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JJ1si NpUHATHA pemeHust

Hderckuii gona Opranusanuun
Oo0bennuenublx Hanmia
HcnonHuTENbHBIN COBET

Bropas ouepeanas ceccusi 2017 roga
12—-15 cents6ps 2017 rona

[IysxkT 10 moBecTku nHA

IIpoexT peuieHusi, npeacTaBaeHHbIH McNOJHUTEIHHOMY COBETY
Coanniii 0r0mxer JOHUCE® Ha 2018-2021 roan!

Hcnonnumenvuwiii cosem

1.  npusemcmeyem conublit Oromker FOHUCE® na 2018-2021 roxsl, npen-
CTaBJICHHBIH BO MCIOJHEHHUE MPOCHOBI VICIOIHUTEIRHOTO COBETA, coaepiKaIieiics B
ero pemennu 2009/20, 0 mpeaCTaBICHUH €IUHOTO CBOMHOTO OFOMKETa, KOTOPBIH
JOJDKEH BKJIIOYaTh Bce kareropun Oromkera IOHUCE®, B Gonbuieii creneHn opueH-
THPOBAHHOTO Ha PE3yNbTaThl U obecredyeHue O6oyiee TECHOM YBS3KH C IMPEAyCMOT-
PEHHBIMHU B CTPATErMYE€CKOM IIJIaHE Pe3yJbTaTaMH, a Takke YHHU(UIUPOBAHHOTO —
10 METOAOJIOTHH U (OpME MPEJCTABICHHUS, B TOM YUCJE MO KilacCUPUKALNU, yIeTy
¥ BO3MeIIeHHI0 pacxonoB — c [Iporpammoii passutus Opranuzanun OObeIUHEH-
weix Haruii, ®onnom Opranusanuu O0benuHeHHbIx Haruii B 001acTi HapogoHac e-
nenus u Crpykrypoii Oprannzanuu OObenuHeHHbIX Hanumii mo Bompocam reHziep-
HOTO paBEHCTBAa M pacIIUpeHUs ImpaB M Bo3MOXHOcTed >keHmuH («OOH-
JKSHIITUHBI )

2. ymeepixcoaem KOMIUIEKCHBIH INIaH OOecHedYeHus pecypcamMu B KadecTBe
(MHAHCOBBIX paMoOK JuIsi cTparernueckoro miana Ha 2018—2021 rombl Ha OCHOBE
MPOTHO30B B OTHOIIEHUH MMEIOIIMXCS B HAJIMYUU PECYPCOB, UCIIOIB30BaHUS PECY P-
COB 1 00OPOTHOTO KamuTajaa, HeOOXOAMMOTO JIs1 00CCICUCHHS TUKBUIHOCTH;

3.  npocum TOHUCE® npomonxaTh yaensiTh caMO€ IMPUCTaTbHOE BHUMaHUE
aZpeCHOMY HCIIOJIb30BAHHUIO PECYPCOB B HHTEPECAaX JOCTHUIKEHUS LieJiel cTpaTernye-
ckoro muana Ha 2018-2021 roxasl, 0COGEHHO Ha MECTHOM YpPOBHE, U CBEACHHUIO K
MHHMMYMY UHCTUTYIIMOHAIIBHBIX PAaCXOOB;

4.  ymeepoicoaem OWOIKET I100aTLHON M PETHOHAIBLHON MPOrpaMMBbl Ha TIe-
puoxn 2018-2021 ronos, ¢puHaHCHUPYEMbIH 3a CHET PETYISIPHBIX PECYPCOB B pa3Mepe
220,0 muta gosut. CHIA nipu yCI0BUHM HATUYHUSI PECYPCOB H 32 CUET IPOYUX PECYPCOB
B pasmepe 810,2 muH nomn. CHIA mpu yclOBHM MOCTYIUIEHHUS B3HOCOB MO JIMHUM
MIPOYHX PECYPCOB;

1716048 ﬁRf 0ol 140917 [IpockGa OTHIPAaBUTHL HA BTOPHYHYIO nepcpaﬁmny@
O O




E/ICEF/2017/L.14

213

5. ymeepoicOaem maxoice TIPOJJICHUE CPOKa JACHCTBUS MOJTHOMOYHIA, IPEO-
cTaBlieHHbIX JlupekTopy-ucnoiHuTeao B pemennn 2016/9 McnonuurenbHOro coBe-
Ta, Ha yupexaeHue 10 TOMOJHUTENBHBIX JIOJDKHOCTEH KaTerOpHH AMPEKTOPOB, KO-
Topble OyayT (pUHAHCUPOBATHCS M3 YTBEP)KIEHHOTO OOIIEOpPraHU3alMOHHOTO OrOJI-
sketa Ha iepuon 2018-2021 ronos;

