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I. INTRODUCTIOII

1. rn paragraph 5 af lts resolution 3? /rgT ot 20 December 197?' on the

restTucturing of the economic and social sectors of the United Nations systen' the

General -A-ssembly requested the Secretary-General "to implement' tno::----.,.
recornmendations vhich are addressed to trin, to assist the organs, organizations

andbodiesinvolvedintherestructuringplocessandtoleporttotheGeneraf
i" 

" "rliv-"a-it "-tni tty-trrird s"ssio", tnrougtr the nconomic and' Sociaf council'

vithin the scope of its "otiet"nct, tt it" "i*ty-tirttt 
session"'

2. A report prelared lulsuant to the above request' covering actions taken by the

Secretar:y-General during the first six months of the year (r/f978/fr8) ' vas

considered by the .bjcononic and Social Corurc iI at its second regular session in

iJy7a"e""- iSfA. tit. r*port also included a sulordarv of the prelininary
information vhich the secretarv-General had previousiv submitted t?-11:-:i::iti "." -
and Socia-l Council pursuant Lo paragraph 6 of the same resolutlon (L/rvlolzL''r' rrrc

Secretary-General undertook, in the sal,le context ' to include an account"of his

further actions in an additional report to be subnitted to the General Assembly at

it" tititty-tttird session through the Economic and Social Council'

3. At its second regu]ar session, the Econondc and Social Council adopted

decision fg78/7o, in vhich it took note of the rerrort of the Secretary-General and

decided, f]]t-€r- el'ia.. "t""i"tit""iite iecretary-ceneral to take ful1y into account' ln

preperirr /his/ further s-'rbrlssion "' l'].le -"ie1IS expl'essed at thc Council's second
'""""J"t 

";f.", LgTB' -n""""tt'g the further iry1eT:lta:l:nrrof General Assembly

resolution 3?/L97 and issues requiring further clarrlacaraon '

4. The lresent report' prepared in accorda:tce vith the above decision' updates

the informatior. "o.rt.i.rld"i""a."t "a uJiiig1 g and should therefore be read in

conJunction ..rlth that clocument. Because of tine constraints, the repoTt is being

made available simultaneously to the lcononic and Social Council and the Second

andFifthConlliiteesot.the.GeneraLAssenbly'Relatedfinancialimplicationsare
dealtwithingreaterdetailinthedocurneni]stohesubmittedforconsideraticn
by the Fifth ComEittee.

5, Section II cf the present report deals with the assistance provided by the

Secretary-GeneralsinceJunelg?Binaccordancer'rithparagraph)ofGeneral
;;;;;;; """orotion 32/:rg7 to oxgans and organizations involved in the

restructuring process. i" t"gutI" those aspects of the resolution that are of

system-r,ride concern and uhich fall vithin the purview of the secretariats
concerned, the Sec retary-General has concentrated his efforts on assisting
organizaticns correctivlr] tnr""ga irt" .Admini 

stratlve Colmittee on Co-crdination

ilEcl t. develop a ioint i.*po"""' This response is described in the two progress

reports af ACC (E/r978l107 and E /1978/141+ ) '

6. pursuant to the indications given in tbe previous report of the secretary-

*"o.r'j 1r/rl?8/118, p"ras. 5-10), section rIf of the report ccntains an

elaboration or tne resfons iliritles of the Director-General for Development and

International Economic 
-io-op.tu-tio", 

taking into account the relevant provisions

of the council decision referred to above, together fith the views expressed on

the matter at the first and second regular sessions of the Council- in l-9?B' and

outlines his related resource requirements ' 
/,..
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T. Section IV deals r.r.ith the further implementation of laragraphs 61 to 53 of tne
annex to General Assembly resolution 32/197. It outlines the steps taken by the
secretary-General consequent upon the establishment of the nertr organizational
entities within the united llations secretariat and the redistributlon anong them
of the available posts and f\-rnd.s, It includes the measr:res taken so far for
streanrining ancl for the redepl-olnaent of staff, as reconnended by the Economic and
Social- Council and the Advisory Cornnittee on Administrative and Budgetary Questions;
provides information on the internal organizational structures envisaged for the
new units, taking into account, inter a1ia, the views expressed at the first and
second. regular sessions of the cor]ncil; and sets out the conclusions reaehed in
regard to the adequacy of the resources avs.ilable to the ne1.r d.epartments and
offices to meet the dernands likely to be made upon them,

8. Section V is concerned vith the itrpl ement at ion of the restructuring
rec crumendations regarding regional structures and. places particular emphasis on
the relationships between those reconunendations and the restructuring of
secretariat support services at Headqu8xters. rt outl-ines the secretary-General r s
approaches to decentralization and the strengthening of the regional conrnissions
and describes neasures being taken in this respect, in consul-tation with the
executive secreta;ries, in the light, inter al-ia, of the vievs expressed by the
Xcononic and Social Council and the Advisory Conmittee.

9. The present report, as well as the earlier reports of the Secretary-General ,
concentrates on the impfementation of those recoruoendations that are directly
add.ressed. to hin, perticularly .jbhose affecting secretariat support services,
including the secretariats of the regional commissions. Mindful of the decision of
the General Assenbly in3aragraph_8 of the resolution "to keep under review the
implementation of the /resolution/tt, and of the Assenblyrs desire rrto ccntinue the
process of restructuring the unitecl Nations system, of which the resurts of the
'work of the Ad. l{oc Connittee eonstitute a valuable initial contribution't, the
Secretary-Generaf has i.ncl-uded in section VI of the present report a sunnary
listing of al-l- restructuring recornrnend.at ions carling for specific measures in the
short ard medium tern, together with an indication of the reports or docunents
containing references to such actions as have been forrnally recorded in respect of
each of these recomendations, so as to assist the General Assembly in providing
fr:rther guidance, as required., and in naling necessaxy arrangenents \,rith regard to
future reporting on the restructuring process.

II, ASSISTAISCE TO ORGA]VS, ORGAIfIZATIOIIS AND 3ODIES INVOLVED
IN TI{E RESTRUCTURING ?ROCESS

10. In conpli. ance with paragraph ! of General Assembly resofution 3?/197 v:r1ic:h
requests hin ttto assist the organs, organizations and bodies j.nvolved. in the
restructuring process", the Secretary-General has provided support for efforts by
United Nations organs and specialized. ageneies, as well as interagency mechanisms 

"to give effect to the relevant recomendations of the General Assembly. This
support included several initiatives in the spirit of the above-mentione(l r.a.'rrc<t
a mrnber of r"'trich are outlined be1ow.



A/ 33,/\f0/Rev.1
English
Page 4

11. Pursuant to paragraph 31 of the annex to General Assembly resolution 321197
and taking into account the clarifications previously furnished to the Council
G/I978/ro7, paras. 23-e5), the secretary-ceneral made the necessary
organizational arrangements for'ttre convening and for the proceedings of the
first (1978) single pl-eilging conference for United }lations operational activities
for developnent, These arrangements included the provision to Government s, well
in ad.vanc e of the Conference, of infornation concerning previous and current
contributions for the various p"ogrsJBrnes frorn Governments and other sources.
The arrangements f\rrther provided. for the dispatch of a single letter of
convocation, for a single opening statement by the secretary-General , and for tbe
ad.option of a consolidated agend.a ancl rules of procedure.

12. A neeting of representatives of the programes concerned wi].l be convetred
to discuss any ad.justments that may be requireal in the light of the experience
gained. Tn addition, the Secretary-GenereJ- proposed, for ad.option by the
General Assenbly (see A/C.2/33/6 and Corr.1 and 2), !/ a set of standard !u1es of
procedure r including a stanalard. agenda, which would govern the proceedings of all
f\rture si.ngle pletiging conferences and thus render it r.rnnecessary for each such
conference to consitle" and adoDt seDaxate instruments.

13. The pattern of pletlges nade at the conference wou1d. seem to suggest tbat
Governments nigbt rrish to utilize the single pledging conference to nake pledges
for e1l operational actirrities for clevelopment, rthether or not such activities are
performed uader pro gra.nrne s for lrhich pledging conflerences had. been previously
provided, For instance, at the 1978 pledging conference, eight Governments
announced pledges to the United Nations Fund for Popufation Activities (UNIPA ) of
alnost $50 ni11ion. Provision w-ill accordingly be nade for this in the fetter of
convocation for aLl future conferences. Such provision would, of course, be witbout
preJud.ice to other arrsrgements to !ftich the progranmes concerned may vish to have
tecourse for nobilizing funds,

L1+, In support of the reconmend.ations contained. in paragraphs 3 and 6 of the annex
to General Assenbly resolution 32il-97 coneerning the fi.urctioning of the General
Assenbly and the Economic and Social Council, the Secretariat submitted. to the
Cor;ncil a background note (f/f9?8/L.l+9) containing suggestions for certain
adJustments in the organization of the work of the Second Conmittee. The purpose
of that note was to enabl e the Counci1 to assist in the preparatj.on of the work of
the Assenbly in the economic, social and related fields so that the -As s embly nlay
give timely and effective attention to the substantive issues requiring
eonsideration. f'oltoving the adoption of decision L97B/7o by the Council at its
second regular session, 1pf8, the Chairman of the Second Cornmittee submittetl a note
conceraing the organlzation of the Connitteers work (A/c.2/33/L.1) on the basis of
which the Connittee agreetl on a linited grouping of substantively related items
r:nder one heariing for the purposes of consideration, as caIled for in the

1/ The Secret ary-Genera-L I s p"oposals for standa"d rules of procedure were
adopted by ttle Second Connittee of the General Asserobly at its 48th meeting, on
28 Novenbey f978 (A/T/\f5, pars. 33, draft decision I), and by the General
Assenbly at its B5th plenary meeting, on I5 Decernber 1978. 

1...
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resol-ution. The secretariat subsequently subroitted to the second and rhird
conmittees technical infornation designed to assist those cornrnittees in thestreamlining of the docr.Lrentation and the J\:ture calendar of meetings of the
subsidiary machinery in the eeonomic a:td social fields. I'urthermore " throughout thecontinuing consultations vithin the Eeonouic and sociaL council on ttre various
reconmendations made by the ceneral Assembly regard.in6 the councilrs funetioning,

:::i:ff'"ff::.ffu,:":"f::H:Ti:f;L':; ff:"ifi3i (il:::ffit'.:ffi,ff::.,T:ii:
in charge of the consultations, and to provide background and technical informationto delegations concerning the v€.rious issues und.er discussion as ne11 as thepractical irnplications o1' the various options and. alternatives under consideration.

