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1. The Budget Estimetes of the Universal Postal Union for 1951 were f‘prwardod
to the Secretary-Geheral on 4 July 1950, The totel estimated expenditﬁre for
1951 is established at Swiss Francs 1 246 786 (US$ 291 305) as compared with
Swiss Frencs 1 382.286 (Us$ 332 964) approved for 1950, . :

2, The ennual ordinary expenditures of the UFU are subject to limits ,
established by the UPU Congress which meets every five yearg (at pi'es.en.t: the ._
limit for ordinary expenditure is set at 600 000 ‘gold francs or approc;;mate]y
Swiss Francs 857 142).  In addition to ordinary expend_iture , however, the UFU
budget estimates provide for extracrdinary éxpehdi‘turee, which are dafinéd ag
those commected with the Congress, Conferences and special work. For such
extraordinary-expenditures, approval is given by the Executive and 'I;Iaison
Committes or by the Supervisory Authority (the Swiss Government).

3. The 1951 estimates have been prepared on the basis of the Standard Budget
Summary epproved by the Consultative Committee on Administrative Q}isstions and
this format mekes it 'possible for the first ‘time to compare the estimates for .
the UFU with those of other agencles. ‘ L

b, Given the size of the Buresu of the UPFU and tho relatively small amounts
required to finance its: work, this note will be limited to highlighting some
aspects of the 1951 estimates. For an explanation of the administrative and
financial arrangements of the Burea, the Advisory Cammitbee is Yeferxed o
the Secretary-General's report on'the 1950 Bi’z_'ééét" for "ch.e"UPU' ( document
AJCN.1/4.118 of 8 September 19k9). < ° o
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5e TheatétaISfor-the 1951 estimates of expenditure is established at Swiss
Francs 1 246 786 (Us$ 291 305). This compares with an approved budget of
Swies Franca 1'382 286 (US$ 322 964) for 1950, The decrease of Swiss Francs
135 500 {Us$ 31 695) results mainly from a reduction in estimates for Special
Projects (printing, preparation of the Directory of Post dffices, etc.) froﬁ
Swiss Francs 436 840 (US$ 102 065) to Swiss Francs 248 000 (US$ 57 943). A
reduction in printing estimates is also to be noted frews Swiss Francs 182 700
(us$ he 686) to Swiss Francs 124 700 (Us$ 29 135).

There are no especially large increases in the estimates for 1951 as
compared with those for 1950, The following items may be eingled out for
examinations »

Travel of members of the Exscutive and Iiaison Committee. - An
increase of 100 pexr cent is registered in this account because the
Committee is meeting twice in 1951 as against once in 1950.

Organization of mee@inws. - An increese fronm Swiss ‘Francs 5 000
(Us$ 1 168) to Swiss Francs 30 000 (US$ 7 009) is registered in this
account bedguse of the increase in the number of meetings of the
Executive and Liaison Commitice and -also because the amount apprdved
for 1950 has proved to be insufficient to meet actual costs.

Salaries for established posts. -- The nuumber of estabiishéd posts
approved for 1951 is 18, compared with 17 for 1950 and 16 for 1949.
Thus, an increase from Swiss Francs 339 792 (Us$ 79 390) to Swiss Francs
360 763 (Ub$ 84 290) is registered, which also covers expenses for
automatic increments. ' :

Allowance for 1eng£h of service with the Bureau, - In accordance
with the Bureau's regulgtions, an allowance is payablé to staff members
with 25 years"ser#ice in the Bureau., Provision for a ‘payment of Swiss
Frencs 4 300 (US$ 1 004) is made in the ectimates for'l95l.~ None existed
in 19%0. | ' . - .y . .

The UFU has mads reseivations as to .the adoption of the reécmiendations of
the Camittee of Experts on Sala:y, Allowance and Isave Systems. It 1s argued
that the organization is very'small (18 steff members), that the éﬁaff is
recruited from postal offices in accordance with existing agreements between
the UFU and Member Govornmente and, ‘that a study was made of the UFU's Statute
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in 1948 and new persamsl reghlations sdopted; Thus; it is the UPU's feeling
'that some time in the future 'bhe question may be reopened but that at prosent
1t does not seem 1ikely that 'bhe recommendations of the Committee of Experts
would be adopted by the Union. ol

