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Secretary—General on Housing and Town and Country Planning) had

1 ELECTION oe cmxmn """ g B
| On the proposal. of Mr. AMANRICH (France) , seconded by
“filj\'!},;urg SEN (India) e.nd Mr, BORBERG (Denmark), HiE AR

ei' ceted Chairman

. 2, -'or;bERQFGbJ:e{cﬁssIoN OF ITEMS 'ON'THE «AGEI;VMJA ‘, (Docmgent E/Ac.zz;/w.ié) o
i The CHAIRMAN called ‘the at.tention oi‘ the meeting to

4, Document E/AC 2&/“,16 and invited Mr. Hartin i, Director of

'~, Co-ordin ti .Jn for the Specia.lized Agencies and for Economic and oocial

: .J : ;’.‘Mat‘o:ers 5 to "make so;ne introductory remarke on the docmnenta{;:.on be.t‘ore,
e commee\ . | |

| | KARTIN HILL Direc‘bor of Co-ordination for the Speciallzed
Agencies and for Economic ’and Soeial Matters said that Dooument,
E/AC 2h/w.16 was designed to-assist the Committee in dealing with 1te

i 9 complicated Agenda . Gommencing m,th Document E/13h0 (Report of the

S adm:.nlstrative Cormnittee on Co-ordination) and its Annexes , pub.l.iehed as ‘;

separate docmnents ’ he st.ated t‘lat Docunent E/1343 (Repor‘o of the

.f. originat.ed in t.wo resolut::.ons adopted by the Economic and Social vCokuncil ,‘

', at 'its seventh. eessionv.‘ It rha.cbl aiready gohe before the Social - |
Committee but was also before the Co-ordination Comm:.ttee for examina-
tlon of any questz.ons of co-ordination wh:.ch might be :anolved Docu~ ;
S '*;ment E/13h2 (Report on 00-ordination of Fellowship Programmes) had been

"referred to at the Council's eighth eession in February, 19h9.

iDocmnents E/lBL;l (Report of the. Secretary—General on: Co-ordina’c.:.on

of Migration Activities) ’ and o/lBh'? (Comnum.catione from ‘the
_ Director—GeneraJ. oi‘ the International Labour Ofﬁce on |

'Manpower ngrannnee) were statements of progress made ’



HE £ B S

S placed bei‘ore the Cormn:r.ttee for 1ni‘ormatlon. B

Under Councll Resolution 128 (VI), which 1nv1ted the Secretaxf)rr-‘;
'General to report on any mat.ters to whlch he cons:l.dered the Councll'e
ettenglcn should be drawn, a report had ‘been drawn up on three spec.lel
‘ma_tters (Document E/1331). The questlons d:l.scussed were:  that of the
.locatlon of the Headquarters cfflces of the speclallzed a.genc:.es ; *theb '
‘of the consultative status of inter—governn;ental organn.zatlons, and
that cf the procedur'e to be adopted ‘in the conc_lusion of a.gr,eemen'ce’;ai;noi
the speclalized agenc:.es themsel\res. . it

Documents E/13L4, E/1351 and Um.ted ‘Nations Publlcatlon No l9h9 D l

~ were for reference ‘purposes, Document E/lB 5]. had been revised to

G

include the' results of recently held sessims of the various co_mssmns
of the United Nations and now appeared as Document E/1351/Rev.1. Hedrew
attehticn to paragraph 1 on page 22 and to Pai‘agraph‘ L on pag'e‘v 2301‘13 he ;
revised Comparative Review of Act.ivities and Work Programmes Whi'ch}

explained the general purpose‘ of the review.

the United Natiuns and the Speciallzed Agencz.es) had been prepared 1n |
accordance with the provisions of General Assembly Resclutlons 50 (I; a.nd
124 (11), whlch had instructed the Council: to report within three years
on the progress of collaboration. wrbh those bodleso' ,
Document E/1320 (Agreement between the United Nations and the | S

