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Document A/64/7/Add.1

Second report

Revised estimates resulting from resolutions and disions adopted
by the Economic and Social Council at its substave session of 2009

[Original: English]
[6 October 2009]

1. The Advisory Committee on Administrative and Bery Questions has considered the
report of the Secretary-General on revised estsnasulting from resolutions and decisions
adopted by the Economic and Social Council at utsstantive session of 2009 (A/64/344).
During its consideration of the report, the Adws@ommittee met with representatives of the
Secretary-General, who provided additional inforomat

2. Asindicated in the report of the Secretary-Ganthe additional expenditure requirements
resulting from resolutions and decisions adoptethbyCouncil at its substantive session of 2009
are estimated at US$ 19,100 under the regular bualef which could be absorbed within the
resources provided under the programme budgehdobiennium 2008—2009. Requirements of
$167,800 for the biennium 2010-2011 are also pempaad would be accommodated within the
provisions under the proposed programme budgetndsd in paragraph 25 of the report,
additional extrabudgetary resources would be sdieghihe implementation of a number of the
activities.

3. The requirements resulting from the adoptio@aiincil decision 2009/251 of 30 July 2009
are related toa] the establishment of a standing open-ended stergmental working group on

improving the governance and financial situatiorthef United Nations Office on Drugs and
Crime; and ) the holding of the reconvened sessions of therfiission on Narcotic Drugs and

the Commission on Crime Prevention and Crimindiciisn an annual basis starting in 2010.

4. Asindicated in paragraph 13 of the report efSecretary-General and in the annex thereto,
an amount of $19,100 would be required under se2ti@seneral Assembly and Economic and
Social Council affairs and conference managemerit)eoprogramme budget for the biennium
2008-2009 as a result of the adoption of Coundisa 2009/251. The additional resources
would provide for conference servicing of the wogkgroup, for a total of two one-day meetings
in 2009, with interpretation in the six officiahiguages of the United Nations.

5. For the biennium 2010-2011, adoption of Coutedision 2009/251 would give rise to

requirements of $125,600 under section 2 (Genessérbly and Economic and Social Council
affairs and conference management) of the propgmeeglamme budget to provide for conference
servicing of the working group for a total of fawo-day meetings, with interpretation in the six
official languages of the United Nations; and $80,0nder section 16 (International drug control,
crime and terrorism prevention and criminal justiter the travel of representatives to the
reconvened sessions.

6. In connection with Council resolution 2009/4 28 July 2009, by which the Council
extended the mandate of the Ad Hoc Advisory Graupiaiti until the substantive session of the
Council in July 2010, an estimated amount of $12,2@uld be required under section 9
(Economic and social affairs) of the proposed f@wgne budget for the biennium 2010-2011 for
a consultation mission to Haiti in April 2010. Tlamount would cover travel, daily subsistence
allowance and terminal expenses for four memberthefAdvisory Group and for meeting
support service requirements in Port-au-Prince.

7. The Advisory Committee has no objection to the cose of action proposed by the
Secretary-General in paragraphs 26 and 27 of his pert.
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Document A/64/7/Add.2
Third report

Administrative and financial implications of the decisions
and recommendations contained in the report of the
International Civil Service Commission for 2009

[Original: English]
[9 October 2009]

[. Introduction

1. The Advisory Committee on Administrative and Bery Questions has considered the
statement submitted by the Secretary-General iordaace with rule 153 of the rules of
procedure of the General Assembly (A/64/358) onattiministrative and financial implications
for the biennium 2010-2011 of the decisions andmesendations of the International Civil
Service Commission on the common system, as cedtairthe report of the Commission to the
Assembly for 2009 (A/64/30 and Corr.2).

2. Asin the past, the Advisory Committee has cafiits consideration of the administrative
and financial implications of recommendations coethin the report of the Commission to those
submitted to the General Assembly by the Secr&@arneral in his statement. The Advisory
Committee has not commented on the recommendati@msselves or on their underlying

rationale.

3. As indicated in the Secretary-General’s staténtbe report of the International Civil
Service Commission for 2009 contains decisions aecbmmendations with financial
implications for the proposed programme budgehefinited Nations and the proposed budgets
of the International Criminal Tribunal for Rwandadahe International Tribunal for the Former
Yugoslavia for the biennium 2010-2011 related to:

(@ Conditions of service of staff on fixed-term ajppments: introduction of end-of-
service severance pay for fixed-term staff sepagdtom the Organization upon the expiration of
contract after 10 years or more of continuous setivi those organizations which have introduced
and implemented the new contractual framework,edigetl by the International Civil Service
Commission in its 2005 report (A/60/30 and Corr.1);

(b) Conditions of service of staff in the Professloaad higher categories: base/floor
salary scale.

Il. Conditions of service of staff on fixed-term aointments

4. In paragraph 5%) of its 2009 report, the Commission recommended the General
Assembly introduce end-of-service severance payfifed-term staff separating from the
Organization upon the expiration of contract af@ears or more of continuous service in those
organizations which have introduced and implemetitechew contractual framework, as defined
by the Commission in its 2005 report (ibid.), sabje the conditions and schedule provided in
annex lll to its 2009 report (A/64/30 and CorrlR)paragraph 2 of his statement (A/64/358), the
Secretary-General states that the Commission aedtluhat the costs incurred by such
compensation mechanisms were deemed to be legh¢hemsts for buyout packagksemains
unclear to the Advisory Committee why a comparisotis being made between the amounts
that would be required if buyout packages were to & offered and those that could be
incurred in connection with end-of-service severare payments upon the expiration of
contracts.
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5.  Furthermore, the Secretary-General notes irstaiement that, in accordance with the
provisions of General Assembly resolution 63/2502dfDecember 2008, the Commission
emphasized that the end-of-service grant is intbisdiely as severance pay to assist separating
staff during their search for alternative employtreamd should not be construed as giving any
expectancy of renewal of a fixed-term contracttercbnversion to a continuing appointment.
Moreover, it should be known as “end-of-serviceesance pay” and should be offered to
qualifying staff as a separate measure distinch ftermination indemnity. The end-of-service
severance pay eligibility requirements are set inugnnex Il to the 2009 report of the
Commission (A/64/30 and Corr.2).

6. The annual financial implications resulting frend-of-service severance pay for the United
Nations and other participating organizations ef¢cbmmon system have been estimated by the
Commission to be approximately US$ 4.6 million egstwide. The financial implications for the
proposed programme budget of the United Nationgtangdroposed budgets for the International
Criminal Tribunal for Rwanda and the Internatiomabunal for the Former Yugoslavia for the
biennium 2010-2011 have been estimated by thetSgefeeneral at $2,100,000, $214,200 and
$30,700, respectively.

7. Upon enquiry, the Advisory Committee was infothigat the above-noted amount of
$4.6 million was calculated on the basis of theaatumber of eligible separations for the two-
year period 2006-2007, which was derived from daiected from all United Nations
organizations. The assumption was made that thee ssumber of separations would be
experienced in any biennium. The Commission apfitiegproposed schedule (ibid., annex Ill) to
the eligible cases, namely, non-renewals of castrafter 10 years or more of service. For the
calculation, the salary scales effective as ahfialy 2009 for Professional staff and the salary
scales effective as of 1 June 2009 for Generalgestaff were used. The salary rates applied to
each case were consistent with the grade of tffer@aber and the place of separation for that
staff member. The Advisory Committee was also mfedt that, in some instances, organizations
did not provide complete information on the cadeseparation and that approximations therefore
had to be made in those cases. Where data ondbificsgrade or place of separation were not
available, the Commission used weighted averagdesafor both Professional staff and General
Service categories, making reference to the 20ff8 statistics of the United Nations System
Chief Executives Board for Coordination.

8. The Advisory Committee was further informed tha¢ introduction of end-of-service
severance pay was recommended by the Commissidimofe United Nations common system
organizations which had introduced the new conteddtamework. As such, the Commission’s
estimate assumes that all United Nations orgaoimmatiave adopted the contractual framework;
in reality, its adoption may not happen simultarsgoin all organizations. Some organizations
will probably require time to implement the new taotual framework.

[ll. Conditions of service of staff in the Professinal
and higher categories

9. Asindicated in paragraph 6 of the Secretarye@da statement (A/64/358), the cumulative

movement of the United States federal civil servieesalaries in Washington, D.C., the current
comparator, increased by 2.9 per cent as fromudadar2009. In addition, during the fiscal year

2009, there were changes in the United Statesaleitieome tax legislation, while no changes

occurred in the state income tax legislation insttages of Maryland and Virginia and the District

of Columbia. As a result, the comparator’s refegegalary (GS-13/GS-14 salary levels) was

3.04 per cent higher than the net salary of a Pid/the current United Nations base/floor salary

scale, as at 1 January 2009, as compared with 988. In accordance with the approved

procedures and past practices, this would calafoupward adjustment of 3.04 per cent in the
common system salary scale for staff in the Priafieskand higher categories, as from 1 January
2010. The increase in the baseffloor salary scal@idvbe implemented through the standard
method of consolidating post adjustment multighieints on a no-loss/no-gain basis.
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10. As indicated in paragraph 7 of the statemdmw, annual financial implications of the
adjustment of the base/floor salary scale for thated Nations and other participating
organizations of the common system in respectefstiale of separation payments have been
estimated by the Commission to be approximatel§481000. The financial implications for the
proposed programme budget of the United Nationglangdroposed budgets for the International
Criminal Tribunal for Rwanda and the Internatiomabunal for the Former Yugoslavia for the
biennium 2010-2011 have been estimated by the tSgefeeneral at $493,600, $66,500 and
$81,900, respectively.

11. The Advisory Committee notes that the prop@sidstment of the base/floor salary scale
for staff in the Professional and higher categovieslld have an impact on the annual cost
implications in connection with the above-mentioeed-of-service severance pay for fixed-term
contracts, as well as other payments directly tirtkehe base/floor salary.

V. Conclusion

12. As indicated in the Secretary-General's statrileid.), the financial implications for the
proposed programme budget of the United Nationgfamg@roposed budgets of the International
Criminal Tribunal for Rwanda and the Internatiomabunal for the Former Yugoslavia for the
biennium 2010-2011 resulting from the recommendsatand decisions of the International Civil
Service Commission are estimated at $2,593,6000,%28 and $112,600, respectively, with
regard to end-of-service severance pay for stafffixed-term appointments and separation
payments for staff in the Professional and highéegories. The Secretary-General indicates that
these requirements will be reflected in the rengstf the corresponding proposed budget
estimates for the biennium 2010-2011 prior to detetion of the appropriations to be adopted
by the General Assembly in December 2009.

13. The Advisory Committee has no objection to the Seetary-General's approach with
respect to separation payments for staff in the Pfessional and higher categories in that
these requirements will be reflected in the recostg of the proposed budget estimates for the
biennium 2010-2011, as noted above.

14. As regards end-of-service severance pay, the AduigdCommittee points out that the
estimate, which is based on past trends, will be lsject to change because, under the new
contractual framework, staff on assignments of limied duration will be converted to fixed-
term contracts. It will also be affected by the actal number of conversions of fixed-term
contracts to continuing contracts in connection wit the new contractual framework.
Furthermore, the proposed adjustment of the basefior salary scale for staff in the
Professional and higher categories (see paras. 9-dliove) would also have an impact on the
amount of financial resources required.
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Document A/64/7/Add.3

Fourth report

Revised estimates resulting from resolutions and disions adopted
by the Human Rights Council at its tenth and eleveh sessions

[Original: English]
[21 October 2009]

1. The Advisory Committee on Administrative and Bery Questions has considered the
report of the Secretary-General on the revisethasss resulting from resolutions and decisions
adopted by the Human Rights Council at its tenith @leventh sessions, in 2009 (A/64/353).
During its consideration of the report, the Adws@ommittee met with representatives of the
Secretary-General, who provided additional inforomeéind clarification.

2. The report of the Secretary-General compliel thi¢ procedure approved in section V of
General Assembly resolution 63/263 of 24 Decemb@B_2in which the Assembly endorsed the
conclusions and recommendations of the Advisory i@ittee (see A/63/629, para. 10) as to the
merit of annual presentations of revised estimatisgg from resolutions and decisions adopted
by the Human Rights Council to the General Asseralsiproposed by the Secretary-General (see
A/63/541).

3.  The Advisory Committee notes that the Countitsaenth and eleventh sessions, adopted a
number of resolutions and one decision that requicwisions in addition to the resources
approved in the programme budget for the bienni0@822009 and the initial resources included
in the proposed programme budget for the biennildh022011. The requirements of
US$ 1,452,900 and 3,800,100 related to the tenth eleventh sessions, respectively, are
summarized in the annex to the report of the Segr@eneral, and detailed information on
requirements under each resolution and the dedssfmovided in section Il of the report.

4. The Advisory Committee also notes that, giventimeline for submission of the annual
report, the requirements resulting from resolutiang/or decisions of the twelfth session of the
Council, held from 14 September to 2 October 20G9,be included and considered in the
context of the next annual submission.

5. As indicated in the report of the Secretary-Gdn¢he Advisory Committee notes that,
although the Council held three special sessiangh(rienth and eleventh) in 2009, only its ninth
special session gave rise to additional resouirtékis connection, the Advisory Committee had
before it the report of the Secretary-General enbildgetary requirements arising from Human
Rights Council resolution S-9/1 of 12 January 20883/853). Accordingly, it is indicated that,
although no provisions were included in the progrenbudget for the biennium 2008—2009
under section 2 (General Assembly and Economic Sowal Council affairs and conference
management) and section 23 (Human rights), it ieipated that a total of $1,821,500 (net)
would be required for the additional activitiessfeeen under paragraphs 11, 12, 14 and 15 of the
resolution. Of this total, an amount of $650,60Wldde met from extrabudgetary resources and
an amount of $266,900 from resources already apategp under section 2 ($49,400) and
section 23 ($217,500) of the programme budget Heriennium 2008-2009. The estimated
balance of $904,000 (net) represents the additieewlirements to be financed from the
programme budget for the biennium 2008-2009. Theisad) Committee was informed that
subsequent to the issuance of the report of thetaegGeneral, it had been determined that the
additional requirements related to the implementadif resolution S-9/1 could be met from the
resources already appropriated under the prograbumdget for the biennium 2008—-2009;
therefore, no additional appropriation would be uiegl. The Advisory Committee
recommends approval of the additional requirementselated to the implementation of
Human Rights Council resolution S-9/1, adopted byhie Council at its ninth special session,
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to be accommodated from within the resources appraojated under the programme budget
for the biennium 2008—2009.

6. As regards the revised estimates resulting fesolutions and decisions adopted by the
Human Rights Council at its tenth and eleventhi@essthe Secretary-General states that
provision has already been made for the implerientaf activities of a “perennial nature” in the
programme budget for the biennium 2008—2009 arbeirproposed programme budget for the
biennium 2010-2011. Requirements of $824,700 (befecosting) are indicated for the
implementation of such activities pursuant to ragmhs 10/16, 10/27, 10/32, 11/10 and 11/12, for
which provision has already been made in the pezpgsogramme budget for the biennium
2010-2011 (see A/64/353, para. 4).

7. Additional requirements are indicated with resge resolutions and one decision of the
Human Rights Council containing new mandates, fbickv no provision was made in the
programme budget for the biennium 2008-2009 ohénproposed programme budget for the
biennium 2010-2011 (resolutions 10/11, 10/23, 1Q13AL to 11/4, 11/8 and 11/9 and decision
11/117). The additional requirements amount to &1900 for the biennium 2008-2009 and
$2,834,300 for the biennium 2010-2011 (before tem)s Upon request, the Advisory
Committee was provided with a table similar to timefuded in the report of the Secretary-
General that further differentiates between ressuticat relate to activities of a perennial nature
and those that relate to new mandates (see the& #ntise present documenilhe Advisory
Committee is of the opinion that future presentatios should follow this format.

8.  The Advisory Committee notes that the SecreBageral is proposing that the amount of
$1,884,500 be accommodated within the resourcespided under the programme budget for
the biennium 2008-2009 and reported in the cowtietkte second performance report. As to the
total estimated requirements of $3,659,000 relatinghe biennium 2010-2011, given that
provision of $824,700 has already been made iprthgosed programme budget for the biennium
2010-2011 as it relates to perennial activitiess Sbcretary-General is proposing that the balance
of $2,834,300 be met from within the provisionstieé proposed programme budget for the
biennium 2010-2011. No additional appropriation laidne required.

9. The Advisory Committee recommends that the Generahssembly take note of the
report of the Secretary-General on the revised estiates resulting from resolutions and
decisions adopted by the Human Rights Council atdttenth and eleventh sessions (A/64/353).

10. The Advisory Committee notes that regarding BiurRights Council decision 11/117 of
18 June 2009 on the issuance of reports of theidgp@roup on Universal Periodic Review in all
official languages of the United Nations, the SiecyeGeneral indicates that the requirements for
the biennium 2008-2009, estimated at $1,439,80Qhétranslation of reports called for under
the terms of the decision could be met from witthiea overall resources appropriated under
section 2 (General Assembly and Economic and SdCmiincil affairs and conference
management). As regards the related requiremantisefdoiennium 2010-2011 of $4,378,900, it
is indicated that specific proposals to strengthenpermanent conference-servicing capacity of
the United Nations Office at Geneva to meet theeamed demands stemming from the activities
of the Human Rights Council and other human righézhanisms have been included in the
proposed programme budget for the biennium 201a-@0id., paras. 31-34).

11. In its first report on the proposed programrmedet for the biennium 2010-2011, the
Advisory Committee referred to the issue of theviseig of human rights bodies and made
recommendations on the resources proposed by thet&g-General for conference services in
Geneva for the biennium (see A/64/7, paras. 1.89)IThe Advisory Committee also referred to
the issue of management of documents related thldhgan Rights Council in its report on the
pattern of conferences (A/64/484, paras. 16-M)ile supporting the Secretary-General's
proposal to redeploy 12 posts from New York to Gema and to increase the level of
resources allocated for temporary assistance for maéings, the Advisory Committee has also
voiced its ongoing concerns about the adequacy difet additional capacity proposed. It has
therefore recommended that the General Assembly remst the Secretary-General to
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monitor the situation closely and to report to theAssembly on any developments that may
have financial implications.

12. The Advisory Committee further recalls that @eneral Assembly, in its resolution 63/284
of 30 June 2009, requested the Secretary-Generahtroist OIOS with a review of the
circumstances that led to insufficient confererm®ises being put at the disposal of the Human
Rights Council in 2009, which should shed lightloa sufficiency of the resources providéte
Advisory Committee reiterates its expectation for the review to be completed expeditiously
and the recommendation thereon submitted, as requiesl, to the Assembly for action (see
AI64/7, para. 1.88).

