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J.. The Ad.visory Comlttee on Adm!:istratlve and- Bud.getery Questions has

consld.e"ed the report of the Secretarlr-General (l/c.f/gZ9) concernlng najor
nalntenance end. capltal- improvenent at United Natlons fieadquarters. fn. hi.s report,
the SecretarXr-General recal]-s that the General Assenbly at 1tB sl,xteenth session

1/ cl
d.ec ifled., =/ as suggested. by the Adv-tsory Conoltteer:/ to defer for one more year the

lropLementation of the peruanent expanslon progyarmn of meeting room and visua"l
.facl-l-1ties at HeaBqmrters, which he had proposed to the General Assernbly at its

zt
flfbeenth sesslon.l/ ?aragraphs 2 to 7 of the Secretary-Generalr s report 6u@arize

the backgror:nd. to the peruaaent expanslon progralme; paragratr)hs 8 to It desc?lbe

the purely temlora,rf,r arrengements carrled out. in 1p52; the renainder of the repo"t
contains proposals for losslbLe future actlon.
2. The Secretary-General t s p"olosa1-6 cover three rnain categories of erpendltr:re:

I.. Peruanent erpansion progra.[me for meeting room facilities;
II.. Cornpletion of the flnal- phase of the archltectural surveyj

III. Addltlons to yisua]. facllities.
The Adwlsory Comnittee presents its comente and recomend.atlons seriatj,m.

?/ Tbld,. , d.ocrment Al+91+9.
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f. PEH{ANENT E]GAIfSTON ?RCGM}ftIE FOR MEETING BOOM FACIIITIES

3. The present accoomodations for the General Assenbly end 1ts seven lvtrain
comittees comprlse the ?lenary Harl, fo'r conference roous and the Economr-c and.
soclal- corrncll charnber. capabr-e of seating r-12 delegatlons 1n cond.itlons rhich are
not fuJ-ly satlsfaetory. In the oplnion of the Secretary.General, it nov appears
that a nembership of sone 126 can be expected. in the not too d.istant firture; the
possibiLlty of further expansion by tempora,ry installatlon' has been practical_ly
e"hausted except ln the Plenary 8a11. conc'rrently w.ith the grorrth in me'bership,
there has been an lncrease 1n the n.eber of meetlngs heId. durtng regular sessr-ons
of the Generel- Aseemblg adding to the pressure on meeting-room fae ities.
[. Accordlng]-y, the Secretary-General has subnltted revlsed. proposal_s for the
expansion of the seatlng calacity of the plenary Har-r and the maln conference
rooras and. for the constructlon of t1'Io add.ltlonal naia conference roone. These nev
proposa'l-s are based on ar antictpated membership of sone 126 as agalnst r2o 1n
the 1960 pl-ans.

5. Before consid.ering in d-etail the secretary-General r s proposals, the Ad.visory
comaittee has sought to determine the actual need.s for meetr-ng-room facir-lties.
To that end., lt has studled. detailed. charts shoi,rlng day by dey, for mornlngs,
aftelnoons aad. evenl-ngs, hov each of the avall-abl-e roons, chambers and hells ha,g

been used. in the rast three years. This survey has sho.$n that there have been but
very fev occaslons on rrhlch slx Me,1n com:dttees have met s Lnulta,]aeously. rnd-eed.,
the no1ltral nsxi-nur has been five lvJaln co@lttees o?, less frequently, five lfain
comittees and- the Prenary neetlng. rn the cl"curstances, it vould. appear that
flve velJ-- e quipped comrittee rootns, with the possibility of uslng the plenary
I{al.L 1n case. of neceesity shouJ.d be sufflclent to meet al-l foreseeabl-e
requlTements. nlis vould. requi.re careful sched.uhng of neetings and. st?lct
adherence to the t'i ne- tabl-e by the Cormrlttees theuselves. The Ad.vlsory Corodttee
und,erstand B that, 1n any case, the Secretariat, even r,rith terrrl,ora"y assl-stance
d.r:ring the General AssenbJ-y regular 6esslon, cenrot serv-ico more than stx eeetings
slmuLtaneously and. even the,t not on an everyd.ay basis.
6. ftre Advisory co@1ttee recognlzes of course thet the secretary-Gene?al- has
feLt obLlged to put for1vard. thls pro!o6a1 becauae of h1s responsibtllty fo?
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assurLng ,6be proper servlcing of unlted- Nations neetings and tn o"de3 to nake 1t

posslble for MeBber Govern:oents to choose the best methcd. of provlding necessary

ueetlng facilitiee. For the ?easons set out above and. in vlelr of the extrenely

critical- financlal position of the Organi zatj:on, the Adl-tso"y Comittee does not

belleve ths,t lt I.rould. be Justtflabl-e to incur the l-a],ge etpend.ltlre invoh'ed in

the constructlon of tt{o ne'i'r conference roorns ($6rr!arooo). Conseguently, the

Advlsory Comlttee recomend.s approval of a plan fihich would p"ovld-e the necessary

mgeting-room facilitles lrithout requirlng the construction of Delf comittee roons.

