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Reuort of the Secretary-General 

1. In section II of its resolution 451239 A of 21 December 1990, the 
General Assembly affirmed that secondment from government service was not in 
conflict with the Charter of the United Nations and reaffirmed that it could 
be beneficial to both the Organisation and Member States. In the same 
resolution, the Assembly also endorsed the basic approach of the 
Secretary-General regarding secondment, as set out in his report on the 
subject contained in document A/C.5/45/12 and Corr.1, and requested him "to 
review the procedures for future secondment from government service, taking 
into account the legitimate interests of the Organisation and of the 
government service and the individual concerned and to submit appropriate 
amendments to the Staff Regulations to the General Assembly at its forty-sixth 
session". The aresent report is submitted pursuant to that request. 

2. It should be recalled that, as noted in the previous report to the 
General Assembly, Administrative Tribunal judgement No. 482, Qiu et al, 
affected, m, the formalities required for the creation of a valid 
sscondment by emphasising the need to follow the practice that the Secretariat 
had used in inter-agency secondments (A1C.5145112, para. 12). This requires 
complex written agreements between the Government, the United Nations and the 
staff member concerned rather than, as had been the practice, an exchange of 
correspondence between the United Nations and the Government concerned and a 
notation of the secondment in the ietter of appointment, 

3. The Secretary-General has adopted, on an interim basis, measures to 
ensure that the formalities required by the Tribunal are met. Of necessity 
these measures tend to be rather cumbersome ad, at times, difficult to 
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implement, resulting from tile fact that conditions of secondment from 
government service vary in accordance with divergent national laws. 

4. It is therefore desirable, as indicated in the previous report to the 
General Assembly and as called for by Assembly resolution 451239 A, to 
establish a simpler procedure by amending the Staff Regulations to provide 
that secondment can be created by a notation to that effect in the letter of 
appointment signed by the staff member. At the same time, the 
Secretary-General intends, prior to making such notation, to obtain from the 
Government concerned sufficient documentation to ascertain to his satisfaction 
the existence of a valid secondment from government service. 

5. In view of the above considerations, it is proposed that the General 
Assembly adopt the draft resolution and draft amendments to the Staff 
Regulations contained in the annex to the present report. 

6. In the context of secondment from government service, there has been a 
long-standing practice of replacing in a particular post staff from Member 

, StaJes w,hosg na$ionals,serxs primarily un$?r suzh a&rangements by staff.of thg 
same nationality. Thus, in section I of resolution 351210 of 1 December 1980, 
the General Assembly requested the Secretary-General "to continue to permit 
replacement by candidates of the same nationality" as an exception to the 
general rule that "no post should be considered the exclusive preserve of any 
Member State". In resolution 35/210, however, the Assembly limited the 
application of the exception to those cases where it was necessary to ensure 
that the representation of the Member State concerned was not adversely 
affected. 

7. The Secretary-General wishes to observe that recent developments will, of 
necessity, affect the replacement practice. First, there has been a 
substantial increase in the number of staff on career appointment from 
countries whase nationals used to serve almost exclusively on fixed-term 
contrdrts following upon the general application of the provisions of 
Section IV of General Assembly resolution 371126 of 17 December 1982, which 
requires that staff members be given every reasonable consideration for a 
career appointment after five years of continuing good service. Secondly, the 
recent admission to membership of a number of States will make it necessary to 
revise downward the desirable ranges. Thus, the representation of several 
countries whose representation is now around the mid-point will rise above 
this level and their nationals will therefore not necessarily be eligible to 
fill posts on a replacement basis. The Assambly may wish to consider whether, 
in view of the fact that the raison d'i%re of replacement has largely 
disappeared, this exceptional procedure should cease and all posts henceforth 
be filled through the normal recruitment and placement procedures. It should, 
of course, be reiterated that the demise of this exceptional practice would in 
no manner be permitted to prejudice the Secretary-General's commitment to 
ensure equitable geographical representation. 

8. As indicated in paragraph 12 of document A1C.5145112, General Assembly 
resolution 371126 has been confirmed by th e United Nations Administrative 
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Tribunal as requiring that all staff, inclucling those on secondment, receive 
every reasonable consideration for a career appointment after five years or 
more of continuing good service. The Secretary-General wishes to reiterate 
that, in making an independent assessment, as required by the Charter, as to 
whether a career appointment should be granted to a staff member who comes 
within the ambit of resolution 371126, he will continue to consider all the 
interests of the Organization, as defined primarily by the terms of the 
Charter, i.e., the necessity of securing the highest standards of efficiency, 
competence and integrity, and that due regard will be paid to the importance 
of recruiting staff on as wide a geographical basis as possible. As was 
further indicated in paragraph 15 of the same document, the Secretary-General 
will also be guidec! by the necessity of ensuring an adequate turnover of 
personnel in the interest of the Organization's performance in its various 
fields of activity. 
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PROPOSED LEGISLATIVE CHANGES 

C_rrcationp-~-.,av~llP__scondrnent: Pronosed resolution 

HAiuon>jder& the report of the Secretary-General on secondment, 

Recall.i-ng that secondment from government service is consistent with the 
Charter of the United Nations and provides a mechanism for obtaining staff, 

concerned to ensure that Procedures for obtaining staff on secondment 
from government service remain relatively tlexible and simple, 

-&mends staff regulation 4.1 and annex II to the Staff Regulations as 
follows (new text underlined): 

"Regulation 4.1: As stated in Article 101 of the Charter, the power of 
appointment of staff members rests with the Secretary-General. Upon 
appointment. each staff member, including..3 staff member onsecondment 
~~rn_~vernr;!~~.--s.e~c_c_, shall receive a letter of appointment in 
accordance with the provisions of annex II to the present-Regulations and 
signed by the Secretary-General or by an official in the name of the 
Secretary-General." 

"Annex II 

LETTER OF APPOINTMENT 

"(a) The letter of appointment shall state: 

(i) That the appointment is subject to the provisions of the Staff 
Regulations and the Staff Rules applicable to the category of 
appointment in question and to changes vhich may be duly made 
in such regulations and rules from time to timer 

(ii) The nature of the appointment: 

(iii) The date at which the staff member is required ta enter upon 
his duties: 

(iv) The period of appointment, the notice required to terminate it 
and period of probation, if any: 

(v) The category, level, commencing rate of salary and, if 
increments are allowable, the scale of increments and the 
maximum attainable; 

/ . . . 



A/C.!i/46/9 
English 
Page 5 

(vi) Any special conditions which may be applicable. 

"(b) A copy of the Staff Regulations and the Staff Rules shall be 
transmitted to the staff member with the letter of appointment. In 
accepting appointment the staff member shall state that he has been made 
acquainted with and accepts the conditions laid down in the Staff 
Regulations and in the Staff Rules. 

"(c) The letterf a staff member on secondment from 
government service sianed bv the staff member and bv or on behalf of the 
Secretary-General shall be conclusive uroof for all nurooses of the 
existence and validity of secondment from aovernment service to the 
Qraanization for thf! period slated in the letter-& appointment." 