13. In addition, the Advisory Committee was infoomthat the Department for General
Assembly and Conference Management of the Seateteas planning to submit a report to the
General Assembly consolidating existing documeniaguidelines on word and page limits that
clarified the number of words per page and pagesdpeument, including all documents
submitted to the Secretariat directly and by thae$ariat on behalf of intergovernmental bodies.
The Advisory Committee further recalls that the éxably, in paragraph 16 of its resolution
60/251 of 15 March 2006, decided that the HumamtRiGouncil should review its work and
functioning five years after its establishment egqbrt thereon to the Assembly. In addition, the
Advisory Committee was informed that in paragrapbf5Sts resolution 12/1, adopted at the
thirtieth meeting of its twelfth session, on 1 @& 2009, the Council requested the Secretary-
General to present a report to the Council affteehth session on how to improve conference
and secretariat services for the Council.
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Annex

Summary of requirements resulting from resolutionsand decisions of the Human Rights Council
at its tenth and eleventh sessions, including pereial and new activities

(Thousands of United States dollars)

Human Rights Council
resolutions/decisions

Budge Requirement
section per biennium

2008-2009 2010-2011
Requirements -
Existing be accommodatt
provision Requirements"  within the provision
inthe be accommodat¢ proposed fo
programme within the exising the bienniun

budget  appropriation

(before recosting) New Perennial

Relevant Human Rights Council
resolutions/decisions paragraph

10/11 The use of mercenaries 2
as a means of violating
human rights and
impeding the exercise
of the right of peoples 23
to self-determination

112.2

204.4

1122 1122 —

2044  204.4 —

Requested the Office of the United
Nations High Commissioner for
Human Rights to continue to
support the Working Group on

the use of mercenaries as a means
of violating human rights and
impeding the exercise of the right
of peoples to self-determination in
convening regional governmental
consultations on this matter, in
conformity with paragraph 15

of General Assembly resolution
62/145 of 18 December 2007,

with the remaining three to be held
before the end of 2010, bearing in
mind that this process may lead to
the holding of a high-level round
table of States, under the auspices
of the United Nations (para. 16)

10/16  Situation of human 23
rights in the Democratic
People’s Republic of

Korea

116.8

116.8 — 1168

Decided to extend the mandate
of the Special Rapporteur on the
situation of human rights in the
Democratic People’s Republic of
Korea, in accordance with Council
resolution 7/15 of 27 March 2008,
for a period of one year (para. 3)

10/23  Independent expertin 2
the field of cultural

rights 23

28E

108.6

566

108.6  108.6 —

566 566 —

Decided to establish, for a period
of three years, a new special
procedure entitled “Independent
expert in the field of cultural
rights”, as set out in the relevant
United Nations human rights
instruments (para. 9)

10/27  Situation of human 23

rights in Myanmar

145.4

145.4 — 1454

Decided to extend for one year the
mandate of the Special Rapporteur
on the situation of human rights
in Myanmar, in accordance with
Commission on Human Rights
resolutions 1992/58 of 3 March
1992 and 2005/10 of 14 April
2005, and Council resolution 7/32
of 28 March 2008 (para. 18)

10/32 Assistance to Somalia 23

the field of human rights

63.6

63.6 — 63.6

Invited the independent expert on
the situation of human rights in
Somalia to continue his work until
the end of September 2009, with
prejudice to Human Rights Council
resolution 5/1 of 18 June 2007
(para. 3)
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2010-2011

Requirements
be accommodatt

Requirements  within the provision

inthe be accommodatt proposed fo

Human Rights Council Budge Requiremen  programme within the exishg the bienniun Relevant Human Rights Council

resolutions/decisions section per biennium appropriation  (before recosting) New Perennial  resolutions/decisions paragraph

10/33  Situation of human 23 132.9 125.2 7.7 7.7 — Noted the report of the seven
rights in the Democratic thematic special procedures on
Republic of the Congo technical assistance to the
and the strengthening of Government of the Democratic
technical cooperation Republic of the Congo and urgent
and consultative examination of the situation in the
services east of the country (A/HRC/10/59)

presented by the Special
Representative of the Secretary-
General on the human rights of
internally displaced persons, acting
on behalf of the other six special
representatives and special
rapporteurs, and invited them to
report again to the Council on the
development of the situation at its
thirteenth session (para. 5)
Subtotal 14529 133 13277 10019 3258

11/1  Open-ended Working 2 796.8 199.2 796.8 796.8 —  Decided to establish an open-ended
Group on an optional working group of the Human
protocol to the Rights Council to explore the
Convention on the possibility of elaborating an
Rights of the Child 23 s19.2 798 8192 3192 ~  optional protocol to the Convention
to provide a on the Rights of the Child to
communications provide a communications
procedure 28E 14.8 37 14.8 148 —  procedure complementary to the

reporting procedure under the
Convention (para. 1)

11/2  Accelerating efforts to 2 110.8 — 110.8 1108 — Requested the Office of the United
eliminate all forms of Nations High Commissioner for
violence against women Human Rights to convene in 2010,

within existing resources, in
23 60.4 — 60.4 60.4 —  cooperation with other relevant
entities of the United Nations
system, an expert workshop
open to the participation of
28E 16 — 16 16 —  Governments, regional

organizations, relevant United
Nations bodies, civil society
organizations and experts from
different legal systems that

would discuss specific measures
for overcoming obstacles and
challenges States may face in
preventing, investigating,
prosecuting and punishing the
perpetrators of violence against
women and girls, as well as
measures for providing protection,
support, assistance and redress for
victims, and requested the Office
to produce a summary report to
be submitted to the Council

(para. 11d))
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Human Rights Council
resolutions/decisions

2008-2009

Budge Requirement
section per biennium

Existing
provision
inthe be accommodatt
programme within the exising
budget  appropriation

2010-2011

Requirements
be accommodatt

Requirements  within the provision

proposed fo
the bienniun
(before recosting)

New Perennial

Relevant Human Rights Council
resolutions/decisions paragraph

1173

Trafficking in persons, 2
especially women and
children

23

28E

110.8

156.3

16

110.8

156.3

16

110.8 —

156.3 —

16 —

Requested the Office of the United
Nations High Commissioner for
Human Rights to organize, within
existing resources and in close
coordination with the Special
Rapporteur on trafficking in persons,
especially women and children,

a two-day seminar aimed at
identifying opportunities and
challenges in the development of
rights-based responses to trafficking
in persons with a view to
acknowledging emerging good
practices and further promoting
the practical application of the
Recommended Principles and
Guidelines on Human Rights

and Human Trafficking, with the
participation of Governments, the
Special Rapporteur on trafficking

in persons, especially women and
children, and other relevant special
procedures, treaty bodies, United
Nations specialized agencies

and programmes, regional,
intergovernmental and non-
governmental organizations, natic
human rights institutions, academ
medical experts and representatives
of victims and to submit a report on
the proceedings of the seminar to
the Council (para. 9)

11/4

Promotion of the right 2
of peoples to peace

23

28E

110.8

74.4

16

110.8

74.4

16

110.8 —

44—

16 —

Reiterated its request to the United
Nations High Commissioner for
Human Rights to convene, before
February 2010, and taking into
account previous practices, a
workshop on the right of peoples
to peace, with the participation of
experts from all regions of the
world (para. 11)

11/8

10

Preventable maternal 23
mortality and morbidity
and human rights

733

73.3

733 —

Requested the Office of the United
Nations High Commissioner for
Human Rights to prepare a
thematic study on preventable
maternal mortality and morbidity
and human rights, in consultation
with States, the World Health
Organization, the United Nations
Population Fund, the United
Nations Children’s Fund and the
World Bank, and all other relevant
stakeholders, and requested that the
study include identification of the
human rights dimensions of
preventable maternal mortality
and morbidity in the existing
international legal framework;
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Human Rights Council
resolutions/decisions

2010-2011

Budge Requirement
section per biennium

Requirements
be accommodatt

Requirements  within the provision

inthe be accommodatt
programme within the exising
appropriation

proposed fo
the bienniun
(before recosting)

New Perennial

Relevant Human Rights Council
resolutions/decisions paragraph

an overview of initiatives and
activities within the United Nations
system to address all causes of
preventable maternal mortality and
morbidity; identification of how the
Council can add value to existing
initiatives through a human rights
analysis, including efforts to
achieve the Millennium
Development Goal on improving
maternal health, and recommended
options for better addressing the
human rights dimension of
preventable maternal mortality and
morbidity throughout the United
Nations system (para. 6)

11/9

The human rights of 23
migrants in detention
centres

29

29 —

Decided to hold a panel discussion
on the human rights of migrants

in detention centres at its twelfth
session, with equitable
geographical and gender
participation of representatives of
Governments, relevant experts and
civil society, including national
institutions (para. 1)

11/10

Situation of human 23
rights in the Sudan

129.2

— 129.2

129.2

Decided to create the mandate of
independent expert on the situation
of human rights in the Sudan for
a period of one year, who shall
assume the mandate and
responsibilities set out by the
Council in its resolutions 6/34 and
6/35 of 14 December 2007; 7/16
of 27 March 2008 and 9/17 of
24 September 2008, requested the
independent expert to engage with
the newly created human rights
forums in the Sudan as well as
the human rights sections of the
African Union, the United Nations
Mission in the Sudan and the
African Union-United Nations
Hybrid Operation in Darfur and
to submit a report to the Council
for consideration at its fourteenth
session, and requested the
Secretary-General to provide
the independent expert with all
necessary assistance to discharge
the mandate fully (para. 19)

11/12

Intergovernmental 2
Working Group on the
effective
implementation of the
Durban Declaration and 28 E
Programme of Action

362.4

7.3

— 362.4

362.4

73

Decided to extend the mandate
of the Intergovernmental
Working Group on the effective
implementation of the Durban
Declaration and Programme of
Action for a period of three years
(para. 1)

11
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2008-2009 2010-2011
Requirements
Existing be accommodatt
provision Requirements"  within the provision
inthe be accommodatt proposed fo
Human Rights Council Budge Requiremen  programme within the exishg the bienniun Relevant Human Rights Council
resolutions/decisions section per biennium budget  appropriation  (before recosting) New Perennial  resolutions/decisions paragraph
11/117 Issuance of reports of 2 1439.8 — 1439.8 — — —  Decided that all the reports adopted
the Working Group on by the Working Group on the
the Universal Periodic Universal Periodic Review at its
Review in all official fourth and fifth sessions and the
languages of the United additional information submitted
Nations by the States under review before
the adoption of the outcome by the
Council should be issued as official
documents in all official languages
of the United Nations prior to the
twelfth session of the Council, and
requested the Secretary-General to
undertake the necessary measures
to that effect (para. 1)
Subtotal 3800.1 — 17515 23313 18324 4989
Total 5253.0 — 1884.5 3659.0 2834.3 8247

12
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Document A/64/7/Add.4
Fifth report

Liabilities and proposed funding for after-service
health insurance benefits

[Original: English]
[28 October 2009]

[. Introduction

1. The Advisory Committee on Administrative and Betry Questions has considered the
report of the Secretary-General on the liabilitesl proposed funding for after-service health
insurance benefits (A/64/366). During its consitiereof the report, the Advisory Committee met
with the representatives of the Secretary-Generaty provided additional information. The
Advisory Committee also met with the Chairman of thudit Operations Committee and
Director of External Audit, who provided clarifiga with respect to the recommendations of the
Board of Auditors in relation to funding after-sess health insurance liabilities by the United
Nations system (see paras. 19-22 below).

2. The report of the Secretary-General is submipledsuant to paragraph 10 of General

Assembly resolution 61/264 of 4 April 2007, in whithe Assembly requested the Secretary-
General to, inter alia, validate the accrued ligdsl and submit a detailed report, with figures

audited by the Board of Auditors, on the outcoméhefvalidation and status of the liabilities, as

well as additional information on financing optipttsthe Assembly no later than at the main part
of its sixty-third session. The Secretary-Genewdicates that, owing to the comprehensive nature
of the requests and the complexity of the undeglglements, the submission of the report was
delayed to the sixty-fourth session (ibid., paf. 2

3. Annexes | and Il to the report of the Secre@eperal contain a comparative analysis and
an overview of after-service health insurance lit@s and funding initiatives by the United
Nations system. The Advisory Committee notes framea Il that, while some entities have
funded or partially funded their liabilities, a nben of them have not done so, but intend to
establish a funding mechanism based on the dedibe adopted by the General Assembly in
relation to the funding of after-service healthuiiagice liabilities of the United Nations. The
decision to be adopted by the Assembly, therefayeld have a wider impact on the United
Nations systenin this connection, the Advisory Committee recallsts recommendation that

the Secretary-General address, on a system-wide Imsthe long-term implications and
impact of the growth of after-service health insurace liabilities (A/52/7/Rev.1, para. X.25).
The Advisory Committee notes, however, that differgpproaches to fund after-service health
insurance liabilities have been adopted withinthied Nations system.

4.  As requested by the General Assembly in parbdrapf its resolution 61/264, section IV
of the report of the Secretary-General providesrinftion with respect to measures aimed at
reducing the Organization’s costs related to health plans. According to the Secretary-General,
the overall estimated annual savings from initegivindertaken since 2007 are projected to be
between US$ 6 million and US$ 10 million, includihgse associated with the changes approved
by the Assembly to the after-service health instegmovisions for new staff members recruited
on or after 1 July 2007 (resolution 61/264, pa?y. h this connection, the Advisory Committee
notes the recommendation on cost containment nesayr the Joint Inspection Unit (see
AI62/541, sect. IV), as well as the comments byUhéed Nations System Chief Executives
Board for Coordination thereon (see A/62/541/ Addett. 111). The Advisory Committee is of

the view that cost containment measures should barther explored by the United Nations
system in a coordinated manner.

13
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ll. Updated and validated valuation of after-servie
health insurance liabilities

5. Information with respect to the updated anddesdid valuation of after-service health
insurance is provided in section Il of the Seceye@eneral’s report (A/64/366). Annex IV to the
report provides a glossary of terms. It is indidate paragraph 25 that the value of future after-
service health insurance benefits is determinegbrbfessional actuaries, taking into account
multiple factors, including life expectancy andefcaisted escalation in medical costs. These future
benefits are then discounted back to today’s vellyessing an appropriate discount rate (see
para. 6 below). The resulting amount, which is ghesent value of future after-service health
insurance benefits, is shown as an accrued lighilitthe United Nations audited financial
statements.

6. The Secretary-General indicates that the valuati after-service health insurance liabilities
is very sensitive to changes in the discount riel.( paras. 28 and 29). For the actuarial
valuations both in 2005 and in 2007, a discourto&6.5 per cent was used to obtain the present
value of future benefits. The Board of Auditorsidadied that this choice was in line with the
principle of prudence specified in notea? (i) to the financial statements and that it asabled

the liability to be more easily compared over t{@63/5 (Vol. 1), chap. II, para. 120).

7. The General Assembly, in paragraph 10 of itsluésn 61/264, requested the Secretary-
General to validate the accrued liabilities by gsturrent data and to apply the actuarial
methodology prescribed by the International PuBkctor Accounting Standards (IPSAS). The
Secretary-General reports that, as at 31 Decendd&;, the updated actuarial value of the United
Nations after-service health insurance liabiliesoss all funding sources was $2,430.9 million,
representing the Organization’s net liability afteffsetting anticipated contributions of
$722.7 milion from after-service health insuranparticipants (A/64/366, para.25). The
corresponding amounts, as at 31 December 2008 )ddDrganization and from the participants
were $2,072.8 million and $606.2 million, respeadfiv A comparison of the components of the
accrued liabilities as at 31 December 2005 and &EmMber 2007 from all sources of funds is
illustrated in paragraph 28 of the report of ther&ary-General, which reflects an overall
increase of some 17 per cent in liabilities. Ther&ary-General indicates that both valuations
were independently determined by a professionahsiat firm using the “projected unit credit”
method, which is the actuarial methodology presdrisy IPSAS.

8. In accordance with paragraph 14 of General Alserasolution 61/264, an independent
segregated special account has been establishedotd after-service health insurance accrued
liabilites and account for related transactiond. tte liabilities of $2,430.9 million as at
31 December 2007, $1,821.4 million was attributablehe regular budget, $219.9 million to
extrabudgetary funds and $389.6 million to peagakgefunds (ibid., para. 26). These liabilities
were included, respectively, in the financial statats of the United Nations and of the
peacekeeping operations. The Secretary-Generatgéipat the Board of Auditors, as part of their
audit of the financial statements, validated theraervice health insurance liabilities disclosed
therein (ibid., para. 27).

ll. Current funding approach for after-service health insurance

9. ltis stated in the report (ibid., paras. 21 88) that, as in the case of pension benefits,
entittements to after-service health insurance fiisngccrue over the working years of staff
members. However, unlike pension benefits, whiehnaostly budgeted and funded in advance
and invested until payments to retirees are redjuafter-service health insurance benefits are not
budgeted for in the year when they are earnedrbutather funded for in the year in which the
benefits are used by retirees. This approachreefdo as “pay-as-you-go”, provides sufficient
funds to cover current year costs without constateraf accumulated future costs or a reserve.



A/64/7/Add.1-23

10. The Secretary-General states that, since dgpiion in 1967, the after-service health
insurance programme has grown in number of paatitgpand hence in cost. The programme
currently provides coverage to over 8,000 Unitetidda retirees with some 4,000 dependants
globally. The Secretary-General estimates thaimilie next 10 years, over 45 per cent of current
active staff will reach early retirement age, pded they remain in service. In addition, according
to the Secretary-General, the recent reform of nunesources management to harmonize
contracts has resulted in the conversion of o\bstaff with appointments of limited duration
and no entitlement to after-service health inswarno fixed-term contracts with potential
entittement to after-service health insurance. iEteted increase in accrued after-service health
insurance liability would be some $18.5 million pear of completed service under the new
contracts. The Secretary-General anticipateshiairifunded liabilities and the related budgetary
requirements to meet benefit cost will continugytow as more staff retire and as the cost of
medical services continues to rise.

11. Historically, after-service health insuranceddits, irrespective of the funds under which
staff retired, were budgeted under the specialresqeesection of the regular budget, until the
biennium 2006—-2007 when the costs were fundechiarinder the regular budget and partially
under the peacekeeping support account (ibid., payaA review of the United Nations staff who
retired and participated in after-service healtluiance within the past 10 years showed that some
77 percent retired from service under the regbladget, 8 percent from service under
extrabudgetary funds and 15 per cent from servicderu peacekeeping funds. Given the
increasing significance of each of the three corapts the Secretary-General proposes that, for
the biennium 2010-2011, $8.8 million (after recwgti under extrabudgetary funds be
appropriated to cover after-service health ins@wdmenefits, in addition to $105.2 million under
the regular budget and $16.4 million under peaqehgeoperationsThe Advisory Committee
supports the proposal for establishing biennial apgpriations to cover after-service health
insurance benefits for those who retired from senge under extrabudgetary funds(see
para. 29 below) A table on the expenditure for the biennium 2@087, the appropriation for
the biennium 2008-2009 and the estimate for thenhien 2010-2011 is provided below (see
also A/64/6 (Sect. 32)).

(Thousands of United States dollars)

2006-2007 2008-2009 2010-2011
Component expenditure appropriation estimate
Regular budget 79 926.9 89227.8 105 198.5
Peacekeeping operations 113423 12 900.0 16 410.0
Extrabudgetary funds — — 8752.0

12. In his response to the request by the Genas#rAbly (resolution 61/264, para. tj (o
provide information on differentiated levels of afg@as a percentage of salary costs to be applied
against different funding sources that would béicseifit to finance after-service health insurance
liabilities in a predictable manner without builginp a reserve, the Secretary-General suggests
that, an alternative could be a charge appliechafjtiie cost of salaries of active staff members
(common staff costs) across all budgets. Basecherpércentage of retirees under the three
sources of funding (see para. 11 above), a chégmnee 5.6 per cent would be required against
salary costs of the regular budget, 1.2 per ceainsigextrabudgetary funds and 1.5 per cent
against peacekeeping funds. However, the Seci@emgral indicates that this does not mitigate
the problems associated with the “pay-as-you-gpta@gch. The Advisory Committee notes from
the report of the Secretary-General that the “mayeal-go” approach results in a misalignment of
costs and programme activities as retiree beradiscare shifted to future-year assessments on
Member States for expenses classified as “spexpnses” rather than being included as
common staff costs during the working lives offstaémbers (A/64/366, para. 43). The Advisory
Committee understands that this alternative i$gnutard by the Secretary-General in recognition
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of the fact that after-service health insuranceefitsnare considered a condition of service and,
therefore, should be included within common siadts.

13. The Secretary-General explains, in section Mofeport, the advantages and disadvantages
for Member States of the “pay-as-you-go” optioitér-service health insurance liabilities versus
the option of funding those liabilities, as reqaddty the General Assembly in paragrapha) 5f(

its resolution 61/264. The Secretary-General cemsithat, while the current approach is less
costly in the short term, funding of the liabiltiés more economical in the longer term, as
investment earnings serve to reduce budgetaryreenents. The Secretary-General therefore
recommends the adoption of a funding policy foeredervice health insurance benefits. The
disadvantages of the current approach are:

(@ Increasing budgetary requirements over time araad more staff retire and as
medical costs continue to increase at rates highargeneral inflation;

(b) The increase in unfunded liabilities reflected the financial statements of the
Organization. The 2008—2009 biennial budget of H164llion for after-service health insurance
costs for all funding sources is projected to iaseeto over $600 million by the biennium
2036-2037, with a projection of over $11 billion unfunded liabilities to be reflected in the
financial statements by 31 December 2037,

(© Misalignment of after-service health insurancendfiés to future assessments on
Member States as special expenses, rather thamibeinded as common staff costs during the
working life of staff members. This presents alelngiing financing issue in relation to staff who
retired from extrabudgetary or peacekeeping aevithat have since been discontinued. The
misalignment of costs would be obviated if aftex4se health insurance benefits were funded in
the same way as pension benefits (see para. 9)above

14. The Secretary-General believes that the afteesato the current approach, namely,
partially or fully funding the after-service healihsurance liabilites as they accrue, would
() address both immediate and future cobjgithance the alignment of costs so that the obsts
the benefits are incurred under the budgets recethie services from the employee};réduce
the long-term contribution requirements by Memb&tes as investment earnings begin to
supplement budgets; and) (contain the growth of unfunded after-service thealsurance
obligations from becoming a greater liability oa thnited Nations (ibid., para. 45).

IV. Funding alternatives for after-service health hsurance liabilities

15. Taking into consideration the allocation of libilities among all funding sources and the

demographics of active staff participating in thaited Nations health insurance plans, the
Secretary-General proposes three funding altessmtiwith funding alternative 3 as the one

recommended (ibid., paras. 56—71). A comparisdheofhree alternatives is presented in the table
in paragraph 70 of the report, which is reprodumsdw.
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(Millions of United States dollars, unless otheeniglicated)

Alternative 1 Alternative 2 Alternative 3
Regulai Extra-  Peace- Regulai Extra-  Peace- Regulai Extra- Peace-
budget budgetary keeping Total budget budgetary keeping Total budget budgetary keeping Total

30-year funding goal 75 60 65 70 — — — 25 75 60 65 70
One-time infusion — — — — — — — — 48.5 63.7 3128 425.0
Charge against salary costs

Percentage 16.0 6.0 55 11.0 5.6 12 15 35 9.6 2.6 10 55

Amount 299.8 417 612 402.7 105.2 8.8 164 1304 1729 18.3 110 202.2
2010-2011
pay-as-you-go
budget proposal 105.2 8.8 164 1304 105.2 88 164 1304 105.2 8.8 164 1304
Estimated additional
2010-2011 budgetary
requirements 1946 329 448 2723 1052 8.8 16.4 1304 1729 18.3 11.0 202.2
Estimated total
2010-2011 budgetary
requirements 2998 417 612 402.7 2104 176 328 260.8 278.1 27.1 274 332.6
Short-term impaét
(multiples of
pay-as-you-go) 2.8 47 3.7 31 2.0 20 20 20 2.6 31 17 2.6
Cross-over bienniuhn ~ — — — 2024-2025 — — — 20202021 — — — 2024-2025
Long-term impact
(multiples of
pay-as-you-go
after cross-over) — — — 0.33 — — — 0.75 — — — 0.33
Complexity C O MPLE X S I M P L E C OMPLE X

#Impact on 2010-2011 biennium.

