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SECRETARY GmW's I31lTimm 

i To; Manbers of the Staff 
? 
:, Subject: 'l?BE%‘mrJ llWlI%TB FOR ECOPSQmC D~ODW A&DPLARNING: 
:, 5. lUBANG=VS FOR ADMIRIS'~ kI!BVYKl3G AND RFKMULGA~ION 

OF PRUVISPOML FIMNCIAL RULES 

This Bulletin establishes the arrangements for provision of financial, 
h 

4 -personnel and other administrative services to the newly created Asian Institute 
i 

i, for Economic Development and Planning. 
.ows : 

c; g ,j' k rd $I A. General Arrangements 1.7.- $ 
i 1. .The Institute, an autonomous institution under the aegis of the Economic ,$ 
j:. Commission for Asia and the Far East (ECAFS), is an autonomous financial entity 
',' 
: of the United Nations with clearly defined sources of funds and expenditure zd 
;> -plans* As provided by Resolution 43 (XIX) of ECAFE, the Governing Council of i 
&~ 
i' the Institute is to submLt to ECAFE, prior to its twenty-third session, in 1967, 

* d 
<.A 

‘i' -.Y 
I;< ': > a proposal designed to ensure its continuing operation as an institution of the 
I 
: parti+pating governments. 
: 2. The Institute is financially accountable and povisional financial rules, 
i 

conforming to the relevant financial policies and practices of the United Rations, 

have been developed for it (see Annex I). 

3* Iho BCAFl9 general adtinlstrative , personnel and financial services are +! 
to be available to the Institute, for so long as is needful, without extra cost $ ;; ,; 

to the regular budget of the United Nations. 
'I : 

‘,I; 

I '" 

" : 
if 
? $ /, 
i, L 
p. :. i;‘. 

a; 63-17946 / .L. 

2 / ;i ! 
I' i 6. a. - 



me Institute WiJJ, have an administrative officer$ paid from rnsti’utc 

mnas, lTho &.&l, for the first yew Of operations at least, be considc”‘d aR 

out-po&ea irom the A&J~-strative Diyjsion of ECAFE and subject to *lie ~~~~~~~c~ 

$u-j&nce of the Chief of the Admlnfstration of EcAI?E* 

‘: .., . . 
B. Financial fkangements 

The provision&t financial rules appear fn Annex 10 

Ancil1ar-Y projects involvjng separate financing outside ,Institu% ands> 

om e,&anded programtx+ or other technic& 

assistance anas or tiom government&t sources shall not fall within the authority 

of the provisional financial rules. For such projects, the financial and 

adm-lnistrative arrangements shall: be .those. appropriate to t:le spekW3.c s~roe 
.a 3: i of funds ., ; : .’ 1. 
/ 3* In order to consol.idate those accounts of the Institute wh%ch reZLa%e to 1,. 
,‘I Special Fund monies with all other Special Fund project accounts, the Controller ,, 
;; will charge, upon receipt of the Tnstitute accounts relating to SpecXl. IFund 
(1 , ,” ,I._ . ,. .,,. ., ” 
I .I monies, the appropriate project account (series $0000) with, the expenditure 
3 .:, ,’ ,..‘. 
9 reported. ’ ‘, .’ “I ‘.’ 

4, 
:,_,_ ‘. 

The IiSt~+$e pap$Ll is ma$pined,,at EC!A@,. If, in. effecting payments, 
,., : . 

s&aT Or other, ECAPE and ‘B&C agrecthat, for currency reasons paymt3nta of ., ,’ ‘. 
$nY sort could best be made by Headquarters; or by an office of” the ~ech&~~l 

Assistance BXrd, this WiU be. ion?, on ‘dkect prder of, ECAFI;: trhich wi~~ be chargod 
.’ 

by interoffice v&her, 
: I 

1 ; 1 ,dJ, 5* *t least for the first YeaT of qwH.ons, monthly financial statements and !‘” “1 :!I,( ] pft 8’ anY a~nih3Uve ‘reports or bq.iries’ ‘till be fcqwarded to Hcadquaytors by the 
mvision Of Administration of EC&&, 

I 

. 

c l Arrangements fir’ &Xk.tment and Person&i Admind&ration 
,’ 

‘- The staff Of the Institute will be appointcd~by the, arector in conatat;ion 

tith the Executive Secre’tw Of’ the Economic Commission for Asia and the hr ~~~~~~ d 

L’ “” Is the chaimoan ex officb Of the Xnstitutel s Governing Council, 

/ **. 



