Security Council

EAEN PLA.QE? ) R TYES $/23613/A24.1
"*UC (’g?\; 26 Pebruary 1992
L EETO0TRR / RETURH 18 BIETIAES % 0.1 omrezsan: Ewcrrsm

Distr.
GENERAL

BEPORT OF THE SECERETARY-GEMNERAL ON CAMBODIA

&ddendun

INTRODUCTICN

1. In paragraph 2 of my report to the Security Council on Cambodia 1/ I
indicated my intention to issue as soon as possibis an addendum to the report
covering indicative administrative and financisl aspacts of thm propoased

plan. Given the complexity, size and scope of the United Hations Transitionmal
Authority in Cambodia {UNTAC) the formulation of a detailed estimation of
costs as reguested by the Council in its resolution 718 (199}) of

31 October 1991 would necessarily be & tims-consuming process. It was for
this reason inter slia that I informed the Council of my intentiom to seek an
initial appropriation of some US$ 300 million, which the Geusral Assembly

approved on 14 February 1992, so as to facilitate the timely deployment of
UNTAC.

2. The estimates provided in the pressnt addendum are preliminary and solely
indicative of the order of megnitude of the eventual budget of UNTAC. These
are subiect to varistions in the light of the ongoing collection and snalyais
of ralevant data. It is my hope that these preliminary estimates would eusble
the Security Council to proceed with its consideration of the proposed

implementation plan and autlorise the establishment of UNTAC as soon as
possible.

1. PRELIMINARY COST BSTIMATES

3. The preliminary indicative costs of UNTAC, inclusive of the initial
appropriation of US$ 200 million, are sestimated at approximately

§1,900 wmillion gross ($1,876 million net). The costs of the repatriation
programme are excluded from these estimates. I intend to launch a separate
appeal for the further financing of this operation. I may, howaver, recommend
alternative arrangements if thare was to be a shortfall ia funding the
repatriation component., The ansnex to the present document contalns a
breakdown by major objects of expenditure.
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Goneral copsiderations acd sssumptions

4. The transitional period is defined ian article J of the Agresment. 2/
Paragraph 1 of annex IIX to the Agreemenyg farssess the creation of a new
Canbodlsn Government within three nonghc of the date of the election scheduled
for late April/early May 1993, i.e. by 31 July 1993. Couseguently, the
estinates cover a period of ppproximately 15 ,n'wuglg‘:‘.w -

: : LI I i
S. Based on the implementstion plan and the reports of the survey missions,
the structure and personnel reguirements of UNTIAC are as followss

%

(a) UNTAC will be headed by the Speaclial Representative of the
Secretary-Gensral, assisted by a deputy, an executive managemeut., coordination
aand liaison team, humen rights, political, legal and economic advigers an. an
information service. The number of international personnel required is
estimated at 76, including support staff. In addition, UNTAC will have an
administrative support division of some 450 intermational staff;

(b) The husan rights and civil administration components, consisting of
some 224 specialists, assisted by 84 international support staff, will
exercise the functiocns outlined in sections IX A and D of the implementation
plan. They will operate at the central levels, from offices to be established
at the 21 provinclal and municipal centres aud, particularly as regards
dissemination of information and civic cducation, from offices at all of the
estimated 200 districts in the country;

(c} The military component, headed by a Force Commander, will have a
streugth of about 1%,900 all ranks., consisting of a force headquarters and
ssctor headquarters staff, a milicary observer group of 485, an infapntry
element of 10,200 all ranks, a naval element of 376 and logistics and
specialized support eleameats of about 4,500. The infantry element and the
obssrver group will be reduced from 10,200 and 485 to 5,100 and 300
respect:ively by 30 September 1992 (see para. 89 of tho imple.entation plau).
A furthe:r gradusl reduction would take place shortly after the elections;

(4) The police component will conaint of some 3,600 civilian police
monitcrs operating throughout the teiritory from offices to be established in
21 provincial/municipal centres and iu some 200 discrict offices:

(e) The electoial componeat will conaist of 72 international personnel
operating from hesdquarters and 126 personnsl at 21 provincial and municipal
centres, Under the supervision of headquarters and provincial electoral
pernonnel, 400 United Natcionz Volunteers will operate from each of the 200
districts. Electoral personnel will be supplemented by 800 Cambodian teams
{4,000 pergonnel) during the thrye- to four-month period of registration of
voteras and, for the polling prozess, by 1,000 international supervisors and
8,000 Cambodian polling teams (56,000 personnel). The electoral comnonent
will be phased cut shortly af:er the certification of the results of the
alection to be held late April/early May 1993,
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6. All UNTAC components will he assisted by an oestimated 7,000 locully
recruited support personnel, including some 2,500 interpreters aad by
additional tempocrsry staff as may be rcquirud for ch- couﬂuct 9% tha olcctoral
process sad other talks. ,

Y1, CONCLUDING RENARKS

7. It is my intention to ensure optimum efficiency in resource utilisation.
Accordingly, the activities of the support elemeuts of UNIAC will be
coordinated and lotegrated to the fuliest extent possidle. A coordination
mechanisik wiil be eatablished to enszure s proper pooling of rescurces and
plauning of tasks ou the basis of priority requirementa of .the whole mission.

i

Hotas
1/ 8/%3611,

&/ 8/23177, anzerx, sect. 1I.
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(Iz thousands of United States dollars)
Summary atatement
Serial dMaln expenditure group

1. Military parseunel COSKE
(s) PRay..allowances aad travel

(i) Rsimburseseut to Governments for pay and

allowance, at standard costs 200 650
{ii) Dsaily sllowance for troops 7 040

(1ii) Subsistence allowance for military observers,
including travel 24 190
{iv) Deduction for provision of accommodation (1 580)
(v) Troop emplacement, rotation and repatriation 24 300
(vi) Welfare, leave allowance for troops 4300
258 900

(b) Qther costs pertalning to military persopnal

(i) Ration cost for troops 41 200
(ii) Depreciation of contingent-owned equipment 50 700
(111} Compensaticn claimsg for death snd Aisability 15 000
406 900
Subtotal 1 a65 800

2. Civilian persopnel costs
(a) Civilian police monitors

(i) BSubsistence allowance, including travel 195 750
(1i) Deductiocn for provision of accommodation (40 00Q}
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3.

