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Statement submitted by the Secrej:;ary~"General in accord~_nce_l!ith 
rule 1!3 of the rules of procedure of the General P3sembl;r 

l. Under operative parar:raph 3 of the draft resolution contained in document 
PjC. 2/34/LJJ7 the General fssembly uould request the Secretary-General to intensify 
the development and application of the decentralization measures proposed in a 
number of his reports on the restructurin~ of the economic and social sectors of 
the United Nations system.: includinp: those in documents P/3h/f49, T:;/1979/Rl anc'l 
A/33/410/IlevoL Administrative and financial im-olications e.rise at t:nis sta,o-e in 
connexion Hith the proposal5 embocHed in document A/34/h~LC}, 

2. In revieuing these ~roposals, the General _l'ssembly may l·rish to take into 
account the provisions of paragraph 6 of ~conomic and Social Council resolution 
l979/G4 calling for a revieH by the Committee for Prorramme anCI Co~ordination of 
the policy and program:rne issues relatin-o: to the distribution of taslm ano 
responsibilities bet-vreen the recdonal cmrr11issions ano other UniteCI Nations units, 
program_rnes and or,o:ans concerned o This revieu is referred to in para?:raph 4 of the 
draft resolution contained in ClocUP'ent JI/C.2/34/L.87. S11ould any administrative anrl 
financial implications result from this revieH by the C0111mittee for ProgrAmme and 
Co· ordination) they will be reported to the General Assembly, for its approval) 
at its thirty fifth session. 

3. l;oreover 9 the proposed pror:ram_me budp:et for 1982-1983, to he submitted to the 
General 1\.ssembly at its thirty---sixth session, 11ill be prepared, in resnect of t'be 
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rec;ionol cow.!:'issions parallel to, and 'Till reflect th.e conclusions of. the:: rel)Ort 
requeste,.o_ i.n para""raph 6 of the clro.ft resoll'tion contained in cl.ocllnPnt . 
_fJ,jC. 2/ /L. 87, 

4. In vie1; of the tiHe constraints under vhich the Secretary· General has hao to 
prepare these acb:ninistrative and financi8.l il~lplications 0 tl>e f.ecretarv--General 
is subrnittin,o; here1·rith a sincle staternent of such i:rrDlications in the form of a 
docw11ent of the F'iftr. Copr;--,ittee, 1·ihic!1 is beinr- TY'ace evailable simultaneously to 
the Seconcl Committee ancl. the Fifth Corr•rn.ittee in co:r,T)liance vith the relevant 
rules of -oroce~ure. 

5. In parts one and tuo of docurn.ent /1)31!/6~() 0 the Secretary General has put 
fonrard a nvmber of specific TJroposals for redeploy:m.ent of activities to the 
regional cor:unissions. If irnplercentecl, these proposals uill result in the transfer 
of resources to t~;_,- rel\ional co;:m1issions. This transfer ~.s 'Omalysed belo-vr under 
headine;s l 2.ncl 2 relatinrr to d""centralizc-.tion of activities and resources fror· 
the Department of International :Cconor'ic w1.c: Social j\ffairs (:!:JITCSA) ancl the 
Department of r'eclmical Co operation for llevelo-ornent (DTCD). 

1, :~,ecentralize.tion of activities and resources from the Department 
~f-~Ete~na_!_~_o_n~_l_rs;o~_?~2:i.c-al!_4_~~ial_!ffairs to--~h:'e.'i."c::f-ional_ -
COl'l'.",'issions 

G. Follm'in,"' consultations ·pith the reciol'.al COf!lli'issions concernecl., it has beer: 
ascertainecl t:J.at the proc-rC'crll1e activities rlescri 'bed in paruc;ranhs 0 to 14, 17 to 22, 
25 to 2D and. 30 to 32 of c1ocUP1ent 11 /3L/00 can be iY1pleroentefl bv the adclition of 
one ~:ost c,t the P J! level for each corcrrlission. ThesP nosts Fill be obt2.inecl 
through redeployment of existin~ posts in DI~SA made ~ossi~le by the adjustMents 
in procr0q~s referred to in paracraphs 15 1~. 0 3--24, 29 anc1 33 34 of that 
docurnent, f1he ir~p2.ct on sections (, 10) ll J 12 _ 13 ar1d 14 of the 1)ropose0 nro[l"rai11T'e 
budget for the period lS{iO,lC::Gl is estimc,ter as follovrs: 

S t ' r ('"'\fTT•A) ec lon u _L>~_,,::)"·-

;prograncme __ ! 

rstablisllcd posts (three P L>) aj 
Con:rrnon :"taff costs 

!:r~rramr,~ 

Establishecl. posts (one P l!) a/ 
Common ste.ff costs 

~E_ot:;r am!t_e _ _5 

Established. posts (one P- 4) a/ 
Con11on staff costs 

1980·-1981 
_( IP thou_?and~<2!_~J_? C!:SJll_§.I.:J. 

