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INTRODUCTfON

1. In accordance with its terms of reference, the Advisory Coffinittee on

Adninistrative and Budgetary Questions has examined the afulinistrative budgets 01'

budget estimates for 19@ of the following speciafized agencies, whose agreements

with the United Nations provide for transnittal of their budgets for review by the

GeneraL AsserfuIy: International Labour Organisation (I1O), tr'ood and Agriculture

organization of the united Nations (FRO), UnlteO Nations Educational, scientific
and Cultu:ral organization (UNESCO), International- Civil Aviation organization

(fceo;, Universal Postal Union (UPU), world Eealth Organization (I^lHo),

International Te Ie coullD.uni c at io n Union (ITU), World Meteolological organization

(m{o) and fnter-Governmental Maritime Consultative Organi'zation (fUCO)' The

Colrmittee has aIBo examined the administrati're budget for Ip6B of the Tnternational

Atomic Energy ggency (fAuA), which has been transmitted in accordance with

artj-c1e XVI, paragraph 1, af the relatlonship agreement between the agency and the

United Nations. The review has not covered the budgets of the International Bank

for Reconstruction and Development (rem) ano the Tnternational Monetary I'und (IMF)'

whoseagleenentsfi-iththeUnitedNationsdonotprovideforthetransrnittalof
their budgets for exanination by the General Assenbly'

2. The Advisory Cor0mi-ttee would like to extend its thanks to the executive heads

of the agencies I,Jho came i-n person or sent their representatives in connexion with

the considet:a,tion by the Conmittee of the adninistrative budgets of the agencies'

Their a.ssj-stance has been of great value in accolding the conrmittee a better insight

into the probl-ems facing the agencies concerned'

]f'TheAd'visoTyCormlttee'sana\rsisofandcotruttentsontheadministrativebudgets
of the agencies listed in paragraph l are given in sections I and II of the present

report. The Camnittee's corynents on general co-ordination natters are to be

found in a separate report (a/69fo) in treepi-ng with the view expressed by the

Conmj-ttee in paragraph ? of its fourteenth report to the General Assenbly at the

twenty-first sessj-on, that the submission of separate reports on generaL

co-ordination matters and on administrative budgets night facllitate examination of

these questions by the member States.S/

l/ Offlcial Records of the '- ag;nda-lten' ?9, document A/6522. / ...
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l+. Section I of the present leport coNains six comparative tables showing:

(f) The levels of the budgets of the '/arious agencies for $68 and the

corresponding figures for the five previous years;

1,2) The numb er: of establlshed posts fot I)66, L9Q and' f96B;

O) The budgetary provisions for special projects and activities for the same

three years I
(t+) The working capitar funds in I!68;
(r) The r!68 scales of assessment for the united Nations and the specialized

agenc ie s ;
(6) The collection of contributions at ,O June and JO Septemb er: L)66 and 195? '

J. Section fI consists of ten chapters sunnarizing the 1!68 budgets cf the

individual agencles' together wlth the Advisory Cornmj-ttee's connents on specific
points which arose during the examination of those budgets'
6. The General Assenbly will presunably wish, as in previous years' to refer to

the organizatlons concerned the observatj-ons of the Advisory Conmittee on their
administrative budgets and the records of the discussion thereon in the Assenbly'

ft may also wish to request the Se cretary-General to refer to the executive heads'

through the consultative machinery of the Administrative committee on co-ordinatlon
(CCC), any rratters arising out of the report or the related discussion in the

I'ifth Comitt€e which call for their attention'
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I. ADMINfSTRATIVE BL'DGETS OI' TI{X AGENCIES

A. General budgetary trends

7. The gross totals of the budgets or budget estimates covering the regulal
activitj-es of the United Nations fami Iy af organizations wil-l arount to

approximately $rJ5.5 mi:-ri-on in p6B, as cor0pared ldth $lo? nillion in 1967 ' In
addition Member Goverlments are urged to contribute to a mrmber of vo luntary
prograrnmes - the United Naliions Development Prograrrme (umf), the United Nations

Capitat Development trund, the United Nations Children's Fund (UNICEF), the United

Nations High Comrj-ssioner for Refugees (UtmCn), the United Nations Relief and. Works

Agency for Palestine Refugees in the Near East (UNRWA), the World Food Prograuae an'l

the United Nations Institute for Training and Research (Wffnn), and also to

several trust funds and specj-al accounts.
B. The suui total of the p6B budgets for regular activities j-s B'52 per cent

higher than the comparabfe figure for !)6'1 , as against an IL'& per cent increase

in L967 over I!66.

B. Comparative ta'b Ie s

(a) Amount of estimates or approved budgets

g. The gross totals of the f!68 budgets or budget estimates of the specialized

agencies, the IAEA and the Unj.ted Nations, together with the appropriations for I95?

and the actual expenditure figures for Lg61' Lg6\, 1965 and $65, are given in the

folloving table:
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10. The fp68 total for the nine specialized agencies and IAFjA amounts to aho6t
$192 nillion, which is nearly $I4 nitlion, oT 7.75 per cent, above the
I!61 appropria,tions in the amount of $I?B mill-lon. An indication of the main
factors responsible for the increases (or decreases) in ttre 1p6B luagets of
individual agencles, as compared wil-:h 1967, are given in section II of the present
report ,

Il. As regards the United Nations, the initial estimates for tp@, at
approximately $f41.5 million, aLe some $te mittion, or 9.58 per cent, above the
I!5J appropriatj.ons of approxlnately $t29 niltion. The Advisory Cornmittee's
connents thereon are contained in its first report to the General Assembly at itsc/current session.r
!2. A comparison between the Ip6B total fo1. bhe United Nations and the agencies
and actuaL expenses fn L966 indicates an increase of 2l.Il per cent. The increase
for the agencj-es alone amounts to 22.1+0 per cent.

(b) Established posts

L1. The nunber of established posts authorized or requested under the regular
budgets for the thr€e years L966, f967 and 1!58 is given bel-ow:

fb1d. r Tr,renty-second Session, Supplement No. 7 6/6707 and corr.l-J).2l
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Tabfe 2

Increase
@- 68

Number Per cent

Increase
IOA7_1CArl

Number Per centorsanization

1rc
2,LTr
r crR

557
7a

2,6c,8
l+06

r rQA

2 ,?LL
I, o)L

cAc

79
) 'lqa

t Lo)r
't 66,6

562

94
- aO/'\

\13
L66
84

784

7L

r4B

5

19

t?
'72

AoR

'r o16

6.t6
LO.71

9.7'
.90

r0 .4,
A 4..

10.7r
Io.or
10 . t_I

9.5'
L\.12

8.71
,9L

L8.99
? l,r

2.OL
DA '7)
1A 4,7

lt '7 tr.

6.9)

tq1
'1 5

4(]1

525

T'AO

UNESCO!/

ICAO
IIDTI

I,,]HO

ITU

I,IMO

IMCO .

IAEA

Sub- botal

r27 L3L

72 72

7r2 729

'I 5

9'
l1
n5

12

55

agencies . 
- ,91199

United Nation# Z,oSO

o Ato 16 DCfT

"7 s8r-\ A r.)6

il In a.ddition ta these 11224 established posts, there are 19 nanual worker posts,
'r'rn *--+- ir 'r^yar^h ^ffices and offLces or fuII-Li-rne national correspondentsr,rv puo !o
(59 of wnicfr are equivalent to professiona.l category.and above), and 4 reserve
posts for officials seconded to other organizations (tl9 posts in all)' Tf
these additional posts are taken into account, the net lncrease in the number

- of posts approved for 1!68 as conpared with 196? becomes J4'
Excluding building maintenance posts .
lncludes manual r,rorker and l-ocal Fosts.
Includes manual worker and Local posts. The I!68 figure reflects the
Secretary-General t s initial estime,tes for the year.

YI

9J
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(c) Speciat projects and acjivities
f4, The provisions in the several budgets or budget estimates for special projects
and activities are as follows:

L966

$

1oF,.7

$

l96€

ICAO

UPU

IilH0

ITU
WMO

IMCO

IAEA

rto ?,)z:.r&Jo/
I'AO

u.!{I-D (,v

a/ fne 1966 figure is not full-y comparable with.the figures foT L967 and p6B,
since the latter have been calculated on a new basis following a change in
budgetary presentation introduced in t]ne 1967 bridget.

(a) workins capital funds

L5. In paragraphs 2T -\2 of its report on general co-ordination matters (l/59tO) '
the Advisory Corffnittee has reviewed the position 

",r-ith 
TeSard to the working capital

funds of the United Nations fanify of organizations. The amounts approved or

proposed for tlle working capital funds in relatlon to the 1!68 budget estimates and,

where appropriate, the estimates or appropriations for the financiaL periods

together with percentages, are shown in the follorting tabl-e:

1,4B2,Boo

7 rd+8,9o8
6\0,277
r'r r n^q

6 tr 6 Eho

65r,1\6
7\1_,685

2 ,12O ,AQO

2,O95,\5O
\j6,BP1

8,677 ,9\B
45,ooo

c't< c6)t

7 ,22\ rr5]
449,490

)-,291 ,2r'

z,\97 ,ooo

2,2)\,55O
r,609,5oo
8,998,761

45,ooo
2L9,175

B roo4rt2r
qoA Llt
7\6,@o

z,a>>,>w
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Tab le 4

5,2g8pOOV

Soo rooo4

^ "/1r, ur7,oo0z

I'AO

UNESCO

ICAO

Uzu

vlHO

ITU

wl40

IMCO

IAEA

29,081,480

34,Ot4,LAQ
1\,Jz\,aLt+
T,096,5L7
r,5L+5 ,95,B

6a,6!6,128
7 ,1at,55O
2 AAL Lh4

966,1+?t

{st .,zc c..a

6R t(A znc
2t ?A? rPA

(4)
Working

capital- fund

4, 5oo ,ooo
J,Boo ,ooo

s/
B,oo8,oco

9J
\7t,7\o
I50 ,000

2 r0oo ,000
\o,ooo ,ooo

\)J
PFr?r'r+'-ne.'f
..--"-.:..-----i-i.l-

co lulltr [+J
co luxon (2)

t8.22
L1.22

1I.00
LL.27

12.79

Lo. ))
'1 6 qt

28.24

( F,\

Percentage of.-.-....-=-f,/.,.i-
co Iwnn ( +,

f^ ^^l,rnh I<l

6.66

7FI

i+.0o

'7 1)-L

urr .t\t,6:rg,yo!

( 1) (2) \))
Gross estilnetes or

Agency Gross budAet appropriations for
e stirate s

e/ r'eo L9@-t969t UNESCO r96?-t!68; rcAO L966-T9(8, !il{o 1968-19?r; rMCo r96}-Lg6g.
Noninal level at r^rhich the fund ould stand if all- arnounts payab Ie into it by
meober States were paid, and if the amounts withdrawn tenporarily from the fund
were fully restored to it, Estimated cash level of the fund on 1 January I!68
rill be $1,6f6,000 (U.41 per cent of the gross budget estinates ior thal year).
The present Level of the fund is $806,800, the extra $6,800 representing the
equltj-es of States that have been assessed since the fifteenth session of the
Assembly held in 1955.
fn the case of UPU, the working expenses of the International Bureau are advanced
by the Swiss Government, Such advances must be repaid at the earliest possible
date and any suns outstanding on JI Dece!0ber of the year of account carry
interest as from that date at 5 per cent per annun. In ITU, the annual
cont"ibutions for the budget are payab Ie in advance and any suns outstanding on
1 January of the year of account carry interest as from that date at J per cent
for the flrst six nonths and 6 per cent thereafter.
The Executive Conroittee of WMO has been authorizea (i) to incur addltional
expenditures not exceeding a further total amourt of $L00r0o0r which raay be
agreed by nembels, ana (ii) to exceed the roaxirnum expenditure in respect of
increases in staff salaries and allowances as effected by the Unj_ted Nations
where these increases cannot be met bv economies"
InitiaL estimates.