15' The Secretariat also assisted the Conrnittee for Progra"nrrne and Co-crdination(CPC) in its reviev of proeress rnade in the inpleinentation of various reconnendations
conta.ined in section vr of the annex to General Assembly rescl.-ltion 32/l.97, dealing
with planning, programming, budgeting and evaluation. p,/ In particular, the
suggestions nad.e by the secretariat regarding the elab-oration of an anaiytical
framework for future cro s s-organi zational- analyses and the d.evelopment of a
prograrnme struct're, rhi ch wauId nake it possible to link obJectives lrith actuatactivities et the progra-me or subprografftre 1evel, provided. ihe basis for the
relevant methodologi.cal- guiclelines adopted by the Conraittee. Similar].y, thesecretariat contributed suggestions with regard. to evaluation " including tirrre-limited obJectives at the subprogranme feve1, and. on the mod.alities to be foll-owed
by cPc for its in-depth study of the planning process, which will involve a revievof the conmittee I s own working methods and of the vhole process of medium-terrn
pl-anning, progranme budgeting and evaluation.

16. tr'urther to the assistance he harl previousry provided to ACC concerning
inplelrentation of those aspects of cenera-l Assembiy resolution 3e/r9r til.a1. are of
system-vide concern, the secretaxy-Genera-1 arranged fo} the Director-General for
Development and. rnternational- Econornic co-operation to chair an ad hoc hish-Level
interagency working group which was entrusted by Acc vith the eri!6illion"of
detailed xecomendations on the restructuring of ACC's or^m subsidiary nachinery, rnaddition to chairing its neetings, the Directox-General assistecl the !.Iorking Group
by preparing for its consideration, after appropriate consultations, a series of
ltorking papers covering the nethodology for carrying out the mandate entrusted toi.t by .acc ' the detailed definition of the content of the tasks to be performed. by
the Acc nachinery, the clustering of these tasks on the basis of their substantive
and practical- relationships and the translation of the cLusters of tasks soidentified into a limited mrmber of interagency mechanisrns vith specific terns of
reference and working arlangements. The outcome of the work of this Group, as
endorsed by ACC at its october 1pf8 session, is d.escribed in the relevant ACC report(E/1978/1Ll+) to the resrrned session of the Council.
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III. IMPLEI,{EI']TATION OF BECOX1MENDATIONS CONCERNII{G THE }IRECTOR-GENEIAL
FOR IEVEI,OPMENT AIID I}ITERNATTO}IAL ECONOI"IIC CO-OPEFATION*

17 - Tn rs.?Fsranh 5lr of the annex to Generaf Assembly resolution 32/197, tt\e
Assembly outlined the functions to be carried. out by the Director-General fol'
Development and International Economic Co-operaticn in the folloving terms;

,, "., f"nC/* Direct or-General for Development and International Economic
Co-operati& 1.. acting under the authority of the Secretary-General , would
effectively assist him in carrying out his responsibilities as chief
administrative officer, und-er the Charter of the United lilations, in the
economic and social fiel-ds. Accordingly, the Director-General , under the
direction of the Secretary-General ' should be in char65e of:

"(g) Ensuring the provision of effective leadership to the various
components of the United Nations system in the field of development and

international economic co-operation ard in exercising over-aI1
co-ordination vithin the systern in order to ensure a mult i dis ciplinary
approach to the problems of development on a system-vide basis;

"(b) Ensuring, within the United Nations, the coherence, co-ordination
and eff-icient management of al-1 activities in the economic and social fields
financed by the regular budget or by extrabudgetary resources. 3/ In
addition, the se cret ary-General could entrust to the Direct o]"-GeneTal other
tasks in areas of responsibility related to the ensemble of the economic and

social activities of the United. Nations."

fB. In his report on the implementation of the conclusions and recornrnendat ions
annexed to that resolution (E/1978/U8), submitted to the Econonic and Social
Council at its second. regular session of 1978, the Secret ary-Gener aI indicaterl
that he would so elaborate the specific functions and respons ibilit ies of the
Director-General as best to give effect to the mandate quoted above, and assist in
full'illing the over-a-Ll objectives therein outlined in relation to tJoth Lhe United
liations Secretariat and the svstem as a who1e"

19. In paragraph (t) of its decision L97B/7O of )+ Aug:st 1978' the Economic and
Social Council decided:

"(t) To welcome the establishment of the office of the Director-GeneTal
for Developnent and fnternationaf Economie Co-operation, to declare that it
looks forward to the spee{y elaboration of the slecific functions and
respons ibilit ies of the Dire ctor-General t s office, on the basis of

'r Previously issued as docunent A/T/\ro/ Add.r (paras . 1-31 ) .

3/ tlhis applies equal-ly to all services and organs vithin the United Nations
without preJudice to their respective spheres of competence or terms of
reference as contained in their relevant legislative nandates '
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paragraph 5h of the annex to General Assembly resolution 3Z/I9T., and in that
connexion to affirn the need for that office to provide, g!:er_g!g,
effective leadership, over-a1l guidance, orientation ana co-oraination tc the
Televant services and organs within the United llations and the varior_L;
ccmponents of the United llations system in the fielrl of development ancl
international economic co-operation, ano also Lo request r\at th. views
expressed during the regular sessions of the Council in LITB be t.ak_,n ,l'ully
into account in this process:"

20. In elaborating ttre specific functions and responsibilities of r-he Director-
General, the Secret ary-General has borne in mind that the principal objectives of
the restructuring measures adopted by the General AsserobJ-y in resolution 32/19?
are to make the United Nations system of organizations more capable of dealing
effectively l,'ith problems of international economic co-oleration and development
and more responsive to the 

"equj.renents of the nev international economic order,
The over-al1 responsibilities and authority of the Secret ary-C eneral in reEiard to
international economic and social co-operation derive from his position as defined
in Articles 97 and 98 of the Charter oi the United NaJions and L,.lso lror, the
pre-eminence and Leadership role of the Organizalion, as reflecl-cd in the Charter,
lrithin the Uniled -Uations system as a whole. fhe Secretary-General uccordingly
views the establishrnent of the post of Dire ctor-General for Developnent and
International Econon'iic Co-operation as an important neans, under his authority,
of enabling him to exercise these respons ibilit ies to the fullest and most
effective extent.

2I. The Secretary-General attaches high importance to delineating the Director-
General's respons ib ilities in such a way as to ensure the conmitment and fu11
eo-operation of all concerned; in the Secretary-General i s opinion, such commitment
and co-operation ca"n best be achieved by fol_lowing a pragrnatic apprcach, taking
into account the resul-ts of exnerienee ehd .^nqriltations.

22. TtIe Secret ary-General consj.ders that the Direct or'-General has a catalytic role
in ensurins' the.t ;r'l I elements of the United Nations conform to the tolicv
guidelines established by tLre ceneral Assernbly, In this context, the Director-
General would also promote a multidis ciplinary and well-co-ordinated approach to the
problems of devel,opment throughout the United Nations system. !.hile the Secretary-
General may require the assisterrce of other senior colleagues lrho will continue to
have direct access to him as appropriate " these senior. colleacues shoulrl keep the
Direct or-General fu11y informed and report to him, or throuqh hi"n to tt_e Secretary-
General, on matters affecting the Dire ctor-General_ ' s responsibilities, In the
discharge of his responsibilities, the Director-General vould not only r,rork under
the authority of the Secretary-General but also rely on the assistance of those
elernents of the United lTations, including its services, organs and prograrmres
vhich have been given specific funetions relating to the above-mentioned
objective ard, as appropriate, of the relevant interagency rnechanisms.

23. fn general" the Director-Gene?al shoul-d act as the main link in the economic
and social fields both between the central United Nations int erscvernmenl, al
machinery and related United Nations services and organse and between these and
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the other organizations of the syster0. Ttris approach entails orienting and
co-ordinalinl" secretariat inputs into these bodies" T1. also involves providing
5Suidance on the translation of their directives into mana€lement telms as welf as
into substantive poticies and programmes governing secretariat actions, in order
that -responses as rrelf as inputs might effecrively reet int ergovernmenta-
requiremenbs. Iurrhermore " it connotes the prcmotion of initiatives, options and
alternative courses of action which vould facititate proqress in negotiations
vithin the United l,lations frsmework towards the neff international economic order.
Fina1ly, it i'aplies Lhe fosterings vilhin Lhe policy framework established by the
General Assenbly, or conceptual innovation by the UniLed llations, drawinq fu1Iy
upon t]le expertise of the Organization and of the systen as a whole, and also
utilizing, as appropriate ? the thinking and vork of the extra-government al
intellectual cornnunity.

24. Tn the foll-owing paragraphs, the respons ibilit ie s 1f the Di rect or-General ,
as elaborated by the Se cretary-General u have been grouped to the extent possible
under three headings corresponding broadfy to the categories indicated in
parag"alh 6\ of the arnex to the resolution (quoted in para. 17 abcve): these
categories reLate to the provision of effective leadership and over-all
co-ordination uithin the United Nations systemr ensuring within the United llations
the cohe?ence, eo-ordination and efficient management of all activities in the
economic and social fields I and other tasks related to the ensemble of the
economic and social activities.

Effective leadership and over-all co-ordination within the United Nations system

25. fhe Director-General should guide and orient the process of draving upon
the organizations of the systen and synthesizing their contribution in support of
d.eci sion-naking and policy-making by central United Nations intergovernmental
organs. Art irnportant feature of this responsibility wiJl be the preparatory work
for the 1!Bo special session of the Ceneral Assenbly, incl:din.o the ana-lyticat
report on developments concerning international development co-operation since
1971+ r'rhich is to be subnitted to the Assembly at that session, and the
preparations for the forrqulation of the new international developnent strategy.
This responsibility will also cover, -tor inscance, preFarations for the rtork of
the Corrrmittee of the \,Itole established under ceneral Assenbly resolution 32/171+.
and for the po.Iicy revier,rs by the Econonic and Social Council of operational
activi.ties for development throu3hout the systen,

26. In order ta further the progressive movement of the policies of the
organizations of the United Nations system in line vith the over-al,l- strategies
and priorities estab.lished by the United lTatiotrs, bhe Dire ctor-Oeneral- should.
seek to ensure full appreciation of the concerns of United Nations
intergovernment al bodies in fora within the United l,lations system dealing with
central aslects of international economic relations and negotiations. On tbis
basis, he should foster relations of mutual support betueen the work of these
fora and thaL of the United l{ations. In this corrr,exi.on, he should nahe
arrangements for a systematic and coherent United ltrations presence in these fora
and for closely following the progress of relevant negotiations within the
system"
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?7. The Director-General should provide guidance and co-ordination for the
concerted execution by the United Nations system of re.l-evant poliey and prograrure
reconmendations emanating frcm the centraf intergovernment a1 bodies. This vil1
involve o inter alia, promoting co-operative and, wherever possible, Joint planning
vithin the systen, d.rawing upon the new facilities available for this purpose
within both the Department of Internationaf Economic and Social Affairs and the
machinery of the Adninistrative Coranittee on Co-ordination (ACC). It will also
involve providing guidance for the traditional tasks of interorgani. zat i on
co-o"dination: to eliminate or avoid duplication, to harmonize approaches, to
fi1l prograffne gaps and. to promote mutual supportiveness in related activities.

