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INTRODUCTION

A. Reorganization of the structure of the secretarisat

1. At the request of the Executive Secrefary, the Adnministrative Managenent
Service (AMS) undertook a review of the organization of the secretariat of the
Econonic Cormission for Western Asia in early 1978 (Report No. 2—1978). The revicw
ained at "the improvenent of the organizational structure of the ECWA secretariat

in the light of its present and fuiure work prograrme".,

2, In this report, a new organizational cutline for the biennium 1980-1981

entails the following changes:

(i) The renaning of the Programme and Co-ordination Unit to
Prograrme Planning and Co-ordination Unit,
and the establishnent of:

(ii) A Programne Evaluation Unit;

(iil) A Social Development and Population Division;
(iv) A Hunan Settlenents Division;
(v) A Statistics Division;
(vi) An Environnental Co—ordination Unit;
(vii) A Technical Co-operation Division; and

(viii) Electronic Data Processing Services.

The proposed programme budget 1980-~1981 has taken into account the new

organizational structure,

B, Progrannes
3. The basic responsibilities of ECWA in 1978~1979 will continue to be carried
out during 1980~1981. Thus, thirteen substantive programnecs plus the programre
of Transnational Corporations are to be undertaken by the Cormmission during the

1980-1981 budget period.




4. Strengthening of substantive prograimies

During the progranne budget 198C~1981 particular emphasis will be given to
arcas where strengthening has been recormended by the AMS or to areas which were
particularly enphasized by resolutions of the Comnission. In other areas, such
enphasis corresponds to the priorities set by the General Assenbly in connexion
with its budget policy for the 1980-1981 period. On this besis, the following

sabstantive areas have been proposed for strengthening:

(2) The Statistics programne (one Professional post so as to rneet a nost
basic requircnent of the secretariat and to respond to 2 high priority need in the

region;

(b) The Developnent Planning, Projections and Policies programme sO as to
introduce in response to ECWA resolution 48 (IV) the economic survey of the ECWA

region which is considered a main function of 2 regional comnission (one Professional

and two General Service posts). In addition the General Asscrbly approved the
redeploynent of one P4 post fron United Nations Headquarters to the Comnission to

strongthen econonic survey works

(c) The Natural Resources prograiille (one General Service post) so as to

enhence the inplcmentation requirenents of this particular prograriie.

5. Establishnent of new activities

Five years of ECWA's functioning have indicated that a few basic tasks should
be attended to so as to enhance the developnent and officient inplenentation of the
Cormission's fourteen substantive programmnes. Therefore, provision has been nade
under the 1980-1981 progranne budget to start progranne and project evaluation
(one Professional and one General Service post); to continue the environnental
co—ordination activities during 1980, Thesc activities are financed, since 1979,

for an initial period by UNEP (two Profcssional and one General Service posts).

6o On the basis of the above outlined needs for strengthening substantive
sareas and undertaking new activities, the totel number of new posts available
consists of three Professional and six General Service posts. In addition two

P4 posts will becone available within the context of redeploynent of resources

fron United Nations Headquarters to the Connission.




7. Redeployment of staff

" A careful analysis has been made of all programmes SO as to establish whether
the neecd for strengthening existing activities and the undertaking of new ones
could be net by redeploynent from activities which could be ternminated or which
could be considered of nmarginal usefulness. In this connexion, it is to be
observed that nearly all prograrrnes have reached only a take~off stage during the
1978-1979 progranne budget (after the return in 1977 of the secretariat to
Beirut fron Amman following the Lebanese civil war). It is only during the
1980-1981 period that the majority of the programnes will possibly reach their
cruising level under which a full range of activities involving practisal
arrangenents for regional co-operative action are contenplated. Hence, redeploynent
of resources under such circumstances would jeopardize the critical path of the
developing programnes., However, in two areas redeploynent is considered feasible;
nanely, a redeploynent from the Social Developrient progranne (D—1 post)‘to the
Transport, Conmunications and Tourism programne and a redeploynent of resources
(P-3 post) from the Natural Resourccs to the Science and Technology prograrie.

In conncxion with redeployment, it should be noted that in the 1980-1981 progranne
budget proposals, provision has been made for regularizing redeployments in a
nuiber of programmes which were already effected during the 1976~1977 period and
adninistratively acknowledged by the Budget Division in 1978-1979. Such
redeployrents remain to be confirmed and are for that purpose presented in the

1980-1981 programme budget proposals.

C. Resources

8.. The 1980~1981 prograﬁme budget proposals, which constitute a nodest real
growth, hate been formulated after a careful analysis of resource requirenents,
while bearing in nind the overall budget policy for the period in question. The
rain underlying factor for proposing an increased budget for 1980-1981 relates
to the fact that it is considered that ECYA hes not reached its cruising level
yet., This fact has on several occasions been recognized. In this connexion,
rofercnce is nade to the decision of the Fifth Comnittee with regard to the

1978-1979 programne budget of ECWA, recommending that "the Secretary~General

would review the ECWA situation and, if necessary, request additional
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appropriations in 1978 (reference 43rd necting of Fifth Connittee, 16 Nov.1977).
Since this decision was taken only very shortly after the secretariat!s return

to Beirut, it was preferred to present the special situation of ECWA on the
occasion of the presentation of thc prograrme budget 1980-1981, Thus, while

it is considcred that the zero growth approach would be applicable to an
orgenization which has been functioning for nany years and which disposcd already
of the appropriate "tools" and recsources, it would be difficult to apply the
established criteria and principles to a very young organization like ECWA, which
had in nany prograimcs hardly any basc at all. It is in this context that the
proposed prograrme budget 1980-1981 has been formulated and requests for new

established posts incorporated.

S. The 1980-1981 budget proposals do not fully reflect the additional

requirenents resulting fron the decentralization of activities to the regional

comissions within the overall restructuring process.
10. Travel

A considerable increase in staff travel has been proposed. T1he need for
staff travel has to be eappreciated against the following factors: The Comnission
was established only in 1974 end it is thercfore obvious that close contacts with
nember States are particularly needed at the take-off stage of the organization.
In this conmexion it should be borne in nind that the Commission has as yet no
subsidiary bodies. Thus, staff travecl will be for the tine being the only centact
point at the substantive level with nenber States. Because of resource
constraints, the other contact point, ranely neetings in the forn of ad hoc expert=
groups, could: also not be utilized to 2 greater extent. This situation is however

expected to change gradually during the progranne budget period 1980-~1981. It

should further be borne in nind that the resources available for official travel
during 1978~1979 werc in relation to cost of travel in the ECWA region very nininal.
In this connexion it is to be pointed out that the DSA's in nost countries of the

ECWA region are anong the highest in the world. Many programnes with three to five

§
|
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Profcssionals were allocated during the bienniun 1978-1979 very cinirun anounts
(e.ge & 2,700) allowing only visits to three to six countries in the region by
only one staff ncmber of thet programne., The available resource levels for travel
did conscquently not constitute a ncaningful base to ellow a satisfactory level

of inplenentation in nost progrannes.
1. Consultants

The total anount requested for consultants is § 120,300 constituting a
nodest increase over the 1978~1979 allocation of § 103,100. All requests for
consultants under the various programmes pertain to the provision of soue

specialized conponents in respective programne eleuents,

D. Prioritics

12, It is to be pointed out thet programmc elenents could not always be indicated
in terns of the highcst or lowest priorities in strict adherence to those
instructions. This is due to the snall size of most programnes resulting in
prograunc elements constituting in nearly all cases more tnan 10 per cent of the
total resource available for the respective programme., Thus, the asterisks are
indications of priorities in absolute terms within the progranne, One asterisk

indicates programne clements with the highest priority, while two asterisks

indicate the lowest priority.




1, EXECUTIVE DIRECTION AND MANAGEMENT
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PROGRAMITE. MAKNING TABLE

(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit: ECONCMIC COMMISSION FOR WESTERN ASIA

Programnec ¢ EXECUTIVE DIRECTION AND MANAGEMEKNT - 110

Regular budget Extrabudgetary sources Total
1978-1979 1980~1981 1978-1979 1980-~1981 1978-~1979 19380~1981

Professional
category
UsG 1 1 1 1
ASG - - - -
D=2 1 1 1 1
D1 1 1 1 1
P-5 - 1 2 1 1 2 3
P-4 3 3 1 1 4 4
P-3 1 1 - - 1 1
P-2/1 1 1 - - 1 1
* *%
Total 9 10 2 2 11 12
General Scrvice % %
category 8 9 1 1 E 10
* *%
Grand Total 17 19 3 3 20 22

% Concecrns XB posts for 1979 only
¥%¥ Concerns XB posts for 1980 only
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EXECUTIVE DIRECTION AND MANAGEMENT - UN-J-14-110

A, Programmc

1. The proposed progranme of Executive Direction and Managenent reflects as
conpared to the previous prograrne budget 1978-1979 sone increasc and broadening

of cxocutive nanagencent functions.

24 The gradual change in the orientation of the Cornission's prograiiies is a
main factor underlying the widening of exccutive functions. While in preceding
progranne budgets the Comnission's prograruics Were reinly characterized by
general econonic analysis, surveys and date collection, the proposed programme
budget for 1930-1981 is particularly dirccted towards greater in-depth
consideration of possible co—-operative developnent arrangenecnts between menber
States, The establishnent of subsidiary bodies of the Cormission ~ now under
consideration pursuent to a Cormission's resolution - will provide the necessary

inpetus to the further evolvenent of the various programmes: of the pecretariat.

3. The chenging character of the programnes of the Cornission ~ six years after
ite establishnent - together with the increased responsibilities placed upon the
Cormission in terms of decentralization <f functions end programne activities,

has necessitated increased enphasis on progranne planning, progranne co—ordination
and prograune evaluation. In addition, the anmplification of the environnental
dimensions of developuent necessitated the accentuation of environnental

co~ordination activities.

4, The Executive Direction and HManagcnent programne enconpasses the following
five subprogranines:

(1) The Office of the Exocutive Secretary;

(1i) The Secretariat of the Cormission;

(iii) The Prograune Planning and Co-ordination Unit;

(iv) The Programne Bvaluation Unit;

(v) The Environnental Co—ordination Unit.
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5 The five subprogramnes and activities carried out under these subprogranncs

are described below.

6. Subprograrme 1113 Office of the Executive Secretary

(a) Programne resources: RB - & 529,700

(b) Reference Not applicable.

(¢) Programme elenents :

The functions of the Executive Secretary and his imnmediate staff
concern the overall policy direction, nanagenent and leadership required for the
acconplishnent of the programmes falling within the purview of the Econonic

Cormission for Western Asia.

7. Subprogranre 112: Secretariat of the Comnission

(a) Programne resources: RB - § 146,600
(b) Reference : Not applicable.

(¢) Programie clcments

The Secrctary of the Comnission deals with mattors rclating to the
lcgislative body and if cstablished, the subsidiary bodies of the Commission,
He assists further the BExecutive Sccrctary in oxternal rclations with nmenber
States and those of the United Nations not uenbers of the Commissicn, He also

decals with lcgal matters.

8.  Subprograrmic 113:  Programmc Planning and Co-—ordination

(a) Programme rcsources: RB - $ 397,600
(b) Reference : Not applicable.

(c) Progrannc clemonts @

The functions of the Prograrmc Planning and Co—ordination Unit were
previously carried out by the Programmc and Co-ordination Unit. The AMS,
following its "Roview of the organization of the secretariat of the Econonice
Cormission for Westcrn Asia" (Report No. 2-1978), recornmended the rcnaming
of the Unit so as to reflect the need for strengthening it in terms of its
prograrmc planning and resource allocation functioms. The activities of the
Unit pertaining to programme planning has during the present budget period

increased substantially., The changing nature of the Connission's prograines
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noccessitated greater cnphasis on interdivisionalaco—ordination requiring such
nanagerient tools as task forces end focel points. In accordance with AMS
recouriendations such task forces and focal points havc been established and

will to nuch greater cxtent be required during the 1980-1981 budget period in
selected priority arcas of the Cormission. Co—ordination with other international
organizations and, in particular, regional Arab orgonizations has become nost
inperative. To achieve such co-—opcration and co—ordination, a total of

15 agrcenents or nenoranda of understanding were concluded or are under
consideration with Arab rcgicnal organizations. During the 1980-1981 budget
period much greater caphasis will necd to be given to follow-up end practical
forns of irplenentation of the spirit of the agrcenents alrecady concluded. The
Unit is increasingly to becone the fund-raising arn of the sccretariat and an
inproved strategic approach to attract contributions from nenber Governuents

and other donors is gradually being ovolvcd. The Unit has growingly been called
upon to implenent resolutions perteining to functions within its purview such as
resolution 54 (V) regarding regional co~ordination and resolution 63 (V) pertaining
to the cstablishment of subsidiary bodics, both requiring in-depth studics and
intensive consultations with regionel organizations and nenber States. The Unit
has, in addition, nein responsibilities for the co-ordination of the pronotion of
tochnical and econonic co-operation anong dceveloping countrics; an activity which

during the programne budget 1980-1981 is czpected to gather greater nonentun,

9, Subprograncc 114:  Progranne Eveluation

(z) Progranne resources: RB - § 64,900
(b) Reference

(¢) Programne eleucnts :

Not applicable.

The Coumnission's programmes have reached a stage under which the
introduction of evaluation functions nas becone essential. In accordance with
AMS rocormendations, the new functions are proposed to be located outside the
Prograrnc Planning and Comordination Unit in view of the latter's fund-raising

activitice and to be placed in a scparate unit within the Office of the

Executive Secrctary.
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10. Subprogramne 115: Environnental Co-—ordination

(a) Prograrmne resources: XB -~ & 106,000
(b) Reference : Not appliceble.

(¢) Progranne elenents @

In accordance with its nandate and to cnsure that activities of the
organizations of the United Nations systen reflect an integrated approach to
envirennental nanagenent, UNEP strengthened the environnental capabilitics of
the Comnission. For this purpose, an Environnental Co~ordination Unit has been
cstablished within the Office of the Exccutive Secretary. UNEP is financially
supporting the Unit for an initial period of two years which started
1 Januery 1979. The functions of the Unit pertain fo: (i) ensuring that the .
Cormission's programnes and projects are taking into account environnental
considerations; (ii) developing and naintaining an agsessnent of the state of
the cnvironment in the ECWA region; and (iii) participation in the design end
inplonentation of the UNEP Action Prograime. The functions of the new Unit
could, only to a very linited and narginal extent, be carried out by the

Programne and Co-ordination Unit during the 1978-1979 programme budget period.




]
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B. Resources

11. Bstablished posts

It is proposed that the prograimie of Executive Direction and Managenent
be carried out by the Bxccutive Secretary and ten staff nmembers at the
Professional and higher categorics and nine General Service posts distributed

over the various subprograrnes as follows:

Under Subprogramne 111 — Office of the Executive Secretary: The four posts

at the USG, D-2, P-4 and P-3 level represent an unchanged resource base to neet
the growing requirenents of executive functions. The administrative support of
three General Service posts represents cqually a nininum requirenent to service

this particular subprogramne.

Under Subprogramme 112 ~ described in para. 7: The resource level of

one P-5 and two GS posts represents & nininunm base for this subprogranne.

Under Subprogramnne 113 - Programme Planning and Co—ordination: The

activities described in para. 8 are-proyosed to be carried out with a staff
establishnent consisting of one D-1, two P-4 and one P-2/1 posts and threc GS
posts., This represents as compared to the 1978~1979 programrec budget a

naintained resource level.

Subprogramnne 114 - Prograime Evaluation: described in para. 9 - is
& new activity and recomnended by the AMS to be established with effect fron
1 January 1980. Considering the nature of the tasks required and the credibility
needed in this regard, it is proposed that these be carried out by one P-5

(Chief of the Uhit) to be supported by one General Service post.

Subprogranre 115 -~ Environnental Co—ordination: referred to under

para. 10 -~ has since 1 January 1979 been carried out by one P-5, one P-4 with

the support of one General Service post. Both Professional and General Service
posts were financed by the Environnent Fund of UNEP for an initial period of two
years, It could thus be expected that UNEP's support will be discontinued on

31 Decenber 1980, However, efforts will be made to secure continued UNEP support

or find other extrabudgetary resources.
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12, Travel

The total resources rcquested for this prograrme to be allocated for travel

anounts to & 37,000 to be divided over the various subprogrannes as follows:

Subprogramne 111 - Office of the Executive Secretary: $ 23,000 to neet

official travel rcquirenents for attendance of Economic and Social Council,
General Assenbly, ACABQ and neetings of Exccutive Secretaries; visits to nenber

States and attendance of important neetings, etc.

Subprograrne 112 -~ Secretariat of the Commission: $ 3,500 for consultations

with Headquarters, nenmber States.

Subprograrne 113 - Programne Planning and Co-ordination: $ 10,500 to assist
the Execcutive Secretary on programme natters at neetings of Executive Secretaries
then required; to consult with Arab rcgional organizations on co-operative
arrangencnts between such organizations and the Commission; to identify and
pronote technical and econonic co~operation projects among developing countries;
to attend neetings in the United Nations systen dealing with programme planning

and co~ordination.

Subprogramre 115 - Environmental Co—ordination: is up to 31 December 1980
financed by the United Nations Environnent Progranne (UNEP). Efforts will be

nade to receive continued support fron UNEP or scek alternative arrangenents

for continuation of this subprograrine.
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2. TFOOD AND AGRICULIURE . ... .

