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HELATIOI~;S 1,ITH AA D CO-ORDHJATION OF 3P l:CIALIZ.~:.O i\Gl:J~CES 

(Item 34 of the Council's Agenda together with the reports of the 
Spcciali~ed Agencies, .Items 35 - 42, so far as t hey concern quest ions 
of co-ordination) (Documents ~/1340, E/1341, c/1342, E/1J4J , 1/1347, 
L/1331, E/1344, E/ 1344/Add .l, E/1351/Rev .l, £/1317, ~/1320, ~/1348 .) 
(Heports of Speclalized Agencies , Documents h/1319, Z/1321. ..... /].J2; : 
E/1334, E/1338 , E/1338/Add .l, E/1349, E/1350, E/1362) (Coutinued) . 

Mr . TSAO (China) thou~i1t the Fifth 1\eport of the Administrative 

Committee on Co-ordination (Document E/1340) showed that steady progress 

had been made in the various aspects of co-ordination. The Report 

covered not only programme and budgetary co-ordination, but also regional 

and national co- ordination . The Secretary- General's r eport on General 

Co-ordinat i on (Document E/1331) was valuable in that it drew attention 

to three points not covered by any other document . His ~~legation was 

particularly int ~rested in ~he steps being taken to consult the 

spccializ~d ag~ncies in r egard to the situation of their per manent 

hea.nquart ~rs . It favoured the centralization of headquart ers at Lake 

Success, insofar as that was pract icable, although it r ualiscd that 

s~va~l spi.lcialized agenci es had alr~ady estal;;lished th E:mselves elsewhere" , 

His deL:gatlon also took particul ar interest in t ht:! Secretary-General's 

r eport on Action Taken in Pursuance of t he Agreem0nts b~twcen th0 United 

N.'lt i ons and the ~pecialized agencies (Document 1;/1317) which provid<>d a 

valu:tbl c hist orical survey , He agreed in gvn..;ra1 with the concl usion 

tho.t t h" time had not come for th.e r~vision of agrt: t;ments, and that 

collabor~tion b~twcbn tha United Nations and the specialized agencies 

should b·~ d..;vt~loped within the framework of eristing agN~.:Jnents , 

Mr. uOHISOV (Union of Soviet Socialist rtcpublics) said it 

could br. concluded from a numb~r of the statem.ants which had bean made 

t h-'lt t he si t uation in r espect of co- ordination was not .:::ntirely 

satisfactory . The United l'iations was expending considerable funds on 

r:o-<..lrdinution, the wide range of' which was appar\:)nt from the Secret ary-

GentJral 1 s Report (Document E/1317) ~ It was obliged to bear th~ cost of 



E/AC. 24/5R . 31 
page 5 

sending a number of personnel to vari ous places and the t ra~el expense 

ot mission&J the Geneva offic e met the expense~ of confer ences hel d i n 

that city, while one- third of the working time of its staff was devcted 

to s ervicing t he specialized agenciesJ in addit i on, the United Nations 

had made large l oans t o specialized agencies 1 some of which had not been 

repaid . It was essential that such ~:::xpendUure , which already 

represented a heavy burden should r.ot be i ncreased, but redu~ ed. 

Too many organs wer e concerned with co-ordinat ion and their number 

was increasing, which made the problem mor e complex and mor e cost ly; 

mor eover, t he co-ordination achieved was usually only th~or~t~cal and 

f ormal, and yielded no practical r esult s . The complicat ed system which 

M.d thus come into being gave riee t o confusion between the ftmctions of 

the United Nations and t hose of the special i zed agencies . H.is delegat ion 

wished to draw the attention of the Council to t.he f act that co-ordinati on 

was primarily the taak of the UDited Nations; it was f or the United 

Nations t o eo-ordinate th e work ot the speci alized agencies. The Soviet 

Union delegation firmly upheld the principle t hat the United Nations 

budget must r emain distinct trom _tbose of the ~pecializud agencies, and 

was opposed to any unified budget or to ~y syst em of j oint auditi ng. 

