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ve and. of the recomeldatlons ln

L. [he Advlsory Cormlttee on Ad rn{ nistratlve aad. Budgetaly questions has e:{a.mj!ed.
the secreterJr-(ireneral-t s report (A/58a9) on the a&niDistrative ana ftnanclal
impllcatlons of the recomendattons r.el-atlng to instltutional machtnery contained.
in the 31141 Act ad.opted by the untteil Nattons conf,erence on Trade a,nd Developnrcnt,
held. at Geneva from 2J Merch to 16 June p64. In considering this d.ocr.ment, 1t
obtalned c].ariflcatlon of a nurnber of aspects of .bhe proposed lnEtltu+,ional
nachtnery from representattveg of the Secretary-General of, the Unlted. Nations,
includlng the Secretary-Geberal of the Conference on Trade and. Development

The Secretary-Geperall s BroposaLs

2. lllre Secrete,ry-Genera1 st€,tes that ln prepErlng hlB report he .BEs gulded by
the te:ms of paragraphs 26 to 29 of the recomendatlon contalned in anrex A,v.l of
the Flnal- Act of the CoDference nhich read.s as foL].ows:

1126. Arrangesents shall- be Ead.e, tn accorilance trtth Articl-e J-OJ- of the
Chater, for the llmed.late establ-tBlment of an adequate, permanent and
f\i].]--tJ 1ne secretarLat withln the ltnlted. Natlons Secretariat for the
proler gervlcing of, the Couference, the Board. and. its subsld.lary bod.ies.

* Iteu 12 of the provtBlona:- a€end.a.
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'27, TIre secretartet 6haL1 be head.ed. by the Secretary-General- of
the Conference lrho shall be alpolnted. by the Secretery-Geaeral of the
United. Nations and. conflrned. by the General AeserftJ_y.

rr28. Ad.equate arrangenentE 6hal-l- be nad.e by the Secretary-Gener€,l of
the UnLtetl l{attons for close co-operation and co-ord.i.natlon between the
secretarlat of, the Conference and. the Department of Ecooomic aEd Socla.LAffalrs, lnclutllng the eecretarlats of the regional- economlc comlgslons
and. other approprlate ulxlts of the Untted. NattonB Secretarlat ae aelL
as 'nlth the secretarlats of the speclal-lzed. egencleo.

"29. The expenEes of the Confe"eDce, ltB subsldlary bodtes atlil secretarlat,
shaLl- be borne by the regul-ar budget of the Unlted Nations ffhlch shal_L
include a sepalate budgetary provlElon for Buch e:q)enBes.

rrln accolclance fil.th the practtce fo]-lotqed. by the Unlted. Natlons in
simlLar cages, arrangeEents shall_ be Ead.e for asseEsnents on gtates
noE-Memlers of the Unlted. I[atlons vhlch particlpate ln the Conference.r

3. For the puryoses of the budget eBtlnates presented. 1n d.ocumeot A/j88, tbe
recollllendatton of the Conference on lnstitutlona]- arrangerents has been lnterpreteal
by the Secretary-General as neanlng that the secretarlat of 'the Conference should.
have the same status as other offices and delarttreatg ln the Unlted Nations
Secretarlat, and. work cLosely w:ith then under his d.l]|ectlon.
4. llhe Secretary-Geueral has al-so kept ln nlnd that the vork of the United
Natlons ln the fle].A of tracle and. deveJ-opnent is part of the tota,l work of the
Organlzatlon ln the fteld of interna,tlona]- econonic and BoclaL co-operatton aF

described. 1n Arttc].e 55 of the Charter. Ae ha,s, moxeover, gtven the assurance
that he ri'Lll enEure cfo6e co-oFeratlon and. co-ord.lnatlon between the Eecretarlat
of the Conference and the Depaxtment of Econonlc end. Soclal Affalro, the regtonal-
econonic comLsslone end. other approprlate ur::Lts of the llxLted nlatloas Secreta,rlat,
as wel-1 as ?'lth the secretaliats of the q)ectall-zeal agencLeg, aa requi"ed. uad.er