UN—-J—~14~210
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PROGRLAMVME MANNING TLBLE

( PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS )

Organizational Unit: ECONOMIC COMMISSION FOR WESTERN ASIA

Programme ¢+ OOD AND AGRICULTURE

Regular budgct Extrabudegctary sourceg Total
1978-1979 1980-1981 1978-1979 1980-1981 1978-1979 1930~1981

Professional
category

UsG

ASG

D=2

D-1 - - 1 1 1 1

P-5 1 1 - - 1 1

P-4 2 2 2 2 4 4

P-3 2 2 1 1 3 3

P-2/1 1 1 - - 1 1
Total 6 6 4 4 10 10

imneral Segxigf

-~ category 6 6 - - 6 6

Grand Total 12 12 4 4 16 16

% (Concerns posts contributed by F.LO0




>~ FOOD- AND AGRICULTURE, PN Jem 1Am2] O 12

Ao Progranne

1. This programme is carricd out by the Jjoint ECWA/FAO Agriculture Division.

As per agreement with FAO, the Division holds responsibility, at the regional

level, for all socio-econonic aspects of agricultural developrent, The programne
activities are roviewed and approved by the Comnission, which neets annually,

There is no technical cormittee at ECWA dealing with the problens of food and
agriculture, but advantage is taken of ecstablished FAO organs and institutions

at the regional level, Co-ordination is naintained with FAO, UNEP (desertification)

and other governnental and non-governnental organizations.

During the previous bienniun the progranne activities concentrated heavily
on in-house general surveys and studies pertaining to assessnment and perspectives
of the agricultural econonics of countries in Western Asia, A shift in enphasis
of progremme stretegy during the 1980-1981 bienniun is in order, narely in terns
of diversification of activities and of more operational-~type activities aining
at maxirum inpact on agricultural development in the ECWA countries., £As such,
adequate tools for concretizing close 1inks with government technicians and
policy-nakers will assune critical inportance. Resources for follow-up work and

expert-group meetings have becone essential.

2. The three subprograrmics conprising the programne, and the prograrme elenents,f

snd related outputs which are planned during the bienniun are described below.
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Be Subprogramnc 211: Integrated regional agricul tural planning

(2) Progrenne resources: RB - 0 209,200
XB - $ 298,900

Mediun~-Tern Plan 1980~1983 (A/33/6/Rev.1), Vol.II
pert 15, paras. 116-13%1

(b) Reference

(c) Programne elenents

211.1.  Monitoring and appraisal of amriculturel development,

policies and plans

Outputs: (i) Two issucs of the bulletin Agriculture and Developnent,
including an analytical report on dcvelopnents, trends and policy changes in
agricultural production and trade, so as to mcet the requircuients of review and
appraisal for the Third Developncnt Decade (outputs in 2nd quarters of 1980 and
1981)3 (ii) Study and suggestions for agricultural plan harnonization, to be
discusscd at the 1981 session of the F.0 Near Agricultural Planning Conmission
(1st quarter 1981 - 3rd quarter 1981). This progranne elencnt includes also all
activities rclated to overall programne formulation and nanagenant including

focal point responsibility for desertification end food sccurity (continuing).

Estimated work/months required for 1980-1981

Regular budget Extrabudgetary resources

Professionals 19 20
General Service 42 —_—
Consultants — —
Travel $ 2,000 3 16,000

Other - —_

Lt q
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211.2 Regional azricultural planning and adjustirment studics

Qutputs: (i) Research cfforts relating to the claboration of long-
tern dovelopnent alternatives and the deternmination of the nost efficient usc
of scarce agricultural resources and the public policics needed to support the
resulting adjustnent will be continued during the bienniung (ii) Three sector
studies reclating to the Gulf States and onc subsectoral study on integrated
livestock plenning, to be followed up by intensive in-service working sessions to
discuss suggested strategies, tergets and policies and teo prenote identified

project possibilities (1st quarter 1980 - 4th quarter 1981);

, (iid) Co=-opcration in the organization and ranagenent of treaining courses on

agricultural planning and adjustnent (cxact dates to be detcrnined),

Estinated work[month§ required for 1980-1981

Regular budge£ Extrabudgetary rcsources

Professionsals 24 44
General Scrvice 30 -—
Consultants — 3
Travel ¢ 1,000 $ 16,000
Othor — Mectings - % 10,000
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4. Subprogramie 212: Regional agricultural co~operation

(a) Programae resources: BRB - $ 215,700
IB -~ 8 94,200
Mediur~Tern: Plan 1980-1983 (4/33/6/Rev.1), Vol.II

part 15, paras. 132-145.

(b) Reference

(¢) Programmc clenents :

*
212.1. Country and intercountry food scecurity arrangenents

Outputs: (i) Aetion will concentrate on inproving arrangenents on
the denand side. Two cese studies for one comnodity on a resecrve stock and
allocation nodel and rclated stocking policies and proposals for inproved shori—
tern crop foreocasting, to bo followed up by in-service working sessions to test
and ensurc the feasibility and practical application of the research results

(3rd quarter 1930 - 4th quarter 1681);

(ii) As a follow-up to the studies on food security in countries of Western
Asin, eclaboration of institutional arrangeients and policy proposals for
intercountry food security in one key comnnodity, to be considered and discussed
subsequently at o restricted expert—group meeting and an intergovernnmental
neeting, action being fully integreted in the efforits of the concerned regional

orgonizations (1st quarter 1980 - 4th quarter 1981).

Estinated worlf.uionths required for 1980-1981

Regular budget Bxtrabudeetary resources

Professionals 36 —_—
General Service 18 —_—
Consultants 1 1
Travel & 3,000 —_—

Other -~ Meetings —— % 25,000
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212.2. Managzenent, conscrvation and developunent of agricultural resources

Outputs: (i) In inplementetion of the United Fations Plon of Action
to Combat Desertification: 4 survey on agricultural resources conservetion policies
in countries of Western Asia will be a main document for discussion in a seninar
planned to be held on the subject; (ii) Follow-up activities on an ad hoc basis
in terns of identification of project possibilities and substantive support to
netional and international action (1st quarter 1980 - 3rd querter 1980). Under
this prograruie element the Division will stinulate and co-ordinate ECWL
sctivities related to combating desertification in discharging its focal point
responsibilities (continuing);

(iii) Study and intercountry consultations on problems relating to the
conservation and nmanagenent of rangelands and livestock with a view to identifying
and exploring concrete possibilities for intercountry co-operation (1st quarter

1981 ~ 4th quarter 1981).

Estineted work/months required for 1980-1981

Rezular budget Extrabudgetary resources

Professionals 15 12
General Service 18 -
Consultants — 1
Travel ¢ 2,000 $ 8,000
Other -~ Meetings — % 13,000
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5e Subprogranne 213 igricultural and rural institutions

(a) Progranne resourcos: RB ~ 8 217,700
XB ~ 3 123,400

(b) Reference ¢ Mediwn~Tern Plan 1980-1983 (.i/33/6), part 15,
paras, 146-~164.

(¢) Programne elements :

213.1.  Farn organization, farn planning and related factors

Qutputs: (i) Extensive ficld survey would lead to research publication
on dry-land farn enterprises, containing suggestions for inproved norms of farn
models and for policy changes and neasures regarding farn organization and
planning and related factors affecting farn productivity; (ii) The study results
would be evaluated and discussed at two ine-service training séminars for

governnent technicians (1st quarter 1980 -~ 3rd quarter 1981).

Estinated worl/months roquired for 1980-1981

Regular budeet Extrabudactary resources

Profcssionals %6 -
General Scrvice 18 —
Consultants 2 1
Travel _ $ 2,700 —

Other - Mectings e 8 6,000
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213.2, Appraisal of narketing systcns and policies

Qutovuts: (i) Studies and expert reports prepared during the bienniun
would be discusscd at an cxpert-group neceting on narketing agricultural produce,
vhich would lead to the (proposed) cetablishnent of a permanent working group
on rationalization of agricultural narketing operations and policies; (ii) A study
on narketing policies, including pricc policy, for selected cormodities in
countrics of Western 4Asia, and an in—~depth case study on issucs in narketing
perishable produce in selected ECW. countries would be conpleted; (iii) Two expert
reports on institutional design end operation of & narketing organization and on
rationalization of narketing systens for a selected commodity group.

(1st quarter 1980 - 4th quarter 1981).

Estinated worl_cj—months required for 1980-1981

Regular budget Extrabudgetary resources

Professionals 14 20
General Service 13 —_—
Consultants — 2
Travel $ 1,500 $ 10,000

Other - Mectings — & 25,000
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B. Resources

6. Established vosts

The proposed regular staffing establishnent is naintained at the 1978-1979
levels consisting of six Professional and six General Service posts., Sinilarly,
the extrabudgetary staff resources contributed to the programmne by Pa0 arc also
naintained at the 1978-1979 level of four Professional posts. The regular staffing
levels are proposed to be nmaintained and do not allow for redcploynent since nosi
of the activities described under the various subprogramies constitute a conpletion
or follow=up to activitics undertaken during the 1978-1979 prograime budget.

Thus, a conpletion of agricultural sector studies of nost ECWA countries (progranre
elerient 211.2) and additional food sccurity studies (progrannmc element 212.1.)

and farn planning and organization studies (programne element 213.1.) will allow
for (sub) regional or intercountry co-operative arrangenents. On the other hand,
the revalued staff base will be directed towards new priorities and new areas

such as agricultural resource conscrvation (programme clenent 212,2.) and
narketing systens (programme elenent 213.2). Programme elenent 211,1. is of a

nore continuing but essential nature including nonitoring, information exchange

and prograrme formulation and nanagenent.

rr

Te Consultants

Under regular budget a total of § 14,000 is proposed for consultants to
preparc a comnodity stock and allocation nodel in the context of programme
clenent 212.1. on food security and to assist in the elaboration of optimal
farn plans (progranme elenent 21%.1.). Both consultancies constitute essential
parts of the above prograrme elenents which, because of their highly specialized

nature, cannot be nct by the regular or extrabudgetary staff resources.

8. O0fficial travel

Regular budget proposals amount to § 12,200 constituting essential travel
requirenents pertaining to follow-up nissions on food security studies (programme
elenent 212.1.); preparation for seninar on agricultural resource conservation
(progranne element212m2);collection of date in selected ECWA countries for farm

organization nodels (programme elenent 213.1.) and a survey nission on narketing

systems (progranme element 213.2.).
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PROGRAMME MANNING TABLE
(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit: ECONOMIC COMMISSION FOR WESTERN ASIA

Progranne ¢ DEVELOPMENT ISSUES AND POLICIES - 240

- —Bogular budget Extrabudgetary sources Tatal
19768-1979 1980-1981 1978-1979 1980-1981 1978-1979 1980-1981
Profegsional
categorx
UsG
ASG
D2
D-1 1 1 1 1
P-5 - 1 - 1
P-4 2 3 2 3
P=3 1 1 1 1
P-2/1 - - 1 1 1 1
*
Total 4 6 1 1 5 7
General Service
category 3 5 - - 3 5
Grand Total 7 10 1 1 8 11
“'#a'

* Concerns XB post for 1980 only.




DEVELOPMENT ISSUES AND POLICIES - UN-J~-14-240

A, Programnne

1., This programne is carried out by the Developnent Planning Division. It
consists of three subprogrammes, with a total of three programne elenents and

related outputs planned for the bienniun as follows.

2, Subprogramme 241: Review and assessnent of trends and shori-—ternm

econonic forecasts

(a) Programne resources: RB - $ 169,700
(b) Reference . Mediun~Tern Plan 1980-1983 (A/33/6/Rev.1), Vol.II
part 13, paras. 270-274

(¢) Programme elements :

241.1. Teonomic survey of the ECWA region*

Qutput; Hcononic survey of the ECWA region. The work on the
survey will comnence in 1980 and the first issue will appear at the beginning
of 1981, the second at the beginning of 1982,

All countries of the ECWA region have been engaged, in one form or another,
in developrient planning as an instruoent for balanced and accelerated growth.
The sharp increase in oil revenues accruing to the oil~exporting countries of
ECWA will definitely ease one of the major constraints facing their developaent
and will help to accelerate their progress. However, other constraints prevail,
particularly in the shortages of skilled and trained manpower, the dependence on
inported know-how and the need to nodernize their institutional franework. The
annual survey will be designed to provide factuel and analytical information on

the progress achieved by each country on its ebility to evercone these and other

constraints.
Estimated worg{months required for 1980-1981
Regular budget Extrabudgetary resources
Professionals 43 —_—
Gonerel Servioe 48 —
Consultants 1 —
4 2
Travel ¢ 5,200 -

Other - -




- 34 -

3 Subprogramue 242: Perspective plenning

(a) Programme resources: RB - § 197,000

(b) Reference ¢ Medium-Tern Plan 1980-1983 (4/33/6/Rev.1), Vol. II

part 13, paras.‘278-284.
(c) Programme elements :

242.1, HNedium—term and lon -term plannin,

exercises

Output: Macroeconometric models will be developed and simulated
planning exercises

be linked together

be conducted for all nember countries.,

to form a regional model.

The models will then

The scope of models will be expanded
to include social, denographic and environmental factors.

exercises will be published at the end of the biennium,

Outputs fron modeling

Estimated work/months required for 1080-1981

E Regular budget Extrabudgetary resources
i

i Professionals 48 9
i General Service 24 9
! Consultants 1 -
‘ Travel $ 7,000 $ 3,300

;f Other
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4a Subprograniie 243 Plan hernonization and regional co~cperation

(a) Programme resources: iB - % 240,400
XB -~ & 20,000

(b) Reference . Mediun~Tern Plan 1980-1983 (4/33/6/Rev.1), Vol.II
part 13, paras. 286-293.

(c) Programme elencnts @

243.1. Plan harmonization and regional co-operation in developnent planning

Qutput: 4 paper on plan harnonization and regional developnent
strategy will be conpleted by the ené of 1980 and subnitted to a comnittee of high
level experts in 1981. Guidelines gining at plen harmonization will be developed
in consultation with this group. Plan harnonization and formulation of a common
regional developnent strategy is long overdue, and particularly tinely and relevant
within the framework of a new international developnent strategy which is currently
being mapped out by various agencies in the UN system., Apart fron its relevance
to the new IDS, the small econonic size of the countries in the ECWA region and
their resources conplinentarities makes plen harnonization and regional developilent
strategy both feasible and essential. Effective neasures are yet to be teken in
this field. This programie elenent includes various activities pertaining to
developnent planning which are of a rccurring nature. In addition, it includes the
programne fornulation and nmanagenent functions pertaining to the five substantive
prograrnes adninistered by the Developnent Planning Division. Related outputs to
both the recurring and nanagenent function anong others will consist of: (i) advice
on planning and substantive co—ordination of research activities within ECW. (as
recomended by the ANS); (ii) the selection and finalization of studies submitted
for inclusion in the annual publication of ECUA entitled "Studies on Development
Problens in Countries of Western isiae"; (iii) preparation of substantive statenents
of the Executive Secretary perteining to econoniic developnent; (iv) focal point

functions related to regional integration.

Estinated Work/uonths required for 1980-1981

Repualr budget Ixtrabudgetary resources

Professionals 48 —_—
Gensral Service 48 —
Consultants 1 —_—
Travel % 5,500 -

Other - Meetings e $ 20,000
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B. Resources

5e Redeploynent of resources

It is essential to recall here the developnent of the prograrne
"Developnent Planning, Projections and Policies" since the establishnent of the
Comnission in 1974, Originally the Development Planning Division was responsible
for two prograrnes: the International Trade programne and a programne entitled
"General Econonic and Social Policy and Planning" which enconpassed work in:
(i) developrent planning; (ii) labour, nanagenent and enploynent; (iii) public

finance; and (iv) statistics,

During the progranme budget period 1976-1977, the programme of "General
Econonic and Social Policy and Plamning" was broken down into four new prograines
nanely "Developnent Planning, Policies and Projections™; "Labour, Managenent and
Enployment"; "Public Finence" and"Statistics"., This decision was taken as to
accentuate the need for full-fledged activities in these arecas bearing in nind
that "Lobour, Managenent and Employment"; "Public Finance" and "Statistics" were
anong the eight priority areas decided upon by the nenber States at the Pirst
session of the Comnission in 1974, The resources for the four programnes were to
be the totality of the resources available under the "General Econonic and Social
Policy and Planning" prograrme. Thus, what in fact took place was an elevation of
subprograrnmes to the status of programnres, The Statistics programme was with
agreenent of the AMS relocated and a separate Statistics Unit was created in 1976.

The other three progranmnes were to remain in the Developnent Planning Division.

The totality of resources available under "General %conomic and Social

Policy and Planning" during 1976-1977 consisted of nine Professional posts
(one D—1), one P~5, four P-4 and three P-3 posts) and éight General Service posts
and was distributed as follows:




ks

_—

Developrent Planning, Projections and Policies:

one D-1, two P-4, one P-3 and three GS posts.

Lebour, Managenent and Enployment:

one P-4, one P-3 and one GS posts.

Public Finance:

one P~5 and one P~3 posts.
Statistics:

one P-4 and four GS posts,

It was unfortunate that the redistribution of resources fron one progranne
over the four prograrmes as described above was, with the exception of the
Statistics programme, not regularized when the 1978-1979 programne budget was
subnitted, The resources were grouped all under the new progranne of
Developnent Planning, Projections and Policies. The ACARQ, while reviewing the
1973-1979 proposals for the three progrannes, recormended what in fact had
already taken place namely redeploynent (para. 10.8, no. A/3%2/8). In terns of
staffing tables the programnes for Labour, Managenent and Enployment; and Public
Pinance were not established, mainly due to the forn of the budget presentation.
Consequently, the Counission continued de jure with two programmes less than
it de facto had. The Labour, Managenent and Enployment programne was established

with one General Service post only.