- Internaclonal Labour Organization) was l,:Lnked w1‘bh Document: E/1317.‘ | It
proposed} no revision of th-e'Agreeme‘nt s but me.de ’ce'rt’ain’ suggesticnS‘ j whlc
should be ‘beken into ’ecccunt in the event of its beiné; re\rieed._

~ In connection with Document E/lSl;B ‘on the Agreement between.Uni‘bed: :

Nations and Unit ed Nations Educatlunm, Sclentlfn.c and Cultural




| agfof peraonnel and budget limitations mlght prevent scme of the ‘

‘1s_gradually achieved

Referring~to the reports of the varioue epecialized agencles ?;ég
’?;f(ltems 35 - h2 of the Council Agenda), he recalled that, at its , :ff51

f if‘sixth se551on, the Council had taken note of the fa“t that ehqrtage—eT!

‘ ; :specialized agencies providlng full reports,rand had expressed the Q;;?
'}fhope that gveater uniformity and 1mproved comparabllity would be - e
| Document E/1318 had its orlgln in Council Resolutlon 171 '
"-(VII) on re latlons wlth inmer-governmental organizatlons in whlch
the SecretaryaGeneral was reqnested to submit a.consolldated report~“;€
~of replles “from goverrments and - epeelallzed agencies on p0351b1e
' ;e relationshlps between‘the inter-govermmental organizatzons and/the'f E
 e'speeia1ized egehcies and theAquestion‘of ebscrptioh of the former:
_ intc’the United Naticns or one of?the specialized agencies.,&»A »
list‘of’such inter«governmentél orginizations cculd be found in_"

Documeént E/818/Rev,l,

Mr, SZE, Secretary to the Committee, announcéd that, since
Document, .E:/nc 2,/W,16 had been issued, n had been decided that a -

further meetzng of the Internn Ccmmittee’on Programme of‘Meetlngs' .

- was'unnecessary, consequen&ly, a paper would be submitted by

f,_ihold a general dlscussion‘covering Items SA to 42 of the Councll's i

‘the Secretariat to bring Document. E/CL/29 up to date.

The GHATRMAN suggested that, in view of the long Agenda
‘and the 1arge amount of documentation, ‘the Committee should first | :f
i

é
Agenda. Any sub;ects set a51de for speclal consideratlon 1n the

~ course of the general dlscu851on could be dealt with in.mpre detail g

"afterwards. , : ) Vﬂikﬁ

~ Dr. SUTCH (New Zealand) proposed that the Committes adopt




:,j‘bhe proposal of the Cha:.rman and ‘bhe tentatlve suggestlon of the . H

‘V-'Secretarlat in Sectz.on 3 of Document E/AC ZA/W 16.  The Comm:.t’oee

o had a very dz.fflcult task before 1t and a general dlscuss:.on on

- fpollcy would be neces.;a.ry gven 1f it las’:.ed several days.

Mr. AMANRICH (France) 5 supportmc; the New Zealand

,pmposal, regretted that Documents E/l\BM; Add,X and E/]351 were not., .( o

A .‘i‘available in French.

Mr, HYDE (Un::.ted States of Amerlca) expressed his

gratitude for thc suida.nce cont.a:med in the Secretar:.at note on the“' .

' Agenda. ) Never» before had the Committee had such a vast volume Qf_ -

; docunientation‘ before it. He hoped however, tvhat t.‘he‘ prOposal 'to ':7_:." L

vdrcover all the reports of the speclaln.zed ageancies in one genera.l

- discussion did not mean that each representatlve would be expected g

" to deal with avery a;spect in a single Speech.

The CHAIRMAN explained that members might speak several

- times if they wished, andﬂthet in any case points requiring’ ‘special"‘,;

examination could be set a.si,de for discussion later. He suggeSted S

that the Committes should hold only one meeting Gadly: bob the tek

. few days, to permit members to study the re'lévais;t documents.

