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Introduction

I visited Amman from 19/1/1986 to 23/1/1986, in connection with
the request,of the Ministry of Occupied Territories Affairs of the Hashemite
Kingdom of Jordan, for my services related to evaluation of industrial
projects (Minister's letter of 15/1/1986 and Chief of Prograume Plamming
and Co-ordination Unit letter of 16/1/1986 enclosed).

I met H.E. Dr., Tahir Kanaan, the Minister of Qccupied Territories Affairs,
and discussed with him the scope and terms of reference of my mission.
Similar discussion, was held with H.E. Dr. Ahmad Katanani, the Deputy Minister.
In both discussions, one of the Ministry's staff, either Mr. Mahmoud Tayem

or Mr. Salah Tayem was present.

The scope of my services, as spelled out, confined to evaluation of
industrial projects in the West Bank and Gaza Strip. Vast number of
applications have been flowing in to the Ministry, from the existing and/or
planned industrial projects in the West Bank and Gaza Strip, seeking for
assistance. In order to attend to it methodically, the Ministry intends to
exanine these applications objectively, identifying priority areas as well.

It is within this context that my services have been requested.

During iy stay in Amuwan, I have evaluated (22) projects, which were
selected at random from the applicants in the Ministry. The result is

summarized in a table enclosed (Addendum 1).

Due to large number of applications and due to incompleteness of almost
all, and in order to streamline the mechanism of evaluation and priorities,
I have designed two types of forms to be used for this purpose. Simplicity
and the difficult operating conditions in West Bank and Gaza Strip have been

taken into consideration in designing these forms.



Form No.,1 is related to necessary information required for each
project to be evaluated., While form ¥o.2 outlines the procedure and results

of evaluation based on a set of criteria to be followed.

At the end of my mission, I submitted a memo (enclosed) to H.E. Dr. Tahir
Kanaan, outlining my findings and suggesting the course of action to be
fecllowed. It was agreed that the Ministry staff should attend imiediately,
on completing the information required for each project in accordance to
form No.1. 1In order to expedite this phase of work, it was suggested that
Ministry staff should conduct field wissions to West Bank and Gaza Strip.

The evaluation exercise to be commenced in accordance to form No.2, upon
the completion of information for each project. This may be carried out also
by the staff of the Ministry vnder my supervision for a liuited period of

time,

Since the Directorate of Industry of the Ministry of Industry and Trade
is involved in licensing the industrial projects in West Bank, therefore a
copy of my memo together with enclosures, was handed to Dr. Akram Karmoul,
Director of Industry, in accordance to advice of H.E. the Minister of Qccupied
Territories. The contents of the memo and forms were discussed with Dr. Akram

Karmoul and an agreement was reached with some minor additions.

Mr. Adnan Rauf, the Resident Representative of UNDP was also briefed on

my mission and my recommendations,
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16 January 1986

Mr. L. Abdunnur,
Chief,
Technical Co-operation Unit L
i
R. Abu El-Haj, Chief, : i
Programme Planning and Co-ordiaation Unit

Request of Ministry of Occupied Terriorities, Jordan, for Services of
Mr. N. Kassab, Regional Advisor.

-t

The H.E. Dr. Tahir Kanaan, requested over the telephone the services
of an ESCWA Regional Advisor in the field of field of Industry to evaluate
Industrial Projects, considered by the Ministry of Occupied Terriorities.
The services of the Regional Advisor is requested for five days, effective
in the course of next week. Mr. N. Kassab may undertake this mission.

Please arrange for his travel.

cc: Mr. M. S. Nabulsi
Mr. K. Jabhar
v 'Mr. N. Kassab.
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