9J

:J
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(f) collection of contributions

}7. The folLowing table shows, in respect of
contributions to the regular budget collected
with the total of contributions outstandlng at

Tab Ie 6

'tc66 ara ta63 {:he nerce''+^-^ ^a- r-- _:r ',d,tstr ui.

at l0 June and t0 Septenlber, together
the latter date:

Percentage of cur] ent year'sffi
J0 Juneryeo.ft JO Septemberw_-w

Total of all contributions

-

ouLstandjns at Jo Septenb€ r(r@)
lyoo

I uii do rrars /
L967

(us i-orrars )

Irc
I'AO .
UNESCO

ICAO

TTPTT

trfilO

ITU

I,11'40 .

IMCO

lAEA

United

44,21

Qt.)t-
qt 27

54.4r

>r.90
72.)B
tt.og
26.Pa

53.o7
4l.Be

50,00

,\.?,
)+o .46
87.41

56.27

71.o8
2a.Ya
?9.r2

TB.B,1

68.rc
B,.T*
7D Az,

6L.)+1

78.2t
Bo,12

71.34
76.'jB
68.78

7L.77

12.OV
7B.oo
68.jo
Ba.T2

92.L'
74.11
?8. l-l+

69.Lo

5).?r

6J88,376
T ,6\7 ,57o 

^ |t tILz tcz2t
2,OO5,4lB

\75,9n
ro,L76,\37 

^ |9Lr,\65:J
6,56,9Bj

3!,1fi
1,2r8,ggg

5\,6w 
'l+27

9,LOL,B2\
,,795,2O7

l-L r Oq'l 22O

L,7r7 ,99\
4tB,979

9,5L9,866 ,
r,2L1,62091

66L,L59
29\,728

3,177,9\\
67 ,o98,6i6

3

il
:J

r'i onr^as l"el e l-.e

I'i r:,)T6c rtrlq+F

l'igures include

to 0lenn]-um lyo) - _Lyoo,

to Drennaum I9or - Iyoo.
interest charged on overdue payments not yet settled.
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AGENCIESII. DETAILED COMMENTS ON THE I95B BUIGETS OF TI]E

A. InternationaL Labour OrEanisation

Personnel serviees
eahaF' I ca?\ri 

^aa

Special projects and activitie s

Appro- t
priationsr

$

Other budgetary provisions 870,60
'ao ,)?) , rt)
< De'A 1cq

_Bl+l+,602

L9,29',096
)' D61 o'7o

t .106 h6o

n,712,)89
\,11\,762
2 ,21\,550
L,779,779

29,oBI,l+Bo

, ,4oo ,ooo

'total ( lyoss./
Less: Income from staff assessment (estj.mated)

other revenueV BI+5r-189

Totat (net) 2\,Bj6,o9L

g/ nxcluding supplementary authorizations. These may be financed up to the amount
of $208,945 by withdrawals from the working capital fund, to the extent that
savings are not avai lab Ie within part I of the budget and after exhaustion of
the budgetary credit for unforeseen expenditure.

b/ Consists of estinated receipts frorn the UNDP/TA special account.

IB. The Advisory Cornmittee had the benefi-t of discussing the I!68 budget of the

ItO and related matters with the Director-General of the lnternational Labour

Organisation and hi"s representative.

Sunrnaly ana,l...,.s i s of the budget

l-9. The gross erpenditure budget for l!68, as adopted by the International Labour

Conference in June 195?, exceeds the original gross appropriations tor 1967 by

$2r558rJ55, or 9.65 per cent. This increase may be broken dor{n as follows:

$

Personnel services . I t\17 1291

General- se?vices T? t783
Special proiects and actj-vities . . . I19 tLOO

Other budgetary provisions 9Q9 'U9
TotaL increase ( gross ) , qqA lqq

Fer cent
7.45
1.?r
6.6t+

lOl+ . Lr':/
--:y,a>

9l see paragrapn ,o oerow.



Al69l-r
ll'nq.|.1sn
Pale r8

20, The Advisory Connittee noted that the estimates for 1p68, as originatly
submitted by the Director -General to the Financ:Lal and Adnlni-strative Corunittee of
IIO's Governing Body, exceeded the figure as finally adopted by a.n amount of
$4t8,a87 net.
2l.. Calculated on a net basis, the 1968 budget amounts to $24,816,09I, which
represents an increase ot $2,161 ,695, or lO.! pt:r cent, over the net budget
approved for 1967 in the amount of $22,\72,398, The net increase can be
apportioned as follows:

Increases in
Net increase

activities

prices and costs .

j-n prograromes and

$
1 1.? E7|. t,J-t=|,)I+

Per cent
5.42

2,\LEhr 85"
Otherincreases... 69\,e6Z 1.oeil

Total t z4z 6U-1

y' see paragraph to b e low,

2?. The IIO prograrnne and budget for 1!58 follows the general lines of the form
7lof presentation introduced last year,z which is designed to give a picture of the

prograrmes to be implemented and to sholr allocations of staff tj-me and dollar
resources to them. The proposals for programmes of nork are the product of the
j-nternal progrartrne planning and control machineyy set up in :-965 as part of the
reorganization of the Internatj-onal- Labour 0ffice. . trvaluatj-on procedures and the

llanning of field activities will be incorporated into the system at a later date.
Procedures for progress reporting and for making necessary changes in plans during
the implementation of progra.rnmes were introduced during the planning cycl-e in
which the p6B proposals were formulated.
21. The AdvisoTy Connittee understands that prelirninary infornation regarding the
lp6p progranrne had been subnitted to the coveyning tsody in the spring of 1967, and

that at its November I!61 session the Governing Body wouLd resume consideration
of the question of a biennial budget cycle.

Twenty-first Session, Annexes, agenda irt:en'l), document A/6522,

ro.52

4-66.
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2l+. In terms of prograrnrne prioriti-es emphasis tn 1968 wiff continue to be pl-aced. on

training, including vocational training (rrhich renains tbe largest singJ-e technical
progranrne ) and nanagement training. Othe" major sectors include enployment

creation, incomes, and the building up of viable institutions in different sectL,rs

of society; ind.ustrialization and rural developrnent are emphasized. in several
progranme axeas.

Regignal- and area offices

25. The Advisbry Connittee noted" that the largest increase in progranmes and

activities occu.rs in the management of fiel-d progranmes ($135,299), which reflects
the emphasis being p]-aced on greater decentralization of fIO activities. The

Coumittee was informed that this process hes involved an increase in the level of
staff and other resources required for offices away from headquarters r together
with a slight increase in resources at Geneva requireal to handl-e the growi-ng

vofume of cormunications with the field. The totaf increase in expenditure for the
field services as a whole wilf amount to $45oroo0, or IO.5 per cent, as ecmpared

with 1967.
26. tr'ield programmes are managed by the Field Departnent of ILO, which comprises

the Technical Co-operation Branch at headquarters, four regional branches (for
Africa, the Americas, Asia and the Middl-e East) and a small-er sectlon for Europe.

Three of the regional branches are a].read,y headed. by regional co-ord.inators
stationed in their respective reglons. The Cosmittee understands that the existing
network of ItrO external offices is gradually being replaced. The new system in each

region will consist of a regiona]- office, headed by the regional co-ordinator, and

of area offices (each responsibl-e for a smafl-er geographical area than previously
covered by the IIO field offices), to te suppl-emented at a later date, if sufficient
resources are availab.l-e, by the appointment of IIO country representatives ' Since

l- March L967, ILO advisers and technical- experts in the field have been reporting
to the regional co-ordinator instead of to head-quarters as in t?re past. Plans are

bei-ng d.eveloped. for the tTansfer of nore technical staff from head.quarters to the

field units. Ihe Consittee has been informed that the IIO is seeking, in lts
decentralization plans, to rnake rnaxlmum use of the offices of UNDP Resident

Representatives and, 'wherever possible, to locate ILO offices in conmon United
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Nations premises in ord.er to avoid. duplication of facilities; the Conmittee
.nrelcornes this approach. It is estimated that the resourees which wiU be

avaifabfe in f!68 for technical co-operation activities from the IIO regular
prografine, ttNDP and trust funds and other special progranmes 'will amount to
approximate-Ly $aO rnil:-lon. The f!68 budget provides, Jnder "General Management",
for the appointment of a Deputy Director-General to take charge of the liefC

)J/
DePartnient.-:/

Personnel seTvices

?7. As has been stated in paragraph f9 above, the increase relating to personnel
services anounts to $1r4JJr2!J gross. fhe ILO budget apportions staff costs by
progranme sector. These costs are estimated on the basis of standard factors,
which rrere fj.Tst used in the progranme and budget fcr 1967 i^ order to simpfify
the costlng cf individual progranmes, eliminate chance differences in costs due

to the level. of the salarles and allowances of the officials assigned to individual
programmes, and facilitate the charging of expenditures to progrannnes on the basis
of the staff-time nade avaifable to them. As the Advisory Connnlttee indicated in
its fourteenth report to the General Assenbly at the twenty-first sessionr2/ L:n.
professional stand.ard cost factors are cafculated on the basis of the safary levels
for grades P.1 do D.l inclusivc, and the general service l^actors excludc salary
levels paid to local general service and assimifated staff in the field, The

standard cost factors include pos t -adj ustments, dependency allowances, lensions and
insurance contributions, education grants, various kinds of tr.avel expenses,
installation, removal, terminal and repatriation grants and allol^rances. The factors
used in the f!6E budget are $15,950 per professional man-year and $5,528 per
general scrvjce nan-year (as againsr, $t5rIBO anr $6.coo respectively in f967).
Overtime, the costs of experts,9/ and the salaries and related costs of officials
in grade D.2 and above and of local staff in field offices aye nct included in the
calcufation of standard cost factors,

\/ The ILO establishment provides for
t,hese posts has been vacanti there
General.
Offi-cia1 Records

_l hFA6 na^,'t-r' ni FA.t ^F < -r:ahF?r'l hrri nnp nf
,-e pls.r -i1ra n.sl.s ^f AsSiStarT Director-

of the)/ GeneraJ- Ass
A/6522, paras .

-first Session, Annexes,

9"/ the TLO has approxlmately EOO experts in the field.
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28. The Advis ory Conmittee inquired inta the degree of accuracy of estimates based.

on standard cost factors. The Comnittee was informed that, as regards I!66, actual
expenditure for professionaf staff vras slightly more than I per cent above the
corresponding standard-cost figure. The difference between actual and standard
costs in I)66 tc,r the general service category was negligible. Present
indications are that expenditure for professional staff in 11967 may be approxinately
2 per cent higher than the estinated standard cost, and expenditure for general
service sta-Cf may prove to be 2.f per cent befow the standard-cost figure-
29. In addition to the increased cost of continuing lnto l-968 Lhe 1967

estabUshnent (vhich is a refteclion of tne higher standard cost faclors), the

increase in staff costs in 1!68 as con4)ared with 1967 is also attributable to the

increase in sbaff lesources provided for the implementation of the t96E programne '
rhe<a r.ps^rrr.ops innlrrdiro nn<l< in r..r'ln.h nf i.es and offices of full-tiueu r trt!+qerrrf)

nationaf cor:respondents , amount to approximat ely 7\t professionaf man-years and

8!o general service nan-years, as against 71o and- Bll respectively in f967. The

man-year totals inc.Iude both estab.lished posts (on the basis of one post = one

man-year ) and additiona]- staff resources. In the opinion of the ILO, the use of
man-years and man-nonths has simpfifled the establlshment of programme and budget

pl-oposal-s ano for the nanatement ol resources.
,0. The number of establ-ishect posts in the professional and general service

^.+A6^Fiae 'nhv^1,a.t tav l cAA en^,,h1-< ra 1 2rL f62? nr"ofessi onal and 597 oeneTelL4' sdurlci a},lluvcu \JL I t.auluvv

service); in addition, there are f9 nanual- worker posts, 110 posts in branch
offices and offices of ful1-tirne national- correspondents (of which ,5 are

equivalent to professional- category and above), and l+ reServe posts for officials
seconded to other organizations. Taking into account the deletion of one career

trainee post, and the regrading into the professional category of three posts

fron equva]effi professional posts in bTanch ofllices, the over-a-Lf net increase in
the nunber of posts aplroved for l!68 as compared wjLirl l967 is 3\ (22 professional-

and 12 gencral servlce). Of the new professional posts nine are at beadquarters

and thirteen in the fleld; all the tlrclve new general- service posts are at
headquarters.