“ Mr. BORISOV (Uhlon of Soviet Socialist Republics) polntedf!

out. tha.t a general dlscussa.on on Items 34 to 42 of the Counca.l's :
' ‘=~Agenda‘ would mvolve the examination of -no less;‘-that twenty-s:Lx o
~  documents, some of which wer‘e not available in all the 'm:ck:i.ng-\T |

languages. In such clrcumstances g he wondered how long 1t would be

%before representat:.ves were ready for dlscussa.on. - Since there
".were twelve documents to be studied on Item 34 (Rela.t:.ons w:z.th and
- Coordination of Spec:.allzed Agencles) alone,it would be advisable

to hold a general dn.scuss:.on on tbat iteme He had no obJ ect:.on S

%



to the reports of the speca.elized agenciee bemg taken toget.her-

He .tomally proposed, therefore ’” thet the Commit.tee hold a general
diecussien en Item 3&., :i.t could then dec:.de on- the bas:.e of the*
exper:gence how it m.shed to dea.l with the reet of the Agenda. *

SR
R The CHAIRMAN cuggeeted that ‘there was reallLv no: gree.t
divergence between the prOposa.l of 'bhe Sov:.et Union representet:.ve
_and that of the representat:.ve 'of New Zeale'\d. A general diecussion ;
-could be held on Item 34, m the Gourse of which reference could be' ;f
made to Iteme 35 to h2 (Reports of the specialized agenciee) It‘ -

could then ba decided whet.her further d:.ecw..ssz.on on those reports

" was called for, after which any other Specul questions could be |

dealt with.' "He understood that the aim of the porposal’of the - :

representative of the Unionw of Sov:.et Soc::.allst Republics was to

reserve the right to representatives to speak on any speci:f::.c 1tem

- if they wiehed. : | | | ;
Mr. BORISOV (Union of Soviet S’ocieli}st‘ Repﬁblics) replied: :

t.ha‘b that was 80, . | ‘ . L

The Committee unannmu _;;g decided to hold a general dlscues:mn

‘on .i_(tan with gsible reference to. Itene 35 to b2 and to gg : f).‘?
with ) ec:.a.l matters subse uent |

-

3.  GENERAL 'DISCUSSION .

Dre SUTCH (New Zealand) se:.d. t.hat th:.s was perhaps the e

most importent meet:.ng of the Commz.t.tee ’ “not only because -the

Gouneil would shortly be. report:mg to the General Aseembly, *bt.t“e}s
because the excellent a.nd mosi‘. complet.e docmnent.ation prepared
] enebled an’ extremely good general p:.cture to be ga:,ned of the whele

, qﬁeetion ot‘ co-ordmation.



would similarly maintain United Na.t:.one representa:bion at a h:_gh U

| .'I‘hat ‘was_an excellent thing, c..nd he. hoped that tne Secretary—Genera.l

| level.

Hav:mg recalled the fact +ha'b Articles 63 and 64 01 tho Oharter

provided i‘or the co-ordination of the aotlv:.t:.es. of the specla.lized

' ) agencies bv the Econom:.c and Social Gounoil and for the proouremen\,

‘,"of reports from those agencies, he expressed his pleasure at the S

/»‘

large number of eemor offn.cials of the spec:.allzed agenc:.es ‘who ha.d

- _j_~come forward - to give their organizat:.on's views on spec:.f:.o points. :

g

3 Tme section on programme co-ordination in the F:.fth Report

. ‘of the Admin:.strative Comm:x.ttee on Co-ord:matn.on to the Economic

L and’ Social Council dea.lt ’bremely well with the subject, It was

" only when ‘actpal details of projects came t0 be examined that“thie? : | g/

o he«. singled oup the Study on H,ous:i.n‘g and Town and Country Plamning ‘ R

_possibility of overlapping could be observed. In that connec'bion;

- (Document ‘E/1343) - a.s a partioular],y good examole,of clear - -

a.llocation of i'unctlons a.morg ’c.he organ:.zations concerned.