In order to rectify the adninistrative discrepancies, the natter was taken
up with the Budget Division and agreenent was reached with concurrence of AMS
that the above-mentioned redistribution of resources could be effected. In
addition, it was agreed that two Gencrel Service posts could be redeployed fron
the Statistics progremie to support the new Public Finance programne which, in
agreenent with AMS, was to be called the "Developrnent Finance and Adninistration"
prograrne, Staffing table anendnents were issued by the Budget Division for the
bienniun 1978-1979 for Development Planning, Projections and Policies;

Developnent Finance and Adninistration; Labour, Managenent and Enployment; and
Statistics. When subnitting the programme budget 1980-1981, ECUA was however

to use the staffing tables as authorized by the General Assenbly and present

separately the redeploynents.




6. Established posts

Following the ebove information, the existing regular staffing establishnent
available to the Developnent Planning, Projections and Policies programne after
the redeployrient described in para. 5 above consists of four Professional posts

(one D-1, two P~4 and one P-3) and three General Service posts.

The proposed new establishment for 1980-1981 consists of five Professional
and five General Service posts. The new posts requested being one P-5 post and

two GS posts.

The new establishnent is requested to ncet the very esscntial tasks of
econonic survey, The resources requested present a bare minirun to carry out
the following essentiel typicel tasks of a cormission which could not be carried

out at all or only very narginally becausc of linited resources:

Under the new Subprogranne 241: Onc P-5 with support of two GS posts are

requested to carry out the econonic survey described in para. 2.

in economic survey of the ECWA region is long overdue and it will be the
first of itfs kind since the Cormission was created in 1974. The Econonic
Comnission for Western isia is the only regional comnission in the UN systen
which does not yet publish annual econoniic surveys. After & careful exanination
of resource requirenents of wvarious regional comnissions attributed to the
econonic survey, the manpower requirenents listed above were arrived at as the very

nininun for comnencing a nodest work on the econonic survey of the ECVA region.

Under Subprogranme 242 -~ Perspective plamning: It is proposed that the
activities pertaining to programne elenent 242.1. be carried out with two

Professional and one General Service posts. The nodelling work currently
underway at ECWA is the first of its kind since the Connission was created in
1974 and fills the nissing link in the UN global systen of quantitative

projections. The quantitative work undertaken will eventually be harnonized

with those of other regional copnissions, specialized agencies and United Nations
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Headquarters, thus beconing en cssentisl component of the global projection

notwork., In addition, therec is ever—inereasing request fron nenber countries

for the application of nodelling cxcrcises as an aid to their developnent
planning.

RMQNU\ynQer“Sgbpnqgggggg“ggif\gﬂ@n harnonization and regional co~operations

ictivitics are envisaged to be undertaken with two Professional posts
supported by two General Service pests. This level of resources constitutes
a meintcnance of the 1978-1979 level for carrying out the basic activities of

plan harmonization as well as a rangc of recurring and continuing activities

including programme manegenent and functions as described in para. 4. Thus,
24/W/M basically pertain to the activities of the Chief of the Division involving
tne comordimation and manegement of the Devclopment Planning Divisiont's five

substantive programmes.
7. Consultants

Consultant services totalling £15,000 are needed: (1) to develop sample
design, computer-based data management for programme element 241.1. "Economic
survey of ECWA region" (para.2); (ii) to develop computer software and to
conduct computer simulations in connexion with programme element 242.1.
Miodium~term and long—term planning cxcrcises" (para.3); and (iii) to develop
framework and machinery for plan harmonization (programme element 243.1.)

The necded expertise for the above cannot be provided from within the established

gtaff of the secretariat.

8. Travel

The total amount requested & 17,700 represents missions to nember States
for collection of date and consultations on the economic survey (programme
element 241.1.), to consult and assist member States on development planning
exercises and testing of development modcls (programme element 242,1.) and to
study the feasibility of plan harmonization in the region (programme element

243.1.)., The amount includes further participation in interagency meetings in

arcas of development planning during the biennium.
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4, HUMAN SETTLEMENTS

UN~=J=14~290
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PROGRAMME MANNING TABLE
(PROFESSIONAL iND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit: ECONOMIC COMMISSION FOR WESTERN LASIA

Programme : HUMAN SETTLEMENTS -~ 290

Regular Budgset bxtrabudeetary sources Total
1978-1979 1980-1981 1970-1979 1980-1981 1978~1979 1980-1981

Professional

category
Use
ASG
D=2
D=1 - - - - - -
P-5 1 1 - 2 2 3
P-4 2 2 - - 2 2
P=3 1 1 - 1 1 2
P-2/1 1 1 1 - 1 1

Total 5 5 1 3 6 8

General Service

catezory 3 3 - 2 2 5

Grapd Totalz_8 8 1 5 8 13




HUM'N SETTIEMENTS -~ UN-J--14-~290

A. Programme -
1. The Human Scttlcments programmc is under the 1978~1979 programme budget
carried out by the Socisl Development and Humen Settlements Division., In vicw
of the cmphasis the field of human scttlcments has bcen receiving fron the
General Lssembly - reflected in recommendations to establish separate humen
sottlements units and regional committees ~ and the need to amplify the broadcer
aspects of social Qevelepment, the .MS rccomnmended, with effect from
1 Januery 1980, the separation of the Human Scttlcments programme irom the
Social Development programme and the merger of the latter with the Population
programme in one organizational unit, The Human Settlements programmc is to be
administered from 1 January 1980 onwards through a division. The establishment
of such a Division is perticularly justified having regard to the growing
aciivitios in this area as cvidenced by the expected contributions to the
programme from the Centre for Human Settlcnents (Habitat) as per 1 January 1980
and the cmerging responsibilities for human settlements technical co~operation
projects such as the .rab Urban Devclopment Institute. The programme comprises
onc subprogremmc composed of the following prograﬁme olocments and their rclated

outputs,

2, Subprogramme 291:  Humen Settlement Planning

(a) Programme resources: RB - $ 486,100

XB - . 352,900

Hodium~Term Plan 1980-1983 (A/33/6/Rev.1), Vol,II
part 16, paras. 283-299.

(b) Refercnce

(¢) Programme elements @




291.1. Institutional errenzenents in human settlements developnent

This programme elcment constitutes the substantive support to the
Arab Urban Development Institute which is expected to be in operation
during the beinniunm, The programme cloment will provide the linkage between
the Human Settlements programme as a wholc and this technical co—operation
pProject. On the onec hand, it will allow for disscmination of research results

and on the other for feedback into the brogramme,

Output: Advisory missions, feedback reports (January 1980 -~
December 1981), '
Estimated Work/months required for 1980-1081

Regular budzet Extrabudgetary resources

Professionals 6 24
General Service —_— 24
Consultants —— -
Travel —— 3 10,000
Other —_— —_—

291.2.  Scttlement policies and stratesios*

This programme element will study the alternative approaches/
solutions to human scttlement problems and includes a study on the rclationships

between urbanization patterns and human settlement policy-making, The effects

and implication of policies and current strategies will be analyzed, 1In addition,

alternative policies and models for programmes to neet housing demands will be
developed,

Output: Expert-workshop and background bapers on settlement
policies and strategies (January 1980 ~ Dceomber 1981).
Estimatcd Work/months required for 1980-1931

Reqular budact xtrabudeetary resources
Professionals 24 24
General Service 12 12
Consultants 1 —_—

Travel ¥ 2,000 $ 10,000
Other — Meetings | - $ 5,000
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291.3. Environnmental indicators for human settlement planning*

This programme elcmont ains at developing the environmental
parameters for the plenning of humen scttlements. In most countries of the
region, settloments are being planned without due consideration to the
environmental effects of planning proccedures and practices. A comparative
study of such practices in selectod ECWA countries and their environmental
impacts will allow for the formulation of accoptable cnvironmentally-sound

plamning principles.

Cutput: Research publications on onvirommental criteria and

aspects of human settlement planning proccdurcs (January 1980~ Dccember 1930).

Estimated work/months required for 1980-~1981

Regular budget Extrabudgeetary resources

Professionals 12 —
General Service 12 —~—
Consultants — —
Travel $ 2,000 ~—
Other -a —

291.4, Appraisal rural settlement plenning and housing schemes

This programmc element will study the present policies/programmes
with regard to planning of rural settlements in land recform arcas, (re) scttlement
areas, etc., Interregional experienccs and new approaches to rural settlcenent
planning will be documented, end discussed together with research papers at a
regional seminar on Rural Settlement Planning.

Qutput: Seminar on rural settlement planning and background
papers (January 1980 -~ October 1981),

Estimated work/months regquired for 1980-1981

Regular Budzet Extrabudgetary resources

Professionals 42 24
General Service 24 12
Consultants — —
Travel $ 4,000 —

Other —— —
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291.5. Assessment of standards for appropriate technology in the
*%%
building sector and basic infrastructure services

This element will focus on the adoption of new technologies and
techniques in the building and infrastructure services sector, their adaptation
to local conditions and the need for standardization. This programme elecnent
will be closely linked with programme eclement 291.6- Demonstration Research Centres

will be used for dissemincting appropriate technology standards,

Qutput: Research papers on technological standards
(January 1981 — December 1981).
BEstimated work/months required for 1980-1981

Resular budget Extrabudpetary rcsources

Professionals 12 —
General Service 8 —
Consultants ' — —_—
Travel $ 400 ‘ —
Other e —

291.6. Fvaluation and assessment of subregional research and

demonstration centres in humen settlement technology

Survey of humen settlcment technology with emphasis on water
provision and conscrvation, waste menagement, use of renewable energy, use of
local building materials and transportation systems was underteken in late 1977.
This survey was the basis for & co-operative project between three research centres .
in the region aiming at raising the standards of shelter and amenity through
demonstration projects. The programme element will evaluate the project during
1950—~1981 particularly with & view to study the feasibility of extending the
co~operative research undertaken to other institutions.

Output: Evaluation reports (January 1980 -~ Decenmber 1981).

BEstinated work/months required for 1980~1981

Re ar budzet Extrabudgetary resources

Professionals 24 _—
General Service 16 —
Consultants o—— —
Travel § 1,000 —

Other e ——
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B, Resources

35« Established posts

During the 1978-1979 programme budget the foundations have been laid for
more profound work in 1980-1981, particularly following the 1979 Post Habitat
Conference on Human Settlements. The policy and planning aspects of human
settlements willbe cmphasized (programme elements 291.2, and 291.4). The
other major dimension of the programme concerns the use of technology for human
settlement development (programme elements 291.5,, and 291.6.). The staff
establishment required to undertake this programme is maintained with the
1978-1979 level. Thus, the proposed establishment to inplement this programme
consists of one P-5, two P-4, one P-3 and one P-2/1 posts. Expansion of the
programme is to take place through contribution of the Centre for Human Settlements
(Habitat) in the context of decentralization of substantive activities to regional
commissions. This contribution is expected to consist of one P-5, one P-3 and

one GS post.

The edministrative support to this programme of threec General Service posts
is proposed to remain unchanged. Additional administrative requirements will

be met through the Habitat contribution,

4.  Consultants
Provision is made for a consultancy (8 2,900 to prepare a paper on building

and zoning laws (programe element 291.2,).

5 Travel
$ 9,400 requested pertains to necessary survey missions and consultations
with member States in projects implementation (programme elements 291.3.,

291.5., and 291.6.) and preparations for two main meetings planned under this

programme (programme elements 291.2., and 291.4.).
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5. INDUSTRILL DEVELOPMENT

UN=J=14~-330
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PROGRAMME MANNING TABLE

(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit:  ECONOMIC COMMISSION FOR WESTERN ASIA

Programme ¢  INDUSTRIAL DEVELOPMENT ~ 330

*
Rezular budget Extrabudgetary sources Total

1978-1979 1980-1981 1978-1979 1980-1981 1978-1979 1980-1981

Professional
category
USG
4LSG
D=2
D-1 1 1 - - 1 1
P-5 1 1 1 1 2 2
P-4 2 2 1 1 3 3
P-3 2 2 - - 2 2
P-2/1 i 1 - - 1 1
Total 7 7 2 2 9 9
General Service
category 6 6 1 1 7 7
Grand Total 13 13 3 3 16 16

* Concerns regular posts contributed by UNIDO
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INDUSTRIAL DEVELOPMENT -~ UN~J-14-~330

L. Programme

1., The Industrial Development programme is carried out by the joint
ECWi/UNIDO Industry Division. It comprises three subprogrammes. A fourth
subprogramme described in the Medium—Term Plan 1980-1983 (A/33/6, part 17,
paras, 348-355) has been deleted in view of fhe average growth rating of the
Industrial Devclopment programme and the need to concentrate the resoufces
available on fewer objectives. The programme elements and their related

outputs @are described below,

2, Subprogramme 331: Regional co-ordination in the industrial field

(a) Progrsmme resources: RB - § 285,100

XB - § 31,000

Medium-Tern Plan 1980-1983 (4/33/6/Rev.1) Vol.II
part 17, para. 326.

(b) Reference

(¢) Programme elements
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331.1.  Co=ordination of industrialization policies, plans and
*

rogrammes

This element involves a continuation 6f the studies on the content,

and development of national policies and plans for regional co-operation in the

field of industry so as to identify arcas of complementarity and mutual

co—operation and formulate sectoral an

d multinational policies within the

framework of a regional strategy for industrial development. The long-ternm

strategy will include examination of the different approaches to industrial

co~operation and outlinc the practically viable alternatives,

Qutputs: (i) expert-group mecting on "regional co-ordination

and industry"; (ii) background paper on

policies"; (iii) background paper on

"co—ordination of industrial plans and

"long-tern strategy for industrial

development in the region", (January 1980 ~ December 1981),

Estinated work/months reguired for 1980-1981

Professionals
General Service

Consultants

Travel

Other - Meetings

Regular budrot

Extrabudgetary resources

26 6
26 2

$ 13,500
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331.2, Identification of regional projects*

Under this element, and in co-operation and co~ordination with
various regional organizations, efforits will be concentrated on the identification
of specific projects that lend themsclves to industrial regional co-operation.
This is an operationally oriented activity for promoting investment in regional
end subregional industriel projects., The convening of the expert-group ains at
identifying the practical problems facing the implementation of industrial
regional and subregional projects. It is intended to evaluate findings reached
under this element. Examination of alternative approaches to regional co-operation
will also be decalt with., Regional and financial organizations concerned shall

be invited to take an active recle in this meeting.

Qutputs: (i) expert—-group neeting on "identification of regional
industrial projects" (end 1981); (ii) background papers on "prefeasibility studies
for the manufacture of electronics and teclecommunications equipment and
components", (iii) background papers on "prefeasibility studies for the
manufacture of equipment for chemical and pctrochemical andustries"; (iv)
backzround papers on "prefeasibility studies for the manufacture of construction
equipment "; and (v) advisory services on regionel projects identification.
(January 1980 - December 1981).

Estimated worl/months reguired for 1980-1981

Regular budget Zxtrabudrctary resources

Professionals 26 —_—
Genecral Service 26 —_—
Consultants 4 —
Travel 3 1,100 —

Other - Meetings — & 17,500
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3 Subprqgramﬁe 332¢ Development of sclccted industrial branches

(a) Programme resources: RB -~ & 179,700

(b) Reference : Medium~Term Plan 1980-1983 (i/33/6/Rev.1), Vol III
part. 17, para. 339,

(c) Programme elements

332,.1, Development of enginecering industrics

Under this element, attempt will be made to examine the development
of cxisting and new engincering industries including the nced for rationalization,
technological adaptation and imnovation as well as the establishment and
expansion of the nccessary supporting services end infrastructure. Thesec
industries are characterized by the need for development of sophisticated and
high-lecvel technologies, requiring special cmphasis on the development and

transfer of technology and manpower skills development.

Outputs: (i) survey of basic metal industries; (ii) survey of
consumer durable goods industries; (iii) advisory services in cngincering

industries, (January 1980 - December 1981).

% Estimated work/honths required for 1980-1981

Repular budzet Extrabudsetary resources

Professionals 36 12
General Service 32 3
Consultants — —
Travel S 1,600 -

Other —— —_
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3322 Development of petrochemicals and feortilizers

4s part of the Lima Declaration thesc industries have been
selected for initiating the system of continuous consultation for negotiation
of agreements betwcen developed end developing countries. Regional organizations
(IDCAS, CAPEC, CAEU and GOIC) have been giving regional co-ordination and
co-operation in this fiecld special attention. The Industry Division has been

co~ordinating its activities in this arca with thesec orzanizations.

The purpose of this clement is %o examine, analyze and identify the basis
for policy guidelines and eriteria to be applied in formulating an optimal
production and investment strategy for petrochemical and fertilizers industries,
in addition to providing substantive inputs to the UNIDO!s international systenm
of consultation. The proposed meeting aims at promoting exchange of expericnce
and will also provide the link and inputs nceded for the global system of

consultation towards evolving thc new intornational economic order.

OQutputs: (i) expert-mceting on "Pegional co-operation in

fertilizers industries" (January 1981); (ii) background paper on "gtrategy
for the development of fertilizers industrics"; (iid) study on "strategy for
the development of petrochemical industrics"; (iv) advisory scrvices in

petrochemical and fertilizers industrics, (January 1980 - Deccmber 1981).

Estimated work/months requircd for 1980-1981

Reoular budget Ixtrabudgetary resources

Professionals 4 12
General Service 4 8
Consultants —_~— —_—
Travel —~— —_—

Other ~ Mcetings —_ $ 17,000
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4 Subprogramme 334: _Review and anpraisal of industrial development

and potential industrial planning and implementation

(a) Programme resources: RB ~ § 298,800

(b) Reference . Modium-Term Plan 1980-1983 (4/33/6), part 17,
para. 356.