laragralh 28 of tlre recomend.atlon contalned in a,mex A.V.L of the Flaaf Act cited.
above .
,. fn rr-lel{ of the prov-Lslons of the FlnaL Act, the gecletery-Generaf ha6
arranged. that 1n the f,uture the seeretarlet oi the Confereace shouJ.d. provlde the
focal polnt for the study of trad.e trende, need.6 and. pol-lcles. i'lhile thi6 d.oes

not, 1n his oplnlon, ees,D that the secretarlat of the Conference shou1d ltself
attemlt to carriy out ell- the 6tud1es and be staffed. wlth tht6 1n nlnd, he consld.ers
that lt is nevertheless essential to pxovlde fully adeglmte resources for the 
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Conference secretarlat iD ord.er thB,t lt can, In co-operatlon trith other rmitg of
the llidted l{ations Secretariat and. the secretarlats of the str)eclal-ized agencies
d.lscharge the loatE res])onsibi]-lty artsJ.ng from the lrorh on trad.e and d.evel-opment

of the Confe"ence, the Board. a,nd. its Eubsldiary bodies.
6. fbe Secretary-General etates in hls report that ln lfitr)lenenting paragraph 28

of the recomendation coEtaineal 1n annex A.V.I, he ha6 erranged. for a rettonal
'dlvlston of l-abor-uc and. a c].ose working relatlonshlp between the secretariat of
the Coaference and. the Departoent of Econonic and Soclal Affalrs ln the areas of
possible overl-apping, aa,:rcIy (a) proJectlora, (b) tnternattonal- flnanclng for
d.gveLopnent and. (c) trad.e ln na.aufactures.
7. llhe SecretarJr-Gene?al has lnd.icated. that he r*lLL re,ke p"oviston ln the
future for all expenseo reLated to Conference actlvitles La a separate budget
sectton. Under thLs e,rrengetoent, the erq:enoes wou.ld be borne by el1 Member States
ln accord.ance .lflth tlle nornal scale of aesessmentg establ-lshed by the General-

Assenbly. In Eo far as non-Menber Statee a,re co[cerned., the Secretary-Genera]-
caL]-s attentlon to peragraphs J8 antl 59 of the relorb of the Co@lttee on

Contributions to the ntneteeath session of the General Assemblyrs vhLcb contain
the Corolttee I e recomead.attons on the rateE of assessrcnt to be applted tn the
event that the Cene"al- Assenbly 6hou1d- declde that non-Member States shouLd be

call-ed. upon to coatrlbute torla,rds the e:qlensee 1n respect of thetr pa"tlcipatloa
DIin these actirrltles.s Fo" purloses of detennining the anounts of the erllenses

to llhtch non-Menber States nlght be asked. to contrlbute, the Secretartrr-General
propoEes that in the flrst lnEta.nce, and BubJect to fwther determinatton as

e:{:ertence ie galned, the ereen6eE provld.ed. for ln the separate budget section
shouLd te the basls for asaes$nents oa acn-Menber States. CoutxLbutions 60

recelved. from Dod-Merobers would, iu accord.ance iftth regdation 5.9 of the
FLnaocial- Regul-atlons of the Unlteal Natlong, be c"edlted as ttnl-scellaneous lncomert

of the Organlzatlon.

Preceot Lndlcations a"e that 6uch contrlbuttons $ou].I anoult to approxi&ately
A tr *ar aar+J..' t,er evuv .

)
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8. The Secretary-General- t s estimates contempl-ate a gradua!. bul1dlng rr;l of the
corference secretariat in 1965 and. a)66. on this basis, profeesionaL staff
requlrements for the subBtantlve secretariat of. the conference a,re estlnated. atzl
seventy-onelJ for 196, and ninety-four for Lj66. These flgu.res lnclude p"iriBion
of tventy-sae professional posts for nork on coro,odltles; whereas the DepartlFnt
of Economlc and social AffalrB has had 6one ten to fourteen professional posts
asstgned to work on trad.e and. comod.itles. rt is envisaged. that eost of the6e
poBts Itlll- be transferxed to the Becretariat of the Conference.
9. [he Secretary-General caALF attentlon to the fact that hj.B estimates exclude
the requlrenents for the serv-tciag of:

(") fthe plelll?otentlary conference on llrensit-trade of land-l-ocked. countrieB
vhich ts to be convened ta the niddl-e of 1965, pursuent to the recon@endation
contatned. 1l] ennex A.V.l_ of the Flnal- Act;
(b) The second Coderence on TIad.e end. Development rr'hlch ls to be convened.
early in J-!66, pursuant to the terns of pa,regraph 12 (b) of the
recomrcndatlon contalned. in arnex A.V.L of the Rlnal Act.
(") Arry speclal- conclliatlon nachinery that ui.ght be establ-ished durlng
L96r-f966 in terns of the report of the Special CormLttee on (conc13_latlon).
procedures that 1ia,6 convened. in Ne.r york tn Septenber-October L964 (A/j7U9).