He d1d not consider, however, that the Admmlstratlve Conm1ttee S

on Co-ordlnatlon should be called on to advlse on ma.tte”s of policy. e

Such ma‘bters should be decided by the Council and the Govemmg Bo dles 0
of the 'specialized agenecies all of which were ultimately act in g onf‘ et
decisions of the General 'Assemb]yv ‘In tha’o oormection, he would

'point out a ceruam weakness , if that were not too strong a 'berm,

" 4n the Repor‘b on Technlcal Ass:astanc:e for Economic Development where,

in the absence of defmlte recomnendata.ons £rom the Counoz.l or from "

 Governments, the Administrative Committee on Co-ordination had = .

attempted to formulate a policy. 4As a _rﬁe'sult’,_ certain proposals S

" had been made which were notr cal'cule;ted, to lead to practical

fruitful results.  He fully apprecisted that it was the duty

of ;international civil servants to.defend their own position, but -

¥ .




:Erom the Secretariah

_ _;[vereion of the Ocmperat:.ve Review of Activit:.es and Work Progra:mnea
g ' ?of the United Ne.tione a.nd Specialized Agencies (Docmnent "/1351/Rev¢13,
. '_I~but considered the original an excellent production, wh...va obviouely

e ..for that ‘compendium Q,f all tha.t ‘was being done in the economic and

N social fislds, a,nd consxdered it quite irreplaceable either by a

i f;;felt that repreeentatives ea:pected too manar policy re“mmdaﬁ°m ‘

He had not yet had an opportunity or studying the revieed

emhedied an enormous emount of vmrks He was extremely grateful

‘ s.tngle or by a seriee of doctments. In order to obtain such
| »infomat:.on for itself s ea.ch delegation would. have had to ma.intain ‘ ;
o a la.rge research etef .‘ | He wished, however, to make certa:m
‘ critlcisms of detail, which should not Be interpreted ae in any
, .way d\etra.ct:mg from hie appreciation of the document as a whele.
In the section on Relz.ef and Refugees (page 90), it was to be |
" regretted that the activitiee of the United Nations In‘temational
, Children'e Energency Fund had been diemiseed 80 briefly. In
" Zomnection with the section on Go-ordination of Statistics
‘(lparge 94), he remarked that his delege.tion had obeerfved considerable
. discrepancies between tﬁe ste.tietice of the Eeonomie Cmiaaé;on‘ ‘
- for Eurojpe and those of'Headquertere at’La.k.e Success, when it was
@ite clear that the divergent figures g:wen referred to exactly
-the same iten. There was. clee.rly room for considerab]y more

- eo-ordination between the Geneva Office and Hea.dquartere on that

| Tmatter. - He likewise noted with regret the.t ina.dequete reference was

‘made to; the fact that the Interne,tione.l Bank for Reconetmctdon and, 1

DovaLoprient, and. the International Monetazy Fund, worked in close |

| N Auaﬁoration on eta.tieticel ma.tters.
Turning to the Report of the Administrative comn:ttee on

erdinatz.on (Docmnent E/J,BAO), and t6 Part III on Administrative i

&
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f and Budaetary Co-ordinatlon, :.n par’olcular,he expressed the hope_""
| '_.‘:-tha.t the studies be:mg undertaken 'by the Coxmnit‘bee of Experts on '

o ‘;Sa,laries s Allowancee and Leavc Systems would 1ead to -the ::uit.’a.DtiQn

'by the speclal:.zed agencies of more unlt’orm praot:.ce in that m&t‘ber.