P Biennium during which contributions will be lebsih the pay-as-you-go costs projected for that time

17
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16. The overall goal of the proposed funding adttives is aimed ag) stemming the increase
in unfunded liabilities by partially or fully fundg the annual liabilities accrued as staff members
render service;bj meeting the annual benefits required by the otrparticipants; and

(c) progressively funding the $2,430.9 million in unded liabilities that have been accumulated
from the “pay-as-you-go” approach (ibid., para. 38)e Secretary-General also indicates that in
the case of all the funding alternatives preseqedodic actuarial reviews would be required to
determine to what extent funding goals are methanges required, and to determine whether
percentage rates chargeable against salary cestpfaopriate in order to attain the funding goals
and to ultimately achieve full funding of after\éiee health insurance liabilities.

17. Abrief account of the three alternatives @/jated below:

(@ Funding alternative 1 aims to arrive at an overall funding of 70 pertagraccrued
after-service health insurance liabilities in 3@rge with differentiated funding goals (75 per cent
for the regular budget, 60 per cent for extrabuigetunds and 65 per cent for peacekeeping
funds). For the biennium 2010-2011, the fundingiregqents are projected to be $402.7 million,
chargeable as common staff costs. The Secretamr@eacknowledges that this option is
complicated in its structure;

(b) Funding alternative 2 aims to achieve a funding goal of 25 per centQiiyears, by
doubling the requirements under the “pay-as-youfgothe first five bienniums, with a view to
utilizing half of the resources to pay for currestiree health benefits and the other half to fand
portion of the accrued liabilities. This optiorsimpler and places less demand on resources in the
short term. However, in order to attain higher le'ed funding, additional years would be required
for the doubling of the “pay-as-you-go” requirengent

(© Funding alternative 3is recommended by the Secretary-General and aiattain a
funding goal of some 70 per cent in 30 years. Hsigts of an initial one-time infusion of
$425 million, as well as systematic funding for tbag term to attain progressive levels of
funding for the liabilities. For the one-time iniis of $425 million, the Secretary-General
proposes (i) a transfer of $290 million from unenbered balances and miscellaneous income
under peacekeeping operations for the financighg@&008/09, with approval for the suspension
of financial regulation 5.3; (ji) a transfer of $8million from the compensation reserve fund; and
(iii) a transfer of $83.1 million from the medi@aid dental reserves.

The systematic funding for the long term would megdinancing for after-service health
insurance benefits for the current retirees urtespecial expense section of the regular budget
and under the support account for peacekeeping fiaxdwell as under the accounts for the
support costs of extrabudgetary funds, in additora charge against net salary costs to be
established to partially fund the accrued liab#it{9.6 per cent for the regular budget, 2.6 par ce
for extrabudgetary funds and 1 per cent for peaghkg funds). For the biennium 2010-2011,
the combined total of these two elements would atnmu$332.6 million. The Secretary-General
indicates that this option would immediately redti@eunfunded liability and establish a funding
base to generate investment income.

18. The Advisory Committee notes that the SecrdBamgeral does not propose any funding
alternatives that would provide full funding foretlafter-service health insurance liabilities, as
requested by the General Assembly (resolution @1{2&ra. 15d)), nor does he provide reasons
why certain percentages have been proposed foththe partially funded alternatives. The
Advisory Committee further notes that, both under turrent approach and under funding
alternative 3 as recommended by the Secretary-8lebe&nnial appropriations are required for
funding after-service health insurance benefiteforent retirees (see paras. 11 andcl@l{ove).
The comments and recommendations of the Advisomnr@itiee on the proposed funding
alternatives for after-service health insurandsliies are contained in section VII below.

19. According to the Secretary-General (ibid., pat3, unless funding of the after-service
health insurance liability is initiated with thelated funds actively invested, the annual cash
requirements for after-service health insuranceefitsrwill continue to increase exponentially,
putting an ever-increasing strain on future buddédg®n enquiry, the Advisory Committee was
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informed by the Chairman of the Audit Operationsn@attee that, since actuarial valuations took
into consideration assumptions based on past ergerand these factors affecting the valuations
may change in the future, actuarial numbers caaug from year to year. Given that the liabilities
involved were so large, any change in the assungptiould have a significant impact on the
valuations.

20. The Advisory Committee recalls that the Bodrdwditors stated in its report that, despite
the significant amount of the total liabilitiesetfiow of payments with respect to those liabitie
would be spread over time, and some funding optiemgd allow for a lessening of the financial
impact. Given the projections of retirement of €ditNations staff, the growth in expenditure
flows should accelerate in upcoming bienniums. Bbard considered that it was therefore urgent
that a funding plan be adopted (A/63/5 (Mol. Dgghll, para. 66).

21. The Advisory Committee met with the Chairmarthaf Audit Operations Committee and
confirmed that accounting for after-service heaiurance liability was a different issue from
that of funding for it, to which the Advisory Contiee concurs. The Advisory Committee was
informed that, while the Board of Auditors had achted for the disclosure of after-service health
insurance liabilities by the United Nations, theaBbhad not taken a position on funding options
for those liabilities, except fog) entities with limited mandates that were to expsuch as the
International Criminal Tribunal for Rwanda and thternational Tribunal for the Former
Yugoslavia; and k) voluntarily funded programmes and activities, f@nich unfunded and
growing after-service health insurance liabilitesild consume programme funds when voluntary
contributions fell short.

22. In the view of the Board of Auditors, it wagpontant for the United Nations to recognize,
and to properly and fully account for, all categsiof end-of-service and post-retirement liakdlitie
The Advisory Committee notes from the report of Buard that, as at 31 December 2007, the
total end-of-service and post-retirement liabgitemounted to $2.33 billion, which comprised
$2.04 hillion (87.5 per cent) for after-service Itleansurance, $0.15 billion (6.5 per cent) for
liabilities relating to repatriation benefits, ad.14 billion (6 per cent) for compensation for
unused vacation days (ibid., para. 62).

V. Investment strategy for an after-service healtlinsurance
reserve fund

23. The General Assembly also requested the Seet@tmeral to provide more
comprehensive information with respect to an aféevice health insurance reserve fund and its
investment strategies (resolution 61/264, parég)5 The Secretary-General indicates in his
report (A/64/366, paras. 74—77) that discussioms baen held with the Investment Management
Service of the United Nations Joint Staff Pensiand-to explore the potential of utilizing their
services to manage after-service health insurasemtsa Upon approval of a funding option for
after-service health insurance liabilities by then€al Assembly, further discussions would be
held with the Service to develop a detailed investrstrategy, which would be dependent on the
approved level of initial infusion of funds, theripeic subsequent contributions and the level of
periodic outflows needed to provide after-serviealth insurance benefits. It is anticipated that
the reserve fund would be invested using an agptefyr balanced portfolio of equities and debt
instruments, to prudently maximize long-term inkrestt returnsThe Advisory Committee is of

the view that the Secretary-General should have puided sufficient information in his
report with respect to potential investment strateges for an after-service health insurance
reserve fund, in particular the administrative coss related to managing such a reserve fund
by the Investment Management Service of the Uniteldations Joint Staff Pension Fund. The
Advisory Committee recommends that information in his regard be provided to the
General Assembly.
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VI. International Criminal Tribunal for Rwanda and International
Tribunal for the Former Yugoslavia

24. The updated actuarial valuation of the accafiet-service health insurance liabilities, as at
31 December 2007, was estimated at $13.4 milliorthf® International Tribunal for the Former
Yugoslavia and at $27.5 million for the Internatibriminal Tribunal for Rwanda, based on
6 retirees and 153 active staff of the former, 2Bidetirees and 248 active staff of the latter, who
are expected to retire with after-service healffuriance benefits prior to the closing of the two
Tribunals (ibid., paras. 78 and 80). The SecreBeyeral indicates that since the establishment of
the Tribunals as temporary bodies, the liabilifegaining to after-service health insurance have
been accruing but remain unfunded, pending apptowdahe General Assembly of a funding
mechanism (ibid., paras. 79 and 81).

25. The Advisory Committee notes from the repoftthe Board of Auditors (A/63/5/Add.11
and 12) that, for both Tribunals, the Board issaigdodified opinion with an emphasis of matter
on the financial statements for the biennium er®3leBecember 2007 in relation to the deficits in
the reserves and fund balances of the two Tribuoalgg to the recognition on the face of the
financial statements of end-of-service liabiliti@ssluding after-service health insurance. The
Board observed that no provision had been madmfpof the end-of-service and post-retirement
benefits totalling $48.09 million for the Interratal Tribunal for the Former Yugoslavia and
$65.1 million for the International Criminal Tribainfor Rwanda respectively, which included
after-service health insurance, unused annual leepatriation benefits and pensions of judges
(A/63/5/Add.11, chap. Il, paras. 32—43; and A/68d8.12, chap. Il, paras. 29-40). The Board
recommended that the Tribunals develop a finangilag in order to settle end-of-service
liabilities relating to staff members at the tinfeéh@ closure of their operations.

26. Inthe light of the concerns noted by the Badwuditors, as well as the current completion
strategy date of 31 December 2011 for both Trilmirthe Secretary-General proposes that the
accrued liabilities of $15.1 million for the Intetional Tribunal for the Former Yugoslavia and of
$29.7 million for the International Criminal Tribainfor Rwanda, based on an actuarial roll
forward as at 31 December 2008, be appropriateatierncontext of the proposed programme
budget for the biennium 2010-2011 for the Tribun&srther, any shortfall in funding the
liabilities should be included in the biennial jpenfiance report and considered as part of the
closing costs of the Tribunals.

VII. Actions to be taken by the General Assembly

27. Actions to be taken by the General Assembilyrid the presently accrued liability for after-

service health insurance benefits of the UnitedoNst the International Criminal Tribunal for

Rwanda and the International Tribunal for the Formeyoslavia, as well as to fund the annual
incremental accrual for employees in the activevigerof those entities, are indicated in
paragraphs 8@y to (d) of the report of the Secretary-General (A/64/366)

28. The Advisory Committee believes that whether to eablish a reserve fund to finance
the after-service health insurance liabilities oftie United Nations up front or to continue the
current “pay-as-you-go” approach is a policy matterfor the General Assembly.

29. Irrespective of the decision to be taken by the Gemal Assembly for the funding of
after-service health insurance liabilities for thelong term (see para. 18 above), the Advisory
Committee agrees with the Secretary-General's promals to continue biennial
appropriations to cover the cost of subsidy paymeastin respect of current after-service
health insurance participants who retired under theregular budget and peacekeeping
budgets, as well as to establish biennial approptians to cover such costs for those who
retired under extrabudgetary funds (see also pardll above).
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30. With respect to the initial funding of $290 million from the transfer of unencumbered
balances from peacekeeping budgets for the 2008/(fBhancial period through the
suspension of financial regulaton 5.3, the Advisgr Committee reiterates its
recommendation (A/60/7/Add.1-42, document A/60/7/At11, para.10; and A/61/791,
para. 12) that the transfer of unencumbered balanceto entirely alternate uses represents an
inappropriate financial management practice. The Adisory Committee notes that the
transfer proposed by the Secretary-General is for e time; nevertheless, it considers that
such a practice could potentially encourage over-ligeting. It therefore recommends
against the suspension of financial regulation 5.8nd is of the view that the balance of
$290 million in unencumbered balances under peaceiging operations for the 2008/09
period should be returned to Member States.

31. The Advisory Committee also recalls its recoma¢ions in connection with the proposed
transfers from the compensation reserve and thécaheshd dental reserves (A/60/7/Add.1-42,
document A/60/7/Add.11, paras. 12 and 13; and ABl/ para. 13)In the light of the
assurance by the Secretary-General that the transfeof $51.9 milion from the
compensation reserve fund and $83.1 million from th medical and dental reserves will not
endanger those reserves (A/64/366, paras. 67 and),6e Advisory Committee has no
objection to the transfer of those amounts to thendependent segregated special account
approved by the General Assembly (see para. 8 abQveshould the General Assembly
approve this course of action, the estimated afteservice health insurance liability would be
correspondingly reduced.

32. With respect to the Secretary-General's proposalsof funding of current and future
after-service health insurance liabilities of the mternational Criminal Tribunal for Rwanda
and the International Tribunal for the Former Yugoslavia (ibid., paras. 86 €) and (d)), the
Advisory Committee is of the view that the United Mtions should have a consistent
approach towards the funding of those liabilities. Therefore, the Advisory Committee
recommends that appropriations be made to cover theost of current after-service health
insurance participants who retired from the Tribunals. Recognizing that the Tribunals have
limited mandates, the General Assembly will need taddress the long-term after-service
health insurance liabilities of the Tribunals in the context of the final performance reports.

Other recommendations by the Advisory Committee

33. The Advisory Committee is of the view that, in coridering the after-service health

insurance liabilities of the United Nations, the Geeral Assembly may wish to review the
scope and coverage of the existing after-service diil insurance plans, as well as the
contribution levels by the Organization and by theparticipants.
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Document A/64/7/Add.5
Sixth report
Capital master plan

[Original: English]
[28 October 2009]

[.  Introduction

1. The Advisory Committee on Administrative and Bery Questions has considered the
following reports relating to the capital mastenpl

(@ Seventh annual progress report of the Secretangf@l on the implementation of the
capital master plan (A/64/346);

(b) Report of the Secretary-General entitled “Propé&warisk mitigation measures to
protect data and the information and communicatispstems of the Secretariat during
construction work of the capital master plan” (A86/Add.1);

(© Report of the Secretary-General on proposalsfif@ancing the associated costs
required for the year 2010 from within the approvaabget of the capital master plan
(A/64/346/Add.2);

(d Report of the Board of Auditors on the capitalstaa plan for the year ended
31 December 2008 (A/64/5 (Mol. V));

(© Report of the Secretary-General on the implentientaf the recommendations of the
Board of Auditors contained in its report on thepied master plan for the year ended
31 December 2008 (A/64/368 and Corr.1).

During its consideration of the above-mentionedmspthe Advisory Committee met with the
Executive Director of the capital master plan prognd other representatives of the Secretary-
General, as well as with members of the Audit Qjuera Committee, who provided additional
information and clarification.

Il. Report of the Board of Auditors on the capitalmaster plan
for the year ended 31 December 2008

2. In its report on the capital master plan for thear ended 31 December 2008
(A/64/5 (Vol. V)), the Board of Auditors made aissrof recommendations related both to the
management of the project and to financial isstiesBoard has made 11 main recommendations,
including two reiterated recommendations, whichsateout in paragraph 9 of the report. Of the
11 recommendations, 4 have been implemented,id pregress and 3 were not accepted. A list
of the main recommendations and their implememtatiatus is provided below.

3. The Board recommended that the Administration:
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Paragraph Status

(@ Keep the extent of the provision for contingesciader
review in the event of future modifications to Hepe
of the capital master plan; 66 Implemented

(b) Maintain a schedule showing the link between the
renovation costs and the (i) actual value of theesi
guaranteed maximum price contracts and (i) estichat
value of the guaranteed maximum price contradis to
signed; 68 Implemented

() Make provision for delays in the schedule offirmect
and continue to consider ways to mitigate delays;

(o]

7 Implemented

(d) Adhere strictly to the requirements of the Prement
Manual relating to contractual amendments for nenksy
and services; 127 Implemented

(e) Take steps to report in volume | of the finanstatements
of the United Nations only that portion of capitaster
plan expenditures that constitutes capital cogadof
construction in progress, prior to the full implertation
of the International Public Sector Accounting Stand; 47 In progress

()  Establish the advisory board for the capital erggan; 102 In progress

(90 Consider ways and means to increase significvely
level of internal control over amendments to carttra
relating to the capital master plan; 120 In progress

(h)y Oversee strict compliance by the constructionagan
with its obligations; 90 Ongoing

(i) Distinguish between the provision for continges@nd
that for forward pricing escalation, as was dorthén
previous presentation of the cost estimate foptbgct; 55 Not accepted

() Take appropriate measures to regularize thestrtions
that occurred under the authority granted to thedbr
of the Procurement Division in accordance with the
memorandum of the United Nations Controller and
approved on 15 November 2007; 113 Not accepted

(kK Make every effort to involve the Headquarters Guitee
on Contracts in the adjudication process prioigoiisg
or amending contracts that are within the scojpleeof
authority of that Committee, as long as no ex faatb
review procedure is secured 121 Not accepted

4. The Advisory Committee notes that the long antding recommendation concerning the
establishment of an advisory board is under impheatien. The General Assembly first

requested the establishment of an independentgadtial board to advise the Secretary-General
on financing matters and to provide advice on divpraject issues in its resolution 57/292 of

20 December 2002 (see also A/57/285 and Corr.Ja. §@). The Assembly subsequently

requested the Secretary-General to ensure thatithsory board provide the necessary level of
technical supervision (paragraph 26 of resolut@i8® of 10 December 2007). Upon enquiry, the
Advisory Committee was informed that résumés oflickates for the Chairperson and members
of the Board, solicited from the host country amd fegional groups, were under review and that
the Secretary-General would be in a position t@ipphe Chairperson and the members of the
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Board before the end of 200khe Advisory Committee expects that the Advisory Bard will
be established in accordance with the provisions gfaragraphs 40 and 41 of section | of
General Assembly resolution 63/270 of 7 April 2009.

5. The Advisory Committee notes that the SecreBeyeral did not accept the
recommendation of the Board of Auditors on the rieedistinguish between the provision for
contingencies and that for forward pricing esaatat{A/64/5 (Vol. V), paras. 55-59). Upon
enquiry, the Advisory Committee was informed thet Office of the Capital Master Plan had
decided to merge the provisions for contingencyasl escalation because the risks of inflation
had greatly diminished in view of the fact that solS$ 1.242 billion, or 63 per cent of the
projected cost of the project, had already beennutied. The combined provision for
contingency and price escalation was set at 16guerfor signed guaranteed maximum price
contracts and 20 per cent for those which had eotbgen finalized. However, the Board
guestioned the economic factors underpinning tls¢ estimates and indicated that, without a
precise breakdown of the provision for continges)dtavas unable to assess fully the adequacy of
the amount set aside for price escalation. ThedBalap reiterated its previous recommendation,
only partially implemented, on the need to detaél économic assumptions used to arrive at the
cost estimate for the project and to monitor thelwon of those assumptions and their
consequences for the project (ibid., paras. 60F8®).Advisory Committee recommends that

the General Assembly request the Secretary-Genertd provide a more detailed analysis in
response to the issues raised by the Board and fher justifications in support of his
decision to combine the provisions for contingencieand inflation (see also para. 24 below).

6.  With respect to procurement and contract managefibid., paras. 106-122), the Advisory
Committee notes that procedures were adapted tspibeficities of the capital master plan,
namely to allow the Secretary-General to take gleiffisions in case of contractual amendments
in order to ensure adequate procurement plannishgnamid costly delays to the project schedule.
In that context, the Under-Secretary-General fonaggment approved, initially for a six-month
period, an increase in delegation of authorith&Director of the Procurement Division to cover
contract amendments incurring expenditures up t& i$2lion, on the condition that the
amendments be subjected to ex post facto reviethebyeadquarters Committee on Contracts
(memorandum approved on 15 November 2007). HowéwerChairman of the Headquarters
Committee on Contracts considered that ex posb femtiews were not consistent with the
provisions of financial rule 105.18)( which stipulates that the advice of a review wuitee is
required before final action leading to the awardraendment of a procurement contract may be
taken (ibid., para. 111). Subsequently the delegaif authority was further extended to cover
expenditures up to $5 million, but without the eaviof the Headquarters Committee on
Contracts (memorandum of 3 March 2008). As inditatethe Board's report, 26 contractual
amendments totalling $19.5 million were executedeuarthe initial delegation of authority and a
further 74 contractual amendments, totalling $4allfon, as a result of the second memorandum,
but without the review and the recommendation ef Hteadquarters Committee on Contracts
(ibid., paras. 112 and 118).

7. In his report on the implementation of the reowndations of the Board of Auditors
(A/64/368 and Corr.1), the Secretary-General disawith the recommendation of the Board of
Auditors (see A/64/5 (Vol. V), para. 113) on thguieement for an ex post facto review by the
Headquarters Committee on Contracts to regulahizetransactions that occurred under the
authority granted to the Director of the Procurem@ivision in accordance with the
memorandum approved on 15 November 2007. He @gbtifis position on the grounds that:
(&) the Board did not indicate non-compliance with tikrms of the delegation of authority or any
irregular transaction having been performed udiag tlelegation of authority; ang) that, in
granting the higher delegation of authority to Bieector of Procurement with respect to the
capital master plan, the Under-Secretary-Generdliimagement had revised the monetary value
of procurement actions subject to review; the embtamendments concluded under the increased
delegation of authority were therefore within theniework of the financial regulations and rules
of the United Nations, and related policies andgdares (see A/64/368 and Corr.1, paras. 29-31).
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8. The Advisory Committee considers that the Secretareneral’s response does not
address in a satisfactory manner the concerns raideby the Board of Auditors and the
Headquarters Committee on Contracts nor the questio of whether adequate control could
be exercised over the contractual amendments andelprocurement process in the absence
of an ex post facto review by the Headquarters Comittee on Contracts. In the view of the
Advisory Committee, neither the absence of irreguldty in the exercise of the extended
delegation of authority, nor the need to avoid admistrative delays, nor even the eventual
unsuitability of the procedures of the HeadquartersCommittee on Contracts to specificities
of the capital master plan nor the requirement fora revision of the financial regulations and
rules constitute a sound basis for concluding thaan ex post facto review of all contract
amendments is unnecessary. In this connection, thedvisory Committee points out that
when the initial extension of delegation of authoty was approved, the Under Secretary-
General for Management was predisposed to believbdt an ex post facto review by the
Headquarters Committee on Contracts was necessaryhe Advisory Committee is of the
opinion that the Secretary-General has not put fonard a convincing argument for
withdrawing the requirement for an ex post facto review.