A/6917
English
Page 2?

-ltI. Tn its fourteenth report to the General Assembly at the twenty-first session,'Ll
the Advisory Committee indicated. that it had been informed that the DiTector-General,
prior to submitting his l-!68 budget estimates, planned to revier,r the credits
provided fc]. ter0porary assistance and the number of posts charged to those funds
with a view to converting some of them to the pernanent estabfishment, and that he

estimated that at feast fifty nev posts would be required in 1953 for that and other
purposes. Whife appleciating the va]idity of the arguments advanced by the
Director-General, the Advisory Cornmj ttee expressed the hope that his prefiminary
assessment of new permanent staff requirements would prove to be aver-pe s simistj,c .

The Advisory Conmittee notes with appreciation that the D ire ctor-Genera] has been
able to keep do n to thirty-four the increase in permanent posts incfuding the
conversions referred to above.

12. The regradings of posts approved for 1!68 are: (a) a total of 23 upgrad.ings
and two downgradings of head.quarters posts to reflect pernanent changes in the
'Ierrel nf rFqnnnsil^,i l i+ip<. ah) in+ha fial/] ^ ho+ +^+-l ^4 A ,-----A:"--r eopurrorvr rr Ltcv, \v/ v ulLr4utrr6Dr

J regradings af special- into ordinary posts and , regradings of branch office (local)
posts into international losts; these changes have been made in connexion wlth the
reorganization of the fiefd offices described in paragraph 26 above; (c) tfre
downgrading of three general service posts t^/hich are no longer occupied by
incumbents of that grade.

31. In its fourteenth report to the General Assenbly at the ]atterts twenty-first
session, the Advisory Conrmittee indicated that pTovision for a staff lapse factor
(shown as a reduction of estinated total expenditure under the ordinary budget and
not of estinates relating to individua] lrogranmes ) was incfuded for the first time, a/in the l-96? budget.:r The Coru0ittee noted that the staff lapse facr,or, aL $215,tjl,
amounted to l.B)+ per cent of tota] sta'f resources and expressed Lhe feeling that a

higher percentage shoufd have been aplfied. The Corunittee has been jnformed that,
as a result of greater mobil-iry of slaff, improved recruitment procedures and the
widenlng gap betlreen actual staffing needs and the resources nade availab.Ie,

1-/ Official Records of the Generaf Assembfy, Tlre.nt ,
agenda item 79, document A/6522, paras. 6!-J0.
Ibid., para. 6r.9,/
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savings on staff costs have tended to dininish over recent years, and that, on the
basis of experience to date in f967, lt appears possible that the savings actually
achieved- in I'$7 roay not attain the estimated l-evel. Tbe t!68 lapse factor amounts
to $260,597, or approxinately 1.\5 per cent of total- aflocations for staff costs
(excl-uding technical- co-operation experts), net of staff assessment.

Other increases

54. The increase in general services reflects higher printing costs (up to_
B per cent for s ome kinds of printing) and higher prices of supplies and servlces.
The provision for the rentaf and maintenance of prernises, at $BOBrr9O, replesents
an increase of $]?,BEO or l-0.65 per cent over the 1!6'l appropriation of $?JO,5}O.
The Advisory Connlttee understand.s in this connexion that the construction of the
new headqua,rters building wilJ. probably begin towards the end of 1968 or earl-y in
L969. The provision for suppl-ies and materials amounts to $ho9,125 (aown $f6,7r7
or 1.92 per cent fron the f96? fieu-re of $4Z5rO4e),
aq l]lho nrarrician fnv a,,.,. --, electronlc data processing (including staff costs) amounts

to +2L6 1296 as against $201,200 in L967, representing an increase of $l-f ,096.
16. The Advisory Comrnittee noted that nearly two-thlrds of the increase under
"other budgetary provisions" is accounted for by tr,,ro itens: the repaylent to the
working capital fund of a sum of $5\O,C67 expended in 1956 in connexion with the
professional category salary increases; and a provision in the amount of $l+6 rBBO

for partici-pation in the United. Nations joint Tnspection Unit.



Al697r
English
?age 2h

Per<nnne l corrri aac

r:aharr 1 < arrri aoc

-Lorar tgros s J

less: Income from staff assessment , . . .

B. Focd and Agricultr.rre Organization of the United Nations

App-rs_
priations

$

2) ,924,5o4
)+,ETo,rro

1968
Esti-
nate sal

)+16,827:/

p/

Sna.i al nrn iA.J s,n.l 2^1-.ivit,ies

Other budgetary nrovisions ]+o,,7rE

dv

6,6a6,llS

7 nn^ ^^^-))llvsvwv
^/

t? A"o l qq

t-,6o9,jo&/
2Bz,6oa

14,o14,Loa

Other revenue

"" 6^;e/
^lL,9)+l+ 9l+5:I

?l The budget has been voted for the two-year period, 1965 f67; _the appropriations
shor,in here represent the balance after" deduction of thc 1966 actua-L expenditure
($21+,)+3L'75L, net of staff assessment).
Rep?esents the f!68 part of the Director-Generalts proposed 1968 /69 budget and
sh^r.c rn i nnr6pqA ^f Arnr()xir,ta1.elv l6-q nar .enl-, o,,rer 196'1 , conpared inrith tne
increase of fd.B p"" "i-o" tor the I)66 f6-9 oienniur over'tne biennium 1966/67.

Includ.es for bath yea.rs joint FAO/IBRD co-operative progrannne; I,lorld Food
Congress preparation ir- 1967 and provision in 1!58; and, Ior -L!68 only,
jrrlinal-.irrp 1.'.rld .l,n en.'l nn-nncre'inn ,rir.h area bankS.

Includes 1967 part of amount rrithdrawn fron l,lorhing Capital Fund, as approved
by the Council at its forty-sevenrh session, for lteadquarters accommodation
rrd l-.hc rer.i er,r nf +.he nnpanizal iorrs clenprr'l strUCtUfe.
Includes lump-sum alfocation of $1,9\4,94t per annum from UNDP/TA special
account and $51orOOo for miscef.Ianeous income in 1!58.

o/

s/

:t

e/

37, The Advisory Commitr-ee had an opportuni{y to discuss the 1!6E bL.dget of FAO

with an Assistant Director-Generaf and other representatives of that organization.
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Sunjqgry an-a_lysI_of_ f 968 budget

18- ThF estimFtes for la68 forn nart of th- n i rector-General- r s budget for lfi8-69,
which amounts to $59,861,000, net of staff assessment (estimated at $7,6?I,250),
for the biennium as a whole. This figure represents an increase of $9r46er0o0, or

1B.B per cent, over the adiusted appropriations for Ii66'6'( which tota]
o/

$5o,)99,coa .!l
19. The totaf estinated increase of $9rL52rcOO inefudes increases relating to the

higher cost of continuing into f96B-69 t:ne 1966-67 establishment and- programme

Ievel (increases in salaries and. c onmon staff eosts, price increases, increases in
cost of contTactual services) which anount to $1,462 r\50 (ot 6.9 per cent of the

adjusted appropriation s for I)66-61), and increases due to prograune expansion in
the anount of $5,999,5ro (rt'9 per cent). The .latter figure, in its turn, can be

sub-divided into the cost of programme expansion proper ($4r2?\,too) and

consequential increases ($fr?25r050) necessitated by prograrnme expansi-on, such as

higher costs of adndnistrative and other supporting coflmon services, public
relations, publications, "t".f9/
Progr_ajnme expals ion

)+O. In its fourteenth report to the Generaf Assenbly at the twenty-first session

(A/6522, paras. ?8-?9), the Advisory Colrrnittee described the arrangements made by

the Director-General of tr'AO to finance the indicative world plan and certain other
high-priority progranrnes through a savings plan at the general levef of 4'! per cent

2/ Including an amount of $425rOOo wj-thdral,rn from the 'working capital fund by
d,ecision of the FAO Council for a4ditional- acconnodation at FA6 headquarters
($too,ooo) and to finance the initiat expenses relating to the revie'\'I of
the general structure of FAO, referred to in the Advisory Corulitteeis
fourteenth report to the General Assembly at its twenty-first session (A/6SZZ,
para. B;), The report on the revierrr is due for submission to the fourteenth
session of the FAO Conference in Nover0ber L9('7; tlne review is estimated to
cost $t5'rooo (i.". $lo,oco in excess of tle $f25,000 afready 'withdra$n for
this purpose from tbe working capi1"al fund).
In the FAo budget personnel and general expenses are apportioned aitrong the
araFi ^,1c ,'caF ^ha ^+ava

::l
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of the biennial budgetary appropriations for most of the divisions and. departnents.
The Committee had been informed that requirements to calry out bhe indicative world
plan in L#6 -67 had been estlmated at a minimum of $I,B5O,COO. The estirnate for the
plan in L9€3-69 amounts to $l,f]5,OCO (this represents 27 per cent of the total- cost
of programme expansion). Tbe Advisory Committee has been informed that nearly
$JOO,COO wif.l be uti.Iized in January-April 1!68, and that expendiLure during the
remaining twenty months of the biennium will be cut back to approximately $l+0, OOO

a month. During this l-atter period, only revision and follow-up activitles will
have to be carried out.
l+1. Other estimated increases for programme expansion incfude $607 JOO for the
tr'isheries Departnent, $506r150 for the nev trlrogramme of co-operation with area
banks, $2BJ,OCO for the IAO magazine, 6279,rCO for the second Worfd tr'ood Congress,

$]5O,0O0 for the Codex Al-imeqtarius, $57\,15O for the various activities of the
Technica.l Departnent) $4O5r9OO for the Econoroic Department, and others.
42. The Advlsory Conmittee has been informed that the programne of co-operation
'with area banks is being set up to utilize the potential for develolment inherent
in the recent establishment of the African and Asian development larrt".]l/ fhe
estimate for the FAO/TBRD Co-operative ?rogramme is being increased to $621rOOO; the
prograrine, whose costs are shared betneen ISRD and FAO on a l:1 basls, r+il-l thus
amount to a tota.l of $2.5 nillion.

Other increases

4). The budget estimates tor Ij6B-69 include provision of $12O,OOO for FAOIs

in the costs of the United Nations Inspection Unit; the Worfd Food Progr:amme

estimates for 1!58 incfude $fOrOOO for the same purpose.
l+l+. The Advisory Committee understand.s tl€t the Director-General has invited
for the rentaf of compuLer equipment. PJ"ovision of $215,00O has been made in
estimates for the biennium for this purpose.

agreement between the FAO and the Inter-American Development Bank has been
fnrnc since lO6c ahd ic hoina FAhAd^+i^+oa

share

tenders
the

An
in

11 |
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Personnef

l+5, The budget estimates for L)68 -69 provide fcr various increases in the number

of staff. Under the regular progranne the D ire ctor-General of FAO has requested
68 new posts in the professional category and above and 1J2 ne'vr generaf service
posts (5J non-focaf and J! loeal), or a total- of 2OO. Of this total afl the lB nev
posts relating to the Indicative Worfd Plan (16 professional and. 22 general service)
are fixed-term, The total number of posts under the regu]ar progranrne as of
f January l!68 (including seven to be inrplemented on 1 January l-969) wj.lf amount to
B4p professional and- above and IrJ62 general service, giving a grand total of
2 ,411- .

l+6. Posts financed under arrangeraents r,rith UNDP (Specia} I'und) as of
I January 196?, amounte d +;o 379 (fJj professionaf and above and 2)+4 general service).
Posts relating to the agency costs of the World Food Progranme r the Freedom from

1U I
Hunger campaign trust fundsrl/ the joint FAo/IBRD progra-rnne and area banks, and

other trust funds, as of I January 1!61, anounte d to zIJ (J2 prcfesslonal and. above

and ll+l general service). An increase of nine professj-onaf and one general service
posts is expected. in 1968 under the progranmes of co-operation with the IBRD and

area banks .

l+7. The total establishnent of FAO under all the prograrnmes in LfiB wil-f therefore
17 I

amount to 1roO62t (f,c52 professionaf and above and 1r!\4 general serviee).