10. slnce the preparatory irork for t]rre L966 Conference r6ust be put 1n hand- tdthout
delay, the Secretary-Cenera]- hae consldered. lt necessary to laclud.e in hlE
estlnates a substantial provlsion for 'coneultantsrt and. tttemporarJr as sl stauce tt 

"
He points out that in soue specialized. fle]-ds, experlence has proved. that lt t6
more convenlent aJxd effectiqe to engage consultants rather than to aald. to the
pelEanent 6taff. The eupl-oynent of temporary assistance app]-les not on1y to
substantive sta.ff need.ed. for the preparation of sone of the Etudles and. reports
for the coaflerence, the ftfty-flve-menber Trade and Deveropnxent Board and it6
subsid.iary bodies, but also to conference staff such as lntel].reters, tranalators,
d.ocr:ments staff, egc., requfued. to serrrlce the EerLes of neetings of the trade
bod.ies vhlch adll- be sulerlulosed. on the e:cisting celendar of, meetlngs. trihi1e

Accord.ing. to the table giring e,eu:rnnary of staff need.s for ].966 sntl fg6r, inthe Secretery-General_r s xeport (A/5829, annex I), the dlstrLbutlorr of thesepasts r+cul-d be aB foLLcl e: I r ier-Sccretary, 2; D-2, B; D-1, 1O; p-!r. 10;P-4, zot P-3, L'l t p-2, I+. In ad.d.ltlon, there wcul-d. be si:cby-ssv6n glneral
serwlce posts.
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for !965 it i6 propoded. that the reglxirements for Conference-Gervi-clng be found

from the outside as additlonal telryorary asslstance, the Secretary-General states
hls bel-lef that lt night prove preferabl-e and. ad.uisable ln the llght of the

erlerlence of ser,/lclng a fuIL schedul-e of neetings durJle f965 to make addltlons
to tbe exlsting establlsbnent of CoLference-servictuig staf,f at Head.quarters and

Geneva for 1956 and. future yeaxs.
l-1. Details of the organlzation and. cost estinates for the Conference secretariat
are contaLned in annex I of the SecretarJr-General r 6 report ' Annex II contalns

estlnates of requLrenents for other parts of the Unlted. Natlons Secretarlat '9{htch

l$Iould be slgnlflcantfy affected by the rvork of the conference Eecletarlat.
Alnex aII contain6 the reqdxegents foy6he Bervicing of the meetLng" oi thu

lrade and Developuent Soard and it6 subsldlary bodies 1n 1965, lncl-ud.lng those

for the tranoJ-atLon, reprod.uctLon and d-tstributlon of d.ocunentation, the printing
of offtclal records of the nee trad.e bod.ies aEd. of other irportant studtes and.

relorts .
_ l|Z. fhe total bud.getary requirenents for. 1965, as set forth in annexes Ir II and

, III of the secretary-oeneralt 6 report, a,normt to &3 rolt 16oo as follows:
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SI]MI{ARY OF BXQUIREI4ENTS T'OR 1966 SJD ].965

4, firertLee . ,, .. ..

5. Co on.steff coste .
II.. IBAVEL 0F SIAF$, (includlng travel to neetlnge )

III, AOSPIIAItrIY (tuc1udJ-ng reprepentatioa aljlop4c.ee.) . .
IV,. PMiMAI@NT SQUITI.TENf

V. GU{ffiAL EXPHVffS

(a) Comunlcatlons rrr
(t) Statlonery, offlce eupplies, and. suppJ.leo

for ioternal reproductloa
.-(c) ReEt€.l of, offlce. space . ! . .. r ,. .. . . .

. (d) uttJ.lttes ,.... ,..,..
VI. PRTTIf,ING ....