6.  ymeepocoaem Oaiee ACCUTHOBaHUS B paMKaxX OOIICOpPraHHU3AI[MOHHOTO
oromkera Ha niepuon 2018—2021 romoB B pasmepe 2455,5 mun nomin. CIIA Ha mo-
KpPBITHE PAcXOIOB Ha IEJIU MOBBIIECHUS 3(P(PEKTUBHOCTH Pa3BUTHsI, KOOPAHHAIIUU
nestenpHoctn Opranuzannu OO0benuHeHHbIX Hanuit B obnactu pa3BuUTHS, yNpas-
JIGHYECKOH JesITeIbHOCTH, a TAaK)Ke B paMKaX CIIEHHAJIbHON 1IeJIeBOH AesTEeIbHOCTH
Ha IICJIU KalluTaJdbHbIX I/IHBCCTHL[I/IIZ U MPUHHUMAET K CBEACHUIO, YTO O6’I)CM IMpOTrHO-
3upyemMoro (GHUHAHCHPOBaHHSA JJIsi OOECHEUYCHUs] 3THX AaCCUTHOBAHHN COCTaBJISET
1095,2 mun nomn. CIIIA o auHuM perynspHbIX pecypcos u 1195,0 mun nomn. CIIIA
T10 JIMHUH BO3MELIEHUS PACXOJIOB 32 CUET MPOUYUX PECYPCOB;

7. ommeuaem, 4YTO B JONOJHEHHWE K AacCUTHOBaHHMIM B pa3Mepe
2290,2 muiH noyt. CIIA mporHo3upyemsblii 00beM (DMHAHCOBBIX CPEJCTB B paMKax
0011IeOpraHU3aIMOHHOTO OrokeTa cocTaBuT 165,3 MaH gosut. CIIA mo JuHuH po-
YUX PECYpPCOB IPH YCIOBUU MOJYYEHUSI B3HOCOB MO JINHUH MPOYUX PECYPCOB;

8.  ommeuaem Takxe B paMKax CHELMAIbHOHN I[eJIeBON NEATEIBbHOCTH IpO-
THO3MPYEMOE HCIT0Ib30BaHNE PECYpPCOB Ha IEJH:

a)  BBIJCJICHUS ACCUTHOBAHUU, HEOOXOAUMBIX B COOTBETCTBUU ¢ DHUHAHCO-
BbIMU mosiokeHusAMU U npaBuiamMu JOHUCE® nis mokpsITHS pacXxo/loB Ha aJIMUH H-
ctpatuBHoe ynpasieHue JOHVCE® cnenuanbHBIMU CUeTaMU OT UMEHU APYTUX Op-
raHU3aIMi, BKIOYas CIIYKObI 3aKyTIOK;

b) MoOunm3aluu pecypcoB M3 HYaCTHOTO CEKTOpa; OFOJKETHI, (PMHAHCHPYE-
MBIC€ 3a CUET J3TUX CPEACTB, 6y}1yT CXKEroaHO MpEACTABIATHCA Ha PAaCCMOTPCHUE U
yTBepKIeHuE VCIIOJIHUTEIbHOMY COBETY Ha €ro IepBON OYEpEeIHOM ceccuu;

9.  npocum JlupexTopa-ucCIOTHUTEIA:

a)  TPEACTaBIATH B CBOEM EXKETOJHOM JOKjaae VICMONHUTEIBHOMY COBETY
(dakTH4ecKy0 pUHAHCOBYIO MH(OpMaIUIO0 B opMaTe KOMIUIEKCHOTO IJIaHa obecte-
YeHMsI peCypcaMd M MPOBOAMTH OIICHKY MoKaszareneil 3QpPEeKTHBHOCTH MO CpaBHe-
HHUIO CO CBOJHBIM OIOIKETOM;

b)  yuurteiBarh perenne 2016/8 McnoaHUTENBHOTO coBETa U 00€CIeYnBaTh
MMOCTOSIHHBIM aKI[CHT Ha MOBBIIICHUE TPAHCIAPEHTHOCTH B UCIOJb30BAHHU PECYPCOB
IUIS TOCTHOKCHHUS TPOTPAMMHBIX PE3yJbTAaTOB M MOBBIIICHUS OPTraHU3aHOHHON 3 (-
(hEeKTUBHOCTH M PE3YJIBTATUBHOCTH;