Headquarters accorrmodation

l+8. IAo continues to encounter a serious shortage of acconmodation, d.espite the
redesigning of the three upper floors of the headquarters building at a cost of
. 1lr I
$JOOrOOO.:i/ The FAots Department of tr'isheries is nor,r housed in two and a half

12 |
==r

The special budget chapter for the Freedom fron Hunger Carrpaign has been
eliminated and the provisions relating to it have been absorbed in the
rel-evant divisional- estimates and in the newly established chapter IfC,
Seven additional posts (J professional and. l+ general- service) wil-t be
provr-ded rn Jyry.

:/t

14/ Official Records of the General Assenbly, Tr,renty-ffust Session, Annexes,
a dpn/l a i+an zo a^^r-| /, *--ument A/o>2:1, para. oz.
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floors and the World f'ood Pro€lralrrne in three and a half floors of rented prentises

outside the headouarters compound, and sone small units occupy a fu1'thel: forty-eight
rented offices. The Advisory Committee has been informed that provision of
additional space r^riLl have to be nade in 1968-69, at a cost of approxima-te1y

$e5OrOOO and that the tr'AO Council has renewed. its appeal to the Itafian Government

to refease as early as possible the building now occupied by the Ministfy of Posts

and Tel-econmunications (norn' scheduled for release in L971) and-, in the neantime, to
assist in the orovision of accori,nodat ion.

C. United Nations Educationa]-, Scientific and Cultural organizai,iong

Personnel services
General services

Applo_

$

1.7 116 7)=,
.7 Atrn nt7
A Ai't dJB

d

17 qAo Lql
T o4q Aan

A oa4 '7(,7Special projects and activlties
Other budgetary provisions . , .

1ota1 (gros s /
less: Income from staff assessment

Other revenue

11 ,61+,288
),289,Lr4

l\,521+,o14
1,111,o1+B
1 7Aa z)^

2g,78r,6+6^ -, '\ 2F o8q Bq4lolal t net,, .Q tYQ) rn)

Sumnary analysis of the _bud€et

\9. The appropriations for t96B form part of the lrudget for the biennium 1967 -1968 '
As approved by the ceneral Conference of UMSCo at its fourteenth session in I)56,
the expenditure appropriations for the two-year period amount to $6fr5O5r14O net of

The Advisbry Connitteers eleventh relort to the General- Assembly at its
current session (A/6gO>) deals .dith a review of the administrative and
management lrocedures concerning the programme and bu-dget of the United
Nations Educational, Scientific and Cuftural Organization'

1q/
=z_r
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staff assessment. Casual revenue is estimated at $2,?181640. The arnount to be

assessed on member States for f967 -L96A vas fixed at $601200,00O, including a

"einbursement 
of $f ,l+r2,5OO to the working capitaf fund for advances i!1 1965'65 '

50. The increases in the l-967-68 appropriations over those for the lreceding
biennir.rm, as recosted,, broken down over the various parts of the regufar budget t

are as foffows:

Per
cenT,Part of budggt

Part f. General policy .

Part II. Progranne oPerations
and services

Part III. Generaf administraticn
Part, fV. Common services

por+ rI t'rni1-el pnrrinrrent and
reirnbursement

GFAND TOTAL

Approved

$
L$B'2,'l'12

/+,96r,977
o , rr> ,o)o

Becosted

$
t c'7t A4t

19,4a5,419
7 ,a4?,727

'r 06"-r o68

-
2,)+87 ,662

4t,))>,r+t
7 ,\Bt,129

Increase

$
21lr ,B0o 9, 5

1 ,729,702 7 .9
)+\o,6cB 6.t

! ,2a\ ,L52 )+26r? ,5rL )+J4E ,7h7 114 '?79 7 .1

\7 ,1o5 ,719 51 ,1)3 ,559 57 ,\rt+ '879 
4,t2l,14o 7 '7

r,lJr,26t- r,2:r,26r \,o1L,261 2,5c0'0oo N'A.
l+8,85?,000 54,88,+,Boo 6)-,ra6,r\o 6,62r,11+o r?'7

#-:-

5l-. Tbe Advisory Co$mattee noted that the recosted figures for 196r-1966 ELver'

above differ by a rnargin of $l'll+5,oco from the recosted figures for the same

period subrdtted to it last year, and arriount to a total or $54rBBl+'BoO as against

$r;6,229,8AO. In its report to tbe General Assembly at its twenty-first sessionrE/

The Advisory Cornmittee expressed the opinion that the method of statistical
extrapolation used by IINESCO in recosting approved appropriations for the current

biennium in order to determine the basis for the estlnates for the following
biennium contaln an element of Judgement which makes them susceptible.of adJustment

in the Light of gubsequent developments. The Conmittee notes that this adiustment

f6/ Official- Records of the-Gsnsra+ Assenbfy:. Tvlenty-fi,rst S e! sleL-l\rmexg1,
agenatEem 79; ao C nt A f6r2z ' paras. Ub-Ud.
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($r,rh:,ooo) equals 18 per cent of the $?,t1a,Boo ruuuu to the approved-
appropriation tor 1965 -66 ln the original recosting process.
52. Alpropriations for personnel- services in l!68, in the amount of $1]r589rl+5f ,
show an lncrease of $47r,f28 (2.8 per cent) over +:he L96T figure of $L7 rLl6,t?j.
This increase ls partly attributabfe to the creation of 15 new posts vhich wiff
bring UNESCo's totaf estabflshment in l-!58 to Lr6662 1rl57 posts at headquarters,
Paris (the 19 posts of the New york fiaison office are inctuded in this total) and
JOp in the field. The Advisory Comrnittee has been informed that of the total of
11566 posts, sixty-four (4 per cent of the total) constitute a margin for neeting
progranne requirements in accordance with the L967 -1968 appropriation resorution.
11. Appropriations for general services, at $Tr9l5rBOO, are $85,785 above the
l-95? fieure of $T,B5o,ol?. These appropriations include $z|j,,61r ror repaynent or.

uNEScO headquarters loans, $rSorooo for conservation and renovation of headquarters
buildings, and $1rJlorooo for the construction of additional- headquarters prernises.
,l+. The increase in the appropriations for special projects and activities
amounts to $r2OrB19. Al.l but approxirnately $5O,OOO of this increase refates to
services especialfy contracted for r,rith nationaf and international organizations,
and with individuals. The cost of these services, at $1 ,Zl+Z,I?p, is ! ner cent
nlgner rnait rn I9b f.
t5. fn its fourteenth relort to the General Assenbly at the twenty-first session,ll/
the Advisory Comnittee comriented on the proposal before the General Conference for
an increase in the level of the working capital fund from $l to $4 mi.l.lion. The

conndttee had questioned the need for the increase, and was informed that without
the increase af $1 miuion, it might be necessary to resort to extcrna.l financing
not only for construction costs, but a.Iso for regular budget expenditures, The
conmittee notes that the Generaf conference decided at its fourteenth session to
raise the levef of the fund by $EOOTOOO to $r,8OO,OOO. The Dire ctor -General has
been requested to report to the Executive Board. on the question of the l-evel of tbe
working capital fund so that a reappraisal of that level can be submitted, if
necessary, to the fifteenth session of the Generat Conference,
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n. Internationg.l Civil- Aviation Organization

1967
Appro-

pr]ations
$

": '7RA <oF,

r ,'244 ,+>>

9,179
7 12C )21

oz'n A7o

:

Appro-
priations

$

,,BO',\68
r)z)o,+ (y

l+5,ooo

9 '17o
7 ,096 JrT

9\7,56\

General services
Personnel- services

Special projects and activities
Other -bud.getary provisions

lOra_L \gross,/
Less: Staff assessment

el

Other revenue p)> ,>+z -fr-w{rln+ o l /n-+ \ 5 ,515 , Q00

staffInc.Iuding a reimbursement of $r1+B,OOo by the United Nations for
connected with technicaf assistance activities at headouarters,

5b. The Advisory Corunittee discussed. the l!68 budget of ICAO and rel-ated matters
vith the Secretary-General of the organization and his representative.
t7. The budget appropriatlons for 1!68 cover requirements for the last year of
the triennial period l!66-1968, as approved by the Assenbfy of ICAO at its
fifteenth session in 1965. The gross totat ($7,096,11?) ts $2B,9oL betol^r the l-967

appropriations of $7 r72Jr22L. The decrease ls attributabfe to a reduction und.er
general services of $4?1976 mainly as a resu-It of fower appropriations for travel
on officiaf business, partly offset by an increase of $19,072 under oersonnel
services to neet normal salary increments and common sta-ff costs.
58. In addition to the aforesaid total-, the Council of ICAO is authorized, if
necessary, to appropriate a further amounil not exeeeding $Z55 r7OO i.n 1!68 for the
specific plrpose of financing contingent expenditures to adjust the salaries of
general servlce staff at IC.AO headquarters and rel-ated pension fund contributions
($l5'rTCO), to ])].ace Montreal in a higher class for post adjustment purposes
($7B,OOO), and to adjust by 5 per cent i,he scafe of pensionable remuneration of
professional staff ($22,OOO),
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59. The Aovisory Con-mj Llee nc;es lhat
aL L]ne L967 levef of !62 rosts (eU in
,5L in the general scrvrce a2, -go"y).
60. ICAO acts as executi.ng agency for a nunber of IJNDP (Special Fund) projects.
The stafl servi:in; t:chr-icaL assisLance acciviries as approvcd by t-ne Assembly
nurber J7, including 14 professional and. ?1 general service posts. The LiNDP

allocalions and the Ccvcrr:rnt coJnierlar1. cont.ibutiors to these projects are as

follows:

ICAOTs establishment in f96B ',ril]. be retained
the grofessional and higher c"tegories, and

Government
s^a^icl F rn.i enrrri.ornaft,
P1 | a.a1.'' o\ e I oontri hrrfior

Eest African Corrrlon 3 ervice s

Congo,

Indla

l,ebanon

Morocco

Nigerla

Tl..nis ia.

Dem. Rep. of
$

r,2]]5,600
*B,1iT
BB8 ,5)+5

2,2O7 ,r\9
)+2,\5\

r,7ro r21r
L,t&,)+96
r,lJo,loo

$
2,788, )+Bl

6,6j7 ,coo
f ,9l+9,loo
2 ,I)+2 ,LzO
r,72L,12O

J ,1I9,689
r,6J6 ,Aeo
L,9O' ,225

__-9e q-.!99

?),ao3,735

l0tar

$

4, oo5, oB1

7,6\j,1i7
2 Aa'/ 6,Ltr,

\,1\9,669
u 2F,7 '7'th

5,A29,92O
z "L1 2a6

),$5,125

4) )167 2)rl

lhailana!/

Uni ted Arab Rcpubl ic

3l Th^t...1.i a6-rruJ uuo !n.

ip.^r,l hhrca nF^ .,^t rr.d..- -. -^!.i-+i --1'' uJcq( u, uc ,r|iuuldLturriv/
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E. Universal Posta.l Union

1968
estimates
-- ^aT-+-'

Bz:*,az79/ r,oz8,t+95!-/
General services
Special- projects and acti-rit ie s

Other br:dgetary provisions
Total (gross )

les s: Casual revenue

+)Q , )1+
.'7a.All

r qoh Arc

196,c88
2r9,)75

,L 7O I KeVf S eCL

appropriations

ro> ,p1>
r,4oo ,212 r LcA <az

:t Converted at the rate of $USI.CO = Swiss francs l+.12,

Net; the staff assessroent systern does not apply ro UFU.v/

6I. lhe UPU budget estimates for l!6E, prcoarecL by the fnterr-ationef Blreau, \,./ere

aplroved by the Executive Council Ln llay L967. fn a resolution dated Z, MaV 1967
the Council- recor,mended Lo the Supcrvisory AlL,rorjty ,f LJ.e Lnion that ir approve
the I!68 budget estinates for a total- net amount of Swiss f1'ancs 5,roOrOOO
/dr J,trA <2"\
|tL,-)v,))) t.