28, The Director-Genera1 viI]. also have the responsibility of co-ordinating the
irnplenentation of those provisions of General Assenbly resolution 32 /J-97 having
intersecretariat inpl-ications, fhis responsibility wilt be guided by the concern
refl-ected in the resolution, to strengthen institutional relationships and
co-operative arrangements and, through coherence of action, to enhance the
contribution as ve1J. as the response of the United Nations system to the policy
processes of central intergovern:lental bodies.

29. As regards formal interagency consultative arrangements, the Director-General
should directly assist the Secret ary-General as Chairman of ACC. The Director-
General vou]d be designated by the Secretary-General, when he is unable to presitle
over ACC meetings, to chair on his behalf those ACC meetings or subj ect-oriented
sessions devoted., for instance, to general development issues or other questions
in respect of lrhich the United }lations bas a specific leadership function" In
addition, the Director-Generaf should oversee the functioning of the subsidiary
bodies of ACC and ensure their responsiveness to the requirements of the
intergovernnentaf bodies concerned, fn this ccnnexion, he nay personally preside
over relevant meetings of main ACC subsidiary mechanisrns, in aecordance with the
understandings reached in ACC (E/1978/r)+l+, para. 1+o). At the informal leve.l he will
have recourse to more pragmatic devices, particularly on issues that aio not
involve all the organizations of the system.

30. In regard to operational- activities for develoTnnent, the Director-General
should provide guidance and orientation for action in support of the objectives
outlined in paragraph 28 of the annex to General Assembly resolution 32/J-97 

"including the prcmotion, on a system-wide basis, of mutual support and cross-
ferti.lization betrreen operational activitiesr on the one hand, and research'
policy analysis and noamative activities on the other hand. This will involve,
smong other things, pronoting eonceptual- vork on how operationef activities for
development can best be oriented, managed and haraonized in keeping with the
objectives of the new international economic order, He should also ensure that
the designation of the single offieial lrho woufd, on behalf of the systeln,
exercise over-al-l- co-ordination and tesm leadership at the country 1eve1 in respect
of operational- activities for development coffiiands the confidence of the systeu
as a whol-e. He will also provide orientation for the application of appropriate
procedures for the sefection of that official and for the general functioning
of the relevant interor€ani z ation arrangements at the country level
(E/r978/Io7 , paras. 29-31).
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Ensurinc thF oohe?pn.e co-ord.ination and efficient management of activities
w]-lnfn Lne unlted t\at10ns

tt'!ttaa- a* 
"rr*a 

tarions iLself , including its services, orrrans and
pr ogranrles, the Di rector-General should in generaL ensure that policy inputs for
the General Assembly and other United Nations bodies involved in negotia.tions and
discussions on issues of international economic co-operation and development are
fulIy co-ordinated, properly synthesized and responsive to the requirements of those
bod.ies. In particular he should provide guidance and orientation for the
effeccive harronization" within the framevork of the Assembly's over-a11 policy
directives, of substantive preparations for, and positions taken on behalf of
the Secretary-Genexal in" policy discussions at the intergovernment a1 and
intersecretariat levels.

32, V'lith a vjel/ to concertinfl and enhaneing the response of the United I'Jations,
including its services, organs and proflrsmmes, to the refevant intergovernrnent a1
directives, he should provide guidance for the al-focation of respons ibilit ies
arnong those entities for carrying out the tasks involved and for the co-ordination
and monitoring of the execution of intergovernmental decisions. He shoufd afso
provide guidance and orientation, fron the standpoint of coherence and consistency
with policy guidelines, for the transl-ation of inter€lovernment a1 directives into
concrete prograrnmes.

33. Accordingly. the Direct or-General shoulcl be responsible fo-r the d.rafLing oI
the introduction to the medium-term plan covering the economic and sociaf sectors"
and should guid-e and orient the elaboration of the over-all objectives to be
included in the plan, In addition, he shoulci promote the resolution of policy
differences at the Secretariat level that might arise in the process of p1a.n
fomul-ation and elaboration. I'urthemore, he should provide guidance and
orientation for the harmonization of the planning " prograrnming and budgeting
processes, for the transLaLion of the substantive policies of the nedium-te.r.a plan
into the biennial programme budgets, and for evaluation exercises,

3lr. The Dire ctor' 'Genera] should pro.lote the eflfeclive utilization of the inputs of
the regional comissions in the work of central poticy preparation, as wel-l- as in
the planninfi anC prolranning processes within the Organization and, conversely,
consistency between policy preparation at the regional 1eve1 and the g1oba1 policy
framer,rork established by centTal United l{ations intergovernnental bodies. Tn
ad.dition 5 he should provide guidance for the achievernent of the objectives
contained in section fV of the annex to ceneral Assembly resolution 32/197,
including the decentTalization of appropriate respons ibilit ie s and corresponding
redepl,o:ytent of resources from lleadquarters to the regional conmissions.

35. The Director-General should rrovide nuidance and orientation for the further
irnplenentation of those aspects oi th. G.i...l Asser b].y resolution that affect the
United itlations, inclu,ling its sewiees, orgars and pro€lrannes, These aspects
include the developnent of sound and manageable organizational structures for the
new entities at United Nations lleadquarters, and the distribution of
respons ibilit ies among them; the assessment of the capacity of those entities to
meet the danands being nade upon themi and" as noted above, the deploJrment of
appropri.ate respons ibilit ies to the regional corrnissions. 

/ .,.
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36. The Director-General should. al,so provide guidance, orientation and
co-ordination for the preparation of United lilations conferences dealing with
economic and social matters with a vie',v to ensuring conformity with the directives
of the int ergoverrrment a1 bodies concerned. He should also guide and orient the
follov-up to be Civen Lo such conferences, in order to promote the proper and
concerted implenentation of the relevant inter5;overmental decisions,

3'( " Finally, rhe DiTec tor-Gen eral ' s responsibility in respect of ensuring
coherence, co-ordination and efficient management vithin the United Nations,
including its services, organs ald prograrltmes, is relevant to a mr:rnber of other
areas. one relates to the econonic and social information activities of the United
I'Iations which have implications for similar activities throughout the systen and
over r,rhich it would be appropriate for the l)ire ct or-General to have broad 1olicy
overs ight "

38. Another area relates to aspects of management not deaft vith above. Since
the relevant activities are varied in character and policy content, the Di"ector-
Generalrs involvement in this area rnril.l need to be worked out on a pra8natic
basis, depend.ing, inter a1ia, on the policy irrrplications of the acti.vities
concerned.

other tasks as may be assigned by the Secretary-General

39, The Director-Generaf may be entrusted by the Secretary-General with other
tasls in areas of responsibility related to the ensemble of the economic and social
activities of the United ltrations, depending on their relevance to the
respons ibilities outlined above and on the extent to which the Director-General r s

assistance night serve to advance the attainnent of the relevant objectives.

Staff Tesource requirements

L0" In paragraph 6)+ of the annex to resol-ution 32/f97, the Genera.I As sernbly
expressed the position that the Director-General "should be provided with the
necessary suppoxt and resources". Sinilarly" as stated in paragraph 52 befow,
menbe"s of the Economic and Social" Council" at its second tegular session in 1978,
in considering the Se cret ary-General ' s report (n/t978/UB) on the inplenentation
of that resofution, recognized the necessity of ensurin€ that the Director-Gener al
would be provided vith the resources he requires to i'nplenent fulIy the 'nandate
entrusted to him,

hl . Tn f.hat r-en^rt. thp SecrFta.rv-liFn c rA l indicated that

"a basic consideration underlying .. . the assessment of the resources likely
to be required. for these purposes is the Director-General t s ability to avaif
hirnsetf fuuy of the assistance and co-operation of existinq United ltTations
organizational units, services and organs and to draw, on a continuing basis,
on the resoul'ces and expertise available r"rithin the llnited llations and, as
appropriate " the systen as a r"rhole".
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It is envisaged that such assistance could include both the ad hoc secondment of
individual staff mernbers for specific assignments in support of the Director-
General and the preparation of informal papels, as vel1 as fol'mal documentation in
response to requests by him" The staff requirements outlined befow are
accordingly predicated on the as sr.rmption that the units, services and organizations
concerned would be able, taking into account their ovn needs, to provid-e such
assistance. An informed assessment of these avail-abilities u however, ca,r] only be
made at a later stage, in the light of experience.

\2" In developing the under-mentioned proposals, care has been taken to tailor
the leve1 and content of the posts sought to the nature of the lespons ibi lit ies
described above. At the same time, due regard has been had to the need for such
flexibility as wou]d facilitate adjustnent to possible changes in the priorities
of cent"al united llations inter5]overnmental bodies; in this regard, as much use
will be made as practicable of tesm work, involving tvo oI mole staff nembers.
Iina11y, taking the foregoing into aeeount, a delj.berate effort ha6 been rnade to
keep the staff resource requirements to the rninimr:m connensurate with the
respons ibi J.it ies of the Direct or-General.