2.. Letters of Appointment for project personnel may be signed on behalf of the 

Dhx?ctor by the Chief of the Divioian af AduiniGWation of ECAFZ. 

3. An Appointment Committee has been establfshed to advise and make.. 

recommendations to the D&rector on the appointment of staff, consjlsting of one 

manber appointed by the Mrector of the Xnstitute, one by the Executive&ecretary 

of &CAFE, and another by the Director of Personnel. In titng their 

recommendatfons, members of the Appointment Committee will ensure that the terms 

and conditions proposed are in general conformity tith terms and conc+i%tions of 

appointment to compsrable posts rln the Wnited Nations technical assistance 

projects and programmes, In particular the Appointment Committee should consult 

Headquarters before mahzkng any recommendation involving staff members of the 

Secretariat or project personnel already holding contracts under the TechnScaJ 
AsMstance Programmes. For the f$rst year of operation at least all - 

recommendations at kevel 6 or 7 should be cleared by the Committee with 

Headquarters. 

4. All appointments shall be fixea~term appointments 1Mted to service with 

the Institute and charged against the manning table of the fnstitute. Where a new 

appolntinent is made against project funds, it w3.J.l not exceed a per$oa of fYLve 

years or the balance of the period during wh$ch United Nations funds will be used 

by tbe project, whichever period is shorter. 

5* Appointments af project personnel shall be made under United Nations rules 

in the 200 serfes governing the conditions of service applicable to proQect 

personnel employed on the various United Nations programmes of technical 

afmislance . With a view to securing uniformity'of standards on project 

appoQrtments, the United Nations Technkal Assistance Recruitment Sertices will 

protide &mum assistance and policy mldance, T4e ECAFE Division of 

AdmlnistraM.on till also have mati assistance from Headquarters in the 

discovery and assessment of cantidates for appointment to the Institute, a@ and 

when necessary. 

6. Personnel actions which involve or may involve commitments on the ECAFF or 

other United Nataons manning tables (secondments, details, transfers, special 
post allowances, etc.,) can be issued only after consultation with and the 

approval of the Director of Personnel, who, Vhere.necessary, will request the 

Appointment and Promotion Bawd to make & recomendatZon to the Secretmy-Genera* 
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jmIvEx I 

Provisional l?inanclal Rules for the Asian Institute - -t-- for Zconomic Development and Planning 

(Promulgated by the Secretary-General, with effect from date of issue, 
subject to the review and consultations c&led for in Article 10.1) 

Article S - Applicability .-.-.L 

1.1 Thezre rules are established in accordance with and under the w’&lx)rity of 

the United Nations Financial Regulations and in the light of ECOSOC 

wxduti.~~ 946 &XXVX) and ECAFE resolution 113 (XXX) &itlea "The AS~ELB 

IllstitUtc for ECOnOmiC Development and Planning". The rules shall govern 

the atinistratton of all funds which the Director of the Institute is 
authorized to administer, 

Article II - The Financial Year 

2.1 The financial year shall be the period from 1 January to 31 December. 

Article III - Resources -1_-- 

f 

3 

.ows : 

3.1 The resources of the Institute consist of: 

(a) funds received from the Special Fund of the United Nations; 

b) such voluntary cash contributions as may be received from Governments ?d 
? 

whZch are meiibers of the United Nations or of any specialfzed agency ; 

of the United Rations or members or associate members of ECAFE; : .'.- . . 

(cl such additional contributions in kind Trhich, being appropriate and 

usable for the purpose s of the Institute, are accepted from any of \ 

the governments referred to in sub-paragraph (b) above; 

(4 such voluntary gifts or donations from any non-governmental sources 

which the Director, with the approval of the Chairman of the Governing 

Council, may accept as being appropriate and usable for the purposes I 

of the Institute; 

(4 monies received from Governments in connexion with projects undertaken 

on their behalf. 

3.2. All income, except the income referred to in Article 3.1, shall be classifi&d 

as miscellaneous income and retained by the Institute in a Surplus Account. 
/ .'* . . . 



~-cone &-l;ributable to a particular find, for wfiich 
required, shall be retainedby t.hc Iqst;itut;e to the credit of the apace 

.a 
of fund8 fy~n which ,the income derived. 