Iota1

Inccrne from Staff Aseeesment

I
1965

2.,
Z

282r5OO ztt,go9
1501000 2oor00o

50r0OO

itrW
tgsrtoo

92t?Co

il 77,ooo
i.5rooo t_5r000

jr6,roo 506,800
L5oro00 1501000

8r5oo 8r5oo
z1rctr,O 15Or0OO

IOOrOOO 1OO,00O

6j,ooo
50rooo

65rooo
1ror00o
10r000

l_09r1@
1Or 00o

9t
. ^lli ,roT3,6oP

::
791r@O 2l-2rO0O

1966-$--
I. SAIARISS AND WA(ES

l-. SBtablLghed. postB
(") secreta.rlat for Conferenc€ . e r . Lr859ro00 $4 rooo
(b) Obher eecretartat unlts at Heariquarters

ara risnarE .'...,
Indluldual" expef,ts and. consultanto r . ,
Teuporartrr as Bl ata,nce
(") Sec"etarlat for Confe"enc€ r r r
(t) for serviclng meetll3gB at Eeadquartels. . ..
(c) for sefirlcilg neetlngs a,t Geneva
(a) for contractual tra.nslation at fleedquarters
(e) Xoternal- reprod.uctJ.on servlces f,o"'

p"elalatory d.o gupeptatlog

4or ooo

el
el
il

Foot-notes on aext page.
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loot-notes
Z/ m" requlrements r:ad.er these head.1ng6 can ooly be determlned on the bas16- of the work programe anil meetLngs BcheduJ.e for IQ66.

lllre totaL for !)66 would be neaningless rithout the requlrenents referred to
Ln g/ above and. those of the gecond CoDference on Trad.e andl level-opment,
the latter eetlm,ted. by the Secretary-General at sone $z nil-lton.
This ftgure d.oes not lnc].ude the cost of tr)ostE to be tranFferred. frorn the
Depart&ent of EconoBic and Socla1 Affalrs (twetve profesEional- and. eight general-
ser.rice), presently provlded for und.er section J of the 1965 budeet estlmates
($anrOOO) nor the 

"el-ated. 
coruon eteff costa presently prorided for und.er

section l+ of those estinates ($501000).

el

)



Al1837
English
Page B

The Advisory Comlttee I s co@ents and. recognendationB

Lj. In consld.erlng the Secretary-Gene"alr s report on the adrdnlst"atlve and.

financial- 1trpl-lcations of the recomend.ations contalaed. ln the PLnal- Act rel-atlng
to instltutLonal machinery, the Adrrisory Comlttee ha8 had constant\r in nfud
the luportance attached by the Conference to the need for adequate and. effectlvely-
fi:rlctlorLlng orgg,nLzatlonal arrangenrente to contLnue the t'ork lnttiated by the
Conference and. to 1$plement tt6 reco@endatlons and conclusion8. Wlth regard to
the Flnal- Act of the Confereace, the Comlttee noted. that 1t is to be subrnltted
for approval- by the Gener"l AEsenbly at the nlneteenth se6sloo. one of the
declslons to be ta,ken by the General Assenbly concerns the locatlon of the
Secretariat of the Conference ancl the General Aeseroblyl s actlon nay nel.l- have

budgetary iEpl-lcatlous. Pendlng such action, tbe SecretarSr-General- ha6r for
pra,ctlcal- purposes, based. his estimates oD cost6 eppllcable at Head.qlrarLerst

New Yorkr. except for the speclfic coDfereEce d.enand.s oaile on the Er:ropean Offlce
at Geneva. Accortllngly, the comittee vould wleh to eryhaslze that lts present
report 1s to sone e:rteot of a provislona]. and prellnlnarJr nature. The Cormittee
has a,tteupted. to formflate tts recomendatlons in a general vay, lr'lthout entering
lnto the speclfLc d.etail-s of parttcul-ar budget iteos. It lntends to return to thls
subJect at lts su@er sesslou tu rTule 1955, fo].lo'lrlng fuIL conslderation of tbe
FlFa]. Act by the ceneral- Assenbly.
Ll+. One of the @,tters of partlcular coDcern to the Advisory Coonlttee i6 the
necessity to avold. overlapping and. dlxl'Llcatlon of functlons }rith other areas of,

the Secreta,rlat, more perblcul-arly v'lth the Departnent of Econonlc and Soctal
Affai?s aud. the reglona1 comlssions, and lerhaps to a l-esser degree vlth certain
of the speclal-lzed. agencles. fhe ComLttee hes Barticul€rly ln niad the