9. On a related issue, in his response to the memuation of the Board of Auditors that
consideration be given to significantly increadimg level of internal control over amendments to
contracts (see A/64/5 (Vol. V), para. 120), ther&acy-General indicated that a review committee
is to be established in October 2009 for the ext f@sto cases resulting from contract
amendments and change orders approved under thgatitmhs of authority granted to the
Director of the Procurement Division (A/64/368 &utr.1, para. 35). Upon enquiry, the Advisory
Committee was informed that the review committeeld/carry out ex post facto reviews of all
contract amendments, including those already issnddr the extended delegation of authority.
The review committee would thus constitute an @édtiive procedure to the ex post facto review
of contract amendments by the Headquarters Conenaitt€Contractdhe Advisory Committee
urges the Secretary-General to ensure that the tersnof reference of the review committee
and the procedures put into place for reviewing cdamact amendments allow for the
regularization or review of past transactions, theeby addressing the issue of internal control
(see A/B4/5 (Vol. V), paras. 113 and 120; and A/888 and Corr.1, para. 28)The Advisory
Committee trusts that the issues related to procureent and contract management will be
resolved expeditiously and that the contract amendemts will be regularized or reviewed
prior to the conduct of the next audit of the capial master plan by the Board of Auditors.
The Advisory Committee trusts that the Board will ®@nsider the recommendations of the
review committee.

10. The Advisory Committee emphasizes the need for stti compliance with
organizational regulations, rules, policies and adimistrative procedures. It further stresses
that in situations where the views of the Secretat differ from those of the Board of
Auditors, the Secretariat should fully justify its position and provide clear explanations as to
why recommendations of the Board cannot be acceptethd identify appropriate measures
for mitigating any associated risks. The Advisory ©mmittee also emphasizes the
importance of ensuring that Member States receiveufl assurance from oversight bodies as
to the soundness of the management practices andemal controls of the project so as to
provide reasonable confidence that the resources pippriated are protected and that
institutional objectives are met.

11. In additon to the main recommendations dismisabove, the Board made some
observations on the schedule, relocation, riskstaff and associated costs. In particular, it
recommended that the Secretary-General:

(@ Expedite the preparation and approval of theraot# relating to the Secretariat
Building;

(b) Expedite the relocation of all staff to avoid eygting the delay in the start of the
work on the Secretariat Building;
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(©) Take advantage of the late start of work on #n&e&ariat Building to make additional
checks on the state of the Building, particulagigarding asbestos removal, and establish a very
rigorous system for checking progress in regawtids and supplies;

(d) Pursue communication efforts with staff membegarding aspects of the capital
master plan that will affect their working condit®

(e Disclose in the cost estimate for the capitaltengdan the associated costs approved
by the General Assembly.

The Advisory Committee notes that, in his reportlmimplementation of the recommendations
of the Board of Auditors (A/64/368 and Corr.1), tBecretary-General indicated that those
recommendations have either been implemented ldveniinplemented by December 2009.

lll. Seventh annual progress report on the implemetation
of the capital master plan

12. In the Secretary-General's seventh annual @ssgreport (A/64/346), he indicated that,
since the issuance of the previous report (A/63/4%e capital master plan project had
transitioned from the design phase work to actoasituction activity and he outlined the
progress that has been made with respect to desidgnand the construction of the temporary
North Lawn Building, as well as the relocation @affisto on-site and off-site swing spaces. Design
and construction documents incorporating the isfithe value-engineering exercises have been
completed for some 80 per cent of the work of thgept. As of 1 August 2009, guaranteed
maximum price contracts have been finalized fop&3cent of the project, and it is expected that
over three quarters of the project will be purceessd committed by the early part of 2010. The
current schedule of the capital master plan shdipsage, with the completion of the project
projected in late 2013 instead of mid-2013 asdtat¢he previous report. The Secretary-General
expected to minimize delays, however, by acceferatbnstruction and renovation activities and
to complete the capital master plan project withintime frame of the leases of the swing spaces.
He also affirmed that cost of the capital masten @ closer to the amount budgeted than it was at
the time of the preparation of the sixth annuagpss report.

A. Relocation

13. In his report, the Secretary-General providedpalate of the number of staff to be relocated
in order for renovation to commence and the staftmsovement of personnel to on-site and off-
site swing spaces as of 1 September 2009 (A/64(#46s. 4, 5 and 8). As indicated, the swing
space budget provides for the relocation of 2,7a ® the off-site swing spaces leased in the
380 Madison Avenue, Albano and United Nations Faderedit Union (UNFCU) Buildings. A
further 811 personnel are to be relocated withén Hieadquarters complex and a number of
interim displacements are also necessary to prdwégepersonnel with ready access to the
Headquarters site and conference facilities. Intiaddto the relocations relating to the capital
master plan project, the Office of Central Sup@antvices continues to provide office space for
personnel recruited in relation to the ongoing egjmm of activities. The Advisory Committee
was informed that the Office of Central Supportides has leased additional space at 730 Third
Avenue and 300 East 42nd Street to meet officeespaeds that have arisen following the
approval of the accelerated strategy of the capitaster plan in December 2007 and that
additional offices have been established in theo@land Chrysler Buildings for the Office of
Administration of Justice and the Office of Legdiafs. The Advisory Committee notes that the
Office of Central Support Services and the Offiéehe Capital Master Plan coordinate the
planning of the relocations so that each departrisetieated as a single entity, regardless of
funding source.

14. The Advisory Committee was informed that thecagion of departments and offices to off-
site swing spaces commenced in the spring of 200%saplanned to be completed by December
2009. Between 50 and 400 staff are moved each wadkg into account the moves related to
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the capital master plan as well as those attributimbthe expansion of activities and interim
displacements for which the Office of Central Supervices is responsible. Upon request, the
Advisory Committee was provided with a table préegnan overview of the total number of
moves already completed and outstanding as of db@&cR009, including the planned dates for
the remaining moves, as well as a breakdown ofrtbees related to the capital master plan
project and those under the responsibility of tffe®of Central Support Services (see annex | to
the present document). The table shows that eofo3067 moves have been completed, and that
an additional 2,186 staff are to be moved betwe&rct@ber and 18 December 2009. The
Advisory Committee was further informed that thecations had taken place relatively smoothly
and that they would be completed in time for thereencement of the work on the renovation of
the Secretariat BuildingThe Advisory Committee notes the progress made toate and
expects that the planned moves of personnel woule lcompleted as scheduled so as to allow
the commencement of the renovation phase. It trusthat the moves will be done in such a
manner as to minimize the disruption to the work otthe Organization.

B. Schedule

15. The seventh annual progress report providesttitent projection of the schedule of the

capital master plan as compared to the projecébio in the previous annual progress report
(ibid., table 1). The Advisory Committee notes ttis completion of the capital master plan

project has slipped from “mid-2013” to “late 20135 a consequence of the delay in the
construction of the temporary North Lawn Buildimghich commenced in mid-2008 rather than

early 2008. The main reasons for the delay areutéh paragraph 9 of the report. The Secretary-
General indicated that an accelerated scheduldéws developed for the renovation of the
Secretariat Building, which allows for the commlatof the capital master plan project within the

time frame of the leases of the swing spaces.

16. In addition, the Advisory Committee notes tiere has been a significant change in the
project design, with the requirement for the cartsion of an interim Security Council Chamber
in the General Assembly Building, arising from tiecision of the Department of Safety and
Security against the relocation of the Securityr@dto the temporary North Lawn Building. The
Advisory Committee was informed that, as a consecpighe commencement of the renovation
of the Conference Building has been delayed freen2809 to early 2010, with a potential impact
on the renovation timetable for the General Assgnitililding, which was to start after
completion of the Conference Building, and consetiyeon the schedule of the capital master
plan project. As indicated in the report (ibid.rapd 2), the Secretary-General aims to minimize
delays by accelerating the renovation of the Cenfir Building and expects that the renovation
of the General Assembly Building will be completémhly slightly behind schedule”. The
Advisory Committee was informed that, in the cohtefixthe capital master plan project, which
extends over a 60-month period, this correspondsielay of approximately four months. Upon
enquiry, the Advisory Committee was further infochikat the decision to maintain the Security
Council within the main complex of buildings rathiban relocating it to the temporary North
Lawn Building was taken in 2008, on the basis afiggy considerations, and also taking into
account the need for larger press facilities tHanred, which would in turn lead to increased
requirements in terms of space, circulation, sgcuand technological infrastructur&he
Advisory Committee regrets that security concerns iad space requirements were not duly
considered at an earlier stage, and that the deaisi to maintain the Security Council within

the main complex of Buildings had not been part ahe initial planning. The timing of that
decision demonstrates a lack of sound planning ancbordination, which has resulted in
delays and additional costs being incurred. The Adsory Committee emphasizes the need
for intensified coordination and consultation betwen the Office of the Capital Master Plan
and all other key stakeholders in order to ensureffective planning of the project and to
avoid, to the extent possible, unforeseen delaysdresulting cost escalation.

17. The Advisory Committee notes that the overeliedule of the capital master plan has
already been impacted by the delay in the stacbo$truction activities and is also subject to
further delays related to the construction of therim Security Council Chamber. The Secretary-
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General affirmed that accelerated schedules forethevation of the Secretariat and Conference
Buildings are being developed in order to minindetays and to adhere to the current schedule as
set out in the seventh annual progress reporguagthhe provided few details and little concrete
information on how the two four-month delays arbdmvercome, or the potential costs and risks
associated with the compressed schedule. Furtherther timeline of the main activities of the
schedule is expressed in somewhat broad and vagos, &t the early, mid or late part of a given
year. The Advisory Committee recommends that the GeneralAssembly request the
Secretary-General to provide more comprehensive andpecific information in future
progress reports with respect to project delays, riuding the range of their cost implications
and other potential consequences on the executiofitbe project, as well as the actions to be
taken to manage delays or cost risk effectively.

C. \Value engineering

18. In his previous annual progress report, theeBey-General indicated that an intensive
value engineering exercise, undertaken to seek wmysduce costs in a way that did not
compromise quality or functionality, had resultadapproximately $100 million in cost savings
and a corresponding reduction of the $219 millioojgut deficit (A/63/477, para. 15). In his
current report, the Secretary-General indicatetittigavalue engineering exercise has continued
and will continue throughout the design and prepayghases, and that it is also being applied in
the context of the procurement of the guaranteednuen price contracts (A/64/346, paras. 15
and 16). The goal of the value engineering exeisigeachieve a further $100 million or more in
additional savings so as to complete the projethinwvior below budgetThe Advisory
Committee encourages the Secretary-General to pursithe value engineering exercise so as
to maximize savings and the cost-effective use @sources, while ensuring, inter alia, that
the quality, functionality and scope of the projectare not compromised and that the
integrity of the architectural design of the comple is preserved.

19. The Advisory Committee notes that the Secrd&Bmmeral has not addressed the requests
made by the General Assembly in its resolution BX/2nor the Advisory Committee’s
recommendations in its previous report (A/63/736)tlee sixth annual progress report of the
Secretary-General on the capital master planwhich the Secretary-General was requested to
provide a detailed description of the value engingeactivities, the related costs and fees and a
clarification of the definition of value engineeagirincluding a breakdown of the potential savings
to be realized through each value engineeringaiivii. Upon request, the Advisory Committee
was provided with a summary of value engineerititiptives and the related estimated savings
for each building to be renovated (see annextihéopresent document). The Secretary-General
indicated that it was difficult to distinguish bet®n the savings related to changes in design or to
the cost of materials and labour and those attifierito favourable market conditions, and he was
therefore not able to provide a further breakdoWwthe estimated cost savingehe Advisory
Committee considers that a detailed analysis and bakdown of such costs is essential for the
effective management of resources and to supportfarmed decision-making, as well as for
maintaining adequate standards of transparency andccountability for the utilization of
resources. Accordingly, the Advisory Committee re#rates the above-mentioned
recommendations and requests that the requested orfmation be included in the eighth
annual progress report on the capital master plan.

D. Project cost

20. Inits resolution 61/251 of 22 December 2006 General Assembly approved the financing
of the capital master plan and decided that tted katdget for the project was not to exceed
$1,876.7 million. Subsequently, in his fifth proggeeport on the capital master plan (A/62/364
and Corr.1), the Secretary-General presented aestmate of approximately $2,097 million,
more than $219 million above the approved budgengto the delayed start of the project. In its
resolution 62/87, the Assembly requested that doeeary-General ensure by all means that the
project costs were brought back within the apprdnettet and approved the Secretary-General's
proposal for an accelerated strategy that wouldtriesthe completion of the project by 2013. In
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his sixth annual progress report on the capitaltengdan (A/63/477), the Secretary-General
presented a lower estimate of $1,974 million, aurgwhich was still, however, about
$97.5 million above the approved budget level.

21. The current estimate, as of September 2008emer in the seventh annual progress report
(A/64/346) is slightly lower, at $1,968.1 milliospme $91.4 million over the approved budget,
representing a reduction of $6.1 million as congbémethe previous estimate. The updated budget
showing the projected changes in renovation cesigg space costs and options is provided in
table 2 of that report. The Advisory Committee sdtereases in projected costs under all the
renovation and swing space items, representing vamalb increase of $47.7 million, from
$1,738.9 million to $1,786.6 million. The highequirements are offset by a decrease in the
amount of $53.8 million under the combined providar contingencies and cost escalation.

E. Guaranteed maximum price contracts

22. With regard to procurement, the Advisory Corteritwas informed that the renovation
work had been split into 22 individual guaranteeakimum price contracts, 14 of which had
already been awarded. As indicated in paragrapbsd®%0 of the seventh annual progress report
(ibid.), the level of funds committed through gueeed maximum price contracts amounts to
$1,223.6 million, or some 62 per cent of the tbtalget. Thus, a large portion of the costs of the
project was procured during the early stages ofettenomic downturn, at a time when the
economic climate was beneficial to the Organizaitioits efforts to implement the capital master
plan within the approved budget. In addition, bgklng in prices at current favourable market
conditions, the guaranteed maximum price contramtstitute a mechanism for mitigating the
risks of cost escalation, in particular with regptec inflation. Upon enquiry, the Advisory
Committee was informed that an additional $95 anillifor the Conference Building and
$145 million for infrastructure systems, securitgtems and basement works are to be purchased
and committed by the end of 2009 or early 2010ybigh time some 80 per cent of the project
would have been procured. Upon enquiry, the Adyigsdommittee was informed that the
remaining 20 per cent of construction work is noe do commence before 2012, and that the
Office of the Capital Master Plan did not deemdvisable to request bids and enter into
guaranteed maximum price contracts so far in advafiche commencement of construction
activity, since, in all likelihood, the contractor®uld increase the price of their bids to cover
worst-case scenario contingencies and price @scatisks. The Advisory Committee notes the
efforts of the Office of the Capital Master Plan ax the progress achieved in procurement of
the project. It encourages the Office to proceed, here feasible, with the awarding of the
remaining guaranteed maximum price contracts for tie Conference Building and the
infrastructure so as to derive maximum benefit from prevailing favourable market
conditions.

23. In this connection, the Advisory Committee natieat the Office has implemented the

Board's recommendation concerning the need to aiaiat schedule showing the link between

the renovation costs and the value of the signadagteed maximum price contracts as well as
the estimated value of the guaranteed maximum goicgacts to be signed (A/64/368 and Corr.1,
paras. 13 and 14). The schedule is updated on ywessis and includes a projection of the

value of change orders.

F. Economic factors analysis

24. In paragraph 6 of its previous report (A/63)736e Advisory Committee emphasized the
importance of monitoring the evolution of the eami®factors and their consequences on the
project and requested the Secretary-General todedletailed information on this issue in the
seventh annual progress repdgiven the uncertain and fluid economic situation, e
Advisory Committee believes that a comprehensive alysis of the evolution of economic
factors and the assumptions underpinning the costsémates is an essential means for
gaining a better understanding of the risks of theproject and would greatly facilitate
consideration of this item. The Advisory Committeetherefore reiterates that request and
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trusts that detailed information in this regard will be included in the eighth annual progress
report (see also para. 5 above).

G. Cashlinterest appropriations and expenditures

25. The status of appropriations and expendit@rgsdvided in the seventh annual progress
report (A/64/346, paras. 61 and 62 and table 3pt/&l August 2009, a total of $1,186.8 million
has been appropriated by the General Assemblyrerura of $88.4 million in assessments
remained unpaid to the capital master plan for 2808 prior periods, total expenditures
amounted to $872.9 million and an amount of $72@88ained outstanding to the working
capital reserve fund. As indicated by the Boarduditors (A/64/5 (Vol. V), paras. 20-23), up to
and including 2008, the cash requirements of thggirwere lower than available cash, and this
excess of income over expenditures provided théatamaster plan fund with significant interest
income. The Advisory Committee was informed that, @& 25 September 2009, some
$67.7 million in interest had been earned on thediof the capital master plan and the working
capital reserve.

26. The Secretary-General is requesting the GeAssaimbly to appropriate the balance of the
capital master plan budget of some $690 milliore Palvisory Committee enquired as to the
reasons for this request given the favourable pasttion of the capital master plan fund. It was
informed that the balance of the requirements egsited to allow the Organization to enter into
commitments and finalize guaranteed maximum pocdracts for the remainder of the project.

H. Procurement opportunities for developing countres and countries in transition

27. In his seventh annual progress report (A/64/346 Secretary-General outlined some of the
actions taken in response to section |, paragrapbflGeneral Assembly resolution 63/270, in
which the Assembly reiterated its request to himexplore ways to increase procurement
opportunities for vendors from developing countaesl countries in transition. The Advisory
Committee was informed that, as a result of thatiers, some $25 million, or 6.7 per cent of
Skanska’s total contract value, had been sourced @utside the host counfrfthe Advisory
Committee notes the initial results and encouragethe Secretary-General to pursue his
efforts in response to the requests of the Generassembly in this regard.

l. Donations

28. The General Assembly, in section I, paragraph® 29, of its resolution 63/270, decided
not to endorse the donation policy related to Hptal master plan and requested the Secretary-
General to make new proposals in that regard tloatidvallow all Member States to make
donations in full conformity with the internationahd intergovernmental character of the
Organization as well as the Financial Regulatiors Rules of the United Nations, and without
prejudice to the scope, specifications and desigheoproject. The Secretary-General indicates
that a revised donations policy was developeddavdbr smaller cash donations either through a
joint contribution, involving several Member States order to fund the joint “adoption” of a
room, or directly to a trust fund without adoptengoom.The Advisory Committee appreciates
the efforts made to adapt the policy so as to en&bh broader base of Member States to
contribute to the capital master plan.

J.  Parking

29. In his sixth annual progress report (A/63/4%é) Secretary-General indicated that in order
to provide for improved security of the Headquarteomplex, certain changes to the garage
would be required that would result in the permaeémination of approximately 350 parking

spaces. The General Assembly, in section |, pgsth@3, of its resolution 63/270, expressed
concern about the existing difficulties with regandthe availability of parking at the United

Nations and requested the Secretary-General taoeetisat the total number of parking spaces
available to Member States would not diminish ugi@completion of the capital master plan.
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The Advisory Committee notes that the Secretary-Gesral has entrusted the capital master
plan design team with reviewing options and that havill report on this matter in the context
of the eighth annual progress report.

K.  Sustainability

30. In his seventh annual progress report, theesegrGeneral described progress made in the
area of sustainable design, proposing more ambitivgets for three key sustainability initiatives,
including a 50 per cent reduction in energy congiampa 45 per cent reduction in greenhouse
gas emissions and a 40 per cent reduction in figshveonsumption (A/64/346, para. 33). A
number of additional sustainability initiatives dedailed in paragraphs 34 to 37 of the report. The
Advisory Committee welcomes the efforts undertaiyethe Secretary-General to ensure that the
capital master plan contributes to improvementsh| environmental performance of the
Headquarters facilitythe Advisory Committee requests that the Secretareneral provide,

in his eighth annual progress report, in addition b the targets expressed in terms of reduced
consumption, estimates of the resulting cost savie@nd the time frame for the realization of
those savings.

L. Conclusions and recommendations

31. The actions requested of the General Assemblsed out in paragraph 64 of the Secretary-
General’s report (A/64/346). The Advisory Committeeommends that the General Assembly
take note of the progress made since the issuditice sixth annual progress report and request
the Secretary-General to continue reporting orstéteis of the project, the schedule, the projected
cost to complete, the status of contributions dred working capital reserv&he Advisory
Committee recommends approval of the Secretary-Gerad's proposals with respect to the
appropriation of the remaining balance of $689.9 nflion towards the construction phases of
the capital master plan.

32. Updated information on the cash position of the catal master plan fund and the
working capital reserve, as well as on the statug oontributions and expenditures, should
be provided to the General Assembly for its considation of this question. The Advisory
Committee also requests that the Secretary-Generegport comprehensively on the specific
issues highlighted in the preceding paragraphs. L#g, the Advisory Committee emphasizes
the critical importance of close cooperation amonghe key departments involved in the
capital master plan at every stage of the projectral encourages the Secretary-General to
continue monitoring its implementation.

