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Surmary ¢ Crigeleodl il (o)

The General Establishment for Transport and Operations (GETO), is
one of the three subsidiary establishments of the General Organization
for Iraqi Railways. The establishment 1is obviously concerned with
operating cost computations which is an important input for setting
the traiff rates by an exogenous governemntal body. Formerly these
calculations were undertaken on the macro level covering the whole
operations of the Iraqi network. They were based on the annual Financial
statements of the organization and were prepared by an Ad Hoc team
from different governmental departments concerned with the transport
activity.

The Establishment is currently concerned with operating cost
computations for particular lines of the Iraqi network. Chief among
these lines is the newly constructed line for transporting phospahte
rocks from Akashat mines to the processing plant in Al-Quaim, some
150 km to the north.

In view of the above circumstances and the prospective need to
extend this exercise to other lines, it is recommended that the process
should be institutionalized and not be based on subjective grounds.
Therefore, and given the constraints imposed by the manpower situation
is the establishment, a computerized programmed approach has been suggested.
An operating cost structure compatible with the establishment's
circumstances has been worked out. A rough estimate for operating cost
on Al-Quaim Akashat line is attempted which was not complete due to some
difficulties associated with input data preparation.

In a separate supplement to this report, the main features of
the proposed model are outlined. After adequate study of these features,
and upon request from the GETO, further steps to code the model and
install it on some computer facility could be investiaged.
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(3) - L. Miller et al, "A Rail Cost Performance Model', unpuplished

draft paper, W.B., Washington D.C., 1974.
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(6) - Operating Instructions of Fals 424 V Wagon, by KONSTAL Charzow,

Poland.