Article XV: r Annual Budget 

4.1 The ‘Director shall prepare an annual budget which shall COn@iat Of: 

(a) estimates for utilization of the Special Fund reso~PX%3 refcxtscd to 

in Article 3.1 (a) above, providing details in ~up~~)rt’z; of LIx WCYE% 

‘-programmes called for under’ paragraph 17 of the Spatial Fknd ElFan 

of Operateion for the Institute; and 

(b) estimates for the utilizat:Lon of the remaining rcsourccs referred to 

’ in Article 3 .l. . , 

4.2. The annual budget of the Institute as ‘drafted by the Director ah&l be 

submitted for review to the Heaaqusrters of the unika N&.ana, phi& &&CL 
be reWnsible for obtain$ng the concurrence and necessary fj.ncnei 

aufkorj.zations from the Special R.md in respect of the prcg~~t Tao of 
re&urces referred to in Article 4.1 (a) above, The channcsl of ~~~~~~~~~~~~~a~ 
with the &x&quarters of the United Nations shall be through $he ~X~~~u~~~~ 

Secretary of ECAFE to the Director of ‘S>eci&l. Fund Activities 6 

4.3 The annual budget shall be submitted to the Governing Counc3.1 cf the 

, Institute .for review and approval l 

4.4 Revisions of the apprcved budget may be proposed by the Director in the 

. course ,.of the .fFnancial ye&r, utilizing the .&me procedures for ~~~b~~.~~~~~~ 

, and approval as obtalned in the’ case of the initial plan of eaenditurc e 

4.5 The. budget as approved by the Governing Council of the Inotit~ta r;txkLl. 

consAStute an authorization’to the Director to incur ob2igat%ona and ~~~ 

payments for the purposes of that budget. 

4&e !!?Emxkrs between items Ln the apmcved budget IYI~ be mad;3 on t;\“lc; a~%h~rity 
of the Director, except that: 

(a) all transfers between main headings of expenditure shtil rec@.re %ht; 
piOr comm%nCe of the l&eciitive-Secret~y of E&‘@jj; 

b) aV transfers which, under the Special Fund Plan of ~perstion WOU~. 
.! , 

reWtw the aPl?rOVd Of the Special Fund shtil be proposed thrbugh 
+ .’ 

J hit 
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the Executive-Sacretary of' EC&m to the Director of Special Fund 

Activities, who shrill seek the concurrence of the Spociti Fund. 

Unencumbered. belances at the end of a -financial year shall be treated in 

each case in accordance tith the conditions applicable to the source of 

funds involved. 

In preparing the &raft annual budget and Fn publishing the budget as approved, 

the IX-rector shall follow normal United Nations budget presentation practices 

as they have been developed for comparable operational activities. 

Article v - Administration of Funds I- *_- 

5-l Subject “co Article IV, the Director may incur obligations and make 

expenditures for the purposes of implementing the approved budget to the 

extent that monies are available to him, provided that monies received 

from the Special Fund shall be administered in accordance with the 

Special Fund Plan of Operation. 

5*2 In the admini,stration of Special Fund monies the Director .shall record 

commitments for the full period of contractual obligations. 

5*3 Xxce-pt as otherwise required by Article 5.1 and 5.2 above, the incurring 

of obligations and 3isbursemen-t of funds by or for the Institute shsXL 

accord with ,the appropriate financial rules, policies and practices followed 

by the United Nations for its operational programmes4 

Article VI: - Custody of 33mds 

6.1 

6.2 

On behalf of the Secretary-General,' the United Nations Controller shall 

act as custodian of all funds available for the Institute, shall designate 

the bank or banks in which such funds shall be kept and shall designate 

signatories to operate the bank accounts. 

Monies not required Immediately may be invested by the United Nations 

Controller in accordance with established policies of the United Nations, 

and income from investments shall be credited as provided in Article 5.2. 
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Article VII - Financial Procedures arid Pract&&s . ' " '.'*! -....,w.".-L- -- -m 
., 

7.1 Unless c&he&se required by Article,V or other&e deter&ned by the Unitad 

Nations Controller In .consultatfon w$th the Director-of thi Institute; they' ..,' ., 
financial procedurem u and practices established for the'Institu,tk; inciu.di,ng 

those relating to internal control and internal audit, shall &cord with the .' .t. ;. -I : ,. 
financial rules, policies and practices of the United N&+ns for 'i-ix,: 
operational progrmes. 