\3. These considerations taken together inpl-y a spar of control which should,
for the tfure being" perrnit the Director-General- hinself to take care of the
internal co-ordination of his office without a need to seek staff resoulces to be
devoted specifically to that purpose, Thus, no posts are being sought at this
time for the establistnnent of a cabinet for the Director-General, Sinilarly" the
question of the need for a senior official above the level of Director is being
defered until a more precise evaluation can be made, based on experience, of the
extent to vhich the respons ibilit ies of the Director-General I s office require
provision to be made for a higher 1eve1 official than is envisaged in the present
proposals. A nu0ber of tasks suc]l as for instance those involving high-1evel
representation on behalf of the Secretary-Genera1, chairmanship of intersecretariat
bodies anq direct contacts with senior officials at the rank of Assistant
SecretaryjGeneraf or above, within organizations of the United Nations system as
well as the United Nations itseff, may well require extensive personal involvement
on the part of the Dire ctor-Genera1. It may turn out that such involvement " while
bei.ng beyond the physical possibilities of the Director-General , cannot
appropriately be delegated belor^I a certain level.

l+)+, It nay also be noted that durin€! the current session of the General Assembly,
resolutions have been adopted or are under consideration $hich envisage the
d-ischarge by the Director-Gencra] of broad tasks in a number of aJeas. fhese
areas cover preparations for the formulation of the new international developnent
stratesr for thi 1980s, for the special session of the General As senbly in 1980
incl-uding the drawing up of an analytical repoTt on developments in international
econonic co-operation since l-9?\, for the policy reviews of operational activities
to be carried out by the xcononic and social council and the oeneral Assenbly in
L980, for the proposed conference on new ancl renewabfe sources of energy and for
the United Nations medim-tenn plan and cross -organizational progranme analyses '
trihile the resource irnplications of these tasks can be absorbed in the requirenents
outlined befow, it is uncertain vhether and to what extent ful'thef tasks not
provid.ed for in the above description of respons ib ilit j.e s wil-I arise from decisions
by Unite(l llations intergovernrnent a1 bodies next year' 

t
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\5. Based on careful analysis af the respons ibilit ie s already described- and
rtitbin the franework clefined above, the Dil'ector-General has determined that the
posts shor,tn below will be required at the present stage in order to enable him
effectivel-y to caffy out those responsibi.lities. In this connexion it should be
stressed that, as indicated in paragraph )I alove, these resources do not
represent a dupli.cation of capabilities available elsewhere in the Organization,
but are envisaged as a facility for the specific purpose of assisting the
Director-General in caruying out his broad guidance, orientation and co-ordination
respons ibiJ-ities . As also noted above, the Director-General rs intention is to
use these resources r,rith the LtnosL flexibility, relyinA on task forces of
varlrin4 size and conposition for the discharle of specific assignrnents"

l+6. Subject to the above-mentioned qualifications and in addition to a D-1 post
required to provide him with special assista-nce" the Director-Generaf envisages
that the task foTces mentioned above rdll be drawn f"om three groupings with
intercha.ngeable membership os the need dictates) each typicauy conprising one
D-2, one D-1 and tr.ro P-5s. Broadly speaking, two of these groupings will be
concerned nith the respons ibilit ies deriving flom paragraphs 6L (a) and 6l+ (t) of
the annex to reso1uti.on 32/l-p7 " r^rhich are outlined., respectively, in
paragraphs 25 to 28 and in paragraphs 31 to 35 and 38, including their
remifications through Lhe l"elevant intera-ency mechanisins (para. 29). Similarly,
the third grouping 1ril1 be concerned r,rith operational tasks straddling
paragraphs 6l+ (a) ana 6h (l) of the annex io the reso.lution; these tasks wil-l
include preparations for the formul-ation of the new international d€velopment
strategy, for the analytical report on developtrents in international econonic
co-operation envisaged for the speciat session of the Genera"l Ass enbly in 1980
and also the functions described in paragraphs 30, 36" 3T and 39 above, including
their ramifications through the relevant interagency mechanisns (para. 29).

I+7. fn the 1978-l-979 prograrnrne budget estinates, provision was nade through
temporary assistance fund,s for 1979 in an amount sufficient to cover the costs of
one D-2, three D-1s and one P-l+. Consequently " it wilf be necessary to confirm
these posts, subject bo Lhe substitution of one P-5 posl for the P-L post, and to
ad.d tno D-2s, one D-11 and five P-!s, together with the appropriate number of
qrlnn^r'f i h.r c+'ff



A/ 33/\f 0/]iev.:l
liln 91i sh
Page lll

IV. IJ'IPLEI{ENTATION OI' OTHER RNCOMMENDATIONS A-DDBESSED TO THE

SICNE'IAIIY-GNNERAL INVOLVING NE'I' SECRETANIAT STRUCTURES

t, a u uw u'e second regular session of the Council in July of this
year: (E/I978/118), the Secret ary-General reported on progress to date in the
establishrcent of three new organizational units at Headquarters - the Department
of Internationa.l Economic and Socia^l Affairs, the Departnent of Technical
Co-ol)era.tiol] for Development and the Office of Secretariat Services for Economic
and Sociaf iialter':r - and in the reallocation to them of functionsr posts and
credits lursrant to tlre relevant recoffnendations contained in paragraphs 6l to 63
of the annex to Ceneral Assenbly resolution 32/l-97. The Secretary-General , in
Dar-a.,lra.ol' ), of r, a.i. ren,rr" ind ina+cd hiq in+entinn f ^ TAnn-+ FrrrJ.hFr to the
Council e-t. iti resfied session on later developments in the restructuring of the
Secretariat.

)+9. It will also be recal1ed, that, prior to the issuance of the above report, the
Advisory Ccnr[ittee on Administrat ive and Budgetary Questions, after revier'ring the
proposals o- Lhe Sec ret ary-General l,rith regard to the redeploylrient of functjons,
posts and credits from the Depaxtment of Economic and Socia-1 Affairs, the
Departnent of Adn,-injst-ation and t,tanagement and the office of fnter-Agency Affairs
and co-ordination to the nev d.epartments and. offices, had expressed. the opinion
that the proposals by the Secretariat vere broadly consonant with the functions of
the three new organizationat units established vithin the Secretari.at. However,
the Colrrmittee considered. that the information made available to it did not enable
it to satisfy itself as to the velidity of the proposals in all their details and
there-tore did nor regard bhe propcsals as final in the restructuring of secreteriat
q,rnn^yr qer'.in-.r 'l n -lrr- i^,,1a? lLc flmnr'l taA notecL Lhat the funccions of the
Dire ct or -General had not as yet been elaborated and that the proposals did not
ini]i.,' - l-, r.- r. n-rnrj.ia AlFl.rrnf.c 

^^,r-l 
d ha rier'l nrr-d in f1ltrrr"a tn fhc -orional

conmissions, as envisaged in the restructuring recommendations " Subject to these
reserv.lf,ionj, rre Advisory Connittee concurred in the transfer of r-egular budcet
cred-ir,s 'rade by tne secreraJiat, Similarly, the Advisory Comlrtittee dici not regard
the justifications provided to it for the paoposed reall-ocations of available
losts Lo Lhc ner'r orgarizational units as entirely adequate. fn particular, the
Cornrnittee ,,.ia s rot convinced that the proposa-ls r eflected the rationalization and
streamlining of the capabilities of the organizational units concerned l'hich should
have been :rnJE! L3ten oursranl to part VI1T, paragraFh 63, of the annex to
Ceneral Assenbly resolution 32h97. The corimittee stressed that the process of
rationalization and streamlining should be set in motion inmediately to ensure that
resources presFnLly available vere used. effectively and econonically. ln the
circLmstances) the Advisory Connnittee was of the viev that there should be no
requesls l'or aodir,ional staff resources until such tine as the process of
ralionalization and streamlining has been completed. Subject to the foreqoing,
hc,wever, rhe Ad\risory CorruriLree did not object to the Sec retary..General ' s proposals
for the transfer of regular budget posts between organizational units.

50" The Council , in decision f97P'/7O of )+ August 1978, adopted at the conclusion
of the debate on restlucturing at its second regular session, took note with
apprec,aLion .f thc initial measures taken by the Se cret ary-Cene.ral , fo-r Lhe
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establishment of new organizational entities within the United Nations Secretariat
and invited hin actively to pursue " in aceordance with paragraph 63 of the annex to
General Assenbly resolution 32/f97, rhe process of rationalizing and strearnlining
of the organizational entities concerned, ineluding the necessary redeploJnnent of
staff, and j.n that context to assess the capacity of those entities to neet the
demands being made ulon thcm. IL also requested the Secret axy-C en eral , in
preparing the supplementary report r,rhi ch he had indicated his intention to produce
for the resumed. session, to take fully into account the views expressed in the
course of the Councilrs discussion.

5L, Since the last report of the Secretary-Genera1, the departments and offices
concerrred- have continued r,rith the task of restructuring their respective
organizations, and with the redeploynent of the resources nade available to then in
a nanner designed so far as possible to rationalize and streamline their respective
structures and to avoid the need. to request add.itional resources for the
perfomance of the tasks assigned. to then under the restructuring proposals. fn
the fo1loving paJagraphs of this section of this report the Secretary-Genera] has
presented outlines of the organizational structures developed by the respective
heads of the Department of International Economic and Social Affairs, the
Department of Technical Co-operation for Developnent and the Office of Secretariat
Services for Economic and Social l,4atters.

,2" A detaifed statement of additional requirements for the remainder of the
biennium r+il1 be presented to the General Assembly in a separate document through
the approtrriate budgetary channels. In this connexion, the Secretary-General has
taken into account the views expressed by delegations in the course of the debate
at the second session of the Council to the effect that requests for additional
resources on behalf of the new Departments and Offices should t)e kept to a rninimun.
At the same time) nembers of the Council recognized the necessity of ensurinq that
the Direct or-General for Developnent and Intet'national Economic Co-operation would
be provi"d.ed with the aesources which he requires to implenent fully the mandate
entrusted- to hire.

53. The Secretary-Genera"l considers that the task of redeploJrment of the resources
among the new departments and offices at Head-quarters, approved by the General
Assembly at its thirty-second session, has nov been la'rgely completed. Progress
has also been made (see sect. V below) on the redeplolanent of current technical
co-operation projects and on arrargements for further consultations on the
reallocation of functions between organizational units at Headquarters and those
located elsevhere - particularfy the regional con-'nissions. Up to the present time
the organization of the new departments and offices and the redeplolFnent of
functions, posts and credits has taken place without generating extensive
supplemental Tequests for the establishnent of new posts or the provision of
ad.ditional- resources, except in one critical area where new and enlarged functions
have been assigned to the department concerned (see para. 58 tefow).

Addit ional senior appointments

,\" In the inmediabe1y fo].lowing sections of this report a brief accor.rnt will be
given of the progress being made by each of the new departnenLs and offices in
redeploying to best advantage the resoulces now assigned to it and in rationalizing
and stresmlining its internaf structure. Meanwhile, the Secretary-General wishes
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to reporL on the senior appointments which have been made to the remaining key
posts in the nev depaxtments and offices, rthich were stiIl unfil.leC at the tine:
of his last relort to the Counci.l.

q5 Tn thF ner,arr.menl-. of Tnternational Economic and Social AffaiTs, the lost of
Assistant Secretary-General, in charge of one of the two main "clusters" of
functions assigned to the Department pursuant to General Assembly resolution
33/ ]-97 - Development Fesearch and Policy Analysis - has been fi11ed by the
appointmenL of P. N. Dhar, effecbive I Septenberl while in the Department of
Technical- Co-operation for Development, Miss Margaret Joan Anstee' formerly
Assistant Adroinistrator, Bureau for Progranme Po1icy and EYaluation in UNDF has
been named, effective l Decenber 1978, as Assistant Secret ary-General- af the
Delartment. tn this capacity" she vill serve as Deputy to the Under-Se crctary-
Genera} , and vil1 have responsibi.Iity under his direction, for all aslects af the
uork of the Department. llith these tvo appointnents, the task of fiUing the top
leadership posts in the three new departnents and offices has now been completed.

