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Role and position of the chief statistician:

According to the cevil service legislation’s the C.S.O chairman consider among the
members of the high authority in the Government. His position is a vice minister. He
report to the minister of planning and development and raise to him the issues he feel
it is important to the minister such as:

Annual progress report about the statistical activities carried out by C.S.O.

The issue which the C.S.0 chairman feel it should be presented to the
priministers or to the cabinet.

The appointments of General Directors or higher positions.

The population census decree or steering committees formulation decrees.

Population census results and some surveys results to be presented to the
cabinet.

Proposals to amend the C.S.0. organizational structure or to update the
statistical system. o

The C.S.0. chairman is independent to take decisions and procedures measurements
in the following areas:

Time schedule for the statistical activities implementation .

Formulate and implement the mechanisms to supervise, coordinate monitor and
following up the C.S.O. staff.

Approve the C.S.0O staff first recruitment.

Set coordination measurements, with the ministries and other government
agencies to activate and integrate their statistical activities with C.S.0.

Determine C.S.O. statistical activities priorities.

Approve methodological development so as to be updated with latest
development in concepts termenologies, definitions and calcifications made by
the international and regional agencies. v

C.S.0. is an independent agency, technically, financially and administratively,
under the responsibility of its chairman.

C.S.0 chairman has the authority to sign contracts to implement statistical
activities or to provide the agency requirements.

Supervise and approve the formulation of the Five year plan, annual statistical
activities program, and the budget, and discuss them with the ministries of
planning, civel service and finance.

C.5.0. chairman the authorized person to give instructions for data releasment
and data dissemination.
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Coordination tools :

Statistical system in Yemen consider as a mixture of Ccntralized and decentralized
system. Oh level of central Government there is the central statistical organization
(C.S.0.) on ministries level there is the statistical departments or units on Governorate
Level there is the regional statistical offices and statistical units in the regional
ministries offices on districts level there is the statistical units,

The main coordination tools in the statistical system in Yemen are:

* C.8.0is consider as the only responsible agency to publish the formal

statistics, according to the low of statistics No (28) 1995, and the statistical
development strategy, which approved by the cabinet 1999.

The unified statistical system which prepared in collaboration with other
concern agencies according to international standers which approved by the
cabinet in the year 2000.

Carry out technical supervision on the statistical departments and units in the
other government agencies. '

C.8.0 is the responsible agency to design conduct, censuses, surveys and carry
out data processing, analysis and publishing its results.

Share the elections higher committee, arranging for, Parliament, Presedecial and local councils
elections.

The Unified statistical system obliged the Government agencies to establish
statistical departments or units, and-encouraged to activate its role and
performance. It is consider as very important part of the country statistical
organization structure put it is still one of the shortcomings of statistical
system.

With in the C.S.0 there is mechanism adopted to manage coordination
between sectors and departments. It is consist of :

» Conduct regular weekly meetings, on the levels of departments, sectors
and the leadership of the C.S.O. to discuss progress reports, obstacles,
and suggest required procedures.

+ Include representatives from concerned departments in the task forces
to implement statistical activities, so as to inforce the integrity of their
rolls.

» The current duties exclusively carried out in the morning and the

_ surveys, censuses, in the afternoon and evening shifts.

- Yemen participating in the GDDS and SDDS. (C.S.0. hope these

- systems will contribute significantly in the statistical development
process.
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The Major challenges facing the statistical system in Yemen.

The statistical system in Yemen is recently established. It is result of
emergence two different statistical systems existed till the unification mid 1990.
Therefore the system tried to adopt the latest international concepts, divisions,
termenologies and classification. This process carried out jointly by C.S.0. and
other Government agencies. Afted the formulation of the system, it was
presented to the cabinet of ministers in 1999 who gave its approval. It is along
process to apply the system.

The weakness of legislation enforcement in general. This situation contributed
to weaken the role of C.S.0. to speed up the process of statistical system
development.

Lack of clear understanding the nussion of C.S.0. from some agencies and
officials, and the process requirements, to.improve the collection, processing
analysis, storage, dissemination, and use of timely, good quality statistics. This
situation forced C.S.0. to publish low of statistics, unified statistical system
and the fundamental principles of official statistics, and distribute it free to
users.

In recent years C.S.0. faced a real threats and pressures to undermined its
achievements and credibility. That situation forced the C.S.O. chairman to
defend the attack on the agency and confront those who are considered as the
major adverse to the agency. But the cost of the confrontation was that the
publication of two surveys, suppressed for more than one year.

The flow of data between C.S.0. and the other data producing agencies still
represent one of the shortcomings of the statistical system in Yemen.

€)