(¢) Programme clements :

*%
234410 Revicw and appraisal of industrial development and potcntial

This programme element will continue the pericdic analysis of
the industrial development process in the ECWi region, identifying the main
factors that have conditioned it and defining its prospects and potential.
Studies on specific industrial development problems relating to officiency of
production, exports of manufactures and their promotion and financing of
industry will be undertaken, 4n importent part of this element is the completion
of the projection of industrial structurc through the year 2000, for the
remaining countries of the region and the preparation of the study on industrial
structure and potential for the BECWA region., This programme ¢lement includes
all activities of a reccurring and continuous naturc including programme

management functions for the Division.,

Qutputs: Papers on (1) "revicw and appraisal of industrial
development and potential in two countrics of the region"; (ii) "structure of
findustry and potontials in the ECWA region"; (iii) "selected industrial issues:
(a) industrial efficiency, (b) #pade in menufactured products, (¢) industrial
financing, () progremme formulation and management related outputs"; and
(iv) & rublication ?Industrial Development in the ECWA Region - Survey and

Potential®. (January 1980 — December 1981).

Estimated work/months required for the period 1980-~1981

Resular budgzet  Extrabudrctary resources

Professionals 48 —_—
General Service 34 —
Consultants — 6
Travel 3 3,800 —

Other J— —
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334,24 Industrial vlanning and implementetion

This programme element involves appraisal of industrial
planning efforts and developmental policies relatcd to the intermational
developmont strategy objectives. Identification and analysis of critical
problems relating to plan formulation and implementation, and planning
techniques, Advice to planning organization on formulation, ezecution and
eveluation of policies and plans for industrial development. Emphasis will
be given to identification and promotion of planning techniques most suited
to the special characteristics of momber countries particularly oil-dominated
ccononies., The expert-meetingwill be the forum for exchanging experiences
on the actual performance of the industrial sector and on planning techniques

and implcmentation.

Outputs: (i) planners meceting on "industrial planning and
inplementation® (April 1981); (ii) background paper on '&ppraisal of
industrial planning and implementation"; (iii) background paper on "industrial
location"; (iv) advisory serviges in industrial planning, (January 1980 -

December 1981),

Estimated work/months rcguired for 19380-1981

Regular budget  EBxtrabudgctary resources

Professionals 28 18
General Service 22 6
Consultants — —
Travel % 600 —

ther ~ Mectings — $ 18,000
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B. Resources

5. Established posts

After the filling of a number of vacancics upon rcturn of ECW.: to Beirut
from .mman, the joint ECWA/UNIDO Industry Division reached only during the
1978-1979 programme budget the takc-off level. Thus, in the three subprogramnes
described, foundation was laid during 1978~1979 for in-depth consideration of
regional co-operative efforts during the proposed programme budget. Hence,
it is only with the planned cxzpert and intergovernmental consultations that the
programme will reach its cruising level during the 1980-1981 period.
Conscquently, no redeployment could be contcemplated from this programme. The
staff cstablishment under thc 1978-1979 budget consisting of one D=1, onec P-5,
two P-4, two P~3, and one P-2/1 posts and six GS posts has been maintained for

the implementation of the proposed programme budget 1980-1981,

6, Consultants

& sum of § 23,200 is requested for consultants scrvices to advise on
highly spccialized componcnts in programme clement 331.2, "Identification of
regional projects". Thc neceded expertisc in identification of projects in
heavy electrical equipment, chemical and petrochemical equipment, are not
available among the rcgular staff of the secretariat.

Te Travel

A éum of & 7,700 is requested to perform essentiel survey and consultation

missions related to all programmc elcments.
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6. INTERNATIONAL TRADE

UN=J=14=340
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PROGRAMME MANNING TABLE

( PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit:  ECONOMIC COMMISCION FOR WESTERN ASIA

Programme . INTERNATIONAL TRADE - 340

Regular budzet Extrabudpetary sources Total

1978-1979 _1980-1981 1978-1279 1980-1981 _ 1978-1979 1930-1931

Professional
catezory

UsG

ASG

D-2

D1 - - - -

P-5 1 1 1 1

P-4 1 1 1 1

P-3 - - - -

P-2/1 - - - -
Total 2 2 2 2

General Service
category 2 2 2 2

GCrand Total 4 4 4 :

ey
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INTERNATION.L TRADE — Ul=J--14-~340

Py

Ao Programme

1, This programme is carried out by the Development Planning Division,
It consists of one subprogramme, with four programme elements and related

outputs planned for the biennium as follows:

2. Subprogsramme 341: Trade cxpansion and diversification

(e) Programme resources: RB = $ 244,000

XB -3 10,000

Medium~Term Plan 1980-1983 (4/33/6/Rew.1), Vol.IIIL
part 18, paras. 407-425.

(b) Reference
(¢) Progremme clements :

34141, Review of extcrnal scctor dcvelopments*

Qutput: Jnnual reports on developments in the external trade

end payments situation of member countries and on intrarcgional trade and

integration efforts.

l Estimated work/months requirec for 19380-~1981

Regular budget Extrabudgetary resources

Professionals 12 —
General Service 12 —
Consultants — —~—
Travel —— ——

Bther —_— —_—
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: 341.2. Intreresional trade and regional co—operation end integration

Qutput: in intergovernmental meeting on problems and issues of
tradc cxpansion and regional co—operation and integration, to be convened in
1960 and a research publication on state trading as an instrument of regional

co~operation, to be completed in 1981.

Estimated work/months reguired for 1980-1981

Recsuler budgct Extrabudgctary rcsources

Profcossionals 15 —
General Service 15 -~
Consul tauis — _
Travel $ 3,500 —
Other -~ Mectings — $ 10,000

| 341,3., External scctor policies and planning

Qutput: A research publicetion, to be completed in 1980, on
trade regimes, exchange and payments policices and export policies in

countries of Western .lsia.

Estimated Work/months requirel for 1980-1981

Begnlar budget Extrabudgetary resources

Professionals 9 —
General Service 9 ——
Consultants —— ——
Travel —— —_—

Other — —
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341.4 Trade relations with othor developinz countries and with the

. . . *%
gocialist countries

Qutput: /i research publication, to be completed in 1981, on

trade and payments relations and prospects between ECWA countries, other

developing countries and the socialist countries, covering the following

espects: (1) existing trade flows and agreements; (ii) payments arrengements;

(iii) other co-operative arrangements; and (iv) potential and prospects for

trade expansion.

Estimated work/months reguired for 1980-1981

Professionals
Gencral Service

Consultants

Travel
Other

Resular budget Extrabudgetary resources

12 _—
12 —_




B, Resources

3. Established posts

The proposed resourcetlevel of two Professional (one P-5 and one P-4)
and two General Service posts constitutecs & maintenance of the 1978-1979
staff cstablishment for thc International Trade progrerme. Given the crucial
role of the external scector in the cconomies of the region, the activities
envisaged under the subprogramme on trade cxpansion and diversification

represent a very minimum set for a meaningful impact to be achieved.

4. Travel

Official travel requircments during the biennium amount to $ 5,400
compared with an allotment of § 2,600 in the 1973-1979 biennium. The
differcnce is meant to cover the anticipaitcd travel of the two staff menbers,
to selected countries to supplement the desk rescarch under the various

programme clements and travel anticipated in connexion with organizing the

meeting under programme element 341,2.
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Te ABOUR, MANAGEMENT AND EMPLOYMENT

UN=J~1 4440
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PROGRAMIMEE MANNING TABLE

( PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit:ECONOMIC COMMISSION FOR WESTERN ASTA

Programme : LiBOUR, MANAGEMENT /ND EMPLOYMENT - 440

Regular budget witrabudgsetary sources Total
1978-1979 1980-1931 1978~1979 1980~1981 1979-1979 1980-1981
Professional
category
| Us6
ASG
D-2
D=1
P-5
P2 1 1 1 1
P-3 1 1 1 1
P-2/1 - - - -
Total 2 2 2 2
feneral Service
category 2 2 2 2
Grand Total 4 4 A 4
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LABOUR, MAN.AGEMENT AND EMPLOYMENT — UN—J—14~440

4+ Programme
1. This programme is carried out within the Development Planning Division of
ECWA, In the Medium-~Term Plan for the period 1980-1983% (A/33/6/Rev.1 Vol,1IV,
part 28-I1,2) this programme is shown as one of the "Major programmes unigue to
the regional commission"., The programme consists of only one subprogramme composed
of three programme elements., The related outputs planned for the biennium is

described below.

|
t 2. Subprozramme 441: Employment promotion and manpower development

(a) Programme resources: RB - $ 209,600

XB - & 35,000

Medium—Term Plan 1980-1983 (4/33/6/Rev.1) Vol.IV
part 28, paras. 35-101.

(b) Reference

(¢) Programme elements :

441.1. Review and appraisal of developments in lebour, manpower and

employment in the ECW. resion

Qutput: Periodic reports to be completed during 1930 and 1981
including review and appraisal of progress in the implementation of the IDS
in the field of cmployment and report on the situation of employment and

labour in the ECWA region for the cconomic survey,

Estimated work/months required for 1980-1931

Regular budget Extrabudretary resources

Professionals 12 —
General Service 20 —_—
Consultants — —
Travel $ 900 —

Other —— —_—
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*
prospects of labour movcements in the ECWA region

41,2, Problems and

s and a regional meeting on the subject

Qutput: Working paper
to be completed in June 19381. The magnitude and structural characteristics

countries as well as the gocio—economic

of the labour movcments among ECWA
os will be topics

implications of such labour movements and national polici

of the nmeeting.

Tstimated work monthe reguired for 1980-1981

Regular budset Extrabudgctary resources

Professionals 33 —_—
General Service 25 -
Consultants 1 —
Travel % 1,4C0 —

$ 10,000

Other Heetings

oblems and prospects in the ECWA regioﬁ*

441.3, The brain drain pr

e

Qutput: & study on the subject already undertaken during the

1975~1979 programme budget will be expanded and completed in 1980.
Estimated Work/months required for 19801931

Resular budget Extrabudgetary resources

——

Professionals

——

General Service
2

Consultants

Travel
Other
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B, Resources

3. Established posts redeployment

The proposed staff resource lecvel of one P-4, one P-3 and two GS posts to
implement this programme constitutes a growth of the programmc with one P-4, one

P~3 and one GS post. The approved staffing for 1973-1979 consisted of one GS
post only. However, as explained in paragraph 5 of the Development, Issues
and1Policies.progr&mme~(UN—J—14-24O}Jthe~pregr€mme had in.fact been

established during 1976~1977 through redeploynent of one P-4, ore P-3 and one
G5 post. In agreement with the Budget Division, amended staffing tables were
issued reflecting these redeployments, Thus, the propogced staff resource level

does de facto not present any growth in staff establishment,

4, Consultants

The amount of $ 2,900 is requesited to assist in the implementation of
programme element 441,2, The consultant is expected to assist in developing an
econometric model for manpower development at the regional level, Expertise
needed for this is not available among the regular staff members.

5. Travel

The amount of $ 2,300 is requested to allow for consultation missions

to few selected countries in connexion with programme alements 44%.1, and 441.2.




- 79 -

8., NATURAL RESOURCES

UN~J~14-460




- 810~

u PROGRAMME MANNING TABLE

( PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit: ECONOMIC COMMISSION FOR WESTERN ASIA

Programme : BATURAL RESQURCES ~ 460
|
|
1 Regular budeget Extrabudzetary sources Total

1978-1979 1980-1981 1978-1979 1980-1981 1978-1979 1980-1981

Professional
category
[INY]
ASG
D-2
D-1 1 1 1 1
P-5 3 3 3 3
P-4 4 4 4 4
P-3 3 2 3 2
I -2/t - - - -
Total 11 10 11 10
General Service
category 5 6 5 6

Grand Total 16 . 16 16 16
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NATURAL RESOURCES ~ UN-J~14-460

A, Progremme

e The subprogrammes of Energy, Mincrals and Water are undertaken by the
Natural kesources, Science and Technology Division. Co~ordinetion will be
maintained with the relevant programmcs in Headquarters! Department of Inter—
national fconomiec and Social Affairs (DIESA) and Department of Technical
Co-operation for Development (DTCD), with UNEP, IAEA, FAO, WHO, WMO, ECA, ECE,

ESCAP and with various intergovernuental organizations,

The three subprogrammes comprising this programme and the programne
elements and related outputs which are plamned for the 1980~1931 biennium are
described below,

2. Subprogramme 4613 Energy resources

(a) Programme resources: RB -~ § 469,900

(b) Eeference : Medium-Term Plan 1930-1983 (4/33/6/Rev.1), Vol.III
part 19, paras. 247-255.

(c) Programme elements :

461.1. Natural gas availabilitv and use, and prospects for its further

economic utilization in the ECWA region

Expected starting and complction dates: October 1979 - July 1930.

Qutput: A report assessing existing and potential natural gas

production and utilization (domestic uses, intraregional exports, exports
outside the region), ongoing projects and future plans, and prospects for
promoting gas utilization as fuel in ECWA countries, in the light of their

energy situation and policies and in the context of inter-Arad co-operation.

Estimated work/months required for 19801981

Regular budget Extrabudeetary vesources

Professionals 36 —
General Service 30 -
Consultants — ——
Travel & 4,500 —-—

Other —— —




B30,
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461.3. Non-conventional sources of encrzy in the ECWA region: Resesrch

and development activities. ongoing programmes and future

Possibilities®

Expected starting and completion dates: January 1980 - March 1981,

Qutput: A seminar/exhibition on R & D in non-hydrocarbon energy
sources, with special reference to the ECWA region., Consultants! reports on
alternative cnergy sources (solar, wind, biological, geothermal, nuclear, etc.),

country papers on national experiences and programmes, and an ECWA synthesis

report,
Estimated work/months reguired for 1980-1981
Rersular budeget Extrabudetar# resources
Professionals 20 -
General Service 10 , —~—
Consultants 2 —
Travel 3 1 ’ 500 _ ——
Other - Meetings & 10,000 —

461.4. Energyv conservation in the FCWA repion with special reference

to_the control of domestic consumption

Expected starting and completion dates: July 1980 - September 1981,

OQutput: A4 report discussing the relationship between domestic
energy use and the level of economic development in two or thrae ECWA countries,
studying the distribution of energy requirements by end-use, and identifying
ways and means to improve energy conservation and the efficiency of energy use

in a2 number of sectors.

Estimated work/months required for 1980-1931

Regular budget  Extrabudgetary resources

Professionals 124 —
General Service 10 —
Consultants —~— —
Travel - —_—

Other — -




461.5., Renewable energy for rural development: An assessment of low-cost

and non-waste technologies and the feasibility of their transfer

to ECWA countries

Expected starting and completion dates: March 1981 - December 193§

Qutput: A report identifying the sources of renewable energy

available in rural arcas of ECWA countries which are commercially exploitable

non-waste technologies to that cnd, studying the feasibility of their transfer

to the region; and sttempting to prescnt a set of national and regional polici%:

in that respect.

Estimated work/months reguired for 1950-1981

Regular budget  Extrabudgetary resources

Professionels 21 ——
General Service 20 ——
Consultants —— ——
Travel S 2,500 —

Other —— —_—

1

with today's technology and prices, assessing existing appropriate low-cost and

3.

ecCl

re;



"—.J87‘-.

3.  Subprogramme 4623 Mineral Resources

(2)  Programme resources: RB - 3 306,600

(b) Reference ¢ Medium~Term Plan 1980-1983 (4/33/6/Rev.1), Vol IIT
pert 19, paras. 256-264.

(¢c) Programme elements :

462.1. Assessment of feasibility of uranium extraction from phosphate

rocks in the ECWA resion

Expected starting and completion dates: January 1980 - December 1981,

Output: A preliminary asscssment of the technological and
economic feasibility of uranium extraction from phosphate deposits in the ECWA
region will be undertaken through the possible convening of an expert symposiwum,
It is expccted that as result of the above, national pregrammes of systematic
investigations on the feasibility of uraniun extraction mey be agreed upon and

underteken on a co-operative basis, The proceedings of the symposium will be

published,
Estimated work/months required for 1 980-1981
Rezular budget Bxtrabudgetary resources
Professionals 24 —
General Service 12 —
Consultants —— ——
Travel 8 1,500 ~——

Other —_— —
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462,2, Subregional economic studies of selected mineral prospects

preparatory to pre— and feasibility studies, with the view to

their development.

Expected starting and completion dates: August 1980 -~ March 1982,

Output: Economic studies of selected mineral prospects will be
exccuted, Their findings will be used by the irab Mining Company and the

relevant government ministries to identify economically viable projects for

more detailed cvaluations.

Estimated work/months required for 1980-1981

Resular budget Extrabudgetary resources

Professionals 17 — |
General Service 9 ) —_
Consultants - -
Travel 3 1,500 -
Other —— _ —

assessment of the situation with repard to 311 sovereignty

of member countries over their mineral resources.

Inventorization of mincral deposits in the ECWA region

|
\
|
|
|
|
’ 452.3. Expert report on improvement of national mining codes and
[

Expected starting and completion dates: April 1979 - July 1980.

Qutputs: A report including a comparative analysis of the i
existing oxploration and mining legi lation in the countries of the ECEA region, ;
an evaluation of its adequacy against the sctual requirements of the respective f
countries, and specific reccmmendations on improvement of the mining laws, as
required. 4n inventory of the main mineral deposits and also a balance of

reserves of economic minerals in the region.