I t ther efore attached particular importance t o implamentat ion of Gener al 

Assembly Resolution 210 {III), which drew th e attent ion of t he Economic 

and Social Council to the n ecessity of reduci ng t o a minimum t he number 

of organa having responsibilities in the fi eld of co-ordinati on. It 

was therefor e presenting a draft res~:>lution {Docu:nant h/AC . 24/ W.l7) which 

r equested the Secr et ary- General to st udy t he question of such red~ctio~ 

in t he light of Rasolution 210 (III) o.nd to Nport on t he matt<;r t c the 

t enth s 0ssion of tht Council. His delegatlon ft:Jlt st r ongl y t hat ~uch a 

red~ction would not only ~;;liminat e much unn<:leessary expenditure but would 

also improve co-ordination. HI".! hoped the committee would support his 

thesis , the object of Which was t o improve and r~vitalize the pr vcas s cf 
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:::c-or dinetti..on, and t o t r ans late it from the theoreti cal t a. -the pract1. e8.l 

j . 

.. . ~ ·. 

Baron de KERCHOVE d 'EXAiliDE (Belgium) said he would confine 

' , ,. ··· ·:·! '· ··. l .t ; 

Frequent ref~;;rence had been made to 

It se<:>m~;.;d to him that co-ordination should be 

First , cv- ordination of 

, .. . · - ·~ .,,,., " ' '" ' '" sl!.••u ld be sstablished; secondl y, co-ordination 

In ot her words , it should not 

- · . j l ·.•c .;:x<.;.n:pl>:: , f or th;; nat ional committee of the Food and 

t-hi r dly, l'l study s hould be 

;·,.· 

r~ ' • - .... • _. ~ \' • • • ·' :" 

I:'." th~: Ccr.'Jnitte0 cunsi dered C•.) -o~·dination from those three aspects, 

~,:: _ -..:· · ;·, , . _ :. [·;,_. :, i ; . :) ••Xp •·' sc.ud d.Jllbts on the s ubject would probably 

··~ . .... :'' ' . 'i 

I-k !Hd oe.m st ruck by the diversity of opinions expr essed in the 

·,;; t~ : : n·t~:·r-d +J t., the mee~ing place of the specialized agencies 

( .. 

OnE;! was entitled t .:> O.l:Jk, 

L . / .. : 1,\ , .r· !):~ .:::,'' ' '':n"<l. rub}i<- i. n c ;;untri.es wh-:>re meetings of the 

,J. 

For that r eason, the 

T ' ., ... 



E/AC. 24/SR. 31 
page 7 

The representative ,of Fr<>.ncc had also raised the problem of 

documentation. He agreed with him that the reports submitted t o the 

Council wer e much too voluminvus. In his opinLm, the Secreta riat should 

condense the exposition of the varivus probl ems t o be studied by the 

Council, He did not , however, sharg the view of the Fr~nch r epresentat~ve 

that th e Secr etariat should summari s •~ the r esolutions adopted by the 

various United Nat'tvns bodies or t he specialized ~gencies . 

was familiar with the difficulties attached to the drafting of a resolution 

and, that being s o, it v10uld be danger ous t o l eave t o t.he St:cr etariat the 

responsibility of swrunarising the r ecommendations adopted at a meeting, 

Replying to the representative of Belgi~J Mr. de Sl~ES (France) 

pointed vut that he had never asked that the s~cretariat should be 

responsible f or synthesizing or summarising the r esuluticns ~dopted by 

the organs of th e United Natiuns or the specialized agencies. It was 

the style COI1l010nly used by those bodies that he had criticised, Once 

they had been adopted, r esolutions must , of cuurse , b~ given in full in the 

report submitted t 0 the Economic and Svcial Council . 

r1r . AGAPOV (Byelorussian Soviet Socialist Republics) said thatJ 

though a large number of organs were concerned with cu- ordination, the 

results as assessed by various speakers and, especially by t he 

representative of Brazil, had teen considered relatively ineffectual. 

It was difficult from the r eports before the meeting t o j udge what was 

being don~·, bect.use the fi eld cov o,;:red by the Reports was so wide . 