v:'.-» Another problem mentn.oned in the same . sect:.on, namely, the

*

t diffa.cult:x.es experlenoed :m recruitmg sem.or personne... of the

: ;:_necessary competence on a w:..de geograph:.cal basis s was a matter

, for uhe ser :i.ous cons:.deratlon of ’che Com:.ttee., “He reallsed, of

- _'course § tha.t the con81derat10n of the geographloal ai strlbutlon of

g pex‘son,nel, was -not ‘ohe oniy dlfi':.cul'by .:anolved in the.-recruitmgr ‘
- of senior personnel’and he WQuid' deal with otherv far-.t'ore later.
- The seleotion of per'sonnelvwith* due .regard to geographic‘al | ’
, distr:.butlon mus'b be made el;,stmc enough to ensure the appointment
of persons of high compe‘bence., ‘It was a fact that certam countrz.es ,
having no highly developed put :lic services,. were ‘not in a posn.t:.on
to make the same contrlbution to Un:rbed Nat.lons personnel as others, Ll
He sympathised with United Nat:.ons and the .Specialized agencies. . | =
~ in the"efforts they had been compelled to make to combine the ofteu R o
irreconcilable considerations of fair geograph:.cal dlstrlbution and
a high s’oandard of competence,-. k |
‘ He noted w:.th satisfaction. that some progress had been made
| iqwards, 't,he adopt;.pn of a cpp;mm. procedure in t.he aud:.tlng ,Qf
 accounts, o | | BRI
 Sedtion IV of the s;me' Report, 'w'hioﬁ dealt with ‘the"question
of Regional Offiees s was J.ess satisfaotory Although some i S
.fspeciahzed agenci.es had estab] 1shed reg:.onal offices only after pr:l.or. ‘l-f
4 u,onsultation with the Un:l.ted l\latlons » he noted that ‘the Report of the
IE’VInternatlonal Labour Orgam.zatlon s rei‘err:ng o plans i‘or f:n.eld .
f:'goffJ.ces in Asia and Latin Ameu.ca, gave no mdicatn,on that that
| ,Org»anizatz.on ‘had consu]:tedf any. other Body on- the matteru It mlght 3
. oi' course > be tha’o such consu‘l. a‘c:.ons ‘had not- ‘taken plave at the

= t:.me of wr:.ting the Report, but he was dn.sappointed at the fact

S
MR
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that the Intema‘bn.onal Labour Organisation had 8o fer failea to
im.t:.at.e such consultat:.ons. ~The proposal of the World Health |
f Organizata.on to 1ocate n.ts Eastern Med:.terranean Regional Off:l.ce |
" at Ale:candria was a’ dlfferen'b quest:.on, since the Commlttee had |
'jrecognieed the speca.al considerata.ons whn.ch had prompted the ch01ce. .
fIn the case of the establistnnent of a reg:.onal centre in Heva.na by
fUm.ted Natn.one Educat:.onal, Scient:.flc and Cultural Organizat:x.on,
'he considered it regrettable the.t. the Ad.ministrat:.ve Connnittee on
’Co-ordina.tion had- conf:.ned 1tself to noting a decls:.on qlrcz. en,
'without d:.scuss:.ng it further m.th the specialized' agency concerned. '
Such occurrences demonstrated the madequacy of the procedure on
"c.he questz.on of reg:.onal co-ordination. |
~ As far as co-ordme,tz.on at natlonal level was concerned he

felt that the attent:.on of g’overnments should be drawn ‘once more
‘to the desirability of sstablishing a co-ordinated mational policys
VAlthough come ‘gOVernments had e;lreadj made euch arrangemenfs s it
happened all too frequently that a point supported at a session of
a speclallzed agency by a part:.culé.r representat:.ve 5 wWas later
'opposed in the Economie and Social Council or in the General
,Assembly by a representat:.ve of the same coun’ory.

| He was pleased t0 note that the Committee had undertaken to
develop co-ordina.tion between the epec:.a.l:.‘.ed agencies conoerned
fwit.h questions of traneport and comnunlcation( Since the number
:‘of bodies concerned was small, and the various quest:a.ons closely o
-im;er-rela.ted, it was: especially des:.rable to ee‘bablish |
; co-ord:.nation m that fielda | |

Referring tq the quee‘b‘ion of’ the faciht:.es to be offered to

'specialized agenca.es at the new Headgzaz'bers of the United Nations
~(Document E/1331), he stressed the great advmage that would accrue
to specialized agencies hav:ing thezr hea.dquart.ers oi'fices either .in