Estimated work/months required for 1980-1931
Resular budget Extrabudgetary resources

Professionals 13 —
General Service T ——
Consultants —~— —
Travel 3 1,000 ——
Other —— —
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462,4, Survey and economic analysis of the actual and potential

dovelopment of industrial minerals deposits in the ECWA region

Expected starting and completion dates: July 1980 ~ December 1981,

Qutput* . comprechensive survey on the subject will be exceuted
in the countries of the ECWA region, which will take into account all factors
relevant to mineral resources development., It will provide data on development
potentials of industrial minerals in the region. Potential Jjoint mineral
development projects are also expected to be identified, A repert on the

subject will be issued in Deccmber 1951,

Estimated work/months reguired for 19380-1931

Rerular budget Extrabudrctary resources

Professionals 18 -
General Service 3 —
Consultants — —_—
Travel 3 1,000 -
Other — —

ye
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4. Subprogramme 463 Water resources developnent and nanagsenent

(2) Programme resources: RB - & 321,500
XB - 5 10,000

(b) Reference Medium~Torm Plan 1980-1933 (i/33/6/Rev.1), Vol.IIl

su

part 19, paras. 255-272 an

(c) Programme clements : b
463.1. Promote technical co~operation in the field of water Tresources ar

development

Expccted starting and completion dates: .ipril 1930 ~ December 1981,

Output: & report presenting the recent major water resources
development projects, and covering applications of new techniques, methodologies,
experiences and main impacts. A plan of action to outline those areas in which

member States are expected to co-operate in water resources development and

management,
Estimated work/months required for 1980~1981
Resular budoet Extrabud-etary resources
Professionals 18 —
General Service 10 —
Consultants —— —
Travel $ 1,200 —

Other —— —
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463,24 Dissemination and cxchanre of information on non~-conventional

: *¥%
water-related activitics at thc subregional and regiongl levels

Expected starting and completion dates: January 1980 - December 1981,

Qutput: . report dealing with the augmentation of current water
supplies through the recycling of waste water effluents from domestic, agricultural
and industrial sources, outlining the minimum accepted standards and the
treatment needed to arrive at those standards for agricultural and/or industrial

application, and bringing out certain safeguards and precautions for misuse.

Estimated work/months requircd for 1980-1961

Rezular budget Extrabudgetary resources

Professionals 13 ——
General Service 10 —_—
Consultants —— —
Travel 3 1,000 ' —
Other — —

463,73, Development of guidelines for determining the economic use of

water
Expected starting and completion dates: January 1930 - December 1931,

Qutput: . report including a detailed cost analysis of water in
some selected member States, and identifying guidelines and ways of proper

cconomic evaluation of water use in all ficlds.

Estimated work/months required for 1980~1931

Rersular budgset Extrabudegctary resources

Professionals 18 —
General Service g 8 -
Travel - - _ e

Other — e
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463.4. Tnstitutional arrancements for water planning and nanagcnent at

the subresional and regional lcvels

Expected starting and complction dates: January 1930 - December 1961,

Qutput: 1 report identifying the functions and responsibilities
of the existing organizations dealing with water resources conservation,
devclopment and menagement in the ECWA region, and proposing a plan of action
to establish a regional water resources council. Intergovernmental meeting in

mid-1980 to negotiate the possibility of the establishment of the council.

Bstimated work/months rcquired for 1930~1981

Regsular budget Extrabudgetary resources

Professionals 5 —
General Service 2 —
Consultants —— —
Travel & 1,000 —
Other — —

453,5, Seminar on selected aspects of water resources developnent in

the ECWA rezion

Expected starting and completion dates: March 1930 -~ September 1931,

OQutput: Seminar on the latest technologies in selected fields of
water resources development, with spccial refercnce to the ECWA region.
Consultants! specialized reports, country papers on national cxperiences and

progremncs, and an ECWA synthesis report. The proccedings of the senminar will

be published.

Bstinated work/months requircd for 1980-1981

epgular budget Extrabudgetary resources

Professionals 13 —_—
General Service 6 ——
Consultants 11 J—
Travel % 1,000 —

Other - Meetings —_— $ 10,000
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B, Resources

5e BEstablished posts

During the 1978-1979 budget period, the Natural Resources programme
consisted of three subprogrammes: Encrgy, Minerels and Water. The proposed
staff establishment for 1980-1981 to impleoment the various pProgramme elements
listed under the three subprogrammes consists of ten Professional end six
General Service posts which, in comparison with the 1978-1979 »programme budget,
constitutes: (i) & negative growth of the staff establishment in the Professional
category with one P-3 (redeployed); end (ii) a growth in the General Service
category with onec post. The requested resource level is distributed over the

three subprogrammes as follows:

Under Subprogramme 461 - Enerqy resources: The 1978-1979 resource lcvel e of
one D-1, one P-5, one P-4 and one P-3 = ig maintained to continue and anplify the

activities rccently undertaken under this subprogramme, During the 1978~1979
programme biennium, cxisting vacancics were filled allowing for the programme to
gather much greater momentum than before. It is obvious that in an oil~rich
region like the BCWA region, the subprogrammec is rated as a priority area and does
not lend itself for redeployment to other activities or programmes, It is expected
that the staff resources available to this subprogramme will to the meximum

extent possible be deployed in very closc co~ordination with the organization of
irab Petroleum Exporting Countrics (OAPEC). It should be pointed out that the

D-1 post figuring under this subprogramme concerns the post of the Chief of the
Division, The limited administrative support available to this subprogramme

(one secvetary and one research assistant) which includes the programme management
functions has been inadequate to deal with administrative requirements of the

Division, /A new General Service post is therefore requested.

Under Subprosramme 462 = Mineral rcsources: The staff resource level

congisting of one P~5, onc P-4 and one P~3 is proposed to remain unchanged. This
subprogramme has been able to take off during the 1976~1979 progremme and %he
undertaken general survey work has laid the basis for greater in-depth study of
regional co-operative development potentials., During the 1980-1981 programme
period, the General Service support available to this programme (one research

assistant and a secretary shared with Subprogramme 463) is envisaged to remain

the same,
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Under Subprocramme 453 - Water resources development and managzcment: The

1978-1979 staff establishment of one P-5, two P-4 and one P-3 ig proposed to

be reduced with the P-3 post which was tomporarily redepleyed to meet urgent
priorities in the area of science and tcchnoleogy during the programme budget
19761979 (see para. 3, Ui-J-14-5:0). Considering the higher priority nature
of scicnce and technology and the already available resource level of three
Professional posts in the Subprogremme of Water, it is proposed that this
redeployment be given a more permenent character. The reduced resource base
for this subprogramme is considered to be adequate having taken into account
that some water-related activities will, during the 1980-1981 programme period,
heve been taken over by the envisaged regional water resources council

(progremme elcment 463084 )

Administrative support for this subprogramme (one GS resecarch assistant
end onc GS secretary sharcd with Subprogramme 462) is proposed to remain at the
same level . Summarizing the staff establishment proposals made above, the
1980-1981 resourcc level for the Natural lesources programme proper (Energy,
Minerals and Water) represents as compared to the 1976-1979 level a reduction

with one P-3 and an increase with one GS post.

6. Consultants

Short-term consultants are requested to fill zaps in available expertise
among staff of the sccretariat. & sum of $ 15,100 is requested to supplement
the socrctariat!s work in: (i) programme element 161.3. "Non~-convegtional
sources of energy in the ECWA rezion" as to enable work on the feasibility
aspects uf using various sources on non-conventional energy sources; and (ii)

programme element 403.5. to assist in the preparation for the Seniner on selected

aspects in the field of water resources developuent in the ECWA region.

.



7. Travel

A sum of § 17,700 is requested to undertake the neccssary field missions
in those programme elements requiring such missions. In this comnexion
programmc clements 461.1.and 461.5. ( & 3,500); programme elements 462.1.,
462.2,, 462.3, and 462.4.( & 5,000 ); prozramme elements 463.1., 463.2.,

463.3., 463.4. and 463.5. ( $ 4,200),

8. Ad hoc expert=groups

The implementation of programme element 461.2. requires the organization
of a training seminar to expose to member States the region's potential of
developing non-conventional sources of encrzy. 4An amcunt of 3 11,600 is
requasted to &llow for a small preparatory expert consultation for the

seminar in question which will be financed from extrabudgetary resources,
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9., POPULATION

UNwJ=14-430
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PROGRAMME MANNING TABLE

(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit:  ECONOMIC COMMISSION FOR WESTERN ASIA

Programme : POPULATION -~ 430
Regular budret  Extrabudgetary sources Total

1976-1979 1980-1981 1978~1979 1980-19831  1978-1979 1980-1981

Professional

cetegory
USG
ASG
D=2
D1 1 1 1 1
P-5 1 1 1 1 2 2
P-4 1 1 2 2 3 3
P-3 1 1 2 2 3 3
P-2/1 1 1 3 3 4 4

Total 5 5 8 8 13 13

General Service

catezory 2 2 3 8 10 10

Grand Total 7 7 16 16 23 23
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POPULATION =~ UN—J~-14-480

L. Programme
1. Work in this field is carricd out hy the Soecial Development and Population
Division, The merger of the Population and Socisi Development programmes into
one organizational element was recommended by the AMS following its review of
the organization of the secretariat of the Commission. The Population
programme is reviewed by the Population Commission and co~ordinated with other
population programmes in the United Notions systenm through the following three
bodies: the ACC Sub-Committee on Population which co~ordinates overall work
strategies of the various brogrammes; the ACC Sub-~Committee's Working Group on
Estimates and Projections which sects the guidelines and co-ordinates the time~table
for the population, labour force, and educeiional estimates and projections of
the United Nations system; the Interagency Co-ordination Committee of UNFPA (IACC)
deals with the co-ordination of UNFPi-assisted projects as well as with financial
and technical co-operation matters. Through those bulies énd through direct
contact, the Population programmec of ECW. exchanges assistance and experience
with other United Nations programmes end will increasingly be cowordinated with

programmes of the other regional commissions.

The three subprogrammes comprising this programme and the seven programme
elements which are planncd for the biennium 1980~1981 are deseribed below,

2. Subvnrogramme 431: Data collection and analysis

() ™rogramme resources: RB - $ 197,900
XB ~ § 365,700

Mediun-Term Plan 1980-1933 (4/33/6), part 21,
paras. 17/=-182,

(b) Refcrence

(c) Programme elements
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*
481.1. National censuses, surveys and vital registration

Outputs: (i) Field missions and assistance to countries
conducting censuses and surveys; (ii) aid in the development and preparation

of project requests such as the Omani survey of nine towns which is to be

completed in the early part of 1930; (iii) a comparative study of census

questionnaire for countries in the ECWA region; and (iv) a comyarative study t
of data collection systems in the region. E
5.

Estimated work/months required for 1230-1931 P

Regular bulget  Extrabudgetary resources (

Professionals 10 14 R
General Service 6 10 d
Consultants - -— P

s

Travel — 3 1,000 t

Other —— ‘ —_— i

n

481.2. Regional surveys f

Qutput: The census of Palestinians and the survey of intra-

regional migration. Other surveys will be proposed to UNFPA for ad hoc approval,

Estinated work/months required for 1980~1981

Regular budget Bxtrabudgetary resources

Professionals 12 10
General Service & 7
Consultants _— —
Travel —-— $ 2,000

Other —_— —_—




481,3. Analysis of population data

The element deals with the analysis, evaluation and publication

of demographic and related socio-economic data as well as its interpretation.

Outputs: Major activities are: (i) the periodic publication of
the "Demographic and Related Socio—economic Data Sheets for Countries of the
Economic Commission for Western Asia" providing data and estimates on some
54 variables which form, among other things, the benchmark data used in the
population labour force and educatibnal projections of the United Nations system;
(i1) the periodic publication of "Estimates and Projections of Population, Vital
Rates and Economic Activities" which gives time series of population and relataed
data for the countries of the region. The programme element includes further the
preparation of "Population Country Profiles" which are periodical updated
summaries of the population and related socio-economic activities in each of
the ECWA countries; and a periodic overall review of the population situation
in the ECWA region which constitutes the basis for the relevant chapters in the
"World Population Situation" publication of the United Netions Headquarters and

for those of the envisaged economic survey of the region.

Estimated work/months required for 1980-1981

al.,
Regular budget Extrabudgetary resources
Professionals 29 80
General Service 9 51
Consultants — —_—
Travel — $ 6,000

Other — —_—
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3. Subprogramme 482: Population development and policy

(a) Programme resources: RB - $ 120,700
XB -~ $ 235,900
Mediun~Term Plan 1980-1983 (4/33/5), part 21,
paras, 183-190,

(b) Reference

(c) Programme elements :

482.1. Determinamts and consequences of population trends

Qutputs: (i) studies on the legal framework of migration
policies in Arab countries, fertility and desired family size in conjunction
with the World Fertility Survey, the socio-economic determinants of differential
mortality; (ii) a seminar on international migration with special reference to
the Arab World; (iii) a study on urbenization trends and the problems of urban
primacy in the ECWA region; (iv) a seminar on internal migration and urbanization,
Emphasis in the research will be placed on internal and international migration,
the two areas of population‘concern that have been repeatedly emphasized in the
recommendations of the various regional conferences and seminars. Because fertility
in the region is among the highest in the world and mortality of certain
socio~economic groups in some countries of the region is still persistently high,
these regional conferences and seminars have also recommended that special

attention be paid to these factors.

Estimated work/months required for 1980-1931

Regilar budget Extrabudgetary resources

Professionals 17 34
General Service 6 10
Consultants —_— —
Travel - $ 2,000

Other —_— —_—
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*¥%
48242 Review and appraisal of policies and plans

OQutputs: (i) population policy data bank; (ii) follow-up to

Second Regional Population Conference, 1979; (iii) a study of the implementation

' of the recommendations of the World Population Plan of Action as part of
i United Nations monitoring, review and appraisal exercise; (iv) a comparative
W study of decision-making in population policy; and (v) a study of integration

B of population goals and inputs in development plans and programmes.

Estimated work/months required for 1930-1981

Regular budget Extrabudeetary resources

Professionsals 13 17
General Service 6 35
Consultants — —

Travel - : & 2,000
Other — ——
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4, Subprogramme 483: Population education and information

(a) Programme resources: RB - $ 121,400

XB - $ 312,700
Medium-Term Plan 1930-1983 (4/33/6), part 21,
paras. 191=198,

(b) Reference

(¢) Programme elements :

483.1, Population bulletin

Qutput: A scmi-annual publication of the "Population Bulletin
of ECWA" in Arabic and English and the updating of the special mailing list.
Through this programme element an attempt is mede to circulate as widely as
possible the results of the programme's activities and to assist governments
as well as researchers and research institutions in undertaking similar
population activities at the country and personal levels. Therefore ECWA has

published since 1971, a "Population Bulletin" which has now become the leading

scientific journal of population in this region and which has been published

since 1977 in both .irabic and English,

Estimated work/months required for 1980-1981

Regular budget Extrabudgetary resources
Professionals 24 24
General Service 9 45
Consultants — —
Travel - S 1,500

Other - Meetings — 8 17,000
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433%,.2. Information, research and training

Outputs: (i) updating of the "Sourcebook for Research on
Population and Development in the ECWA Region'; (ii) expansion of the Population
Reference Centre; and (iii) provision of regular assistance to potential
researches and trainees to obtain rescarch and fellowships. In recognition
of the dearth of training materiel in demographic and population studies that
is rélevant to the problems of this region or that is published in Jlrabic, it
is endeavoured through this programme elcment to produce, with the assistance

of UNFPA, training material like the recent book entitled "The Population Framework"

which contains technical material dealing with deta collection, demographic
analysis and population and development. Lhis book is a standard text in
universities inside and outcside the region. In addition, this programme
element provides for updating files containing information important for
obtaining research grents or training fellowships and advice to prospective
researchers and trainees in this regard. Furthermore, it offers the services
needed to maintain and expand the most extensive population reference centre
in the region which is used by students and researchers working in the field

of population.

Estimated work/months reguired for 1980-1981

Regular budgset Extrabudgetary resources

Professionals 15 13
General Service 6 34
Consultants —— 24
Travel — o

Other — e
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B. Resources

5. Established posts
Regular staffing cstablishment proposed is maintained at 1978-1979 levels

consisting of five Professional (one D-1, one P-5, onec P-4, one P~3 and one P-2/1)
and four General Service staff, UNFPA is expected to contribute to the programme
with five Professional (ome P-5, one P-4, one P—3 and two P-2) and eight General
Service posts, In addition, UNFPL provides three temporary posts at the P-4,

P-3 and P-2 level., Both regular and extrabudgetary resources levels are proposecd
to be maintained to continue to assist under Subprogramme 481 the populetion data
collection activities planned by member States, 1In addition, major emphasis will
also be placed on the analysis of thesc data in order to ascertain their reliability,
adjust them and undertake estimates and projections of levels and trends of key
demographic and related socio—economic variables. Most data collection assistance
is undertaken through ad hoc projects financed by UNFPA, but the analysis of the
data will be undertaken by the staff of the Social Development and Population
Division of ECWA. Field work in data collection and analysis includes assistance
in the design and formulation of data collection projects (mostly for UNFPA
financial assistance), in their implementation and evaluation and in the
utilization of appropriate demographic techniques. This assistance is undertaken
through field missions of the regional advisers and the staff with the appropriate

technical backstopping.

Under Subprogramme 482 = Population development and pelicy: Trends

obtained from data collection and demographic analysis carried out under

Subprogrzame 481 constitute the essential clements for the main activity of

this subprogramme namely the formulation of population policies and integration
of population inputs and goals in dcvelopment plans and programmes. The major
constraint on this activity, however, arises from the limited availability of
analyzed data and of qualified researchers knowledgeable about the conditions in

the region. fThese prerequisites are however becoming gradually more abundant

and this aspect of the programme of work is therefore steadily eoxpanding.
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Under Subprogramme 483 - Staff resources are maintained to develop further

the training activities described in programme elements 483.1., and 483,2.

No request is made for the provision under the regular budget for travel,
consultants and ad hoc expert groups,

expected to be provided by UNFPA.