C)  peryJsipHO IPEACTABIISITH OOHOBICHHYIO WH(POPMAIMIO O BO3ICHCTBHH U
3¢ PeKTUBHOCTH PacXoiOB, B TOM YHCIE MPUMEHUTEIBHO K LEJIEBBIM O0JACTsIM W
MEXXCEKTOPaJbHBIM TeMaM cTparerndeckoro miana Ha 2018—2021 roasr;

d) npomomxare obecnedMBaTh JIOCTATOYHBIE pecypchl st 3G (EeKTUBHOM
OIICHKM M BBITMIOJHEHUSI KOHTPOJBHBIX (YHKIMH, cchutasch Ha pereHus 2017/9 u
2017/10 VcrionHUTENBHOTO COBETa COOTBETCTBEHHO; M BKIIIOUUTH B TIEPBBIA mepe-
CMOTPEHHBI BapHaHT CBOJHOTO OIO/KETa OTHEIbHYIO ONOJDKETHYIO CTaThi0 IS
VYrpasneHus BHyTpEHHEH pEeBU3UU U pacclieloBaHUM, Kak moctaHoBmI COBET B €ro
peuienuu 2017/10, nyHkr 14;

€) MPeACTaBIAThH €XKEroIHO Ha yTBepkaeHue VICIoOTHUTETbHOMY COBETY 00-
HOBJICHHBIN KOMILJICKCHBIHN IJIaH 00€CIIEYCHHS peCypcaMu Ha €ro BTOPOil OYepeaHOM
CeCcCHH 110 UTOTaM aHanu3a (PUHAHCOBBIX MPOTHO30B, HA KOTOPBIX OH OCHOBAH;
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f)  mpeacraButh MCHONHUTENHHOMY COBETY Ha €XETOIHOW CECCHH B
2018 rony undpopManumo 0 (HaKTUYECKOM BHEIPEHUH U pe3yiibTarax NMPUMEHEHHS
MEePECMOTPEHHONH METOAOJIOIMM BO3MEIIEHHUS PACXOJ0B, a TaKXKe JI0Oble COOTBET-
CTBYIOIINE PEKOMEHJAIUH;

g) TPUHATH K CBEJCHUIO PEKOMEHJAIlMH, MpeacTaBieHHble B nokiane KoH-
CYJbTaTUBHOTO KOMHTETA IO aJIMHHUCTPATHBHBIM U OOJHKETHBIM BOMpPOCAM B OT-
HOIIEHUM HCIIOJHEHHs CBOmHOro Oromkera Ha 2018-2021 roasl ¥ IMOATOTOBKU K
CpeaHeCPOYHOMY 0030DY;

10. npunumaem x ceedenuro noknan FOHUCE® o cTpykTypupoBaHHOM nqua-
jJore 1o BompocaM (UHAHCHUPOBAHMS PE3yJIbTaTOB CTPATETHYECKOro IUIaHA
IOHUCE® na 2018-2021 roas! u ccbutaercst Ha cBoe pemrenue 2016/13 o cTpykTy-
PUPOBaHHOM JTHAJIOTE 10 BonpocaM (MHAHCHPOBAHUS;

11. npocum IOHUCE® ynydmuTte Oyaymue CTPYKTYPHUPOBAaHHBIE IHAJIOTH
mo BompocaMm (HUHAHCHUPOBAaHHUA M B 3ToW cBsizum npocut IOHUCE® mpencraBuTh
HcnonHuTEenbHOMY COBETY HE MO3[HEe BTOpOM ouepenHoit ceccum 2018 roga npen-
JIO)KEHHE O TOM, KaKUM 00pa3oM OH IIaHUPYET UCIOIB30BaTh CTPYKTYPHUPOBAHHBIN
JUaJor Mo BompocaM (pUHAHCUPOBAaHHS B KaueCTBE OJHOTO U3 MHCTPYMEHTOB I1O-
BBIIICHHS Ka4eCTBA ¥ TPAHCIIAPEHTHOCTH (DMHAHCUPOBAaHUS U OoJiee TECHOH YBS3KH
pecypcoB ¢ pe3yiabTaTaMH, MPeIyCMOTPEHHBIMH B cTpaTernueckoM riane Ha 2018—
2021 roppr;

12.  pexomenoyem HOHUCE® B corpymnuuectBe ¢ [[POOH, IOHO®IIA u
Crpykrypoii «OOH-KeHIIUHBD) U3BICKaTh dQ(GEKTHUBHBIE U MIPAKTHUYECKUE MyTH CO-
[JIACOBaHUS aJMUHUCTPATUBHBIX U (PMHAHCOBBIX CHUCTEM B LIEJAX OOJIErdeHUs COB-
MECTHOI'0 IPOTPaMMHUPOBAHHUS U OCYIIECTBICHUS U MPEACTaBUTh MICIIOTHUTETBHOMY
COBETY MH(OPMALIUIO O JOCTUTHYTOM B 3TOM OTHOIICHHH Iporpecce.

17-16048 3/3