62. The total gross esti.mates for 1!68 stancl p-t Swj.ss francs 7,101,900 ($t,6\1 ,958).
'Ihis represents an jncrease of Sr,/iss trancs ?1?,Jao ($lt9,.trl), oe j.CB per cent, over
the revised appropriations for f967. The provision for personnef serlrices, at
$frOaSr)+95, sholrs an increase of $1571268, or 18 per cent, over the revised.
appropriaLion for Lg6Tr.largely due to rhe creal,jct, of t',jrre-n nelr fosLs
(5 Frofessional- and B general service) deciacfl upon by thc txecutive Council in
May 196? because of the increased technical assistance and vocational training
activities, and the decision by UPU to reproduce 4ocuments by the photo-offset
I)rocess, The number of established posts in the International Bureau of the UPU

lvill thereby be increased to !4, from 79 in 1967 anrt 75 tn L966.
6';. The increase under personnef services is partly offset by lower estimates for
rle nar 2-l cerrriao< rn,l fnr other budgetary provisions. The former, at $j96rCBB, are
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$54,215 (or 12 per cent) below the ir967 fj-gure, the reduction being due 1ro savings
expected to result frorn the introduction of offset printing, and to the fact that
the f!68 neeting of the Management Council of the Consuftatlve Corunlttee for posta]
studies wi-ll probably be heLd 1n closer proximity to upu headquarters than the
meeting schedu-Ied Ln 1967. The estimate for speciat projects and activities is
$5l,BB9 below the f967 figure. The Advisory Committee indicated. in its report, on
administratlve and budgetary co-ordination, subrnitted to the General Assembly at
its twenty-first session,a/ that the 196? estimate included a substantial non-
recurring item of expenditure, namely, provision for the reissue of Nonencl-ature
internationalades buleg]rx de poslg; owlng to that factor the 1!58 estimate is
smaller than the 1!61 appropriatlon despite tLre fact that the former makes provision
for the capita] cost of installlng the offset equipment and for further
strengthening the l-ocal vocational training prograruIe.
6l+, rn the same report (para. l-oJ), the Advisory coamittee indicated that the upu
had nade arrangements for the translation, on an extra-budgetary basis, of its
documents into English and Arabic. The l!68 estimates extend this system to
Spanish as wefl. Estimated gross expendlture amounts to a total of $194r49f
($l*,667 for English, $19,675 for Arabic, and $2J,f48 for Spanish) and will be
reinbursed in fufr by assessment of the recipient nenber states concerned.
65. The Advisory Committee has been inforned that, at its May l-96T session, the
Executive council adopted a resolution authorizing a committee consisting of the
chairrnan of the Executive council, the chairnan of the tr'inance corn$ittee and the
Director*General- of the fnternationaf Bureau to adjust appropriations r,rithin the
approved budget, provided that the tctal net expenditure, as approved, is not
exceeded. and. that no aroount is transfeffed to the item "salariestt in tbe group
ttstaff". Any adjustments made nust be notified to trhe supervisory Authority and
brought to the notice of the Finance Comnittee and the Executive Councif at their
following sessions.

18/ Lbjg., para. 102.
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Personnel services
cFhprr'l cFrr.i aac

Special projects and actlvl
Other budgetary provis ions

ties

Total
Iess: Staff assessment

AFF16-
priations

d

jB,o\, ,\1\
al, l+o r l-yo

r 
^^1. 

.F^
| ,11+ ,t)U
r r\R 1 (^^

,8,o97 ,3BO

.:2 
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ABpro-
pri.ations

$

I+L,\2I,686
].2,>ga,12r
B,0ol+,12]-

Ann nnn_-_-__:::r:::
AD (,1 A 't DA

tr r!9t r Jzo
c< rt4 nnnTotal- effective vorking budget. .

6b. The Advisory Corunittee had an opportunity to discuss Lhe 1!66 budget of WIIO and

refated matters wlth an Assistant lire ctor-General of that organization.

Sunrnagl anafysis of the 1968 budget

A7. The effective working budget for 1!68, as established by the tvrentieth World
Health Assembly, amounts to $56,l2r,Oco, representing an increase of $4,047,400, or
'7 '7'7 aor nanl ^1r6Y +h6-.,- corresponding figure foy 1967. The l-!68 appropriation
includes $BO,OOO for WHots participation in the joint Inspection Unit, and. $\9,OOO
for inplementing the declsion of the tventieth World Heal-th Assembly to adopt Russian
and Spanish as working l-anguages of the AssembJ-y and the Executive Board.
68. Includlng an und.istributed reserve of $r,?42,580 (equa1 to the assessments on

inactive Menbers, and on Cbina and the Republic of South Africa) the totaf
appropriated by the twentieth World Health Assenbly for 1!68 arnount s to $59 186r,5BO.
Income (other than staff assessment) avail-able to help finance the l-968 budget
amounts to $1r9rO,9OO consisting of $1,lof,9OO by reimbursement from the Technicaf
Assistance component of the United Nations Development Programme, and $629rooo in
casual revenue ($42rTCO from assessments on new Members during previous years,

$129,o0o by transfer from the As semb.Iy Suspense Accormt, and $457,r0o fron
niscellaneous incone). The net total for 1958 to be financed by assessments on

nenber States thus anounts to $r7,9J\+,6EO.
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69. Increp^seri s.ppropriations for the olerating prograrune (part II of the budget)
account tar $\,1\3,I2J , or )J -B per cent of the total increase foaecast for L)58

as conrF,are4 r+jth the 1Q5l appropriations. The increase is melde uo as toLlows:
prograrrune activities, $4,L=;J,I)l; regjrnal offices, $20919db.
70. The increase of $\,flr,1jT for progran:ne activities includes $t,oaz rt63 for
headquarters, $2,172 r)+O2 for fiefd. projects, $?26 r91+B for regional advisers or
regiona) healLlL ofiicers; and $lli,52ir for hJHo representatives. of the increase at
lepdnrrarl-er.: S-47 312 fr- t? ne. nart,) -p6ppq"nts addii ional cosrs of coni-i-nuingwvrv i{/vt ./{ !e, !!!rul

i,he 146? esl,ablishr.ent inl.o lc6B: an.l irls1. rrnder soc.nalo r"eor"esents oror,rision for
a net increase of eleven posts.
7I. The net increase of $2C9r9BE for regional offices results frojn increased staff
costs amountj-ng tc $28OrOTl, partly offset by decveases for conmon serv:,:ces and

public informarion sup'-fies ar-d materials totalling $70rCBl . The increased slaff
costs incl.ude a provision of $a6,68f for five new posts.
72. Other budget,ary increases and decreasesi The appropriations under part III'
odrrn $f39,?l*o cver the lq67 figure. Nearly
tvo-thirds oC the ircrease (qfearffT) :is due to the sdditionel- costs of continuj.ng
the 1!67 estaLl ishment jnlo L!68; provisio;r is alsc made for one ne1/ cost ($6,lgJ).
The apprapriati.on under part I, Organizational meetings, shows a decrease of
approximately $l+rO0O, Under part IV, Other purposes, there is a net decrease of
$481r5C0 attrlbutable to lower provisions for the headquarters and South-East Asia
bui.lling funas ($)br,6cO), parLIy orfset by a provision of $r0O,COO lor the
teaching and laboratory equllment revotving fund.
7J, The Advisory Conmittee recalfs that in lts report on administrative and

1al
budgetary co-ordination tu the leneTa-L Ass^mbly at the twenty-cirst session3/
i+. ha,l 6rrrlr'.sscrr -rte*osl in rh., p-1.^:-.iy.c a.,n/i 1ne Conmittce understands that the
!'und has already proved its usefu.Lness and has b3en used in connexlon r"rith thirty-
six requests .trorn eight countries involr.ing a totaf sun of $?JO,Coo.

EstgLllshed r:osts

7\. The 1958 budget provides for a net increase of 95 posts over tbe 196?

estabfishmenl: 15 for headquarters, 5 -Cor regional off-ces and 75 for field

L9/ Ibid. , paras. 116-117.
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activities. The cornrnittee was infornred that these 75 extta posts had been provided

ta meet Governments t requests for ad.ditional proiects of d-irect assistance'

7r. The following table shows the distribution of posts between headquarters,

regional offices and field activities for the years 196\ -L968'-

r95\ :_965 1965 l|997 19$

Eead.quarters Bc4 9\r l-,002 l,o7o I,cE5

Regional offices 460 4E] 
'cc 

1rL tr6
Fiefd activities . , g7B L,a62 1,1c6 1,2ci+ r,219

2,?t+2 2,\B\ 2r6cj ?,78i 2,BBo

T1;1e f967 totaf of 2,785 includes )4 posts ad.ded to the establishment to neet changed

prograltrme requirements follolring a reviet^i of the 1967 programae which l'ras carried
out ab the time the proposed 1968 programme and budget estirates l"ere being

prepared. Consequently the increase in f958 over the figure previously conmunlcated
P^/to the General Assenbl)E/ amounts to 12! posts.

76. the colri,'nittee r+as informed that the 1958 nuaget lntroduces a number of

organizationaL changes, the nxain ones being the creation of a new Division of

co-ordination and. Evaluation, out cf the former office of Research Planning and

Co-ordination and units of Frogranme Co-ordination and Programme f'ormu]ation and

Eval,uation; and the reorganization of the former Division of Biology and

Pharmacology, together r,rith certain units in other d'ivisions into two trew

divisions; the Division of SionedicaL sciences and the lrivision of Phalmacology and

,T,^via^l^d1' !1hF f-noii.,ns of the Dlvision of Co-ordination and Evaluation incfude
ru^rLv4v6J

the co-ordination of programlxes and research in the 'r,iHo itself and between IilHo and

the other organizations in the united l,,lations family; the Division does not deal-

r+ith administrative co-ordinatrion.

Voluntary fund fol heal!.h promotion

77. fnpl-exxentation of the programtres financed out of voluntary accounts is fimited
bytheextenttovhichfundsactualfybecomeavailab]e.ThefollollingtableSho,ws
the estimated costs of the prograr',nes planned:

29/ rbid.., para' l-o9.



A/59Lr
English
rage j)b

1"') Er^h 1^,ihd. qrrqi lahl6 4d 6+ I T^-,,--,, I\*/ *, *ilabl"e as at ] January 1!61,
(b) Those which can be implemented onl-y to the

voluntary funds are forthcoming:

and

extent that additionaf

(a)

,91,57L
2\,L56

s\,252
6L,\61+

16,6)7
j66,221+

US d,

(e)

161,r3r
'r cAr AnR

B),628
2,_77a

(!)
I 4ot 260

)TB,57g
j6j,zB4
766,916
\o\,j91

ta)
)12,5OO

(b)
t_,Bol_,1-go

6t+t+,917

Ir9B2,l+o5
'I L64 q^o

5)I ,_87E

(!)
Medical research , . .

Cornnunity water suppfy
Malaria eradication
leprosy programme

Yawsprograume.,..
Smallpox eradication .

Other speciaf accounts
Totals

Grand. totals

2 281 )rqo - 2 76'7 '7(8 i znq tAt <o2 qnn 6 czo oro./ r/v2 t--- - t 2,J, t-,,

2,?BL,l+59 "; 6'D a'to 6,922 r)+r9

78. In examining the programes financed under the voluntary fund, the tventiettr
World Health Assembly adopted a resolutioh in rrhich it expressed the hope that more
coAtributions woul-d be forthcoming, and invited. the Director-Generaf to take such
further action as woul-d contribute to the effective implementation of the progrannme.

The Ad.vis ory Conmittee understands that an increase in the flow of private
contributions coul-d be expected if the systero of \n'orfd heafth found.ations can be
successfu].ly devef oped.

Uni.ted Nations DSVS:I opme nt progranne

79. The obfigations for Ij66 and the estimates for 1967 and 1!68 are shown j_n the
foffowing tabl-e 3
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Estiuated Estixnated
Obligations obligations obligations

1cr,6 1967 r!968----s--- ---F--- ----T',----

9,0?1,8I\ B,l+Ol+,1+J2 7 ,712 ,726nr^ia^i n^ets

Administrative and

services costs

nnorq fi nno l

SDecial Fund component .

I,It+9,t97
l-or22f , ol-f
2,076,o\j

r znr s6n

9,705 ,982
t o7D 1r?'