7, thls plan.uoul_d lnclude the secretary-Generali s proposaL for an expanslon of

tbe PLenary lletl and the four exlgting conference roons and, addl-tional-1y, the

converslon of the frusteeshlp counctl chamber (or possibl-y the Economic and social

Cor1nell Chonber ) lnto a regular 126-d.etegatloq conference room a€ lnd.icated 1n

paragraph lo of the secrelarxr-GeneraLt s report. fhis rrculd provide five comnlttee

roon6 pLus a Pl-eoary IIa1l. As explalned in paragraph 11- belov, the posslbility

also exists of maklng the Plensry HaI1 more suitabl-e for collolttee lrse'

Brpaasion of the Plenaqi- HaLl

B, [he secretary-General has subttrltted. three pla"ns analysed ln table J of hls

report. Afber carefuf scrutiny, the comlttee wouLd- advlse agatnst the adoptlon

of p1aJ1 I for reasons of cost ps veLL as for the seriouE dlsadvantages ltsted. tn

the Secretary-Generalrs report. As to the choice betlreen plan TI (three

representatlves plus th"ee al-ternates per delegation) and plan III (five

representatlves and. no a.lternate ), the Advisory Comittee hae noted that pJ-an IIIt
whiLe sonevhat :-ess expeneive ($r87, Ooo as agalnst $a55rooo), vould provlde for

one 6eat l-ess per delegation on the floor of the HalL and "esult 
ln a oore

cro]lded. arrangement vhere consu-l-tations betveen members of a particular d.elegation

lrould be more difftcult; and that plan JI, among othel ad.vantages, l'noul-d- na](e the

clrcufatlon of d.elegates consid.erably easler and, 1n the oplnion of the architects,

{oufd be no"e satisiactory fron the aesthetic polnt of vier{t' Eowever, on thls

question of a cholce betveen p].an II and. plan IIT vhich so c]-osely concerns the

convenlence of del-egatlpns, the Advlsory Com:ittee vould prefer to make no

d.ef inlt e recoroendatlon.
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Erpansion of existlnA conference roo@s

9. After exhaustive consultations v-ith the secretariat and, in partlcular, vith
the Director of General ge"rice6 8,nd hls tecbolcal staff, the Advlsory Conm:ittee

.woul-d. reconmend adoption of plan II - the horseshoe plan - as shovn in table 4

of the secretary-Generalt s report. The Advisory Ccnmltteo end.oTses the remarks

of the Secretary-General concerning the merlts of thls pl-an, namel-y, that it
retalns the present nore dealrable geatlng arrangenent for neetings; that the

visual coverage remalns unchanged and that futr:re er;:anslon beyond 1p6 nay be

nade with mlnlmun extra cost by utilizing alsle space between tables. In

ad.d.itl-on, it i6 the oplnlon of the Ad_vlsory corulttee that, vhile the alternatlve
plan ls estlmated- at the salae flgure, the retentlon of the horseshoe arrangement

roight veIL tr)ernlt the salvage of a part of the existing installationg and.,

therefore, the cost of the operatton ni€ht concelvabfy be hel-d at a level lol"'el'

than the estjrate of $869, o0O sdbnltted by the Secretary-Genera1, r'thich of

neceselty is a very tentative one.