Office of Secretariat Services for Economic and Social l4atters

56. The office of secretaxiat Services for Econonic and Social Matters has largely
completed its redeployrLent and rationalization of functions ' posts and credits,
transferred part ialJ-y (29 posts) fron the forrrer Department of Econonic and Social
Affairs and partialLy (5 posts) from the forroer Office af Inter-Agency Affairs and
Co-ordinatj.on. In a nlrmber of instances the duties attaching to a number of
posts transferred to this Office have had to be re-exsmined and nodified- to take
account of altered functions and respons ibiliti es I but no additional staff
requirements are envisaged for l9?9 other than a minor strengthening of the clerical
support ccmponent of the Office and a number of needed re clas s ifications "

57. The intent of the General Assenbly in reconmending the establisluent of this
Office was to bring together all technical secretariat services for the Conraittee
for Prlograrnme and Co-ordination, the Economic and Social Council" the General
Assembly and. ad hoc conferences in the economic an<1 social fields as well as for
the inters ecretariat co-orclination machinery. This function, as well as others,
was enumerated in the Secretary-ceneral 's bulletin ST/SCB/163 announcing the
establishrnent of the Office, The principal obiective of this function is to
organize and co-ord"inate the provision, by the Secretariat units concerned, of
substantive support services for the work of int e::government a1 bodies and the
inters ecretariat nachinery. The Office has the function of pl-anning, on aJl annual
or biennial basis, the agenda and documentation for those bodies and" in
consultation r.rith the Department of Conference Services, of preparing the calendar
of neetin8s in the econonic, social and related fields. Within the framework of
sT/ScB/160, it particlpates in the planning and preparation of special conferences
in the eccnornic and social field.s. The Offiee is also responsible for serving as
the channel c.rf comrnurric at ion - on natters corning within the purview of the Cffiee,
betveen the United Naticns and the specialized agencies, the International Atonic
Energy Agency ( IAIA) and other int ergovernment al organizations.

58. Ihis office participates in all stal]es of the ,/ork of a oarticular reeting:
its preparation, inctuding its scheduling, notification of meeting dates to
participants" preparation of agenda and annotatians thereto, ar::anging for informal
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contact and consultations with regional groups regarding the election of officers,
forecasting and editing of docr.uentation, scheduling of subnission of
documentation for transtation and reprod.uction by the Department of Conference
Services, advising on procedural natters and the application of ruf-es of
procedure, preparation of certain parts of the reports of a neeting, preparation
and. submission for reproduction of adopted texts of reports.

59. Effective l- September 1978, the Office has instituted a nev system of
d.ocuments clearance and control, lrhich is intend.ed to achieve s nole thorough
pol-icy review of documentation by substantive and other units concerned., and to
ensr:re timel-iness in the distribution as well- as better presentation of Secret€riat
reports. Under the new system, the personal attention of the Director-General for
Developnent and International Econonic Co-operation is dravn to the poliey aspects
of, and- recommendations contained in, the documentatlon relating to economic and
socia1 matters .

60. After a parbicular rneeting, this Office ensures that the substantive units
concerned are inforraed of relevant developments in the work of those bod.ies in the
economic and social fields, lncluding resolutions and decisions adopted by then,
and ensures that those bodies are kept informed of action being talen, in response
to their decisions, by the Secretariat units concerned.

61. As shown in the table formlng part of paragraph 31 of the Secret ary-General r s
report to the Council (E/I978/flB), the establishment of this 0ffice wi consist
of 20 Professionals and 1l+ or 1! ceneral Service staff throughout 1979 (a request
for one ad-ditional General Service post has been made by the Office but not yet
dealt with). To provid.e technical secretariat services for meetings, a Meetings
Servicing BTaJrch has been created., consisting of 8 Professionals and T or 8 General-
Service staff? under the direct supervision of the Deputy to the Assistant
Se cret ary-General who also serves as the Secretary of the Secontl Conmittee of the
General Assembly and the Economic and Social Council. The two other organizational
elenents of the Office eonsist of a Progranme, Calendar and Documents Planning
Unit (2 Professionafs and )+ General Service staff) and an Editorial Controf
Section (J Professionats and 2 General Service). An Assistant Director (D-1) will
be directly responsible for the oversight of these two services.

62. The structure proposed for the Office is shovn in the fo]-lor,ring organization
chart " In its nain outlines it correspond.s to the organigram which was presented
to the Ad.visory Conmittee for Adninistrative and Budgetary Questions when the
Secretary-Generalrs proposals for the reallocation of functions o posts and
credits were revier"red by that Conmittee. Since that review vas completed a snalf
number of posts have been redeployed from the Editorial Control Section to the
Meetings Servicing Branch on the basis of experience and workload distribution,
These changes are designed to introduce greater flexibility in the use of staff
resources within the office and to avoid the need to ask for add.itional staff
resources. The S ec ret ary-GeneraJ, believes that, with the organizationaL structure
now envisaged, it w-il1 be possible to achieve a higher ].evel of technical
secretariat servicing support for intergovernmental and interseeret ariat machinery
which constitutes the underlying obj ect ive of the establisbment of this Office'
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Department of Technical Co-operation for Developnent

63. The Department of Technica-l Co-operation for Development brings together under
unified direction and control for the first tirne staff components (and the
corresponding functions) from substantive divisions or other organizational units
of the former Department of Economic and Social Affairs and links them rtith the
correspond-ing support services of the forner Office of Technical Co-operation.
Technical assistance recruitment services, feuovships, and proculement services
related to technical co-operation activities have also been tTansferred- to the new

Department vhich now comprises some 527 posts " as follows; ?2O tvom the regular
budget (of which 93 are Professional and 12? General- Service) and 3OT fron
extrabudgetary funds, chiefly overheads (of which 1)+5 are Professional- and
rb_L uene?ar Servtce J .

5\, The new Department has been organized into two main cornponents - one grouping
together substantive support services (e.g., the Centre for Natural nesources'
Energy and Transport, the Division of Public Administration and Finance, and
development advisory and otheT substantive support and advisory services)i and the
other responsible for operations. In addition, it undertakes research and analysis
for those econonic and social- sectors that do not fal-l within the purview of other
Unj.ted Nations units, organs' progaammes and specialized agencies aJrd which are
necessary for substantive support of technical- co-operation activities " Tlrough
its unit for technical co-operation policy co-ordination, it naintains liaison
I'ith UNDP and associated funds and raith other bodies of the United Nations which
execute technical co-operation proiects directly and promotes in this connexion
uniform application of policies procedures as required (see para. 91 belov)"
The following provisional organizational chart sets out in further detail the
grouping and distribution of the various functions relating to the servicing of
ihe technical assistance progranme which are now brought together in this
Department .

6r. Redeploynent of staff from the departments or offices to which they formerly
belonged to the nev Department has in most instances taken place' although the
physicaJ- relocation of staff has in some cases been delayeal owing to lack of space'
It must also be noted that in the case of certain organizational units - notably
tbe Statistica"l Office, the Office for Science and Technol-ogy and the Centre for
Social Develolurent arrd I{una.nit ari an AffaiTS, functions and staff rel-ated to
technical co-operation activities remain with the organizational units concerned'
pending further review. In the case of the Statistical Office this axrangement
vi1l be reviewed at the end of a year to d.etermine vhether any changes are
required.

66, fn confornity with General" Assembly resolution 32/162 'orrder vhich the United
Nations Centre for Human Setttenents (Habitat) has been charged with the task of
executing technical assistance proiects in the field of human settlements '
arrangements have been completed. for the orderly transfer from the Depaltnent to
Habit;t of management responsibili-ty related to current proJects in the human

settler0ents area.. The effective date of this transfel, I January 1979, has been

cfrosen to phase into tbe move of the related elements of the Centre for Housing,
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Building and Planning from New York to its new location as part of llabitat at
Nairobi. The transfer involves the turning over fron the Department to Habitat of
proJect management responsibility for human settlenent projects, the transfer of
all- project files and perbinent documentation, and the t?ansfer to l{abitat of sone
eight posts and staff. To facilitate the transfer arrangenents rluring the periotl
when Habitat is being established at Nairobi, the Depaxtnent will continue to
provid.e project support serwices covering such matters as recruitnent of fiel-d.
support personnel, procureuent and fellowship pfacenent, until Habitat is in a
position to take over these fimctions.

67, An import art devel-opment in the ongoing process of ration€Iization enal
streamlinlng of structures and resources, arising out of the decisions on
restructuring, relates to the trsnsfer of responsibility for certain t)rpes of
projects from the Departnent to the regional- conmissions. Progress in this matter
j.s closely related to the implementation of reconnend.ations regarding regional
structures and. measures to strengthen the role of the regionaf comniissions antl is
to be dealt with in greate" d.etail- in section V be].ol^'.

68. In its reorganization of funetions and structures, the Department has
proceeded. on the prenise that, in large palt, its ope?ations would conti.nue to be
finsnced mainly from exbrabudgetaxlr funds rlerived. principally from overheads eerned
through acting as executing agent for UNDP and other proJects. Under the
red.istribution of functions, posts and. cred.its authorizeal by ST/SG3/162 the naJority
of posts transfefred. to this d.epartment (3oT out ot ,27) are financed. from
exbrabud.getary (chiefly overhead.) sources; and further progress is being nade in
effecting the exchange of regu].ar burlget posts stiU- on the departnental nanning
t abl-e for extrabudgetary posts in other departments and. offices. The eventual
resuft of this continuing exchange rriLl be to concent"ate the naJority of
extrabudgetary posts, nol'r scattered. over a number of deparbnents and offices, in
the Delartnent of Technical Co-operation, thus rational-izing and sinplilling the
management of overhead frurd s derived from technical assistance p"ojects. It is
already clear that with the consolidation of extra bualget posts that has al're ady
been accomplished, some reduction in the over-a11 total of extrabudgetary posts
financed from overhead fund.s vill- result. The Departnent cunently has this
aspect of the matter under intensive reviev and has alre edy earoarkeal a total_ of
19 overbead. posts for cancellation. The review wi}l continue into 1979 antt it is
expected. that further rat ional-iz at ion and. strea$lining viII be achieved througtr
continuing conso.l-idation of ovelhead posts in the new Departnent €rd the exchange
of regular bud-get posts with other off ices ancl depalr,mems.
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Department of International Econornic and Socia1 Affairs

69" The main goal of restructuring, as it affects the new Department of
International Economic and Social Affairs, has been to enable the Department to
concentrate on two clusters of functions - interdi scipl_inary reseaxch and analysis
and progrs]nme planning and progra.:nme co-ordination - both of \rhich involve new
respons ibilit ies or a reorientation of existing ones. In this process, tlre
Department has been relieved of functions for the execution and substantive
suppolt of technical- assistance proJects, and of responsibility for providing the
secretaxiat of the Xconomic and Social Council and other technical secretariat
services in the econonic and social field. Ttrese two sets of fi.mctions, fontrerly
earried. out by the Departnent of Economic and Social Affairs, vere transferaed
respectively to the new Department of Technical Co-operation for Development and
the new Office of Secretariat Services for Econornic and Social Matters.