I,JOI,90O
g,oll+ ,626
1r22?,r25

BO. With regard. to the Technical- Assistance conponent, the Advisory Corudttee
has been informed that only $?r7fJ+,1h6 had been allocated for proiect costs in
1967 ana that the resources which wifl be available for l!68 had not been knolin

to l.lHO when the estimates for 1968 were approved.
Bl-. Certain other projects are financed from funds-in-trust and, in the Americas t

from funds of the Pan-American Healtb Organization (fmO) ana other funds

administered" by the Pan-Anerican Sanitary Bureau. The cost of the various
activities financed or to be financed from fund.s directly or indirectl-y ad[inistereal
by WHO, together with the staffing requirenents for those activities i'n 166, L#7
and l!68, are sun,marized in the follo'wing table:
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Number of

Regular WHO budget z,6c\ p,781
Voluntary fund for ,7 f46

health promotion . 611

unIIeo I\at] ons
Devel-opment PTogranme:
(a) Technical

Assistance
component

(b) Speciat tr'und
coriponent

Fund-s-in-trust .

PAHO:

a
b

2,E8c
LL a/

tl+o V I

415 )%

2I 22

r72 L65

o l-)7r Arl-L

?,a76,cE)
2,615 ,7Eo

A Lnl-L )rat

?,912 rL21
2,24o,gc9

7 '77' '7DA

< )r) 4)(,

r,9>r,)Lto

10 ) 190, C00

]+ 
'lqq ' 

1+50

84,o11,J58
e ,?g,w*

140

??

Regular PAHO
vuu6sL r .

Other funds
Total ..

18\
\%

4, f5O

L27
)+44

e/ Prograrnmes to be implemented froxi funds available as at l Januar:y .t967.
Programmes uhich can be impiemented only to the extent that additional
voluntary conr ribulior_s are lorthcomirrs.

p,/

b2- lrNrcEF has ind icated Lo I,JHO rha- a s u,'r of approximarery $u,oco,oco nighl be
provided in 1!58 for projects jointl-y assisted by LI\TICEI' and tr-HO, as against
$t5,9z7,jao i.n r)65 and. $t6,I?o,TB5 :.n t9(t7.

Mlscellaneous income

E1 . As has been staied in paragraph 6E abo.re, incorce availab.le to help finance the
l-968 bu,lget amoir.nts to $529,000. D'ring its examination of !IHOrs budget for L96r,
the Advisory Committee I'as informeo that casual incone 'was used by the World Health
Assenrbly tc finance supplernentary estimates in order to avoid add.itional

E st ixnat e s

6

tions

B,)+J9,677
2 r28r,\59

,2,o75,5CA
(z,j6r ,79E

56,r2),AOO
1y,roa

6 ,129,9t9 u
a

\i1 B,o8o,ooo 9,rLj,680
\2, 5,116,o28 \,7t6,9o)+

l+,282 4,255 72,68a,31+L Et,E53,\\5
1^/

orF,
1^/

rL o:/ 1,1O5,,r't!/
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assessments on Member states.3f/ The Colrnittee noted that the supplementary budget

estimates for l957 amounted to $8O5r750 and that the twentieth World Heafth Assembly

had decided that they be flnanced from casuaf income.

Headquarters acconmodation

Bl+. In its report on adrninistrative and budgetary co-ordination to i:he General

Assembly at the twenty-first session, the Advisory Committee comrnented on the

inadequacy of the ne'w tr\rHo headquarters building in terms of the organizat'ionts tota"1
- 22/acconmooarlon neecs.-. The corunittee notes that the ti.rentieth I'\lorld Heal-th

Assenbly authorized a totaf estimated cost of the headquarters building proiect in
an amount of Swiss trancs 61 .5 mil]icn ($f4.? miffion), an increase of S',tiss francs

1 million ($2r1,5oo) over the previo.Lsly aLthorized an-ount ' This aflounL of $2rf,500
has been included in the supplementary estimates tor: a957 alproved by the Health

Assembly.
B1_, Moreover, in order to meet immediate and interrnediate needs for: additional

2. Ioffice space, the Heatth Assembly 3o1he1i2gtr?/ the construction of a temporary

building at a cost of $4OO,OOO, to be advanced frorc the ',rorking caplta1 fund '

Notwi-thstanding the lTovisions of WHO Financial Regulation 6.4, the Assembly

approved the reimbursenent of this advance ttover a period of years" from annual

h,r.lda+ qnr'r^n-iql.i^ns -or rental of ,-,rf Lce accomr.odal ion.

Electronic d.ata processing

-e 

understanCs that WHO plans to install an IBM

noaef 16O/l+O computer in October f96B to replace the 15Of1O model now in use. The

committee learnt rith interest that I\IEO haaL entered into formal a8reements with the

United Nations Research Institute for Socia] Develapment, UldCTAl and the

International l,abour Organisation, provjdjng for the use of the llHC conputer by

them, and that arrangements 'uith the United Nations Postaf Administl:ation at Geneva

were under dis cus sion.

2If Tbid. , para, r1B.
22f lbid. , para. lIJ.
2J/ nesolution l{1IA.2O.2r.
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87, The Corimittee was infolmed that a consul,tant engaged by WHO to review
computing resources had recommended. that a United Nations Computer Users Comdttee
be set up at Geneva to plan futu-Te conput ing needs of the varlous organizations.
In that way greater conputing power could be purchased for the same outlay and.
considerabfe economies coul-d be achieved by the user organizations .3!/

88. The Advisory comnittee noted with interest that the twentieth world Health
Ass enbl-y had decided to amend the terms of reference of its Coomittee on programme

and Sudget, mahing it incumbent upon the Conmittee, after the World Heal_th
Assembly had approved. the appropriation resolution for the ensuing year, and after
hearing the views of the Dire ctor-Generaf, to recoloxend the general order of
eagnitude for the budget for the second. ensuing year, for the orientation of the
Director-Geneval- 1n the preparation of his proposed progranme and budget for that

89, With regard to the implementation of the recornmend atlons of the Ad Hoc
Comnittee of Experts to Examine the Flnances of the United Nations and the
specia-l-ized Agencies, the tl,ientieth worfd Health Assembl-y decided that }iHo wou-ld
participate in the joint Inspection Unit as soon as agreement on its establishnent
bad been reached. It rnade budgetaTy provision for" participation in the joint
rnspection unit in the amount of $Bo,ooo, $58,!00 of this anount to be charged to
prograrune activitles and. the barance of $21r5oo to administTative services. The
Heal-th Assembfy requested the Dire ctor-General of trtHO to continue to co-operate
in inter-agency consultations on the inplementation of the recommendations of the
Ad Hoc conmittee r+hich require concerted action r,rith the other organizations.
The Director-General was further requested to take sreps, as soon as practicable,
to implement or, as appropriate, to facil_itate the impfementation of
recornmendations which did not cal-J. for constitutional anendment and on which prior
inter-agency consul-tation had been compfeted o.was unnecessary, and in particular
those deaflng vith budget preparation, presentation and performance and progranne

The Advlsory Co.rnmittee has dealt rrith the question of electronic d.ata
processing equipment in the United Nations famil-y in a chapter of its
report on general co-ord.ination matters (A/69i.o).

)hl
=-:t
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)E. I
p1-anning and evaluation.2/ Furthermore, in resoluti.on WHA.2O'4!/nev.l the WHO

Executive Board has been requested to submit to the twenty-first World Health

Assembly a reviev of the organizationaf study on co-ord.ination with the united
Nations and the speeialized agencies.

G. Internationaf Telecomnunication Union

applo-
priations
--;i1-$-'
, --^ '.,b/+,222 ,+>Lr-' \,716,o\29/Personnel servi.ces

Generaf services
Specia]- projects and activitie s

L,292,OaI
U+9,)+90

R lnz
6 {fi",rB1

911,043
c tzt dl.t

r,r\org95
qo6 Li2

8,lo1
6, \81,5 50

r,2c5,r7\
., 2'7l'! o'76

other budgetary provisions
Total (gross )

less: Miscellaneous revenue
m^+^ l tha+ \

9l Converted at the rate of $US1.00 = Swiss francs 4'r2.
Excludin€ staff assessment, as fTU safaries are budgeted on a net basis.
The amounts of staff asses;ment for 1967 and 1968 are $BOO,oOo and
$820,000 respectively.

o/

90. Under the t err0s of the International- Telecomrounicat ion Convention (Montreux,

1965), article 6, number 16, lrhe Plenipotentiary Conference, suprene organ of the

International Telecorimunication Unlon, establishes the basis for the budget of the

union and lays down the fiscal limits for the lrearly expend.iture of the union until
the next Plenipotentiary conference; it also gives finat approval to the accounts

of the union. The annuaL detailed budget of the union, d rar,rn up within the fiscal
l-imits prescribed by the Plenipotentiary Conference, is approved by the

25/ Resolution WHA.20.22.
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Adninistrative council, rrhich con6ists of twenty-nine merob ers erected by the
Plenipotentiary Conference (article !, nurnber 102).
9r. Additional Protocol r to the f965 convention authorizes the Ad.ministrative
CounciJ- of the Union to drav up the annual budgets of the Union for L965-L97I
within certain lirnits. ror l!68 these limits amount to r8,6rc,ooo sr,riss francs
($US4,lO7r87o) for the expenses of the Administrative Council) the Generaf
secretariat, the fnlernationa-l tr'Tequency Registration Board, the secretariaas of
the rnternational consultative committees, and the unionrs faboratories and
technical equipment, and to 2,$J,OCO S-,riss trancs ($US59A,9T?) foy conferences and
meetings. The Adninistratlve Council is authorized, under the Additiona.t Protocol,
to exceed these llmits to cover the cost of preparing a draft constitutionaf
charter, to take account, inter alia. ,-\f i n.r.A,r<aa in <r'lrru cnolac rah.i^h

contributions or a1.ror^;ances, including post adjustments, and to the extent that
there exist credits accrued fron previous years. The addibional aniount available
in 1!68 under these provisions is A,ABZ,1OO Swiss francs ($US48Z,of)+).
Consequcntly, thc totaf budget of the Union in 1968 which, excluding the
technical co-operation specia-l accounts (ar5r5,4oo sr,riss francs = $us6o5,6l+8) ana
the supp.l-ementary publicaticns budget (2 1575,5Oo Swiss francs = $US596,412), amounts
to 22 1772,l+ae Swiss francs ($usj,zTtr1,}9), is 9c\,900 Swiss f"ancs ($useog,45])
less than the authorized l-imit, rn addition - Lhe r)68 budgec contains provisj-ons
for the naintenance and renelva.L of equipnent in an anount of 1j,aao swiss francs
($usSrror); this expenditure wilr be met froin the rentals received for hulnq out
this equipment.

92. Tota]- appropriat,ions for ITU ordinary expend.itu.re in l!68, ar $5,279,\9e, are
$1Ol+,529, or 2 per cent higher than the appropriation s for 1967 as revised by the
A&dnistrative Counci1 at 1ts twenty-second session in May 195? ($t,.IJl+,E61). The
additional credits approved. by the counci:. for ].967 amounted to $228,194; nearly
half this amount re-lated to add-itional meetings of study groups of the International
Te.Iegraph and Tefelhone Consultative Committee carried over from J-!55, and the
balance covered certain lncreases in Generaf service salaries. and the cost of
alterations and additions to premises.
91. The l-!68 alpropriations for administrative exlenses of the Technical
Co-aperation Departr'ent anount to $605r5)lt3 whieh represents an increase of
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$ll+7,915, or j2 per cent, over the revised 1'167 appropriation of fil+57,712 (the

-Larter \,,ras $7,89! aoo.r. the initial 1967 rigure). This increase is partly due to
the reorganization of the Department, lrhich involves the creation of eight new

posts.