Conversion of a Cor:ncil Chamber

10. The Advtsory Comlttee recorm.end.s conve"sion of the t?ustpeshlp CounciL

Chamber into a regular confe?ence room seatlng 126 delegatlons. This operation

ls estimated. by the Sec"etarl-Genera} to cost scne $297, OOO. It would provid.e

the Unlted. Natlons r,rith the same facilitleE as the e5pend.itr:re of $l+.5 nllllon
for the construction of one nen conference roon fi1c.5/928, para. to Gn,
Financial consideratlons aLone ltouJ.d iustlfy thls prolosal; and the General

Asse:nbly wilL recal-L that the Tbusteesblp Councll- Chamber haB seldoe been u6ed'

during General Asseubly sessions, An alternate course voul-d be to conve?t the

Econonic and- Soclal Councll Chamber l"hich, for &any years, has been in regular

we by lviain Comittees of the Assenbly.

fnstallatlgg of conference room facLLlttes ln the Plenarv l{af].

lI. Wlth the expanslon of the four exlsting conference roons and the conversion

for conmlttee use of a cor:nc1l charnber, there voul-d be faciLttles for ftve trdain

Cornittees of up to 126 d-elegatlons to neet slmultaneously. fhe reeodelled.
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Plenary EaIL vould also scmetj.mes be avaiJ.abLe, as at present' The Advlsory

Ccnmlttee r:nderstand.s, hovevel:, that, 1n the last, l{aln Cornittees have

been "eluotnnt 
to rneet in tht. Pler:ery FalI. The Advlsory Conrolttee LaB

establlshed ths't the EalI ccu:l d. be Eade n3ore suitabLe for Ccrmlttee use at'

& cost of about $1r5, CCO, provlded B.Iliays that the work '!tas dcne s't tbe

sel[e tfue as the malb reEodeLl-llg proJects. Thls work rrcu]-a lncfud-e tbe

lnstallation of pLug- ln mlcrolhones on each d.ele8atlon's d.esk and the provision

of a removabl-e burep,u tabl-e for the offlcers of the Conmtttee assigned to meet

tn the ?lenary Fal-l. fhe esthate of $fr5r 000 has been made on the basis of

pl_a.n fI fol! the ?lenary Hal-l, vhich lrcuLd prolrlde more room fo3 advisers on the

floor. If_rel_ated to other. llans for remodelll-ng the Hall, the cost vould be

aboutL'.2o?escenthi@er.Tnthls.!ray,theHa]-]-vou]-d.provid.e'aslxbh,and
more satisfactory, comlttee room lrhen not in use by the Assenbly' The General

Assembly nay &rtsh to consld.e!| vhether thls lnstal-lation should be approved as

part of the general plan or filrether lt shoul-d be reconeldeved. at the eighteenth

sesslon before the tlEe ltlen constructlon woul.d. have to begin'

II. COMPI,ET]ON OF tHE FI$IAL PEASE OF T'SE ARCHIIECTURAL SUBVEY

:I2.Thegrowlngmenbershipoftheorganizatlonand.theso"eextensiveuseof
I{eadquarters premlses have increased. the need for ailditional- faclllties fo"

delegates afld staff, lnctudlng l-ouages arrd. cate"ing areas' The !'dvleory Corudttee

has been tnforsed. that such facll-1tles and- services are already overcrowdea or

lnadequate and ln cartaln cases highly unsatisfactory fro@ the point of ]riev of

safety and Becurlty.

L,. The Secretary-General nov recomend.s that the archltectu"al sunrey

arrthorlzed io 1959 be compl-eted. Lrt 1961 at an esti'ug'ted cost of $14r 50o, and

subnltted to the Asse@b]y at 1ts elgtrteenth ses61on. The purtrrose of the survey

lrouLd be to revierv the adequacy of exlsting facilltles, othey than those relating

to cooference roolns erd- offj.ce spece, 1'I.tth a viev to:
(") E4renslon and fuprovesent of delep'tes' dlnlng factlltles;
(b) Increased l-ounge area for delegatee;

(") ftrbenelon of coollng system to various Itorking areas of the basenentj

(a) aaaftfonal or enJ-argem€nt of faciLitles such as telephone' coat room'

coffee and- tea Bervices, staff faclllties; and 
1...
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(") Rerr-Iew and read.justnent of safety and. securlty instaLLations
throughout the Heedquarters Buildings.

f4, The Advisory Connlttee wishes to stress that this vould complement an

lnternal survey to be mdertaken In L962 ard 1961 by the Ad:dnlst?atl-ve Management

Service of the Office of the Controller, ].ooklng to the lnoFt effectlve and

econonical use of offlce space in the Secretariat 3uilding. On the basis of the

evid-ence subnittef,, ';he Adrtsory Com:ittee recomend-s approval of the Secretary-

Generalr s request.

fiI. NNDTTIONS TO VISUAL FACI],]TTES

L5. In paragraphs 36 to 18 of his relort, the Secretary-General recalls that,
1n the original pLans for the constructlon of the pernanent Headquarters, epace

iflas reserved. in the basenent area of the General Assenbl-y brrildtng to provlde

suitable facilitles for te].evlslon and. other risual services. A comprehens 1ve

Blan for the d-eve3-opnr.ent of thig area for televislon services was subn:itted. in
l-959, nhlcb vould. have lnvolvetl an el+lendlture of $88or 00O over a tvo-year period..