Resources required in this respect are
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10. DEVELOPMENT FINANCE AND ADMINISTRATION

UN=J=14~510
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PROGRAMME MANNINC TABLE

(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit: ECONOMIC COMMISSION FOR WESTERN ASTA

Programme ¢ DEVELOPMENT FINANCE AND ADMINISTRATION — 510

Regular budget Extrabudgetary sources Total
1978-1979 1980~1981 1978-1979 1980-1981 1978~1979 1980~1981

Professional

Lategory
UsG
ASq
D=2
D=1
P-5 1 1 1 1
P-4 - - - -
P-3 1 1 1 1
P-2/1 - - - -

Total 2 2 2 2

General Service

category 2 2 2 2

Grand Total 4 4 4

o~
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DEVLEOPMENT FINANCE AND ADMINISTRATION -~ UN-J-14~510

A, Programme

1. The activities and resources of the programme are nanaged by the

Development Planning Division of ECWL. Owing to the limitations imposed

on the resource requirements of the programme under the 1978-1979 programme
budget, the number of subprogrammes was reduced fron two tc one under the
1980~1983 Medium~Tern Plan, with corresponding reduction effected in the

number of programme elements, .ds a result, three programme elenents are
envisaged under the 1980~1981 programme budget, This constitutes a minimum
base of activities aimed at achieving a meaningful impact in some of the

most crucial areas of development finance and administration in the ECWA region,

4s such, all three brogramme clements are given "highest" priority ranking,

The subprogramme ang its three pProgramme elements and related outputs
planned during the biennium, along with the resource base of the brogramme,

are briefly described below,

2. Subprogramme 511: Mobilization and management of finaneial resources
and improvement of administrative capabilities for

development

(a) Programme resources: RB = $ 216,300

(®) Reference * Medium~Term Plan 1930-1983 (4/33/6), part 22,
paras. 79-92,

(¢) Programme elements s
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Review and analysis of developments, trends and Policies in

development finance and administratio
*
Western Asia

n_in countries of

Outputs:

This is a continuing activity under the subprogramme
and comprises: (i) annua

1 reports on the review and analysis of developments in
public finance and administration in the reg

zion; (ii) Rowats reports on the

role of the public sector in promoting economic and social developments in

countries of Western Asia,

Estimated work/months required for 1980~1981

Remular budret Extrabudqetarv

resources

Professionals

12 p—

General Service 16 —

Consultants — —~—

Travel — —

Other — —
511.2.

Financial plannings and government bude
. s %
countries of Western Asia

gﬁtgugﬂg

techniques and practices in countries of Western isia,

eting in sclected

(i) research publication on financial planning

to be completed in 1981
and financial balances

The papers will constitute background

and (ii) research publication on development planning

(flow of funds) to be completed in 1930,

material for an intergovernmental expert

—group neeting on financial planning
in countries of Western

4sia to be convened early 193g.

Estimated work/months required for 1980~1981

Resular budpet Extrabudnetarv resources

Professionals

18 —
General Service 16 —_—
Consultants 1 —
Travel 3 1,000

Other




5113, Tax structure change and economic development in selected

countries of Western .isia*

Qutput: Reseafch publication on tax structure reform and
development objectives in selected countries of Western Asia., The study
will be initiated during the second quarter of 1980 and be completed during
the thi;d‘quarter of 1931,

Estimated work/months required for 1980-1981

.Regular budzet Extrabudeetary resources

Professionals 183 —
General Service 16 -
Consultants — —_
Trevel 3 700 —_—

Other — —
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B, Resources

3, Redeployment

As outlined in para 5 of the Development, . Isenga &snd; .
Policies programme (UN~J-14-240), during 1976-1977 one P-5, one P-3 had been
redeployed from the then exisbing "General Economic and Social Policy and
Planning programme" to a new Development Finance and Adminstration programme.
In addition, two GS posts had been redeployed from the Statistics programme
(sce para 6 of Statistics programme (UN~J~14-540). During the course of
the biennium 1978-1979 this redeployment was administratively regularized by
the Budget Division and an amcnded staffing table was issued for this purpose.
This redeployment remains now to be confirmed. The redeployed resource level
provides aminimun base to maintain the level of activities envisaged under
programme elcments 511.1., 511.2. and 511.3. of the subprogramme, No growth

has thus been requested for this programme.

4, Consultants

In view of the non-~availability of specialized knowledge within the
established staff, it is proposed to engage in 1980 outside expertise on a
short-term consultancy basis (one work/month) to prepare a technical paper
on financial planning (refercnce programme element 511.2.). The paper,
along with other documents prepared, will be presented to the inter-
governmental expert meeting on financial planning scheduled to be convened

on the subject in 1982,

5. Official travel

i totel sum of $ 5,000 is required for anticipated staff travel to
selected countries of the region in connexion with the implementation of
programme elements 5t1.2., and 511.3,, involving preparation of research
publications as well as organizing and convening the intergovernmental expert
neeting on financial planning, Along with the redeployment of staff, an amount
of § 2,000 was allocated to this programme for the 1978-1979 progreume budget.
By any standard, this amount failed to serve as a minimum base. In proposing the
required amount for the official travel of staff to selected countries, the

present cost and possible changes in the rates of major cost elements involved

(viz, transport, accommodationand cost of living) were borme in mind.

f
l
|
|
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11. SCIENCE AND TECHNOLOGY

UN=J=14~520
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PROGRAMME MANNING TABIE

(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS )

Organizational Unit: ECONOMIC COMMISSION FOR WESTERN ASI4

Programme : SCIENCE AND TECHNOLOGY — 520
Resular budeet Extrabudgetary sources » Total

1978-1979  1980-1951 1978-1979  1930~1931 1978-1979  1980-1931

Professional
category

UsG

ASG

D=2

D1

P-5 1 1 1 1

P-4 1 1 1 1

P-3 - 1 - 1

P-2/1 - - - -
Total 2 3 2 3

Gemeral Service

category 2 2 2 2

Grand Total 4 5 4 5
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SCIENCE AND TECHNOLOGY - UN-J=14~520

Lo  Programme
1. This programme is carried out by the Natural Resources, Scicnce and
Technology Division and comprises one subprogramme entitled: "Regional
co~operation in the transfer and development of science and technology",
The programme has been conceived in & manner which is expected to improve
its impact by preparing local researchers and govermment officials for and
involving them in the execution of research projects., With the exception of
programme element 521.2. the following sequence of activitics will take place
between the starting and expected completion date of the proposed programme

elements,

Preliminary activities

This type of activities comprises: (i) literature review ; (ii) planning and
design of Phase I research; (iii) preliminary exploratory field work; and
(iv) identification of and discussions with possible collaborators in Phase I
research. This covers both senior government officials where formal co-operation
end approvael may be necessary for Phasc I, and also for other individuals who
may be involved in some way in executing research in Phase II.

Phagse I Research

This will be carried out by ECWA staff and consultents, and is expected
to: (i) develop & nucleus of expertise relating to research on a particular
policy problem; (ii) explore and tost particular methodological approach to

the proposed research; (iii) on the basis of literature survey and the preliminary

research, develop leading bypotheses as a basis for the work in Phase II,
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Phase IT Research

The supporting role of the science and technology programme was considered
as important if not more important than the executing role which the programme
was confined to in the past, This shift in emphasis towards supporting research
and towards developing intraregional research capabilities is due to the fact
that locally executed research is likely to be far more effective than
extrenally executed research in dealing with local specific situations. Resources
devoted to stimulating, mobilizing and co-ordinating research may result in
more research being done then if the same resourges were only devoted to exccution
of research by ECWi staff. In addition, the supporting role of ECWA is expected
to develop the capabilities available in the region so that they themselves can
undertake technology policy rcsesrch in the future,

The Phase II research will be carried out by individuels and group within
the region with the support of ECWA staff. Countries involved in this phase
will, to a large extent, be self-selccting, i.e. on the basis of local interest,
resource and skill availability, This phase will be able to draw on the basis
of work carried out in Phase I, While Phase I research will focus on a small
number of countries, and will probably be hizhly selective as to sectors and
dimensions of the problem, Phase II rescarch will focus on a large number of
countries and will cover more sectors and dimensions of the problens analyzed.
At the end of Phase II, a seminar will be held to review and discuss the work
done throughout the duration of the project with a view to enabling the

participants sharc the results of their work and their experiences in tackling
particular problem areas,

Linkarc between Phase I and Phasc II

The work in Phase II is not a simple extension of Phasc I. Success in this

phase will depend considerably on the interest and enthusiasm of the individuals

or groups involved, For this reason, the linkage between Phases I and II involves
the following activities: (i) a workshop (duration: 4 weeks) at which research

on the problem area covered by the project is broadly examined and at which
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various approaches, problems, methods, etc, arc outlined and reviewed, The

output of Phase I research will constitute one among other inputs to such a
workshop, Participants in the workshop would include individuals from institutes/
universities and government department/ministries in the region; (ii) an interval
of time during which the various participants in the workshop decide whether they
wish to continue through to Phase IT, develop their own outline research plans

and explore the aveilability of staff and financial resources; (iii) a short
planning meeting at which all those who intend to collaborate in Phase IT define
their research plans and synthesize them into a2 project outline.

As per para, 23.133 of the Medium~Term Plan, it should be noted that
follow-up en and support to institutional mechanisms for the transfer and
development of technology including the proposed Arab Centre for the Pransfer
and Development of Technology, may be required during the period 1980~1981,
However, since the question of establishing this centre will now be discussed
within the Araeb League, it is not possible at this stage to foresce the future
responsibilities of ECWA regarding this particular project. Consequently,
resources could not realistically be cstimated and hence committed to any
follow-up action that may be required in this regard. The subprogramme is
composed of four programme elements which are with their related outputs

described below,

2. Subprogramme 521 : Regional co-operation in the transfer and
development of science and technology

(a) Programme resources: RB — © 307,300
XB - 8§ 20,000

Medium-Term Plan 1980-1983 (4/33/6), part 23,
paras., 136-141,

(b) Reference

(¢) Programme elements
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521.,1., Analysis of the role functioning and development of design

*
and engineerins capabilities in the ECW.A region

This element will aim at: (i) identifying the relative balance
between foreign and local capabilities in meeting the investment—~derived demand
for engineering and design services; (ii) cxamining the validity of hypotheses
about the significance of greater development of engineering and design
capabilities in the region; (iii) identifying suitable sirategies and policy
measures for increasing the share of local engineering and design capabilities
in supplying local demand and for developing these capabilities at an appropriate

rate to meet future demands for such services.

Outputs: Workshop (Fanuary 1979 - August 1980)
Report (Jenuary 1980 - February 1982)
Seminar (September 1980 ~ March 1982)

Bstimated work/months required for 1980-1981

Reguler budeget Extrabudeetary resources

Professionals 28 —
General Service 21 —
Consultants 1 o
Travel 3 2,000 -

Other -~ Meetings —— 3 10,000




521.2. Follow-up action to the recommendations of the regional

meetings and the United Nations Conference on Science and

- 127 =
Technology for Development**

This study is expected to: (i) review all recommendations in
order to assess the degree of local relevance and significance; (ii) evaluate
the likely costs and benefits of implementation of these recommendations of
highest regional relevance and significance; (iii) identify possible areas and
mechanisms for implementation; and (iv) identify where further research may

be necessary before moving to implementation,

Outputs: Draft report (June 1979 - June 1980)

| \

Follow=up rcgional meeting for UNCTSD
(July 1979 ~ October 1930)
Final report (October 1980 ~ December 1930)

Bstimated worlk/months required for 1930-1981

Remular budoet xtrabudgetary resources

Professionals —— 12
Gencral Service —— 12
Consultants o -
Travel —— 3 10,000
Other - Meetings —— $ 30,000
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52143, Technoloazical desision-making within the investment process

This programme element will: (i) identify the source of decision-
making about technology; (ii) attempt to investigate whether different kinds of
decision-makers in similar situations take different kinds of decisions;

(iii) identify factors affecting the way decisions are taken; (iv) examine
where, within the investment process, key decisions are taken on fixing the
technological dimensions of the investment activity; (v) identify the options
as to specifications and sources of technology which are considered within the
decision-making process; and (vi) analyze the considerations that influence
the choices made, and assess the development of alternative petterns of

decision-making.

Qutputs: Preliminary report (January 1980 ~ March 1981)
Workshop ( April 1981 - July 1981)
Planning meeting to formulate and co-ordinate research
plans for Phase IT (Lugust 1981 - October 1982)

Seminar (December 1982)

Estimated work/months required for 1980-1981

Regular budret Extrabudgetary resources
Professionals 32 ——
General Service 21 ——
Consultants — —~—
Travel S 3 ? OOO —

Other -~ Meetings — 3 10,000
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581.4. The relation between processes of importing technology and
the development of technological capabilities

This programme element will: (i) exemine existing procedures
and processes for evaluation of different kinds of projects within the
region; (ii) evaluate these projects with respect to the extent and manner in
which they contribute to the attainment of technological development objectives;
(iii) identify the feasibility of adopting these procedures and processes in
order to contribute more to the attainment of technological development
objectives; and (iv) formulate a set of guidelines for incorporating technology

policy criteria within project evaluation procedures and processes.

OQutputs: Report (November 1979 - Octobér 1980)
Seminar (February 1931)

Estimated work/months required for 1980~1981

Regular bud-ot Extrabudeetary resources

Professionals 12 ——
General Service 6 —
Consultants : — —
Travel P ——

Other — —
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B. Resources.

3. Established posts

The described programme is proposed to be carried out with a staff
establishment consisting of thrce Profossional (P-5, P-4 and P-3) and two GS
posts. This represents an increase of one Professional post (P—B). It is
proposed that this increase in staff resources is met by the redeployment of
a P-3 post from the Natural Resources programne (UN—J-14~460) to the Science
and Technology programme. Such a redeptoyment had temporarily taken place
during the 1978-1979 bicnnium to meet more pressing priorities and to minimige
the delay in the implementation of on-going activities including those relating
to the establishment of the Arab Regional Centre for the Transfer end Development
of Technology and the preparations at the national and regional levels for the

United Nations Conference on Science and Tecnology for Development.

The new priorities in Science and Technology are reflected mainly by the
preparation for and organization of five substantive meetings during 1978, which
resulted in ECWA playing a major role in undertaking and co-ordinating science
and technology activities and also in acting as a regional focal point in this
field in the ECWA region. Those additional responsibilities led the Jivision
with the assistance of an experienced policy research institution to prepare a
strategy for the programme for a period of six years (1979~1984). The proposed
1980-1981 work programme fits within this stratezy. The design of the strategy
which was based on substantive issues raised by the completed activities in
1978 further justifies the proposed redeployment of the Professional post
(P—B) to the Science and Technology programme,

4. Consultants

Three w/M or & 13,200 of consultancy services are requested to assist in

the implementation of the proposed programme budget, The Justification for

such & resource requircment can be explained by the following factors:
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(a) Expertise needed for short specific assigments which cannot be
handled by the established staff of the secretariat for lack of sufficient
knowledge and experience in few specific areas expected to be covered by

programme elements 521.1. and 521,3.;

(b) Inputs and advice of experienced consultants wonld be needed at
the various implementation phases throughout the duration of a given programme
element, i.c. from plamnning to Phase I execution, workshop, Phase II and

final seminar;

(c) The outward looking approach of the Science and Technology programme
during the next programme budget attempts to benefit from the experience of
research institutions and individuals specialized in this field with a view
to delivering as much as possible a useful output and to increasing the chances

of it being used by the Governments of the member countries,

5. Travel

Travel funds requested from the regular budget for this subprogramme for
the 1980-1981 period arc estimated at $ 5,000. Bearing in mind the design
of the programme of work, the above travel funds would be required to enable
the staff of the programme to: (i) undertake survey and fact-finding missions
to acquaint themselves with the situation in the region with regard to the
problem areas under study and for collecting information, most of which not

readily available in published documents; (ii) attend ECWA meetings not held

at ECWA headquarters.
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12, SOCIAL DEVELOPMENT

UN~J-1 4530
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PROGRAMME MANNTNG TABLRE

(PROFESSIONAL AND GENERAL SERVICH DogT REQUTRRMENTS )

Organizatiorel Unit: BCONOMIC COMMISSION FOR WESTERN ASTA

Programme 8. SOCIAL DEVELOPMENT - 530

Resular budget Extrabudgetary sources Total
1978=1979 1980-1981 1978-1979 1980~1981 1978-1979 1980-1981
Professional
catego;x
UsG
ASG
D=2
D1 1 - - - 1 -
P-5 - - { 1 1 1
P-4 2 2 - - 2 2
P-3 1 1 - 1 2 2
P-2/1 - - - - - -
Total 4 3 1 2 6 5
General Service
category 3 3 1 1 4 4
Grand Total 7 6 2 3 10 9
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SOCIAL DEVELOPMENT — UN~J~14~530

A, Programme

1. Since the establishment of the Commission in 1974, the Social Development
programme has been undertaken by the Social Development and Human Settlements
Division., In order to anplify and emphasize the broader aspects of social
development, the AMS (Report No, 2- 1978) has recommended the separation of

the Social Developnment grogramme from the Human Settlements Programme and its
merger with the Population Programme, From 1 January 1980, the Social

Development and the Population programmes will be administered through a new
Social Development and Population Division, The proposed Programme budget has
taken the AMS Tecommendation into account which has necessitated a reformulation
of the strategy as described under the Medium-Term Plan 1980-1983 (A/33/6,

part 27, paras, 214~221), Consequently, two new subprogrammes have been
introduced instead, namely: (i) "The monitoring and review of the social situation
in the ECWA region"; and (ii) "Human resources development and social integration",
The two subprogrammes secek in accordance with ECOSOC resolution 1818 (IX) to deal
with the social aspects of econonic development and interrelationship of the

econonic and social sectors,

The merger of the two Programnes in one orgzanizational unit will help ECWA
to réépond better to one of the most critical needs of the ECWA region, namely
the development of human Tesources and the integration of social aspects in
development., The merger of the two programmes will ensure much better co-
ordination of development aspects which are very closely related. Thus, for
example, Subprogramme 531 which eims at compiling and analyzing soctal data
will be carried out in close gonjuction with the regular population activity of
demographic analysis undertaken in Subprogramme 431, of the Population programme,
The expert-group meeting envisaged in the presented programme to deal with social

indicators so as to encompass the major indicators relating to population and

human resources aspects of the regionts development,
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The proposed progremme budget places great emphasis on delivering the

information obtained from the implementation of its various programme elements

to experts and scholars in the area for cvaluation and to policy-makers for

possible incorporation in their decision-making functions.,

In formulating the proposcd programme budget, account has been taken of

the work of the various regional organizations in the field of social

development as well es of the recommendations of the Commission on Social
Development,

The two subprogrammes comprising this programme and the five programme

elements and their related outputs are described below.