',;Manhattan or at Geneva, and, in part:.cular, expressed the hope that

'the Secretary-General would exbend every possn.bls a°31stance to thevf :

: Food and Agriculture Organlzatlon to enable it to set up 1ts

S ,vheadquarters in New York. It was also most desn.rable that the SR

World Health Organizatlon and the Intematlonal Telecommum.cat:.on

| 'Unlon, which had decided to have their permanent, headquarters in

E ,Geneva, should, if poss:.ble, be 1oca.ted in the. Palals des Na‘bions
'1tse1f. - The same cons:.derat:.on appl:.ed to the World Meteorological
Organization, although that body had not yet acqulred the status |
~.of.a special:.zed agency. |

In connectzon w:Lth the study of mter-ageney agreement.s ’ he

_suggested that it should be a regular practlce to :mclude a sect:x.on . e

“on this’ sub,)ect in all future reports of the Administrative Cozmnit‘bee‘;(

on Co~ordination to the Economic e.rid Social Council.
Turning to the Report on Act::.on Ta.ken in Pursuance of t.he

‘ Agreements between the United Natlons and the speclallzed Avencles, '

o (Document E/1317), he congra.tulated} the persons concerned in its

preparation for the excellence of their achievement. It was |

extremely well laia out and easy to read, in spite of its 133 i)ages.‘.‘,.:‘_hfv

| His delege.ta.on would have some recommendations to meke on certa:.n L

~ of the quest:.ons dealt with in that Report. He real:.sed that
~ eertain speeialized agencies were still at an early stage‘of |

. development, but felt neverthless “t}iat there ﬁasv still roam fer
i'sr greater co-operation between the ’United Naticns and all the B
specialized é.gencies. Alfhough his Govermnent‘hed Jbeen, and was.» o
:‘stn.ll, crit:.cal of some agreements made m.th agenc:.es, hlS |

' delegation d:.d not consn.der that the ta.me was rlpe to rn,vn.se them.

i "He would take 'the opportunltv of maklng certun more detailed comments

~ when the individual ,‘repor_‘t.s of the‘ spec:.alizedvagencles w._ere :

 discusseds
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i Mr. MACHADO (Braz:.l) sa::.d. he Was speak:mg to the Com:l.ttee
:ffor the ﬂirst t:une, and wished to glve ‘a frank expos1tion of h::.s v:Lews |
on the questlon of co-ordmation. B The reports before them were |
_:"‘v’f‘;impress:we s both in number and welght but he felt that there was |
often a clear contradict:.on between reports and real:.tles., o
"',’;""'Go—ordmatn.on m the proper sense of the word d:.d no’c. ex:.st and -
govemment representatlves should hold themselves responsn.ble for ’
i"i.that fagt and the dang,erous sa.tug tion to whlch 1’0 gave r:Lse. The -
’,,;’iSecret rlat, too, mlght bs held 1nd1rect1y responslble, since often,
in the abwnce ‘of clear dlrectlves ) the mltlat:we came from it.

’ Irx affn'm.ng that there was no s:gn of real co—ord:mat:.on between
3 f,'the Unlted th:x.ons and thb speclahzed agencles, he was taklng

’ vvco-—ordmat:f.on in the fullest sense of the term, namely, :Ln s
"f};c«dmm:.stratlve add budgetary matters s and on matters of substance.

;On adm:.nlstratlve questlons , some slight progress had been made..

- | On matters of subst;.nce, however, no progress at all ha.d been made,
partly beca.use the egreements with the speclallzed agenc:.es made no
_prov:.sz.on for eo—ordinatlon on substantlve quest:.ons ’ apart i‘rom :
"T‘»_:’,measure.s des:.gned to avo:.d overlappmg, of actn.v:.tn.es. ,There must
b-’_dghowever be some provision for oo-ordlnatlon in that field sinee,
‘.;i:;,_pvfor 'Ala‘ck of it;,' governments were be:‘:ng overioa;ded witb work ar:.slng ,
out of the dupln.catlon of act:w:.tlbs and- the multlpllm.ty oi‘ o
":»-V;-_comm:.ttees and pro;;ects. Under— such clrr'mnstances, the value of
_'n‘f';"the work of the Unitod Nat:.ons tended to be purely academlc. o
” Co-orchnatlon dld not mean, however s that the Unlted Natlons
. should a.lways play the 1ead1ng par't' there should be genun.ne
"l{’iiico-operdtlon and understandln together w1th loyal acceptance of
"'-"the best solutlon. - At present when dlSCuSSlJnS between