Simplificstivn wvuld cerLinly be of benefit t o the United Nat i ons , which 

at the moment f .: .. und itsel f bea ring :m unjustifien e.xpendH. :1re. Heans of 

eff ecting econ.:;mies shoulc alsd" be fo~d . The r E::ductivn o.f t he number cf 

organs conc erned with c~·-O.C· ii :J~ti.Jn 'tras the mo:; t i.mpvrtant problEM bef"'re 

the Cormnitt ~e. 
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1-'tr , AZKOUL (Lebanon) felt th<:>.t the question was of great 

im?ortance f or the Economic and. Social Council, and was glad to see that 

it was at last being studi ed seriously. 

The Soviet Union r~presentative had referred to t he relations between 

the Economic and Social Council and the specialized agencies and to the 

part vffii ch t he Council should pl ay in the matter. That problem had to 

be solved . The Lebanese delegation considered t hat the Council ' s t ask 

'"as t o co-ordinate t he activities of the special:i. zed aeencies, the 

f unctional Comm.j.ssions and its o>-m subsidary organs. That was not 

merdy its r:~ain, but ;:m~.ctically its only, task. It should devote 

almost the \·/hole of its time t o examining th~ reports of the specialized 

agencies and i ts Ohn Commissions , and to 111aking r ecom:.·:,endations t o t hose 

bodies , and even to Go\•ernments , asking th~ lat.t~r to give all possibl e 

assis t ance to t he specialized ·?.gEmci..:~s . 

At the pr -:Jceding meeting, the Br azilian r~presentativc had raised 

that qut;stion 1 in connection ;.Jith th;;: corcpe t ence of the various organs 

""~ .. \. .. ,.., ,,... ,. ~-"""~' ..,_ .J ~l,.., ,, ... _ ... _..: _, .: - - ..l ---- ... ..:. .---- ..... ... _ _ _ _ • ..,.. _..- _, ... .., .... l , ..., .... ,. ........ ..... u ..... ~ ,..,.5""' ''""'._""'...., n ..• .a..\.. - ~··-- .a..!-- ..... :' ---I.J'""'"' Y .t !V ' 1\A. ..... oJV_.V~ .l V• \,~Vla-

petence could only be solved when i t h~d been decided what neaning s hould 

be attached to the word 11 co-or dination11 • It had ev~n boca arguGd that 

the choice of headqu01.rtcrs f or a spccializGd agi.::ncy was a question of 

co- ordina tion; and there had bc~n talk .of staff recruit~~nt on a uniform 

basis . Those cluC:sticns, and many other s , had of course to do vr.i. th 

co-ordination , but they did not actually const itute co-ordinc.tion; nor 

indeed did t he pr ev ent ion of over- lapping or duplica tion. Tho latter 

point •ras i mportant from t h,) fin.<>ncip.l angle , but was har dly constructi vc . 

The Loban~se delegation would like to sec the Economic anQ Social Council 

draw U;J a working plan and tan order of priority in the social, cultural 

- af!.d_ ~lllfianitarian fi elds , ,.mich were css.;;ntial , not only for itsclrbut ---··--
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also for its organs and the s :)ccialized agenci<;s . By so doing it -..rould 

be 11 co- ordinatiag 11 in the proper sense: of the tE.:rm . Such a procedure , 

incidentally , would obviate over-lapping and duplication, though in 

pr actice it 11ras f r e(Iuontly found that a question vrn.s more t horoughly 

examined, anci hence more e!lsi ly solved, if de<::.l t vd.th ci.lm::ltaneously by 

more than one body. 

LGaving aside the negative 2.spect of the ·;.·roblem of co- ordi.naticn, 

he proposed to discuss i ts positive aspect; in other -v1ords , to fill in 

the gaps i n the Council ' s pr esent field of act ivities. It ID\1St be 

admitted t he.t at t he moment th0re were cortd_n subjects which were not 

being de".l t \.:ith by any Council body or spf5Ci<>-liz.cd agency . The Council 

should step in in 3Uch cases . and instruct its own orgru1s and the sp0cial-

ized agencies to carry out t he a~Jpropria.te i nvestigations . \fuen a c.uef>tion 

conccc-ncd both t he; Council ~nd oth·.:. r bodies, the Council should entrv_:.r::. to 

t he various agencies the particular o..spects of the problem: falling within 

their competence . 

