in
Bangladesh to delay rhe age of marriage
and hirst births and to lengthen intervals
berween prtgnancics.‘ln India, rhe
Government 1s working with UNEPA
and UNICEE to improve the status of
women by providing incenntives for
families to enrol and keep girls in
school. In Jamaica, the two orgamiza-
rions are working with adolescents to
lower weenage preguancy rates. And in
sub-Saharan Africa, both organizarions
are working with the United Nations
Development Programme (UNDTD,
wno and rhe World Bank to imple-
ment safe motherhood programimes.

WOMEN IN
DEVELOPMENT

Several delegarions asked rhar increased
arrention be paid 1o the health needs of
women, and most spoke of the benefits
which accrued ro children as opportun-
ities for women and girls increased,
Among the imnadves for women noted
by delegations were: the National
Development Plan of Bangladesh;, the
Plan of Action for the Girl Child and
the National Credit Fund for Poor
Women in India: the Priority Pro-
gramme for the Educanon of Girls in
Morocco; and the Declaradion and the
Perspecrive Plan on Women and Devel-
opment in Thailand (EACEF/1992/
L.5).

AIDS

WHO estimates that in 1991 abour 6
million men and 4 million women were
infeered with the human immune-

N

deficiency virns (H1V) and rthar prv-
infecred women had given birth to
almost 1 million Hiv-infected children
(EICEF/1992/1.11).

Many delegations expressed concern

over the growing incidence of HIvV

infecrion, Alps-relared illnesses, and
AIDS orphans and streer children, who
are-ar high risk of infection. UNICEF
was urged by Angola, Bangladesh,
Cameraon, France, the Netherlands,
Norway, Poland, Senegal, Sierra Leone,
Turkey and Zimbabwe to intensify irs
respanse to the AIDS crisis i coopera-
tion with UNDP, UNFPA and WHO,
UNICEF proposes ro focus nuinly on
the prevention of transmission among
voung people (decision 1992/26).

EVALUATION

Evaluarions of regional and counrry
progranmunes increased almost three-
fold during the period 1988-1990 (E/
ICEF/1992/1..9), Muore than halfof the
evaluations during the Faw four vears
were inche ared of health, wirh maore

ENICER IR0 Zaman

than 60 per cent of them focused on
immunization and control of diar-
rhoeal discases. The report abserves
that if UNICEF 1s to shift its focus to
support for achievement of the seven
major Waorld Summit goals for children
i the 1990y, there will have w be a
more representative distribunion of
eviluation ¢ffores across all secror,

EDUCATION FOR
DEVELOPMENT

A report on educanion for dcwiulpmml
draw unanimous praise from delega-
tions tor s broad conceprualization of
policies and possibilities to promore
global solidarity, peace, tolerance,
social justice and environmental aware-
ness ( E/ICEF/1992/1.8). Many dele-
gations welcomed the increased
ourreach of education for development
to developing as well as industrialized
countries, as proposed in the report
(dectsion 1992/25),

NATTONAL
COMMITTEES
AND NGOS

Many references were made ro the val-
uable work of NGGs and Naronal Com-
mittees tor UNICER. A significanrt
number of delegarions also indicated
their commirment 1o increased fund-
rasing support for UNICEE, and several
argued for the development of non-tra
ditional ways of raising money for
programmes.

Natianal Commuirrees lave distin-
guished themyelves by mabilizing sup-
port far the Convention on the Righrs of
the Child, n helping ro develop Neas
and in promoting the baby-friendly hos-
piral iniriacive (BFHI). These contribn
tiony are in addition to their fane-
ralsing, especudly for Africa and Cenrral
and Eastern Europe mn the pase year
Nanonal Copnuttees geneeate about 20
per cent of UNICEF income, mainly
through the sale of greeting cards and
private sector fund-rasing. A number of
delegations voiced support for a
strengthened Geneva Office ro assist
efforts m Europe IE/ICEF/1992/1.14).

Many delegarions alyo praised rhe
work of NGOs to achieve the goals for
the 1990s as well as their responses to
emergencies. The secretanin com-
mended the work of the NGO Commut-
rec on UNICEF ra provide improved
educational opportumies for giels,




GREETING CARD
AND RELATED
OPERATIONS

In 199071991, the general public worid-
wide contributed US$76.6 million 1o
UNICEF general resources through the
Eurrhasc of greeting cards. This was

'SSI5 million more than i the pre-
vious penod. Sales volume rose to 154
milhon cards, and 1992 15 expected o
bw @ year of further growrh for Geo,

RESOURCES AND
PRIORITIES

T'he roral UNICEF income for the year

was US$807 million ~ US$14 million
or 2 per cent less than in 1990, The rise
of the dollar against European curren-
cies caused general resourees mcome 16
£all by USS25 million from USS531

UNICEF Maurice Pate Award

—/

million in 1990 ro USS506 million.
Expendirures for the vear totalled
USS755 mnllion,
In 1991, UNICEE eoopecated 1y pra-
rammes in 127 countries = Africa
44}, Latin America and the Caribbean
{35}, Asia { 34), Middle Easrand North
Africa (14}, Programme expenditures
totalled US§591 million, of which
USS318 million was from general

resources and USS273 mullion from:

supplementary funds,

The health sector continued w0 draw
the largest allocation, US$202 million
(34 per cent) although its share of pro-
gramme expenditure lias been reduced.
Total expenditare for water supply and

samtation fell from US$82 million in:

1990 ro USS72 mullion (12 per cent)
largedy becanse of underfunding for proj-
ects paid from supplementary funds.
Spending on emergencies, however,
more than doabled - from US$49 mil-

lion in 1990 to USS111 million (19 per
vent) —as a result of the Perssan Gulf con-
fict and other crises, especially in Africa.
Education drew USS48 mullion (8 per
cent), child numuon USS3) mullion (8
cent), planming/support USS87 mul-
ion (15 per cent) and other programme
areas L1S$39 mullion (7 per cent ).

ADMINISTRATION

At the 1991 regular session, the Board
adopted decistons 1991/17 and 1991/30
[EACEE/1991/15) regarding global
and interregional programmes and
other special-purpose funds. It asked
far-‘:dgmpomls to merge or consolidate
funds with similar objectives or charac-
teTistics; a comprehensive review of
UNICEF requirements and acavities
be funded; specific criteria for the
establishment of posts from these
funds; and criteria for the eseablish-
menr of pew global, inrerregional or
special-purpose funds,

The administrative and budgerary
aspects of the 17 funds were examined
by a Reference Group of nine Boand
delegates, who recommended consoli-
dation into four global funds which
will be the subjecr of a single report to
the Board each year, compared o 17 ro
20 documents in the past (E/ICEF/
1992/AB/L.1).

 Several delegations, includiog Austrig,
Denmark, Germany and Norway, 5

of the importance of UNICEF remaining
3 field-based organizanion, My, Grant
said he was commirred ro this ideal and
nofed thar UNICEF was the most decen-
tralized agency in the United Nations
system, He said that the distribunion of
stafl berween field and headquarters con-
unued to grow in faivour of the field from
80 per cent in 1983 to 84 per cent in
1992, Mr. Granr said he expected thar
:h;gtl-‘tbnmge of staff’at headquarters
wonld decrease sl further in the 1994
1995 budger year.

UNICEF
HEADQUARTERS

The financial and other implications of
relocating UNICEF headquarters within
a 25-mile radius of its present site near
United Natons Headqguarrers is the
subject of ongoing negoriations with
New York rcafgrs and the Ciry of New
York (E/ICEF/1992/AB/L.9), (1
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