As a resuLt of lnc?eases ln constructlon costs, the current estimate for the same

pl-gn voul-d. be $918, Ooo.

]L6, On the recofuendation of the Advlsory Conmi-ttee, the irplenentation of thls
plan was deferred by the General Assenbly ln viev of its relativefy l-orn' prlority
ln the face of the other d"emands on the United Natlons budget at a time of
fiFancla]. stringency.
L7. The Secretary-GeneraL has now revLewed. the origlnal plan and proposes a

tl,ro-stage lroJect. Tbis lroul-d. reduce materially the lnltial- outlay of funds

and. the flrst stage raould meet the more presslng needs of the teJ.evlslon

opgrai:1ons rft1!-e pernltting temporary we of the reet of the baBement area.

l-8. nlis ftrst stage, estlmated- to cost sone $5251000, ca1-1s for the baslc

preparetion esBentlal for any use of the basenent area, such as baslc atructural

steelwork, e1r pontlitlonlng, p1lmblng, heating, el-ectrlcity, d.ust control and'

fire protectlon. Al-so includ.ed. ln the first stage 1s the lnstallation lnto

sligltly more than half the tota area of a televislon studio and. processlng

centre,. Th.e reuaind-er of the basement erea 1tould be availabLe to relieve

tenporarlly other pressures on space in the Headquarter6 buildings '
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19. As regard.s stage II r*lich r,rouLd provid.e fo? the utilizetion of the remalnder

of the basenent area fox the conEtruction of ad.d.itlonal studlo space -v''lth a publlc
gal1ery sultable for use as a brieflng and screening roon, the SecretalXr-General

suggests that it be deferred urtl]. a l-ater date for reasons of econoq/. It shoul-d

be noted. hovever that the estinate of $525, OoO for stage I ls related to the

util-izatlon of the remaincler of the basenent area envlsaged. under stage 1I.
20. fn the past, the. Advisory Conrnittee has queEtloned. the need. for aaditlonal
televlsion facll-ltles. Eowever, it ls cLear that telev:ision 1s rapidfy becoming

a more vld.espread. lnformatlon med iu!. j.r] nany nev and. d.eveLoping countriesi and the

Counl-ttee recognlzes that, 1f the Office of Public Inforuatlon is to meet the

requests for telerr:islon coverage of the United. Natlons vhlch are already belng

recelved from broad.castlng organlzatlons outsid-e the lforth Amerlcan contlnent, lt
nay need. -bo be provideil wlth no"e adlequate faciLlties. In vlev of the lnfomatlon
subnltted. by the 

"ep"esentatives 
of the Secretary-General, the AA-,-t sory Cornlttee

vould agvee that grgunds exist for, underta.hlng the work envleaged in stage f at
an appropriate tlme, fhe insta]-latlon of baslc steelwork, p]-unblng, 1lghting,
a1r cond.ltlonlng, etc. vould in any case appear to be a sound investpent 1n that
lt. would make avaiLabl-e to the Secretariat sone sorely needeal s?ace.

2L. For a number of years, the Adwisory Comlttee has consistently advocated

and. the Genefa.l Assenbly has upheld the princlple of stablllzatlon of OFI

erpentlltures., $gainst thls background. the Comlttee eonsid-ers that the stage I
facillties, i.e. the provislon of a veJ-J--equipped- technical- area and. of a eodern

Btirdlo, shou].d be regarded as ful-fy gd.equate to cover visual infomration need-s

at llead.quarte?s' 1n the years to come. l4creovee, tbe be].ance of the basement area

can certainly be put to nore profiteble use. jn v-iev of the critical space shortage

nov obtaining ln the lleadquarters bulldings. Therefore, the Advlsory Corurittee

reco@end-s :

(".\ Thet the rrorri sion of addltlonal vlsual facilltles shoul-d. be

llnited. to stage I;
(l) Ttrat the Secretary-General be lnrrlted. to undertake, as a roatter

of urgency, es part of the internal- survey by the Ad:llnistratlve
Ivtranagement Servlce mentioned ln paragraph lll above a study to
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determi-ne the optlmur use to be nade of the renalnder of the

base@ent area. Ttris study vou1d. need to be completed. before any

vrorh beglns on stage I, slnce the details of that vork nay veIl
partly depend on the s])ecific uoe to be roede of the rest of the

area. The Advlsory Connlttee rrcu.].d be reacly to conslder a retr)ort

by the Secretary-General, lncluding deflnlte spece utlllzatlon
p"ol)osals as soon as guch a report can be nade avallable. It
shoul-d. then be possible for the Secretary-General to present an

over-aLL plaD and revlsed. estfunates forwork on the basement area

as a who]-e, rqhlch could be considered. by the General Assenbly,

together r'rlth the tinr{ng eg any approved capital expend.iture.