Sub total Section 6 

(200.4) 
(64,2) 

(6(.8) 
(_21~ 

(9L2) 

i~1~Jl 

(264,C) 

(RR.2) 

i;Ll9.~)_ 

(472.3) 
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Q~ ~ t ig!l __ !2_ J~_gl~ )_,_:'2!:_c:n::~_rn:me _ _?_ 

?stabli.s'1ec' posts (one P.-4) a/ 
Corn:rr:on staff costs 

Section _1:l:_ __ (_~sc~--.:~~~-cuti ve C!_~ecj;ion 
~ncl_ -~nanar:er~~t 

- stablisloed posts (one P 4) a/ 
Conrr11on st:Jff costs 

~ ection __ l2_j£_cT-'j\:L_yro~ra~~~~_;2 

Establishecl posts (one P--l~) !!-) 
Co~:mon staff costs 

~!e_ct iC?n 13 __ (A'_9!\_L_E_ror:rarmne___2_ 

Establishecl posts (one P- l!) E}} 
C;oumon ste.ff costs 

_Sec.j;~~~l-~_ (:S~:Ti\) ,_rror;r~lllin_~_ 

:C:stablis~1er!. posts (one P L~) ?:) 
CoP1mon staff costs 
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1~80 IC)Rl 
_(In t110':lE._and~ of____l!:~- d<2;b__l__§-T.EJ 

n7 J' 
25.4 

60.? 
.?.~-- Q 

7)!. 7 
30.0 

GC,.o 
26 .l+ 

sr;&n 
20.1 

123.3 

ii5.(\ 

104.7 

92. )+ 

86.9 

?:) In accordance uith usual practice for the transfer of existin.,- nostsc these 
have been calculated ':Ii th a 5 per cent turn--over deduction. 

2. Decentralizaton of activities an0. resources from the :JeDartJ'lent 
of 'l'<'clmical Co- -operation for Develomn.ent to the re~e:ion2l 
commissions 

7. fl s a conseq_uence of the prograr,-,me nrO:'JOSals set out in parar-raphs l! 0 to 51! 
of document .0/3l~j6L~9, a transfc-r of f11.nds >rithin section 2L!- 0 reD"ular nro§_'-ya;rnne of 
technical co oper<:ltion . frmr D'TlCD to the repional corr·rn.issions is proposerl to 
finence one post of a rep:ional adviser at tr.e T-' 5 levr>l at r>ac:t corr•P'.ission. 

:'L It is estimated that the provision earmarl-.ed for l)TCTJ under sector8.l ac'lvisorv 
services coulc1 be r1ecreased b•.r a total of ::-517,100 in 1(\''<l 19f'l. The fields of 
activity to ~)e reduce0 ui thin ~'TCD "ill be C1eterr1ined in conjunction uith the 
reorr;anizatim". of the De]Jartment currently beinr- unC'.ertaJcen. 

/ ... 
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S' lonverse1,r the 1"!~0 1981 provi2ions for rer'iOIFll and sut,rp0·ional aovisory 
services 'Tou1d b<::: incre2sec" as folloFs. 

rcesources requirec'l for lS'RO 1S'G1 
--------~--- -- ---;·,- - ---·-----~--

nconomic and Rocial Co~mission for Asia 
and the Pacific (:CSCAP) 

?conordc Conmission for Latin i\merica (1'C:LA) 

rconornic Commission for Africa (rCA) 

I'conoPic Co,.(rr,lission for \Testern /\sia (C:CTT[l) 

