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decrease in 1984, and, as in rgg3r remained $63 mirrion below the pr.anned progranmedelivery target of $500 nilrion. The Advisory co[utrittee notes frorn paragrtph 3 ofthe observations of the uNDp Adninistrator that, based on the result of a joint
study rrith the agencies, a series of measures have been initiated to itnprove
programne del ivery.

4. rn paragraphs 24 and 2s of its report, the Boaral draws attention to qases
where contractual agreements for tenporary assistance and consultants lrere notfornalized until after the servicea had comnenced or been conpleted. Thls probrem
also exists in TNICEF (6ee para. 9 belorr). The Advisory Comrnlttee notea fromparagraph 5 of tbe observations of the'tNDP Adninistrator that guialelines regardingcontractuar arrangernents for experts and con€urtants have been upaatedr the
Cornnittee expects that these guidelines will be strictly enforced.

5' Procurenent practices are coneidered in paragraphs 27 Lo 4l of the Board'sreport on UNDP as rrelt as in th€ reports on ONRWA (paras. 23_36), anal uNHcR(paras. 42-49). The Board draws attentlon to areas ehere financiar regulations,rules and policles have not been fully complied uith, inter aJ,ia, .orpititio"
bldding on rhe basis of equirable geographical ai str iuEEr6i]E6itract;r serectionprocedures. the rore of the committee on contracts and energency procureneht
procedure for propr letary vehicle spare parts. The Advi60ry corrunittee shares the
concerns of the Board and urges that respective administrationa pay closerattention to all aspects of the procurement process to enaure furl conpriance withapplicable rules.

6- The Boardrs revies of capltal asseta concentratea on housing constructioncarried out under 10an agreenents with Governmenta. te indlcated in paragraphs 53to 70' certain dlfficurtree have arisen rlth regard to titr.e and ounership ofrental incoDe depositeal in 'advance recoverable locally" (ARL) accounts for
repalment of the 10an to IrNDp headguarters, the fixing of the lever of rents andthe tern of loan repaynent. The Advisory conmittee notes that the Administrationis taking step6 to resolve the6e problens.

l. In paragraphs U to 23 of its report on T NICEF !/ ae yeLL as in its reports on
t NHCR (paraa. 12-15) anil t NFPA (paras. 13-20), the Board of Auditors discusses
budgetary control, and the need for npre effective tnonrtoring, in the fierat, ofcompliance with existing budget instructions.

8. rn 1t6 dlscuEsion of expenditures for establigtred posts (paras. 2r-23 of theBoardrs report) ' the Board drars attention to th€ fact that staff costs for20 euper nunerar ies, as rrell as for a number of personnel in aborished internationalprofessional core posts, have been charged to this object of expenditure. The
Board has recomrnended the forrnuration of a well-defined and written poricy on
supernumerar ies . The Advisory comtnittee intenalE to folr.ow this up ln the contextof future I'NICEF budget submisslons.

9. On the guestion of special services agreenents (SSA) (para. 24 of the Board,srePort) r the Board notea four caaes vrhere totEl emolur0ents had exceeded the gl2,O0o
thit pe! carendar year that is gtipurated in sectron vrrr, paragraph 3 0f GenerarAssembly reaolution 37/237 of 2l Decenber 1992. The Boaral aLso notle that, in the
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najor ity of cases, SsAs are signed only after tbe consultants ttave connenced

working. The cottments oi th" id,'i"oryt conoittee on retroactive sigDature of

contracts may be found in paragraph 4 above'

10. In paragraPhs 28 and 29 of lts report, the Board draws attention to the

standards of accommodation for air travel of I'NICEF shaff nenber s ' In 1984 ttNICEa

rlecideil to aPPly tbe fare of the class j'mnediatelv below first class for fliqhts of

six hours or longer. The Atlvisory corn$iltee kfes note of the Boardrs observation

in paragraph 29 that, .fiectiv. I January 1985' uNIcEF has aPPlied this fare only

for fligbts exceeding nine hours' in line with stan'tard gnited Nations Practice'

11. In paragraPh€ 3/r to 37 of its rePottt the Board notes seaknesses in lnvenbory

control. The Ailvlsory conmittee is of tne vtew that ProPer nanagement' especlally

adeguate control' of uNrdEF 
-;;;perty, is essentiar if loases are to be avoided' The

Advisory cotrmittee turry Eblre-s ttr-e views ot tne eoirtl a5 exPressed in Paragraph 35

una trult, that steps will be taken to irnprove inventory systens'

12. In ParagraPhs 53 and 54 of ita report' the Board points out the difficulties
resulting fron the uEe of different reporting periods by the Greetiry l:td
operation (Gco) anal IrNrcEF' The Boartl ora'" atteilion io tttt Advisory cornnitteers

r-econnendation ttrat WrcsF consider establishing its own financlal .regulations and

rules. 9/ The Adviaory cottiit"" understands that the A'tninistration wiII pursue

this naEter and wilr t.piif"l" 
- 
att" i986 axecutioe Board on the question of

establishing financla]. regufatlons and rules for UNICEF' !q'l

13. rn paragrapbs Lg to 22 of its report on uNRwA ' V the Board draws attention to

lhe praclice of paying . i;";;";; "iti"un"t 
to those staff nenbers' baeed at

vienna' whose rbther ""ngil"i"-n"t 
English but who have passed an 

-Engl 
ish-language

examination. rhe edvrsoiy Corntittt" lhares the views of lhe Board that' as

stipulated in staff *ut"-ioi.o (a), f!/ Ianguage. allouance ls payable for knowledge

of an official ranguage other tban tfrE lanquage in which tlre glaff nenber ls

reguired to be proficient Uy ttre tetms of his or her apPointment' In tbis

connection the Advigory conrnittee notes from paragraph- i of the observations of lhe

Comniss ioner -General of Ullnm tf,tt thls Practice hae been discontinued '

14. procurement practicea are considered in paragraphs 23 to 36. The cofiments of

itre ldvisory cotmitt.. may be foun'l in ParagraPh 5 above'

15. Technicar co-operat.ion activities are considereal in paragraPhs t7-to 22 of the

Boardfs report on I'NITAR. !1 lfne Board dlscusst" 
-t""tnt""t" in lhe policies and

procedures relating to proJect planning, iloPlementation ' nonitoring' evaluatlon and

financial admini'tration. 
'rn" iaot"o.i cornmittee notes the intention of the

Adninistration to forrnalize the princiPles and Practlces governing its project

nanagement.
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