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pay and personncl adminjstrat,ion

Idinth relc::t of the Advisory Ccnnittee on Adninistrative ard. Eudgetary
Questions to the General Assembly at its eighteenth session

'I fl.- rracan* rarnvt,-p,,- ic subrj i.Led i.r response to re:o-Lution 1B6t (lVlI) jn
which the General, Assembly, having noted with approval thc fine of action
t,ken Ly -he /.dmi nisbrubiye CLffiittec ur. Co-crdinar:on (,lCC) rcgf -di .. i r'evjEw

of the teritis of r:cference, comp.rsj Lion and vcrking {l r|arrgeriten1-s oil the
Inirernatiorral CiviL Senice rLdvisory Eoar.d. (ICSAB)rjl requesLed +.hc liecrer,.r.rtrr-

CeneraL tr rcport Lo it on deveJopnent; ir Uhis rcg:rd anJ Llrc Ldvi-ory Comribtee
to subr0lt its observations thereon for consideration by the General lssembly at
its eighteenth session.
2. The Adv'lsory Coruritt€re had before it clocument A.lC.5/916 ( lnter-organi zatianaL

chincr\r P-. maJ-i-are nf rrrr and nar.^h.al ldmihicf ,rli^h) ih irh i.h 1-ha

:ecretary'Ceneral has jncluded Lhe orjgjn:l- rcccrmendetjon .f the Salary Pevielr
Connittee (t956) concerning a revision of the terrns of reference of ICSAB, a
repo-rt of ICS-AI setting forth the Eorrdrs views on the proposals put before it
iry ACC., tcgether r^rith draft teams of reference which vould give effect ta these
n.^^,.-- r - rr.r - .d lhe - pti .)- nr-.ln.s,5i L1, t.t c prdn-spmphl-. n" tuhich,J rrL !rru qvu!v!r !rvlur su w nuu,

by the Ceneral Arscmbly is requested.

1/ OlFiaizl R'-..rr,'l e trf tha r]anaral Aecor].lrr cdrraht^6hih lpaei^h Anhavtsq
AdAhd. i +-n Ao dnarr*^- r ^ /F ,. /.z,t'g6LrJvorLwUlrT'uULuugl]L^/w.)/7)+.
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1. fhe principal revisions l"rhich the Geneyal Assembly is asked to endorse
concetn an enlargement of the nembershi! of ]CSAB and a relnforcement of its
authority.
4. Speclficall-y it 1s proposed that:

/\(a) The netbership of ICSAB should. be increased fror nine to eleven;
(bJ Future appointnents to ICSAB shoul-d be the subject of consultations
by executjve heads vith thejr governj ng or legislative bodies;
(") Reports of fCSAB should be transmitted by ACC to the aI)propri.ate
authol -i bies in each organj zationj
(a) Matters rcay be referred to fCSAB not only by ACC but also by a
governing or legislative body;
(e) ICSAB should have the services of a full-time Secretary vho woul-d

be removable only with the Soard-r s agreenent,
L +ho 1aF .F+a nr-t'lp np rq l ic n.L, .lr.'ric| hl:fl)ra i.hF.). rrrs PtuPUb4Lrr ULL'uuLr,y-vul

General Assenbly correspond by and large to vhat t'he Advisory Coru0ittee had
j c ind !,/hen, in iLs 'epcrl on bhe l)6J budget esr.jnaLes, r ollser'reJ tl-at
"perhaps the tirte has corae to give consideration, inter-alia, to the
recomendations contalned .ir paraglaphs 29r-)O3 of the l:eport o t the Sa.Ial"y

- _ ^-.2/Reviev Cormittee ofl 1!16=/ concerning the need for a strongly constituted
independent body to_nake judgenents l,rhen problems arj.se in the adninistration of
the coLuon system".i/ Such a probleu had been brcught to the attention of the
Advisory Colmittee in L962 when, in considering the level of General Service
salaries ln Geneva, a matter upon vhich there ras serious disagreement anong
the enploying organizatlons, it had reason to question once again the ad.equacy

of existing machinery to provide necersary co-ordinatior and to reach agreements
which vould be obsenred by all organizations,
5. Ttre present propcsals also confoam in essence to the statenent ol policy
vhich ACC prepared. in October L)62 and, vhich was nade available to the

2/ A/32o9.
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tr'ifth Conroittee in documenl A/C,r/%I+. The declared objective of ACC I'Jas to
reconstltute ICSAB as a body haviiig "such independence and weight of authority
that 1t enjoyed- the confidence of legislative bod-ies, executive heads and staff,
and that the various organizations were consequently prepared to give effect