The estimatés for the ‘I'echnical Transit Commi ssion have 'been established
at Swiss Francs 100 000, which corresponds to the total expenses incurred with
the meeotings: of the samo body:in 1949, It is not scheduled to meet in 1950,
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UNIVERSAL POSTAL UNION 1951 BUDGET ESTIMATES -IN'DOLLARS' (US)™

| Eﬁhget~ Budget - Txpenses
1951 © 1950 __1oho
CROUP I = Meetings o )
A. Congress - - -
B. Exccutive and.Liaison Committee o o
(é) Travel expenses of members - 11 682 2k 5 841 12 5149 6k
(b) Organizetional expenses 7 009 35 1168 22 790 75
(c) Miscellaneous (printing,etc.) & 602 80 26 285 05 27317 21
Total...group I% 33 294 39 33 204 39 .3.125'2 60
GROUP Ii ~ Personnel. services
Selariea, wages and other pay
tems
(a) Established posts 8k 290 42 79 390 65 64 617 97
(b) Temporary assistance 7009 35 4672 9 6 064 36
(c) Overtime - - -
(d) Night differential - - -
(e) Allowance for length of
service with the Bureau 1 00k 67 - -
90 308 Wb B4 063 55 70,682 33
Recruitment and termination
SXECHSGS
(a) Rcmoval expenses - 3271 o3 969 28
(v) Installation allowances - 855 14 -
(c) oOther - - -
= 4 126 17 969 28

¥ The Swiss authorities make availlable various services for the nmeeting of the

Executive and Liaison Committes.

/Personnel:



Pers onnel .

Benefits and allowances

(a)
(p)
HON
(a)

Contr,ibut;lons for pensions
Children's allowance
Expatriation aﬁawance o

Pension Fund - difference
between pension pald and

- -yield of Pension Fund

l.(e'i)

GROUP TIT

Iegerves
Special contribution =

‘Travel on home leave & " .

Total, group II

- General ‘services -

(a)
(b)
(o)

@
(e)

- Travel

Hospitality

Rental and maintenance of
premises

Insurance .
Stationery end Offlce S

~ supplies

(£)
(8)

@

Printing

:Rental and maintenance o:t‘

furniture, fixtures and

~ . -equipment ..
_An):

Comnunication servi,ces o
Ohter supplies and- services
N Total, group 11T
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Budget N Budget . Expenseu.
1951 1950 1949
' 18 563 _08 18 2132 55 4‘11; 611&_ 9%
82, a2 noa
1985 98 1985 98 1635 51
7009 35 8818 50 -
246 96 2672 9o 38602 4o
560748 - 5533 57
36 453 97 32662 14 61 297 6
128 758 41 120 851 7 132 598. 19
350 47 350 47 205 61
JA6.82 . 1168 | M 9y
3738 32 350k 67 2830 37
233 G+ 233 64 247 &
2336 45 1752 3h 1726 28
29 135 51 . 42686 o2 36 230 50
1 401 @7 1168 22 1053 43
58612 581 12 k4 931* 54
2 219 63 .~ 2219 63 3 k52 43
ug 373 83, 7 8_1_3 83" 50 Jles 12
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“ Budgat . 7! Budget @ Expenses
- A9 190 L _AMO
GROUP IV - Spe¢ial projects and activities | '
(a) Special projects (printing, _ .
listing of Post Offices, etc.) 57 943. 93 102 065 k2 ‘55 841 13
(b) Technical Transit Commission 23 364 B 7009 35 22579 15

Total, geoup IV 81 308 41 109 oth 77 78 k20 28

GROUP 'V - Equipment purchase -
(a) Furniture, fixtures end

cquipment’ 233 k5 1168 22 2269 13

(b) Litrery booka, periodicals and .
mADS . 233 64 233 64 A7 19
~ Total, group V 2570 09 1L401 86 - 24k0 32

GROUP VI ~ Property account -

Alterations and improvemen‘bs to

leased premises - 467 29 23 26
: ‘Total, group VI - oo k67 29 23 26
GROUP VII ~ Other budgetary provisions . '
Excess over assessed -contributions - , - 17h  Th
Totel, group VII . = - _ ATk T4
‘ _ TOTAL 201 305-°13. 322 96k 01 297 388 5€
GROUP VIII - Revenue . - i _
(a), sales of publicatlons 3971 9% 3738 32 - 823 o
_(b). Others _— 233 4% 2336 45 5454 o1
i 6300 b1 60T 17 13686 0
Net total 284 go6 72 316 889 2L 283 702 50
Balance of previous years? ) :
contributions - 7 7 86 15
Assessments against Member States 28k 996 72 316 714 50 283 616 35

Total o8k 906 ‘72 316 889 24 283 702 50
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