"elatlonshtp between the proposed. Research Divlslon for tbe Copference and- the
Statigtlca]- Office and the Burea! of General Xcoaodc Research and Pol-lcles of the
Departnent of Econosllc e,nd. Soclal Af,fairs, It aplreciates the need. for conttnlring
and erpand.ing actlvity tn thts iryortant fleld., but, at the sa,Be tlne, lt suggests
that the posslbtJ-ity of settlng up a, consolldated. research centre ghould be ful:Ly
e:eLored. ana pend.lng such a study, every effort shoul-d be nade to deflne more

clearly the reFpectlve "eBlonslbil-l.ttes of tbe Conference and the Department of
Econorotc aod. Soclal- Affalrs ln thls area. Tlce Com{.ttee vas slven to udergtand

I
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that the dlvlsion of re$ponsibll-lties i{hich has been agreed. r4ron va,g determined.
to a large exbent by the 

"equLrenente of the second. Conference on Trad.e and.
nevelopment to be held. fu 1966 and. that it nou:-d be revie.wed. at that tl.ne. rt
euggests nevertheless that consideratton 6houl-d be glven to the establishlient of,
adequate nachlnery to obvlate to the greateet exbent possibl-e ary dupJ-lcatlon of
functions and. responslbiltties. rn any caae, posslbl-e areas of d.upJ-lcat1on shoul-d
be the subJect of continuing rerr-le1{. The comittee noted. that the secre-carxr-
General- is selzed. of thle problem and. has tldlcated (L/r8a9, para. 6) three
losslble areas of overlapp.t ng $hich are recel1rlng hls attention.
Lr. In annex I, paragreph 5, of his repolt, the Secretary-General- nentlons that
ln the llght of etqperience consld.ers,tlon nay be glven to the possibllity of
establ-lshlng JoLat admlnlstlrative arrangements for aIL economlc, ooela]., technical"
assistance and speclal Fund. actlvlties. lnle Advisory co@ittee eud.orBes thl.6
proposal" and hopes that consid.eratton rd1l be given to the este.bl-lshment of such
an adelnistratlve offtce at the ea"l-lest opportimity and. to the extent pcsslbJ-e.
rn the rrcantlue, thought ehould. be glven to the rerglng of the nxecutive office
of the coderence ar.d. the dLvislon of conference plarming and. Externa-1 Belations,
l'hlch, 1n Lts oplnlon, nay serve to strengthen and co-ord.lnate the ad.ninlstrative
requirementF of the conference. rn any event, the cornn{ ttee conslders that the
reference to rrpJ-anningrr in the titl-e of thte latter dlvislon 1s sonewhat roLsleadtna
enl. suggests that it be sultably a,lrended..

L6. With regard. to the proposed. staff 
"equlrements tor Lj65, the coml.b.bee

questioned. the d.lspxoportionate number of posts at the D-2 and D-l_ ].eve].s as
coElared. Ir'ith the nornal- staffing pattern applicable in the united. Nations
Secretartat as a lfho]-e. It uas erpl-ained. to the Comdttee that thls was
attributabl-e lD part to the Level of responstbility attached. to the particular
posts, rthlch, in the vlell of the secretary-Geueral- of the conference2 requlred.
persohnel- of such hlgh professlonal callbre in speclal-tzed fieJ-d.s, that 1t would
not be poselbl-e to attract then If the coroton gradlnC standard.s of the United.
Nations system vere applled. rt r€,s also stated. that the need. for profeasional
posts (1eve1s P-1 to P-5) v6,g l{nrfefl t4r conparl.son w:ith other d.epartments because
1t vaF tntended. to nake full use of the reEources of other r:nlte of the ublted.
Nations Secretariat and of the sleclal-lzed. agencies for ts,gks 6uch as basic
research, nornal_ly perforued. at those level-s.
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a7. The Conmlttee tE not as yet convinced of the need for the hlgher gradlng
pattern propoeed. for the Conference secretarlat and believes that every attespt
shou.ld be nade to preserve the exlsttng Unlted NatlonF po1lcy of comon eradtne
standard.s. The Comlttee the"efore conslders that recourse shoul-d aot be had to an