His delegation regarded co-orLl.inRtion meinly as the est e.blishl!ient of 

an order of priorit y in t he programme of each or gan. The Council should 

make suggestions and reconu11.end~.tions to tho speciaJized agencies to modify 

where nece ssary tho order of pri ority of questions t o be examined by t hem, 

in the light of an c.greod overall pl e_n , The Council mi&~t also decide 

that over a given period tho programme of one agency should enjoy priority 

over t hat of another . 

At the s ame t ime , the financial im~)llce.tions of tho Council I s 

de cisions must not be overlooked. It vrould be urn-rl_:>e to refer dl 

budgetary questions to t he Fifth Committee of the Asser..bly, "Ji t hout giving 

that Committee the benefit of the Council l s views; and t he Council should 

also i ndioate which bodies could most effect ively help it to accomplish 

its task. 
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He t hon proce<:dcd to r eview the organs c-.t pro sent conc..:rncd with 

co-ordination. The Fifth Committee of the General Asserubly uninton-

tionally operated in the field of co- ordine.tion; for e~~ple, by fixing 

t he number of meetings to be held by a. perticul;:o.r Commission of tho 

Council, or by c~ncelling a sossion of a Commiosion. Unfortunately, 

that co- ordination was based on purely financi~l considerations. To dc.te, 

the Council had nev~r informed the Fifth Committee of tho degree of 

importance i t attached to the meetings of cny of its commisoione. 

In addition, the Administr~tive Committ ee on Co- ordination had 

submitted a number of int eresting r eports. But thr.t Committee by i t seU 

could never solve t he ~roblcm of co-ordination, if the Council accept ed 

his interprct etion of t hat t enn. It li<>.d n~ith-~r the compe:te.nco nor the 

authority t o make r econn·lendations to the specia.lizcd agoncios . It h-:d to 

confine itself t o Gst~.bli shinB conk.cts b..,t\-.,cen t h::: Si>ecicl.ized .:-.gonciea 

and the Socrctrxy-Goncrcl, ~d t o t~ng administr~tivc mQ~sur~s . 

The Council' s Co- ordine.t i on Commi. ttee we.s , in his opinion, th~.- -:mly 

body ~pable of examining the probl crn as n whol e c:.nd of solvinR it 

satisfactorily. Unfortunately, he did not know wh~thur the Con~tt~e would 

be set up on a permanent basis; nnd, in view of the f Qct that t he r eports 

of the ~peci~lized ~gencios had not been r ef erred t o i t f or study in all 

their aspects , he doubt ed whether i t ·would. Yet it wns i n f~ct t hat 

Co-ordin~tion Committee which should be r equir ed t o exemine the r eports, 

After layin5 down cvrtain princi pl es ~d ~~o~ting certain methods of 

co-ordination tho Committee could pe:.rfcctly well doo.l with t he t ask of 

co-ordin.:-.tion, c.nd submit !>.ppropriate recommendations t o the Council. 

In addition, the Secr etary-General should give more active assistance to 

the Economic and Socic.l CoWlcil in certcln fi el ds , It we.s true thet, i n 

accordoncc wi t h a r osolution adopted by the Council , the Secretary-General 

was r equired to submit t o it any appropriate suggestions on co-ordil.-ti on; 
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but the Secretary-General appeared to have interpreted·that resolution 

very loosely. The Secret a ry-Gener al alone was ~n a posit i on to take 

an over al l view of al l the pr oblems withi n t he compet ence of the Economic 

and Social . Council, its subsidiary organs and the speci aH.zed agenci es, 

and conaequently he alone was capable of drawing the Council 1 s att ention 

to the most important aspects of those pr obl ems. In view of the f orm 

wtdch documentation r~d now assUu~cd it vms impossible f or any me~her of 

the Council to be acqu~ int €d with the ~ct ivities of Rll the specialized 

agencies, and the Economic and Social Council itself could not decide 

which were t he most i mportant questions, 

Finally, if the Committ ee r ecognized that before ~ny genuine 

co-ordination could be nc~eved principl es and a method of work mu~t be 

laid down, he would have concr ete proposals to make on the subject . 

