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f. INTRODUCTION

1.. The UnitE-cl Nations JOint Staff PenSion Fund WdS established in 1949, by a
resolution of the General Assembly, to provide retirement, death, disability and
related benefits for staff upon cessation of their services with the United
Nations, under Regulations that since then have been amended at various times.

2. ··e Fund is administered through the United Nations Joint Staff Pension Board,
which consists of 21 members, representing the member organizations that are listed
in annex VI. One third of the Board members are chosen by the General Assembly and
the corresponding bodies of the other member organizations, one third by the
executive heads, and one third by the participants. The Board reports annually to
the General Assembly on the operations of the Fund and the investment of its assets
and, when necessary, recommends to it amendments to the Regulations that govern,
inter alia, the rates of contribution by the participants (currently 7.25 per cent
of their pensionable remuneration) and by the organizations (currently
14.50 per cent), the conditions of eligibility for participation and the various
benefits to which participants and their dependants may become entitled. Expenses
incurred by the Board in the administration of the Fund - principally the cost of
its central secretariat at united Nations Headquarters in New York and the
management expenses for its investments - are met by the Fund. A summary of the
operations of the Fund during the year ended 31 December 1986 is contained in
section 11 below.

3. The present report is submitted by the Board following its thirty-seventh
session, held from 3 to 7 August 1987 at the headquarters of the International
Labour Organisation (ILO) at Geneva. Lists of the members and alternates
accredited to that session and of those actually attending are contained in
annex VII.

4. The major items df;alt wi.th by the Board were the actuarial valuation of the
Fund as at 31 December 1966, the rate of contribution to the Fund, the operation of
the two-track pension adjustment system, the inequalities of benefits caused by
different dates of separation, inclUding, in particular, the impact of the recent
depreciation of the United States dollar in relation to certain currencies on the
initial local-currency-track pensions, and the si~e and composition of the Board.
The Board also devoted considerable attention to the management of the investments
of the Fund and to the administrative expenses of the Fund. Section III of the
report contains an account of these and other matters considered by the Board, as
well as recommendations for action by the General Assembly.

5. The Board, in accordance with article 4 of the Regulations, appointed a
Standing Committee to act on behalf of the Board when it is not in session. The
membership of the Standing Committee is given in annex VIII.

6. The membership of the Committee of Actuaries, established under article 9 of
the RegUlations, is given in annex IX.
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I I. SUMMARY 01" 'fUE OPI~RATIONO OF TH~ [o'UND DURING Ttlll: YF:AH I~NDlm

31 DECEMBER 11j~6

7. During the year, the number of participant" in the Fund increased from 54,OU
to 54,289. On 31 December 1~~6, the Fund was paying 4!5,434 benefits. Of thesfl,
8,619 were retirement benefit., ~,654 early and deferred retirement beneflts, 3,016
widows' and widowers' benetit., 4,5~2 children'. be,lefits, 520 disl:thil1ty benefitfl
and 43 secondary dependants' benefit'. In the course of the year, it also paid
3,434 lump-sum withdrawal and other settlements. A breakdown by member
organization of participants and ~tl benefits awarded is contained in annex I.

8. During the same period, the principal of the Fund increased from
'4,122,00~,634 to '5,055,100,094 (see annex 11, statement I).

9. The inveltment income of the Fund during the year amounted to $1j1),64~,3~7,

compriling '329,192,794 in intereat and dividendS and $5~4,455,603 in net profit on
lale. of inveltments. After deduction of inve.tment management costs in the amount
ot $5,854,363, net investment income amounted to $907,794,014. A summary of the
inve.tments a. at 31 December 19tt6 and a comparison of their cost and market va1uor:
are contain~d in annex 11, schedule. 2 and J.
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r 11. MI\'I"l'f:RH CONHlIlf;RJm BY 'rill': HOARD, INC1.lJIHNG R~C(JMMJ-:NDA'J'lONH 'ro
'I'llI'; m:NI':R"'1. I\!'HEMBI.Y

A. Actuarial valuation of the Funa as at 31 Oecember l~ijb

10. Art1clA 1~ of the Regulations of th~ Fund pt~vide8 that "the Board ahall have
,In ~ctuarial valuation made of the Fund at least once every three years by the
conllultinl;1 IlctuMY". 'rhe primuy purpose ot the act.uarial valuationl, which have
,lt~nn ctlrrieu out eVf!Jry two years, is to determine whether the pr.sant &nd estimated
fllturt:' <HHitlts of the Fund will be Hufficient to meet its liabiliti •••

11. The Consulting Actuary Bubmitled to the Boaid At its thirty-s.venth leBsi, ~

the report on the nineteenth actuar~al valuation of the Fund as at
.i1 OAcembor l~Hu. The Board also hAd before it tho observations of the Committ••
()f Actuaries, which had examined the valuation report prior to its SUbmission to
thr. nOMd.

11.. 'I'he v411lation had been prepared on the basis of the RegUlations and
Adlllinistrative kuleB of the (o'und in effect on 1 April ~.9tt7 and of the actuaciAl
dH8umptioll8 approved by the Board at its thir ty-!i fth .... icm (in Juno 19tt6). t t
rcflectod a fully dynamic basis Which assume~ that inflation would continue
indefinitf!Jly in the future. Four different sets of eC0nomic ossumptions were used
reqcHrling (a) the rate of increase 1n pensionablt'~ rf.muneration, (b) the interest
I .lt~ (or the expected rate of return on 1nvestments), and (c) the rate ef
c:oRt-of-livinq incr:easca of pensions after award. The real ratoB of return, Le.,
lflt~r(!nt 1"ate minus inflation, assumed for the four economic base. were 2, J and
4 IH~r cent. 011 year. The t.5/~/6 basis (Le., a rate of increase of penSionable
r f.'munl~r lit ion of f>. I) per ct>nt a year, a nominal r atp. of 1nter eat of ~ per cent a
yl'MI "nil cORt-of-l1vinq 1nCr~I.Ha:ti of punsions in awud of 6 per cent a year),
c:orrf:.'bpondinq to a .~ per cent rttal r.Ate of return, wan designated aa the \t'egular"
V,\ lllat lon lHi h<id been done also in the pr eViOU8 valuation aa at j 1 December Iljij4.

I i. I\t th,· reqllellt of the Board l'nd the Committee or Actuanes, five ."pllrate
V,.lUdtiollll wert:! prQpared: the four economic b,Uies with the assumption of zero
11Itllf l! 'Jr uwth 1n the par ticipant population, and the fir egu14r" economic batH 8

(6.~/Y/6) with the 6~m~ asaumption as to future participant growth aa was uced in
tIll' III eV10IHl "regulc)r" vtlluation, namely, growth at the rat .. of 1 pe, cent a ye~r

tor l:ltalt ..It thf!J Prott"'Hiional and higher-levels and :l.b per Cttnt for th" Gflnernl
.. ;.. tVll:t> /ita' f durUlq the tHut ~') Y~lHS, w1th n0 growth therllatter for ~1l "t~fL
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Va 1'Jli t ion has! s--- --
Zero participant
9ro~tl'. a!sumpt12~

6.')/8/6
6.')/9/6
6.'>/10/6
3.5/6/3

l~~ng participant
9ro~.b-.!.ssumption2/

!~2nomic assu~tions

6.')/9/6

Total requi reE

29.94
26.15
22.37
26.95

24.98

8.1Q
4.40
0.62
1).20

3.23

!/ Exc~ss over a contributinn rate of 21.75 per cent, provision for
Administrative expenses h~a heen assumed to be 0.18 per cent of total pensionahle
remuneration (see para. 107).

2/ At the rate inQlnated in para. t3.

11). The tah1~ hetnw provide~ a comparison of the re!mlts of the eighteenth and
nineteenth valuations in respp.ct of the "regulae" economic basis (6.5/9/6), using
the two different" lJSslJlilrtio!'ls as to future growth in the participant population.
Thp. incrp.8sinq growth rate was used in the "regular" valuation as at
11 December 1984 and the zero growth assumption was used in the "reqular" valuation
uS at 31 Decemher 1986. The chanqF.!' in the growth assumption had been approved by
thp. R~~rd at its thirty-fifth session (June 1~86), at the suggestion of the
Commi L.de of Actuaries, and reportF.!'d to the General A3sembly at its forty-fi rst
Be5nion. 1/ ThF.!' ch"lnqe was bag~d on the decline in the number of Professional
~tnff Rinc~ 1901, the ahatement in the rate of growth of General Service Ataff anrl
tile indication" of staff reductions in the future in the United Nations and some
other vrganizationR.
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Contribution rate required
(as a percentage .2!-P!nsionable remuneration)

Valuation Jate

31 Decel1t>er 1984

31 December 1986

Valuation basis

6.5/9/6, with participant
qrowth assumption,

increasinq
zero

6.5/9/6, with zero parti
cipant growth assumption

Total
r..89U ired

24.76
:t5.94

26.15

Excess over
cur rent rate of
21.75 per cent

( Int>a.!!tnCe)

3.01
4.19

4.40

16. From the table above, it can be seen that the change in the particicant growth
assumptio~ from increasing growth to zero qrowth accounts for 1.18 per cent of the
1.39 per cent increase in the actuarial imbalance of the Fund (from the level of
3.01 per cent as at 31 Decer1t>er 1984 reported to the General Assent>l'l at its
fortieth session, to 4.40 per cent as at 31 !~cemb~r 1986). An additional net
increase ot 0.21 per cent in the imbalance resulted from the cor1t>ined effect of
other factors, as followsl

Percentage
increase (decrease)

in the imbalance

F.tfect of investment experience

'tnterest on 1984 ir1t>alarlcp.

Net et feet of chanqes in the vdue of the United States
dollar and chanqes in the scales of pensionable
remuner.!tion

F.ffect of earlier-than-e)(~ctedaqes of retirement

n~noqraphicR of future new entrants

Net effect of chanqes in the value ot the United States
dollar clnci ,·r'~lon adjustments

lncre.)!;e tur artministrat ive l!xpen!les

Misce11ilnE'OUS

'rota 1

-5-

(1.07)

.71

.25

.19

.15

( .08)

.04
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17. During the di.cu••ion in the Bo.rd, the Con.ulting nctuary provided .n
••timate of tne imp.ct on the r ••ulting imbal.nc. i~ acm. future growth were
•••um.d in the number of p.rticip.nt., but .t • r.t. low.r th.n th.t •••umed in the
pr.viou. v.luation. If, for example, th.r. w.r. no-growth •••umptionl for a),l
.t.ff for five y••r., followed by the pr.viou.ly u.ed growth •••umptionl for the
n.xt lS y••r••nd no 9rowth there.ft.r, the incr •••• in the requi.ed contribution
rat., comp.r.d with the r ••ult. of the pr.viou. v.lu.tion, would be .bOut
0.60 per c.nt ba••d on .xtr.polation. of the v.luation r ••ult. (•• againut
1.18 p.r c.nt und.r the ••ro \rowth •••umption). Put another way, the imbalanc~ of
4.40 p.r c.nt would b. reduc.d to the ord.r of 3.80 p.r c.n,:.

18. D.v.lopm.nt. under the pa.t four valu.tion. (u.in9 the 6.5/~/6 baAi. 1n all
c•••••nd the incr.a.ing p.rticip.nt growth •••umption. in all but the lat•• t
valuation) are .ummari ••d belowl

Contribution rat. requir.d
(a. a p.rc.nt.g. of total p.n.ionabl. r.mun.ratio~)

Valuation date

31 D.c.mber 1980

TotaL r.quir.d Imbal.nc.

Befor. d.mographic chang••

After demographic change.

31 D.c.mber 1982

B.for. 1 January 1983 change. in
Fund Regulation. and procedur ••

Aft.r 1 January lY83 chang•• in
Fund R89ulation. and procedur •• ,
but b.for. d.mographic chang••

After d.mographic change.

31 December 1984

Befor. 1 January 1984 and 1985
change. in rund Regulation.
and proc.dure.

After 1 January 11184 and 11185
chang•• in Fund Re9u1ationl
and proc.dur ••

31 Decemb.r 1l1tf6

27.82

28.32

25.711

26. tfO

2S.94

24.76

26.15

6.62 !/

7.32 !/

3.01 ,!2/

4.40 ,!2/

b'-'

Exce•• over contribution rate of 21 per cent.

Exce•• ov.r contribution rate of 21.75 per cent.
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l~. Thus, the inbalance has decreased by ~.42 p.r cent (from 6.~2 per cent al at
31 December 19HO to 4.40 per cent aa at 31 December 19ij6), the following factora
contributing to thft ch~nge:

Increase (deere.se) in the imbalanc.
over the period 31 December l~ijO to

Jl D.c.mber 19ij6
(.xpr ••••d a. p.rc.ntag. of total

p.nsionable remuneration)

Ctaange if! demogr aphic assumption. ~/

Experience variations

Economy measur.s and the incr.ase
in the contribution rat.:

(i) borne by participants

(ii) borne by m.mber organization~

1'otal

2.33

( 1. 32)

( 4 • 53)

(1.04/)

( 2.42)

~/ Includes the effects of the cnang. in the latest valuation to a z.ro
growth assumption in the number of participants in the future.

lOo The Consulting Actuary also compar.d the present as.ets of the Fund with the
actuarlal value of accrued benefits on the valuatlon date, i.,., the liabilitie. of
t~ , F'und for the benefit. that hav" alr.ady oeen earn.d by pr19.ent and retired
participants if the Fund were to be terminated. That analyeis indicated that, if
future adjustments of pensions were ignored, the Fund was in a Itrongly funded
position with respect to its liabilitie., The funding ratios un that balis, which
v~ried by interest assumptions, ranged from 94 to 124 per cent. Howev.r, the
Pund's position had deteriorated consid.rably, if account were tak.n of the .yat.~

of p~nsion adjustments, the funding ratioe becoming 5~ to 75 per cent. The
r eprlHwntat i Vet1 of some par tic ipants expr e"sed the vi ew that fund i ng ratios shou ld
c>nly be calculated and r~ported on the basis of the inclusion of the pension
adjulltment system, si nee the United Nations Admi n1 atr aH ve Tr i bunal had recent ly
l"t'coynlzed t,hllt "there is lndeed an obligation on the part of the Fund to maintain
a penUlon adjustment system Which tak~B account of changes in the cost of living".
(IlNI\'l' Judgement No. J71J) ,

ll. lIyp()th~tical models of the estimated progr.ss of the Fund over the next
iO year~ were also prepared on the basis of the various economlc assumptions, ~sing

both the zero growth aSllumption and the previous growttl a••umption a. to the ,-umber
of participants. In t~o models baled on the "regular" economic assumptions
/6,S/IJ/6), the Fund's balance at the end of the lO-year p.ri~d would still be
increasing in doll~r term&. When the two most "cons.rvative" .eta of economic
~'BRlImptionfl wer.- used, Le., real rates of return of 1 -"er cent and 2 per cent,

-7-



together with the zero participant growth aSlumptioll, the Fund's balance would
start decreasing after 22 and 2ij years respectively.

22. In assesling the resultl ot the current valuation, the Committee ot Actuarie.
sp.cifically addr.ased the aaaumption oC a r.al rate of return of 3 per c.nt on the
Fund'. inv.atment., which is impli.d in the "regUlar" .conomic ba.ia (6.S/~/6).

Th. Committ.e .tat.d that, while over the laat decade or ao auch rat•• h.d ~een

quite high (averag. annual r •• l r.t. ot r.turn of ~.l p.r cent tor the 10 ye.ra up
to 1~86), that wal the firlt time that the average re.l rat. ot r.turn ov.r the
lit.time of the Fund h.d be.n as high e. 3 per cent, Which W.I the baaic .ctuarial
assumption currently in UI.. Although it might be hoped th.t • r ••l rate ot return
of 3 p.r c.nt, or nigh.r, would be maintain.d in tutur. y.ara, it waa the
Committ.e'. b.st jUdgem.nt that a 3 per c.nt rate continu.d to be the mOlt lik.ly
av.rag. rate to be obtained ov.r the long p.riod.

23. The Committee of Actuaries alao noted, with conaern, that the actu.l rates ot
early retirem@r.t continued to b. high.r th.n .xp.ct.d (th. numDlr of participantl
involved was 5U p.r c.nt high.r th.n exp.cted), g.n.r.ting .n .ctuari.l loss on a
year-to-ye.r ba.ia. Th. Committee of Actu.ri •• indic.t.d ita int.ntion to monitor
the situation and, it n.c••••ry, to propo•• modification. in the a••umption. tor
the n.xt v.luation. Th. Bo.rd not.d th.t .om. o~ the e.rly retirem.nt. in the
ProteBsional and higher cat.gori.s w.re motivated by r.duction. in the value of
loc.l-curr.ncy-track p.n.ion. (s.e .ect. Ill. E below). Should th.re be a
long-term and continuing tr.nd toward••arly r.tirements, the combination of tew.r
contributory yeara and long.r p.riod. ot p.n.ion p.yment. would be v.ry detrim.ntal
to the Fund, requiring high.r rate. ot contribution to k••p the Fund in actuarial
balance.

24. Noting th.t tne m.jor tactors causing the incr •••• in the actu.rial imb.lance
ot the Fund trom 3.01 to 4.40 per c.nt of p.n.ion.bl. r.mun.ration w.~e (.) the
assumption of zero growth in the number ot participants in the future, (b) the
continuing accumul.tion of intere.t on the imbal.nc., .nd (c) the increasing number
or e.rly r.tir.ments, both the Committ•• of Actuari •• and the Board r.iterated the
ne.d to increase the rate ot contribution to the Fund.

B. Rate ot contribution to the Fund

~5. In 1~83, .s on. of the m.a.ures to reduce the actuarial imbalance ot the Fund,
the Board recommended an increase in the rate ot contribution from 21 to
~4 per cent, to be implemented in tmlr stage., beginning with an incre.se of
0.75 per c.nt (0.5 per cent by mem~er organization. and 0.25 per cent by
participants) with etfect from 1 January 1~ij4 and follow.d by further increases ot
the same magnitude on 1 January 1~86, 1 January 1~88 and 1 January 1~~0. Thus tar,
only the ftrBt increa•• has been adopted. ~t both its tortieth and forty-first
sessiona, the General Assembly, in resolutions 40/24S an~ ~L;208 respectively,
decided to defer consideration of thp. next increase in the rate of contribution to
the following session.

~6. A number of f.ctors have had and will likp.ly continue to have a negative
impact on the actuarial imbalanc., including, inter alia, the following,

(a) Accumulation of interest on the imbalance - 0.71 per cent over the last
twu years and ~.12 per cent over thQ laAt six yearsJ
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(l') 'I'll:' ""i'I.:ioll lly th,· <;t'n"fiaL f\a.embly at. it.~ forty-tHat a8alion to
"Il<!I)rL,' '1 fhhwtlon 'll th.· ::tClII 11\ t.llt, 111)1t't'd Nation. over the n.xt thr.e ye.r.,
iHI wlitll a8 indications of future atllff redu('!tiol\f'I in other member org.nil.tion. of
the l~und,

(d) The continuing depr.ci.tion of the United Rt.te. doll.r .9.in.t oth.r
major currencies and it. effect both on p.n.ion. in p.ym.nt .nd on the p.n.ion.bl.
remuneration of p.rtici~ant. in the G.neral Service .rod other loc.lly-recruited
categorie. at cert.in loc.tion.,

~e) The reduction in contribution. re.ulting trom the introduction of •
lower 8cale ot pen.lon.ble r emun.r ation for the Prof•••ional an"~ higher c.tegor ie.
and the adoption of tran.itional mea.ure. und.r Suppl.m.ntary Articl. C without
corresponding financingJ

(f) Th. current de facto fr.ez. on p.n'ionabl. r.mun.ration of Prof•••ional
And h1gher categories While p~n.ion. in payment continu. to be .dju.ted.