121,000 

lh2 0 l00 

127,300 

__ 126, T90 

r:oT.'IL .·517 ,100 

10, Contrary to the practice esteblishecl ·Fith rRc;ard to ~sCAP,, 'CLA, ~cp 8nr'1 
l'C1·jj\" no funds llave ever been earmarl~ed for the provision of recional anc1. 
~mbrec ional advisorv services bv the ~:conoiY'ic Co"1.111ission for T'urope (FC:C) un0er 
section 2L, furthermore. the incumoent of the post ''l1ich it is proposec'l to 
establisJ> 1rithin ::T'' uoulcl in addition to advisory Horlc for the benefit of 
[uropean countries, contribute to r:1oba1 projects in inland transportation as 
ren.uestec1 by DTCD, For these reEl. sons, it is rroposed ths.t the funos requirec1 to 
finance the post ( -:,169,500) continue to bP sho''n as part of sectoral advisory 
services. on the understandin~ that they uou1c. 1Je suballotted to :r::c:::::, 

SUl!l~~q:_ 

11. 'l'he e.bove proposals. if implemented 1rill anc'l to the rate of real ,""rmrth of 
the resources of the repional comr•issions as fol1oHs · 

Section 10 (r:cr) 0,5 per cent 
Section 11 (rSCAP) 0, 4 ~'er cent 
Section 12 (~CLA) 0,3 per cent 
Section 13 (:CCA) 0,3 per cent 
Section lL! ( '''C' Tf' ) 0,7 per cent 

12, This transfer of resources ~rould rec'lJ.Ce the rate of real n;rmrth of section (, 
(Dii'SA) by Ll per cenL 

13, It is recornn1em~eCI. that the a.bovP proposals lJe approvPcJ. ,,;i th effect fror.1 
1 January 1980, 

F~ri:;h~ nroPO.§.~)-~ of _ __:the re::j~~;!.~orn~iss_ions_.i_1'._:0Ii'?!'ity_a:re"'~~ 

14, Parts three and four of cocm1ent ')J4/(4C) contain a nu"1.ber of r;rono,sals o;ut 
foruarc1 1J~r t!.!e rec-ion8l cor~mission secret8.riats for a further strenathen:i n" of their 
activities and resources in priority areas, ~he justifications for these proposals 
cmd the relate~~ costs. Fllich it is estirr'atec uould ren.uire accitional resources in 
respect of staff (four P 5 five Ph, tvo r 3 and three local level nosts) anc 
travel for four recional commissions (~GC!\P, .,CLA, "'C1~ an5. TC17/')" are presentee-:_ in 
the snne~·:. 
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(a) ECJ\ 

Annex 

JUSTIFICATIOn MJD RBJJATED COS'rS OF FURTHEP PROPOSALS 
OF THE REGIONAL cm!ll'USSIONS HI PRIORITY AREAS 

Page l 

l. It is estimated that the proposal to strengthen the Multinational Progra:rnrrtinr 
and Operational Centres (HULPOCs) --of ECJ\, set out in paragraphs 70 to 83 of 
document A/3lrj6l,9 9 >rould involve the addition of three economic affairs officers 
(one P~ 5, t·Ho p.J+) to the Economic Co~o:peration Office in the Cabinet Office of 
the Executive Secretary. Paragraphs 7R to 80" in particular, present the vvork to 
be undertaken by the incumbents of these posts. 

2. It is envisaged that each officer vmuld require at least three trips annually 
beti\Teen his l1ULPOC Centre and the Headquarters of ECA, including an additional 
cost of ,·~36,000. 

(b) ECLA 

3. It is estimated that the strengthenine; of the programme planning and 
co-ordination function in ECLA, proYJosed in paragraphs 95 to 98 of A/3h/64o, vould 
involve the adclition of one officer at the P-Lr level to the Programme Planning and 
Co~-ordination Office in the Office of the Executive Secretary" which comnrises 
four Professional posts. This a.ddition -vrould allm·r ECLA to cover more adequately 
the followin~ tasks; 

Strengtheninr: the prograrame planning and resource allocation function 
especially linking more closely implementation of activities and correspondin{" 
utilization of human and financia.l resources: 

Improving co--ordination with rerional organs of the ae;encies of the United 
nations system operatinr; in the ree;ion: 

Intensifying relations 1-rith several regional intere:overnmental organizations 
'l·rith political, economic and social activities in the region and its subrep;ions · 

Better co-~operation with Headquarters in the areas of programme nlanninr: ., 
co~ordination, co--operative implementation" and evaluation· 

Establishing at an adequate level interregional co~or:eration uith the four 
sister regions. 

l! It is further estimated that the proposal in parap:ranhs 99 to 102 of 
document A/34/649, to strengthen the role of ECLA in the promotion of co-operation 
amoncc; developing countries, vrould require the addition of one post at the P~5 
level to the Division of Operations -vrhich comprises one D-~1 tvro P~l! and one P-~3 
posts. This would permit the Division to carry out the functions listed in 
parar;raph 100. 

