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(How to reduce the costs of port users and:) eLwsall el G LSSl Gaakas LaS -
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How to insure that the port is at least as well off financially after the transfer as it expected to be
without the transfer.

Ll g Uaall a0 Baly sblaeg adluo
BENEFITS

IMPROVING MANAGEMENT

- Labour negotiations removed from political arena;

- Political/bureaucratic limits on operations eliminated,

- Sufficient compensation provided to attract good managers;
- Incentives provided in the form of promotion and bonuses;
- More efficient and cost-effective maintenance;

- Increased industrial management expertise;

- Market-oriented pricing introduced.

REDUCING PORT LIABILITIES

- Responsibility for safety of cargo;
- Responsibility for safety and health of labour;
- Responsibility for damage to structures.

1(——-1’r—°—J‘

91 egap, 646 / PIHS‘/ DATCNU
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PROMOTING THE PORT

- Marketing responsibility transferred to partners;
- Long-term investment in the port encouraged.

REDUCING BUSINESS RISK

- Private-sector equity participation encouraged;
- Long-term contracts signed;
- Risk shared with private sector.

RISKS

- Establishment of a private monopoly;
- Priority given to corporate goals over public service objectives;
- Loss of control of port infrastructure development.
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