?0. The new Department of fnternationaL Econon0ic and Social Affairs has been
able to rational-ize and streamtine its structure along the following linesr the
Departmentrs activities" as a result of the changes which have been effected, wil.l
no$ be centred in three broad areas - Development Research and Policy Analysis,
Social Development and Hurnanitarian Affairs, and Proganme Planning and
Co-ord.ination.

7f, However, the Office for Science and Technology vi1l, for the time being, be
retained as a sep&rate entity, pend.ing a decision by the United Nations Conference
on Sci"ence and Technology for Development to be held at Vienna in Aueust 1979.
The Statistical Office al-so will remain as a separate entity reporting directly
to the Under-Secretary-General of the Department, in view of the integrated
nature of the activitj.es in this field and. its centraf role in providing
statistical support not only ta all three basic divisions of the Departnent itself
but to all economic and social sectors. This arrangenent ari11 be reviewed at the
end of a year joj.ntly by the Department s of lnternationaf Economic and Social
Affairs arrd of Technical Co-operation for Developnent to d.etermine I'hether any

^}lahda< 
ala ra^,r'i vad

"(2, The detail-ed substructure of the Department is shovn in the fotlowing
organizational chart. Precise terrns of reference for each of the constituent units
have been established. in the context of the require!0ents of the resolution on
restructurins.

73" Pursuant to the intent of the resolution on restructuring, a main component
dealing with development research and policy analysis has been estab.lished to
carry out tire aepartroentar iunelions emrmerat e a-Ii-!-"r 

"g."pn 
s 2 (a) , (l), (c),

(a) ana (e) of the Secretary-cene"a1 I s bulletin (ST/SGB/161,) establishing the
Departnent. It consists largely of the resources of the former Centre for
Development Planning, ProJections and Polici"es whose functions have nol{ been
amended and. regrouped in response to the requirements of Generel Assenbly
resolution 32/191 . The maj or units constituted from the resources of the Centre
€lre: (a) General Analysis and Poticies ana (b) Projections and Perspective
Studies. The General Analysis and Policies Unit will monitor and appraise social
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and economic developmenls in Lhe vorld, analyse issues of present and energing
concern to the international community, and stud.y alternative policy measures for
intergovernment a1 consideration, Its 'rork l,'i11 deal specificall-y with development
analysis emphasizing a unified approach Io development, intercountry economic
relations, particularly co-operation amon€t developing countries ) and intersectoral
issues relating, inter a1ia, to linkages arnong trade, industries and agriculture.
In the unit vn i cn-GT-TJ responsible for projections and perspective stud.ies, it
is intended to undertake perspective studies to expfore the impl-ications of
Ionger-tern issues and to give emphasis to analysis of econonic and social issues
parLicu-Larly wiLh che aid of quantitative techniques. These activities are
integral to the system-wide work on long-term development objectives arrd on
developnent strategies.

7)+. With regard to energy, the work of the Departnent wifl be organized around a
small unit concerned vith research and analysis of energ:y trends in its
relationship to econonic perfornance, This unit will reporL for the time being
directly to Lhe lssistant S ecretary -c eneral ; the saxne applies to the unit dealing
with fiscal and financial issues, vhich consists essentially of the resources of
the Financiaf, Resources Development Branch of the Centre for Devefopment
Pla.nning, Projections and Policies. This unit witl undertake research and analysis
to assist nember countries in efforts towards mobilization of financial resources 1

both foreign and domestic, and in pronotion of more equitabl€ distribution of the
benefits of development.

75, The other tvo units in this main component axe the Population Division and the
Ocean Economics and Technology Office. The existing terns of reference of the
PopuJ.ation Division have, vith the de-Letion of technical co-operation activities,
been retained with ernphasis on the ana"lysi s and assessment of population trends and
nolicies narf.inrrl.rlw in tl-ei. recinroeal relat'ion to econonic and soeial factors
pffaFJ ind dpvel,')nyrar+ To bhe existinE tems of refeTence in the field of oceal
economics and technology has been addcd the work of the Department in regaxd to
minerals in its relationship to the vorld economy, and to the identification of
probfems in this field requiring int ergovernr'rent al action"

76, The substantive units of the forner Department of Economic and Social Affairs,
other than the Statistical Office and the Offlce of Science and Technology (for
Teasons explained. earlier) a-r e proposed to bc clustered within the Development
Research and Policy Analysis couponent to ensure the intersectoral and
interdis ciplinary nature of the aesearch and analysis work to be und.ertaken by the
Department of International Economic and Social Affairs in pursuance of General
Assembly resolution 32/L97 .

77. fhe Centre for Social Development and Hunan it ari an Affairs consists of three
units dealing vith social development, advancement of women and crime prevention
and criminaf justice" As indicated earlier in this report ' work on a unified
approach to development j.n respcnse to the Generat Assenbly resolution on
restructuring and other legislative nandates will also be reinforced in the
development research and policy analysis coniponent. Tbe existing terms of reference
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of the centre have been amended only in regard to social developnrent to provide a
focus on analysis of social issues, particularly social integration and. welfare
policies. The work of the Centre for Social Development and Hlmaritarian Affairs
and the devefopment research and. policy analysis conponent vi11 be compreuentary
to each other and. mutually reinforcing.

78. The third nain component dealing with progrsmre planning and prograrpne
co-orclination will cover tvo najor 

"reas offfi sectors,
nenely, promotion of systen-wide interorgani zational co-operation ancl Jointplanning; and progranme planning and evaluation for the unitecl Nations. Thesereflect the functions of the Department contained in paragraphs 2 (g), (h), (j),
and (k) of sT/scB/161.

79. The joint planning unit vil1, in co-operation with the agencies, underb ake
cross-sectoral, analyses of progranmes and plans in the economic arrd soci.al- sectors,
as well as joint interagency planning of interrelated. aetivities. Through these
two sets of activities, it will develop the relevant concepts and framewolks in
consultation r,rith the agencies. The unit for int erorganizational co-operation will
promot e interagency co-operation in relevant fields within the scope of the
Depa::tment ts mantlate (for example, rarat er and transport, in which the DepsJtment has
been given special responsibilities), with a. view to concerting approaches and
ensuring complementarity of action in proglarme areas where several agencies are
involved.

80. fn respect of programme planning for the United. Nations, a r:nit has been
estabLished to assist in the preparation and- co -ord ination of the medirrm-term
prans of the economic and social sectors of the organization. rn this connexion
it wi1l be responsible for developing techniques and nethod-ologies for medium-ter.]ll
planning and for progranming wi.thin the context of programme budgeting. It will
vork in close co-operation with regional conmissions and other organizational units
in the economic and social fields on matters relating to the ned.ium-terr plans for
the purpose of ensuring consistency between these pl-ans and the corresponding
programae budgets ' Another unit lril1 deal with internal resources planning for the
Department itself, that is, the progranme alrocation of resources snal revieu of the
internal work p1ans. The unit for evaluation will d.esign methodologies for the
monitoring and evaluat i.on of united Nations prograomes in the economic and social
sectors' and wil-l co-ordinate the preparation of designated in-depth evaluation
studies. rt wil-1 assist units of the united. Nations to develop their capacity for
internal monitoring and evaluation and vil1 co-op€rate with other organizations in
the united Nations system in the co-ordinated- development of these functions.

81. FinalJ-y, the progranme planning and prograrnme co-ordination component vi11
include within the office of the Assistant secret ary-ceneral a snaJ-l information
system unit for the retrieval of departmental d.ocnments, research reports and
other unpublished material-s in the economic and socia"l fields; and. a docunents
clearance unit. Matters relating to relations between the Department and the
comissions are d.eaft with in section V beIow.
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82. In the preceding months, every effort has been mad.e to streamline the
organization of the Department and to redeploy resources available to it, taking
into account its new and additionaf fr:nctions. l.{any of the functions of the
Department in regard to programne planning and programre co-ordination are newl
the remaining functions in this field have been substantially reoriented and
cxpanded. -Ln the lield of development -research and policy analysis') rhere have
been similar reorientation and exparsion of funcf,ions to reffecl the Depsrtmentrs
responsibil ibies for intersectoral research and analysis, drawino LDon the sysrem
as a vhole. To meet these requiremenbs, a careful analysis of the r-esources
available to the Department has been undertaken and the resources Tedeployed
according to needs and priorities. For example, the Programme Planning and
Co-ordination component has been established with a nucleus of resources redeployed
fron the Office of the Und.er-Secretary-General of the former Department of Economic
and Social Affairs and from the Office of Inter-Agency Affairs and Co*ordination,
reinforced by further redepl-c[rment of resources from the othe" substantive units
r^rithin the lepartment, and fron the Centre for Natural Resources, Energy and
Transport" Sinilarly, the resources of rhe Centre for Develcpnent Planning"
Projections and Pol-icies have been recrganized into three uajor aJeas of concern,
namely., projections and perspective studies, general anatys is and policies, and
fiscal and financiat issues "

83. !'o1lowing the above measures, the Departnent has made a careful assessment cf
its need.s in order to enable it ful1y to discharge its nandated respons ib ilit ie s and
has determined that, in view of the evident linitations on further redeploynent of
resources, a number of addj-tional- posts, in the order of 18, with necessary
supporting staff r^ril1 be required in ord.er to enabl_e the programme planning and
co-ordination component to und.ertake effectirrely its f'unctions as described earlier,
and alsa Lo provide -tor marginal ad-justments \rithjn the Deparbnent necessitated by
the process of redeployment: approximately one half of these vil1 be required in
l-979 to enable the Departnent to discharge the rniniraun of i.ts essential functions
relating to progranme planning and progranme co-ordination. The Secretary-Genera.I
intend.s to submit his requirements for the rest of the current biennirrm as well as
for the bienniun 1980-1981 through the appropriate budgetary channels.