(b)

Staff meaboss (and volugteers)

(i) Het salaries - internationsl staff

"(11) MWet salaries -~ locally recruited scaff

(iti) Cowpensatlion - Unitad Mationsz Volunteers
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(iv) Common staff costs, including travel to/from arexs

{v) Other «fficial travel
{vi) Subsisteance allowance
(vii) Deduction for provision of accommcdation

(viii) Staff assessment

(ix) Support account for peace-keeping operations
at 8.5 per cent of total of items (i) to (viii)}

Subtotal 2
Alr operatiuna

Provision is made for 18 fixed-wing aircraft (8 heavy cargo.
8 STOL-type and 2 command/liaison aircraft) and 32
helicopters (26 utility and 6§ medium-lift hslicopters) plus
an additional 12 utility helicoptere during the election

period.

(a) Charter cost for helicopters and fixed-wing aircraft

(b) Aviation fuel

(e) Adr traffic control and navigational equipment,
various airport services and ground handling charges

(d) Additional air support Quring the elsction period

Subtotal 3

ITransport operations

{a) Vehicle acquisition, including freight

{b) Rantal of vehicles

(c? Spare parts, repairs and maintenance, for all
vebicles. including contingent-owned

(4) Petrel, oil apd lubricants

(e} Vehicle insurance

(£} Workshop equipment

(g) Water transportstion

€i) Acauisition of patrol boats

{ii) Hire of vessels
{1ii) Meintenance and operation or veassls
(iv) Dredging and navigatienal supplies

A
R}

s b e M OR

f1 Pyal for goperstion af venzgls

Subtotal ¢

000
Qg0
500
1sd)]

&

60 600
38 090
24 250
52 430

550
64 010
(14 300)
23 540

186 500
14 910

15 500
—2 690

49 600

153 200
2 160

25 Q99
1% 270
1 504
5 000
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Sacial
s.

Main sxpeadituce group

Couatzuction and malntenance of premises

(a)

(b)

(c)
(&)
(o)
(£)

Acquisition of prefabricatsd buildings for offices
and accommodation - iacluding ablution and mesa
facilities, furniture, gensrators and water
purification equipment ylus freight and ianstallation
Repairs of essential infrastructures, including
bridge replacement

Engineaer eguipment

"Reutal of premiser

Supplies and services for upkeep and maintenance
Utilicies, inciuding tuel for generators

Subtotal $

Communications

(a)
(b)

{c)
{d)
(@)

Conmwunications aquipment

Communications spares and supplies, including
contractual services for installations

Test and workshop sguipment

Blectrical supplies and hardware

Comawrcial communications costs, including pouch
services

Subtotal 6

Miscellaugous equiraesat

(a)
(db)
{c)
(a)
(e)
(£}
(g}
(h)
(1)
(3)

Cffice furniture and ejuipment
Data-proccssing equipment

Observation equipment

Medical and dental equipment

Field defence egquipment

Petrol tanks, pumps and metering devices
Generators for electorsl registration tewums
Miscellanecus other equipment

Parts for repair and maintenance of egquipment
Equipment for public intormation

Subtotal 7

354 800

36 500
17 740
2 250
4 500

—2-2320
418 040

44 460

1% 150
1 500
3 150

5 820
10 505
860
400
300

2 400
160

2 400
2 010

28 000



Main ezpopditure grouy

8. Enanlinn_annhssxxisnn

ot

(a) <Contractual ssrvices

{b) Claims and adjustsent

{c). General stores

(4) Clothiag, uniforms and accoutresents
(e) Madical and dental supplies

(£} Pleld defence stores

Subtetsal 8

9. Aazisﬁnnéﬁ.se_tnszinna 8/

(a) Rehebilitatior assistence to the damobilized
military forces

(b) Provision of fcod to the forcos of the Cambodian
parties, including transportation and distribution

Subtotal ®

10. Ixaining requirsments

(a)

For UNTAC perscnnel (see para. 164 of the
implementation plan)

11. Pre-izplanentation costs

(a) Regquiremenra for the United Nations Advance Mission

in Caambodia (URAMIC), ailocation for period up to
30 april 1992

12, adx and sucface fraiglb

(a)

{b)
(c)

Sub

Sub

as
respect to

Charter of vessels for deployment and redeployment
of vehicles, equipment and supplies of military
contingents
hirlift for deployment (other than personnel)
Air and surface freight plus clearing charges, not
inciuded elsewhere in the eatimaces

total 12

total 1-i¢

§/23613/A34.1

Eoylish
Page 7

7 740
1 000
15 660
1 800
1 900

14 000

17 2%0
12 600

Referapca is made tg paragraph 154 of the implementation plaan with

item {2} and parasgraph 75 with reapsct to item (Db}.
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