1‘orgam.zations reached a deadlock, there was no organ to settle theSe

dlsputes. Hence, though co-ordlnatlon exn.stecl 1n theory, m practlce




vetherewas,nbne'atiall. : What exieted was a}sert of ﬁUnitedyFrentﬂ?:i;
;fof speeialized’agencies, besedxennﬁhe feef tﬁat_eo;ordinatieﬁ,woﬁ;di:f
‘spe'll subzox"dination and control.  That, at least, was the |
1mpre551on he had gained from attendance at mcetlngs on co~ord1natian.ﬁ}g

He w1shed to pay a personal tribute to the open-minded attltude  }¥'?
of the Secretartheneral‘of the‘Unlted Natlons on the. matter, ' ;J» i
'lThe absence of administrative co-ordination was shown by th%f; ffffi
”caee of the Staff Pension Fund, The .existence of e;number<0f o
| iotally independent funds was'clearly finaneially ﬁeStefql.' The:-
question of esteblishing a single fund had already been studied,
but the‘recdmmendationg.of the'Geheral Assembly on that qﬁestionﬁ ” -
had come to huthing, because it had provéd impessible to seeﬁrei |
agreement between the Orgenizétions concerned, in spite-of the,
irrefutable fact that a single fund would be more efficient,end
much eheaper.

Slmllarly, i# the intention was to create a 31ng1e 1nternailona1‘gi;
civil service, he wondered why there should be no 31ngle unlfonm S
scheme_of salaries, without which complete-integration and
interchangeability'of steff Wwas impossible. On that question

too, individual viewpolnts had trlumphed over the general’ 1nterest.,e Ll

As an example, he asserted thet the World Health Organlzatlon had in ;;Rﬁ
1948 declded to inerease the salary scales for its staff without oy
prlor consultatlon with the Uhxted Natiors. - There was no questlon Jlffﬁf

of the right of the Organlzatlon to do so, ‘but 1t should flrst have

consulted the United Nations, As a result, he declared the Unlted ‘i;;f
~ N1t1uns had been led to 1ncrease‘the salaries of the staff of 1ts L
European Offlce dorrespondlngly.' The employment of addltlonal

sta;f in Annecy and Rome, whlle‘Unlted Nations personnel in Geneva
remalned 1dle, was a further exunple of laak of eo—ordinatlon in eff ;iéf

‘adminlstrative.matters.




It was llkew1se a regrettable fact uhat after many meetlngs on the ff
if_féuesﬁlen, no agreement had been reached on a common structure and, |
,if;pemenelature,fereBudgets.a | | |
| ’in'the fieidof sgbetantiee questioﬁe; the situation was'ﬁofse.
5;eﬁe#rea1ized that there were cenStitutional diffigu;ﬁies in#ol#ed; bu@,v
,;ihétfdid-no;.lighten~the task of those who had tq_justify)expenditure on R
V:e!f&ejects adoéted by the Unitea Nations and‘the~specialized agencies to
 their'respeetive natibnél‘asSemblies. It was’unfortanate that the
‘pereens.whO‘adopted the measures were not those who ultimately had to ask l
. fer fﬁnde o be,voted,byvtheif assemblies,
; It was clear; for instance, that headquarters offices ehouid be
v g;ouped at the samevplaee; no effective action, however, had been taken
~',vto,that‘end.‘ ‘Oh the quesiion of technical assistance in ecenomic
vdeveippment, i£ seemed ﬁhat,_in reality, there was no ground for any
;”general understanding between the organizatiens'involyed. Programmes

"viexisted” but there was.no possibility of agreement on their co-ordinated

o implementatlon, and for that the Secretariat must be héld responsible,

It was difficult to see how the present unsatlsfactory 31tuat10n
_«fwith reoard to the geograghlcal distribution of personnel could have _

"come into. eXlstence had the Secretarlat falthfully executed the relevant

= ,dec151qns of the General Assembly.