V. IMPLEMENTATION OF RE COMMENDATI ONS REGAIIDII'JG FEGIOI,IAI,
STRUCTURES AND THEIR IMPLICATIONS FOR THE
FNSTRUCTURTNG OF HEADGUARTERS SNCRETARIAT SERVTCES

8l+. Section VTII of the slnex to General Assembly resolution 32/19T defines the
functions to be lerforned by Headquarters secretariat support services in the
economic and social fields in terms of int erdi s c iplinary research and analysis and
cross-sectoral analyses of programmes and plans, on the one hand, and appropriate
substantive support for, and management of, United Nations technical co-operation
aoi iwil-.ic" ^h 

!l^a .+l"aF T+ n,^'ri,l^^ rro.ess of rlenlovino eertainrv PrvvluEr !ruLLJr e_ uL},fvtr -rrb evri

sectoral research and analysis activiries, as defined in paragraph 61 (f) of the
annex' to the above clusters of functions 2 should nake allowance for the possibility
of deploying apDropriate elements to the regional conmissions, including the
redeplolrment as necessary of staff resources.
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85. The Secret ary-General has been mindful of the c.lose relationships which
exist between these provisions of the resolution and those regardinEs structures
for rF'J}iorai and interreoinnel nn-nneratinn rha l6+16' t.i^a cnectrun of
conceTns, includinq the role of the regional cornnissions in respect not onLy of
research and operational activities, but a.lso of gIobal policy rnaking,
interagency co-ordination and prograxnme planning. Tn particular, the resolution
stresses the need for the corunissions to fr.rnction as the main general economic
and social development centres within the United llations system fo" their
r-FsnF.tirrF }eainn<. i- AvcF.1'ea r-aem laada'chin ond racnnncihi-l ira' f^?

co-ordination and co-operation at the regional 1eve1t to provide inputs for the
global policy-making processes of the cornpetent United lTations organs, ard
participate f\rlly in the implenentation of the relevant policy and programme
decisions taken by these organs I to b€ consulted on the definition of the
objectives to be included in the medium-term plan covering fields of interest to
then; to partlcipate actively in operational activities and be enabled to function
expeclitiously as executing ageneies:, to intensify efforts to promote regional
co-operation: to strengthen a-nd exp€nd exchanges of infornation and experience so
as to promote more effective interregional co-operationi and to rationalize and
streariline their structures and subsidiary machinery,

86, The significance attached by the General Assenrbly to the above-mentioned
recolrinendat ions is uaderfined by the related provision cf the resolution that, in
order to enable the regional commissions effectively to discharge the
respons ibilities indicated, the necessaJy authority should be delegated to them,
and to the same end., adequate budgetary and financial provision should be made for
their: activities, The thrust of the 

"ecornmendations 
has recently acquired added

force frcm resol-ution \978/71+ adopted by the nconomic and Sociaf Couacil at
iLs second regufar session in 1p78, on the subjecL of regional co-oreration and
development .

87. I^Ihi1e several of the issues referred to above, particularly the matter of
decentrali z ation of o1lerational- activities, have been the subject of a large
nrunber of specific intergovernmen L al directives over the years, the restructuring
resolution has pl-aced them in the context of comprehensive measures tc enhance the
capabilities of the regional cornmissions and to strengthen relationships and
conplennentarit ies between Headquarters and the com0issions. Thus, in the process
of implernenting the first phase of the restructuring of l{eadquarters secretariat
suppoat services, involving the redistribution of available posts and funds among
the ne1,I organizational entities, the Secretary-General vas also concerned to
ensure that the relevant measures would not imply any element of pre-emption for
measures of decentralizat ion to the regional corrnissions. Taking a similar
position, the Chairman of the Advisory Comnittee, in his letter dated 3 July
addressed to the Secretary-Genera1, stated on behaff of the Comnittee that until" a
detemination was rnade of how appropriate elenents could be deployed in the
futu-re to lhe regional conmissions, the redistribution of resources proposed by the
Secre bary-General should noL be regarded as finaf. Tn his report to the Econornic
and Soclal Counca-l at its second regular session in July/August 1978 (l/1978/II8),
the Se cret ary-Ceneral confirmed that rhe arrangenents made in repard to the
distribution of posts and fund.s did not in any way preJudge measures of
decentrali zation to the regional cornmissions to be decided upon at an early date.
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At the same time, he initiated a broad process of consul-tations involving the
executive secretaries of the regional- conmissions and the heads of the units
concerned at Headquarters in ord.er to develop an over-a11 f"amework and speeifie
measures and nodalities which would give effect to the reconmendations of the
Generaf Assenbly in an orderly and expeditious manner.

88. Reference has alreaqy been made in doeurnent E/I978/t$ to the inj.tial
consultations undertaken on the matter at the neeting of the executive
secretaries held in July 1978, which stressed the need. to view de centrali zat i on as
a functional process, giving due regard to activities which could be undertaken
more effectively for the benefit of Member States by the regional conrnissions
rather than by United Nations I{eadquarters. As agreed at that time, a furthex
meeting between the Department of Teehnical Co-operation for Dewelopment and
representatives of the regional cornmissions vith the partieipation of UNDP and
UNFPA, was held in New York in September f978 for the purpose of fornulating
mutually acceptable eriteria and speeific schedules for the redepJ-oynent of
management respons ibilities in respect of subregional and regional p"oJects fron
Headquarters to the respective regional corunissions.

89. Ttre discussions at the neeting concentrated on modalities fo" the transfer
of curent regional and subregional proJects for vhich the Departrnent of Technical
Co-operation for Developrnent is responsible. As a resul_t, full responsibility
for several of these projects will be transferred to the pertinent commissions by
ttre beginning of next year, I.'hile responsibility for others vi1l, at the
cornmissions' request" be transferred at a later stage or retained by the
Department. As regards UNDP projects, the designation of an executing agency
for a given project is the responsibility of the Administrator, after consultation
with the Government concerned. Appropriate action will therefore be t €l<en by the
Administrator in accordance \^'ith the uNDp procedu"es for the comrnissions
concerned to be designated as executing agencies for the p"ojects referred to
above. The understand.ings reached also invofve anangements for future
co-operatj.on between the Department and the conmissions " as wetl as IJNDP as
appropriate, including the systenatic exchange of data, information and views, and.
the itlentification of areas in which the Department may continue to be of
assistance in respect of both progra:nme /proJ ect fonnulation and proJect
inrplenentat ion. As stated in document E/lgTB/fI9, the regional conmissions, in
their function of executing agents, will receive the overhead contribution of1\ per eent paid. by UNDP tor^'ards the cost of managing individual proJects,

90. The above arrangenents, and the rofe to be played by the regional
cormissions under these arra.ngement s in respect of projects for which they have
assumed responsibility, aJe fuUy consonant with the desire of the ceneral
As senbly and the Economic and social council that the conrnissions be enabled to
function as exeeuting agents for certain types of proJects. Tn the context of
these discussions" however, the issue was also raised. as to whether the relevant
resolutions of these bodies necessarily irnplied a de jure designation of the
conmissions as executing agents" or vhether a de facto exercise of such functions.
vith the Departnent of rechnical co-operation 

-or 

D" 
'.lopmunt 

continuing to be
fornally designated as executing a6ent, would suffice. In this connexion the
question was also raised of the need for co-ordination and uniformity of practice.
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Ol The. nnnalrlqinn hec hcF. r'cenhed .1 ha.l ii rhF int,Fr"est of efficiencv and
c.Iarity of procedures, and bealing in ruind that several proJects of a rcqional or
subregional nature have previously been or will be assigned. directly by UNDP to
the conmissions as executing agents, the commissions should have the status of
executing anents, in their own rig,ht, in respect of the catepories of projecbs
d.escribed in paragraph 23 of the annex to resolution 32/f97. fhe extent to which
additional co-ordination arrargements betveen Headquarters and the comdissions'
beyond the understandings on co-operation mentioned in paragraph 6l+ above, are
required, vi1l be considered- in connexion with the forthcoming review of other
decentrali zation issues, referred to in paragraFh 93 be1ow. That revieer will
provide an occs.sion for the over-all examination of relationships between
Headquarters and other United Nations executing agents to Ithich aeference is nade
in the previous report of the Se cret ary-ceneraf (E/r9TB/I\8, para. l+9).

9?. Concurrently" action has been initiated within the Departnent of
fnternational Economic arld Social AffaiTS to study measures to pronote co-operation
with, and to decentralize activities to, the regional cormjssions in areas vithin
the cornpetence of that Department, pursuant to the relevant provisions of the
restructuring resolution. Aa internal departrcental r+orking group has recently been
established vhich is expected to formulate shortly a set, of concrete proposals for
consi.deration by, a.nd discussion with" the executive secretaries over the coming
months. fn the meantime, arranqenents are being made fox tbe subst€rtive units
within the Departnent such as those dealing with science and technology'
d.evelopment planning " social development, ocean economics and- technology,
statistics and population to intensify their co-operation with the commissions.

O? Ac r ro<r,lf 
^f 
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of proposals, covering the r,rhole range of issues outlined in laragraph 85 above,
can be formulated for consideration at the next meetins of the executive
secretanies to be held at Rabat early in 1979. fn particular, it is expected that
these consuitations will cover, inter alia, (a) ttru elaboration of a time-table
for decentrali zation of appropriate research and analysis activities, both sectoral
and intersectoral" and the formulation of alrangements for strengthening
co-operation between Headquarters and the commissions in regard to progranme
planning, as well as research and anatysis' (b) outstandinpl issues concerned with
decentral-i zation of technical co-operation projects, for example, the further
developnent of broad. criteria to govern decentralization , and arrangements in
respect of decentrali zation of technical co-operation projects coming within the
scope of parag"aph 23 of the annex to General Assembly resolution 32/197 but rrot:
covered in paragraph Bg above; (c) arrangements to facilitate the involvement of
the regional conmissions in the work of ACC and the ACC subsidiaxy machinery'
including the provision of tinely informa-tion to the cornnissions on agendas an<1

sched.ules of these bodies; (d) neasures to enable the cornnissions to exercise
effectively their respons ibilities for co--ordination and co-operation at the
regional 1eve1, including the convening of periodic interagency regional
rneetings, and the strengthening of linkages between these arangements and
inters ecretariat co-'ordination arrangements at the global level: (e) measures to
strengthen and realize the potential of interre€liona.l co-operationo pursuant to
paragraph 25 of the annex to General Assenbly resolution 32/l_97 | (f) question of



A/ 33/ Ltro /Re\t .!
!ng]-ish
Page 30

liaison serviees at United Nations Headquarters for the contrnissions, ar}d the
provision of substantive support for the periodic meetings with the executive
secretaries, convened pursuart to Ceneral Assenbly resolution 1823 (XVII).