IV. Proposal for risk mitigation measures to prote¢ data and
the information and communications systems of theeSretariat
during construction work of the capital master plan

33. The Secretary-General’s report (A/64/346/Addrbyides an update on the implementation
of the new secondary data centre pursuant to Géxemambly resolution 63/269 of 7 April 2009,
by which the Assembly approved the Secretary-GEng@raposal (see A/63/743) to establish a
new secondary data centre for United Nations Heatlers. The new centre is to replace the
current secondary data centre in the DC-2 Buil@ingrder to mitigate risks during the relocation
of the primary data centre from its current logatin the Secretariat Building to its new,
permanent location in the North Lawn basementh#t tesolution, the Assembly also decided
that any further proposal for risk mitigation measuduring the construction work of the capital
master plan, if necessary, should be reportedeircdimtext of the annual progress report on the
capital master plan and requested the Secretargr@d@o submit a unified disaster recovery and
business continuity plan, including a permanentt&si for Headquarters, to it no later than at the
main part of its sixty-fifth session.
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34. The Advisory Committee notes that the Secrétamyeral has engaged the services of a
consulting company experienced in data centre atitot projects to provide expert advice in
planning the relocation of both the primary andstheondary data centres, as recommended in its
report (A/63/774, para. 21).

35. In order to meet the requirements of the coctbn schedule of the capital master plan, the
new secondary data centre must be implementecdhwtithitime frame set out in the Secretary-
General's report (A/63/743, paras. 20-27 and figurevhich requires completion of the
migration of all systems from the current secondiata centre in the DC-2 Building to the new
facility by 31 October 2009, so as to allow migratiof the primary data centre from the
Secretariat Building to the North Lawn basementvbeh 1 November 2009 and 30 March 2010,
by which time the Secretariat must be vacated.

36. In view of the strict time schedule and theoaistéed costs attached to any delay in the
schedule of the capital master plan, the Secr@aneral proposed to lease a commercial data
centre facility, starting on 1 July 2009, and tgame the services of the International Computing
Centre to install new information and communicatitachnology (ICT) equipment in this ready-
to-use facility, migrate all systems to the newosdary data centre and manage some of the
operations of the new secondary data centre (G 74/3). It was anticipated that the Secretariat
should enter into a service delivery agreement iéhInternational Computing Centre under
financial rule 105.164] (iii) on cooperation with other organizationgteé United Nations system.
Furthermore, in order to ensure the cost-effectigsrof the services provided by the Computing
Centre and achieve a best-value-for-money outcaom the Centre, it was decided that the
service delivery agreement process would be martagéte Procurement Division and that the
Office of Information and Communications Technologguld develop a robust statement of
work, with clear deliverables, to be used by thecBrement Division to benchmark estimates
provided by the Centre.

37. In his current report (A/64/346/Add.1), the i8tary-General indicated that the International
Computing Centre would be unable to meet the Se@es schedule for completion of the
secondary data centre migration by 1 November 280% consequence, the Secretariat had no
option but to implement the project in-house ansl $&t up a dedicated team for that purpose.
Despite this setback, which occurred at a lateestighe process, the Secretary-General stated
that the project is back on track and will be imméated within the projected time frame.

38. In addition, as a consequence of the inalbdigontract the International Computing Centre
to provide both equipment and services as envisageddr the service delivery agreement, the
Secretary-General had to purchase and/or leatedlCT equipment directly and to realign the
resources approved by the General Assembly iestslution 63/269, as shown in table 1 of the
Secretary-General’s report. The Advisory Committes informed that the proposed requirement
for services remains an estimate pending the rdrafwthe current service delivery agreement
with the Computing Centre, which expires at the@&D09 (see paras. 39 and 40 below).

39. The Advisory Committee notes the alternativpregch taken in order to meet the
requirements of the capital master plan schedytenlénquiry, the Advisory Committee was
provided with additional information on the oppaiity costs of implementing the project and
running the secondary data centre in-house fgoetied from 1 July 2009 to 31 December 2011,
including: the diversion of skilled staff from prily departmental and enterprise initiatives to
constitute a dedicated project team for the mignagiroject; the additional administrative and
managerial burden related to the recruitment abithaal contractors for temporarily replacing
those staff and ensuring sufficient transfer ofvidedge for continuity of regular operations; the
additional administrative burden on the Procurerigvision and the Office of Information and
Communications Technology for procuring equipmemd aoftware and adapting the funding
provided by the General Assembly to accommodaiehpse rather than lease of ICT equipment
for the data centre; and the additional respoitgilfdr the management of the ICT assets. The
Advisory Committee was further informed that théeinational Computing Centre provides
ongoing 24/7 monitoring services for both the priyrend secondary data centres under the terms
of an existing contract, which expires on 31 Decan@®09, and that the Secretariat would face
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difficulties in providing those services if the @ers contract were not to be renewed in a timely
manner.The Advisory Committee remains concerned by the ris posed to the project and
urges the Secretary-General to continue to closeiyonitor the situation and to ensure that
the activities related to the migration and running of the secondary data centre are
completed in accordance with the time frame of theapital master plan.

40. The Advisory Committee was informed that thability of the International Computing
Centre to meet the Secretariat’s schedule wasrirdpa to the time required for conducting the
benchmark exercise with respect to the estimateédad by the Centré&iven the status of the
Centre as an interorganizational entity and its log-standing and ongoing working
relationship with the United Nations, the Advisory Committee was of the understanding
that workable procedures for setting up contractualarrangements expeditiously with the
Centre were in place, within the framework of finartial rule 105.16 §) (iii)). The Advisory
Committee emphasizes that the relationship with thénternational Computing Centre and
the means by which it provides services to the Ueitl Nations should be monitored and
should be subject to periodic review and vendor appisal exercises, as well as
benchmarking with public and private sector organiations. The Centre should also be
evaluated against quality and performance standards order to ensure that it remains a
cost-effective and reliable partner. At the same itne, the Advisory Committee believes that
every effort should be made to ensure that adminisdtive processes are designed to support
the offices and departments of the Secretariat irhe efficient and timely execution of their
projects, rather than hindering progress. The Adviery Committee recommends that the
General Assembly request the Secretary-General teeview the procedures in place and
make the necessary adjustments and to report on thmeasures taken in the context of the
annual report on procurement activities.

V. Associated costs for the capital master plan

41. The Secretary-General's proposals for finanttisgassociated costs required for 2010 from
within the approved budget for the capital masten [{A/64/346/Add.2) was submitted in
response to the request of the General Assemibity iesolution 63/270. In that resolution, the
Assembly decided not to approve the overall lef/absociated costs as set out in the report of the
Secretary-General on associated costs (A/63/583)irty in mind opportunities for further cost
reductions posed by the economic circumstancdsatitme as well as savings realized by the
Secretary-Generalhe General Assembly also decided that the approvexsociated costs for
the capital master plan would be financed from witin the approved budget of the capital
master plan, unless otherwise specified by the Asably.

42. Inits report on the capital master plan, tdeigory Committee expressed its concern about
the way in which the request for additional resesrto meet the associated costs has been
presented, noting in particular, that a numbehefrequirements listed in the report did not relate
directly to the capital master plan but rather ngang capital improvements, which, without
prejudice to the relative merits of the requestselves, should not be considered as associated
costs (A/63/736, para. 34)he Advisory Committee believes that those obseniahs remain

valid and that associated costs should not be inge®ent costs or long-term commitments.

43. In his previous report on associated costs3(B&2), the Secretary-General determined that
associated costs estimated at $185,997,400 grbg6,5%69,000 net) would be required for the
period 2008-2013 for four departments, namely, Diepartment for General Assembly and
Conference Management, the Department of Publarrrdtion, the Office of Central Support
Services of the Department of Management and ti@feent of Safety and Security, including
$38,191,200 gross ($35,816,700 net) for the biemr2008—2009. In view of the timing of its
consideration of the request, in April 2009, wiékd than nine months remaining of the biennium
2008-2009, the General Assembly, in section lliagraph 9, of its resolution 63/270, requested
the Secretary-General to make every effort to &badotal amount of 30,272,400 dollars net for
the associated costs for the biennium 2008-20089 Within the overall budget approved for the
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capital master plan. In his current report, ther&an/-General proposes an amount of
$172 million net for the period 2008—2013, comprising $30,272 4f)ffaved for the biennium
2008-2009, $50,114,100 proposed for 2010 and tmaimég requirements of $91,874,900
projected for the period 2011-2013 (see A/64/346/Adtable 3). A summary of the resource
requirements by budget section and biennium isigiedvin table 2 of the Secretary-General's
report.

44. Upon enquiry the Advisory Committee was prodidgith an update of the status of
expenditures for the biennium 2008—2009 pertaitorgssociated costs as at 30 September 2009,
shown in the table below.

Status of expenditures pertaining to associated dssas at 30 September 2009
(Thousands of United States dollars)

Projected expenditure Projected
for the period unencumbered
Approved Expenditure as at 1 October— balance for
2008-2009 30 September 2009 31 December 2009 2008-2009
@) (b) ©  @=@-b+E]
Department for General Assembly and
Conference Management 995.3 648.2 347.1 0.0
Department of Public Information 38231 4274 3395.7 0.0
Office of Central Support Services 11720.1 3926.9 4697.1 3096.1
Construction, alteration, improvement
and major maintenance 4521.6 3066.3 17213 -266.0
Department of Safety and Security 7576.3 5500.5 2075.8 0.0
Office of Information and
Communications Technology 1636.0 178.0 926.0 532.0
Total (Net) 302724 137473 13163.0 3362.1

A. Department for General Assembly and Conference lshagement

Estimated requirement

Approved Expenditure as at 1 October— Balance  Estimated cost Estimated cost Estimated cost
2008-2009 30 September 2009 31 December 2009  2008-2009 2010 2011-2013 2008-2013
995.3 648.2 347.1 0 645.6 1319.2 2960.1

45. The projected requirements for the DepartmentGeneral Assembly and Conference
Management amount to an estimated $2,960,100dafutation of the project, essentially under
other staff costs. The resources would providetiaddl support capacity for mission critical

meetings and documents management systems dugnmpiementation of the capital master
plan project and the relocation of the staff offfepartment to multiple locations.

46. An amount of $995,300 was allocated in thertiien 2008-2009 to cover the cost of
temporary positions equivalent to two Informatioyst8ms Officers (P-3) and four Records
Management Assistants (General Service (Other))deela period of 18 months, as well as five
Information and Communications Technology TechngiéGeneral Service (Other level)) for a
period of three months. As indicated in the Sepré&eneral’s report (ibid., para.5), the
Department expects to fully utilize the allocatedds.

47. The estimated resource requirements for agsdaasts for 2010, amounting to $645,600,
would provide for the continuation of six temporatgff positions equivalent to two Information
Systems Officers (P-3) and four Records Manage#ssistants (General Service (Other level)).
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The Advisory Committee recommends approval of theasources requested for 2010 in the
amount of $645,600 to provide additional support gaacity during the implementation of
the capital master plan, on the understanding thaevery effort will be made to absorb the
additional requirements.

B. Department of Public Information

Estimated requirement

Approved Expenditure as at 1 October— Balance  Estimated cost Estimated cost  Estimated cost
2008-2009 30 September 2009 31 December 2009  2008-2009 2010 2011-2013 2008-2013
3823.1 427.4 3395.7 0 30035.8 — 33858.9

48. The estimated resources for the Departmentladicinformation for the period 2008—2013,
amounting to $33,858,900, are required for thetoart®on of a permanent broadcast facility. The
bulk of the resources ($30,035,800) are requirédeimiennium 2010-2011 for the acquisition of
an integrated digital media asset management systeaplace the current obsolete broadcast
equipment.

49. An amount of $3,823,100 was allocated for thartium 2008-2009, of which $3,505,700
was earmarked to create the selection criterisagmbof-of-concept library for the digital media
asset management system and $317,400 was budyetteel feconfiguration of a radio studio for
the new International Broadcast Centre and for abdio-visual archivists to work on the
inventory, appraisal, selection, classificatiorteméon, disposal and indexing of audio-visual
records. As indicated in the report (ibid., pajaalthough there have been some technical delays
in the work related to the proof-of-concept libraoyving mainly to the decision to separate
procurement of the digital media asset managerystans from that of the permanent broadcast
facility, the Department expects that the fundscalled for 2008—2009 will be fully committed by
the end of 2009, or in the early part of 2010 fsea. 51 below).

50. The Advisory Committee was informed that thquégition of the permanent broadcast
facility and the integrated system is planned fat@® However, following close consultations
between the Department, the Office of Central StapBervices and the Office of the Capital
Master Plan, it had been decided to procure thepeemianent broadcast facility as a design-build
rather than a design-bid-build contract, as orllyinenvisaged, and to procure it through the
construction manager for the capital master pladedthe design-bid-build approach, the project
owner contracts with separate entities for thegtesind construction of the project, whereas under
the design-build approach, the design and construetspects are contracted with a single
contractor. The Advisory Committee was informecdt tthe design-build approach to project
delivery allows &) limiting the risks to the project owner sinceigasand construction work is
contracted to the same entity; arg) réducing project execution time by breaking up th
construction project into manageable componentsosadapping the design and construction
phases of the various components.

51. The Advisory Committee was informed that thecprement of the permanent broadcast
facility had been restructured into three sepamateurement actions, each of which is treated as a
separate design-build contract. The funds alloclatedesign consultancy in 2009 ($3,505,700)
would be incorporated into these separate contrHetsAdvisory Committee was provided with

a detailed schedule for the procurement actionghioh the completion of the procurement of the
digital asset management broadcast automatiomsystaojected during the first quarter of 2010
(see annex lll to the present document).

52. Upon enquiry as to the reasons for the seteofithe construction manager for the capital
master plan for the permanent broadcast facilijyept, the Advisory Committee was informed
that this choice would allow increased efficienciglsile mitigating the potential risks and
duplications, given the fact that the constructioanager for the capital master plan has the
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overall responsibility for ensuring that all thengmonents of the plan are fully integrated,
constructed and deployed according to schedule.

53. The Advisory Committee recognizes the need to modare the antiquated equipment
of the permanent broadcast facility and therefore ecommends approval of the $30,035,000
requested in 2010 for the acquisition of the factlf and equipment. It trusts that the
procurement of the new permanent broadcast facilityusing a design-build approach
through the construction manager for the capital mater plan will allow the Department to
make up for the delays already experienced duringhe design phase and that every effort
will be made to seek further cost efficiencies ar absorb the additional requirements.

C. Office of Central Support Services

Estimated requirement

Approved Expenditure as at 1 October— Balance  Estimated cost Estimated cost Estimated cost
2008-2009 30 September 2009 31 December 2009 2008-2009 2010 2011-2013 2008-2013
11720.1 3926.9 4697.1 3096.1 6141.3 66 727.1 84 588.5

54. The Advisory Committee notes that, effectivdatuary 2009, the Information Technology

Services Division was transferred from the OffiéeCentral Support Services to the Office of

Information and Communications Technology. Accagtiinin the current report the resources
related to the requirements of the Information feétgy Services Division are presented under
the Office of Information and Communications Tedbgg.

55. The resources required for the Office of CéBrgport Services for the duration of the
renovation project are estimated at $84,588,508. btk of that amount ($66,727,100) will be
required during the period 2011-2013 to purchasetfle and equipment to fit out the renovated
premises. During the first years of the capitaltergslan project, the resources will be required,
inter alia, to manage logistical activities of theves to swing spaces with regard to asset tracking
asset disposal, archive and record-keeping, supfieet continuation of audio and
videoconferencing services, migration of conferegaport systems and ensure the maintenance
of the swing spaces.

56. For the biennium 2008-2009, a total amount1df 0,100 was provided under general
temporary assistance, contractual services, germafating expenses and furniture and
equipment. As indicated in the report (ibid., padg, the projected expenditure for 2008—2009
would amount to $8,624,000, resulting in under-edigare of $3,096,100, comprising
$1.8 million in savings arising from various delagrsd $1.3 million to be rephased to future
periods.

57. The Office of Central Support Services propoaesestimated $6,141,300 for 2010,

comprising general temporary assistance ($1,600,808tractual services ($414,300), general
operating expenses ($1,527,500), furniture angegt ($2,598,600). The Advisory Committee
notes that the Office is requesting the 11 positimoposed in the previous report. In its resatutio

63/270, the General Assembly authorized establishofer of the 11 positions, owing in part to

the limited time remaining in the biennium.

58. At the time of its consideration of that requédse Advisory Committee expressed some
reservations about the level of temporary assist@noposed, in particular as regards one P-3
position for an Information Technology Officer tcopide system support for some conference
support systems. The Advisory Committee was ofige that the Secretary-General should take
advantage of the integration of ICT services utigeOffice of Information and Communications
Technology to centralize all ICT functions relatedhe capital master plgA/63/736, para. 47).
During its meetings with the representatives ofSkeretary-General, the Advisory Committee
reiterated those concerns and sought furtherigagiifn for the requirement for the Information
Technology Officer position. However, the Officeimiained its position that the functions of that
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position did not fall within the purview of the @# of Information and Communications
Technology.

59. The Advisory Committee urges the Secretary-Generdb ensure that the expenditures
related to the management of logistical activitieduring the relocation should be limited, to

the extent possible, bearing in mind the need to abrb the costs within the overall budget of
the capital master plan. The Advisory Committee catinues to have reservations about the
level of temporary assistance requested by the Qfé of Central Support Services and
considers that further efforts could be made to a@mmodate the functions of the P-3
position for the Information Technology Officer from within existing resources. Accordingly,

the Advisory Committee recommends approval of the @ditional $6,141,300 requested for
2010, except for the aforementioned position for thinformation Technology Officer (P-3).

D. Construction, alteration, improvement and majormaintenance

Estimated requirement

Approved Expenditure as at 1 October— Balance  Estimated cost Estimated cost  Estimated cost
2008-2009 30 September 2009 31 December 2009 2008-2009 2010 2011-2013 2008-2013
4521.6 3066.3 17213 (266.0) 2289.1 1500.0 8310.7

60. For 2009, a total amount of $4,521,600 was igeeolv under construction, alteration,
improvement and major maintenance to cover thescofbtthe archive expansion project
($2,443,500) and for security and safety-relatedipeaent ($2,078,100). As indicated in the
report (A/64/346/Add.2, para. 14), the cost of #ihehive expansion project exceeds the initial
budget, leaving a shortfall in the amount of $266,0vhich is to be absorbed from within the
existing resources of the Office of Central Sup@atvices. The Secretary-General expects to
fully utilize the amount approved for security asadety-related equipment.

61. The estimated resources proposed for 2010, raimguo $2,289,100, is to provide security
and safety-related equipment in relation to the agament and monitoring of security in the
capital master plan-related swing spadé® Advisory Committee recommends approval of
the Secretary-General’'s proposals.

E. Department of Safety and Security

Estimated requirement

Approved Expenditure as at 1 October— Balance  Estimated cost Estimated cost Estimated cost
2008-2009 30 September 2009 31 December 2009 2008-2009 2010 2011-2013 2008-2013
7576.3 5500.5 2075.8 — 10358.3 210334 38 968.0

62. The projected requirements for the DepartménBadety and Security amount to an
estimated $38,968,000 for the duration of the pto@ssentially under other staff costs. The bulk
of the resources are required for the temporamyrisgcontingent to provide security coverage in
accordance with minimum operating security starsisrgwing space locations and construction
activity at the North Lawn and the Secretariat @ngs.

63. A total amount of $7,576,300 was approvedHeriiennium 2008—2009 to provide for 63
general temporary assistance positions ($5,660,2@0}ractual services ($288,300), general
operating expenses ($146,800) and supplies andialm{$1,480,900). The Department expects
to utilize the totality of the resources providgctie end of 2009.

64. For 2010, the Department proposes resourcesungmgp to $10,358,300, of which

$9,849,800 would be required to provide for theperary security contingent, comprising a total
of 107 general temporary assistance positionsllasvfo 8 Professional positions (1 P-5, 2 P-4
and 5 P-3), 6 General Service (Other level) positiand 93 Security Officer positions. The
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functions of these general temporary assistandgtigmssare set out in the report (ibid., para. 27).
Upon enquiry, the Advisory Committee was informieat the related resource requirements had
been calculated on the assumption of full incunaenc

65. The Advisory Committee notes that the Departniemesubmitting its request for the
107 general temporary assistance positions it gezpdn the previous report of the Secretary-
General on the associated costs of the capitabmalah (A/63/582, para. 21). In its related report
the Advisory Committee made some observations@nuimber and levels of positions proposed
(A/63/736, paras. 54-57), taking the view thatréegirements may have been overstated and had
recommended a reduction in the resources requéstedeneral temporary assistance. In
particular, the Advisory Committee suggested tlealuced requirements for security in the
Secretariat and Conference Buildings during thewation could allow for the redeployment of
some existing staff and lower the number of newtipas required for security officers. The
Advisory Committee also requested information dietpithe basis for the Department's
determination that it would need an additional 88usty officers for the duration of the capital
master plan as well an indication of the deployneérgurrent and proposed additional security
officers by location.