2.

Subprogramme 53%1: Monitoring rovicew of the social situation in the

ECWA rcgion

(a) Programme resources: RB ~ @ 217,500
XB - § 28,900

(b) Reference ¢ Following AMS recommendations regarding the
Social Development programme, strategy &s described in Medium~Term
Flan 1980-1983 (4/33/6/Rev.1, Vol.IV, part 27, paras. 214~221) hes been
adjusted accordingly. Subprogramme activities are therefore not in
accordance with MTP description.

(¢) Prograemme elements :
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5311, Social indicators of dcvelopment
The analysis of the social situation is handicapped by the
insufficiency of reliable quantitative and qualitative social information and
data., This programmc clement will aim at cstablishing & minimum base of

social data requirements for development planning.

OQutputs: (1) compllations and analytical reviews of social
indicators of development; (Ii) an expert-group meeting on social indicators
for development planning and a comparative study on the levels of living in
selected ECWA countries; (iii) report on the social situation in the ECWA

region, (January 1980 —December 1931),

Estimated work/months required for 1980-1981

Regsuler budget Extrabudgetary resources

Professionals 30 4
General Service 28 —
Consultants . —— ——
Travel 3 24250 -

Other - Meetings — 3 5,000
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531424 Appraisal of social development policies and plans*

It is generally agreed among planners in the region that so far
the social aspects of development have not been given sufficient attention in
the development of the region. Analysis of social development is a pre-
requisite for giving sound advice towards the formulation of appropriate
social policies. Programme element 53%1.1. described above will provide on a

continuing basis the material for such analysis,

Outpats: (i) a comparative analysis of the structure and
operations of governmental organizations responsible for social development;
(ii) a study on the integration of social aspects of development in national
planning and programming in the region. It will form the basis for projecting
the future social needs and service requircments in the ECWA region,

(January - December 1981).

Bstimated work /months requircd for 1980-=1981

Regular budget Extrabudgetary resources

Professionals 18 2
General Service 12 -
Consultants 1 ——
Travel 3 1,500 —

Other —— ——
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3, Subprogramme 532 Human resources development and social integration

(2) Programme resources: RB - & 214,800
XB ~ § 297,200

(b) Reference See under (b) para. 2 above.

(e) Programme elements :

532,.1. National, community and rural development**

This programme clement ettempts to analyze the social
consequences of interregional migration on nigrants! families and communities,
major problems affecting rural communities and their integration into national
development (integrated rural development) and the instruments to achieve such

integration (e.g. co-operatives, land reform),

Outputs: (i) research papers on community end rural development;
and (ii) expert working-group on rural development (January 1980 - December 1931).

Estimated work/months rcquired for 1980~1981

Resular budset Zxtrabudsetary resources

Professionals 24 —
General Service 18 ——
Consultants ' 1 —
Travel & 1,750 —

Other -~ Mecetings ¢ 10,000 ——
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53224 Integration of women in development

Under this programme clement, preparatory work for the 1980 World
Conference on ‘Jomen will be carried out within the context of the Regional Plan
of Action for the Integration of Women in Development adopted in 1978.
Technical co-~operation activities funded by the United Nations Voluntary Fund
for Women will be co-ordinated (e.g. ficld missiong,projects, training courses
and senminars). Continuous data collection on the status of women will altow for

the preparation of a handbook on the status and role of women in iradb society.

OQutputs: (i) handbook on the role of women in Arab society
(end 1981); (ii) co=-ordination of and substantive support to technical co-
operation projects funded by the UN Voluntary Fund for Women (January 1980-1981);
and (iii) research papers on the role of women in development (Januaery -

Lugust 1980).

Estimated worlf months required for 1980-~-1931

Regular budget Extrabudgcetary resources

Professionals —~— 42
General Service — 24
Consultants —— —
Travel —— —

Other —— —_—
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532.3. Potentials and the socio-cconomic conditions of the

Palestinian people*

This programme element constitutes the inplementation of ECWA
resolution 27 (III) and aims at a better understanding of the potential of the
Palestinian people and the problems confronting them. The output of the study
will allow for the formulation of appropriatec policies and Programmes to improve
their condition, Review and appraisal of studies concerning the Palestinians
will be an essential departing point of this programme element and studies
through interviews will be undertaken in areas where lack of information is
apparent. The programme element will be implenented in co-~ordination with the

1980 round of censuses in countries with large numbers of Palestinians,

Outputs Study of the socio—economic conditions of the

Palestinian people

Estimated work/months roquired for 1980-19G1

Resular budget Extrabudcetary resources

Professionals l/ 13 12
General Service_l/ 2.4 ZA
Consultants — -
Travel — ¢ 20,000
Other — " —

l/ Concerns non-recurrent cxpenditure and not "established posts",
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B. Resources

4, Established posts

In view of its merger with the Population programme, the proposed regular
staff establishment to implement this programme has been reduced by the D-1
post available to it under the 1978-1979 programme budget. The proposed
resource level for this programme is therefore as follows: two P-4 and one P-3
and thrce GS posts., With refercnce to para 5 in programme UN-J-14-550,
Transport, Communications and Tourism, the available D-1 post has been proposed

for redeployment to that programme.

The greater part of the regular resources available under this progranne
will be deployed to carry out essential social development base line studies
as outlined under Subprogramme 531. Work undertaken during the 1973-1979
programme budget will feed into the reformulated Social Development programme.
Regular staff resources available to Subprograrme 532 have been mainteined at
the level of 1978-1979, Although the available resources nay appear very
limited to carry out all the programme elements listed, it should be borne in
nind that at the stage of implementation, greater efficiency will be achieved
by adjustment of those programme clements in the Social Development and
Population programmes which are closely interrelated. The administrative and
substantive support available to this programme (three GS posts) is proposed to
remain at the 1978~1979 level. Redeployment in this category is considered

to handicap the merger of the two programmes into one organizational unit,

5 Consultants

A sum of $ 11,800 (two W/M) is rcquested for consultants to provide
expertise on projections of social nceds and services (programme element 531.2).
and modelling and variables in integrated rural developnent (programme elenent

532.1.). No expertise is availablc among regular staff establishment of the

secretariat to carry out these components of the respective programme elements,
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6. Travel

A sum of 8 5,500 is requested for staff travel in connexion with
preparation of social situation report (programme element 531.1.); consultation
mission on social development planning (programme element 531.2,) and case
studies of special communitics and integrated rural development (programme
clement 532.1.).

Te A4 hoc cxpert~groups

A sum of & 10,000 is requested for the holding of two small expert
working~-groups in 1930 and 1981 to map out at the subregional levels appropriate
guidelines for integrated rural development (programme element 532.1.). One
expert working-group is proposed for the lcast-developed countries wheroc
particular emphasis is placed on the role of local development associations
and their role in integrated rural development while the second is proposed to
be held with special reference to integrated rural development in large-scale

project areas,

8, Non-recurrent expenditure

A sum of § 77,200 is requested for consultants and temporary assistance
to assist in the implementation of progromme element 532.3. "Potentials and

socio~economic study of the Palestinian pcople',

The General Assembly had made a provision under the 1976-~1977 programme
budget of & 59,500 to implement the ECWA resolution referred to in paragraph 3.
In addition, the Government of Qatar provided extrabudgetary assistance to
enable the undertaking of the in-~depth study in question., Difficulties in
recruiting project personnel allowed only very initial preparatory work to be
undertaken and the balance of § 46,467 could not be obligated,

It is proposed that an increased allotment of & 77,200 be made available

to complete the study during the bienniunm.

The amount requested provides for retaining the project director at P-5
level for the duration of six W/M, a Frofessional at P-4 level for the duration

of twelve W/M (consultants) and one General Service post for a period of

12 W/M (temporary assistance).
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13. STATISTICS

UN~J—14~540
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PROGRAMME MANNING TABIE

(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS )

Organizational Unit: ECONOMIC COMMISSION FOR WESTERN ASIA

Programme ¢ STATISTICS ~ 540
Rezular budget xtrabudgetary sources Total

1978-1979 1980-1981 1978~1979 1980-1981 1978-1979 1980-1981

Professional

category

UsG
ASG

D=2

D~1 -
P~5 1
P-4 1
P-3 1
P-2/1 - - 1 -

)
I
i

- D) e
—
—_ = D) -

Total 3 4 1 3 5

General Service

category 2 2 2 2

Grand Total b 6 1 5 7
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STATISTICS = UNeJe14~540

A, Programme

1. This programme is carried out by the Stetistics Division in close co-
ordination with the Statistical Office of the United Nations Headquarters,

2. In addition to providing the substantive divisions of the ECWA secretariat
with internationally comparable statistics on the ECWA region needed for
reviewing and appraising the economic and social progress of the region within
an international setting, this programme aims at assisting ECWA countries to
develop their statistical service and to adopt comparable methodological
statistical principles and comparable valuations with regard to national
accounts aggregates estimated in value terms of national currencies, It also
aims at providing support to existing national ang regional training centres
through participation in their training Programmes and curriculun development
and at stinmulating co~operative action at the regional level for identifying
and meéting common statistical needs and problems,

3 The two subprogrammes comprising seven programme elements and related
outputs that are planned for the biennium are deseribed below,

4o Subprogramme 5413 Development of statistical services

Weaknesses of the statistical systems in most ECWA countries have resulted
in serious gaps in their statistical data, This subprogranme addresses itself
to this problem by providing adequate range of information to planners, policy-
makers, researchers and administrators at both the national and regional levels
and by studying the general state of statistiecal systems in the ECWA countries,
with particular reference to the question of the adequapy of the existing basic
general-purpose statistics and to the quesfion of identifying existing gaps in
the current statistical data, It examines measures needed for the improvement
and expension of the national statistical systems and Services and helps in the
impiementation of these measures;

(a) Programme resources: RB - S 221,800

XB -~ 3 34,000

Medium-Term Plan 1980-1983 (A/33/6/Rev.1, Vol.IV
part 24, paras, 222-232)

(13

(b) Reference

(¢) Programme clements




541.1. Statistical series and indicators (continuing§

In co~operation with the Governments of member States and the
United Nations Statistical Office, basic general purpose demographic, economic
and social statistics on the ECWA region will be compiled, processed and
disseminated to be used for analytical studies, projections and research by the
substantive divisions of the ECWA secrctariat, and by national and regional

institutions,

OQutputses %Annual Statistical Abstract of the ECWA Region,
Parts I and II"; provision of data for ECWAi studies and projects,

Estimated worl/months required for 1980-1981

Resular budmet Bxtrabudeetary resources

Professionals 20 —
General Service 24 ' —
Consultants J— —
Travel 3 4,000 _—
Other —— —_—

541.2. Harmonization of national statistical svstems®

This programme element deals with the weaknesses of the national
statistical systems and aims at assisting ECWA countries in adopting practical
measurcs leading to harmonization, standardization and improvement of their

statistical systems and services,

Qutput: Expert—group mceting on harmonization of the existing

national statistical systems in the ECWA region in 1980,

Estimated work months required for 1980-1981

Regular budget Extrabudectary resources

Professionals 12 —
General Service 2 —
Consultants —~— —
Travel o —

Other =~ Meetings —_— 3 30,000
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541.3.  International trade and statistical series™

This programme clement addresses itself to the changing problems
of international trade and the growing demand for reliable data on international
trade, While maintaining a computer-based file of &ll data on intcrnational
trade for the ECWA countries, this elcment also deals with the problems of
implementing the UN standard classifications and the problens of consistency

and timeliness of world trade statistics of the ECWA region,

Qutput: "International Trade Bulletin of the ECWA Countries"
( to be published in 1931).

Estimated work/months rcquired for 1980-1981

Regular budget Extrabudgetary resources

Professionals 12 —_—
General Secrvice 2 —~—
Consultants —~— —
Travel 3 1,000 ' —_—
Other —— —

54144 Technical assistance in statistics

This programme clement deals with lack of expertise, serious staff
shortages and recruitment problems in the national statistical services of the
ECWA countries and offers assistance in the implementation of methods suggested

for the improvement and expansion of the existing national statistical systems.

Butputs: (i) Preparation of documents and rarticipation in
training programmes of national and regional training centres; (ii) training of
statistical personnel in planning and carrying out the systematic development of
data collection and in conducting houschold sample surveys; and (iii) assistance

in the formulation and implementation of national statistical programmes.

Estimated w £ i =
Repulear budzet  Bxtrabudectary resources
Professionals 8 T
General Service 2 —
Consultants - —~—
Travel $2,500 —_—

Other — —
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5. Subprogramme 542: Decvelopment of national accounts, price and finance

statistics

National accounts statistics provide important indicators required . for
assessing and appraising the economic growth and framework for development~policy
formulation., The dissemination of national accounts statistics is to be used by
countries to compare their development with that of other countries and by
international organizations, especially within the United Nations system, to
assess the progress achieved in the Sccond United Nations Development Decade,
Considerable efforts have been made by some national statistical offices in the
roegion in co-opcration with the ECWA seccretariat to develop some of the accounts
recommended in the United Nations System of National Accounts. However, soma
ECWA countries do not yet have a systen of national accounts and do not publish
their national accounts. Moreover, the unusually high rise in prices in the
ECWA countries during the past few years and its corresponding effect on the
magnitude of the gross domestic product cstimates call for s carefully planned
co~ordinated system of price and quantity statistics, as well as a system of
reasonably accurate comparisens of intercountry differences in production,

incomes and purchasing power of currcncies,

Thus, the objective of this subpregramme is to assist countries in the
region in devcloping their national accounts, finance and price statistics, and in
implementing the United Nations System of National Accounts and Systen of
Price and Quantity Statistics, and to study the international real income

comparisons of the ECWA countries.,

(a) Programme resources: RB - 3 143,600
XB - § 40,000

[

Medium-Term Plan 1980-1933 (4/33/6/Rev.1) Vol.IV,
part 24, paras. 233~244.

(b) Reference

(¢) Programme elements :




542.1 National accounts and releted price and finance statistics Series

This programme element aims at assisting countries in the region
to introduce and use a co~ordinated system of price and quantity statistics,
It includes the maintenance of a computer-based file on national accounts,
finance and price statistics in a form suitable for retrievel by the substantive

divisions of the ECWA secretariat, the regional institutions and researchers.

Outputs: (i) bulletins of national accounts of the BCWA
countries (to be published in 1980 and 1981); (ii) a study on sectoral price
deflator indexes of gross domestic product for national accounting at constant
prices in the ECWA countries (to be published in nid-1980); and (iii) working
group on statistics of the distribution of income, consumption and accunulation
in the ECWA countries to be held in the third quarter of 1981,

Estimated work/months required for 19380~1981

Repular budeet Extrabudgetary resources

Professionals 20 —
General Service 12 —
Consultants : — —
Travel 5600 —

Other — % 30,000
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542.2 Comparative costs of living and the international real income

comparisons of the ECWA countries

This programme element deals with the need for a carefully planned
co—~ordinated system of price and quantity statistics in the ECWA countries, as
well as a system of reasonably accurate comparisons of intercountry differences

in production, income and purchasing power of currencies.

Outputs: (i) a report on the comparative costs of living in
the ECWA countries will be published in 1981; and (ii) the results of a
feasibility study on the introduction of a system of international comparisons
of gross product and purchesing power of currencies in the ECWA region will be
published late in 1981.

Estimatéd work/months required for 19801981

Regular budget Extrabudeetary resources

Professionals 12 —_
General Service 3 ——
Consultants — —_—
Travel G 2,000 < 5,000

Other —_— —_—
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542,3, Technical assistance in national accounts, price and finance
statistics

This programme eclement aims at contributing to the development
of national accounts and related price and finance statistics by assisting ECWA
countries in adopting end applying the United Nations Revised System of National
Accounts and in introducing and using & co-ordinated system of price and quantity
statistics as well a&s a system of reasonably accurate comparisons of intercountry

differences in production, income and purchasing power of currencies,

Qutputs: (i) seminars and training workshops; (ii) guidance
énd technical backstopping to training institutes; and (iii) at least three
additional member States will have adopted the revised SNA and introduced =

co-~ordinated system of price and quantity statistics by the end of 1981,

Estimated work fronths required for 1980-1981

Rerular budget Extrabudeetary resources

Professionals 12 —
General Service 3 -
Consultants —— —
Travel — $ 5,000

Other —_—
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B. Resources

6. Established posts

The above proposed statistics programme.is envisaged to be carried out with

a staff resource level consisting of one P-5, two P-4, cne P-3 and four GS posts,
This request represents in comparison to the 1978-1979 programme budget an |
increase in staff establishment with one Professional (P—4). The proposed

new staff establishment is considered by a very minimum one to carry out basic
services required for both the secretariat itself os well as the member States,
The need for establishing a stronger statistical capability at ECWA was confirmed
by the AMS during its review of the organization of the Economic Commission for

Western Asia (Report No. 2- 1978)., Recommendation 10 of the AMS refers to this

need. The request for one new Professional is considered only a very modest

step to meet the urgent statistical needs referred to by AMS and to be met gradually
by the various programme elements listed under the two programmes., It should
further be borne in mind that the planned decentralization of the UNDP-assisted
regional project, Arab Institute for Training and Research in Baghdad and another

country project in Statistics, to the Commission, the responsibilities of the Unit.

will have considerably expanded., Technical assistance as reflected Jdn programme
elements 541.,4, and 542,3, will in particular have taken on greater proportisns

during the programme budget period.