9l+. consultations llil]- be held prio" to the Rabat meeting in order to plepare
the grourd for the discussions at that meeting of decentrafi zat ion and Telated
issues coming within the purvi.ew of the new organizationaf entities. Efforts will
also be made to identify other aspects of decentral.i zation in fields coming
within the purvier of other United. llations services" units and organs ' for the
purpose of preliminary discussion at that neeting,

95, fn accordanee with his respons ibiliti.es as outl-ined in section IIf of the
present report v-ith regard to eo-ordination and refations at the policy 1eve1 with
the regional cornmissions, the Director-Genera.l for Developm.ent and lnternational
Economic Co-operation vi11 provide guidance altl orientation for the above-mentioned
processes. In addition, efforts rd11 be made to organize the above-mentioned
consultations in such a $ay as to enable the next session of the General Assenbly
to adopt " in the conte)ct of its consid.eration of the next progranne budget 

"aptropriate measures for the strengthening of the comnj.ssions, and to deternine
how best to translate the distribution of fi:nctions and co-operative arrangements
betteen Headquarters and the regional cormissions into progranme terms for the
next bienniunr.

VI. I'URTHER II,{PLS} ENTATION OF GNNERAL ASSEMBLY RESOLUTIOIT 321197

96" The rec ornrnendations contained in General As sernbly resolution 32/L97 rrrray be
considered as fa1'ling within two broad eategories, One eategory cornprises
definitions of the role and continuing respons ibilities of or€lans and bodies of
the United lTations itself, together $ith standing guidelines to govern the
substantive thrust of future action not only by these bodies but also by the
various organizations of the United Nations system as a whole. The second
category covers those recor4mend.ations that call for specific measures in the short
or mediurn term, These relate" on the one hand, to the functioning, stmctures and
rnethods of work of Unitecl llations organs and bodies and their interrelationships
with analogous elenents w'ithin the system. 0n the other harrd, they concern
structural arrangements for tbe United llations Secretariat proper an<I the relevant
l-inkages with the secretariats of othe" organizations of the system. The folloning
tabfe endeavours to provide a surmary listing of the reconnendations falling
within the second category, together with an indication of the repo?ts or docunents
containing refe?ences to such action as has been folTaally recorded in respect of
each of these reconnendations "
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Assistance given bY
Secretary-General

I . GE}TEB.A.L ASSEMBLY

Para. 3: Methods of work and

f,i6E-du.e" of General As semblY

Para. l+: Documentation for
General Assenbly ' Economic and
Social Cormcil, etc "

II. ECONOMIC AID SOCIAL
COUNCIL

Pata. 6: a/ Asgj-st:rnc-' of
EcEnonft a:nd Social Council
to General AssemblY

Para. T: { SubJ ect-orientcc
sessions of Economic and
Social Council

Para. B : a/ ProttrilLrrt" of work
of Econornic and Social
Counci1

Para. 9: a/ Perio lic
ninisterial meetings of
lcono:tti c and SociaI Council

f aras. ln. I L r-..1 I2: a,/

Econonic and Social Council
crr'hEi.l i AFl' nnnhi nnrrr

f 'era. l3: A/ Fa:'.icination in'
ancl increased rcpresentat,.Lri ity
of , Econonic and Social
Cor':nci1

!,/c.2/33/L.).
Alc .2/33/sR.3

Progress report of ACC 'E/r978/r07, chap ' I
(dealing with interagencY
inputs ) ;
Report of Economic and
Social Council ' L/33/3, b/
para. \51

Para. 1L of Present
reporr

Para. th of Present
reDort and
Secretary-Generalrs
report r/lgT8lu8,
para. 37

A/33/3, b/ paras. \6\, 156
PresidenT's sunming un of
deliberations

A/33/3, !./ re.ras . 1150-163

Presidentis sr$ning uP
of deliberations

a/ Informal consultations currently under way pursuant to Econornic and
50c1a] uouncr_L declsron 19 lal (I.

b/ Official Beqord,s.of the General Assembly, Ttrirty-third Session,
Supplement No. 3 tA/33/3).
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General AssenbJ-y
resolution 32/197
reconmendation Relevant d.ocrrrnent at ion

Assistsnce given by
Secretary-General

Para. Ll+: a,/ Participation of
executive heads in Economic
and Social CounciL

Para, L5: a/ Consulr.ative
arrangements with
non-governmental
nrceriro+inn<

r11 . OTEER I'ORUMS

Paras. 15 and 1?:
IiiIEi#EEfi6i-T? united
Nations organs and allencies
of General As sernbly and.
Econornic and Social Council
re cornrnend at i ons

Para, 18: Role of United
Nations Conference on Trade
qh.4 naira l 

^iMAF+

IV. STRUCTUNES FOR RBGTONAI AXD

INTINREGIONAL CO-OPEFATION

lgrge:_-19:?q: Role of the
regional comnissions vithin
the Unitetl Nations system

Para. 21: Role of the
regional conmissions in
planning €nd global poLiey
rnaking

Para. 221 Cormon d.efinition
or TEEions and subregions
'within the system

Para. 23: Participation of
the regional connissions in
operational activities for
d.evelopment

A/33/3, z/ r.ara. \65 ,
President rs surminfl up
of deliberations;
E/1978/loT , para. 10;
Progress re!,ort by I'NESCO
E/T978/IT:-

E/\97Bho7 , chap. r

Report of the Tratle antl
Developnent Board orl its
eighteenth session,
Alnlf, and Corr. 1 , vo1. II ,
pa:r8:s. 576-57 9 and 595-601

Eh97B/ro7 , chap. rr

See section V of the
present report

Elr97BhoT , para. ]9

Para. 91 , present report;
E/r979i1].8, paras, lr7, l+8
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Assistance given by
Secretary-General-

Para. 2\: Assistance by
iegional cornrnissions to
economic co-operation a.nong
devel-oping countries

Para.25: fntenegional
.^-^na'eii 

^h

Para. 25: Delegation of
authority anct budgetary
provision for regional
conmiss ions

Pa'd. 27t Strearnlining of
subsidiary nachinely of
regional conurissions

V. OPEBATTONALACTIVITIES
FOR DEVELOPMENT c/

Para. 29: Econonic and
Social Council revievs of
operational activities

Para. 30: Integration
meaaures in respect of United
Nations progrartmes and firnd s

Para. 31: Single pledging
conference

Para. 32: Unifor:nity of
adninistrative anil finaneial

Paras. 33 and. 3\:
Co-ord.inat ion at the
a6rrn+F lavar

Para. 35: Single governing
body for United Nations
operational activities

A/33/15 and corr.]., vo1. rI ,
paras, \53-\6f anil annex f,
decision 17r+ (f51II)

See section V ol the

See section V of the
nracAhf r6n^r+

Paras. 12-1h of the
-raaAh+ r6n^?+.

E/rgTAhoT , paxas, 23-25

UNDP Governing Council
report E/1978 /53/Re.r.I, c/

?12. E/'to'7Rl1.'.r -
para.22

El ry lol LU (, cnap. rIf;
E/r9't8/53/\ev.r, ilparas. 321-323 and
33l+-336

c/ tr'or a general discussion on this section of the resolution.of the Governing Cor.rncil of UNDP (Officiat Records of the Economic
Lement No, 13 (n7FA7is7R;v.:)- ch;. wrf,

see the report
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re conr4enclation nelevant documentation
Assistance Given by

c-^F^+ a+\r-f:an ara1

lati. ltLt ljevelonr nf country
representation in secret ariat
structures concerned with
operational activitieg

VI . PL,A-IINTNG, PROGRAIOiIIXIG

BUDGETING AND EVALUATION

Para. JL,: Develolmcnt of
ih"r"ti. atrFroaches

Paras. 39-L1 : Role of the
Conmittee for Programrne and
Co-ordination

Para. )+2: Evaluation

Paras. 1+3-\5: |,Iork of the
TTni+ad l\Ta+-i ^sc clre+ am

regardin6l programring and
!lannine

Para, l+5 : Ivieasures to
'^_------:--n

representation in the
Colrmittee for Programme
and Co-ordinat ion

Para. Vj Activities and
menbership of the Advisory
Conmittee on Adrnin i stret ive
and Budflet 8"ry Questions

Para. )+B: co-oreration
IEtr""" trr" Advisory
Conrnitt ee on Adninistrrtive
and Sudretary Questions and
the Corurittee for Programe
and Co-ordination

Para. lr!: Prolraflme budget
i-p1i".tiorr" of
intergovernmental proposals

E/r978/ro7 , para. 3L

Report of cPc A/33/38,
para. 675 (a.)-(r)

A/33/38, Lf putu. 6t> (",)

E/r978/707, char. rrl I
Repo"t of UIIEP Governing
Council, A/33/2, , 4
decision 6/1 (sect " II)
and chap. Iff

General lssembly resolution
JIl97' P3"r::1. tz

General Assenbly

""s61u1ien l2ltO3

^/33/38, 
V rara. 67, $)

E/r978/LaB " para. 9 (on
financial imlact of
system-vide decisions )

Para. 15 of
present report

e/ Tbid,, supplenent No.25 (^/33/25)

Ses siond/ official Recorcs of the Gen
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Assistance given by
qa^/al-, Pv-CFn cra l

Paras.50-53;

VTI . INTEFAGENCY CO-ORDINATIOI{

Aims and tasks
co-ordination

E/r978/ro'( i E/t978 /rLrt
E/I978/c JlL.T (note on
i^/,'1u ]'esotut'aon./

E I 1978 /ror \ A/33 125, "J
declslon trll- (sec-L. rL/
and chap. TrI; E/r978/I\\

E/r978/28l' E/1978/uB r

I]resenl re])orl

)
)
) E/r9TB/Lr9,

of interagency

faras, )4-)o ! no_Le,

para. 39; para. 16
of present report

functioning and methods of
n!u rlLruufrrl l

strea:nlining of subs id.i ary
ma,chinery

Da,ra. 5T: Economic and Soeial
Council review of relationship
agreements

Pa"ra. )8: Exercise by Ceneral
As"embly of powers under
article 17 of Charter

VITT. SECRN'IARIAT SUPPORT

SXBVICES

Haras. )y-b4: FeSt r ucLurlnd
;T-E;;;;;;;iF r s secretqriat
s ervices
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97. As may be seen from the foregoing, the imllementation of General Assembly
resolution 32/197 irvo]..tes action by different United Nations int ergovernnent a1
organs and by various elements of the United Nations system both at thc
intetgovernmental level and, jointly or individua.lly, at the leve1 of secretariats,
This vrriety of tyles and levels of action nay be exlected to persist if, as
already envisaqed, the Assenbly keeps the inplenentation of that resolution under
review and continues the lrocess of restructuring the United Nations system. Tn
order to facilitate the performance of these tasks, the Assemtrly may wish to
consider invitinq the Secretary-Genetal to pl'c1.al"e, after anfrotrirLe consult".tions
and, as relevant, vith the co-operation of the executive heads of the orlanizations
concerned, rreriodic consoljdated reports synthesizinl the information emanating
from the variety of sources just nentioned regarding action taken in implementation
of the resolution,