27. In the circum.tanc•• , the Board b.liev.a it ••••nti.l th.t the r.t. of
contribution b. incr ••••d. The repre.ent.tiv" of the p.rticipant. f.vour.d .n
immediate incroa" in the contribution rate to 24 p.r cent, i ••• , by
2.25 per cent. The r.pre.entative. of the gov.rning badie••nd of the executive
heads, preferring a mar. gradu.l appro.ch, f.vour.d .n incr •••• in the r.t. to
~~.50 per cent, .ff.ctive 1 Janu.ry l~HH.

2H. Th. Board decided un.nimoully to r.commend an incr •••• of the rate of
contribution to 22.50 p.r cent •• of 1 January 1~88 .nd rec.lled and confirmed its
pr.vioul r4commendation that the contribution r.t••hould r ••ch 24 p.r c.nt by
1~~0. The rel.vant amendment to the Fund', ~egulation, i' contained in .nneK X.

2~. In the report ot the Consulting Actuary on the actuarial v.luation of the Fund
as at Jl December 1'lH6, to.he figure of 'l,~O" million wal giv.n al the total ann"al
p~nA1onftble [emun.ration for the ~4,28~ participant. in the Fund. Con••quently,
the cost of the incrAase in the rat. of contritutio~ recommended tor 1 J.nu.ry l~~H

(O.'i per cent), (or ISH the organization. tak.n together, would be approKimately
sq.S million a y~arl the COAt for p~rt1c1pantl would be one half of that .mount.
I)n the other hanc1, the introduction of a lower acale of penllionable remuner.tion
for the ProfN)sic>Ml Dnd higher categoriflt" with eU.ct from 1 Apr i 1 1~ij7 ha.
rf'8ulted in Rdvinqs p.f1timatect at S~ mi 11ion a year for all the org.nization. taken
tOljether.

C. Investment, of the Fund

1. Management of the inve.tmente

H). '['Ill! Uonr d l evi ~wt:'rt ! .e i nVffstments of the Fund on the bad I of a r .por t to the
~o4rd ~nd accompnnying Atatistical data preaentAd by the repr •••ntativ, of the
Sftcretary-GtmeclIl. '('he report described the prevailing economic and market
condition" and the lnvf!~tmttnt returnl achi.ved during the year .ilded 31 March lCJlfl.
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31. The market value ot the assets of the Fund as at 31 March 1987 was
.7,016 milliorl, 11,403 million more than a year earlier. The investment return for
the year was ~4.7 ~er cent' the inflation-adjusted return was 21 per cent. The
investment return, which was the fifth consecutive positive return, was calculated
by using the standa:d method for return calculations, which included income from
interest ~nd dividend payments, aa well aa realiled net profits, and unrealized
profit. and 10•••• due to market fluctuations implicit in changes in the market
value. The annualized return over the five years to 31 ~arch 1987 was
22.3 per cent in nominal terms and 18.2 per cent in i~flation-adjus~ed terms,
represent ing the hiqhe.t five-year average since the incepH':;. ~;: the Fund. The
annual investment returns over the last fi~e years were,

Year .nded 31 ~arch

1987
1986
1985
1984
1983

Percentage return

24.69
41.52
8.09

13.01
27.05

32. The variations in the results from one year to another reflected short-term
market conditions and exchanqe-rate fluctuations. The data provided in the report
illustrated that, in view ot the long-term objectives of the Fund, inve&tment
returns should be ass••sed over substantial pe:i0d. of time.

33. Th. Board noted the i~rovement in the in'·.lat ion-adjusted rate of r~turn,

which was 21 per cent for the year endinq MarJh 1967 and 18 per cent over the past
five years. The annual inflation-adjusted rate ot return o~er the past 10 years
was 7.5 per c~nt, 3 per cent for th~ past 25 years, and 3.4 per cent for the past
27 years.

34. AB historically, equities had generat~d better returns than ~onds, the
portfolio continued to be more h~avily weighted in equity securitles than in any
other type of investment. AB at 31 March 1987, 51 per cent of the portfolio was in
equity investments, 27 per cent in bondS, 10 p.r cent in real-estate related
investmftnts, and 12 per cent in J~oct-term investments and reserves. wi thin the
qu ideline ranges established by the SecretarY-General on the reconl1lendation Ol the
Investments COlm\i ttee, the corrpooi tion of the port fa 110 was changing (lont inually,
reflecting the judgement of the Investments Committee, the staff and the advisera
with reqard to economic, market and currency trends.

35. The criteria of safety, profitability, liquidity and c\nvertihility were
applied to all investments when investment decisions were made. Investments were
kept under continuous revJ.ew by the Invefltments Committee, the staff of the
Investment Manaqement Section of the lIni t.ed Nat ions and the inst i tut iona 1 "etv iser.

36. The Board was given detailed information on ~he structure of the portfolio,
wh ich was widely diversified to provide relat ively stable investmont returns.
Global diversification of the dBsets was an established investmont principle
endorsed by the Board many yearo ago. For currency diversification, funds were
invested in 25 different currencies. At 31 March 1987, $3,509 million, or
':;0 per cent of the Fund's investments, were in currencies o~her than the United
StateA dollar.
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37. InvestmAnts in developing countries were r6viewed by the Board, bearing in
mlnd the resolutions adopted by the General A.semhly on this matter. It was noted
that investments in African and Asian countries had increased, while, owing to the
redemption of an issue, investments in Latin American countries had declined
marginally. In order to identify new investment opportunities, the Unit~d Natlons
continued it. close contacta and consultations with the World Bank, the
International Monetary Fund (IMF), the various r~ional development b~nk8,

Government. and private .ourc.s. The Pen.ion Fund had inve.tment. in 42 countrie.,
including 16 developing countries. Equity investment. were placed in 25 different
markets, including .even in developing countri.s. ot the '663 mlllion
development-related investments, 75 per c.nt had b.en made tntough international
and regional development institutions and the remainder, dir.ct1y in individu~l

countri ..s.

38. The Board noted the propotiala made by the representative of the
Secr etar y-Gener a 1, followi n9 conau ltations wi th the I nve.tment. C.>nImit tee, for the
expansion of th~ institutional advi.ory framework, which would provide the Fund
with both qlo~l advi.ory and cu.todial service. and with a netwo!k of local
adVisory and 'ub-~ustodial serVlces. The representative of the Secretary-General
informed th. Board t.hat the United Nations Office ot Legal Affair. was reviewing
the ~ontractua~ and other legal .spect. of the proposal.. He h~p.d th~t the new
arrangement. would be in plac. a••oon a. the nec••••ry legal and contra~tual

arrangements were completed, which was expect.d to be by ttle end ~f the year. In
order to minimize the costs of foreign-exchange trans.ction. required to pay
b..nefitn, and to co-ordinate the funding ~~ inveQtments and the p~ym@nt of
benefits, it was 4180 propo.ed to establish ,n "in-hou.e~ cash management
operatlon, which would work 1n clo.e co-operation with the Fund Hecretariat.

j~. The member. of the Inve.tment. Committee antiwered questions on the futur.'
outlook foe financial aasets, on investments in developing countries, currency
diversific.tion, asset allocation and strateqy, and on the possibilities of
investing in precious-metal-related companies. 'rhey indicated that the inv•• tment
climate was volatile and that th~ rate of appreciatlon w~. llkely to abate, as mo~t

markets hacl risftn sh4rply in recent years.

40. 'rhe Roard expressed itM appreciation for the participation and comments of the
Investments Committee. It congratulated the Chairman, <"overn<"f B. K. Nehru, on hiu
lS years of mamherHhip in the Investments committee. The Roard also expressed its
appreciation to the investment management taam for the returns that had been
achieved ov~r the paat fiscal year.

l. ~em.ber8hip of th~ Investments Committee

41. '{'he Secretluy-GHner"l, pursuant to arUcle ;W of the Regulations of the Fund,
convt!yed to the !Joard the nameH of the three members that he would propose, after
consultation with the Advisory Committee 01" Administrative and nu,~getary Questions,
to the G"neral Assembly at ita forty-second sesuion, for reappointment as ~emberB

of the InveHtmenty Committett. The Board noted the proposal of the
Secretary-General.
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42. The General Assembly, in section 11, paraqraph 4, of rpsol~tion 41/20R ~f

11 December 1986, requested the Board "to continue to monitor the two-track pension
adjustment system".

43. The initial basic retirement benefit under the Regulations of the Fund is an
amount denominated in United States dollars. The two-track pension adjustment
system - under which a local-currency-base amount as of the retirement date is
established for participants who provide proof of residence in a country other than
the United States - was introduced in the 1970s in order to protect the purchasing
power of the benefit after award at times when the United States dollar was
depreciating in relation to other currencies. The system, as amended by the
General Assembly in section I, paragraph 4, of resolution 39/246 of
18 December 1984, effective 1 January 1985 (document JSPB/G.12, paras. 17 and 18),
provides for the adjustment of periodic benefits on 1 April if the applicable
consumer price index (ePI) has moved by at least 3 per cent since the date of the
last adjustment; the applicable ePI for the United States dollar amount is the
United States CPI and for the local currency amount the CPI for the country of
residence. The pension q'~-ustment system also provides (ibid., para. 23) that, in
cases where the local curlency equivalent of the United States dollar track exceeds
the local currency amount of the local track, the amount payable is subject to a
maximum of 120 per cent of the amount on the local track; that: amount: is referred
to as the "120 per cent cap".

44. The data for the quarter October/December 1987 show that 10,728 out of a total
of 26,350 beneficiaries, or 40.7 per cent, had submitted proof of residence in a
country other than the United States and were therefore on the two-track system.
The table below provides the breakdown of the payments for those beneficiaries as
against the data for the October/December 1986 quarter presented in the Board's
report to the forty-first session of the General Assembly: ~/

(a)

(b)

(c)

Cd)

(e)

Paid on United States dollar track
(below the "120 per cent cap")

Paid on United States dollar track
subject to the "120 per cent cap"

Paid on local track

Subject to transitional measures
(guaranteed December 1984 dollar
amount)

In receipt of the unadjusted basic
benefit under the Regulations
(being higher than the local track)

Totals

-12-

Oct./Dec. 1987

2 214

264

6 270

1 919

__61

10 728

Oct./Dec. 1986

2 902

576

3 096

2 668

41

9 283



45. A uepuate analysis WlHI "lao made of the :..!/120 henefitB that qllality 'or tilt-!
two-track adjustment Hystem and firat became payahle ainc~e :n Oec:e ~er lQU4, of
that total, 1/814 or 85.5 per cent are paid on the local t·rack.

46. 'I'he ah()v~ analysiR ahows that, due tu the continuing cleclin~ in tilt' vdlllf~ lit
th~ United Rtates dollar in relation to certain oth~r curren~ies, an increnain4
number of pendons are payable on the local tcack. The Board concluded, lHI it rlici
laat year, that lowering the "120 per cent cap" wo .... ld yield minimal financial
savings at the present timet and that implementation at such II chanqe would "~(Jllire

additional transitional measures and time-consuming procedureFl.

47. The Board therefore decided to recommend again that the "120 per Ctint Ci\p" Ill'
maintained, but that the situation continue to be monitoreci.

E. Inequalities of ben~fits caused by different dates
of separat ion

1. IntroJ,lction

48. In section 1I, paragraph 3 of resolution 41/2lJo, the General Assembly
l'equested the Uni ted Nat ions Joint Stat f Pension RO.:lrrl t.o keep under review thf!
Situation of inequalities of benefits caused by diffe[(lnt elates of separation.

49. That iSRue was first raised by the General Assembly at its forti@th fHHiflion.
In i t~ report to the General Assembly last year, 1/ the Roard ana lY~f'el tlw
eVolution of the full dollar pensions (Le., without any lump-sum cornmutllt ion)
p.syahle to part ic ipants in the Professiona 1 and h iqher cateqor ies dur i nq t hr. I1fH i \ ,.I
Jl December 1974 to 31 December 1986. It found that the fllll ponRionR, tOC!f·th"1"
wi th the applicahle cost-of-living adjustments payable on 1 ,lanuary 1987 to
participants who had retired since 31 December 1974, differerl hy only small ,,,mOllnt~;

regardle.s of the date of separation. The Bo~rd also not~d that the differences
between future henl!tf i ts and those awarded ear 1 iN would inav i tal> ly be larqer
hecauAe of the decisionfl taken in 198«; and 19~7 to reduce pflnnionllhlf\ rernunerl\tioll
and, in 1983/ to decreasE' the rate of accumulation, while protectinll lIcquired
ri<Jht.s by tranRit.ionlll rneal1Urfo!A for thoHP in r-;f'rviC'p lit th.. tirn ... of th" <,hlln<1('E.

However, the new entrantfl who would be mORt affecte<l hy the reductions .... )lll<1 not
hecane ontit.led to retirem@nt henefits lIntil aft-EtL thtly had had at. leaRt fivf! yt·c'H~

o[ conlriuutory service. In thoRtt circumstt..ncetl, the Board decided not to
recormwnd any meaUUr(HI clefliqnec1 to eliminat.e or rpduce ineqlll'llitiet~ l)(>t:wc>pn t.he
United States c!oll.,r henetit.:; payt1bl<l t" retirt>r1 partic'ipllntn (\lld t.o fut\lr~

ret i ret!s.

'l0. At the same t.ime, thp no",rci noteci t.hat, notwitl,t1tllndinq thp llRt' of a .b-month
averaqe f:!xchanCJP. rate to netermine the baRe amount of the 10C'al-currelwy-t'rack
pension, rapin and erratic fluct.ulltionfl of exC'hanqe rlltrm hac! len to niqnifil',ll1t
differences in the p.V<.)tutinn of the b~nef1ts payable in loc"l C'urrend(lr, to
participant6 011 the two-trllck pension ....d·justlllent sYHtem. It indic"tecl its
intention to keep thoae vari .... tiooB under review Clnd to make reconunt-'1lc!l'ltions rot
actioo if thf' need arose.

51. In thllt conllHction, the Uoaro conRideren at il:1 lhirtY-fleV()nth tll~fa;~()11 tilt>
impact of the recent depreciation of the Unite~ States dollar in felation to
certain other currencies, which began in 1981) an<l accelE'rateci durinq thE' l;u;t hl\lf
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of 1986 and the first half of 1987. Data on the evolution of pensions uncler the
two-track adjustment system at 12 locations since the introduction of the system
in 1979, were examine~. The following analysis focuses on six countries - Austria,
France, Italy, Switzerland, the United Kingdom of Great Britain and Northern
Ireland and Japan - since beneficiaries re~iding in those countries account for
Bome 78 per cent of the beneficiaries currently being paid on the local track, a
further 12 per cent are reaiding in European countries experiencing similar trends
of local currency appreciation in relation to the dollar.

2. Exchange rate changes

52. AI can be .een from the table below, the weakening of the United States dollar
in the six location. over the last two years ha. reBulted in a significant lower irl\)

of the 36-month average exchange rates used to derive the initial
loc4l-currencywtrack pen~ion (LCP) from the United State. dollar pension ($P) I

Thirty-six-month average exchange rates used in the determination
of the initial local-currency-track pension (LCP) on

Country 1 Jan. 1986 1 July 1986 1 Jan. 1987 1 July 1987 1 OCt. 1987_.
Austria (S) 19.H 19.26 18.61 17.58 17.00

France (FF) 8.38 8.40 8.21 1.85 7.6 J

Italy (Li t) 1 723 1 749 1 ',25 1 666 1 630

Swi tzerland 2.29 2.21 2.20 2.09 2.02
(SwF)

United 0.728 0.734 0.737 0.725 0.714
I< ingdom ( £)

Japan (¥) 237 228 215 i01 193

53. While reductions in the 36-month average exchange rates had also occurr~d in
the past, they had been at a lower rate and over a shorter period of time,
moreover, their effects had invariably been offset by increases in the Unitecl
States dollar pensions. The current drop in the 36-month averaqe exchange rates,
on the other hand, occurs at a time when recent changes in pensionable remunf'ration
have reduced or "frozen" the dollar pension entitlementR of participants in tho
Professional and higher categories.

3. Reductions in the pensionable remuneration

54. The General Assembly, in section I of resolution 41/208, approvpo a new scale
of pensionable remuneration, which en~ered into effect on 1 April 1987. It also
approved transitional measures to mi.tigate the consequent reductions in pensions
for those already in service and a revised adjuatment procedure between
comprehensive reviews linking pensionable remuneration increases to increases in
the net remuneration in New York. The reductions in pensionable remun~ration
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hrought about hy the 1 J~nuary 1985 ann the 1 April 19H7 R~aleR, MI comparftit with
tha Reilll" I.n offect on 31 nAcemher 1984, are as follows,

Grane---_.

USG
ASG
D-2
D-l
p-s
P-4
p-3
P-2
p-l

Percentaq~ it~cro~ge

___J~~_~~.P_!'~~.Pl. ,

24.2
21.1
16.6
15.0
12.9
9.9
6. 1
1.3
to'!

S~. After Btatinq (in the preamhular parag.apha to Rection I of rARolutl.on 41/~OR)

that the 8Rtah1ishment of clearly-defined criteria for the determination of
penRionahle remuneration and the introduction of the new scale baBe~ on Ruch
criteria "would contribute to a period of stabi Uty, whl.ch is essential for the
common system", the General Assemhly ,'ecided that the next comprehenBive rttview of
pensionahle remuneration should he carried out in 1990 hy the International Civi 1
Sprvice Commission (lCSC) in full co-~peration with the Pension no~rit, anit
recomffiendations presented to the Assembly at itA forty-fifth Ression.

~6. The changes in pensionahle remuneration have l~d and will l~ad in the futllr~

to reductl.onA in the United Htates dollar pensions under thp RAqlllationA. Thos~

rpductions will not he significant for several years hec",uRe of' the trl\m\itional
me",RureSI developments thereafter will depend on futllre aJiuRtmpnlR in thp
p~nRionnh1e remuneration, inclUding the results of the comprehenaive review
in \990. Assuming there iD no change in pensionahle remuneration hetween now ~nd

t.he nnd of lQQO, thft future evolution of thp lIniteit Stat,,,,,, itotllH pl'!nninn or an
offLr.icll '"p,tirl.nrI I'lt thf' top Rtep of t,hp. P-4 levP1 "t' "qf" fiO nnd wHh 7,0 Yf'!M~ nf
Hf'rviC'P, would bp. aR follows, takinq int.o ncrollnt'. thp. tran~it.i()n~l m.... llHllrfO'"

lJatf' of ent i tlement
___..l_~~!]!..I~!Y .

19A6
lqR7
lqnA
1989
1990
1Qq1

Full henefit-----------_.
$

28 709
2A 709
2A 706
2A 6Hq
28 '179
28 4'18

Inclp.x
(!?~E.:_ .!.~~~_~._l~.~)

100.0
100.0
100.0

qq.q
qq.')
qq.l

r:.,7. AA wi 11 he leen from the followinq analyniR, the comhineci pffp~t~l of
F1iqnifl.cantly reduced and "frozen" levels of penAionahlp. r~munpration, on thp \)n~

hal'd, /'lnd of the declining value of thp. lIniteit Ht~tPR dnU.,r, on thp ot:hpr, h"vl~

rfllHllt.prl in niqnificant reductiom" in thp hane ~mount of thl" 1oe,,1-clll'r p ncy-t'r,wk
pp.nRionn p",y~hle to pl'lrticipantB retirinq in cprtain 1n~l'ltinnR. The declinp. ~t

nom£> l()~"tlonR haR, in reCtmt month", heen nNHly 1 pf'r cent . month. Th@
"Pt~rioo of Rtahilit.y" hA" therefor~ proven t.O bp Ahort-livP<l.