Mr. NASS (Venezuel a ) said he woul d confine hims elf to some 

brief genera l remarks. He congratulated the Brazilian r epresentative on 

hie pla in speaking, but thought the charge that there wer e no signs of 

any real de~ire for co- or dination unjustif ied. The documents before the 

meeting 5howed that the Secr~tnri~t had endeavoured to f P.cilitate 

co-ordination. There were however a number of defects in that field . It 

was, for instance, deplor3ble that nothing mor e concret e had been done 

in regard to budgetary co-ordin3tion. 

On the question of the loc~tion of con!er~nces , the r epr esentative 

of France had m3intained th~t budgetary consi derations wer e l ess 

important than questio~s of gener al principl e . He could not agree with 

that view. When the rules of proc edure of t he Cvuncil h~d been discuosed, 

the desirability of varying t he l ocation of conferenc~s had been urged ~e 

a means of educ:tt i ng the deleg·1tions concer ned . I t would however be 

sufficient f vr that purpose t o est ablish t h:J.t c,:mfcrcnces might be held 

either in New York or in Cenevn, the l att er t ei ng within e.:~ sy r 0ach of 
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other European capitals; while specialized agenc i es with headquarters in 

other cities would natur1lly hold Qost o! thei r meetings at such 

headquart ers . 

He agr eed with the French r epresentative that the r el ationship 

between t he delegations and the SecrE:t::~.rb.t should be JMde mor e dir ect 

and less subject t o circumlocution. The ducum~ntation provided for 

confer ences could also be simplified and made ele~r er. A grave def ect in 

all confer ences was t he t Gndency o! r epr esentatives t o talk t oo much; 

s .:>me self-discipline on the part of r epr csent:>. t i v~ s was essent ial in 

that connect i on, in order t o r educe the l ength vf muotings. 

A r ecommendat i on might ~e!ully be adopt ed on the basis of t he valuaoe 

sug~estion made by th~ NIO'w Zealand r epr esentative, th:1t gover nment s should 

s et up ~v-vrdinatlvn committees t o ensure that their delegati ons t o the 

United No.ti ..~ns .3:-.d pen~Unent del egates t o the speci alized agencies 

r ecei ved uoi.for n i !18t r uctions. 

~~ agr~ed wit h t be Lepanese r epr esentative that th~ Fifth Committee 

of the Genar .il Ass Gmbly eh~uld be givcln the assist~ce necessary t o enable 

i t. t.o cvnsiaer quest.luns not. oru.y rrom a budget ary point. uf view but also 

a s an aamiuistrl.'. t.ive body. Fin.::U.ly, · the Administr~tivc Conuni.tt-ee on 

Cv- or di nation shuuld help the Cvuncil in making its decisions and r ccom-

mcndati vns r;:gar di.ng priuriti<:!& and, generally 1 un all matters connected 

with prvtSr amme co- or 1in:ltion. Such pr ocedure was all the mor e necessary 

in viuv ot the possibility of differeno.ctt of vpini.Jn between the var i ous 

specialized agencies . 

Mr. KOTSCHNIG (United Stat ee of Americ~) wvn1er ed how the 

Economic ~nc Social Council e~uld be expect ed t o make any pr ogr ess in di s-

charging its c0-ordinatlon funetivn as l ong a s the Council itself was 

unoo- ordiMt ed ::md diecussed the r eports of the speciali zed agencies n-.:>t 

in ~~ne place but in differ ent committees as well P. S in the plenary . 
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He recommended strongly that the Committee should request the Agenda 

Committee and the Council to provide at the tenth session that all 

reporte from specialized agencies should be referred to and di scussed 

in the Co-ordination Committee. 

Mr. MACHADO (Brazil) supported the Unit ed St ates· proposal . . 

The preliminary question was, who shoul d carry out co- ordination? In 

his ::~pinior. tha Admir.istrativ.: Comrrdtt ee un Co- ordination should nvl 

decide, but merel y i mplement, policy; poliey should be lai~ down by 

the Co- ordination Committee. 