/ ... 
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(c) :CCHP 

5. It is estimated that the r>roposal in DaragraDhs 103 to 107 of A/34 /GLr0 to -- - - -
permit EC17A to start activities in ocean economics and technology -vroulc' require 
the addition of an officer at the P~4 level and one local--level nost for a 
secretary to the J\Tatural Besources, Science and Technolop:y Division. Three months 
of consultant services would further be required to assist in formulating the lefal 
aspects of regional strategies at an estimated cost of ~15 0 000. Two intraregional 
trips per year >muld be needed to consult vJith Governments ano 0 in addition, one 
trip to Headquarters would be required to consult with officials in DIESA. At 
an averae;e cost of $2,000 per trip the travel reouirements are estimated at 
'~10 J 000. 

() o The pronosal in paragranhs 108 to 116 of document A/]t!/649 to stren(Ithen the 
vrork of ECHA on intee;rE>.ted trans}Jort planninr: and lov-cost road construction in 
arid areas could be undertaken 1v-ith the addition to the Transnort, Communications 
and Tourism Division of one Professional at the P~3 level, one local-level staff 
member .• and $8,000 of travel funds to be distributed equally behreen the hro 
projects and used for interregional travel. 

7. It is estimated that the proposal in parar,raphs 117 to 119 of Jl/3li/649 
to strene;then the capacity of EG\'TA for programme plannine; and co--ordination could 
be implemented vrith the addition of an officer at the p.,3 level and one local·· 
level staff member to the Proe;ramme Planning and Co-ordination Unit in the Office 
of the Executive Secretary, and the provision of an aildi tional c!Jh, 500 
for travel vrhich -vrould permit one ac'tdi tional trip per year to Headouarters 
(J'Je•·r YorJd for consultations and particiDation in ACC subject- oriented medinc:s. 

(d) ESCJ\.P 

8 o It is estimated that the proposal in narapraphs 120 to 122 of A/3), /{,49 
to strene;then the capacity of ESCAP for regional leadersLip in the field of 
development issues and "POlicies could ·be implemented vith the addition of an 
officer at the P-5 level to the Development Planning Division, ~Vhich comprises 
}l!. Professional posts. The additional post 1vould helD ESCAP to formulate an 
improved substantive basis for it to act as the main general economic and social 
development centre for the region and to clarify regional issues of global interest 
as mandated by General Assembly resolution 3-::>/197, annex, part rv, paragranh 19" 
It ivC>Uld also enable ESCAP to accelerate its efforts for the prOJvotion of 
coc~operation among developinr countries 0 another mandate of the same resolution. 
The incu·mbent of the nost \Wuld be responsible for the preparation of a section 
on rec;iono..l co~·operation ar'.one: developing countries of the region in the annual 
§_u_r~ey and bier.nial RevieF_:. o..nd the provision of backstopDing to, and close 
liaison -vdth, the Asia and the Pacific Development Centre in relation to over "a11 
econor,1ic and social development issues, 

'l, It is estimated tha.t the proposal in paragraDhs 123 to 125 of A/3L~/()lfq to 
strene;then ~Vork in social development and humanitarian affairs coulcl be implemen~ed 
-;v-ith the addition of an officer at the P·-4 level to the Population and Social 

I.,. 
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Affairs Division. The provision of the post would enable ESCAP to -provide 
technical backstopping to the related work planned at the Asia and the Pacific 
Development Centre. 'The additional post would provide ESCAP w·ith an improved 
substantive basis for its responsibilities to act as the main economic and social 
development centre in the region as called for in General Assel'lbly resolution 
32/197. It would also ensure sufficient attention to social aspects of development 
issues and an improved re~ional contribution to the global efforts in this 
respect, as vell as interre~ional co-"operation vri th other regional commissions. 