66. The Advisory Committee notes that in resubmitting is earlier proposal the
Department did not address any of those concerns grovide additional justification in
support of its request for additional resources.Upon request, however, the Advisory
Committee was provided with additional informatietailing the utilization of existing resources
during the renovation period, the backstoppingtjoos required for overall operations and the
resources required for the coverage of swing spacdsother locations (see annex IV to the
present document).

67. In this connection, the Advisory Committee pmiout that the Secretary-General is to
submit to the General Assembly during the currexssisn a report on the outcome of a
management review of the Department of Safety aedrily, recommended by the Independent
Panel on Safety and Security of United NationsdPaed and Premises Worldwide, along with
his recommendations for a comprehensive safetysaadrity policy framework at the United
Nations, which will also address the aspects ofsthacture, staffing, activities and working
methods of the Department (see A/64/6 (Sect. 3w);AH63/605). Pending the outcome of the
management review and the determination of theranagatic and resource implications, the
Secretary-General has submitted a preliminary [@eghbudget for the biennium 2010-2011. The
detailed proposed budget for section 34 (Safetysandrity) for the biennium 2010-2011 is to be
submitted to the General Assembly for its constaterat its sixty-fourth session.

68. The Advisory Committee considers that the Diemt’s proposals for a temporary security
contingent to provide security coverage duringabestruction phase of the capital master plan
project should be considered in the context obtiteome of that management review, which will
presumably provide an assessment of the overaltifming of safety and security services, as
well as the extent to which a more intensive remuo technological systems could reduce
requirements for 24/7 coverage, and a better ulatieling of the potential for achieving further
efficiency gains.

69. The Advisory Committee recommends that the GeneralAssembly request the
Secretary-General to closely review the requiremestfor additional safety and security
services related to the capital master plan in thight of the above-mentioned considerations
and, furthermore, that he seek all possible mean®if maximizing efficiencies, including
through intensified use of host country support cagcity, in order to reduce the
requirements for temporary Security Officer positions. The Advisory Committee will
consider the Secretary-General's proposals relatetb the provision for the temporary
security contingent, comprising a total of 107 gemal temporary assistance positions, at the
time of its consideration of section 34 (Safety andecurity) of the proposed programme
budget for the biennium 2010-2011. Accordingly, thédvisory Committee recommends
approval of general temporary assistance and relatenon-post resources to provide for the
continuation of the 63 general temporary assistangaositions already in place. The Advisory
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Committee also recommends approval of the other nepost resources, which are not
related to the general temporary assistance positis.

F.  Office of Information and Communications Technobgy

Estimated requirement

Approved Expenditure as at 1 October— Balance  Estimated cost Estimated cost Estimated cost
2008-2009 30 September 2009 31 December 2009  2008-2009 2010 2011-2013 2008-2013
1636.0 178.0 926.0 532.0 644.0 1295.2 3575.2

70. The Advisory Committee notes that the Office lieformation and Communications
Technology was established on 1 January 2009, athwdate the Information Technology
Services Division was transferred to that Offiaarfrthe Office of Central Support Services (see
also para. 54 above).

71. The projected requirements for the Office édrmation and Communications Technology
amount to an estimated $3,575,200 for the duratighe project. The bulk of the resources are
requested for contractual services to support thigration of applications. The Advisory
Committee was informed that these resources wetéred in connection with the migration of
the current primary data centre from the Secréftidding to the new primary data centre in the
North Lawn Conference Building and were not relateginy way to the requirements of the new
secondary data centre (see A/64/346/Add.2).

72. A total amount of $1,636,000 was allocatedtffier biennium 2008-2009 to provide for:
contractual services for a six-member team to stiip® migration of applications ($1,519,700);
general temporary assistance to cover the cosermpdrary positions equivalent to two
Information Technology Assistants positions (Gelnseavice (Other level)) in the Logistics Unit
for the removal and management of information teldgy equipment ($92,300); and
consultancy services related to the applicationgration planning strategy ($24,000). The
Secretary-General projects an estimated unencudhbatance of $532,000 at the end of 2009
owing to delays in the recruitment of the migratieam due to unforeseen complications with the
renewal of contract of the service provider (sea.ptD above). The Advisory Committee was
informed that this amount will be needed to suppoidgration efforts early in 2010 as the
migration of the primary data centre is expectdottaompleted by March 2010.

73.  An amount of $644,000 is proposed for 2010 ravide for the continuation of two
Information Technology Assistants positions (Gelnseavice (Other level)) in the Logistics Unit
($160,800) and contractual services to supportrimdtion technology infrastructure and help
desk requirements in the swing spaces and the targgéorth Lawn Building ($483,200).

74. Upon enquiry, the Advisory Committee was infedhthat the Logistics Unit of the Office of
Information and Communications Technology, whictegponsible for Secretariat-wide computer
equipment, has an overall staffing of six positjansluding three positions dedicated to data
dismantling or destruction of computer equipmemtjuding the two Information Technology
Assistants positions that are proposed to be e@tirThe Office indicated that these positions are
required to deal with the workload of the Unit, anis expected to grow in 2010 as departments
return obsolete equipment to inventory. The twormition Technology Assistants positions are
currently filled.

75. The Advisory Committee recommends approval of theasources requested for 2010 in
the amount of $644,000 on the understanding that emy effort will be made to absorb the
additional requirements.
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G.  Other
Presentation

76. The Advisory Committee found that the report of the Secretary-General on the
associated costs of the capital master plan did nprovide adequate detail to enable it to
make an informed consideration of the resource redeements nor an assessment of the
utilization of the resources already provided. TheAdvisory Committee points out that the
requirements for the associated costs of the caplitmaster plan are to be submitted on an
annual basis over the duration of the multi-year poject. It is important, therefore, to
provide the General Assembly with a clear understaging of the objectives and tasks to be
accomplished over the duration of the project, hovthey are related to the overall capital
master plan project and the linkages and dependeres between the various activities. The
report should also have provided more specific infimation on actual performance,
including the utilization of resources and the actiities completed so as to provide a clear
picture of the progress made and outstanding requaments.

77. The Advisory Committee also noted, in several insteces, that the departments/offices
concerned did not take into account the observatiemmade in its previous report (A/63/736)
nor did they respond to some specific requests fanformation. The Advisory Committee
has pointed to such instances under the relevaneitns in the paragraphs above. It trusts
that in future due attention will be paid to diligently addressing such requests and to
providing appropriate explanations should it not be possible to submit the requested
information.

Coordination

78. In its resolution 63/270, the General Assendglyided that the approved associated costs
for the capital master plan would be financed freithin the approved budget for the plan. The
Advisory Committee notes that according to theemirestimates of the capital master plan, the
project is approximately $92 million above the awed budget level and that the remaining
requirements for associated costs of the planuarertly estimated at over $140 million.

79. The Advisory Committee emphasizes that a concertehd sustained effort will have to
be made by the relevant departments/offices throughut the duration of the capital master
plan project to seek efficiencies and opportunitieo reduce costs and to take advantage of
favourable market conditions, as well as rigorous fpject planning and management, strict
cost control and avoidance of delays and cost est#dn. In addition, all departments/offices
concerned should coordinate closely with the Officef the Capital Master Plan in order to
maximize the realization of cost reductions througlthe selection of more efficient and/or less
expensive alternatives and benefits derived from thchanged economic circumstances.

80. Upon enquiry as to the accountability for asged cost expenditures, the Advisory
Committee was informed that the respective depatsneetermine the requirements for
associated costs, that the Programme Planning addeB Division ensures that the costs are
distinct and not duplicated in the regular budget that the Office of the Capital Master Plan
ensures that the costs are not covered under tigebior the plan, including evaluating the
technical feasibility of implementing the requiremtse within the overall project. The
accountability for the implementation of the aditéd and the use of the resources approved under
the associated costs (expenditures) rests withiesgective departmenth the view of the
Advisory Committee, this situation is not conduciveto effective coordination and project
management nor to the early identification and rapi resolution of issues. The Advisory
Committee points out that some of the activities imuestion, such as the implementation of
the secondary data centre, the migration of the apipations for the transfer of the primary
data centre to the North Lawn Conference Building ad the construction of the permanent
broadcast facility are on the critical path of thecapital master plan project timeline, and
that any delays could have significant cost implid¢ans.
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81. The Advisory Committee believes that effective codmation of the whole range of
activities associated with the capital master plamill be required, along with clear lines of
responsibility and accountability, if the capital naster plan project is to be completed within
the approved budget. It is of the opinion that respnsibility for the coordination of these
activities should be given to a senior official, sn as the Under-Secretary-General for
Management, who has the authority and proven managal and leadership ability to
exercise effective coordination across the multipldepartments and offices involved in the
project. Consideration should also be given to degiating a focal point who would monitor
progress and resolve issues on a day-to-day baigng unresolved issues to the attention of
the relevant decision makers, coordinate the prodtion of the reports of the Secretary-
General on associated costs and report to the afenentioned senior official.

VI. Conclusion

82. In paragraph 3@) of his report (A/64/346/Add.2), the Secretary-&ahrecommends that
the General Assembly approve the continued fundlimgsociated costs for 2010 from within the
approved budget of the capital master plan.

83. In paragraph 3®) of that report, the Secretary-General recommehds the General
Assembly approve the total associated costs fod #Dthe amount of $50,114,100 nigt.the
light of the observations and recommendations setubin the preceding paragraphs, the
Advisory Committee recommends approval of a total mount of $45,841,700 net broken
down as follows:

(@ $645,600 for the Department for General Assembly ah Conference
Management;

(b) $30,035,800 for the Department of Public Informatio;
(© $6,009,500 for the Office of Central Support Serves;

(d) $2,289,100 for construction, alteration, improvemenand major maintenance
activities at Headquarters;

(e $6,217,700 for the Department of Safety and Secuyjt
() $644,000 for the Office of Information and Communietions Technology.

Notes

! In section I, paragraph &)( of its resolution 63/270, the General Assembtyuested the Secretary-General to
include detailed information in his seventh anpuagress report on value engineering activitiesjellsas costs and
fees.

2|n paragraphs 18 and 19 of document A/63/736Athvisory Committee recommended that the Secretenetal
clarify the definition of value engineering to eefl the fact that the exercise entails the relizalf cost reductions
through a combination of design modifications,sblection of more efficient and/or less expendiegratives and
benefits derived from the changed economic circamasss, and that the Secretary-General also pravictest
estimate of the fees relating to the value engmg@rogramme. The Advisory Committee also reqdettat the
Secretary-General specify in the cost estimatbeoptoject the cost of the fees relating to theevangineering
programme. It further requested that the Secr&@aneral include in his seventh annual progresstreptetailed
description of the value engineering initiativeslemway and a breakdown of the potential savingseteealized
through each initiative.

®Canada, China, France, India, Indonesia, Israphn] Malaysia, Mexico, the Netherlands, New Zeiléme
Philippines, Poland, Singapore, South Korea, Swetleailand and the United Kingdom of Great Britaind
Northern Ireland.

4 The overall amount of $172 million for the asstlacosts, including $50.1 million for 2010, arkedated as net
figures, as the tax reimbursement requiremenishamged to the Tax Equalization Fund, which isioeal from the
difference between the gross and the net of assesskibutions.
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Annex |

Summary of moves$

Still to move (2009)

Moved to date 2 Oct. 23 Oct. 30 Oct. 6 Nov. 13 Nov. 20 Nov. 27 Nov. 4 Dec. 11 Dec. 18 Dec.

CMP* FMS® Total CMP FMS CMP FMS CMP FMS CMP FMS CMP FMS CMP FMS CMP FMS CMP FMS CMP FMS CMP FMS Total
305 East
46th Street 728 O 728 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
UNFCU
Building 107 0 107 0 0 0 0 0 0 0 0 0 0 0 0 0 151 0 0 0 0 0 151
380 Madison
Avenue 1524 266 1790 45 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 45
Dag
Hammarskjold
Library 92 0 92 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
North Lawn
Conference
Building —
Office 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 194 0 78 0 272
Secretariat
Building 0 0 0 0 0 0 0 0 0 0 0 0 0 23 0 0 0 0 0 0 0 0 23
DC1 0 19 19 0 0 0 4 0 31 0 57 0 0 102 0 0 0 217 0 0 0 0 448
DC2 0o 70 70 0 0 0 0 0 31 0 0 15 0 0 0 0 0 0 0 0 0 0 46
300 East
42nd Street 0 O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 380 0 0 0 0 380
Forty-fith
Street Building 0 0 0 0 0 0 0 0 110 0 0 0 0 293 0 0 0 0 0 0 0 0 403
Teachers’
Building 0 0 0 0 0 0 0 0 0 0 0 61 0 0 222 111 0 0 0 0 0 0 394
Daily News
Building 40 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
UNITAR
Building 0 55 55 0 0 0 0 0 0 0 0 24 0 0 0 0 0 0 0 0 0 0 24
Miscellaneous 166 O 166 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 2657 410 3067 45 41 172 57 100 418 333 748 194 78 2186
Total 5253

#These numbers do not include internal basemergsnov
® CMP: capital master plan; FMS: Facilities ManagarGervice of the Office of Central Support Sersice
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Annex ||

Value engineering: summary

o~ NP P>

Conference and General Assembly Buildings

Simplify some lighting fixtures ($3.4 million).

Repair roofs where possible; replace as ale(fatmillion).
Reuse underfloor raceways ($1.1 million).

Leave major ceilings in place ($0.8 million).

Reduce the number of phases for the capitalempglsin and relocate the broadcast facility
($17.5 million).

Undertake the construction in the Conference Bdldis a single phase. Prior to this effort
the Conference Building was to have been renovatetlo phases, levels 1-B and 1, then
levels 2 through 4, which was coordinated withdbantity of swing space in the planned
North Lawn Conference Building.

Madification of the reconfiguration of the corgface rooms and associated booth spaces
($3.2 million).

The original programme and scope identified analvapproach to the spaces which meant
that they needed to be significantly altered to tnfigectional requirements. By working
closely with various United Nations user groups éxent of the reconfigurations was
reduced, while all functional requirements andrirdonal standards were maintained.
Infrastructure and basements

The reduction in the phased approach to thesa¢ino of the campus (Secretariat Building
in one phase and the Conference Building in oneg)hallowed for the consolidation and
reduction of the work on several infrastructurergets, including:

(@ Separate chiller plants ($4.3 million). Electthullers were incorporated into the main
chiller plant;

(b) Temporary domestic water booster pumps will mabéeded,;

() Temporary electric sub-stations will not be nekede

Reduced redundancy: re-examination of the dedigack-up systems:
(@ Simplification of generator design ($2.3 million)

(b) Removal of main cross connection on sixth flawd dual-homed telecom backbone
cabling ($5.5 million);

(©) Reduction in the number of telephone switchiragms per floor ($3 million);

(d) Building management system to be run on independabling rather than on a
structured cabling system ($2 million).

Back-up cooling for the new technological ce(emillion):

(@ Cost of evacuation of the sub-grade air-coolatiectin the North Lawn Building
removed;

(b) Separate air-cooled chiller plants removed, tadpdaced by one electric chiller on
emergency power;

(©) Cost of the air-cooled chiller removed.
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10.

11.
12.
13.

14.

15.

16.

Reuse existing systems if they are in a setiisfacondition:

(@ Some print shop lighting, electrical bus duct,ctdiork and basement shop
configurations ($3.6 million);

(b) River water piping ($1.7 million);

(¢) Parking garage lighting.

Re-design electrical distribution to 480 v(#&.5 million).

Use Con Ed steam for humidification, where ireguy($2.4 million).

Meet (not exceed) code requirements for spriraiid fire protection ($3.4 million).

Secretariat
Reduction in the number of phases for the rr@vwill:

(@ Eliminate the need for advance work to create risev shafts while the building is
occupied;

(b) Eliminate the need for temporary services.

Changing the heating, ventilating and air amwihg system from an all-air system to a
combination of air and water will:

(& Eliminate structural “beam cuts” (and reinforciofthe steel structure) that were
needed for the “all air” distribution ($8.7 millign

(b) Eliminate the need for new structural slab opgsiand the closing of old slab
openings for primary air duct risers and the neeadnstructing a new penthouse at
rooftop for new mechanical equipment that was alsoinated ($4 million). The
elimination of the penthouse and rooftop equipmestilted in the elimination of the
need for new column reinforcements on the highfliees to support new loads;

(© Reuse piping, ductwork and shafts, where posgiil® million):

Simplify the design of above-ceiling systems twue the need for reconfiguration
($1.3 million).

The re-examination of design details incluthedfdllowing cost-saving measures:

(@ Use conventional partitions, where required,arathan demountable glass partitions
($4 million);

(b) Provide painted steel toilet partitions in lidistainless steel ($0.4 million);

(¢) Eliminate glass tiles in the bathrooms and repladth standard ceramic tiles
($0.4 million);

(d) Reduce the level of lighting being provided fgpital office spaces to current industry
standards, reduce the number of lighting fixtusegiired and improve sustainability
($0.5 million);

(& Use J-hooks rather than cable trays above cei$®@)9 million);

()  Reduce the number of required curtain wall mqei{$2.7 million);
(@ Make minor changes in the design of the curtaith (2.5 million);
(h)y Smaller design changes:

() Eliminate custom metal ceiling splay at curtaiall and replace with fibreglass
reinforced gypsum splay units;
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(i) Maintain existing offices for Assistant Seawes-General and Under-
Secretaries-General, where reusable;

(iiiy Eliminate custom sliding pocket doors in fachiooths, high-end glass partitions
and custom glass walls for elevators, lobby, astiaes;

(iv) Provide bathroom fixtures to meet the numbeguired by code, rather than
increasing the number;

(v) Use standard rather than custom mirrors ahd figtures in the bathrooms;
(vi) Change to “standard” fan coil unit enclosurekeu of custom units;

(viiy Simplify all doors by eliminating transomsghsoms to be used in public spaces
only).

17. The total amount to be saved is $100.8 milkdthpugh items are actually integrated during
the design process and cannot be isolated frorarmtber.

18. Value engineering is a continuous process,hwvidd be considered as part of all design
reviews.
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Annex

Schedule for the procurement of the digital mediasset management
system and broadcast automation system

June 2009:

August 2009:

Early October 2009:
Mid-October 2009:

November 2009:

December 2009:

First quarter 2010:

In consultation with all relevant partimcluding the participation of
Skanska and Vantage, a decision was made totsplirbcurement of the
digital media asset management system and the pent&roadcast
facility

Expressions of interest were issuethéodigital media asset management
system and the permanent broadcast facility inrdoderequalify vendors.
The Office of Central Support Services elaboratesethodology for the
development of selection criteria. Three consigtavére engaged by the
Department of Public Information to develop dethiend specialized
functional requirements for the digital media assanhagement system
applicable for the Department’s broadcast prodoctinod dissemination
workflows

Prequalification of vendorslgipg for the expressions of interest

Consultants for the Department Rafblic Information will submit
deliverables for incorporation into the draft restaefor proposal, which
the audio-visual consultant for the capital maskan is developing for the
two separate but interlinking systems (permanesddwast facility and
digital media asset management system). The Qffic@entral Support
Services will submit deliverables for incorporationio the same draft
requests for proposal that is being developed éwtidio-visual consultant
for the capital master plan

The audio-visual consultant fordéeital master plan will issue the two
requests for proposal for the permanent broadeatsityf and the digital
media asset management system

Internal purchase orders will heedsn December, closely followed by
change orders, which will be issued to Skanskavaihdontinue into the
first quarter of 2010 to procure the digital medsset management and
broadcast automation systems

Procurement of the digital medsset management system and the
broadcast automation system; related equipmerthéproof-of-concept
pilot to be deployed in the North Lawn Conferencéding
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Annex IV
Department of Safety and Security

A.  Support security functions (“backstopping posts) required for overall operations

1. Backstopping

Special Security Unit 6
Pass and Identification Unit 2
Physical Security Unit 6
Training and Development Unit 11
Emergency Response Unit 12
Counter-Surveillance Unit 4
Security Control Centre 21 (24-hour posts)
Mail screening 2
Residence of the Secretary-General 14 (24-hour posts)
Armoury 5
Canine Unit 8
Fire Unit 14
Crisis Management Unit 3
Local Threat and Risk Unit 1
Strategic Planning Unit 4
Events Planning Unit 2
Scheduled meetings coverage 1

Subtotal 116

2. Core

Current annex buildings 22
Pedestrian access control 71 (Some 24-hour posts)
(Headquarters for construction and United Natitaf§ s
Vehicular access control 35 (Some 24-hour posts)
(Headquarters for construction, printing, parkind eatering)

Subtotal 128

Total 244
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B. Posts that will relocate with functions to altenate locations during construction

Pre-capital master plan During capital master plan

Secretary-General Protection Officer 14

Secretary-General Detail Supervisor 4

VIP Protection Officer 3

Delegates Lounge 6 North Lawn Conference Building

38th floor access 3

President of the General Assembly 2

President of the Security Council 2

General Assembly neck 1st Floor 2

Information desk 4 Active during construction, however moves betwben t

Conference Building and the General Assembly Bagidi

Visitors screening 12 based on the phasing with the North Lawn Conference

Watch tour and gifts patrol 5 Building

3rd Floor General Assembly neck 3

Security Operations Centre 10 Move to the General Assembly Building during retiova

Scheduled meetings coverage 1 ofthe Conference Building and return when comglete
Total 71

C. New posts required for coverage due to the capltmaster plan

305 East 46th Street

380 Madison Avenue

10 (24-hour coverage)
28 (24-hour coverage)

UNFCU: Long Island City 5
North Lawn Conference Building: construction fence 4
42nd Street and 3B: service drive constructionsscce 9
3B: construction corridor patrol 2
43rd Street: construction access 7
North Lawn Conference Building: perimeter gate tranton access 11
48th Street and 3B: service drive constructionszcce 4
Canine Officer 9
Physical Security Supervisor 2
Safety Supervisor 2
Total 93
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Document A/64/7/Add.6

Seventh report

Administrative expenses of the United Nations Joirfbtaff Pension Fund

[Original: English]
[9 November 2009]

[.  Introduction

1. The Advisory Committee on Administrative and Bery Questions has considered the
report of the United Nations Joint Staff Pensiorafoon the administrative expenses of the
United Nations Joint Staff Pension Fund (A/64/2821g the report of the Secretary-General on the
administrative and financial implications arisimgrfi the report of the United Nations Joint Staff
Pension Board (A/C.5/64/2). In addition, the Adws@ommittee had before it a note by the
Secretary-General on the membership of the Invessm@ommittee (A/64/103). During its
consideration of the reports, the Advisory Comraitteet with the Chairman of the Pension Board,
the Chief Executive Officer of the Fund and the fi@spntative of the Secretary-General for the
Investments of the Fund.