Mr. AZKOUL (Lebanon) wished to comment briefly on t he Unit ed 

Sta t e s r epresentative 's observations. It was true that in his pr evious 

sp~ech he had stat ed t~t the r eports of the specialized agenci es should 

be st udied by the Co-ordin~tio~ C0mmittee; but it was no less t r ue that 

at present those r eports were-submitted to the Committee only in so far 

as they concerned matters of co-ordination. In those circumstances the 

Committ ee ' s pres ent t ask was to adopt methods which would enable the 

specialized agencies to co- ordinat e their activities. The Committ E;e 

ought also to consider whether the r eports might be drafted in a different 

f orm, which would make it easier f or the Committee t o study them. He 

hoped that thG idea that the reports would never b e studied by t he Committee 

would not be acc ept ed there and then, but trusted, on the cont r ary, that 

once a method of work had been adopted they would be referred t o the 

Committ ee f or study. 

Mr, MARTIN HILL, Director of Co-ordination for specialized 

agencies and for economic and social matters, r eplying t o t he point rais ed 

by t he Indian r epres entative, sai d t~>t under the t Gr ms of General Assembly 

Resolution 125 (II) , the specializ~d agencies had been asked t u submit 
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their budgets by the 1 July eo.ch year , All had ~~ne so f or 

l9¢9 except the Intern~tional TelccomnrunicatioPB Union, th~ Food end 

Agriculture Or grmiza.tiun and the United N;.~.tions Educativnnl, 

Scientific and Cultural Org~zation, which held th0ir cvnfer enccs in 

the 3econd half Jf the year. Those 0rgani zations however Wvuld submit 

aQvance draft budgets f ur 1950. 

Referring t ~ the ~uestion uf tho diversity of sal~ry scales r aised 

by the Brazilian representative, he said that mr) ;St of the a.gE.mcies h :J.d 

agr eed t o the gE:neral principle ')f a uniform scale :J f. basic s ul o.ri es, 

subject to cvst-of-living differentials and other allJwcnces and l oco.l 

variati ons . Seve ral h!'.d by the mid::llc of 1948 adopted sa l ary scales 

n.ppruxime.ting t o or modelled on those of the United Nr..tions. A small 

expert Cor.~.r:U.ttee he.d been set up by instruction of t he Gene r al 

Assembly t o ex,:-.mine the~ whwl e system of sa l aries, e.llownnces and leave 

syste::lS of t he !!hitod Nations , o.nd further prvgress W<.'.S to be expected 

in that department -::> f co- ordin:1tion , 

in thEJ ;';;at ter of budgottiry n0mencla.ture o.nd structure , which W;.Juld bo 

r eflected in tho f or m of the 1950 budgets which would be bef ur c t he 

Gener al Ass embly, 

Criticis~ had also b een m~dc vf the two confer ences held at Rome 

and et Annecy, on the ground th-:-.t thtfY should h~.ve been held a t Geneva . 

The i>lorld Health Orge.nize.tion, before deciding on Rl.)me , had c.sked i f 

f acilities would be ~vailc?.blG :1.t Geneva about the mid0.l e of .JunE; , r..nd 

had only seleded Rome when infor med th.?.t they would not . That "WCJ. S 

alsu t he r ensun why the GATT confer ence had been held at .Annccy; in 

any case th~ l a tter conference was based largely on Geneva as r egar ds 

t echnical services such as tre.nslt•.tion and distribution . 
"·~· . . . 
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The Brazi lian and. French rcpresent:,tives ' hr..·:!. t .s}.:Gd f; r inf . .;rmz.tion 

about the Secretnr-ia.t policy vn the sen~ine vf repr e~;ent~tivcs fr~)m the 

United Nc.tivns t o confcrenc€s "nd <:le0tin~s .;f the specb.J.izeci r:6s;·, ci,~s. 