Under Subprogramme 541 -~ Development of statistical services: Resources

will be devoted towards strengthening the statistical systems of the member
States and will particularly be used Jor research on statistical methodology
and data collection procedures and methods (programme elements 541.1., 541.2.,
ebd 541.3.).

| Under Subprogramme 542 - Development of nationel accounts, price and

finance statistics: A new P-4 post is to provide greater impetus to the work

on national accounts (programme elements 542.1., and 542.3,) and will allow

for cost of living studies to be undertaken,
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Work in statistics, in particular the production of statistiecal series,
requires a great deal of statistical analysis, computation and tabulation.

Adequate administrative suppert is sine gua non for the establishment of sound

statistical progremme. A Dbasis of two General Service posts is not considered to
constitute minimum requirement for producing the various outputs. Extrabudgetary
support will need to be secured for producing such outputs. The two General
Service posts represent one secretarial post and one statistical clerk, The

lack of resources for statistical clerks has seriously handicapped the production
of outputs pertaining to statistical series such as the Statistical Abstract of
the Arab World. Under the 1973-1979 programme budget the Statistics programme was
authorized a total of four General Service posts, In order to meet urgent
requirements and with the agreement of the Budget Division as explained in para.5
under the Development Issues and Policies programme (UN—J—14u240), the
redeployment of two General Service posts from the Statistics programme to the
Development Finance and Administration brogramme as authorized, and amended staffing

tables were issued in this regard,

Te Travel

4 sum of § 10,100 is requested to provide for necessary missions to collect
data pertaining to the Statistical Abstract of the irab World (programme
element 541,1.), and the International Trade Bulletin (programme element 541.3.),

and to carry out required surveys for programme elements 542.1., and 542,2,
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~ 163 ~

i PROGRAMME MANNING TABIE

(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS)

Organizational Unit: ECONOMIC COMMISSION FOR WESTERN ASTA

Programme : TRANSPORT, COMMUNICATIONS AND TOURISM - 550

Regular budget Extrabudszetary sources Total
1976=1979 1980-~1981 1978~1979 1980-1981 1978=1979 1930-1931

Professional

catepory
UsG
ASG
D=2
D~1 - 1 - 1
P-5 1 1 1 1
P-4 3 3 3 3
P-3 1 1 1 1
P-2/1 1 1 1 1

Total 6 7 6 7

General Service

caterory 4 4 4 4

Grand Total 10 11 10

11
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TRANSPORT, COMMUNICATIONS .AND TOURISM ~ UN=J-14-550

A, Programme

1«  This programme is carried out by the Transport, Communications and
Tourism Division at ECWA, By 1980, a formal agreement for co-ordination will
have been signed with UNCTAD, Co-operation and co-crdination will also be
maintained with DIESA, ECE, IMCO and ITU,

2, The three subprogrammes and related seven programme elements constituting

the programme are described below.,

3 Subprosramme 551 s Development of intesrated transport

(a) Programme resources: RB -~ & 632,300
B ~ 5 50,000

(b) Reference

Mediun~Tern Plan 1920~1983 (4/33/6/Rev.1) Vol.IV,
part 26, paras. 181-194,

(e) Programme elements :




*
551.1. Integrated transport master plan

Output: in intergovernmental expert—group meeting for the
discussion of the master plan which is to provide the Governments of the ECVA
region with guidance as to an integrated transport system within the region,
and to increase their awareness of the necessary interrelationships between
their respective transport development programmes and the need for efficient
co-ordination at the earliest possible stage of their efforts in identification
and formulation of transport development projects and transport operations.

A master plan for the northern countries of the ECWA region was completed in
1978. Tield trips have been undertaken in the remaining ECWA countries and
the master plan for the whole region is expected to be completed by the end
of 1979.

Estimated work/ﬁonths required for 1980~1931

Regular budget Extrabudgetary resources

Professionals 30 —_—
General Service 20 —
Consultants —— ——
Travel $ 2,500 ——

Other ~ Meetings o-— 3 50,000
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551.2, Transport harmonization and standardization including application

of international and recional conventions

Qutput: A report on the need of ECWA countries to accede to
existing regional and international conventions pertaining to the various modes
of transport, incorporate them in their nationel laws, or implement them
through administrative instructions; and, assistance and backstopping in the

implementation of these conventions,

Estimated Eo;g{months required for 1980-1981

Lkezular budget Extrabudeetary resources

Professionsals 24 —
General Service 12 —
Consultants 1 —
Travel $ 1,500 —
Other — -
551 e 34 Survey of the needs for treining in specific fields of transport™™

Qutput: 4 report formulating proposals for the setting=up of
regional and subregional training institutes, or the upgrading of suitable
ones already in existence. It is expected that in the next biennium, an

intergovernmental meeting on the implementation of the proposals will be held.

Estimated work/mouths required for 1980-1981

Regular budoet Extrabudsetary resources

Professionals 13 ——
General Service 12) —
Consultants — —

Travel $ 3,000 -
Other - ——
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551.4.(&) Assistance in the development of national merchant marines and

promotion of multinational shipping enterprises:

(b) Use of waterways, coastal shipping, short—sea services and the
future of the dhow.

Qutputs: (1) report and recommendations on the various aspects
of the development of national and multinational merchant marines; (ii) a series
of studies on the use of waterways and transport thereon, coastal shipping,

short—~sea services and the future of the dhow.

Estimated work fionths required for 1980-1981

Regular budzet  Extrabudgetary resources

Professionals 26 -
General Service 12 e
Consultants 2 —
Travel & 2,500 -
Other —_— ——

551.5.(a) Feeder roads and rural transportation;

(b) Road transportation aspects of desert development in the

context of efforts to combat desertification

- OQuptputs: ’(i) a report comprising the inventory of feeder and
rural networks, their evaluation, and a framework for future development;
(ii) this output will consist of an input to the progfamme on efforts to
combat desertification in the form of co—-cperation, short papers on road

transportation aspects of desert development, o» as otherwise needed by that

programne,
Estimated work/months required for 1930-198%
Regular budret Extrabudgzetary resources
Professionals 24 —
Genagral Service 12 —
Consultants J— —
Travel $ 2,400 —

Other — ——
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551.6  Development and integration of railyay networks in the ECWA region

Qutput: The output of this programme eclement derives from the
section on railways in the integrated transport master plan, and consists of
& report on the further development and integration of national and subregional

railyway networks and the phasing cf individual projects,

Estimated work/months required for 1980-1981

Repular budgzet fxtrabudgetary resources

Professionals 12 —
General Scrvice 3 _—
Consultants — ——
Travel $ 1,500 —

Other —-— =




4. Subprogramme 5523 Development of Tourism

() Progremme resources: RS -- § 99,800

(b) Reference : Medium-Term Plan 19801983 (A/%3/6/Rev.1)Vol. IX
part 26, paras. 195-206.

(¢) Programme elements :

5521 Master plan for tourism in the northern ECWA region

Qutputs: A master plan for tourism in the northern ECWA region;
an intergovernmental expert-group meeting on the implementation of the master

plan in 1982,

Estimated work Amonths required for 1980-1931

Resular budoet Extrabudgetary resources

Professionals 24 24
General Service 24 24
Consultants —— —
Travel $ 3,000 -

Other — —

%
|
|
\
|
!
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B. Resources

5e Rstablished pests

The proposed staff establishment to implement the seven programme elements

under the two subprogrammes is composed of seven Prcfessional and four General

Service posts. It includes one P-4 and cne GS post transferred to the Commission

to undertake activities in the transport sector decentralized to it with effect

from 1 January 1979. Compared to the 1970-1979 level the proposed staff

establishment constitutes an incrcase with a D-1 pogt. The new staff resource

level is proposed to be deployed as follows:

Aetivities (six programme elements) under Subprogramme 551 "Development of
integrated transport" will absorbd the greater share of the total resources
available to the programme namely; one D-1, one P-5, three P-4 and one P-2/1.
With the addition of the D-1 post, the resources for this particular subprogramme
which after the intergovernmental meetin on transport integration to be held
in early 1980 (programme element 551+1.) will be deployed to study the various
nodes of transport in terms of preproject activities identified by the meeting.

The recently decentralized activity to the Commission ~ programme element 551 .4(b)

is incorporated under this subprogramme as an integral part, The increase in

staff requircments (D-1 post) is proposcd to be met through redeployment of the
existing D-1 post under the Social Development programme (UN-J-14-530) (Chief

of the Social Development and Human Settlements Division). The redeployment of

thig post to the Transport programme will become feasible in view of the merger
of the Social Development programme with the Population programme in one
orpenizational unit (Social Development and Population Division)

and the establishment of a Human Settlements Division. These structural and

organizational changes were recommended by the AMS (Report No. 2-1973) and will

be effected | January 1930. Since the present Population Division is already

administered by a D-1, the D-1 post in question under the Social Development
programme has become available,

Its redeployment to the Transport, Communications
and Taurism Division would not only allow the strengthening of this Division
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and thus beccme at par with all the other divisions in the secretariat, but

would enable the regularization of a situation under which the post of Chief

of the Division (P~5) has been temporarily borrowed from another programme.

The only original available P-5 post earmarked for the post of Chief of the

Division had to acoomncdate a staff member who, immediately after being

transfered from within the system at P-4 level, had been promoted to the P-5

level., The Chief of the Division and his post (P-5) were at that time on

secondment, the incumbent of the post was temporarily accommodated on vacant P-5 posts
available under other programmes. It is now considered opportune and timely

view of the organizational changes to be effectad to remedy this anomaly by the

proposed redeployment.

Pollowing the expected recrutment of a P-3 Professional in the area of
tourism (Subprogramme 552, activities in this sector will be developed during
the 1980-1981 programme period. The proposed resource level is therefore

maintained,

6. Consultants

A total of ¢ 14,700 is requested for short-term consultancies to implement
particular highly technical components of programme element 551.2. to study the
implications of different port tariffs and charges; of programme element 551 ¢4

to advise on the economics of setting up multinational shipping lines.

T Travel

A total of § 16,400 is requested for travel of staff members to implement
all seven programme elements. The travel pertains both to survey the

feasibility aspects of an integrated ‘ransport master plan and to identify

and consult with member States on potentials in the area of tourism.
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15. MANAGEMENT OF TECHENICAL CO-OPERATION ACTIVITIES

UN=-J=14~T790
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PROGRAMME MANNING TABLE

(PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS ) ~

Organizational Unit:ECONOMIC COMMISSION FOR WESTERN ASIA

Programme : MANAGEMENT OF TECHNICAL CO-OPERATION ACTIVITIES -~ 790
Regular budget Extrabudgetary sources Total

1978-1979 1980-1981 1978-1979 1980-1981 1078-1979 1980~1981

Professional
catezory

USG
ASG
D2
D—1
P-5 1 1 - - 1 1
P-4 - - - - - -
P-3 1 1 - - 1 1
P-2/1 - - 1 1 1 1

Total 2 2 1 1 3 3

Genral Service
category 2 2 1 i 3 3

Grand Total 4 4 2 2 6 6
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MANAGEMENT OF TECHNICAL CO-~OPERATION ACTIVITIES — UN—J—14~790

As Programme

1e The proposed programme anticipates a considerable increase and broadening
of technical co—operation functions during the period 1980~1931. Although it is
still too early at this time to substantiate the proportionate increase that
would be required in the regular budget by 1981, at least two posts will be
added in 1979 from extrabudgetary resources, to help cope with the workload.

The estimates shown here are conservativn in order to avoid requesting budget
resources which would not be utilized if the expected extrabudgetary projects
did not fully materialize. It is expected that future amendments to the budget
will be necessary to update the requirements of this organizational element as
its activities gain greater momentum, ILikewise, it is anticipated that it will

grow from a Unit to a higher organizational level,

2, By the end of 1979, this programme will manage:
(i) 12 Regional advisers;

(1i) Projects decentralized to ECWA: The Technical Co-operation Unit is
given responsibility for the management of all projects decentralized to ECWA
from extrabudgetary resources. The following projects have been identified
as falling into that category (those that have been intitiated and/or which fimm

commitments have already been obtained are indicated by an asterisk):

~ The Arab Planning Institute, Kuwait (RAB—77—002).

arab Urban Development Institute, Riyadh, Saudi iArabia,

*
The Arab Institute for Training and Research in Statistics,
Baghdad, Irag (RAB-73-003).

The Assistance to the Council of .irab Bconomic Unity (CAEU)
(RAB~71-292).
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B. Resources

3, Under the regular budget, two Professional and two General Service posts

available under the 1978-1979 programme budget are maintained.

One Professional and one General Service post will be financed from

|
|
‘ extrabudgetary resources.
|
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16, TRANSNATIONAL CORPORATIONS

UN-J~09-498
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PROGRAMME MANNING T.BLE

( PROFESSIONAL AND GENERAL SERVICE POST REQUIREMENTS )

Organizational Unit:  ECONOMIC COMMISSION FOR WESTERN ASIA

Programme +  TRANSNATIONAL CORPORATIONS -~ 498
Rerular budget Extrabudgetary sources Total

1978-1979 198041981 1978-1979 1980-1981 1978-1979 1980-1981

Professional
category

USG
ASG
D-2
D-1
P-5 1 1 1 1
P-4 1 1 1 1
P-3 - - - -
P-2/1 - - - -

Total 2 2 2 2

General Service
category 1 1 1 1

Grand Total 3 3 3 3
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TRANSNATIONAL CORPORATIONS ~ UN~J-09-495

A, Programme
1 The programme is carried out by the joint CTC/ECWA Unit on Transnational
Corporations within the Development Planning Division. It is a part of the
Centre's subprogramme 5 on Regional Activities. It consists of five programme

elements and the related outputs planned for the biennium are as follows:

2, 'Subprogramme: Transnational corporations in the ECWA region

(2) Programme resources: *

(b) Reference : Medium~Term Plan 1980-1983 (4/33/6), part 25,
paras, 44~64,

(¢) Programme elements

498.1. Comprehensive information system

Qutputs: Reports will be issued on: (i) a survey of
implementation of laws and regulations pertaining to TNCs to be completed in
1980; (ii) trends in investment by TNCs to be completed in 1981; and

(iii) support services will be carried out relating to the CTIC's projects.

v s required for 1980-~1981

Resular budget Extrabudgetary resources

Professionals 24 —
General Service 12 —
Consultants 6 —
Travel S 16,000 —_—
Other ' O —

* The budget for this programme is prepared by the UN Centre for
Transnational Corporations, At the time of preparation of this document,
no figures were yet available for this programme.

A g Ao T o e s e
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498,2 Transnational corporations in oil and mineral industry”

Outputs: Since the oil industry continues to remain as the most
important industry in the region, a sequel to the study on the operations of
0il transnational corporations in the region carried out in 1978-1979 will be
undertaken, The member countries of the region have also adopted special

measures to encourage mineral exploration activities.

Since the study of 1970-1979 is expected to cover production, marketing
and distribution aspects of the oil industry, the next study would concentrate
on technology and management dependence in the oil and mineral industry. A4

report will be issued in 1981, Element includes also regional advisory services.

Estimated work/bonthg required for 1930-1981

Regular budget  Extrabudgetary resources

Professionals 12 —
General Service 6 —
Consultants 2 —
Travel o 3,000 —
Other — ——

498,.3, Transnational corporations and financial sector

Output: 4 study will be issued on the operations of transnational
banks in Western Asia with specific reference tolebanon and Bahrain, It will
be completed in 1930. The study will cover the scope and nature of TNCs!
activities, impact on financial flows to and from the region. The TNBs'! role
in developing the money and capital merkets in the region and their contribution
to the implementation of economic and social development programmes of the
countries concerned will be specifi- ally examined. Element includes also

regional advisory services.

Estimated work/months reguired for 19380-1981

Regulsr budget Extrabudgetary resources

Professionals 12 -
General Service 5 . —
Consultants 2 — 3
Travel 3 34000 —_—
Other — —




B. Resources

3. Established posts

Given the crucial role of transnational corporations in the development of
the economies of the region and the fact that the United Nations, through various
resolutions, has attached considerable importance to the issues related to
transnational corporations, the activities envisaged under the subprogramme
represent a minimum set of activities for a meaningful impact to be achieved

in the region,

The work of CTC/ECWA Joint Unit has been seriously constrained by the very
little resources (two Professional and one General Service posts) allocated for
the current biennium. The proposed establishment, the seme ag in the previous
biennium, constitutes the very minimum to give the necessary impulse to this

programme.

4. Emperts and consultants

Consultants! services from the regular budget are needed to undertake
8 part of the research on programme element 498.,2, on technical and management
contracts in the o0il industry and relating to programme element 498.3. to carry

out & study on practices of transnational corporations in the financial sector.

5. Iravel

Officdal travel requirements during the 1980-1981 biennium amount to
3 23,000 compared with an allotment of & 16,300 in the biennium 1978~1979. The
difference is meant to cover the anticipated travel of three staff members compared
with two in the preceding biennium. The requested funds are intended to finance
missions to selected countries to supplement the desk research under &1l the
five programme elements, In addition, the smount requested includes $ 4,000
annually for two annual trips to the Centre on Transnational Corporations, Travel
to CTC is necessary for the joint Unit to function effectively in carrying out
its co-ordinating tasks in connexion with the CTC!'s work programme, to keep

abpeast with the work of the Centre and to attend various meetings in the area

of transnational corporations,




