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Hardware Cost

y2 o y3 o 4y
Total R 290000 70000 40000 108000 25000
Servers 55000 10000 5000 5000 5000
Workstations 200000 50000 30000 100000 20000
Printers 35000 10000 5000 3000
Communications Cost
e Remy Yy 2 y3 iy ys
Total ~ 150000 15000 13000 7000 3000
Switches 30000 1000 3000 2000 2000
Hubs 20000 2000 4000 4000
Modems 10000 5000 4000 1000
Cables 50000 3000
PABX 30000 2000 1000 1000
Sockets and Connectors 10000 2000 1000
Software Cost
Sl temiic o v SOY250 Y3 oA Y5
Total B 145000 57500 37000 17000 17000
Operating Systems 10000 2000 2000 2000 2000
Data Bases 30000 3000 3000 3000 3000
Office Software 5000 2500 2000 2000 2000
Application Software 100000 50000 30000 10000 10000
Maintenance Cost

tem o0 w1 1 y2 y3 y4 on0y5
Total 15000 15000 14400 15200 15300
Servers 1000 1000 1200 1200 1200
Workstations 2000 2000 2000 2300 2300
Printers 5000 5000 5000 5500 5600
Communication Equipment 3000 3000 3000 3000 3000
UPS's 1000 1000 1200 1200 1200
Software 3000 3000 2000 2000 2000

vy
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Bill of Quantities

Project Number:
Bidder Name:

Date:

Item

Item Name and Description

Unit

Quantity

Unit Price

Total Price

Total

A3
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Offers Comparison and Selection ( Best Cost/ Performance Ratio)

)

Weights Offert Offerz Offer3 Offerd Offers Offers
Structured Numberin, Parameters w Wr L wrM c WrM - c Wr'™m c M Wr'M c M wr'M (o] wWr'M [
1 Hardware 25 100000 120000 110000 99000 102000 11000
11 Server 50 125 9 1125 8 100 8 100 7 87.5 9 1125 7 875
12 Workstation 35 8.75 8 70 9 78.75 9 78.75 8 70 7 61.25 8 70
13 Printer 15 375 9 33.75 7 26.25 7 26.25 9 33.75 7 26.25 9 33.75
2 Communications 15 30000 32000 30000 23000 30000 33000
21 Switches 30 45 7 315 10 45 6 27 9 405 8 36 6 27
22 Hubs 15 225 6 135 8 18 9 20.25 9 20.25 8 18 8 i8
23 Patchpanels 5 0.75 9 6.75 9 6.75 8 6 9 6.75 9 6.75 9 6.75
24 Network 25 3.75 6 225 7 26.25 8 30 7 26.25 9 33.75 6 225
25 Backbone 25 3.75 8 30 8 30 9 33.75 7 26.25 7 26.25 9 3375
3 Software 30 20000 17900 22000 21000 19000 23000
31 Operating System 30 9 8 72 9 81 7 63 6 54 7 63 9 81
32 Database 40 12 9 108 7 84 8 96 8 96 7 84 9 108
33 Archiving 30 9 6 54 8 72 8 72 5 45 9 81 9 81
4 Applications 30 230000 250000 230000 220000 221000 209000
41 App1 40 12 9 108 9 108 9 108 8 96 7 84 8 96
42 App2 35 10.5 7 735 8 84 9 94.5 7 735 7 735 8 84
43 App3 25 75 8 60 7 525 9 67.5 7 52.5 9 67.5 7 525
Total 796 380000 812.5 419900 823 392000 728.25 363000 773.75 372000 801.75 276000
out of 1000 905

PR

Relative Cost
e

R

1000

Yo



P C P/IC

Offer1 796 905 880
Offer2 813 1000 813
Offer3 823 934 882
Offer4 728 - 864 842
Offer5 774 886 873
Offer6 802 657 1220

Offers Comparison

1500

e

1000

500

Offer1 Offer2 Offer3 Offer4 Offer5 Offeré

Offers sorted according to P/C score
P

Offer6 nee 802 i
Offer3 » LR 823
Offort . a0 A
Offer5
Offerd
Offer2

1




Support Cost

oyl Y2y YA _y5 e
Total 185000 145000 110000 85000 75000
Hardware 60000 30000 15000 5000 5000
Communication 20000 10000 10000 5000 5000
Basic Software 5000 5000 5000 5000 5000
Application Software 60000 60000 40000 30000 30000
Management 40000 40000 40000 40000 30000
Training Cost
altemy vl Y20 .,.';y3> Gy iy B
Total B 50000 40000 3300 23000 23000
Operating 10000 10000 3000 3000 3000
Programming 40000 30000 30000 20000 20000
Management
Communications
Applications
Analysis and Design
Other Cost

; covltemy ltem oyl y2 i nyd iihya
Total 150000 11000 11000 12000 13000
Building 100000 5000 5000 6000 6000
Furniture
Electrical
Mechanical
Environmental 50000 6000 6000 6000 7000

Restructuring

A%
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Benefits

( Case 1) With indirect benefit

Item y1 y2 y3 y4 y5
Total 600000 520000 650000 1130000 1630000
Direct 100000 10000 20000 200000 300000
Acc Direct 100000 110000 130000 330000 630000
Indirect 200000 100000 100000 100000 100000
Acc Indirect 200000 300000 400000 500000 600000

Accummulated Benefit
Acc Indirect .
Acc Direct
49%

51%

YA




Benefits

( Case 2) No indirect benefit

Iitem y1 y2 y3 y4 y5
Total 200000 120000 150000 530000 930000
Direct 100000 10000 20000 200000 300000
Acc Direct 100000 110000 130000 330000 630000
Indirect
Acc Indirect 0 0 0 0 0

Acc Indirect
0%

Acc Direct
100%

Al

Accummulated Benefit



S

Cost/ Benefit

( Case 1) With indirect benefit

tem’

Cost/ Benefit
Yearly Cost
Accummulated Cost
Yearly Benefit

Accummulated Benefit

' y2 y3
-385000 -218500 173100
985000 353500 258400
985000 1338500 1596900
600000 520000 650000
600000 1120000 1770000

267200
1864100
1130000
2900000

1035900

2494600 |iRR

171300
2035400
1630000
4530000

5000000 -

4000000

3000000

2000000

cost and benefit

1000000

-1000000

Accummulated Cost/ Benefit Over 5 Years

]




Cost/ Benefit ( Case 2) No indirect benefit

Cost/ Benefit ~785000 -1018500 -1126900 -864100
Yearly Cost 985000 353500 258400 267200 171300
Accummulated Cost 985000 1338500 1596900 1864100 2035400
Yearly Benefit 200000 120000 150000 530000 930000
Accummulated Benefit 200000 320000 470000 1000000 193000ﬂ

2500000

2000000

1500000

1000000

500000

cost and benefit

-500000 -

-1000000 -

| 1500000 - .
| -

&)
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