The problem we.s not merely bud5ete.ry, c.lt110ugh trnt <>.spect wc.s i mp-.:rt<'.nt ; 

it wns not c"'.sy to C:iv0rt officL~ls frl)In .Jth\..- r i:::pvrtilnt ,.;,)rk, an·:·. thus 

some improvis:lti.::>n w.:.s inevit~blo . The pr c,ble:m w.-:-.s n::-.tur2.lly lest> 

The purpose of senW.ng representatives vl;ls t () pr(.;s.:;nt such :tees r~s hC;.C:. 

been referred t o the agencies conc-:;rn(:d, t o GY..pl:D.n r;.cti:.)n tc~i<Grl en 

points o! vie\ot1 to provid<.: the Secrete. --y-General v.r:i.th inf~. rr.::.-. ti'.m on 

significant action ~"ken by the agency .;)r on tronds Jf th Jueh~ t t'.lt·.l , 

f o1.• pers .;nal contacts ~.nd consult.~tLns between the str,ff ..>f t he Uni ted 

Nations &nd specialized agencies W()rking :;n the s 3.me p1•:..bl.erns. The 

!actors varied in import<'.nce enc the policy v•n·.ied <~CC.)rdingly. In the 

past year r esponsibility for the ~~nlicy h,J.d be(m t r ansferred t o the 

Executive Of fice ::> f the Secx·etnry-Gene r ::1.l <?.t Leke Success , and mueh tJ.me 

and thought had been given t o i~. Certain principlGs ::.n:l pr::> cedurea 

had become well-est~blished; the r0pr2s~ntatives chu s~n were fully 

briefed, their pt)Wcrn defined., two-way contact r.;..c~.inb.incd \-.rith h8ad-

q~~rters, and full repvrts subrlltted. 

It had beon ·suggested th2.t the c.:st . .;£ such r r,pr cecnt .J.ti·cn was hi.gh 1 

and the numbol· of overseas trips excessi v~. The exact figures h<:.~ not 

been r eceived from Lake Success in t:i..r.w f :;;r tl:e pr<.;scnt rrtecting, but 

r oughly ¢6o,OOO wo.s being sp.;nt in 1949 -~n tr:.:v \:ll c·..:·ru:vctcd with 

re'Dreeentatioh and co..-ordin~ti .m ~ener<>.lly . Although more !.:e<)ti:r.gs h0.d 

been held in 1949 than in 1948, ther e hc.d bt:en no ~ub::~tt.ntial incrc:-~:~e 

in expenditure. Finally, the centralisBd c,:mtrol \Yi ropres~ntati ..:m 
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l~ad w.edE' consiO.t-r~ble econoli'ies possible, by r educing the size of 

: .l.s·~ , th ~ <:loser co- oper;1tion between the United Ne.tione 

3~;-: .sr·~,:Llizcd ·,genci (;>S1 and the advance consultation that had now 

bc·m: instituted b etw(;en ther.~, W;;tS t ending to diminish the range and 

comrle::d.t;,- of t 'lsks which United N-.1t ions r o;;present;:.ttive:.s to agency 

Dr. CALD~qoN~ (World Health Org~nization) , speaking a t the 

in·;lt .,.t:i.on of the Chuir!'Mn, sai d t hat his organiza tion, although young, 

h<:.rl p~n·h;.p~ Jwtd t: m.ort; 0ffort to co-operate thnn h:'l.d mr.ny other ugenciee. 

;::.t~ i\C."nir..istr'lt ive and fin.tncinl regulations wer e largely modelled on· 

tho~~ of th~ !Jnit t:!d r~<·.tions . Although it h~d twelve or more memb ers 

who were not Stat~s !ofcrnb ers of the Unit ed Nations, ther e h'l.d been no 

difficulty in co- ordinating its activities witn other speci.llized 

~\~;e:ncl~;;s or- w1.th the Unit ed Nations. 

Difficulties of co- or di nation wer e to some extent the r esult of 

t he individual ~pproach by governrnents in various agencies. Neverth elese, 

co-or din,ti on w~ s ~ living r eality; manifested by such matters ~ s the 

j cint pbnning progr::>.ll'lTJ1.es of his or ganiznti on with the United NA.tions 

Educ,1tionu, Sc i entific :\nd Cultura.l Orga:rlzation, the Food ~nd 

Agriculture Org.~.ni zation :md t he Int cm 3tion.:tl Childr en 1 s Emergency 

fund . The pr esent wachinery of co-o~dination wa s adequate, but his 

org~niz.:ltion WJ.S always prE:p~r'--d to hdp improve it . 