: : 

. a:. ., . 
'7*2 In particular, the Poliowing procedures shall apply: 

(a) An official receipt shall be issued in respect of all moni6s received*. ':'- 

(b) Only off' i 1.d 1 d zc a s u y esignated by the Controller or the .Director shall 1 

be authorized to.issue such receipts. In cases where o%ficia,ls other. 
than those authorised to Gsue official receipts receiye,,mon$es: intended 

for the Institute they shall immedistely transmit such mo,nies in.,full to 

%he cashier or other official authorized to issue.an official receipt9 

(c) Receipts shall b e recorded in the accounts on the date-the remittance ::. 
is received* " .._ ., :,,, ~ .' 

(d), ,AlXmonies received shall be deposqted intact in.an official bank,aceount 

not later than the business day following the data~of.sece$pt.. '.<. 

(e.) Petty:cash advances and Cashier's &nd advances may bp.made.to of'picers 

designated by the Director. The accounts ,therefor s&11. normally:be 
maintained on an imprest system. The amount and purposes of each advance i 
.shall be defined by the Director, the amount being held to the 'minimum'"'"  ̂..: '_ ,i I 
compatzlble with working requirements. . 

(f) Officers to whom cash advances are issued under Article 7.2 (e) shall 

make use of such advances only for the purpose for which the advances 

were authorized and shall be personally responsible therefor. 
" 

They 
*'i 3' shall render accounts as required by the Director which, unless otherwise _ 
me, 
: provided, shall be not less frequently than once a month. They shall be 

"I in a position at all times to acaount for the advances. Cash or 
negotiable instruments shall be kept in safe custody. 

(g) In addition to advances specified in these rules, the Director may make 

such other cash advances as he may deem necessary, subject to the prior 
4, 
1 approval of the ECAFE official designated by the United Nations Controller, 
it 
Y$" / *a. 
%![ 

',. 
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(h) Officials responsible for the operation of the Institute 'bank accounts, 

or for holding Institute cash or negotiable instruments: are not 

autkorized to exchange one currency for another except %o the minimum 

extent essential for the transaction of official business. 

(i) Only those officials designated by the Controller may a;sprove payments on 

behalf of the Institute, including an;y advailces. 

(5) Pa,yments shall be made ou the basis of supi~orting vouchers and other 

documents which indicate that the goods or services have been received 

in accordance with the documents establishicg the obligations, that 

payment has not previously been made, and that the payment is properly 

sue . 

(It) The designation of ce:rti?yLmg officers who will be authorized to incur " 

expenditures on behalf of the Director shall be made by the United 

Nations Controller. 

Additionally, in the execution of the annual approved budget: 

(a) The written authority of the Director, or such other officer as he may 

designate in writing, ' shall be required for the employment of any 

consultant; 

(b) Contracts for supplies, equipment and other requirements shall be let 

af tes advertising and compe,titive bidding, folloi~ing any applic?ble 

provisions of the United Nations Financial Rules, including the 

provisions relating to the Committee on Contracts, and policies and 

practices followed to give effect thereto, except where otherwise required 

by the provisions relating to the funds from which such contracts are to 

be financed. 

Axti cle VIII - Accounts and Financial Reoorts . ..-.---..A- 
8.1. The Director shall maintain such accounting records and submit such periodic 

accounts as are requested of him by the United Nations Controller, who shall 

be responsible for consolidating the financial &counts of the Institute into 

the United Nations Year-end Accounts. 

/ . . . 

% 
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8.2 .TCI pernit the United Natlck c; to coq~ly'with paragra;ohs 19 and.21 of the 

Specrial Rmd M.nn of Opera-&k, the nfrcctor shall prepare semi-annual 

fim.ncial statements fcs -l&e Institute as of 30 June and 31 DecerobFz-. These 

statements shall. be submitted to the E~ecu.t~ve~.Secre~a~~ of ECPDX ~hc..shaILL 

transmit ,thern to the Directs of SpekLal Si"im‘d AcQvities. 

Articlk? Ix - External Audit --.IC--d_L.-*UF..e.sr-.. ! UC----- 
Funds administeze? by md for the Institute shalL, in accorciance with United 
Nations PLnanciaL Regulations, be sub,iec-L $0 audit by 'the United N&ions 
Board oi Auditors. 

ArtCLe,~ - General -..1*,.,mw ./. 
10.1 .These rules shall enter into forte upon issuande by the Sacret&-.Se~L&~L 

after rev:'.ew and appraVa1 by the AcM.sary'Committee on Admi&str&ti+e and 

Budgetary Qtiestl,ons and the Governing Council of the Inctitute, 

10.2 These ru.!,es may be ampki.f$ed by 

Uni.ted NatLons Control.l.e;-, 
$dmini.strative instmc%fons issued by'the 

a- “ - -  