The tlme el-enent

22. In paragraphs !8 and. 49 of hls veport, the Secretary-Genera.l indlcates that
the executlon of the plan lrcu1d require at l-ea6t fifteen months after
authorizatlon by the General Assenbly, A nlnl.mlm of 6ix uonths would be needed.

for the preparatlon of plans for archltectural, structural and. mgcharlcal Trork,

aad. three nonths for conpetltlve bldd.lng artl contxact assignment. fhuE, actual
constructlon vork couLtl only begln about Septenb ey L961, and. woul-d require an

absolute nlnl@um of six months for itg conpl-et1on. Tt raou].d- not be practics,ble

however to start vork at least !fiith resBect to the GeneraJ. A.esenbly HaLl or naln
conference roans urtl1 the eighteenth sesslon of the General- Assenrbly, due to
open in Septenber L96t, :ha6 been concluded..

21. It cannot be too strongly er@hasized that the Secretary-GeneraLr s tjme-table
is based., on the assrrmption that there vould. be no restmed. sesslon of the General

Assenbly. He iEdlcates that, 1f such ls the case, the ?enovatlon of the Assenbly

Eall aad the nain ccnference rccns could. cotmlence earty ln ti6l+ and, every effort
vould. be roade to schedu]-e the vork for completion by the olening of the nineteenth

session of the General Assenbly in the fal1 of 1964. IIe pol-nte out, hovever, that
only a ltnlted- nmlber of roeetings requlring the use of the nal-n confelence roonls

couLd. take place d.uring the construction perlod-.
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Eec.a!ltuletlop

2t+. *re total cogts of the pfojects reeomend^ett by tbe Advieory comlttee can

b€ su@arized as fo].lovs:

tD,

{"}

{d)

(a) &rSransfon of Plenary liall: rlan II
$_

25r,@O /or $18?,900 for
Dl"an tr.L/

Ql.! /\A/r

297,OOO

14r5OO

$r,l+r5,5oo for $r,56?,500 rr
Plan IfI 1s
ed.oBted for the
Plene,ry HaffT

Drpanelorr of exlstlng conference ro@s

Con+erslorr of a Councll C?pnber . . ., ., r

ConSrletion of tbe arcbttectural "*:O. : : ..

toflAl .

e5. In add1t1on, the Oene:€.I Aseenbly @,y vi6b to consl0er at thls ti$e '"he

folloving proJect descrlhed. 1n pa.raglapb 11 above:

(e) Iqetallatlon of rdcrolhones and. of a retaola.bX€
bureau tabLe la tho Plena.zy IIalJ. $135,O0O

A6. Ei.nally, tbe cenet'aL Aasenbty @y lrl8h to colrsiiler, af,ter tbe receipt of

ao ovgr-sl-L plen and sevised estfinates, the folloH-ing 3roJect doecrlbeil ltr

tEras. 15 to 2Ll

(f) Sta6e I of, $ork ln t,asenent af,ea' (f"ifrnf"g vl€ual feciLities ) 1$resently eEtinated at, 8125,@

27. Should the General Sssenbly aptr)rove actlo! tn respect of tbe tr)roJects llsted

ebove, an atr4)roprtatlon of, $Loo, OOo voule be requtred tn ]|961 fo" colrpletlon of

the archlteetwaL afiil ebglneerln€l Eurvey aba the drarrlng of BLans and prepara'totlr

nork. The be-lance voultt neeil to be approprlateil over 19611 end 1965, the exact

year d.ependfug on the parttcul.ar. plens atr6rroved by the General Aesenbly and tbe

coustructlon sebeatule declded on. Accordlngly, the Advlsory Cc'rmlttee vould

seco@end tbat tbe approprlgtlon of, $4, Lo7, ooo lt bad itseLf recmgndedy r'arder

sectlon 7 of the 195, budget be lacreased by $Loo, OO0 to $4r 2O?r o@'

I