58. Usine; thE! latest exchange rates (Le., of RAptember 1987) to calClllate the
future 36-month average exchange rates, t:.a proj ected evo1 ut ion of the init.itl 1
amounts of the 1oca1-currency-track pent:lion - derived from the dollar amolll\tH in
the table in paragraph 56 above - over the next three years as compared to t.11I'
amounts on 1 January 1986 and 1 January 1987, a1'e tJhown in the table be low:

Initial local currency track pension (LCP)

(Index 1 January 19137 • 100)

1 January 1 January 1 ,lanuary 1 January 1 Jam)cuy 1 January
Country 1986 1987 1988 1989 1.990 1991

Austria 556 668 534 274 467 047 390 170 363 811 361 417
(8 ) (104.2) (100) (87.4) (73.0) ( 68.1) (67.7)

Fr~nce 240 581 235 701 211 4!76 182 749 173 475 172 451)
(F'F) ( 102.1) (100) (89.6) (77.5) (73.6) (73.2)

Italy 49 465 49 523 45 413 39 620 37 667 37 561)
(' 000 Li t) (99.9) (100) (91. 7) (80.0 (7b.l ) (75.9)

Swi tzerland 65 744 6;' '60 56 789* 51 1,4* 49 760* 49 449*
(SF) (104.1) (100) (89.9) (80.9) (7H.8) (78. 3)

United 20 900 21 159 ,0 008 18 390 17 690 17 502
Kingdol1" (98.8) (100) (94.6) (~6.9) (83.6) (82.7)
(£)

Japan 7 008* 6 550* 6 126* 5 383* 5 016* 4 lJ6 J *
( '000 1/) (107.0) (100) (93.1)) (82.2) (76.6) (75. H)

* Includes cost-of-living differential factors under Section 0,
paragraph 6 of the pension adjustment system (JSPB/G.12), which were or would
become dpplicable because the 36-month average excess in th(> numbe r of cl a~;nf'f;

of post adjustment at the location over that of New York wan more than
four classes.

59. As can be seen f ram the above tahle, the LCP amounts hav€' already dropppc1
considerably in the six countries she""'n and will continllp. t.o rlf!cl inf' in the flit 1Ir1'

even if th~re is no further drop in the value of the dollar.

60. In a statement addressed to the Board, the Administrative Commit.to(! on
Co-ordination (ACC) expressed its concern that. staff member~;, faced wit.h t.h,.
prospect of such losses combined wi th the recent erosion of pension bf'nefi b:, hi.HI
chosen to take ear'" retirement, deprivirq the organiz",tions of valLlabl£'
expertise. ACC rerJested lne Board, as a matter of urgency, to clevif>e mpafiUr('fl to
redress the anomalOUS situation of longer service resulting in a diminished vdluf>
of the initial local-currency pension In certain places of retirement.
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4. Remedial measIJres

61. Among th~ measures considered to redress the prohlem was the use of a 60-month
average exchange rate to determine the initial LIP; it was found, however, that
that approach would not significantly mitigate the decline in the LCP. Morever, in
the interest of technical consistency, such a plan would require modification of
certain features in the procedures for calculating cost-of-living differential
factors under section D, paragraph 6, of the pension adjustment system, which is
based on 36-month average data. The Board believes that, given the continuing
uncertainties regarding global economic developments and their impact On currency
exchange rates, it would be premature to consider fundamental changes in the
pension system at this time. If future developments should necessitate a
rethinking of the current system, any proposed changes would have to be elaborated
in the context of the next comprehensive review of pensionable remuneration.

62. It is clear that, in the meantime, interim measureS are necessary to cope with
developments for which the scheme conceived and adopted in 1978 made no provision,
namely the rapid decline in the value of the United States dollar in relation to
other major currencies during a period of declining or static dollar pensions.
Just as it was necessary, when there was a significant rise in the value of the
United States dollar during a period of an increasing dollar pension, to introduce
a "cap" on the extent to which pension payments on the dollar track could exceed
the amounts on the local track, there is now a need to deal with the reverse
phenomenon Ly introducing a "floor" to protect the initial LCP from being eroded,
because of the depreciation of the United States dollar beyond the limits that are
considered tolerable.

63. What those limits are cannot be determined a priori on the basis of
theoretical considerations. There can be no permanent definition of what would
constitute an appropriate relationship at any particular time between the base
amount of the United States dollar pension and of the LCP. Faced with the
analogous problem of the declining value of the monthly take-home pay in local
currency terms at certain locations, IeSC has approved interim measures that
ensure, through modifications in the operation of the post-adjustment system, that
the net take-hane pay does not fall below the level payable under a "floor"
exchange rate) the "floor" is defined in relation to the exchange rate at the time
of the last place-to-place post adjustment survey. y

S. A lacal-currency-track pension (LCP) "floor"

64. The Board noted that if corresponding measures are not taken to arrest
significant declines in the amount of the initial LeP, there will be a progressive
and steep deterioration in the relationship between pensions and net remuneration
in those countries where the currency had appreciated significantly in relation to
the United States dollar. It therefore recommends, as interim measures applicable
until the completion of the next comprehensive review of pensionable remuneration
(i.e., until the end of 1990), the establishment of a "floor" for the initial LCP
at those locations where the 36-month average exchange rates have shown an overall
decline during the last two years (1986 and 1987). The "floor" LCP would be
calCUlated as the base amount of the United States dollar pension ($P) multiplied
by a defined "floor" ratio between the LCP and $P for the location concerned 
hereafter referred to as the "floor LCP/$P ratio·.
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65. After considering several different ways of establishing the "floor
LCP/SP ratio·, the Board agreed to define it by reference to an average of the
actual ratios during a reasonable period deemed relevant, rather than as the ratio
on a particular date. The Board reconmends that the "floor LCP/SP rat io" for each
qualifying location be defined as the average of the actual monthly LCP/SP ratios
at that location ouring 1987.

66. The table below provides an indication of the likely levels of the "floor
LCP/SP ratios" at six locations. It reflects the actual monthly LCP/SP ratios of
the entitlements on I January 1987 through 31 october 1987 and an estimate of the
LCP/SP ratios for November and December based on the September exchange rates (for
comparative purposes, the actual ratios on I January 1987 and 1 October 1987 are
also shCMn).

Estimated Comparison with actual rat ios on
Country "Floor LCP/SP ratio" 1 Jan. 1987 1 OCt. 1987

(average for 1987)

Austria 17.63 18.61 17.00
France 8.21 8.21 7.63
Italy 1,725 1,630 1,668
Swi tzer I and 2.09 2.20 2.02
United Kingdom of Great 0.737 0.714 0.724

Britain and Northern
Ireland

Japan y 228 228 216

!I Ratios for Japan reflect the inclusion of cost-of-living
differential factors in the determination of the initial LCP by apPlication of
Section 0, paragraph 6, of the pension adjustment system (JSPB/G.12)} the
ratios for the other countries are based on the 36-month average exchange
rates.

6. General Service and other locallY-recruited categories

67. The pensionable remuneration of participants in the General Service and other
locally-recruited categories is defined under article 54 (a) of the Fund's
RegUlations as the United States dollar equivalent of the sum of the gross salary
of a participant, and any language allowance and/or pensionable non-resident's
allowances payable to him or her. In such cases, a d~preciating dollar gives rise
to an increase in the Pensionable remuneration in United States dollar terms and
consequently in the United States dollar pension. In the determination of the
initial LCP, the decreasing 36-month average exchange rates are applied to
increasing United States dollar pensions. The reverse is true in the case of an
appreciating dollar, that is, increasing 36-month average exchange rates are
applied to decreasing United States dollar pensions. The data examined showed
that, because of the balancing effects on their pensions of United States dollar
fluctuations, future retirees from the General Service and related categories are
not faced with the prospect of significant reductions in the value of their
pensions under the local currency track. Moreover, the qross salary and hence the
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pensionable remuneration, in local-currency terms, of staff in these categories has
not been reduced.

68. In these circumstances, it is not proposed to apply the "floor LCP/SP ratios·
to participants in the General Service and other locally-recruited categories. The
Board intends, however, to keep under review the impact of currency fluctuations on
the pensions of participants in those categories and to make recommendations to the
General Assembly for changes, should the need arise.

7. Conclusion

69. In the liqht of the foregoing analysis, the Board recommends to the General
Assembly the adoption of interim measures to deal with the problem of the
rapidly-declining value of the base amounts of the local-currency-track pensions in
a number of countries for prospective retirees from the Professional and higher
cateqories. Those interim measures would establish a "floor" for the relationship
between the base amount of the United States dollar pension (SP) and the initial
local-currency-track pension (LCP) under the two-track system applicable to
beneficiaries who have provided proof of residence in a country other than the
united States of America. The "floor" amount of the LCP would be obtained by
applying "floor LCP/SP ratios" determined for the location to the base amount of
the united States dollar pensions in accordance with the procedure described in
paragraphs 64 and 6S above, and as illustrated in annex XI.

70. The Board also recommends that the interim measures shall be applied, without
retroactive effect, as from 1 January 1988, as follows:

(a) To the benefits of participants in the Professir,~al and higher categories
who separate from service, or die in service, during the Jears 1988, 1989 and 1990
and to the surVivors' and other benefits derived therefrom, except for deferred
retirement benefits and survivors' and other benefits derived therefrom (i.e., the
measures would apply to retirement benefits, early retirement benefits, disability
benefits, survivors' benefits, children and secondary dependants' benefits);

(b) To the benefits of participants in the Professional and higher categories
who separated from service, or died in service, during 1987 and to the survivors'
and other benefits derived therefrom, except for early retirement and deferred
retirement benefits and survivors' and other benefits derived therefrom.

71. With regard to (b) above, the Board noted that, because of the estimated
levels of the "floor LCP/SP ratios", the interim measures would in the main lead to
adjustments only of the benefits of participants who separated during the latter
part of the year, and that, in any case, the adjustment would become applicable
only to entitlements due on or after 1 January 1988.

72. The Board was informed by the Consulting Actuary that the actuarial
implications of the proposals would be an increase in the required contribution
rate in the order of 0.11 per cent of pensionable remuneration. The Consulting
Actuary also indicated that, to the extent that the interim measures, if adopted,
would reduce the incidence of early retirements, there could be some offsetting
savings.
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73. The interim measures would be ino)rporated into the pension adjustment syst~m,

as descr ibed in annex XI ~ that annex al~ contains tables illustrat ing the
application of the interim measures.

F. COmposition of the Board

74. Article 5 of the Regulations of the Fund provides that the Board shall consist
of 21 members, 6 of whom are to be appointed by the united Nations Staff Pension
Committee and 15 by the staff pension committees of the other member organizations
of the Fund. Of the 21 members, 7 are chosen by the General Assembly and by the
corresponding bodies of the other member organizations, 7 by the executive heads
and 7 by the participants. Sessions of the Board are also attended by alternate
members appointed by staff pension committees, and by observers (whose status is
regulated by the Fund's Rules of Procedure).

75. The size of the Bo~rd has remained unchanged since 1 January 1963, when the
Fund had 11 member organizations with 18,430 participants and 1,124 beneficiaries.
At the end of 1986, the Fund had 16 member organizations, with 54,289 participants
and 25,434 beneficiaries.

76. The breakdown of participants by organization and the current composition of
the Board are as follows:

Number of participants Board
Organization as of 31 December 1986 Per cent Members

United Natioos 27 314 50.3 6
FAO 7 542 13.9 2
WHO 5 805 10.7 2
UNESCO 3 092 5.7 1
ILO 3 036 5.6 1
UNIOO 1 867 3.4 1
IAEA 1 784 3.3 1
ICAO 1 130 2.1 1
ITU 1 069 2.0 1
WMO 395 0.7 1
ICITO/GATT 355 0.7 1
lMO 338 0.6 1
WIPO 325 0.6 1
IFAD 206 0.4 1
ICCROM 24 0
EPPO 7 0

Total 54 289 ~ .!.!

77. The size and composition of the Board has been reviewed on nwnerous occasions
over the years, usually in connection with the admission of a new member
organization if that required a reduction in the number of seats allocated to one
of the major specialized agencies in order to provide a seat for the new member~

for example, after UNlDO was admitted to the Fund with effect from 1 January 1986,
it was allocated one of the two UNESCO seats.
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78. Pursuant to General Assembly resolutions 39/246, 40/245 and 41/208, the Board
reviewed its size and composition and the participation of observers at its
sessions. In response to the invitation contained in resolution 40/245, 14 member
organizations submitted their views for transmittal to the General Assembly: the
governing bodies of lLO, FAO, UNESCO, WHO, lCAO, WMO, lCITO/GATT, lAEA, IMO, lTU,
IFAD and UNlDO; the staff pension committee of the United Nations and the Director
of IOCROM. Those views are reproduced in annex IV. The Board also took into
account the views expressed in the Fifth Committee at the thirty-ninth, fortieth
and forty-first sessions of the General Assembly.

79. At its thirty-fifth session in June 1986, the Board reached agreement in
principle that there should be full and equitable representation of all member
organizations in deliberations on pension matters, that an increase in the size of
the Board was desirable in view of the expanded membership of the Fund, and that
the tripartite composition of the Board should be maintained in order to ensure
full debate and participation of the three constituent groups (governing bodies,
executive heads and participants). It deferred the submission of proposals to the
General Assembly pending the receipt of the views of the governing bodies of the
member organizations. Those views Were available to the Board at its
thirty-seventh session in August 1987 and are generally in line with the positions
of principle taken by the Board last year.

80. At its thirty-seventh session, the Board reached specific conclusions on the
tripartite composition of the Board and the proportional representation of the
constituent groups, the size of the Board and the allocation of seats among member
organizations, and participation and attendance at Board sessions. Its conclusions
were based on the following objectives:

(a) Establishment of a framework that would work now, as well as in the
future;

(b) Ensured participation of all member organizations in the work of the
Board;

(c) Retention, on the basis of long-established practice, by any member
organization that now had a seat on the Board, of that seat, regardless of its size;

(d) Participation in the work of the Board on a continuous basis of all three
constituent groups of a staff pension committee;

Ce) Provision for a substantial percentage increase in the number of General
Assembly members and alternates on the Board;

(f) Attendance at Board sessions of those responsible administratively for
the application of the Fund's Regulations and Rules in the various member
organizations (i.e., the secretaries of local staff pension committees).

1. Tripartite composition and prOportional representation
of constituent groups

81. During the deliberations of the Fifth Committee at the fortieth and
forty-first sessions of the General Assembly, some delegations suggested changes in
the composition of the Board. One questioned the need for separate representation

-21-



for executive heads and participants since, apart from the Secretary-General, the
executive heads were thema<:t 1.vea participants in the Fund. It was therefore
sUC3ges:ted that representation ~n the Board should be limited to only two groups
(General Assembly/governing bodies and executive heads/particip~ntB). During
consultations in an informal working group of the Fifth Committee, t •. .:ee other
possibilities were suggestedl (a) allocating half the seats on the Board to
governing body representatives, with the other half being divided between
representat ives of the execut ive heads and of the par Hcipants, (b) increasing the
number of repr,sentatives elected by the General Assembly, while reducing the
number of representatives of other governing bodies in recognition that decisions
on the report of the Pension Board are taken by the General Assembly, and
(c) establishing a Board composed exclusively of representatives of executive headR
and ef participants to make recolmlendations, with the General Assemblv taking the
dec is ions the reon.

82. However, the retention of the tripart i te composition of the Board was favoured
in the submissions from member organizations, with equal representation of the
three constituent groups being explicitly advocated in most of them.

83. The Board reiterated the view that it had reported to the General Assembly at
its fortieth s8ssion, namely that its tripartite composition hat proved to be a
source of strength and had contributed to the emergence of agreed recommendations
on major issues. It therefore decided to recommend that both the cripartite nature
~~d the aqual representation of the three constitue~t groups should be maintained.

2. Size of the Board and allocation of seats among member
organizations

84. The Board agreed that the following principles were relevant to the
determination of its size and composition:

(a) Each member organization should be represented,

(b) The number of representatives for each organization should tako into
account the number of participants in the organization,

(c) Ideally, all. three grlJups in each organization should be represf;\nted;

(d) Whatever numbers might emerge from (a) to (c) above, they would h.we t.o
be adjusted in ti J light of the determination of the 0ptimum size of the Board;

(e) The optimum size of the Board should be determined by reference to two
essential objectivesr (i) that it be truly representative of the membership of the
Fund, and (ii) ~hat it obtain maximum effectiveness in discharging its
responsibi lity of administer ing the Fund and respond ing to requests from the
General Assembly, governing bodies, executive heads a~i participants.

8'L As earl be seen from annex IV, 9 of the 14 organizations that submitt(\d vip.W!l
stated that it was desirable to enlarge the Board. Of that number, 6 explicitly
referred to the need to increase the number of seats allocLI.(>d to them, 036

follows: Uni ted Nat ions from 9 to 12 seats; WHO and FAO from 2 to 3 scnt.a, UNF:fiCO
from 1 to 3 seats, IAEA and ICAO from 1 to 2 seats. In its submission, the Unil{!d
Nat ioos Staf f Pension Convni ttee proposed a Board composed of 33 memberR, wi th !WLlt.!i
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allocatel' aR followRI U mambers fnr thC' Uni tel1 Nations, 3 each for FAO, WHO,
IINr':HCO ano 11,0, 1 each for UNIOO, IARA, leAO, ITU, WMO, GATT, IMO, WIPO and IFAO.

86. Initially, there were strong differences of views in the Roard concerning both
the extent to which the Board should be enlarqed and the consequent dllocation of
seatB. To reconcile those differences, the Boarl1 eatahltshed an open-enl1ed workinq
qroup. After extensive l1iscussions in that group, a compromise was reached on the
Ri1.e anl1 compoHition of the Board, an well as on the participation and attendance
of dlternate mamb6cs and observr~R at its future s&osions.

87. ~he Ooard decidel1 by consensus to recommend to the General Assembly that the
Board he enlarqed to 13 members, with seatF to be allocated as follows, 12 for the
united Nations, 3 each for FAO and WHO, 2 each for UNESCO and lLO, a total of
6 RHats for UNIDO, IAEA, leAO and ITU to be shared accordinq to an alternating
schodule, ,'ith 2 of these 4 orqanhations havinq 2 seats each and the other two 1
~I~at each, ancl 1 each for WMO, ICI'rO/GATT, IMO, WIPO and IFAD. (Because of the
Rmall number ,)f participants in their orqanizationB, ICCROM and EPPO would have no
membtHR, but woulcl be entitled to send representatives to participate in the
Boardt~ deliherations as providAd for in paraqraph 92 helow.)

88. 'rhe repreRentatives of ILO and UNESCO expressed stronq reservations 1n the
workinq qroup ancl in the Board on tho propOfu~d composition of the Board. In
recoqnition of their stilt us within th~ united Nations Cl mmon system, the two
or~anlzation9 helievftd that thfty were entitled to three seals eaC'l in the interest
of equal treatment with that accorded to the other two major specialized aqencies,
FAO and WHO. In their view, this coull1 have he-en achieved with minimal impact on
th~ total ~ttpnd4nce at sessionR of the Roard. Notwithstandinq those reservations,
they deci~ed to 1c)in in the consensus recommendat\on to the General Assemhly.
RepreRp.ntativ8H of both orqanizations expressed the hope that a way would be found
to r~ctify thp Aituation in the future.

Hq. Thn no~rrl helievecl it to he desirahle to formulate rul~B to requlate
participation "ncl attendance at Hoard sesRions of allernat(~ memhers and of those
current.ly d"fliqnc1ted as ttohBervers tt •

!lO. '('he nonrcl aqreed that the number of altell1u~@ members attendinq Rel'lBionl'l of
th,' 110.,[(1 nholllcl hp Umitecl to one l'llternatfi' for ea,:h membu of the Roard, except
t.h ..,t thf' fol1nw i nq arranqp.ment Rhould lSpply for the lJnited Nlltions:

(.,) fo'our n\l~mhen~ ,'ncl fOllr alternab-'R repreFlentinq the General Assembly,

(h) "'ollr mp-mhers Imd two alternateR [t~prt>s~ntinq the Secretary-Genp.rlll,

(c) I"our members and t.WO cllternateR reprcnentinq the pllrticipants.