2. The report of the United Nations Joint Staff $t@m Board (A/64/291) contains the revised
appropriations and performance report for the lignn2008-2009, the proposed budget
estimates for the biennium 2010-2011 and a propfmsalauthorization to supplement
contributions to the Emergency Fund for the bierm2010-2011 by an amount not exceeding
US$ 200,000. Annex VII to the report summarizesdiseussion in the Pension Board on the
revised appropriations for the biennium 2008—2G@Pestimates for 2010-2011. Section V of the
report contains the actions to be taken by the @efAssembly.

3. As shown in annexes X and Xl to the report ef Brension Board, there were 22 member
organizations of the United Nations Joint Staff $k@m Fund at 31 December 2008, with a
combined total number of 172,749 active participamtirees and other beneficiaries covered by
the Fund. With the admission of the Special Tribémal.ebanon as a new member organization
of the Pension Fund effective 1 January 2009 (seeei@ Assembly resolution 63/252 of
24 December 2008), there are currently 23 memtganaations of the Fund. The Advisory
Committee was informed that in recent years thevifran the number of individuals that are
serviced by the Fund has increased significantifh an increase of over 53 per cent in the
number of individuals being serviced in the pasyd#rs. Annex Xl to the Board's report shows
the total number of participants and beneficisaesvell as statistics on contributions and benefit
payments from December 1995 to December 2008.

4. As at 31 December 2008, the population of agtaricipants in the Pension Fund had
increased to 112,804 individuals (representingdalitianal 5.9 per cent increase during 2008) and
the number of periodic benefits in award had irsrdao 59,945 individuals (representing an
additional 3.2 per cent increase during the samed)€ibid., para. 3). On 31 December 2008, the
breakdown of the periodic benefits in award wafobews: 20,550 retirement benefits, 13,653
early retirement benefits, 6,932 deferred retirentmmefits, 9,538 widows’ and widowers’
benefits, 8,072 children’s benefits, 1,161 disghilenefits and 39 secondary dependants’ benefits.
In the course of the year ending 31 December 25835 withdrawals and other settlements were
paid. Figures | and Il in the report of the Penddmard illustrate the growth in the number of
active participants and in the number of periodiediits in payment since 1997.

5. In 2008, total contributions by organizationsd aactive participants amounted to
$1,789.3 million and total benefit payments amadinte $1,842.5 million, with payouts
exceeding total contributions by $53.2 million ac@ekby investment income of the Fund. The
Board notes that as the Fund continues to matusé| rely more on investment income for the
payment of pensions and related benefits ratharehmgployer and employee contributions.
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6. As at31 December 2008, the market value dftimel’'s assets amounted to $31.3 billion as
against $41.7 billion at the end of December 208@resenting a decrease of approximately
25 per cent. As at 31 March 2009 (the normal rempdate used in the reports to the Pension
Board), the market value of the Fund’s assets si6$&9.0 billion as against $40.6 billion a year
earlier, a decrease of approximately 28.5 per déw. total investment return, which takes into
account timing of cash flows for the same periods w28.3 per cent, representing a “real” or
inflation-adjusted return of -28.1 per cent (ibjghra. 7). The Advisory Committee was informed
that on 30 September 2009, the assets of the Far@walued at $36.5 billion as a result of the
resurgence of equity prices worldwide.

7.  Following requests by the Standing Committeghef Pension Board and the Advisory
Committee, the budget presentation in the Boagghent follows a results-based budgeting format
adopted in the biennium 2008—2009. Resourcesguested in line with the Fund’s programmes.
The number of sections in the report of the Boaad been reduced and only summarized
information has been given in the main part ofdbeument, with justification and subsidiary
information contained in the annexes. The Advisgoynmittee was informed that the budget for
the biennium 2010-2011 reflects the prioritiesioetl in the third management charter of the
Fund presented to and approved by the Pension Bdadriorities comprise the new Integrated
Pension Administration System (IPAS), implementatibthe new accounting standards and the
reconfiguration of staffing in line with the recorantdations of the whole office review, the Audit
Committee and various audit reports.

8. The Advisory Committee notes the progress made tolfow a results-based budgeting
format in the budget submission for the biennium 200-2011. It is of the view that further
efforts should be made; for example, there is a nééo link further the Fund’s management
charter with clear indicators of achievement for the Fund as a whole and with the overall
planned outputs for the budget. In the opinion oflhe Advisory Committee, in some sections
of the budget the resources required are not clearlpresented (e.g., the requirements for the
Geneva office), and it is not easy to link the neddr resources for non-post requirements
with the activities described under the Fund’s progamme of work.

9. The Advisory Committee notes from paragraphfthe report of the Pension Board that
progress has been made in standardizing budgebdodtigy and terminology with that used by
the United Nations Secretariat for budgeting puepds the view of the Advisory Committee,
however, there is a need for further standardizatio of terminology; for example, the
reporting of underexpenditure resulting from the underutilization of resources is often
referred to as savings (ibid, paras. 22—-26). In thepinion of the Advisory Committee, the
concept of savings should be used in the context reporting unutilized resources arising
from efficiencies and productivity gains.

Il. Revised budget estimates and performance report
for the biennium 2008—2009

10. By its resolution 62/241 of 22 December 2007 iGeneral Assembly approved
appropriations for the biennium 2008—-2009 totall$i50,995,100, comprising administrative
costs ($75,994,800), investment costs ($72,347,800]t costs ($2,589,700) and Board expenses
($62,700). Of this amount, $131,996,500 is chalgeditectly to the Fund and $18,998,600 is the
share of costs borne by the United Nations. Intadgliresources amounting to $153,600 were
authorized for extrabudgetary costs and fundedranaber of member organizations. In section |
of its resolution 63/252, the Assembly increasedappropriations by $2,204,000 to a total of
$153,199,100, comprising administrative costs @¥%5200), investment costs ($74,637,500),
audit costs ($2,589,700) and Board expenses (¥1)2,7 this amount, $134,351,100 is
chargeable directly to the Fund, $18,848,000 hitieghare of costs borne by the United Nations.

11. Table 1 in the report of the Pension Board sarazes the total estimated expenditures for
the biennium 2008-2009. The Fund's expendituregherbiennium comprise two elements:
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(@) actual expenditures for the 15-month period frbdanuary 2008 to 31 March 2009; and
(b) estimated expenditures for the 9-month perioeh ficApril to 31 December 2009. The reasons
for the reported variances in expenditure have bgplained in paragraphs 13 to 36 of the report.
Upon request, the Advisory Committee was providéith imformation on the most recently
available actual and projected expenditure fobtbenium 2008—2009 (see annex | to the present
document). Total expenditure for the biennium 2@089 is now estimated at $128,195,200,
comprised of administrative costs ($71,640,200)estment costs ($54,114,800), audit costs
($2,340,200) and Board costs ($100,000), resultngrojected savings of $25,003,900, or
16.3 per cent of the total appropriation. In additithe projected expenditure of $134,700 for
extrabudgetary costs will result in an underexpgergiof $18,900 or 12.3 per cent of the
appropriation.

12. Under administrative costs, paragraphs 16 tof 2iie report of the Pension Board discuss
the status of projects undertaken by the Funckitvignnium 2008—2009, and table 2 of the report
shows appropriations and expenditures by projacthi® biennium. The Advisory Committee
notes that the Information Technology Consolidatdarking Group reached an agreement as to
the best model to follow for the efficient and effee consolidation of infrastructure services
under the Information Management Systems Servib&ghwis intended to ensure a seamless
consolidation of the computing infrastructure of imvestment Management Service and the
Fund's secretariat. In the interim, the Investmilanagement Service has drawn upon the
resources allocated within this initiative to maintits systems. It is anticipated that 75 per oént
the consolidation will be completed by the end & biennium 2008—2009. Of the 38 areas
identified for consolidation, 29 will be completédiring the current biennium and 9 will be
carried forward to the objectives of the bienniudi@-2011. Under the priorities defined by the
Investment Management Service, the work has asedton implementation of the SWIFT and
Charles River trade order management systems. dhtisipated that both systems will be
operational during the biennium and a functionahslier recovery solution will be in place for
them in the near term.

lll. Proposed budget for the biennium 2010-2011

13. The proposed budget of the Fund for the biemr2010-2011 amounts to $172,618,900
(before recosting), comprising administrative cosfs $90,532,900, investment costs of
$79,483,000, audit costs of $2,503,000 and PeBsiard expenses of $100,000.

14. Upon request, the Advisory Committee was peaVidiith a table of financial resource
requirements for the biennium 2010-2011 amountin§1{72,618,900, as compared with the
revised appropriations for the biennium 2008—200$1@8,195,200 (see annex Il to the present
document). The overall increase in resources résiasnounts to $44,423,700 (before recosting),
or a 34.7 per cent increase, reflecting the fothowvi

(@ An increase of $18,892,700 in administrative €@stmprising the net effect of the
proposed increase in posts ($5,941,100) and ndrepsts ($12,951,600). Increases in non-post
costs are primarily attributable to the growth amtcactual services ($10,836,900), furniture and
equipment ($1,753,500), other staff costs ($727,3@@vel of staff and representatives
($353,200), consultants ($346,200) and hospit#ifp0), partially offset by reductions in general
operating expenses of $1,016,000 and in supplisraterials of $50,200. Of the total increase,
$14,121,500 is directly attributable to the implamagion of the IPAS project;

(b) An increase of $25,368,200 in investment costapising the net effect of the
proposed increase in posts ($2,831,400) and ndrepsts ($22,536,800). Increases in non-post
costs are primarily caused by growth in contractseivices ($22,417,500), consultants
($1,029,300), travel of staff and representati$égi§,200), furniture and equipment ($110,400),
supplies and materials ($58,800), other staff c(#2s900) and hospitality ($7,300), partially
offset by a reduction in general operating expeaf$4,735,600 resulting from completion of the
renovations of the office space;
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(© Anincrease in resources for audit costs amogittirt$162,800 comprising a decrease
in the apportioned cost applicable to the FundhferBoard of Auditors ($20,900) and, in relation
to internal audit, the net effect of proposed iases in posts ($77,500), consultants ($68,800),
general operating expenses ($21,800), travel &f($&l,000), supplies and materials ($3,700)
and training ($700) and a decrease in contractueicss ($5,300) and furniture and equipment
($4,500).

15. Human resources requirements for the Fundvmle are shown in table 5 of the report of
the Pension Board. A total of 255 posts, including extrabudgetary post, are requested for the
Fund’s operations in the biennium 2010-2011. Trepgsed staffing table provides for the
establishment of 23 additional established posts X8 temporary posts. Upon request, the
Advisory Committee was provided with information the evolution of the Fund's staffing by
programme. The Advisory Committee was informed tmtat 13 October 2009 there were
13 vacant posts, reflecting a vacancy rate of & TentDuring the last two bienniums, there

has been a large increase in staff in the secretariof the Fund, as well as a significant
investment in information technology systems (seaaex Ill to the present document).

16. A whole office review was carried out in 20081 goresented to the Pension Board. The
review was undertaken pursuant to paragraphs 4 aidseneral Assembly resolution 62/241.
The Assembly had requested that the Chief ExecQliifieer of the Fund and the Representative
of the Secretary-General for Investments shoulceisakie an overall review of the staffing and
organizational structure in their respective ardmsluding drawing on relevant industry
benchmarks and best practice. The whole officeevewas conducte@)to provide a strategic,
objective and independent review of the Fund's tians and structure within the context of
relevant benchmarks and best practidgsto(identify and recommend alternative structanes
staffing needed to support current and future dezgtional requirements; and) o assist the
Fund in responding to the Board’s request to devalanore strategic approach to the human
resources requirements of the Fund. The propos#tingt requirements for the biennium
2010-2011 recommended by the Pension Board toolagdount the recommendations of the
whole office review.

17. The Advisory Committee does not object to the recomendations of the Pension
Board in respect of the proposed staffing of the Fad for the biennium 2010-2011 but does
emphasize its expectation for restraint in future lidgets when proposing staffing
requirements (see para. 15 above).

18. Implementation of IPAS, the new enterprise ugsm planning system of the Fund, will be
the Fund's most important operational undertakingrind the next two bienniums.

Pre-implementation activities have already commetraiging the biennium 2008—-2009. The
project is expected to commence in November 20dddinmplementation would be completed
by November 2013. The cost estimates of the FURSES project would amount to some
$14.1 million in the biennium 2010-2011.

19. The Advisory Committee was informed that theBchad approved the project plan and
implementation approach of the IPAS project in 2008 considered detailed cost estimates
relating to hardware, software contractual serviged other costs in 2009. The Advisory

Committee was provided with a report on the plagpsindy on IPAS. This major undertaking of

the Fund will result in the replacement of the eatriageing information technology system.

20. The Advisory Committee does not object to the recomendations of the Pension
Board.

21. Recognizing the significant investment made in thaaformation technology systems,
including IPAS, and the enterprise resource plannig project, the Advisory Committee
expects to see concrete efficiency gains from thevéstments made in these information
technology systems.
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Investment service

22. Investment costs are discussed in paragraptis 2B of the report of the Pension Board.
The Advisory Committee was informed that the insee@ resources under investment costs
would be used to strengthen information systemsriaikdmanagement arrangements through
staffing and contractual reinforcements. The imaest costs, as in previous budgets, would be
charged directly to the principal of the Fund aatita the budgets of member organizations of the
Pension Fund. The Advisory Committee was infornted] s in the past, other issues, including
investment management matters not included in thdgds submission for the biennium
2010-2011 that were considered by the Pension Boaddly 2009, will be reported to the
General Assembly next year during its sixty-fiftssion.

23. The Advisory Committee was informed that tteppsed increase in posts in the Investment
Management Service was needed as a result of di@oteagainst outsourcing its investment

management function and thus placing its reliaregvily upon the internal management of

90 per cent of the Fund’s assets. The Advisory Citteerwas informed that there have been a
number of dangerous gaps in staffing where eskenigwing functions have been staffed by a
single individual. This has been found to be funeiaially unsound and potentially dangerous for
the Fund.

24. The Advisory Committee recommends that the impactfathe decision of the Board to
establish a full in-house investment management fation be carefully monitored in

comparison with best practices and benchmarks of thindustry. The Advisory Committee
recommends that the Secretary-General keep this iss under review to ensure that the
Fund’s long-term investment objectives are met.

25. The Advisory Committee notes the indicatorsaohievement related to the Fund’s
investment policy benchmark. It is expected thatdial Fund return will exceed this benchmark.
The long-term investment objectives of the Fund@mbtain an investment return of 3.5 per cent
after inflation adjustment over the long term wiaileiding undue risk. The Advisory Committee
was informed that the Fund’'s compound annual rateetarn for the 20-year period ending
31 March 2009 was 7.2 per cent. Upon request, tidiséry Committee was provided with
additional information on investments by country.

26. The Advisory Committee notes the continued effortof the Secretary-General, as
fiduciary for the investment of the assets of the tihd, to diversify the Fund’s investments
among developed markets and emerging markets. Thedisory Committee continues to
stress that decisions concerning the investmentsaliid be based on the four main criteria
for investment, namely, safety, profitability, liquidity and convertibility, established by the
General Assembly in its resolution 32/73 A of 9 Dember 1977 and reaffirmed most
recently in its resolution 63/252.

27. Annex V to the report of the Pension Board eamthe issue of cost-sharing arrangements
between the United Nations and the Pension Furelsiiéiring of the costs of administering the
Fund is based on articlesa éGnd 15 of its Regulations. According to its Rafiahs, expenses
incurred in the administration of the Fund must rhet by its member organizations. In
accordance with the apportionment formula agredyy tihe Board and the General Assembly in
1954 and reconfirmed as reasonable in 1979, theedUNations share includes one third of the
total cost of established posts, related commdhcststs and overtime, as well as a contribution
to the identifiable costs of communications. Durting review of the cost-sharing arrangement by
the Pension Board in 1998 (see A/53/9) the Fundetsei@mt and the United Nations
Administration jointly concluded that the one-tlfiveb-thirds formula continued to be reasonable
and fair. It was also agreed that, if the one-ttviratthirds formula was a fair assumption for the
reimbursement of staffing costs, it should alscubed for costs that had previously not been
shared: general temporary assistance, compufeg sfface and audit costs.

28. The administrative costs of the Pension Fuadueded from three sources: the principal of
the Fund; the United Nations regular budget; ahéraagencies. This is in conformity with the
cost-sharing arrangement, which stipulates thegtirn for the Fund acting as the secretariat of
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the Staff Pension Committee of the United Nationsl ¢he New York-based funds and
programmes, the United Nations provides certavicas to the Fund free of cost. In addition, the
United Nations and other agencies fund a portiadafinistrative and audit costs. The cost of the
Investment Management Service is fully chargechéprincipal of the Fund as mentioned in
paragraph 22 above.

29. The Advisory Committee recommends that the SecretgrGeneral keep the issue of
cost-sharing arrangements under review.

IV. Membership of the Investment Committee

30. Article 20 of the Regulations of the Pensiomd-stipulates that the members of the
Investment Committee shall be appointed by theeBagrGeneral after consultation with the
Pension Board and the Advisory Committee, subfecbhfirmation by the General Assembly.
The Secretary-General conveyed to the Pension Boarthe Advisory Committee the names of
three regular members and two ad hoc members bftastments Committee whom he intended
to propose to the Assembly for reappointmdime Advisory Committee communicated its
concurrence with these proposals to the Secretaryegeral.

V. Conclusion

31. The Secretary-General, in his report on therasimative and financial implications arising
from the report of the Pension Board (A/C.5/648%tes that should the General Assembly
approve the proposals and recommendations of th&dPeBoard, the overall requirements that
would arise for the United Nations are estimate$Pat{238,300 (at 20102011 rates). Of the total
requirements for the biennium 2010-2011, the cbgh® regular budget would amount to
$14,188,000 and the balance of $8,050,300 woulctibebursed to the United Nations by the
United Nations Development Programme (UNDP), thiiddriNations Population Fund (UNFPA)
and the United Nations Children’s Fund (UNICEF).

32. In paragraph 1.28 of the proposed programmegatutbr the biennium 2010-2011
(A/64/6 (Sect. 1) and Corr.1), it is indicated thia¢ estimated requirements of $11,751,800
($12,322,500 at 20102011 rates) relate to thelaepudget share of the cost of the central
secretariat of the Fund, excluding reimbursementisiated from UNDP, UNFPA and UNICEF.
Accordingly, an additional appropriation of $1,88%) would be required under section 1
(Overall policymaking, direction and coordinatiasf)the proposed programme budget for the
biennium 2010-2011. The provision would represetizage against the contingency fund.