*. Tbe appropriations for ITU ord.inary expenditure and the technicaf co-operation

special accounts amount to a totaf of $5,385,118, including $\,?16,042 personnel

services, $1r1]+Or995 general servlces, and $Br1ol ather budgetary provisions'
o5 ,r.he in.r"ease in rersonnel costs over the revised 1!6J appropriation of

$l+,t12 r\5\ amounts to $)+O5,5BE or ! per cent. The main reasons for the increase

are the creation of three new established posts under the IfU regular budget

fi nr^fessinnal and ? r.enera I service) and eisht such posts (2 orofessional and'

6 general service) under the technicaf co-operation budget, a provision of
2.) per cent of general service salaries for new posts in that category, and- a

provision for reclas sification of posts no.\,i under consideration.
96. The ITLI establish.rnent in 1968 wilf arnount to \JJ postsaY/ (182 under the

regular budget atd. 51 under tbe technical co-operation budget), as against l+22 in
L96T and. \a6 in t966.
97. The appropriations for general services in 1!68 are $f5lro42, or 12 per cent,

beiow the revised t967 fieure af 4I,29,o37, The decrease is due to fower

appropriations for the hiring of premises for conferences' and. to lower building
mai-ntenance costs. The appropriations for general services incfude a provision of

$B\,722 for an efectronic conputer.
qB- The 1468 a.onrooriations for conferences and meetings, includ ing staff costs,

amount to +763,90:-', an increase of $)+B,l9f , or J per cent, above the revised l-967

figr.re of $?15r5ro. The costs of conferences and meetings in 1!58 wifl account

f^1. l3 nFl..prr. ^f fhF r|Trr 1.,,r;-F+ ov^l",4ino the Suppfeflentary publicatiOns budget 'f uf f_,, }/u! vuubv v t

99. The budget for special proiects and activities (supplementary publications

budget) amounts to $596,)+U, as against $l+L+9,49o in L967 (revised figure).
Expenditure is estimated at $590,884, and the excess of incorne over expend iture ' to

be credited to the publications capital account, is estimated at +, '528'

One hundred and forty-one in the professional category and' above, and
taD -^^ar.l aavrri no

26/
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l-OO. Miscellaneous revenue is set at $11206 rj7\, made up as follows:
Sale of publications .....$ 596,1+12

Contributj-ons to technical co-operatlon
adrninistrative costs 6oi,6\8

4, r14

$r,206,57\
Sundry incone

101-. The amount to be covered in 1!63 by contributions of members and assoclate
roembers of the Unlon and by withdrawals from reserve accounts t ota].s $5r27\1976.
As the Advisory Corrnittee indicated in its fourteenth report ta the Generaf
Assembly at its trventy-first session (1,/6522, para. I?J), the criteria governing
contributions to lTU are completely different from those employed lor assessing
Members of the United Nations and almost alf the specialized agencies. Under
articl-e 16 of the f955 Convention, members and. associate members are free at the
beginning af each convention to choose their class of contribution for defraying
Union expenses; they cannoij subsequentfy obtain a reduction in unit classification

27/during the life of the convent j on,l-l-r The anount of the coni,ribution pertaining
to each class is the nutnber of "unitsl in that class; there are a total of
14 classes ranging fron JO units to haff a unit. The Adninistrative Council has

set the unit of contribution by members and associate members in l!68 at $101556
(as against $1O,OOO in L967). Consequently, the ninimum cantribution by a member

or associate menb er equals O.l per cent of the net expenses of the Union, Total
contributians by members and associate members in 1968 are expected to amount to
$l+r976,941r. A further sum o.f $162,616 1s estimated [o acc]-ue from recognized
prjvaLe operating agencies, scientific or lndustrief organjzations and i nternationa.l
organizations participating in the vork of fnternational Consultative Comrittees.
The baLance :f $11!,415 ,vi11 ce covered by withdravals from t-eserve accounts.

The 1965 P-Le nipctent ia ry Conference recognized that this flerhod of fixing
contributions may lead to difficufties and in resolution No. fl it
instructed lhe Secretary-Gene ral and rhe Adminjstrative Council- to study
possible amendments to anticle 16 and to subrnit specific suggestions to the
next Pl-enipotentiary Conference, which is now planned for L97L.

)'7 /
--:-!l



H. World. Meteorological Organization

Personnel services
General services
Special projects and activities . . .

Other budgetary provisions
Total. (gross )

Less: Revenue

2l Inc.l-udes
services
CL<A a)7

Includes

Includes
revenue .

app".o-
pr.iat io.gs

d

\,\26,51L
z)tA <'7D

L,291 ,2r5

l-lJl-]u) ,Qo2 ,2)\r''-
r+, , (2r-

" "" (,r"
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r%B
appro-

priations
$

'I Azq qt 4

291+,7ro

7\6,680

_r7,5oo
2,BBl+ ,l+!J

?r*'*
(personnel
activities

for casua]t/
:l an estinate of $?95,O14 for staff assessment and $2,500 for casual

leve1_ of_blrdget

102. The flfth I,/orfd Meteorologicaf Ccngress, hefd in Geneva in April 1!5J, approved
a maximum expenditure of $11,BI7roOO for the fifth financiaf pericd, which runs
from 1 January 1958 to JI December ]!lL. The Executive Committee of WMO has been

authorized (a) to incur additlonal expenditures not exceeding a further total anxount

of $loorcoo, which may be agreed by members, ana (b) to exceed the maximum

expenditure in respect of increases in staff salaries and allowances as effected
by the United Nations r,,/here these increases cannot be met by economies.

Sunrnary_ analys is of the 1958 budget

1Or. The budget for 1958, the first financial year of the fifth financial- period,
as adopted by the WMO Executive Conmittee at its nineteenth session (llay l'967),

.|of,a-L (neU

a total of 6106,A69 reappropriated. from tfre 1966 luAget
$l+r,BB2, general services $f7,968, special projects and
other budgetary pro"./is ions $t,992).

an estimate of $1411221 for staff assessment and $2r5CO
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amounts to a gross tctal of $2r589r4o9, as against an initial appropriation of
$? r\tj,960 for l$7, both figures being net of staff assessnent, for which see

paragraph -L.IO befov. This represents a net increase of $155>)+L9 or 6.18 per cent
for the budget as a r,rhof e. lersonnef services sholr an increase of $!!2186)+ gross
($291,051 net of staff assessment), which is partly offset by reductions in the
appropriatj ons for general scrvices ($1:,a51, ) and specia.L projects and activities
($fca,e\d); other budgetary paovisions shov an increase of $B,5OO.
.104. Conrpared with the revised approprlations foy 11967 whlch, as has been indicated
in the table above, include reappropriations from 1956 budget totalling 65A6 rL69,
the f!68 aplropriations sho\,r a decrease of $150,?20 gross.
r.,q n].6 in^F6.a6 ih rh6..cJ nf nercnnnot <cF|isg5 is attributable to the decision
by the tr'ifth Congress to increase the llMO establishment froro 1)I posts autborlzed
far 1961 to 156 posts in 1'768. Furl,her staff increases are envisaged during the
remainder of the fifth financial period (to 18? ln 1969, ?a5 in r97a and 21f in
!97f). The increases are related majn1y to the increased activities .to be

2P, I
undertaken in 195E-19?1 within the World tr^leather Watch prograrues.s:/
fO6, The lower estimates for genera.I services in 1!68 as compared with l-967 are due

in part to a cLecrease of approximatefy $5o,Cco in the conference cosls of policy-
making organs. 0n the other hand, subtantia] increases occur in tbe appropriations
l-or acconmodation ($ilo,oOO as against $J3,992), office equipment and machines

($12,50o as against $r,c17), conmunications ($5O,ooo as against $tl,r75) ana
sta+i ^har\r ond nFl-inp <r. -Jpplles ($rb,uuo as agarnsr $-Lrro?r/.

tr'ormat of budget

IO7. Pursuant to decisions taken by the fifth Congress and by the Execul,ive
Comn'i f,ic.' in \4av 1.67. n", ir-r .hanocs h4,r3 hFFr raadc in the format of the WMO

budget -invol ving thc abolition of former part VI], Panels and vror.nj ng groups of
constituent bodies and planning meetings, and part VIII, Personnel.

The anticipated gror,rth in budget appropriations for 1968-197I and in the
staff of WMO vere referred to by the Advisory Conmittee in lts fou.teenth
Teport ta the General Assembly at the twenty-first session (l'/5522,
para. L52).

291
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I.

II.

lII .

regular budget for 1968 is divided into six parts:
Policy-making organs (meetings of the Congress, Extraordinary
Congress, Executive Comrnittee and Bureau, and related
expenditure of the President of rhe organization)
Executive management (staff costs, representation, traveJ-
and public infoamation expenses of the offices of the
Secreta.ry-Generaf and Deputy Secretary-General, External
and. Public Affairs Office, and legal consultant)
Prograrnme of technicaf activities (sessions of technical
conmissions and. r^rorking groups and of the Ad.visory Conmittee,
staff costs of the Special Assistant for Technical Polices
and. Progranme€, the Scientific and Technical Department, the
Technical Co-operation Department, the Special Assistant for
World Weather Watch Management and Co-ordination, and of the
Canference and Publication Division, long-term fellouships,
projects, technical publications and library, and various
related items )
Resi-onaf activities
Administrati-ve and conmon seyvices

A/69LL
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$ro9,6oo

$162 , o9B

61 AED A].1

$u9,000
g4B1,600

IV.
V.

vl. Other budgetaTy provisions (including $17r5OO fo}"
contingencies and unforeseen expendiiure ) . . .

fC!. The Advisory Coa$ittee noted that under the ne'sr format one part (part III)
accounts for 54 per cent of the totaf budget appropriations.
l-fo. The Advisory Comnittee was informed that although the fifth Congress bad

approved the staff assessment plan for WMO, it had adopted the budget for 1968-197f
in net figures and had assessed contributions accordingfy. The congress also
d-ecided not to set up a ta:a equalization fund inasmuch as any reimbursements rnrhich

might becone due j-n respect of national income tax vould invofve refativefy small
amounts.

$2,589,1+09
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Other matters

111. Rsgicna] relresentation. In paragraph J.rl of its fourteenth report to the
General- Assembl-y at the twenty-first session, the Advisory Coru0ittee indicated that
al-though a post of Regional Representative for Africa had been established as from
L January L967, t]ne official concerned r,ras stilf being slrationed at l{MO headquarters.
The Comrdttee has been informed that the fifth Congress had deeided" to continue this
post, and. to keep it at Geneva. Provision for a sinxifar post for Latin America has
been included in the I!68 appropriations I the incumbent will be stationed at
headquarters .

112. New deve].gpmeql fund, The Ad.visory Cor&ittee understand.s that not all the
projects approved during the fourth financiaf period for financing from the new

development fund 1rifl be compJ-eted by J] December L967, and that the fifth Congress
had decided that the surplus on this part of the budget at that date shoufd be kept
available (separateJ-y from the general- fund) for the continuation of the approved
NDtr' projects and of any new projects ffhich may be approved. by the Executive
Conmittee.
1.IJ. Accomnodation. The Advlsory Connittee has been informed that the architectural
study undertaken to determine the feasibility of adding a ne1{ wing to the W}10

building had been concluded, and that, in accordance with the directives of the
fifth Congress, proposals were being placed before the menbers for the purchase of
the present building and the financing and eventual purchase of the new wing
( s:cc a /6qc> r z4 \ . fn the meantime, it would be necessary to rent additiona.l
office acconmod.ation.
}14, I\rorld Weather Watch. In paragraph 1J2 of its fourteenth report to the General-
Assenb.Iy at the twenty-first session, the Advisory Conmittee indicateil that the
S ecretary-General of WMO had prepared tentative plans for the impletrentation in
1FB-19?1 of the trdor1d Weather Watch pl:ogrardne, the purpose of which is to ensure
avail-abil-ity to al.l- countries of neteorological processed inforrnation and
observations including satell-ite data best suited to meet tbeir needs. In adopting
tbe plan fay I96B-L97Lr the fifth Cong.ress decided that, in addition to any
assistance vhich may be given to developing countries under UNDP and bifateraf
errangements, WMO should establish a voluntary assistance progratnme to lrhich nenbers
'would be invited to contribute in cash or in the forn of eouioment or services. The
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target is $1 niltion in cash and $h million in kind per annum. Congress alecided

that the voluntary assistance programme shoufd. be administered under rules and

procedures simil-ar to those used for the new d-evelopment fund, to be approved by

the Executive Conndttee.

I. Inter-Governmental Maritime Consultative Orsanization

Personne.I services (including staff recruited
for meetings )

rlaha?e l <av\ri ^a<

Speclal Drojects and activities , . .