erbraordinaxy 8Iadlng pattern r:n].ess and untlL experlence by the Conference v'Ith
the norna]. gradlng pattern has proved. thle to be necesBary. In any case, the
Conxmittee rtou-ld consider imdesirable ary d.eparture f,rom tbe accepted' grad.lug

stand.ard.s thich nlght have repercusslons on other departeentB. Wlth regard to
r.ecruttment proslects the Cormlttee would d3€,'!r attentlon to lts report to the
General Aseenbly at Lts nineteenth sesslo# on the budget egtlsates for !96, t
T{tth paxtlcular reference to the Secreta:1r-Generall s "eguest for nel,l| prof,esstoual-

posts. The Co@ittee had noted. that of t:ne f21 new professional losts proposed.,

l-09 requlred. higbfy specialtzed. qual-lficB,tionB and. ex;:erience, 8.nd constltuted a

recrultment problen of some nF,ggrltude. Of the proposed l-09 ne1{ po6tsr slxqr 1Iere

in specialtzed field.s iD tbe ecoltoolc and, Focla]- areas for arh:ich qllalifled.
cand.idates were difflcul-t to attract. In l.ie1,I of the euphasls placeal by the
SecretarTr-General of the Conference on the hlgh caltbre of staff requlred for the
Conference, Lt wou.lcl eeem that here a19o consid.erabl-e deJ-ays 1n recrultnent lriJ-l
be lnevitable. 3'r:rthernore, it rou.ld be regrettabl-e lf an attempt to obtaln the
total- number of 6taff consld.ered. neceEsarf,r in a fimited pe"1od of tLne we?e to
Iead. to acceptance of l-oqer standa,"d.s. The Advlsory Cormlttee, therefo"e, 1s of
the oplnton that the target establ-lshed. by the secretarJr-Genera1 for l-965 both
as rega,rd.s the grading and numbers of staff, nay be too anbltious and. that a moae

lipited nBbalng table should be conteBllateal for that year.
18. The secretarlr-Genef,al of the confe"ence inforned. the Co@lttee that the
requ:irements were based. on the k:ovn vorkload. d.evolving on the Conference io 1965.

Ee recognlzed. that the secretarlat nlght not be able to udlertake al]. the tasks
to vhich reference ras uade ln the nany recounaendatlons of the 1964 conference,
and tlrat a selective approach wou.ld have to be constdered. In the Llght of past
experience and. taktng ilito accor::lt p"e6ent. clrcunetatlces, the Comnlttee has doubts

as to the feaslbi]-lty of coqlLetiug in l-965 the heavy neetibg schedul-e listed ln
annex IV of document A/r829t and. sone adiu6tnent nay ltell have to be made LD the
llght of experlence gained in the flrst hal-f of the year.

OfficlaL Recoxds the
, pafas.
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19. In rriev of the [any uncertainties and. the observations set forth above, the
Adrrisory Cornnlttee reconnends that ttre GeneraL Assenbly approve a madJrlm gross
expenditure of $2.5 n'l]lion tor !j6J, or a reduction of $5?31600 ln the estinates
subnltted by the Secretary-GeneraL, to be app}Led p3imarily to the estfuaates
far the Becreta,rlat of the Cofference contalned. ln annex I of ttocument A/5829.
Sbouf.d the General- Aseenbly atr&rove the Comlttee I s recoroend.ation the estl-mated
lEcone of $ZlZrfOO from staff asseesDent shoultl be reduced. 1n re].B,tioEshtp to the
adiustnents nade ln staff 

"equirenents. As stated Ln paragraph g, the Conslttoet F

recorDaend.ation ts pro\r:i3lonal aEd subJect to revie,w ln JuBe f96r.
20. The Connlttee has Dot yet had an opportunlty of e)<arlning tbe aa-i plstrrllre
and. budgeta,rSr lmpLlcatlons of the Secretary-General- | s proposaL, referred. to tE
paragraph 7 above, to nake provisloE fes. pl] elieenses related to the activltiee
of the Conference ln a separate budget sectlon, and 1t consequently has no co@ent
to make thereon at the preeent tLre.
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