\/to i.ts reconmend.ations rt .-il
7. The Advisory Conr:rittee believes that ICSAB, reconsti.tuted and with
revised terns of reference as set forth in annex If of docunent A/9,5/976,
wil-I be in a better lositl-on to xoeet the needs of the Unlted Nations family
of organizations for lnd.ependent and authoritative judgernents on the various
aspects of the cor,non system of salaries, allowances and other conditicns of
senrice in which close co-ordination is desirable.
U. It is of the opinion, hol,/ever, that feal co-oldir,aiion ln the application
n r r.l-.6 .^rn$^n clzc+on ^.h hF ..hlaI,Ad .rl'r i. iha al.al-,rtiva he-l- ard l^-islativeu vr4J Ir

bodies are prepared to stand by the reconmendations of fCSAB. ff this ltere
not the case, the nain purpose of the proposed changes would" be d.efeated. and-

EImajor obstacles in the field of co-ordination, to vhich ACC has referred.rz'
would renain.
9. The Advlsoly Connittee bel-ieves that, as long as the nembers of ICSAB

are appointed in thelr personal capacity, as indivlduals r,7ho have earned. wide
public trust for their co&Fetence, efficiency and integrlty, and. are
representative of diverse regions and cultures, tbeir collective judgenent
shou].d. be accorded. the utmost restect. Beari-nA 1n nind the increased
FAan^hcihi li+rr ^{- Tr'CAp +}1- AAvi-^F. n^rmi i-+a^ '.^"1.1 .^6 -^h^ -^aroh+.dathe aovisory Cornnittee would see some advantage in
increasing the membership to eleven. The Conmittee feeJ-s, hor+ever, that
ICSABi s authority and respect for 1ts judgernent would be enhanced if, as a
generaL rr-rle, it Lrere to neet as a bcdy, and if linj ted" pane16 vere resorted
to only in very exceptional circunstances. The Comittee would. also suggest
that the asslstance which fCSAB nay call. upon, as necessary, shoul-d incfude
not only members of the secretariats but also outsid-e experts chosen for their

!/
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knor,rledge of a particular problem, The Conmittee understands that this is the
intent of paragraph 9 of the draft terms of refelence.
10. -\^iith regald to the Chairnan of ICliAB, the Ad\risory Co:]I0i-ut€ e r.roriLcl -pre]]er

thal he be elccted by the members of tjre Board itsel"i. As for bhe SecfeLaj:y,
the Coumittee agrees that vhereas he should be appointed by the Secrc:ary-
General after ccnsul-tatlon lrith ACC and. ICS.I.LB, he should, in the discharge of
his functions, be responsible to the lcard alone and be removable only with the
agreement of the Board.
l-1. The Advisory Conmittee takes note of the lrclosecL functlons of fCSAB and the
provisions vhereby natters invoLving aclmlnistratlve co-ordinatjon vithin the
c o'ffmon system iray be leferrcd to the Boa]rd nct only hy ACC or an executive
head, but also by gove:rning or 1eg:isl€rtive bcdies. fhe Committee also notes
paragraph f2 orl the Eoardls report!/ r"l-herein it is saiC that "ACC staieal
that the Soard- itself would be free to take ttre initiative in examining i.r.

^qr+i^11r'F h-+t^- rri+Li- its iield of comnetence. The Bcard believes such
a provision to be necessary, even though it irould not expect to have to invoke
it except on rare occasions". trtrrther: as legards paragraph ll- of the draft
terms of reference r,rhlch state tha.t "the t:eports of the Board shal-l lre
tr'ansr-itted to the apcropriate akr,ho-ities of cach org:nizatior through ACC'r,

the Conmittee understands thnt by "appropriate authorities" is meant I'executive

or legislat,ive authorities".
12. The Sec retery -Cerc ra L estir:atcs tha'r, aclop-rion o'the rev'Lsecl co:tposltion
and terros of reference of ICS!,B 1,'i1f increasa the total costs for l-)54 trom
Sf5r000 ta $52,5AA. As, however, the costs are shaled anong thc !ar"t icilabing
or€lanizatj.ons in acccrdance vith sn agrced IorLnuLa, the actual charge io ihe
Unibed l{ations uould amount to some l}L4,00O, Lhe rema in.ler bejrE rc-idtursed
by the orhe- orrticipai;i.lg organizations. Thc ,/rovisorl Cormi r,iic u:loc rstilncls
that the Secretary-General rill make every effort to meet this experrditure
fron the totaf amoLnt already requesrec! L der sccbio:t L oT Ehe f95lr budget
estimates.

6/ A/c .j /916.