Ill. An ... COnRf'quence, thr. United NationR St"ff Pension C.ommittee Rhould he
... nlllr~f'(' "nd modi flCd to conRiRt. of four memherA and four alternate memhtHfl plpcted
hy th~ (~pnf'r ..t1 A""f'mhly, fOllr membf\rFl clnd two nltprnatp memhpr~ appoint.ed by thE'
!lp.cret,'Hy-nC'np.ral, an~ (ollr memhers and two alternatp memherR elected hy thp
pi.Hticlp.,nt!\ in flfHVicp. in th:~ tlnitpd Nationn.
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92. With rp.qar~ to the participation and attendance at Aoar~ sessions of those
cllrrently dp.siqnated as "observerR", the Boar~ conBidere~ it apprupriate to
differentiate between them. In order to provide for active anC continuing
participation of the three constituen~ groups in each member organization, the
Board aqreed that, in organizations with one or two member seats on the Boar~, the
staff pension committee should be entitled to designate one rE,presentative from the
non-represented group(s) to attend the ~oard session. For eXLffiple, if ~n

organization with two seats on the Board w~s represented by one member appointed by
the executive hea~ and one member designated by the governing body, the staff
pension committee of that organization should be entitled to designate a
"representative" of the participants in the committee to attend the Boar~ session,
an organization with one seat on the Board, should be entitled to designate two
"representatives" to attend the sessiol\. ~he International Centre for the Study of
the Preservation and the Restoration of Cultural Property and the European and
Mediterranean Plan Protection Organization, the two member orqanizations wtthout
seats on the Board, should he entitled to send one "repres4ntative" each to
sessions of the Board. The Board also agreed that the St~tU8 of "representative"
should carry with it all the rights accorc1el' to members, except the right to vote.

91. In order to extend to pensioners the same possibility of active an~ continuing
participat~on in the Board's deliberations, the Board agreed that the Federation of
Associations of Former International Civil Servants should be entitled to designate
two "representatives" to attend the Board sessions. In further recognition of tha
large number and the world-wide dispersion of pensioners, the F~deration should
also be ~ccorded the right to send two alternates to the Roard sessioll~.

94. The desiqnation "obAervers" should be retained for those who currently attend
sessions at the invitation of the Boaed, representing i.e., the International Civil
Service Commission (ICSC), the Consultatlve Committee on Administrative
Questions (CCAQ), the Federation of I~tern~tional Civil Servants'
Associ .. ti(")f\s (FICSA), the Co-ordinatinq Committee for Independent Staff Unions and
Associations of the United Nations System (CCISUA), the Inter~ational Rank for
Reconstruction and Development (IRRD), the International Monetary Fund (IMF), the
Worlli Touri~m Organization (WTO) , and others. Those ~ntities should be entitled to
R~nd one observer to Board sessions, that observer would have the riqht to speak
with t~e permission of the Chairman of the Board. The same ~rranqement should
continu~ to apply to the secretaries of staff pension committees.

q~. The Board noted that attendance by representatives of the Federation of
Associations of Former International Civil Rervants and their altetnates, and hy
thn "ohRervers" other than thoRe from test: and CCAQ, would not he a charqp on the
hudqnt of th~ Fund or of the memher organi zations.

96. Thp. Roard alAo reached conclusiofil:~ on the procedure to he fol.lowert for
detp.rmininq whether an oroanization adn,itted to the Fund in the futllre would be
entitled to a seat on the ~oard,

(~) A new member orqanization would he entitled to a seat on the Roard only
if thn nllmher of its participant9 waR at least 1 per cent of the total of the
FlInd'fl pClrticipantR,

(b) 'J'he firAt two new mF>mher orqanizations meetinCJ thn 1 per cent. t.hrF>!'lhold
r'!{.llli iP!nrol1t WOlllrl CJP.t. t-.hF> two rotat.t.nCJ Rei'ltr. on t:hr> OO"lrd. (Tf ,1 t.hi rcl fll1l'h
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organization should join the Fund, the Board would have to reassesS its
composition, although not necessarily its size.);

(c) A new member organization not meeting the 1 per cent threshold
requirement would only be entitled to one "representative" (as in the case of the
International Centre for the Study of the Preservation and the Restoration of
Cultural Property and the European and Mediterranean Plan Protection Organization).

97. The relevant amendments to article 5 and 6 of the Fund's Regulations related
to the compositions of the Board and of the United Nations Staff Pension Committee,
respectively, are contained in annex X. The conclusions reached by the Board on
participation and attendance at the sessions of the Board will be reflected in the
Fund's Rules of Procedure.

G. Admission to membership in the Fund

98. The Board has received an application for membership in the Fund from the
world Tourism Organization (WTO). Article 3 of the Fund's Regulations provides
that membership shall be open, inter alia, to any "international, intergovernmental
organization which participates in the common system of salaries, allowances and
other conditions of service of the United Nations and of the specialized
agencies". The Board noted that, in September 1987, the Secretary-General of WTO
would be submitting to the General Assembly of that organization proposals to
revise its Staff Regulations and Rules to meet the above requirements. It decided,
therefore, to defer consideration of the application of WTO until it was in a
position to satisfy itself that the conditions for membership were fully met.

H. Emergency Fund

99. The Emergency Fund was initially established by the Board in 1973 from
voluntary contributions of member organizations, staff associations and individual
contributors to alleviate the distress of recipients of small pensions caused by
currency fluctuations and cost-of-living increases. Since the introduction of the
pension adjustment system in 1975, it has been used to relieve hardship by
providing aid in individual cases of proven emergency due to illness, infirmity or
similar causes.

100. The General Assembly has authorized the Board to supplement voluntary
contributions to the Emergency Fund by an amount of up to $100,000 a year. The
bulk of the money spent has been used to assist in the payment of medical expenses,
including hospitalization, and related expenses not reimbursable from other
sources. In all cases involving claims for medical expenses not covered by the
medical insurance schemes of the member organizations, the advice of the medical
consultant is obtained before any payment is made from the Emergency Fund.
Payments are being made on a continuing basis to help to meet the cost of at-home
nursing or domestic help required by pensioners and their spouses because of
illness and debility. In some instances, payments are made to help cover funeral
expenses. Total payments made from 1975 to June 1986 amounted to about $363,300.
Expenditures in the calendar year 1986 amounted t~ $45,047, as against $18,816
in 1985.
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101. Th4:t Board l.elieves that there is a continuinq need for the Emerqency Fund.
Accordingly, j~ recommends that it be authorized to contrihute up to $200,000 to
the Emergency Fund in the bienniurn 1988-198Q.

1. Financial statements oL the_Fund anE_.!!.PE!!_E.L1.b!..~Ei'.!E.

of AUdit?rs.

102. The Board examined and approved the financial Atatements and related data on
the operations of the Fun~ for the year ended 31 Decemher 1986 (annex 11) suhmitte~

by the Secretary for inclusion in the annual report of the noar~.

103. The Board took note of the report of the Board of Aurlitors (annex Ill). With
regard to the recommendation of the Board of Auditors to use a unifcrm exchanqe
rate in reporting the transactions of the Investment Manaqement Section an~ of the
Fund's secretariat, the Board noted that, for investment transactions, it has heen
the Fund's consistent practice over the past 40 years to use the commer~ial

exchanqe rates at the time the transactions were made, rather than the lInt te~
Nations operational rates of exchange. In view of the implications of chanqinq
this practice, the Board requested the representative of the Secretary-General to
discuss the matter further with the Board of Auditors.

104. The Board expressed its concern at the amount of outstandinq tax refun~s ~ue

to the ~und from a n~mber of countries. It requested the repre~entative of the
Secretary-General to make further efforts to obtain the refunds and to rpport to
the Board on the proqress made.

1. Introouction----_.
105. Article 15 of the Requlations of the Fund provides that:

"(!) Expenses incurred hy the Board in the adminiAtration of thesp
Requlations shall be met by the Fund.

(~) Biennial estimates of the expenses to he incurred under (~) ahovp
shall be submitted to the General Assembly for approvil rlurinq the yp.~r

i~mediately precedinq the biennium to which the said estimates relate.
Supp~ementary estimates may sil~ilar1y be submitt~d in the firAt and/or th~

second year of the biennium to which the budqet relates.

(£) Expenses incurred in the administration of theRe ReqlllatioM hy ,l

member orqanization shall he met hy that orqani7.atton."

106. Pursuant to article 15 (b), the BoarJ SUbffiits revise~ estimates for lqH6-1qA7
amounting to $18,368,600, consisting of arlminiAt.rative costs of $~,670,100 and
investment costs of $12,698,300 (annex V, tahle 1), an~ eAtimateR of p.xpenRPA for
the biennium 1988-1989 in the amount of $22,Q27,400, consistinq of administrativp
costs of $6,598,900 and investment costs of $16,128,~OO (annex V, tahlp.s 2 and 1).
'rhese expenses are a ~harqe entirely on the Pund and rlo not in any way involve thp
hlldqet of thf> tlnite~ Nation~; or that of any othpr m{'mbl~r or'qc1ni ~c1t.inn of thp PlInd.
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107. The 1988-1989 estimates of administrative costs (as distinct from investment
costs) amount to 0.16 per cent of the estimated 1988-1989 pensionable remuneration;
the revised estimates of administrative costs for 1986-1987 amount to 0.14 per cent
of the total pensionable remuneration as at 31 December 1986. In the actuarial
valuation as at 31 December 1986, the allowance for administrative expenses was
increased from the limit of 0.14 per cent set by the 1960 Pension Review Group, to
0.18 per cent. The Committee of Actuaries had reviewed this question in 1985 and
had concluded that an allowance of 0.20 per cent of pensionable remuneration could
be justified in the light of developments in the past 25 years, such as (a) the
higher ratio of retired to active participants, (b) the growing complexity of the
pension system, and (c) the reductions in the scale of pensionable remuneration of
Professional and higher-level staff. However, as a spur to financial stringency
and efficiency in the central secretariat, the Committee of Actuaries recommended
that the limit for administrative expenses be set for the time being at
0.18 per cent.

2. Revised estimates of expenses for 1986-1987

108. The revised estimates for 1986-1987, in the amount of $18,368,600, are
$472,900 higher than the initially approved estimates of $17,895,700 for the
biennium. As can be seen f~om annex V, table 1, administrative costs are reduced
by $445,100 and investment costs increased by $918,000.

109. The decreased requirements for administrative costs comprise net reductions in
the estimates for established posts and related staff costs ($359,200), overtime
($30,300), travel of staff ($33,600) and travel related to meetings of the
Committee of Actuaries ($22,000). The decrease of $359,200 under established posts
and related staff costs reflects in the main the recosting of salaries and common
staff costs, based on the actual expenditures through mid-1987 and lower standard
costs than those promulgated by the United Nations in 1985 for use in the 1986-1987
proposed programme budget. Those savings more than offset the additional staff
costs arising from reclassification.

110. The implementation of the classification results for the General Service
category in New York and in Geneva gave rise to additional costs of approximately
$15,300. Those results included the reclassification of a Principal level (G-5)
post in the Cashier's Section to the P-2 level. In addition, the Classification
Section of the Office of Human Resources Management of the United Na~ions

secretariat had determined in October 1986 that, on the basis of the hlaster
standard promulgated by the International Civil Service Commission (lCSC), the post
of the Operations Co-ordinator in the secretariat should be classified at the
D-l level (the current level of the post is P-5). In line with its past practice
of accepting classifications based on the master standard and as part of the
implementation of the results of the General service classification exercise in
New York, the Board recolamends revision of tae staffing table to reflect the
classification of the post of Operations Co-ordinator at the 0-1 level with effect
from 1987 and the reclassification of one Principal level General Service (G-5)
post in New York to the P-2 level with effect from 1986. The reductions for other
objects of expenditure reflect realized and expected savings.

Ill. The net additional requirements of $918,000 for investment costs is due to an
increase of $1,165,000 in advisory and custodial fees, attributable to the
significant increase in the market value of the Fund's investments to which those

-27-



fees are contractually linked. This increase is partially offset by a reduction of
$247,000 in staff costs resulting from a recostinq of salaries and common staff
costs based on actual experience.

3. Estimates of expenses in 1988-1989

112. The estimates for 1988-1989 amount to $22,927,400 net and comprise $6,598,900
for administrative costs and $16,328,500 for investment costs. A detailed
comparison of these costs with the initially-approved appropriations for 1986-1987
is provided in annex V, table 2. The staffing table proposed for 1988-1989 is
given in annex V, table 3.

113. The estimates of $6,598,900 for administrative costs are $483,500 higher than
the initial 1986-1987 appropriations, consisting of $355,800 in resource growth and
$127,700 in cost increases. The resource growth relates principally to temporary
assistance and related common staff costs ($140,200), consultants ($150,000) and
data-processing costs ($97,100).

114. Since 1981, the staffing resources of the Fund's secretariat have been
increased only once, in 1985, when three established posts (1 G-S, 2 G-4) were
added. The five established posts added in 1984 (1 P-3, 1 G-5 and 3 G-4!1) were
conversions of temporary assistance posts, which had been created during the
three-year period 1978-1980. In the mean time, frequent reviews of pensionable
remuneration and pensions have resulted in the in~roduction of new complexities
into an already complex system. The number of beneficiaries has increased by
60 per cent from 15,937 to 25,434, the number of monthly periodic payments by
70 per cent from 12,963 to 21,993 and the volume of correspondence by 30 per cent.
The operation of the pension adjustment system requires careful review and
monitoring of pertinent statistical data, and verification of proof of residence on
a world-wide basis to determine pension entitlements. The number of requests for
estimates of benefits payable on different separation dates and for information on
the local track entitlements under the two-track system have also increased
substantially because of the instability of exchange rates. Furthermore, the
introduction of tighter controls based on audit observations requires more frequent
submissions of Certificates of Entitlement by beneficiaries, which in turn
increases the number of suspensions and subsequent reinstatements of benefits.
These factors have resulted in undesirable delays in the payment of new benefits
and the processing of requests for estimates.

115. In the light of these developments and their adverse impact on beneficiaries,
the Board believes that a comprehensive study of the administrative and operational
capacities of the Fund's secretariat should be undertaken now and that outside
consultants with extensive experience in the operation of pension and social
security systems should be engaged for this purpose. The study should focus on the
organization of the secretariat, staffing requirements, work methods, safety of
records and computer utilization by the Fund both in its N~w York and Geneva
offices. It should also evaluate the use of modern management and computer
techniques and the linkage with the secretariats of the local staff pension
committees of the member organizations of the Fund. An additional amount of
$150,000 for consultants is therefore requested in the estimates for 198R-1989, as
a one-time non-recurring expenditure.
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116. In order to enable the 'Iecretafiat to oope with the increasing workload,
pending cO""letion of that .t;Jdy, a re.ource growth of '140,200 i. requ. ted in
t.~porary aS8i.tance to create three temporary POlts - 1 Prot••ainnal (P-2) an~ 2
O.neral ~ervice - to meet the need tor .x~e1itinq the procelsing an~ payment nf
benefits.

117. The n~t re.ource grow~h of '97,100 for data proc.~.lng relate. to (a) the
lJc('uisition of additional capacity tor the PUl'ld'1 Virtual StoUg. Syet'/m and tor
t, minals in N~w York and Geneva ('60,900), and (b) the rental and maintenance nt

optical-disc storage ayutem to enhance record-Itorage capacity and security
\ 60,000), as well as the maint~nance of terminale ('14,200), partially offAAt hy a
raduction of 138,000 for contractual eervice. and eupplies and materials.

llA. The modular tiling system. installed over the la.t eight y.ar. tor t~e atorage
o~ the file. of both active and retired participants lack the capacity tor further
exp~nslon. The shortage of epace precludee the Addition of limilar systems.
Moreover, the Fund's current filing eyltem. are vulnerabl. to fire, water or oth~r

physical damage. The u•• of an optical-dilc-ba.ed .ystem to r••olve t~e problems
of Itorage and retrieval of record. and document, ha. been rgeommended by the
United Nations Joint Inspection Unit in its r.p~rt on the "Pr.oblems of storage and
itR costs in organizations of the United Nations system" (A/41/806). The entire
fjle system of th@ Fund could be converted to tIle opt ic~ ·iisc-storage Ryltem and
i ntegrclted with the Fund' 8 word-proce.si ng and data-procfl ..• i:'Ig RystemR. The amollnt
of 160.000 requested would provide for the rental of an opti\~~l-disc-has~~ Aystem
for the hiennium.

119. The negative resource growth of '27,800 for trAvel of .taft is han~d on the
Board I s intention to reduce the frequency and/or duration of Ha 8.8RioI\F:,
manifested by the Boar~l. decision to hold its nvxt regular session in 19A9 in
New York.

120. The estimat.e ot '16,328,500 for investment costs includes 14,~38,600 in
resource growt~, of which 14,300,000 relat•• to advisory and custodial reeft,
$216,900 to the addition of three e.tabliAhed postl - 1 ProfeRliona1 (P-S) and
2 General ~ervice - and $1,700 to overtime. The additional advisory anit C\ll!Ito~ll'll

fees are based on a projection of the market value of the Fundls investment
portfolio to which those fees are contractu511y linked. The three P.~tab1ished

pORts are required for the cash management operation to be .stahl\~h.d in thft
Investment Management Section. It is expected -hat this operation, which woul<1 h,..
cloAely co-ordinated with the payment of benefits, could yield R8vlnqR of
approximately $2.4 million annually, principally by re~ucing the vo111mp of
foreign-exchanqe transactions.

121. The request of $20,000 under the new heading "bank charges" totlowR the
recommendation of the Board of A'lditorR that such chargePJ incurre~ in the paym""nt
~f benefits he included in the budget rather than continue to he shown in the
financial statements under 10s8 or 9ain on exch"nqe. In vi..:::w Jf the propo/..:1 c.'Ah
management operation, the expenditure. for bank charqe. are included in inv9Rtment
costs.

-29-



1(. Amendments to tho Fund's Administrative Rulea
~--------~ -~.- -----------~--------

122. Three aMendments ~o the Administrative Rul•• ot the Fund made by the Roar.: 1n
19B7 are reproduced in anneM XII tor inforlnlltlon. They relate to elig1hi tity for ~

di.ability beneUt, entitlement to • ohild's benefit, and delftqation ,»f
dl~oretionary authority to the Secretary at the Bo.r~ to waive recov~ry of all or
part of an indebtedne•• to the Fund.

123. New Administrative Rule H.1(b\ confirms that, to b. eligible tor a rl1aahility
beneUt from the Fund, a partioipant mUlt have been incapacitate<1 for furthor
.ervice on the date of hi. or her .e,lrltion from the service of I member
organization of the Fund. Admini.trativQ Rule t.~ incorporate. the Fund'R
long-efttablished practice that only one child's ben.fit i8 payable hy the Funli with
reapect to any particular child, i.e., even if both parentH were partic1pftntA in
the Fund. Adminiatrative RIIle J.9(b) give. the Secretary of the 8oar~

di.oretionary authority to waive in eKceptionll CI.I., in full or in part, recovery
of an overpayment made by the Fund. prlvioualy, the Secretary was obliqat8~ to
••ek lull recovery in all oa8e., regardlesa of the circum.tln~eR related to th~

overpayment, any w~iver required a succe•• ful appeal by th8 beneficiary to the
Standing Committee of the Board. The new rule alao provide. that the f1ecr8tary
should report any such waivers annually to the Standinq Committee.

11 otticial RecordB of the_9!'.leral ~l>!l'.L_!2!~~=!.!.!~~_~2!'~J!:l!'.L_~ll.l)1).!.!!~.!'D..!'
NO •..1.-· (A/41/9), par;:-26~--·

~I ~." para. 84.