Other budgetary provisions
Totat (gross )

Less: Casual revenue . . .

lor ar- tner ,/

,B7,BV9/ 7t4z,6re/

pE@ns
d

2)L,_\50

t,5a!
82o,766

?'190
BrB,066

Apgrg:
pr igj:i_ons

$

22I,_1a5

2 
'5ao

966,1+2L

i '5ooXr,w*t

2l Net. The Advisory Committee understands that the gross equival-ent (ineluding
staff assessroent) does not appear in the IMCO budget and is not ccnputed.
The I#7 appropriations inc.Iude a provision of $14,OOO for printing. As
explained in para. !22, tlne Assembly of IMCO has decided not to incfude any
provision for printing in the l!68 appropriatlons.

o/

Sunnary_ anal-ys i s of the budggF

'l l q lFh6 r^r,,] .F hr.n16+-*-o-- of IMCO is apFropriated for a f'inancial pericd of two
consecutive calendar years, but shor,,/s separately the aopropriations for each year.
The approlr:iations for the biennium )-c,68 /69, as adopted by the Assembfy of IMCO at
its fifth session in October 1!61, amount to $2,102,241 gross, or $2,095,2I+l net.
The latter figure is $154,E49 (or 2o.L per cent) above the appropriations for the
prennrum !>aolat, wnLcn amounted to $fr?40rr92. The increase between L967 and 196E

amcunt s to $144,855 (tJ.J per cent).
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l-l-6. The increase in the provisions for personnef services is mainfy due to the

creation of a total of tr.relve new posts (6 professional and 6 general service).
The establishment of IMCO tn t96E /69 l^Iilf anount to 84 (29 professional and

55 general service), as against T2 (2J professional and 1+9 general service) in
1966 /67 .

l-l?. The Advisory Conmittee has been informed that the Assembly of IMCO has approved.

certain changes in the structure of the IMCO secretariat. First, the hitherto
combineC functions of Deputy Secretary-Genera.I and Secretary of the Maritime Safety
Ccnmittee have been separated, the fornrer now having a general competence and the

latter being responsible for the technical- vork; the post of Assistant to the

Deputy secretary-General has been abolished. Second]y, three professional posts

have been add-ed to the Technical Division. Thirdly, a new post of head of legaf
Affairs has been established. Most of the new posts axe necessiiated by new

tAnhninpl ,n.1 lno1- r,rnrL arisins frcm tlre loss of the tanker "Torrey Canyon".

]fB. The appropriations relating to temporary assistance (excludi ng staff servicir'g
naeet ings ) shorq a l+o per cent reduction frorn $f5,O0o in 196? to $g,coo in lffE, due

to the fact that temlorary staff recruited for the printing of publications have

been charged. against the printing fund (see para. I22 below), to stricter controf
over engagemcnt of temporary slaff, and to greater atteniion to keepjng regular
posts filled. The I!6E appropriation for temporary conference staff, at $99r9fr,
is $ro,1f5 (or 2l per cent) below lJhe L961 appropriation of $1ro'o50. The cost of
Such staff being directfy relaled. r.o tne meetings schedu.Ied for a particular year,

the reduction is nainty due to the fact that no regular session of the Assembly is
scheduled for 1!68. ?he Advlsory Conmittee has noted that, t'rhereas in previous

years provisior: for temporary assislance for meetings was shown se-oarately from

^+l-ar maari ro n^sic 'h. Ic68 q nnrnnri e J-.i r rs shorrr the total cost of each meeting
'i n a ci nol p fi Jr,rrF

ll-9. The increase in the aplropriation for general services is attributable to the

increased cost cl accommodation ($9l,t1o in l!58 as against $56,500 iL 1967) '
l2o. The appropriatj on also includes a pravislon of $5OO tor oarticipa"ion in the

expenses of thc joinr fnspection Unit.
l-21. The increase in the appropriation "other budgetary provisions" is aue (a) to
the lnc]-usion of $'CO for unforeseen and extraordinary expenses, to gi-ve effect to
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the reconlnendation contained in paragraph 4f
Conmittee of Experts to Examine the Finances

of
of

+ha co^^h^ rah^Tf

tne Unrted Naljlons
of the Ad. Hoc

and tl'Ie

Expenditure (gros s )

Less: Income frofit staff assessment

sr9:priations
$

7,1?L,CAA
7,g5,OAO

2 Lor nan

fo,5f1,000
I, f2rr 500

EsTi66tej
d

7 ,995,5AO
Acr4 nnn

lto ,000
'1 1 A.?1, ^r'.^f,arut-tvw

l_. r97 .000
i^ l,-- 

^^^!Ur4 J ( ruuu
1r),rcfr

t^ tAa Enn

:-

Expenditure (net) 9 rl+91:,5o0

Total (net ) , J?', P*

po/
=.at

Offrclaf Records of the General Ass
agenda iterl 80, document A

:f21 .In the course of its consideration of the budget estinates for 1!68, the second

year of the biennium f967-l*B ' and of related matters, the Advlsory Committee had

a useful discussion -,rith a representatlve of the Dire etor -Genera l '

specialized Agencies,2l and (b) to an increase of $5oo in the cost of the external
aud fr .

122. As the Conrrnittee indicatecl in its fcurteenth report to the General Assernbly at

its twenty-first sessionrZr/ the fMCo Assembly established a Printing Funrl on

1 January 1966, far the production and saie uf publications of the organization-
Since then revenue accruing fl.om sales has been credited to the f'und, instead of
being tieated as casual income. The s ecretary-General estimates that the lrinting
pr:ogramme in f96E /69 can be financed from the balance in the Fund and, accordingly,
the appropriations for 1!68 ccntain nc provision for printing'

J. International Atomic Energy Agency

L967

?el:sonnef services (gross )
General s ervic es
c-a-i' I nnr icnrs a-d pcl.iviLi esuye! !s4

Otber budgetary Provi s ions

rc/ rb)c'., document Af 6122, para' 1J3.

Tvren -first Session, Annexes,
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.12\. The figures shorvn above relate to the regular budget of IAEA, which is
financed fron assessments on member States. In addition, the agency afso has an

operational budget financed from voluntary contributions in cash, goods and

ca+rriao< Thp raoi,tnr \.r4ra' nr^1.i^eq fr-ndq rnr activities vhich the Statute cf thevuuLrv w Hr

IAEA defines as rradministrativet' . They include meetings of the governing bcdies;

functionaf prograr0me activities, such as advisory panel-s and committees; special

missions to memb er Statest seninars, s;'rnposia and conferencesl distrlbut'ion of

infoTnation; research into health, safety and waste management problems and on

safeguard matters, and studies on pol^/er and research reactors and the appfication
of radio-isotopes in agriculture, trydrology, medicine and industry; the

implementation of the Agencyts system of safeguards against diversion and the

handl-ing and stcrage of fissionab.Le materials; and such operating costs of the

agencyis laboratory facilities as are attributable to any of these acti'vities '
,t'hc .rnerrt.ionaI blrdpet covers al-l nOn- ttadmini Strativett aCtivitieS SuCh as the
'nrovision of technicaf assistance to member States in tbe form of experts,
a^,,inmant fpllnr"rshi ns- training courses and training facilities; togethe with
F!'npnqas ir^r-r-a,l ln connexlon r^rith materiafsr facifities, plant and equi pment

rel-atlng i:o non- | adrnlnistratlve" activities.

Su-nrmary analysis of th:1968 budggq

(a ) R$ular budget

l2r. Gross expendrlures under the regular budget' jn the amount of $ffr67h,Co0,
show an increase of $1,c6f,coo, or appraxinately 1O per cent over !i6'7 ' Net

expenditlres ($1o,LT /,OCo), are $tB5,'cO, or approxirnaLefy 10.! oer cent, higher

than in 196?. of this increase s oine 5 'l+ ler cent represents progranne expansion'

the balance being due to increases in salaries and other costs, The Advisory

cormittce noted that rLeslite these cosl Lncreases anu the need for mal"ing uothe].

budgetary provisions" in the arnount of $llorcoo (for rrhich see oaragraph tz6 lelow)
ihF nar ,.-1nFn.riri,rp asl-.imates for 1!68 have been kept ffithin the $10.5 million totaf
rnnanoc.f f^I .f ho ep^^^.r \/aar nr' thc tli ennirrm 1 q(t 't ^A; 2)/

-''l-LtQu'-

1L/ Ibi-g., para. l4o.
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L26, The Advisory Cornmittee has been informed that the increase under personnel

services which araounts to $6?II,5OO or just over 9 per cent, is due in part to the
creation of 55 new posts (including 21 in the professional category) at a net cost
of $241r!00, and in part to the need fcr making increased provision for conmon staff
costs (up $2BO,OOO ov I9.7 per cent, over 1!6'l); the Conmittee und.erstands that the
magnitude of the increase under common staff costs reflects the fact that the 1967

appropliation has proved, inadequate because the requlrements for ?ension Fund

contributions, education grant and certain other needs had been underestinated.
The Connittee noted that the budgetary provision of $$0,0cO for contingent
extraord.inary expenditures relates to the need for allowing for a post adiustr0ent
to salaries of staff in the Professional category and above which, in the opinion
of the Director-Genera.I, will become due in 1!68. The amount in question has not
been includ.ed in the estirnates und.er "salaries and wages'r in view of the request
by the TAEA Board of Governors to the Generaf Conference that it be aJ-lowed to use

the additional sr.:m in 1968 in the light rf the circumstances then prevailing. It
zclwill be recalled 1n this connexionl:/ that in 1966 it became necessary for the

agency to nake a T,rithdrawal fron the working capital fund to meet a deficit that
arose as a result of lncreases in staff emol-uments during that year. Thls
proced.ure has been discontinued in order to cornply with the recornmendations made

in the second report by the Ad Hoc Committee of Experts to Examine the Finances of
tlre United Natlons and the Speciafized Agencies (A f61\1 , para. l+t et seq.).
727. In its analysis of the agencyrs budger far 1967,zz/ the Advisory Cornmittee

refened to the abolition of the publicatlons revolving fund anil to the utilization
of the reserve in that fund (amountinc to $5O,OOO) to rerluce the estimate for 1967.

The Cornmittee notes that the Board and General Conference of IAEA have decided. to
insert a provision of $5o,OCo in the l!68 estimates for "Dlstribution of
informationrr.
f28. The estimates relating to scientific and technical services and laboratory
charges amount to $1,91OrOcO, whlch is $199,o0o or 11.6 per cent abowe the 1!6'f
figure. The increase is due to additionaf expenditures relating to research

)z/ :LgIl, , para . r-44 ,

))/ loao.
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contracts> laboratory charges (which are rlow to be divided between

budget and the operational budget in ttre proportion of 75 per cent

and the fnternational Laboratory of I'{arine Radioactivity at Monaco,

L,rrc a Etsur4r
'\to z) per cenr./

as 'we1f as to

the provision of $5O,OOO for a joint IAEA/FAO insect pest eradication programae,

t2q. rhF :rrn\rjsi.n for c^--.n co11. i.as ^nrri n""rart end supplr.'s ($l??,,'OO) is

$97,500 or l4.l per cent above the f96? figure. The incre'-se is largely
attributable to higher conxaunications and rental costs as well as bo additional
costs relating to computer rental anaL services.

ft. ) 
^neraii 

nnel hr,'lcet

llo, The proposeal alfocations under the operational budget amount to $2,4rorooo,
which represents an increase of $22,Oco over the )-967 fil:ure. The agency pfans to

finance this builget thr^,r-sh vu.lunt.u.y coll,ributions (target for f!6E - $e million),
special ibntribul,i.onc for activities such as the International Centre for
Theoretical- Ihysics at Trieste and- the Monaco laboratory, reimbursements forl

laboroiory services and other casual income. As in previous years the Committee

.-,.rced a shortfal- l in voluntary contributions. As at rO Septembcr 1947 pfedges lor
I!68 anounrect to 66 pcr cent ($1,r2t,cOo) o,t the $2 million target. fhe Advjsory

Connnittee und,erstands that the shadow of conslilerabfe shortfalls in voluntary
contributlons continues to foom over the technical assistance programne of the

IAEA .