.‘Furpher exwﬁples Qf complete,abseﬁce cf co-ordinaﬁion were to be
{ seen iﬁ the implemeniatioﬁ_of'the reports of the }egional economic
;»seommiesions. “Zven when these had been approved by the Ecenemic‘Couhcil“ :
fandffhefGeneral Assembly; the Internatioﬁal Bank and the International }nki
;Monetary_ Fund, in spite of their. agreements with the United Nationg, did
| "hqt;accept the repgrta ef the'regienalecenomiecommission.but studied o

" the questions afresh. He dic not wish\ﬁo‘suggeet_that the Bank should



Taccapt.Such reports without queStion,'but'in sucﬁ»a ‘case it.was cleer
; | a1

that one of the studles of thb qpestlon was useless.'

Ow1ng to the absence of machlnery to dcal with deadlocks bctweeniiii;iff

rvorganlzatlons, suchfdeadlocks became perpetuated in a form of polng;wtﬁ{fo
"V Mény‘ﬂovernmeﬁts, an‘ hiS'oﬁh in particulai, Were, unablé to 5é;rfj;1i;ii
the burden placed u0un them by the multlnliclty of activitics of the .
Unltad Natlons‘and the spccialized °f~nc1es. RJ less thhn 739 differentf ;f
projeéts had been adopted;in the lasp three yuars,'to whiqh number\must ;{{:7
- be added the many dseisions of the specialized agencies,  In that
comnection, he recalled that there had been nc Tess than 200 different
items on the hJenda of the Second World Health Assembly recently held in ;;?;
vRome.v It was lmp0531ble for governments to implement such a multltude ;iﬁi
 of decisions. He himself was a witness of the ever—growing demand for‘iF £1
"dollars and fér material effort which.these decisions involved;r 'As-aﬁ}:  ;i
*example of the heavy strain placed on governments, he quoted the fact:tfi;:°
~ that in the éourse of five months, representatives héd had.tq be pfovidéaﬁgyi

for 85 different Conférences, an average of four a week. The fact ﬁhét*pié;

- governments could no longer cope even with the questionnaires which .

arrived almost deily, threatened to vitiate tha practical value'of'thé‘~5A5§5

actifities of the United Nations and other international bodies. Unlesa:fﬁf
the attention of all éuvernmunts was drawn to such facts, they would be ?;ﬂ;
vfaced with an impossible situation in the field of international,, |
co-operation. | | | |

| - On nurely practical matters, he wléhed to ask the Secretariat what
policy had been laid down by the SecretarysGLneral for the guldancs of
‘reppq§entat1ves of the United Nations ttenulnn Conferences of the' |

" specialized agencies, at what level repregentatibn‘wés made, and
; A ; | e
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what were the powers cf the representativeg. He feared that such
rzpresentation was being carried out on an improvisod basis, and was in
.any case unfavourably impressed oy the tremendous list of journeys made,
in the course of the year, for the purposes of cc-ordinaticn,

He admitted that lack of co-ordination at national level might be
responsible for the general absence of co-urdination, and stated that on
occasions Brazilian delezations had supported decisions which had been
contrary to the views of those who would have to vote the funds wo
implemant those decicions.

In conclusion, he rcaffirme¢ his contention that the proper
co-ordination of the activiyics cf the Unitec Naticons and the specialized
agencies wzs still only 2n objective end not an cecomplished faect; and
urged the setting up of an corgan with authority to take declsions on
co-ordination in substantive questicns and to allocate pricrities, He

reserved the right to intervene on more detailed matters at a later stage,

The meetine rcse at 5,45 p.m.