2/ ~.. , paras. 72-8t.
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ANNEX I

St.tilt-iee on the oe.ration~ ,! the Fund for the year end.1
31 Dectrmber 191i~-

T:ab1e 1

Numb,r of participant. a. at 31 Oece~ber 1986

Part lc ipanu 'artie ipant.
Mctmbe r a. :At N,w Tranlfera II at

orq.. nllation 1 Oecember 198~ entrants ln out Separation. 31 Oecember 1986

UnlUd Nltion. ~6 92~ 2 495 137 (86) (2 1~7) 27 314

ne 2 983 399 11 (16) ( 341) 3 036

F~O 7 586 865 Jl (30) (910) 7 542

UNJt:RCO 3 J79 115 3 (16 ) ( 389) 3 092

wtlO 5 762 584 27 (18) (550) 5 805

leAO 1 141 125 J (7 ) (13~) 1 130

Wr«J 392 44 3 (2) (42) 395

I Cl 'ro 348 30 ~ (S) (23) 355

IAf':A 1 722 lij 7 13 (13) (12 S) 1 784

fMO 319 42 4 ( 3) ( 24) :ne

ITtJ 1 025 1~0 7 (7) ( 106) 1 069

WIPO 308 42 4 (2) (27) 32~

IF'N> U9 27 3 ( 3) (20) 206

lCCHOM 2ij 2 ( 6) 24

~:l.ll}() 6 3 ( 2) 7

UN 100 1 690 233 ..lQ (73) .J.213) 1 867-
TOTAL 54 013 S 343 281 (281) (5 067) 54 289
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Table J

f\nalyRi8 ot._:f!!.iodie .henefitl as at 31 Deeember 19..!!

partleieentn or their h~n8tieiarie.

Benetite
d ~ 1I0or.t in ued ,
result in9 in

award of All other
Total a. at: lur vivor' 8 benefitl Totll I. It

Type of benefi t 31 :)eo. 1985 New beneU t cHlcont inued 31 Dec. 1986

Retirement 8 092 719 (93) (99) 8 619

Early retiremvnt 3 641. 467 (47) (17) 4 044

Defer red rot irernent • 474 280 (l0) (134) 4 610

Widow 2 703 68 156 (J 7) 2 890

Wi dower 114 10 7 ( 5) 126

01 fla hi 11 t Y 501 45 (15) (11) 520

('hi id 4 397 819 (634) 4 582

Secondary dependant 43 3 2 ....u.) 43-
TOTAL 23 965 2 411 - (ill) 25 434-
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ANNEX 11

Audit opinion, financial statements and schedules
for the xear ended 31 December 1986

Audit opinion

We have examined the following appended financial ytatements, numb~rod I
to 11, properly identified, and relevant I]c~edules of the Unlted Nations Joi.nt
Staff Pensio~ Fu~d for the financial period ended 31 December 1986. Our
examination included a general review of the accounting procedures and such tests
of the accounting records and other supporting evidence as we considered r,scessary
in the circumstances. We did not physically inspect and count the securities of
the investments account held by an independent custodian amounting to
'4,976,336,002 as at 31 December 1986. The~e securities were examined by other
independent auditors, whose report thereon has been furnished to us ilnd our opinion
expressed herein, in so far as it relates to the investments account, is based
solely upon the report of these auditors. As a result of our examination and the
report of other auditors referred to above, we are of the opinion that the
financial s~aLements of the United Nations Joint Staff Pension Fund present fairly
the tinancial position of the organization as ~t the ~nd of the period and the
results of its operations for the period than ended. The financial statements were
prepared in accordance with the stated accounting principles, which were applied on
a basis consistent w~th that of the preceding fin&ncial period and the transactions
were in accordance with the Financial Regulat.ions and legislative authority.

(Signed) R, T. NELSON
Auditor General of Ghana

(Signed) Andre CHANDERNAGOR
Senior Presideut,
Cour des Comptes ne France

(Signed) Eufemio C. DOMINGO
Cha i rroll n, Comm is oion on AlIO it,
the Philippinefl

19 June 1987
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UNITED NATIONS ~OINT STA" PENSION FUND

Note on the financial .tatements for the year ended
31 Oecember 1986

Summary of lignif!cant accounting poll£!!!

The following ate some of the .ignificant accounting policies of the United
Nations Joint Staff Pension Fund.

1. Investmenta

Investments are recorded at cost using commercial hietorical exchange rate.
in'tead of United Nations rate.. Intere.t income ie recorded on an accrual blsil.
No provision is made for amortization of premium or discount which ia taken into
account ae part of the glin or 10S8 when investments are sold, dividendi are
included in income on a cash ba.is, reali.ed profits and 108se. ar6 .hown on a net
balis. Refunds ~n foreign taxe. withheld are recorded a. income in the year in
which they are received.

2. Contribution.

Contributions received from participants, member organization, and other funds
are r.corded on an accrual basis.

Contribution. refunded to m~mber organizations are recorded on a cash blsis.

3. Benet! t8

Payment of benefits, includin9 w1thc'uw~l lIetUementa, 11 recorded on an
accrual bllis.

4. Principal of the Fund

The principal of the Fund represents the active participants' contributions
plUA interests, toqether with the hllance of equity of the Fund.

S. Emergency Fund

Appropr lat 10n is recorded when thf!' author \zat ion is approved by the General
Assembly, payments art' charq~d c1irLctly against the appropriation account, any
unexpended balance is reverted to the Pen.ion Fund at the end of the year.

6. ~lnlstrative expenn~R

Priur to 1 January 1~H6, the unexp~nded obligation. of the prior year were
recorded as creditl against the current year expenditure.. Following the amendment
to article lS of the United Nations Joint Staff Penlion Fund Regulations, the
a~inistrative expenses of the Fund are estimated and approved on a biennial basis
and the Havings are now reflcct@~ as unexpended 1985 obligationR. For the bi@nnium
1986-1987, the ba10ncf of appropriations for the yenr ended 31 December 1986 is
'601,156.94.
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Cash balan('('B and bank overdrdl"t
~.;..;.;.~~;.;..;...;.;-.. .-

'l'he Fund lOa lfltct.\.1\8 a Ilumhl:lt' of bank acc....Ollntl'l for purposes of investml~nt!:1 unci
payment of benefits. Prior to 1 J.,,\nuary 1986, bank hale.nc~R were l"t~flected ll~~ Cl

net amount in the Financial Statements as either "Cash 1n bankl:\" or "Bank
overdraft". From 19H6, based on the recorM1endllt lon by th~ nOl"t'Cl of AucHtors, cat3h
accounts with posit ive balances are totalled and shown as "Cash in banks 41 while
those with negative balances are totalled and shown as "Bank overdraft".
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ITATiiIUIlHT I

UNITID N~rlON& JOINT STAI' PIN810N 'UNO
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UlJ6 lVU
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ur9inllltlOnl :l6 161 vvv 14 71'~ 4U
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:::TATEMENT II

UNITED NATIONS JOINT STAFF PENSION FUND

~atement of source and application of funds for the year ended
31 December 1986 with cOmParative figures for the year ended

31 December 1985

(United States dollars)

1986 1985

Source of funds

Participants:
Contributions under Article 25(a) 133 670 249 125 562 391
Additional contributions with interest to

make prior service contributory 293 497 384 163
Repayment of benefits with interest to

restore prior contributory service 1 575 006 1 548 663
Voluntary deposits 608 833

135 539 360 127 496 050

Member organizationsl
Contributions under Article 25(a) 267 340 491'i 251 124 782
Additional contributions with interest

to make prior service contributory 912 290 1 651 65q

268 252 788 252 776 441

Amounts received from non-member
organizations for participants
transferred under agreements 399 701 199 414

Receipts of excess actuarial cost over
regular contributions with interest
to make priot service contributory

Investment income:
Interest earned
Dividends
Real estate and related securities
Profit (net) on sales of. investments

Total

-38-

31 888 132 819

228 191 692 118 654 304
69 761 617 6, 902 418
31 23-, 485 25 872 444

584 455 603 323 336 97,

913 648 397 595 766 141

1 317 872 134 976 170 865



~TATBMlNT 11 (continued)

1986 198 !>

Application of fund.

Payment of benefite,
Withdrawal settlements t.nd full

commutation of benefits 26 765 1S~f) 22 419 71S .)
Retirement benefits 190 051 297 177 491 059
Early and deferred retirtment benefit.. 114 1S1 ~16 105 100 412
Di.ability benefit. 8 359 984 7 515 3l~

Oeath benefits (other than to children) :lS 377 140 22 616 432
Children's benefits 5 892 644 S S17 911
Lo•• (gain) on exchange and chargel

(credits) on bank transactions 1 661S 243 1 382 928

372 266 720 342 043 844

Amounts remitted to non-member
organizations a. Government. for
participantl transferred under a9 r eements 4 309 301 6 248 429

Contribution. refunded to member
or9anizations under Article 26 of the
Re9ulationl a. of 31 December 1982 2 891 87 41!

Administrative expense.
Admini.trative cOlta 2 674 958 2 637 6!)O
Investment COlts charge.ble to 9r08s

income from investment. !> 8S4 3!i. 4 316 708

8 529 341 6 954 J!>tt

Emergency Fund 4S 047 18 tt16

Adjustments to prior year benefits (net) (310 890) (359 426)

Unexpended 19tt5 obligations (61 237)

"ransfer rcd to principal of the Fund 933 090 461 621 377 J6l:t

Total 1 317 872 134 976 J70 tl6S

Certified correct:

(Signed) Raymond Gl~Rl

Secretary
United Nationo Joint Staff Pension Board

I

I
J

j

11 May 1987
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SCtiEDULE 1

Scbedule of admlnistrative expenses for 198& and 1~a5

(United States dollars)

1913& 1985

Administrative costs

Estao1isbed posts .L 729 8~5 1 610 651

Overtime and temporary assistance 59 333 61 784

Common statf costs 520 296 54:.! 223

Actuarial consulting services 131 343 2.L9 956

Consultants 2 000 12 315

Travel of staU 29 594 20 4:l2

Committee of Actuarles 21 058 18 428

Data-process1ng costs 128 126 149 550

External audit 9 200 10 678

Computer services rendered
0'1 tne United Nations 20 000 20 OUO

Commun1cations serVlces 5 000 5 000

Hospitality .2 854 .2 ~60

M,lscellaneous charges 16 25~. (36 317)

Total 2 674 958 2 b37 6~0

.investment costs

Establisned posts 353 370 378 ~53

Overtime and temporary assisLince 4 792 9 ObO

Com:\Ion staff costs 176 621 180 691

Training 720 l.L 164

Custodial services and investment counsel 5 100 000 3 500 906

Consultants 25 391 30 000

Travel ot staU 11 701 34 467

Investments Committee 117 709 105 341

Data-processing costs 12 246 .L5 495

Communications services 25 416 27 IH8

Hospita.l1.ty 1. 961 2 74.1

M,1scellaneous charges 24 456 20 052

Total 5 854 J83 4 JIb 708
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ANNEX III

Report of the Board of Auditors to the General Assembly on the
accounts of the United Nations Joint Staff Pension Fund for

the year ended 31 December 1986

Introdu\.:tion

1. In accordance with article 14 of the Regulations of the united Nations Joint
Staff Pension Fund (tJ'IJSPF), the Board of Auditors has audited the accounts of the
Fund for the year ended 31 December 1986.

2. The examination was made in accordance with article XII of the Financial
Regulations of the United Nations and the annex thereto and with the common
auditing standards adopted by the Panel of External Auditors of the United Nations,
the specialized agencies and the International Atomic Energy Agency. Our
examination was conducted at the secretariat of the Pension Board and the Office of
Financial Services of the United Nations in New York.

3. During the year under review, the Board of Auditors continued its practice of
reporting the results of specific audits and issuing management letters containing
detailed observations and recommendations to the Administration. This practice has
helped greatly in maintaining a continUing dialogue with the Administration.

4. The following are the most significant matters arising from our examination.
We have discussed these matters with the Administration, whose responses are
incorporated in this report where appropriate. The Board has noted the efforts
with which the Administration has dealt with the matters brought to its attention
and the steps it has taken to improve financial management and control systems.
Our recommendations are intended to assist the Administration in seeking and
inplementing further inprovements in these systems.

Summary of recommendations

5. We recommend that the following corrective actions, presented in the order of
priority, be taken:

(a) Use a uniform exchange rate in reporting the Investment Management
Section and Fund secretariat transactions)

(b) Establish a co-ordinated cash-management system wi thin the Fund to
maximize the use of its available resources;

(c) Streamline the year-end procedures and the policies on grace periods and
compensation claims;

(d) Strengthen supervisory control over cash operationsJ

(e) Enhance the computer applications involVing the Cashier Balance Report
and participant master reconciliation, and strengthen implementation controls over
programme revisions;
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(f) Investigate and adjust the difference between the participant master
account and the posting record;

(g) Improve the bank reconciliation procedures;

(h) Prepare an accounting manual for greater efficiency in the accounting
activities.

Summary of findings

6. Our review of investments and related accounts disclosed the following:

(a) The Investment Management Section uses exchange rates different from the
United Nations operational exchange rates in translating non-united States dollar
investments, while the Fund secretariat uses the United Nations operational
exchange rates;

(b) "Investments in non-United States Stocks" and the "Payable for securities
purchased" accounts were overstated by $1,118,650, due to the double recording of a
transaction by Fiduciary Trust Co.;

(c) There is a need to establish a co-ordinated cash-management system to
make use of the available local currency resources in the Investment Management
Section for benefit payments;

(d) The grace period granted to Fiduciary Trust Co. for late receipt of
income without compensation and the failure to consider possible foreign currency
fluctuations in the computation of compensation for late credits were noted in the
review.

7. An independent confirmation made of the Fund's bank accounts disclosed that
one bank account was opened and subsequently closed by the bank without the
authority of the United Nations Controller.

8. We noted that supervisory controls over the operations of the Cashier Section
should further be strengthened.

9. Our audit of the benefits payment system revealed the following:

(a) The erroneous accounting treatment of prepaid benefits and related
accounts resulted in an overstatement of the "Prepaid benefits" account and an
understatement of the "Cash in bank" and the "Benefits payable" accounts;

(b) Control over benefit cards and access to separated participants files are
inadequate.

10. Our review of the bank reconciliation process revealed that it could further
be improved.

11. The Balance report, which is the Cashier's tool for monitoring cash balances,
is not prepared on a timely basis.
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12. There is a need to improve the programmes that update the p~rticipant master
and the reports generated during its reconciliation and to strengthen further
implementation controls over proqramme revisions.

13. Our analysis of the participants account fthowed that the posting record
balance as of 31 D8cember 1986 was higher than the balance of the participants
mllQter.

14. No noticeable progress h~s been made on the preparation of the Funn
Secretariat's accounting manual, an undertaking that was recommended last year.

Investment accounts

Foreign currency translations

15. Our examination ot investment tr~nBactions involving currencies other than the
lIni ted States dollar d iaclo.ed that the fore ign-exchange rates used in translat ing
these transac t i008 into United States dC"Uars are not the Uni ted Nat ions
operational rates of exchange. The Fund secretariat, on the other hand, uses the
United Nations rates.

16. We recommended two alternatives for the A~ministration to consider to avoid
the inconsistency arising trom the use of two diftelent ratesl

(a) The Investment Man'1ement Section should use the United Nations rates, as
is done by the Pension Fund secretariat, in reporting non-United States dollar
transacti~18. A parenthetical disclosure of th~ account balances at market rates
for ~inancia1 statement purposes may be Jone at year-end,

(b) If it 11 I:he practice in the indulltry for pension funns to record
investments ueing market/commercial rates, obt~in an exemption from the proper
llu!".hor i tiFls to lIse the same for I:'oth the Investment Management Section ann Funn
!H)f~rl!tar i at tunsaction R.

17. The Aamini gtrat iOIl agreed to examine the prcJposed alt:ernLlt ives and accepted
our recorranend,tlti.ofl to disclose in the notes to the financial F.ltatem~ntH t,h9 prp.sent
accountinq prnctice relatinq to fnr~iqn-currency tr~nAlations.

(lver A t tit erne nt of accoll nts

IH. ThE!" rnvf:'stmentR in non-United States stocks ll account was overstaten by
$1/1 IH/6~O as at 31 Decembp.r 198~, due to an error by Piduciary TruRt Co., the
i"unrl, s invE!st ment C'onnulta nt. ConRp.qufontly, the "Payablf" for sprur i tiPA purcha RP-(l"

account was lllso ovp.rfltated by the samp. amount. The Investment Mana~,ement St!ction
became nwara of the error when the same was adjusted by Fiduciary Trust Co.

}II. :;in('(~ tranaactiona occurring near the cut-off date are crucial in the
prnpl'lrat ion of yf)l:Ir-end financial Bt~tem'!ntl'l, we recomnended that the
AdmirllAtration initiate actlQn for Fiduciary Trust Co. to explain transactions that
i1Cf1 Illlt executed in the normal manner to ensure that only VoS lid tranRactionR of the
Fund Me reflected in its accountl'l. The Administration informed UA that it had
alr(!ad'! initiated discussion with Fiduciary Trust Cn. on the eRtabliahm!!nt of
procedure. for handling this problem.

,
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£g:9rdinlted cllh management

20. During our interim aUdit, we noted that the Fund incurred foreign-exchange
10"8ea tn the purcha•• and .alt of non-Un! ted State. "IC'JI: lUe., becau., tho.e
securities were paid and received in local currencies that it did not normally
hold, and .etUements with the SUb-custodians were made 111 United State. dollar ••
Our in9 our year-end audit, we ob.,rwd that most of the foreiqn currencies
purcha"ed by the Fund .ecretariat were available in the Investment Mana~~m.nt

Section call deposit accountR. We therefore recommend~d that. co-ordinated Iyst.m
of cash management be lmplwmenterl within the Fund, so that the existing
non-United States call deposit accounts held by the Investment Management Section
can be utilized by the Fund secretariat in the payment of benefits. The
Administration informed u. that the eatablishment of an acHv. ca.h management
within the operation. of the I~v.stment Management Section was being puraued and
th~t there had been several diaculBionl with experts and the Investment Committee
on that matter,

2!!ce period and cOmpensation for late credits

21. We noted that the Inv.stm~nt Management Section allowed Fiduciary Trust Co. a
grace period in the receipt of income, ranging from 3 to a8 long a. 20 day., and
th"t in the cOlnputation of compensation for late credit., no consideration wa'
given to possible foreign-currency fluctuation. thlt may have occurred between the
du~ date ann the credit date. On the basis of 53 diacr~pancy letters issued in
1986, we noted that it took Investment Mana~ement 8ection an averaqe of 36 days
from date of credit to prepare the claim fnr compensation and In additional average
of 23 days for Fiduciary Trust Co. to remit the compensation claimed. Tho.e ~ellYP

[cpultNl in additional opportunity costa for the Fund.

22. WE' r~colml"nded that the Inve.tment Management Section review its policy of
9r~nting the grace period with the objective of 'hortening the ,am8, consider the
etructs at foreiqn curlency fluc~uation8 in t~. computation of compensation for
late croditA, and aet a deadline within which Fiduciary Trust Co••hould .~ttle

compp.ntiat ion cla~ma. The Administrat ion explained that th.. grace per iod l.oc.'k into
account th~ ineffici@ncieA that regrettably exist in many markets and that
BOme times reN ulteci in delayed lece ipt of income. However, the Investment
MlmaqenU'nt S'.H:Lon in conjunction with ~~iduC'iary Trust Co. Will in tho proce•• of
nst.rlll.~tur i.nC) the Bub-cust.odian network, which could reduce the grace period
fiubstnnti"lly. The Administration alBa .Inured \I" that it wfta aware of the
d ir~{'t lon tho c'.lr rency t!)(chunCJ~ rntea wa" tak ing in 1986 am th~t therA was
lIIC:t'lIal1y l't l11\in on currency exch61'\9P. at credit dftten, since the rl'ttee were more
favc>uratJle then to the Fum.. 'rhe Inve.trront Manaqement'. Set.:tion, accordinq to the
Administration, followed a schedllle for chockinq All tranflllc:tiona in various
segments of the portfolio, which was doaignod to give morv attention to those areas
in which the larqf'st numb@r of er rorY had ooen encountt'recl. In arlcHtion, in
procussinq claims mad@ by the Inv~HtmPnt: r-1anlSCJement Section, Ficlu,~iary Trust Co.
I1IUflt: tlN'l with a network of worldwide cu,todians in order to arrh·l. at def1:'1itivt'
anRwttrs. 1'h.. Admini"tut ion 8ubnequent ly informed UI that d illlcue.) on wi t~
f'iciuc1ary 'rrullt Co. had already been atlrted on letting ~ d••rHino ln the
Ret'. t lumellt of cl aims.
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Cash management

Op~ning of bank account/authori~ed bnnk Rignatoriee

23. An independent confirmation made of one of the Fund's bank accounts revealed
that the account was opened withollt the authority of the United Nations
Controller. We recommended that the AdminiRtration should conform to the
established practice.