Nr. MACHADO (Br.::~ zil) ···:11le welcoming the r em."'..'ks of the 

~cpr6 scnt ~tiv ~ of t h o l~orld Houlth Organiz~tion, m.~intaincd that that 

org:m i zntion h:~.d , despit e ngr cement, increased th~ sal aries of its 

~t ;; ff \'lithout pr i or consultat i on with t he Unit ed N~tions . 
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He was not convinced t hnt t he United N~ti~ne nocJvd t o b~ r epr esented 

et all ot specialize~ cgencies meetings. The inpressi l)n given t o hiD 

by the reprosant~tive of the Socrctary-Genor~l ~s one of a general 

atmospher e vf impr0visction ·in r espect o! the sel ection of represent~tivce; 

it someone happoned t o be going on home loeve he would be aant e s e 

Unit«>d Nt\tiuns r~pre:scnt. ... tivo or observer t o S:.lllc convoniont meeting. 

Som.o peoplo had···'dono the oquivnl.cmt vf tw\1 r ound trips ->! the wvrld in 

the name of co- ordinntion; he was not sure What pr ecisely thoy were 

d.JinG• He w:'IS cunvinc~'<l t hat much m·Jr e e ::>uld Md s~::~ulC:. be done t :> 

improvo the existing state of aff~ire, nnd ho thought th~t the Council 

should apec·.tical.ly define t he pullc7 th~t the Socr ot ary-Goner 2-l should 

In r«>pl.T to p.:,ints r~sed by t he United St'lt os r.nd New Zen.l.~d 

reproeentativos , the CH~~ e~~d that the basic papers f or considern-

tion 'WOUld bo D..>eumant E/13/IJ, and its Annoxee, r.nd Ducument E/1331; 

the,y wvuld be ~iscuas~~ chapter by c~ptor , or, i ! n~cossery, pcr agrcph 

by :p:-.ra~raph. The general quasti ons r ais ed by the United States, 

Brezilian nni Soviet Union Npr esontativos 'WIJul~ be t :.ken with 

Pe.rt I o! Docun\ent E/1340. 

Mr. BORISOV {Union o! Soviot Sociillst Ropublies) suggested 

thP.t Mond~, 18 July, shoul d be the l r.t cet d:-.y ! or the submission of 

resolutions <'.ll:.l emeniments . Th:".t w.;ulC: givo the del eg:.tions o.n 

opportunity of studyine t han, anJ w-Jul<l I!Ul.ke it possible t -l organi~e on 

a sound b~sis t he work f~cipe t he Committee . 

Mr. HYDE (United States :J f :~.Il'.oricc), while synp· .. t hising with 

tho Soviet Union rvpr osent<.t.ive •s point :> f view, suc0est ec! th~t as the 

subjoot was very complicnt ed, s o~thing might ~ris0 in tho course ~r 
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discussion upun Which it might be necessary t o vote. 

therefore tht.t the 3uviet Union ;>r oposd shuulll be followed in the 

spirit but not in the letter. 

He added th~t his 1eler,~tion • s silence un such questions ~s the 

l oct.tion 0£ :neetinss merely met-.nt tJ:v:-.t it rcserved. its positiun until 

they c::J.n!e up f •.Jr det:'.iled d.iscussi .. m. 

Mls~· s:~T (United Kingqom) pointed out th~t l~st y0~r the 

Cor.m ttee had agreed t v prvceed t 1' .::s gr.:;nt nn roct ~nt a s possibl e by 

discussi..m, incorpvr.~.tin:; the rcsul ts vf the discussions in the. 

Comr...i t tce 1 s fint>.l r eport , rath~r then by dr::.fting r es()luti ons t'.nd t .:-.kins 

vot es on the v~rious p Jints . It haG. then been c.:>nsiue:r ed thc.t th.:-.t 

procedure had given GOOd results;- an~ it !~ght therefore be adopted 

f or th0 pre sent series of meetings . 

Thu CHAIRl·lh.N so.i.d thd c.ny r8S(Jlutions e.nd amendments should 

be submitted a.s soon as :)ossible . The r eports of the speci t.lized 

agencies shoulJ bo kept generally on the a3enda f ur discussion either 

in substa.nce, or by wo.y of illustration during the general pro;;rasa 

of t he C.obe..t e , 

The meetinr; NSe r. t 12,50 p,rn, 