10. 'l'he "l)roposal in paragraph 126 of A/34/649 to strengthen the prop:rarrnne planning 
and co--ordination function in ESCAP could be implemented vrith the addition of one 
senior co-ordinator at the P-5 level to the Office of the Executive Secretary. 
'l'he functions of the post would be to (a) keep under constant revievr the I'1.andates 
r,iven in resolutions .. decisions and recommendations of the General Assembly, the 
Economic and Social Councilo the Committee for Programme and Co~ordination and 
other relevant plobal fcra as they relate to the work. of the regional commissions" 
(l!) prepare contributions to United Nations Headauarters for submission to 
relevant global fora as they relate to programme co~ordination and planning in 
economic and social sectors· (c) service the Commission and the Advisory Committee 
of Permanent Representatives in liaisinr; the Commission 1 s 110rk programme and 
planning process mechanism and the global exercise in planning process and 
pro,q:rarnme budgetinr:· and (d) maintain close contact with programme co-ordinators 
at United Nations Headquarters, other ree;ional commissions and other bodies v~i thin 
the United Nations system for the :stablishment of desirable complementarity 
in vorl\: programmes and interregional co-operation. 

11. Appropriate travel funds are needed to permit ESCAP to participate :i.n meetinr·:s 
of programme planners from Headquarters and the regional commissions as V'ell as 
to promote interrepional co-operatioD with other regional commissions and to 
co-~ordinate programme activities with other bodies of the United Nations system 
such as UJITCTAD, UNIDO, UNEP and. HABITAT. The minimum travel needed would be tvo 
trips per year for consultation 1-Jith rec;ional and Headauarters programme :nJamwrs. 
At $2,500 per trip this would amount to $10,000" 

Sum~ary 

12" The costs ecnumerated above add up to the followin~ amounts over a perir -1 ,")f 
two years; 

I,,, 
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ESCAP 

(a) Ex_~_c_~t_iye _d.:_irectio_g_ __ ~Q__ma:q_~.f~1~.-~n:t 

Established post (one P-5) 
Common staff costs 
'Iravel of staff 

(b) .P_e..Y_~=!--~~:._I!_lent i§_s~e~_ and -oc:~i~_ie§_ 

r:stablished post (one P--5) 
Common staff costs 

(c) [CJoci_§-h_Q_eve]:_opme!lt 3:nd _h__:J_~maJl:jj;arian 
affairs 

FCLJ\ 

Established post (one P~4) 
Corrroon staff costs 

(a) r:xt2_~tli;_iye _dj.I_e_s-_!,ion_ .B:Q.q __ !E_~~~~-ment 

Fstablished post (one P~l:) 
Cmunon staff costs 

(b) )j~_l}.Q£'-~_rnent_o_f technt_s:_a_~ ..s'..?_:_C)peX_§-tio:Q. 
2.ctivities 

EstsJ)lished post (one ) 
CclH!lon staff costs 

Cost 
--rr;- thousa-~ds . of US-dolla-rs-) 

S~btotal 

Subtotal 

37.3 
15 .L! 
10.0 
62-:7 

37.3 
15 .l+ 
52.7 

32.1 
13.2 
4s. 3 

39 ,lj 
15"8 
55 :2' 

1~1f • e 
17.9 
62.7 

160.7 

117.9 

I ... 



ECA 

ECVTA 

Executive direction and managem~nt 

Established posts (one P~5· two P~4) 
Common staff costs 
Travel of staff 

(a) E:r.:ecuti v~ direct :i cQ__and rr.anagement 

Established post (one p .. 3, one LL) 
Common staff costs 
Travel of staff 

(b) Na"!::_~.§:.l_ reso~:rces _anu_nergy 

Establish~d posts (one P~~4, one LL) 
Consultants (three work months) 
Common staff costs 
Travel of staff 

(c) Tr~s-r:::9rt. 

Established post (one P~3, one LL) 
Common staff costs 
Travel of staff 

Cost 
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-,-----
(In thousands of US dollars) 

Subtotal 

Subtotal 

Total 

109.1 
43.7 
36.0 ---

40.5 
12.3 

-~ 
)1.3 

46.6 
15.0 
14.1 
10.0 
8-5~-

40.5 
12.3 

8.0 
60.8 

188.8 

203.8 ---

67~.2 