24. The Administration explained that the account was opened when a large payment
in Canadian funds was receiven. In order not to losp, interest on these fundA, an
account had to be irmlddil'ltely opened and in the proceas, the forma 1 documentat ion
was overlooked. The Administration agreed that the correct procedure would be
followed.

Supervisory control

25. In our review of disbursement procedures, we noted the following control
deficiencies:

(a) The presence the uignatures of !ny two authori~ed officials is
adequat.e to transact business with the banks.

(b) The pre~aJ.'at \on, rev i ew and approVe) lIaut hor hat ion of cable transfers are
vested in the Cashier's offic~ and eametimes in one person.

(c) The two keys to oper~te the cheque writers (one for the signature pl~tp.

of -:he Cashier and the other for the D"!l'llty Sf>,-~retary) are both ker>t in the
Ca_:.ier's office.

26. For a more effective supervbJrJry control OVf'r the Cashier's transactions, w('
recolTVT1ended th.,t the Administration consider havinq \"·.'0 pan,:ls of signatories, onp
consisting of officials from the CaRhier's Rection, or those directly involved in
the cashi er in'3 funct ion, and another pane 1 compns",d of sEOni or FUlld of f ietal s.
Disburs~ments should only be allowed in the prp.8en~e of an authorized siqnature
from each panel. We 1ikewJ,se reconunendp.(l that the approval/~uthorization of cnbl(·
transfers be segregated from the CaEihier/Oeputy Caflhier and hp. handleci hy thE'
Foenior Fund officials and that the key to tne Airtnature plate of the Deputy
Secretary be turned over to him or his I'\uthorizerl representative, prf'ferahly onl'
not performing the cashi~.inq function.

27. TI' Administration expl"inerl thnt. thn C/\Ahi()[ and the DE'put .. C<luhi(;>[ could
i!.Jsue disbursements only upon r"'C':<.>ipt of illlt.hnt'i.zf;r! paymnnt vOll~herR, whi~h hClfi
been approved hy the Accounts f,ec.:tinn ,1nll ('('rt" Himl a~J correct. ':\lle\ l1<ly.:.ablp by \.)
senior offir.ial of the Fund, and to.hat thflrp Wiln <l dual cont1'ol within the Cashif'r'l~

Unit, requirinll two officials to carry out l'IHlt- di.t-Iburacment.

28. Our analynis of. thH prnp.:.lrl hOII"fit:; dCl'OIHIl htllClnC't".' ,Hi £It. 3L Decemher 1911h
d j'·;cl(u:f1r1 t1u.t it incllldf'HJ pHl1\i tl ll I,"fl.,ri! ,; vc11\1l~ d.. t"t1 ;1 ,Janu,HY 19ti7, tit.· d~,t·'
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when the payin(] banks would mak(! qood the rund'H irlfltruction to pay, and not
ear 1iet.

2Y. BecAuRe of the Of roneolls account ing treatment of thos\) ben,r its, ca.h 1n bank
was understated by $11,623,523, the prepaid benefits account wal overstated by
SlO,05~,~67, ann the bP.o~fits payable account was un~er.tated by '1,563,656 as at
31 December 19~6. We proposed a correcting ~ntry, which the Adminimtration
accepted and r~flected in the 19a6 financial statements.

Control over benefit cards

30. Our review of the manual procedures followed in proce.ling benefit payments
disclosed the inadequacy of controls over the completenels of benefit cards
procelRed and submitted to the New York Computing Service (NYCS) tor data entry,
lince no comparison ia made by the Accounts Rection between the benefit card.
submitted to NYC~ for processing ,nd the tran,Amittal list from the Benefits
S.cti~n. When c~rds are miSled, ~hey will remain unproc....d and will appear as
r.~onciling it.ms at year-end.

31. To ensure the completeness of manually-processed benefit payment., we
recommended that the Accounts Section ehOuld check the number of benefit cards
pulled out from '~he !iles of the participants and submitted to -'YCS againet the
Benefit Section transmittal lilt. We also recommended and the Adminiltration
agreed that aC~8S controls over participants filee have to bP etrenqthened.

32. The Administration informed us that it had decided instead to computerize the
completeness procedure, an option we completely support.

~~nk reconciliation procedures

~~cordinq of payments

33. Our interim review ot the Fund's bank reconciliation procedures revelled
s iqn i fic4nt amounts of unr~cor~ed benefi t payment:l, ~ue ma inly to delly" in the
s~)mission of copies ot the payment voucher by the Cashier'D Unit to the Date
Control Un~ t. 'l'h:~t Fli tUl\t ion not on ly increast!d the number of reconcU in9 item",
but a}so at (ected the accuracy of the reported account balances.

34. We recofT'lllended and the Administration agreed that tha feasibility of
inter fac ing the clshi er lIystem with the ger.'tral led~ler "y~t~m be 1nveet igated. The
Administration furt.her inturmp.cl us that it had already requ.lte~ the electronic
data-procesaing sectIon to incorporate the interface 1n the computerization of
payment vouchers.

Incomplete supporting schedule

3~. Our review diacloned that certain bank reconciliation stltements wert not
supported hy schedul•• to ehow the computation of the exchange gline/lo.a.R and
that ct!rtlin bank statement. did not provide any trannlction reference, except the
dateA, to guide the reconciliation work.

36. Wt recommended and the Admini.tretl~ Igreed that a computation lupporting the
amounts of toreiqn-eKchange gainll/lo••• 1I be preplred tc, hciUt.te reView and that
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the Administration should request the banks concerned to include in their bank
statements a Fund reference number for each transaction in order to facilitate
reconciliation work and prevent the erroneous identification of reconciling items.

Computer applications

cashier's balance report

37. Our eva luat ion of the balance report as a tool for moni toring the Fund's cash
position showed that it was updated for payments, deposits and adjustments a.nly
once a week. In addition, the application used in updating the report did not show
separate payment authorizations for dollar and local currency payments.

38. We recolllllended that the Administration adopt an on-line data entry to update
the "cashier's Balance Report". The Administration informed us that the Fund was
exploring means to have direct access to permit an on-line update of the cash
position.

Unresolved discrepancies in the participants master cOmparison

39. Our examination of the pending benefit claims for 1986 revealed that several
cases were caused by unresolved discrepancies in the "Participants Master
Comparison" since the prograllllle used did not provide for a carry-over of the
accumulated prior years' unresolved exceptions to the current two-year exception
report. That situation hampered the timeliness of benefit payments, since the
Benefi t Section had to reconstruct the separated participant's account, sometimes
even up to the start of the participant's contributory service.

40. We recoJmlended that the unreconciled exceptions of prior years be stored in a
data set that could be accessed and reported, in addition to the exceptions on the
two-year comparison, and that controls over the reconciliation process should be
tightened.

41. The Administration informed us that efforts would be made during 1987 to
implement a revised reconciliation system that would:

(a) Expand and fine tune the capabilities of the system to better oope with
part-time staff and leave-without-pay cases;

(b) Provide for continuous reporting of discrepancies for all years until
they are resolved.

Should these enhancements prove successful, it may be possible to limit the number
of years in arrears that must be investigated upon separation to a maximum of five
years, a period which coincides with the pensionable remuneration rates used in the
calculation of the final average remuneration.

Calculation of interest and leave without pay

42. we noted 20 cases where the computed interest on contributions per the
participant master was 9r~ateI' than the corresponding amount per the separation
master. OUI inquiry disclosed seven instances where the difference was
attributable to the failure by the Benefits Section to override, when necessary,
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the i nterf'9t clllcuht ions per formed by the cOlllJl'tl"r. Si!"lc€' t.1)f· ohrler vad lapses
were illflo missed hy t~.e revioworn in the 8eneti ts S(~ct.ion, wC' recommr·nded llno thn
Admini flt rat tor aqreed that enhancements to the C()Tl1Juti~r prOlJr 1\1f!me ho con~illnrcd QO

that ap~ropriate che~ks can be provid~d to determine whether or not interest has to
he cOI'IP\.lted. These enhancements should 01 iminate the present over r ic.le procedures.

43. We also noted 43 canes of leave without pay that wera incorrpc:tly computed hy
the system because the proqrarrrne failed to consider the calculrlt ion of. leave
without pay that started in the prior year and extended to the curr~nt year.
Apparently, the proqrarrrne was not properly tested and accepted hy the u~er urior to
its implementation. We further noted that the error came to the attcntlon of the
Fund only when Bome of the affected participants cOlTPlained about it. This
prompted the Accounts Section to request a modification of tho exifltinq TlroqralTlTlo.

44. We reconmended that new proqralTlTles or reviflions to an e)(istinq uroqramn\o
should be properly tested and accepted by the user prior to their impl~mentation.

The proqralTlTler should be in close co-ord inat ion wi th the user to tmsur c.' that <111
possible conditions are considered in the preparation/ revision of proqrammes. The
Administration assured us that it would follow up the reviow of proqrammc-tnstinq
procedures. The Administration also informed us thllt the proqrammn had bcQn
revised to correct this error.

Master record and postinq record imbalanc~

4':1. Our review of the "Participants Master" and the "Po::Jtinq R(~cordtt (Gt!O(~rl\l

Ledqer) revealed a difff',lt"ence of S140,1;)8.91 at year-end. We recorrunenn0f! th"t th,'
difference be twccn the two records be invest. iqated and cor rf~ P-~)O<t i nq adi\l ntmcntr.
made. Subsequent ly, the Admini strat ion ident. if i ed d iBcrepanc i~n drrount inq to
S110,))9.98, which would be booked up in 1987. Th", Administration ,'l~o in!r·rmcd us
that the remaininq difference of S30,19B.93 related to 19B4 and .... .J:~ still heinq
investiqat.ed.

Acoountinq manu~t

4G. We follOttll?d IIp an earlier rflcol1111t>n<1ation for the urf~p,ll·;,til")n nt "n ,"\C'('ountinq
manual and observed t,at no siqnificant proqress had been m.lli '. OncI' more we
brouqht to th(· ilttE'ntion of the Acbninintration thE' nc(~d for the' 11\,'n\I-11 .:md thl'!'
resllltant a~·.Jantaqcs in terms of procedures st",ndard\'I.utinn, impnw(·d intp.rnlll
accollntinq cl~ntrols, and qre:lter e ... ficien.=y in the tA.:'countinq activiticr..

47. The AdminiHlration informt)d us that, owinq to thf' IJreSUlll'Pf; ot .....ork, it: WM.

doubtful wh\!ther it ~OLJ1d complete the task in the short term ilnd th.lt the
.1drniniBtrat ion manual, which incorporatp.s some o~ the ."ccnunt inq procC'durnn lined by
the' Ftll"ri, was ooin'1 updated and nllould be completed by the pnei nt t.ill" ye,1!'

48. The 80ard was informed that there were no knuwn Cilnl':; III tl".\\\d or \lr":.\lm~t ive
fraud ill "un lInitE'd N.:Jtioll5 Joint Stalt' ension Flllill dlll'inq l'lBC\.



Commnnt.s on mattNl-l dealt with in the> lllHS l'f'(.?ort
of the Board of AuditorR

49. We observed that the Administration had taken satisfactory action on matters
raised in the 1985 report, al except with reapect to the preparation of an
accounting manual for the Fund secretariat.
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ANNEX IV

INTF.RNATIONAL L~BOUR ORGANISATION (ILO)

The ILO Governing Rody, at its two hundred and thirty-third sassion in
May-June 1986, ~ndorsed the following conclusionsl

"(a) that the principle of the federative character of the Fund shoul~ be
preserved through full and equitable participation of all member
or~anizations in the deliberations on pension issues,

(b) that the
order to
groupsl
staffs,

tripartice composition of the Board should be maintained in
ensure full debate and participation of the three constituent
the Gpneral Assembly/governing bodie~, executive heads an~

(c) that an enlargement of the Pension Board's size was desirable in view of
the expanded member!~hip of the Fund and of the need to respond to the
requireme~ts at the General Assembly/governing bodies, executive heads
a~d staff representatives. It will then be left for the Pension Board
itself to recommend the optimum number of members in order to obtain
maximum effectiveness in the deliberations and work of the Board,

(d) that the Governing Body should reiterate its confidence in the technical
advisory Hervice provided by thp. Board ann its unique and indispensable
role as a consultative organ for the examination of pension issues."

FOOD AND AGRICULT'JRF: ORGANI7.ATION OF THE UNITED NATIONS (FAO)

The FAO Council, at its nineti~th session held in Rome from
17-28 November 1986, approved the following conctu~ionsl

11 (a) t:,at the principles of the fenerative character of the Fund should be
preserved through full ann equitable participation of all member
organizations in the deliberation~ on pension issues,

(b) that the tripartite composition of the Pension Roard should be maintained
in order to ensure full debate and I)articipation of the three constituent
groupsl Member States, execlltive heads and participants,

(c) that while other forma of tripartite structure might also be envisaged,
it would be preferable to maintain thf' prt·;,;ent tripartite composition of
the Pension Board. Chanqes in thiA respect should not, however, hamper
the participation and ~eApectlve role of the three constituent groupn nn
the PenAion Board,



(d) that an enlargement of the Pension Board's size would be desirable in
view of the expanded membership of the Fund and of the need to respond to
the requirement3 of Member States, organizations and participants'
reprosentatives. It should be lef~ to the Pension Board itself to
recommend the optimum number of memL.rs in order to obt4in maximum
eff~ctiveness in the deliberations and work of the Board,

(e) tha, a revised membership of the Pension Board provide adequate
representation of pensioners,

(f) in the event of an enlargemen~ of the Pension Boar.d, the number of seats
for FAO should be increased froJl\ two to three."

UNITED NATIONS EDUCATIONAL, SCIENTIFIC AND CULTURAL ORGANIZATION (UNESCO)

The UNESCO General Conference at its twenty-third session in October/November
1985 endoreed.

"the proposal submitted by the representati ves of UNESCO on the Pension Board
to the effect that, in accordance with the principle of equal representation
of the three groups of which the Board is composed, the Organization should
have three seats on a Joint Staff Pension Board of thirty-three members, one
seat being allocated to the General Conference, one to the chief
adm~nistrative officer and one to the participants."

WORLD HEALTH ORGANIZATION (WHO)

The WHO Executive Board, at its seventy-seventh session in January 1986,
approved the followinq viows for transmittal to the General AssemblYI

"(1) the present tripartite composition of the United Nations Joint Staff
Pension Boarc., with equal representation of the three groups, should he
preserved,

(2) on an enlarged P~naion Roard, in accordance with the principle of equal
representation of the three groups of which the Board is composed, the
World Health Organization should have three seats, allocated respectively
to the World Health Assembly, th~ Director-General and the participants,

(3) formal recognition should be given to the status of the representatives
of retired participants with a view to their being entitled to
participate fully in the work of the Pension Board."

INTERNATIONAL CIVIL AVIATION ORGANIZATION (ICAD)

The Council of leAD, at its one hundre~ and twentieth session in March 1987,
approved the follow~ng general principlesl

"(i) the tripartite composition of the UNJSPB should be maintained,

(il) the UNJSPB should continue to consist of representatives of the various
Member Organizations,
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(iii) in accordance with their recognized status as observ.rs, retired
participants should participate in the d~liberationc ~f UNJ8PB)

(iv) particularly if the Board is to be expandod, attendance at Board sessions
of alternates or observers might be restricted, provided that each member
organization remained adequately represented by re?resentntives of each
constitutent g,oup."

In the transmittal of these viewa, it waB stated that "if the Pension Board
was expanded, IeAO would request that it ba accorded t~e second seat which it had
held until 1978".

WORLD METPX>ROLOGICAL ORGAN I ZATIQN (WMO)

The Execut ive (ounc 11 of the WMO, at ita thirty-ninth session in June 1987,
approved the following views for transmittal to the General Assembly,

"(a) The tripartite c.:ofl'C)osition of the Pension Board should be n:aintained)

(b) An enlargement of the size of the Pension Board may be uesirable in view
of the expanded membprship of the Fund, the World Meteorological
Organization should however retain at least one seat)

(c) Formal recognition should be given to the statuY of the representatives
of ret ired partic ipantB as OOser vers, wh1ch would allow thun to
participate in the wor~ of the Pension Board."

INTERIM COMMISSION FOR THE INTERNAT:ONAL TRADE ORGANIZATION (ICITO)/GENERAL
AGREEMP~N'I' ON TARIFFS AND TRADE :GATT)

The contracting parties of IeITO/GATT .ndorsed the following position, to be
conveyed to the General Assembly,

"la) that the principle of the federative character of the Fund should be
preserved throuqh full and equitable participation of all member
organisations in the deliberations on pension issues)

lb) that the tripartite composition of the Board should be maintained in
order to ensure full debat~ and participation of the t~r~e constituent
qroups: the General Assentlly/governing bc.'dies, executj a heads and
participants)

(c) that an enlargement of the Pension Board's size was desirable in view of
the expanded membership of the Fund and of the need to respond to the
requirements of the General Assembly/governing bodies, executive heads
and participants representatives. T~ ~ould then be left for the Pension
Board itself ~o recommend the optimum number of members in order to
ohtain max1rnUm effectiveness in the deliberations and wor~ of the Board)

id) that in any event, the permanent seat for ICITO/GATT should be guaranteed)

(e) that a revised membership of the Pension Board pro\lide adequate
representation of pensioners)
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(f) that the CONTRACTING PARTIES reiterate their confidence in the technical
advisory service provided by the Board and its unique and indispensable
role as a cons~ltative orqan for the examination of penaion iRslleA."

INTERNATIONAL ATOMIC ENERGY ~ENCY (IAEA)

The IAEA Board of Governors, at its six hundred and seventieth meetinq in
February 1987, shared the following view of the IAEA Staff Pension Committeea

"(~) The Agency's SPC considers that the tripartite composition of the Pension
Board, with equal representation of the three constituent qroups, has
been a aource of strenqth to the Pens10n Board and should therefore be
maintained, it ensurea that the different interests which the three
constituent gr~ups represent are t~ken into account in the Pension
Board's deliberations, and it has facilitated the findinq of general\y
acceptable solutions in controversial matters.

(b) With regard to the representation of the various member orqanizations on
the Penaion Board, as those orqanizations have diffecent memberRhips and
different staffing reqUirements, the Agency's SPC oonsiders that there is
a need for each of them to be repre~ented on the Pension Doard. In
particular, the Agency, which - unlike other member organizations 
subscribes to a policy of staff rotation, has a unique intereat in a
benefit structure which takes into account the interests of staff who ~re

employed by it for relatively short periods.

(c) The Agency's SPC accordinqly sees a need for an enlargement of thn
Pension Board so as to make it truly reflect its membership while
retaining the equal representation of all thrfte constituent group~. On
such an enlarged Pension Board, the number of seats to which the Aqency's
SPC is entitled should be increased to two - the number of seats it held
prior to 1~78. Also, the Agency's SPC considers that formal recoqnition
should be given to the status of retired participantA.

(d) If the Pension Board is enlarged, it might be appropriate - for reasonA
of efficiency and economy - to restrict attendance by alternates and
observera at Board sessions."

INTERNATIONAL MARITIME ORGANIZATION (IMO)

The IMO Council, at its fifty-seventh session in Novemher 1986, took not~ of
the following report by the IMO Secretary-Generalz

"There is one other matter which the Secretary-General woulrl wish to
bring to the attention of the Council. At its session last year, the General
ASBombly decided to seek the v~ews of the qoverning bodies of other
organizations in the common system on the size and composition of the UNJRPA,
in the context of a review which the General Assembly proposed to undertak~

next year on this question. The Board presently comprises 21 memhers, with
one third chosen by the governing bodies, one third by executive heado and onn
third by participants. For the United Nations, each of these three qroupinqR
has pdrmanent membership, for three of the larqer 3pecialized aqencies, two of
the groups have membership in rotation, for the smaller aqencies, incllloing
IMO, there is only one memher, with each qroup 111 turn heinq on the Roard for
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two years. The fact that a group is not a member of the Board does not mean,
how~v~r, that it is precluded from taking part in the discussions, but only
that it cannot vote. In addition, on major issues, each of the three groups
seeks informally to co-ordinate a common position and all views are taken into
account during this co-ordination process. From the point of view of IMO, the
present situation thus works satisfactorily, but it would seem best to have a
flexible view on possible changes, so long as the organization continued to be
represented and an appropriate balance was maintained between the three
groupings. "

INTERNATIONAL TELECOMMUNICATION UNION (ITU)

The Administrative Council of ITU, at its forty-second session in June 1987,
endorsed the following points relating to the membership of the United Nations
Joint Staff Pension Board submitted to it by the ITU Staff Pension Committee:

"(1) The present tripartite membership of the United Nations Joint Staff
Pension Board, with equal representation of three groups, i.e., the
Administrative Council, the Secretary-General and Participants, should be
retained.

(2) The number of ITU members on the Board should be proportional to the
number of staff members affiliated to the Fund, but there should be at
least one member from the I'1'U.

(3) There should be a system of rotation which would allow the ITU member(s)
On the Board to be appointed alternately from each of the three groupsJ
each non-member group should be accorded observer status.

(4) Representatives of retired participants should be able to take part in
the work of the Joint Staff Pension Board as observers."

INTERNATIONAL FUND FOR AGRICULTURAL DEVELOPMENT (IFAD)

The Executive Board of IFAD, at its fortieth session in September 1981,
approved the following conclusions:

"(a) the principles of the federative character of the UNJSPF should be
preserved through the full and equitable participation of all its member
organizations in the deliberations on pension issues;

(b) the tripartite composition of the UNJSPB should be maintained in order to
ensure the full debate of pension issues and the full participation in
the decision-making process of the three constituent groups thereof:
Member States, Executive Heads and ParticipantsJ

(c) while other forms of tripartite structure might also be envisaged,
would be preferable to maintain the present tripartite composition
UNJSPB. Changes in this respect should not, however, hamper the
participation and respective roles of the three constituent groups
UNJSPB;

(d) the enlargement of the composition of the UNJSPB might be desirable in
view of the expanded membership of the UNJSPF and of the need to respond
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to the requ irementd of Member States, members orqanizat ions and tt..e
representat ives of part ic ipants ill t~~ UNJSPF. I t should be lef t to the
UNJSPB itself to recol1'l'nend the optimum numbe,' of members required to
obta in max inum ef fectiveness in the deUberat ions and wor k of the UNJSPB,
and

(8) a revision of the menQership of the UNJ9P8 to provide for adequate
representation of penyioners."

UNITED NATIONS INOl;STRIAL DEVELOP~J:;NT ORGANlZA'rION (IJNIDO)

The UNIDO Industrial Development 8Oa~d, at its second session in October 1986,
adopted the following views,

"(a) The tripartite nature o~ the Pension Board ensures that the ditferent
interests of the constituent groups are taken into account in all the
Board's deliberations. This has enabled the Board in the past to fulfill
its mandate as a technical organ by weighing all financial and managerial
aspects in order to reach aenerally acceptable solutions. The principle
of the tripartite nature of the Bo4rd shou2d be upheld to allow the full
and equitable participation of th~ three ~oh~tituent groups.

(b) The principle of the federative character of the Fund should be reflected
in the Pension Board through full and equitable representation of all
member organi~ations in the deliberations on pension issues.

(c) An enlargement of the size ~~ the Pension 80ard is desildble in view of
the expanded membership of the United Nations Joint Staff Pension Fund
and o~ the need to respond to the requirements of the General Assembly
and governing bodies of constituent organizations, executive heads and
participants. It is recommended that the Pension Board, respecting the
principles in paragraphs (a) and (b) above, propose the optimum number of
members in order to obtain maximum effectiveness in the deliberations and
work of the Board.

(d\ While retired participants are presently admitted as observers, any
decision ~n the composition of the Board should formally recognize the
need to ensure their participation in the work of the 80ard so that their
points of view are taken into account."

2. The united Nations Staff Pension committee

The United Nations Staff Pension Committee at its two hundred and
thirty-second meeting in June 1987 agreed on the following,

"fa) The tripartite nature of the Board should be preserved and the
representation of the three groups should be equal,

(b) In view of developments in recent years, the Board should be enlarqed
from the present 21 members to 33 members,

(c) The 33 Aeata should be allocated as follows, the United Nations -
12 seats, FAO, WHO, UNESCO and lLO - three seats each) UNIDO, leAO, lAEA,
WMO, ICITO, IMO, ITlJ, WIPO and IrAn - one seat each,
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(~) Consequential to (b) and (c) above, and to take into account the
9ugge:~tion made to increase the General Assembly reprelent_tion, the UN
Rtaff Pension Committee should be enlarged to include four members from
each of tne three groups, four alternates from the General Assembly and
two all,rna~es each representing the Secretary-General and the
participants. The UN Staff Pension Committee would therefore consiat of
a total of 12 members and eight alternates,

(e) Those observers who ar.e representatives of a governing body, an executive
head, or participants of a member organization, but are members of the
Boar~ only on a rotation basis because their organization does not have
at least three seats on :he Board should have all the rights of member.
except the right to vot.~

(f) The same status as in (e) should be extended to the representatives of
FAFICS,

(q) The other observers, e.g. the representatives of lCSC, CCAO, FICSA,
CCISUA, IBR~, IMF and WTO, etc., would constitute another ~roup of
observers and their particiration in the work of the Board should remain
3B provided under the present Rules of Procedure,

(h) The size of the Standing Committee should not be changed at this time,
its composition should continue to be determined as at pre.ent, i.e. by
rotation."

3. ~~~ati0!l.of ICCROM

The Director of Administratiol'\ in ICCROM, in a cable in April 1986 stated.

"We believe that number seats should be increased and ICCROM included ire
one of groups having one seat assigned on rotation basis. Moreover, ICCROM
nhould be entitled to send one ohserver to sessions where seat is not
ICCROM's. In view proposed frequency Board meetings, ICCROM Would like to he
allowed to sen~ one observer to 3tandinq Committees. This matter will be
further discussed by ICCROM's council at meeting May 1987. Shall inform you
outcom~ imme~iately thereafter."
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TabJ.. 3

StaeCing taDl. Cor the bi.nnium l~ij'-l~¥»

I
I I!!abll.n.d po.t. T.mporary poat. I2lli
I
I
I J.~¥«»-J.Vtl7 .LVtld-J.~tllf .LUo-Utl7 .L~tltI-J.VtlV lVtl6-1Vtl7 J.ne·J.~8V

I
I
liroe-.. lonaJ.
Icate5lory arid
laoov!

O-~ 1 1 .L .L

0-1 ~ !I ~ ~ ~

p-s 3 J J J

P-4 S S 5 5

P-3 l~ H 1:l 1~

P-2/.L 4 4 1 4 ~

Total

<i.n.c.J. a.rvlC.
CAt.gO.. y

Otn.r 1.veL.

Total.

(.iAANO
'rO'rAL

SII

60

tt7

1

bO

J

bU

!I Includ•• clallifleatlon at on. p-~ pOMt to tnl 0-1 l.v.l r.qu.,t.d in th.
e.vil.d ••timat•• for th. bi.nnium 1~86-19ti7.

This staff1n9 taelt r.fJ..ots tn. lmpl.mentation at tn. r.luLt. ot the C1A.slflcatlon
Ix.rei•• II Approv.d und.r ••etlon IX, Job cl••altlcAtion ot the G.n.ral a.rvlcl and
e.latea catI90r1•• , ot U.noral Als.mD.LY r'lolutl0n 41/~O~ ot 1.L Dee.moer l~¥b.



1~.l.l.)!.~...~. (continuen)

--------------------·----1---------------,-------------'
IEatabliehed poets I 1986-1987 I 1988-1989 I

: ------------1---.-----------1-------------:
I!!~1!!lli!'!.!_s.!~!g~.!~. I I
I!!'~W.Y!. I I
I I I
I I I
I 0-1 I 1 1 I
I I I
I P-5 I 1 2 I
I I I
I p-4 I 2 2 I
I I I
I P-3 I 2 2 I
I I I
I I I
I---------------------------l------------------~---------------,

, Total '6 I 7 I
I I I I,--------------------1---------------,------------',
I I I I
IGeneral Service I I I
Is~e90!t. ----. I I I
I I I I
IPrincipal level I 1 I 1 I
I I I I
IOther 1evc1n I 7 I 9 I
I I I I\-------------·----------1---------------1------------·,
I Total '8 I 10 I
I I I I,---------------------------l--------·------------j----------------',
I GRAND ~OTAL I 14 I t 7 I
I I I I-------_._-----------------------_._----------------------_.

Th~s staffinq table reflects the implementation of the
results of the classification exerciDe as approved under
section IX, Jo~ classification of the General Service and related
cfttegories, of Gen~ral Assembly resolution 41/209 of
11 December 1986.



ANNEX VI

Memb!! organization. of th! ru~~

The member organization, of the rund are the United Nation. and the following.

Europeaii .tnd Mediterranean Plant Protection Or9ftnl.aUon (RPPCl)

Food and Agriculture Organization of the United Nationl (FAO)

Interim Commi'lion for the International Trade Or9anization (ICITO)

International Atomic Energ1 Agency (IABA)

International Centre for the Study of the Pre.ervation and the
Reltoration of Cultural Prope:ty (ICCROM)

International Civil Aviation Organizstion (ICAO)

International Fund for Agricultural Development (IFAD)

International Labour Orqanilation (ILO)

International Maritime Orqanization (IMO)

International Telecommunication Union (ITU)

United Nations Educational, Scientifio and Cultural Organization (UNESCO)

United Nations Industrial Developmer1t: Organization (UNIOO)

World Health Organization (WHO)

World Intellectual Property Organi'&aUon (W'IPO)

World Meteoroloqioal Organization (~~O)
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ANNEX VII

Membership of the 80ard and attendance at its thirty-sev~nth secsion

A. Membership ot the BOard

1. The following members and alternates were accredited by the staff pension
committees of the member orqanizations of the Fund in accordance with the rules of
procedurel

Mentlers

United Nations

Ambassado~ M. Majoli (Italy)
Mr. M. Okeyo (Kenya)

Mr. J. R. Foran (Canada)
Mr. ~. A. Annan (Ghana)

Ms. S. Johnston
(United State. of America)

Mr. G. Fulcheri (Italy)

International Labour
Orqanhat ion

Mr. A. 8uBca (Italy)

World Health organization

Sir John Reid
(United Kinqdom)

Mr. W. W. Furth
(United States of America)

Alternates

Mr. U. Kalbltzer
(redlral Republic of Ge~many)

Mr. S. Kuttn.r
(United States of Amlrical

Mr. M.A. Orteqa-Nalda (Mexico)
Mr. Y. Takasu (Japan)

Mr. M 1\. la Mota (Spain)
Mr. M. Baquerot ('rar.ce)
Mr. A. Miller (Australia)

Mr. 8. Hillis (Canada)
Mr. L. aourne (United Kingdom)
Ms. N. Sadka (Australia)
Mr. G. IrvLI'4

(United Sta~es of America)

Mr. J.-C. Petitpierre
(Swi t:r.erlanc1)

Mr. J.-P. Picard (Canada)
Mr. I •.\. Ioannides (Cyprul3)
Mr. D. C. MeLean

(United Kingdom)

Dr. A. A. A. Nasher
(Democratic Yemen)

Dr. M. Ouijano (Mexico)
Dr. S. D. M. 'erna~do (Sri Lanka)
Dr. H. Ntab~ (Malawi)
Dr. T. Shimao (Japan)

Mr. R. L. Munteanu (Romania)
Dr. D. aarmes (Australia)
Mr. J. Fo. Morqan (Austra lia)
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Representing

General Assembly

General As.embly

General Assembly
General Assembly

Secretary·General
Secretary-General
Secretary-General

Partic ipants
Par tic ipa nts
Participants
Particil)ant.

Execut ive head

Executive head
Executive head
Execut ive head

Governing body

Governing body
Governing body
Govern inq body
Governinq body

Executive head
Executive head
Execut ive head



Merrber H

rood and Aqriculture
Orqanization of the
united Nations

Mr. A. D. Weygandt
(United States of America)

Mr. A. Marcucc i (Italy)

United Nations ~ducational,

scIentIfIc and Cultural
organization

Mr. G. V. Rao (India)

International Civil Aviation
organI zat ion

Mr. D. Goethe 1
(rederal Republic of Germany)

International Atomic Energy
Agency

Mr. W. Price
(United States of America)

world Meteorological
Organization

Mr. R. M. Per ry
(United Kingdom)

Int.ernational Maritime
O_tganization

Mr. R. Tchibota-Souamy
(Gabon)

Altern.1t eA

Mr. H. R. Crockett (C~nnda)

Dr. S. E. Holck
(llnited Stc':ltee of America)

Mr. J. Glistrup (Denmark)
Mr. I. Kaoa (Guinea)
Mr. V. 18aranku~a

(Thailand)
Mr. !t. Isfahani

(IslAmic Republic of Iran)
Mr. J. Watson (Panama)

Mr. M. Arrigo (It~ly)

Mr. J. M. Taylor (Sweden)
Mr. C. Cherubini (Italy)
Ms. T. Fortunato-M~rra

IItaly)
Mr. ~. Palmieri (Italy)

Mr. W. P. Scherzer
(Austcia)

Mr. S. Mbe le-Mbong
(Cameraon)

Dr. ~. Walc7.ak (Pol~nd)
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Reprosenting

Executive head
Executive head

Governinq body
Governinq body
Governing body

Governing body

Governing body

Participants
Par t ic ipa nts
Participants
Par t ic ipa nts

Par t ic ipa nts

Governing body

P:xecut ive head

Participants

Participants

Goverf'l tnq body



Member.___I

International
TelecoiMiunr'Cation Union--------------_.
Mr. A. 8. Maolennan

(United I<i n9dom)

Interim Commi•• ion for the
International-Traae
organization/G!neral
~~!!~e~on Tariff. and
Trad.

Mr. G. Thorn (8e19ium)

~~rld Intellectual proper!l
grga!'.!zation

Mr. W. Frei (Switzerland)

International Fund for
~! iC~!al-p'!!.!.!:!>pmen t,

Mr. J. 8. McGhie
(Uni ted 1<i ngdom)

United Nations Industrial
D~'!I~R!'!!'t or~izat~

Mr. J.-P. Bare (France)

Mr. ~. Oelaune (France)

Executive head

Participant.s

Governin9 body

Participants

Mr. K. Ahmed (Sudan) Executive head

B• ~ tenda nC.!...!L~E.!-..!:E.!.!.!:l=.!.!.Y.!nt.b..!!.!!.!£!!

2. The following members ana alternates attended the thirty-seventh , ••sion,

United Nations---------_.
Ambassador M. Majoli
Mr. M. Okeyo

Mr. J. R. Foran
Mr. K. A. Annan

Ms. S. Johnston
Mr. G. Fulcheri !/

Mr. U. Kalbitzer General Assembly
Mr. S. Kuttner General Assembly
Mr. M. A. Ortega-Nalda General Assembly
Mr. Y. Takasu General Assembly

Mr. M. de },., Mota Secretary-General
Mr. M. Baquerot Secretary-General
Mr. A. Mi ller Secretary-General

Mr. B. HilUs Participants
Mr. L. Bourne Participants
Ms. N. Sadka Participants
Mr. G. Irvinq Participants
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International Labour
~!~1!~J~n----'

Mr. A. Busca Po/

~!l~_~!!l~_Q!s~nizatl~.

Sir John Reid

Mr. W. W. Furth

Mr. A. D. Weyqandt

Mr. A. Marcucci

.Y.!'l~E~a t iE!)~~E~.£!l~.!.£l!)~.!.,
Scientific and Cultural
-------------------2.!!J~ni ~~.!2E.

Mr. G. V. Rao £/

International Civil Aviation
2.!3~E.!za.!:.!2~. -----------.

Mr. D. Goethel

.!E1$!na t i onaL~.E2m i E-~~!.!!li.
~3!ncy

Mr. W. Price

Mr. R. M. Perry 2/

International MAritime
g.!3~!'1.!~.E i o~-:--------'

Mr. R. Tchibota-Souamy

InternatioE2.!.
Telecommunication Union--------------_.
Mr. A. R. Mactennan

Mr. J.-C. Petitpierre
Mr. J.-P. Picard

Mr. R. L. Munteanu
Mr. J. E. Morgan
Mr. H. R. Crockett

Mr. J. M. Taylor

Mr. W. P. Scherzer

Mr. S. Mbele-Mbonq

Dr. 1\. Walczak

Mr. ,1. - P• Ba re
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Execud ve head
Executive head

Governinq body

Execu ti ve head
Executive head
Executive head

Governing body

Participa"ts

Governing body

Execurive head

Participants

Participants

Govern! nq hod'

Execut i ve heAl



Mr. G. Thorn

~El.!E-.!ntellect~Properti'
9!.9.!r'1l.l)~.!E1'.

Mr. W. Frei

International Fund for
~9ric~1~ural D-;velo~nt

Mr. J. B. McGhie

united Nations Industrial
D~velopme'"to!~ani.!.!ti0E.

Mr. K. Ahmed

Al ternates------

Mr. R. Delaune Participants

Governinq body

Participants

Executive head

1. Also present during the discussion of relevant items on the ag~nda were
Mr. A. Faria, Mr. J. Guyot, Mr. G. Johnston, Mr. M. MatBukawa, The
Honourable navid Montagu, Governor B. K. Nehru, u_. Y. Oltramare, Mr. E. N. Omahoe
and Professor S. Raczkowski, members of the Investments Committee,
H. E. Sheik Ahmed Abdullatif, Mr. J. Reimnitz (.!d hoc members of the Investments
Committee), Mr. R. J. Myers, Rapporteur of the Committee of Actuaries, and
Dr. J. Deme, Director of the Joint Medical Service in Geneva. The Board was
assi!?ted, in addition, hy Mrs. M. H. Adams, representing George B. Buck Consultinq
Actuaries, Inc. (consulting actuary to the Board), and Mr. L. ThomaR,
Vice-Chairman, Fiduciary Trust Company of New York, the Fund's investment adviser.
Mr. R. Gieri and Mr. S. K. Chow attended as Secretary and Deputy Secretary,
respectively, of the Board.

4. The following attended the session of the Board as ohservers for member
organizations or other boaies or as secretaries of staff p~nsion committees,

Ohserver------_.
Mr. W. M. Yoffee

(Alt. Amhassador G. Falchi)

Mr. E. Denti
(Alt. Ms. H. T. Perret-Nguyen

Mr. M. Voidn
Mr. M. Copin
Ms. B. Debbas
Ms. C. Thomasson)

Mr. R. Leone de Maqistris
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Staff Pension
Observer Secretary COl1l'llittee

'4r. C. Garcia-Martinez Ms. R. Wiedmer WHO
(Alt. Ms. V. Pedersen Mr. G. Jeannin

Ms. M. Melloni
Mr. A. Pares
Dr. A. Vessereau)

Mr. M. Bel Hadj Amor Mr. G. Eber le FAO
Ms. J. Montalto-Dubery

Mr. Y. Kochubey Mr. M. Saber i Hachim UNESCO
Mr. M. Ai t Si Selmi
Mr. A. McLurq

Mr. B. M. Nierobisch Mr. D. G~cdes ICAO
Mr. L. 'I' . Mort imer

"it. J. Mora les Pedraza Mr. P. Uhl lAEA
Mr. S. Amdal

I>Ir. M. Mlaki Mr. E. Ren 1und WHO

Mr. H. M. Montgomery Mr. E. Augsburqer ITU
Mr. P. A. Traub

Mr. M. Ahmad Mr. H. Glanzmann IClTO
Mr. P. Rolian

Mr. C. Woodford Mr. C. L. Kindler WIPO
Mr. G. Fral'lll\ery Mr. J. L. Per r in

Mr. D. Ai tken Ms. B. Har r is IMO
Mr. D. Bertaud
Mr. F. Frere van Tonqerlooy

Mr. B. Zador
Mr. S. Zampetti

Mr. P. Peqazzano

Mr. S. Grabe
Ms. P. K. Ts i en

(Alt. Mr. A. Ali
Ms. M. k\ruce
Mr. C. Buol' acc:ors i
f.~L. A. Chakour
Ms. I. Poulsen
Mr. W. Zyss)

Ms. M. Brocklesby

Ms. 11. Peer
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IFAD

UNIOO

ICCROM

Other hod iNI

FAFIes



5. Certain other bodIes or organizations were represented during the whole or
part of the seSSIon aR follows:

Orga ni zat ion

International Civil Service Commission (ICSC)

ConsUltative Committee on Administrative
Questions (CCAQ)

Federation of International Civil
Servants' Associations (FICSA)

Co-ordinating Committee for Independent
Staff Unions and Associations of the
United Nations System (CCISUA)

International Bank for Reconstruction and
Development (lBRD)

World Tourism Organization (WTO)

!,f Chairman.

BI 1st Vice-Chairman.

£/ 2nd Vice-Chairman.

21 Rapporteur.
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Representative

Mr. M. Ordelt

Mr. J. Tassin

Ms. F. Sala
Mr. R. Beattie

Mr. L. Leonetti
Ms. A. Swetzer

Mr. R. A. Hamamo

Mr. K. Vasak



ANNEX VIII

MeJlbership of the Standing Coumittee

The Board appointed the following members and alternate members of the
Standing Conmittee. under rule 8.1 of the rules of procedure. from amnCj the
members and alternate members of the Board and of staff pension committees:

Mellbers

United Nations (Group I)

Alternates Representing

Mr. S. Kuttner

Mr. K. A. Annan

Ms. S. Johnston

Specialized agencies
(GroUP 11)

Mr. W. M. Yoffee (lLO)

Mr. W. W. Furth (WHO)

ME'. W. E. Price (IAEA)

Speciali.ed agencies
(GrouP Ill)

Ambassador M. RajoH General Assenbly
Mr. M. okeyo General Assembly
Mr. U. lalbi t:.zer General Assembly
Mr. M. A. Ortega-Nalda General Assembly
Mr .. Y. Takasu General Assenbly

Mr. J. R. Foran Secretary-General
Mr. M. de la Mota Secretary-General
Mr. M. Baquerot Secretary-General
Mr. A. Miller Secretary-General

Mr. G. Fulcheri Participants
Mr. B. HilUs Participants
Mr. L. Bourne Participants
MS. N. Sadka Participants
Mr. G. Irving Participants

Mr. E. Zador (DNIDO) Governing body

Mr. R. L. Munteanu tWHO) Executive head
Mr. o. Barmes (WHO) Executive head
Mr. J. E. Morgan (WHO) Executive head
Mr. H. R. Crockett (WHO) Executive head

Mr. D. Bertaud (IMO) Participants
Mr. P. A. Traub tITO) Participants
Mr. R. M. Perry (*0) Participants

Mr. A. D. Weycjandt (FAO)

Mr. Y. lochubey ([.SSCO)

Mr. G. Thorn tICI'l'O)

Mr. J. Glistrup (FAO)
Mr. I. Kaba (FAO)

Mc. R. M. Anqelides (lfiESCO)

Mr. G. Fraumery (WIPO)
Mr. L. Mortimer (I~O)

Mr. J. B. McGhie (IFAD)
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Governing booy
Governing body

Executive head

Participants
Par t ic ipa nts
Participants



ANNEX IX

~ership of the Committee ot Actuaries

The memberBhip of the Committee is aa folloWSJ

Mr. A. O. OgunBhola (Nigeria) - Region I (African StateB)

Mr. K. Takeuchi (Japan) - Region 11 (Asian States)

Mr. E. M. Chelyrkin (Union of Soviet Socialist Republics) - Region III
(Eastern European States)

Or. G. Arroba (Ecuador) - Region IV (Latin Americ~n States)

Mr. R. J. Myers (United States of America) - Region V (Western European
ar~ other States)
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ANNIX XI

chan es

1. The interim meaBures reoommended by the Board in .ection 111.1 ot this report
for the dete.mination of the looal currency ba.e amount ot the periodic pension
benetit call for amendments to the provisions ot the penlion adjultment system, as
approved by the General As.embly in re.olution 37/131 and subsequently amended by
resolutions 39/246 and 41/208. These changes are set out below.

(a) Seotion C. Determination ot base amounts

The tollowing would be added to paragraph S,

"(c) Por beneficiaries to whom the interim measure. set out in [ection P
below apply, the local currency base amount calculated in Cb) above shall be
subject to the minimum determined in accorda;.ce "'~ th .e:t1on P. It

(b) The following new section would be added immediately following section 0,

·P. Interim measure. tor calculation ot local currency ba.e amount

38. For countrie. where the 36-month average exchange rate under
Bubparagraph 5 (b) (111) showed an overall decline during the years l?96 and
1987, the local currency ba.e amount for participant. in the protessional and
higher categories shall not be less than the amount derived by ap~lying, to
the dollar ba.e amount in paragraph 5 (a), the average monthly ratio between
the local currency base amount and the dollar base amount during 1987. Por
each .uch country, the ratio for each month in 1987 shall be determined by
dividing the local currency baBe amount derived trom paragraph 5 (b) by the
dollar base amount derived from paragraph 5 (a), tor a participant at qrade
P-4, Btep XII, retiring with twenty years of contributory service who becomes
entitled to a retirement benefit as ot the first day of the month following
his retirement.

39. The amount derived under paragraph 38 shall be applicable,

(a) To the benefits of participants who separate from service, or die in
service, during the years 1988, 1989 or 1990, and to survivors' and other
benefits derived therefrom, except for deferred retirement benefits and
survivol:s' and other benefits derived therefrom)

(b) To the benefits of participants who separated from service, or died
in service, during the year 1987 and to survivors' and other benetits derived
therefrom, except for early retirement and deferred retirement benefits and
survivors' and other benefits derived therefrom, provided that any adjustment
hereunder shall be payable only as trom 1 January ;'188.·

2. The applination of the proposed interim measures is illustrated in tables 1
to 6, which fOilow.
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~I llrHhH tit!ct. l), par .... tl, ut tllU PenlHon AUJuutm"nt ~yutem (J~P1j/I.i.10l) •



'l'ADlft :l

Pension tor A P-4 to~ step ottlclal who retlrttU at age 00
witn 20 ye4~s ot contr!~utory .erVlce

~ucrent ~ntit18m.nt

Proposed
rloor

Provinon
I CL) (~) (J) I
I I
I I
I Unlted 30-montn ~o8t-ot- I
I State. averAge living I
I Effective ao~lar e~cn~nqe dltterentiall
I date pen. ion rate !I 21 I
I ,
I I
I 1 April 28 709 tl.03 I
I 1~tl7 I
I I

(4)

Locil~ cuccency
penlion

Lll) )l, (~) + IJ)j
(FF)

l.oca.l. currency
penalon uling ~~/.P

averag~ for 1~ij7

L(l) x (7.tlb)j
(Ib')

I I'
I 1 Augult 28 709 7.7tl l I 22J j5& I ~25 653
I 1~tl7 I I ,

'============o:=b===I=======L=-=====
I I I
I 1 January 28 706 7.30 I 221 ~76 I ~25 629
I 1988 I I
I~ I I
I I I
I 1 January ~tl 689 6.37 l ltl~ 74~ , 22~ 4~0

I l~tl~ I
I I
I I
I 1 January 28 57~ 0.07 I
I 1~~0 f

1--- I
I I
I 1 January 2ij 458 6.06..1..
I 19!H I

I I

J. 73 475

!I Thirty-six-month averaqa exch~nge ~atas pruJectou tor lYtltl-1Y90 C~ Uaals ot
contlnuatJ >n of September 19t17 exchang3 rate tur all tutura months •

.!y Under sect. 0/ para. 0/ ut th,'! Pension AujuHtrnont System (JSPb/li.12).



~l:lntllUIl fur a ~-4 tu~ t1t(f~ OUiClliJ. WIlU r6ltuua at ag. 60
with ~O y.~ra ot cOlltri~utory K.rV1C61

~ountry ot r~Mid.nc.1 !ta!y

I Propo••d
Current ~ntitJ..m6lrt I Floor

I PrOVAtion
I (1) (;t) (J} (4, I (l)'
I I I
I I I 1,oQ.J. cur rency
I United 3t)-montn Coat-of- I 1.ocal our unoy I pen.lon u.ing ~P/'P

I Stat._ avecag. hVing I pen. ion I average tor !Vln
EU.ctive I aoUar exchange dlthr.ntiall I (!, x (l) + (J) J I I(!) x U,6blt)J

date I p6ln_ion ut. !I gj I (Llt) I (!''It), I j

I I I
1 April I :lit 70ll J. 696 I 411 olllO 404 I 47 dllt 6l~

1~87 I I I
J j I I
I I I I

1 August I <IIiij 70~ 1 655 I I 47 !H3 3VlI I 17 U6 U~

J.VIt 7 I I I I

=' L I J
I I

1 January I :lll 706 1 511.1 4~ 4l~ lIV'I I 47 1181 60ll
l!l dll I I

I I
I I

1 January I ;tit bij!l ! 3lH J!II 61\1 !)O 1II I 47 lI!)J ~S:t

loll 11 !I I I
I I I
I I I
I .L January I .Ill 5711 J. Jltl J7 b67 !.t'l I 47 b6111 7H

I J.lIjO I I
l. I ,
I I I
I J. January , ill 4~tI J. HO J'1 l)b4 !)bO I 47 4b'1 YU

I lHl I I
I I I

Y '1'1l i r ty-lI1 x-month a~vtage oxchange r"taa proJected fOl' IVlIlI-HIIO on bash ut
contlnuatiun ut September J.jl$7 exchango rate for all. tutur~ monthS.

!Y' Undtlr sect. 0, ~4,a. 6, of thl.l Pension Ac.I)U8tmont System (JSPtt/G.12).

-IU-



'l'caDJ.e 4

P~nlion tor ~ P-4 top step ottioial WhO retir6U At a~e bO
wlth 40 yedrs at eontrl~utory •• rVl08

Country ot r'lldenee, ~w1ta.rland

!I '1'lllCty-slx-montn average eXCndnl,ltl rCites proJected tor ll1tUi-J.~~O on bas1/;; ot
continuation ot ~eptember lYij7 excnange rate tor all tuture montns •

.!:V Under 1i8Ct. LI, para. (I, at tntt PcInsion Au)ustment SYlltem (J:iP~/u..L.o!I.



'l'able S

P~n8ion tor a P-4 top step otfic1al who retired at aqe bO
w1th ~O ye.ra at contr1butory .ervice

~ountry at reBidence, United Kin9dom

-I I Propolltld I
I ~urrent ~ot1tlement I I'.loor I
I I prQvU400 I

(1) I (~) I (3) I (4) I (S) I
I I I I I
I I I I LocaL ourrenoy I

Unitea I J'»-month I Colt-ot- I Local ourrenoy I pan.ion u.1n9 LC~/'PI

States I ave u ge I llvinCj I pen.ion I average for lV"7 I
r;U:l;Ictlvu dollar I eKcoa09' I diUeuntiall I (1) le (2) + (J) J I Ill) K (.7..J4)' I

datfJ I pension I ute !I I .!?I I (i) I (It) I

~~ L ---b I ,
I I I I I I

1 Apr 11 I ;.la 70'l I .733 I I ;H 044 I 20 laS I
l'Jtl7 I I I I I I

I I J , I I
I I I I I I

1 Allqust I :ltliO~ I .7"2 I I 40 7"11 I :l0 78!) I
J.~d7 I I I I I I

I , ! '=:: I
I I

J. January I .lll 70b .flY7 I 20 OOit 40 7tlJ
l~tld I I

I
I

1 January I 28 fl8Y .641 18 3110 .l0 171
J.~tl'l I

I
I

J. January I :ltl !)7'l .HY J.7 bVO ;l0 bH
J. 'l~O I

I ,
I I

J. .J<1nUciry I ;,:tl 4!ltl .bJ.!) 17 !)O.l I ;l0 b04
J.\*'H I I

I I

!!/ fn1rty-slK-montn average excnange rates proJected tor l'ltltl-H'lO on baB18 of
cDntinuc1t lon ut Septtlmbr.r 1'llt7 exchange rat, tor all future "",oth••

~/ Under ucct. 0, para. b, at tile PensIon AdJustment System (JSPB/G.1;,:) •

-IU-



'l'llulo b

~entlion tor d P-4 lop tlte~ offici ... l Will> ll!tUI!d ,H. ,lqe oU
wlth ~O years ot contributory uerV1Ce

Country at rU~ldencel Jdpan

Curr~nt Entltlement

(1)

Un1teu
States
doJ.lu

pena10n

1 Apr 11
1987

1 August
.1987

~Hect1ve

date

._-----_.
I Propo.il'C1 I
I ~'loo, I
I prOV1S1Qn I

(~) I (3) I (4) I (') I
I I I I
I Cost-ot- I I Local currency I

I Jo-'montn I 11vln9 I Loca.l. currdncy I pentll0~ Utllnl;j I.A:P!$PI
I average I alfteuntull pension I dVerat,1E1 tor !!HD I
I exchange I PI I I(!) K (~) + (j)J I 1(.1.) K (~~O)J I
I rate y I ('i) I ('i) I ('i) I

===~===L====:b===:f::1======1========1
I I I I I

21:1 709 I 208 I JbO !lO~ I b Jj~ 377 I 0 3.1.~ litlO I
I I I I I
! ! I I -'
I I I I I

_.-J.::.;8:....:7..::0~9_.l...1_-=1:.;.!I:.;.jI__....I_~~4.:.;O:....:6:.:1;.;:4_~I_--J J,5J 710 I b Jl~ !ltlO I
I I I I I
! I I I

1 January
1988

I I I I
28 70~ 185 I 81~ O~J 0 1J,~ 70J I 0 Jl~ j~O I

I I I

I I I

I I I
I J. January 28 68!l 153 I !l!l3 75~ 5 383 17b I 0 311 5tlO I
I 19 8!l I I I
I I I I
I I I I
I 1 January 28 S7!1 143 I jlJ,tl tlOtl ') 015 00') I 0 ~tl7 3tlO I
I llf},'O I I I

J.========I:::=::==-===J====:=::::lb.=====l I
I I I I
I 1 January Jo8 458 .14~ I !ll~ ~tl4 4 !ioJ J~O I 0 ~oO 700 I
I UH I I I

I==========='=n=-=.=========I:::'=====:1::========1========1
!I Tnlrty-slx-montn av~rag~ eKcn~nge 'dtes pro;ectad tor l~ijtl-l!l~O on ba~lS oL

·:ontlnuat1on ot: September lCJtl7 eKchanqe ratt' for all tuture montns.

!y Under sect. 0, para. 0, at tne flelllHon AdJul:itmtlnt Svtltem (J::lPl;/Li.l"l_
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ANNF.X XII

Amendments to the Administrat ivo Rulea ot • he
United Nations Joint Stafl ~ on Fund --

The followinq new Rule H.l(b\ was added,

WH.l(b) For entitlement to a disability benefit, the incapacity for further
3ervice must be found to eKilt or have eKisted on the particiDlnt'. date of
separation. w

S~CTION I

The followinq new Rule 1.5 wa~ added'

WI. 5 In no circumstances shall more th:' n one ch. '" s bene' i t be payable in
respect of anyone child. Where ent i tl ement to Ill.. ~ than one child's benefit
wou'1 otherwise eKist in respe~t of a child, the cntld's benefit that i~ the
larqest shall be payable."

SECTION J

The ~ollowinq

renumbered as Rule
!w Rule ,·.9(bl was added, with the previous Rule J.9(b)
.9(c),

"J.9 (bl The Secretary of the Board may, where appropriate, wa ive recovery of
all or part of an indebtedness to the Fund. Such waivers shall be reported to
the Stand inq Conrnittee annually."



ANNEX XI II

Draft resolution proposed for adoption by the General Assembly

Report of the United Nations Joint Staff Pension Fund

The General Assembly,

Recalling its resolution 41/208 of 11 December 1986,

Hiving c~nsidered the report of the United Nations Joint Stat.f Pension Board
for 1987 to the General Assembly and to the member orqanizations of the United
Nation. Joint Staff Pension rund, a/ and the related report of the Advisory
Committee on Administrative and Budqetary Questions,

Taking note of the actuarial situation of the ~und as revealed by the
valuation a. at 31 December 1986,

I

AMENDMENTS TO THE REGULATIONS OF THE UNITED NATIONS
JOtNT STAFF PENSION FUND

1. Decides tt.at, with eLect from 1 JlInuary 1988, the rate of contribution
shall be increased frOIn 21.75 to 22.5 per cent of pensionable remuneration, of
which the employinq member orqanization shall pay 15 per cent and the participant
7.S per cent,

2. Approves, with effect from 1 Jr.nuary 1988, the chanqes in the size and
composition of the United NaUons Joint Staff Pension Baud and of the Unitecl
Nations Staff Pension Committee, which Ire contained in paraqraphs 87 and 91,
respectively, of section IlLF of the report of the United Nations ,Joint St~ff

Pension Board, !/

3. Amends, with e{fect from 1 January 19813, th'! Requlationa of thr. United
Nations Joint Staff Pension Fund 43 set forth in annex X of the report of the
united Nations Joint Staff Pension Board, ~/

11

CHANGES IN THE PENSION ADJUSTMENT S~STEM

1. Takes note of section III.D of the report of the United Nationl3 .loint
Staff PensIon Board wi th respect to the review of the two-track pel"sioll adjustlTlP.nt
system and the intention of the Board to continue to monitor the oper.1tion Gf the
system, !/

2. Takes note of section IILE of tne report of the United Nat ionn .Joint
Staff Pension Boarcl C'" 'nequalitip.B of benefitn caused by dHferent (j,I'~'l of
separation, and ap~r(, :,;, with effect from 1 January 1988 ancl without t'''!tro;)ctiv(~

effect, the chanqe~ in the pen~~ion adjufltment system 2/ ar; net OU" in ar,rlf!)( XI of
the report of the Board) ~/

-A6-



III

P:te\ERc;£NCY FUND

Authorize. the United Nat~onl!l Joint statt Petnsion Board to supplement the
voluntary contributions to th" Bmerqency Fund, for the biennium lS88~1989, by an
amount not exceedinq 1200,000,

IV

~OMINISTRATIV£ BXPENSBS

Approves expen"e., charqeable directly to the United Naticns Joint Staff
Pension 'und, tota11inq 122,927,400 (net) tor the bi~nnium 1988-1989 and additional
oxpenS~8 of 147'-,900 (net) for the b1ennium 1986-1987, for th~ administration ~f

the Fund.

Notes

!/ Ofticial Records ot the General A£semb1y, ~orty~second session,
S~pplement No. 9 (A/42/9).

~/ lIni ted Nations Joint star f Pensi on Fund, Penai on Adjustment System
(JSPB/G .12) •

-81-
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