33. The Advisory Committee recommends that the GeneralAssembly approve the
recommendations of the Pension Board as containeah iparagraph 133 of its report
(A/64/291). Accordingly, the Advisory Committee reommends an additional appropriation
in the amount of $1,865,500 under the regular budgiéor the biennium 2010-2011, arising
from the recommendations of the Board (A/C.5/64/Zara. 11).
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Annex |

Budget estimates for the biennium 2008—2009: perforance report

Revised estimates for the biennium 2008—2009

(Thousands of United States dollars)

Expenditures
for the 21-month period Estimated expenditures
1 January 2008-30 September  for the 3-month period Increase or (decrease) Proposed final appropriations
Approved appropriations 2009 1 October—31 December 2009  for the biennium 2008—2009 for the biennium 2008—-2009
Pensior  United Pension  United Pension  United Pension United Pension United
Object of Fund Nations Total Fund Nations Total Fund Nations Total Fund Nations Total Fund Nations Total
expenditure (@) (b) (©) (d)=()+(c)-() (€)=(a)+(d)
Administrative costs
Posts 24020911 231.8 35252.7 20107.6 9247.2 293548 31053 14520 4557.3 (808.0) (532.6) (1340.6) 232129 10699.2 33912.1
Other staff costs 3268.6 3640 36326 17264 4836 22100 871.2 129.7 1000.9 (671.0) 2493 (421.7) 2597.6 613.3 3210.9
Consultants 85.0 — 85.0 91.4 — 914 — — — 6.4 — 6.4 91.4 — 91.4
Travel 1075.2 — 10752 905.6 — 905.6 169.3 — 169.3 0.3 — (0.30) 10749 — 1074.9
Contractual
services 160152 33629 193781 109969 29484 139453 26292 3733 30025 (2389.1) (41.2) (2430.3) 13626.1 33217 169478
Hospitality 32 — 32 23 — 23 10 — 10 01 — 0.1 33 — 33
General
operating
expenses 8846.0 29254 117714 83228 2669.2 10992.0 686.7 214.3 901.0 1635 (41.9) 121.6 90095 28835 11893.0
Supplies and
materials 1730 66.4 239.4 165.6 63.2 228.8 275 4.0 315 20.1 0.8 20.9 193.1 67.2 260.3
Furniture and
equipment 39957 4659 44616 20298 3628 23926 17542 99.7 18539 (211.7) (34) (215.1) 3784.0 4625 42465
Total,
administrative
costs 57482.8 184164 75899.2 443484 157744 601228 92444 2273.0 115174 (3890.0) (369.0) (4259.0) 53592.8 18047.4 71640.2
Investment costs
Posts 121225 — 121225 90528 — 90528 1650.7 — 1650.7 (1419.0) —  (1419.0) 107035 — 107035
Other staff costs 657.0 —_ 657.0 437.1 —_ 437.1 582.3 —_ 582.3 362.4 —_ 3624 10194 —_ 10194
Consultants 13845 — 13845 2995 — 299.5 500.0 — 500.0 (585.0) — (585.0) 799.5 — 799.5
Travel 1888.0 —_ 1888.0 1002.1 — 10021 351.7 —_ 351.7 (534.2) —_ (534.2) 13538 —_ 13538
Contractual
services 52210.2 — 522102 28708.0 — 287080 53014 — 53014 (18200.8) — (18200.8) 34009.4 —  34009.4
Hospitality 22.0 — 22,0 12.7 — 12.7 20 — 2.0 (7.3) — (7.3) 14.7 — 14.7
General
operating
expenses 5662.5 —_ 56625 4789.0 — 4789.0 734.7 —_ 734.7 (138.8) —_ (138.8) 5523.7 —_ 5523.7
Supplies and
materials 101.2 — 101.2 87.0 — 87.0 14.2 — 14.2 — — — 101.2 — 101.2
Furniture and
equipment 589.6 — 589.6 231.3 — 231.3 358.3 — 358.3 — — — 589.6 — 589.6
Total,
investment costs 74 637.5 — 746375 446195 — 446195 94953 — 94953 (20522.7) — (20522.7) 54114.8 — 541148
Audit costs
External audit 5684 113.7 682.1 238.0 47.6 285.6 330.4 66.1 396.5 — — — 568.4 113.7 682.1
Internal audit 1589.7 3179 1907.6 11987 2397 14384 183.1 36.6 219.7 (207.9) (41.6) (249.5) 13818 276.3 1658.1
Total,
auditcosts 21581 4316 2589.7 1436.7 2873 17240 5135 1027 616.2 (207.9) (41.6) (249.5) 1950.2 3900 23402
Board expenses 727 — 727 66.0 — 66.0 34.0 — 34.0 27.3 — 27.3 100.0 — 100.0
Total resources 134 351.1 18 848.0 153 199.1 90470.6 16 061.7 106 532.3 19287.2 2375.7 21662.9 (24593.3) (410.6) (25003.9) 109 757.8 18437.4 128195.2
Extrabudgetary costs (after-service health insurane)
Operational
activities 153.6 — 153.6 1117 — 1117 23.0 — 23.0 (18.9) — (18.9) 134.7 — 134.7
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Revised appropriations for the biennium 2008—2009& proposed budget
for the biennium 2010-2011

(Thousands of United States dollars)

2008-2009 Resource growth Total Apportionment
2006-2007 revised before 2010-2011
Object of expenditure expenditure  appropriation Amount  Percentage recosting Recosting United Nations Pension Fund estimate
Administrative costs
Posts 288115 339121 33107 9.8 372228 35949 129856 278321 408177
Temporary posts IPAS — — 26304 — 26304 340.5 — 29709 29709
Other staff costs 1465.7 32109 727.3 227 39382 — 12020 27362 39382
Consultants — 914 346.2 378.8 437.6 — — 437.6 437.6
Travel 514.4 1074.9 353.2 329 1428.1 — —_ 14281 14281
Contractual services 11883.1 16947.8 10836.9 639 27784.7 — 38517 23933.0 277847
Hospitality 33 33 0.7 21.2 4.0 — — 4.0 4.0
General operating expendes 9780.6 11893.0 (1016.0) (85) 10877.0 — 3220.2 7656.8 10877.0
Supplies and materials 3731 260.3 (50.2) (19.3) 210.1 — 875 122.6 210.1
Furniture and equipment 26234 42465 17535 41.3 6 000 — 440.0 5560.0 6000.0
Total, administrative costs 55 455.1 71640.2 188927 264 905329 39354 217870 726813 94468.3
Investment costs
Posts 7277.3 107035 28314 265 135349 23722 —_ 15907.1 15907.1
Other staff costs 78.1 1019.4 29 0.3 1022.3 — 10223 10223
Consultants 869.4 7995 1029.3 1287 182838 — — 18288 18288
Travel 576.9 13538 646.2 47.7 2000 — — 2000 2000
Contractual services 31766.8 340094 224175 65.9 56426.9 — — 56 426.9 56 426.9
Hospitality 9.5 14.7 73 49.7 220 — — 220 220
General operating expenses 20828 5523.7 (1735.6) (31.49) 3788.1 — — 37881 37881
Supplies and materials 161.4 101.2 58.8 58.1 160.0 — — 160.0 160.0
Furniture and equipment 343.3 589.6 1104 18.7 700.0 — — 700.0 700.0
Total, investment costs 43 165.5 54114.8 25368.2 469 794830 23722 — 81855.2 81855.2
Audit costs
External audit 582.3 682.1 (20.9) (3.1 661.2 — 110.2 551.0 661.2
Internal audit 1016.3 1658.1 183.7 111 18418 204.7 341.1 17054 2046.5
Total, audit costs 1598.6 2340.2 162.8 70 25030 204.7 451.3 22564 27077
Board expenses — 100.0 — — 100.0 — — 100.0 100.0
Total resources required 100219.2 1281952 44423.7 347 1726189 65123 222383 1568929 179 131.2
Extrabudgetary costs (after-service health insurare)
Operational activities — 134.7 18.9 14.0 153.6 9.0 — 162.6 162.6

#Includes bank interest for the bienniums 2006—26@i72008—2009.
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United Nations Joint Staff Pension Fund: approved psts for the bienniums 2004—-2005,

2006—2007 and 2008—2009, and requested posts far tiennium 2010-2011, by programme

Number of posts
2004-2005 2006-2007 2008-2009 2010-2011
Programme Prof GS Total Prof GS Total Prof GS Total Prof GS Total
Secretariat
Executive direction and management 4 3 7 5 3 8 7 3 10 8 5 13
Programme of work
Office of the Chief of Operations 2 1 3 2 1 3 2 1 3
Operationd 5 40 45 5 40 45 7 43 50 16 49 65’
Financial Services Section 8 23 31 10 27 37 11 27 38 15 31 46°
Geneva Office 6 16 22 7 18 25 8 23 31 9 23 32
Subtotal 21 80 101 24 86 110 28 94 122 40 103 143
Programme support
Information Management Systems Service 17 6 23 18 6 24 19 26 26 34
Executive Office 2 3 5 3 3 6 3 4 7 3 4 7
Subtotal 19 9 28 21 9 30 22 1 33 29 12 41
Secretariat total 44 92 136 50 98 148 57 108 165 77 120 197
Investments
Executive direction and management 2 3 5 2 4 6 3 4 7 3 4 7
Programme of work
Investments Section 6 8 14 11 7 18 15 8 23 18 9 27
Operations Section 2 8 10 2 8 10 2 9 11 2 9 11
Risk and Compliance Section — — — 3 — 3 4 2 6 4 2 6
Subtotal 8 16 24 16 15 31 21 19 40 24 20 44
Programme support
Information Systems Section 2 1 3 3 1 4 2 — 2 6 1 7
Investments total 12 20 32 21 20 41 26 23 49 33 25 58
Total 56 112 168 71 118 189 83 131 214 110 145 255

4The office of the Chief of Operations and PenBiotitlements and Client Services amalgamated asi@pes.

® Includes 6 temporary posts (3 P-4, 2 P-3, 1 GSt@lthe IPAS project.

¢ Includes 6 temporary posts (3 P-4, 3 GS-OL) felfAS project.

9Includes 6 temporary posts (1 P-5, 2 P-4, 2 PGSDL) for the IPAS project.
€ Includes 18 temporary posts (1 P-5, 8 P-4, 43°c%-0L) for the IPAS project.
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Document A/64/7/Add.7
Eighth report

Request for a subvention to the United Nations Ingtite for Disarmament
Research resulting from the recommendations of thBoard of Trustees
of the Institute on the work programme of the Insttute for 2010-2011

[Original: English]
[13 November 2009]

1. The Advisory Committee on Administrative and Betry Questions has considered the
note by the Secretary-General (A/64/270) on the uesty for a subvention
of US$ 558,200 (before recosting) to the Unitedidwat Institute for Disarmament Research
(UNIDIR) resulting from the recommendations of Beard of Trustees of the Institute on the
work programme of the Institute for 2010-2011 (&£&1/261). During its consideration of the
request, the Advisory Committee met with the Daeeind the Deputy Director of the Institute,
who provided additional information and clarificeti

2. The request for a subvention to UNIDIR for tienhium 2010-2011 is presented by the
Secretary-General in accordance with section Ivagraph 2, of General Assembly resolution
60/248 of 23 December 2005, in which the Assembtioesed the proposal that the request for a
subvention to UNIDIR be submitted for review angrapal by the Assembly on a biennial basis
in the context of its consideration of the propopemhramme budget for the related biennium.
The Advisory Committee notes that the request issistent with what is contained in the
proposed programme budget for the biennium 201Q52@hich includes, under section 4
(Disarmament), a provision for $558,200 represgritie United Nations subvention to UNIDIR
for the biennium 2010-2011 (see A/64/6 (Sect.4) &orr.l, para.4.26). The Advisory
Committee further notes that in the proposed progra budget extrabudgetary resources for the
Trust Fund for UNIDIR for the biennium are estinseét $3,793,000 (ibid., para. 4.10).

3. Upon enquiry, the Advisory Committee was prodideith updated information, as at
12 November 2009, on the status of voluntary dmmions for 2009 and 2010, which is
presented in the table below:

Estimated income from voluntary contributions for 2009 and 2010

(United States dollars)

\oluntary contributions 2009 2009 revised 2010 2010 revised
A. Governmental contributions 1425910 1469878 1167 511 1150 489
B. Public donations 1148779 1166926 60 951 62 509

Total (A + B) 2574689 2636 804 1228 462 1212998
C. Inter-organization 18 000 18 000 20 000 20 000

Grand total (A+ B + C) 2592 689 2654804 1248 462 1232998

4.  The Advisory Committee recommends that the Generalssembly approve the request
for the subvention of $558,200 (before recostingjoim the regular budget of the United

Nations for the biennium 2010-2011, for which the rpvision has already been included
under section 4 (Disarmament) of the proposed progmme budget for the biennium.
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Document A/64/7/Add.8
Ninth report

Revised estimates under sections 2, 17, 18, 20,27,,28C to 28G,
29 and 36 relating to business continuity managemen

[Original: English]
[16 November 2009]

[. Introduction

1. The Advisory Committee on Administrative and Betry Questions has considered the
report of the Secretary-General on revised estsnatder sections 2, 17, 18, 20, 21, 27, 28C to
28G, 29 and 36 of the proposed programme budgethéobiennium 2010-2011 relating to
business continuity management (A/64/472). Dulisgansideration of the report, the Advisory
Committee met with representatives of the Secr&aryeral, who provided additional
information and clarification.

2. The report of the Secretary-General was sulihitteesponse to the request of the General
Assembly, in section lll, paragraph 16, of its hetion 63/268 of 7 April 2009, for a fully justifie
proposal for post and non-post resources in ral&idhe work under way on business continuity
management in the context of the proposed prograouaiget for the biennium 2010-2011.

3. The proposed programme budget for the biennidth®-22011 did not include a provision
for the requirements related to the proposals twdain the report of the Secretary-General
(ibid.). In this connection, the Advisory Committee recallparagraph 9 of General Assembly
resolution 62/236 of 22 December 2007, in which thssembly requested the Secretary-
General to ensure the fullest possible picture ohe Organization's requirements in future
proposed programme budgets. The Advisory Committebas also emphasized the need to
include, in proposed programme budgets, estimatesrfrequirements that are foreseeable at
the time of budget preparation (A/64/7, para. 10)The Advisory Committee is of the view
that the Secretary-General should have provided pigninary estimates on the requirements
for business continuity management in the proposegrogramme budget for the biennium
2010-2011.

[I. General observations

4.  The Advisory Committee recalls that a small Bess Continuity Management Unit was
established in 2007, following a decision madehgySenior Emergency Policy Team. The Unit,
which is part of the Office of Central Support Segs, is responsible for ensuring the viability of
business continuity planning carried out by ther&adat, offices away from Headquarters and
the regional commissions in case of a pandemither @mergency situation and for coordinating
business continuity planning with the United Nagicorganizations located in New York. It

currently comprises three temporary positions ({GficJnit, Business Continuity Management

Specialist and Administrative Assistant).

5. To date, funding for the initial activities dfet Business Continuity Management Unit has
been accommodated within the discretionary authgriinted to the Secretary-General by the
General Assembly in its resolution 60/283 of 7 AWY6. In addition, in June 2009, consequent to
the outbreak of influenza A (H1N1), the Secretagr&al, under the discretionary authority
granted by the Assembly in the same resolutionglstothe concurrence of the Advisory
Committee to enter into commitments totalling USHPB,000 for business continuity activities
relating to ensuring preparedness for a poterdgiadiemic. The Advisory Committee, pending the
submission of the report requested by the Assernblis resolution 63/268, authorized the
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Secretary-General to enter into commitments indinsted amount of $6,133,900 for ongoing
business continuity management related activitieg009, including pandemic preparedness, in
order to allow him to undertake the steps necessagsure that various parts of the Secretariat,
including offices away from Headquarters and thgioreal commissions, would be able to
mobilize and maintain critical functions.

6. Upon enquiry as to the overall expendituresriieclin connection with activities relating to
business continuity management/pandemic prepa®doeatate, the Advisory Committee was
informed that an amount of $3.8 million had beeenspluring the biennium 2006—-2007. For the
biennium 2008-2009, as at the end of September, 28@@nditures amounted to $2.5 million
against a commitment of $8.5 million authorizederttie terms of General Assembly resolution
60/283. The Advisory Committee was also informedd, thvhile a substantial portion is expected
to be used by the end of the biennium, in partidhle resources relating to medical drugs and
supplies, it is anticipated that there could beessavings, which would be reported in the context
of the second performance report for the bienniQ8822009, which is currently being prepared.

7. The report of the Secretary-General provideorimition on business continuity

management activities and planning in the privat public sectors (A/64/472, paras. 17-19),
including information on related measures takenth®y United Nations agencies, funds and
programmes and the Bretton Woods institutions .(iparas. 20—22). Upon enquiry, the Advisory
Committee was provided with additional information the scope of the business continuity
programmes of other organizations and the resoureaiable for their implementation (see
annex | to the present document).

8. The Advisory Committee notes that the SecreBmwyeral defines business continuity
management as a management process that strength@nganization’s ability to respond to
risks and to maintain continuity of critical bussgrocesses at a minimum agreed level following
disruptive events, while ensuring that the impdctisruptive events on the organization is
minimized. The Secretary-General indicated in &jsort, that business continuity management
entails five main stepsa)policy establishmentpj risk assessment;)(identification of critical
functions and business impact analysi$; hitigation strategy development; and) plan
implementation, testing and maintenance (ibidagak1-16).

9. In this connection, the report of the Secre@eperal provides information on the progress
achieved to date at the Secretariat in New Yorloffides away from Headquarters and the
regional commissions, including information on to@peration and coordination with agencies,
funds and programmes and a description of the ditations management structure (ibid.,
sect. Il). The Advisory Committee recalls that inésis management structure is led by the
Department of Safety and Security and the systemtesignated officials for security at field
locations. At Headquarters, the structure is lethbySenior Emergency Policy Team (chaired by
the Chef de Cabinet at the policymaking level) #nedCrisis Operations Group (chaired by the
Under-Secretary-General for Safety and Securitigeabperational level). In the event of a crisis,
the Crisis Operations Group would activate theiscisanagement plan in order to ensure an
adequate response and protect the staff and a$shes Organization. If the scope of the crisis
causes disruption of operations, the Group, inudt@i®n with the Senior Emergency Policy
Team, would activate the business continuity pie@nisure the maintenance of critical functions.
The Advisory Committee notes that the businessiradgtyt plan is not based on particular
scenarios; it follows a multi-hazard approachjregtbut critical activities to be followed in case
of disruptive events, with the aim of stabilizimgdacontinuing the Organization’s critical business
functions.

10. The Advisory Committee also notes that conalnlerprogress has been achieved since the
establishment of the Business Continuity Managetdeittin 2007. A policy statement has been
adopted and all departments in the Secretarigtesfaway from Headquarters and the regional
commissions have appointed focal points. A riskegssent has been conducted by all
departments and offices. The Unit has assistetbphrtments and offices with the identification
of critical processes, and critical staff respdasibr the performance of those processes, as well
as vital records and information technology appbcs linked to these processes. The
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departments and offices in the Secretariat aremilyrin the process of developing strategies
aimed at mitigating the impact of different riskiawever, work remains to be done in setting up
mitigation strategies; carrying out a business chnalysis, together with the Office of
Information and Communications Technology, to \aédthe prioritization of business processes
at departmental level, train managers and criitzdf to ensure they are able to continue critical
business processes, and testing the businessuityrgilans and ensuring their maintenance (see
also paragraphs 42 to 45 of document A/64/7/AddtBe present supplement).

11. Section IV of the report of the Secretary-Gahdescribes the response to the outbreak of
influenza A (H1N1) virus in the second quarter 602 The Advisory Committee notes that a
simulation exercise was carried out at Headquaateisthat the pandemic plan has subsequently
been revised and updated. In addition, a strateigyesommuting for all critical staff has been put
in place so that they can work remotely using Xitéchnology. The Business Continuity
Management Unit is the dedicated focal point faitss continuity planning and, as part of the
overall United Nations system-wide response tdrtfigenza pandemic, it is an active player in
the existing crisis management structure respa@nfbldefining and coordinating such a response.
Within this framework, direct links have been elishled to ensure planning actions are
implemented or updated to ensure close alignmehtaity, state and federal authorities of the
host countryThe Advisory Committee reiterates its view that coperation with host country
authorities at all duty stations is essential in ater to ensure an effective and coordinated
response to potential disruptions and encourages éhSecretary-General to continue to
pursue efforts in this regard.

12. The issue of disaster recovery and the usdafiiation and communications technology in
this regard are discussed in the report of thee&sgrGeneral (ibid., paras. 23—28). As indicated
in the report, the Business Continuity Managematit is concerned with continuity planning of
the critical functions of the Organization unddrcalcumstances, focusing on the management
process, including training of managers and staffjer than on infrastructure. The disaster
recovery programme, on the other hand, is concenitdplanning for the resumption of the
functioning of the information and communicatioeshinology infrastructure and services after a
disruption. The programme is one of the backbofbasiness continuity, or a subset of the wider
process of crisis response — it does not replacehé scope of business continuity planning
therefore encompasses disaster recovery, althbegtends well beyond it.

13. As indicated by the Secretary-General, therigssi Continuity Management Unit works
closely with and is supported by the Office of fiation and Communications Technology in
two aspects:d) the classification of critical/ non-critical sgstis of the Secretariat, as part of the
overall business impact analysis; abgtiie implementation of telecommuting capabilitiekich
constitutes a mitigation measure in the businessntity plan and which is supported by the
Office (ibid., paras. 26 and 27).

14. The Advisory Committee notes that, in respaoseéeneral Assembly resolution 63/262 of
24 December 2008, the Secretary-General will subpibposal to the Assembly at its sixty-fifth
session on a unified information and communicatitathnology disaster recovery plan for
United Nations Headquarters, offices away from Iqeaders, the regional commissions,
peacekeeping and political missions, the InternaticCriminal Tribunal for Rwanda and the
International Tribunal for the Former Yugoslavia.his report on enterprise content management
and customer relationship management systems apdgal for a unified disaster recovery and
business continuity plan, the Secretary-Generaliged set of principles and a framework for the
above-mentioned unified plan (A/64/477, sect. Mhe comments and observations of the
Advisory Committee in this regard are contained inits report on information and
communications technology (see document A/64/7/A&dn the present supplement).

15. The funding request contained in the repoth®fSecretary-General on business continuity
management (A/64/472) for the Office of Informati@md Communications Technology
(section 29 of the proposed programme budget)ssdtain risk-mitigation measures in response
to the threat of a pandemic during the currentriiien, covering the continuation of support for
the telecommuting infrastructure for Headquarted @rtual meeting support for the General
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Assembly, the Security Council and the Secretanye@é (see para. 29 below). With regard to the
requirements for telecommuting, as one of the fmain mitigation strategies for business
continuity, the Advisory Committee was informedttlt@e requirements were thought to have
been more suitably presented in the same réf@tAdvisory Committee was assured that the
report of the Secretary-General requested by the Geral Assembly (see para. 14 above),
will take the investment in telecommuting infrastricture both at Headquarters and at
offices away from Headquarters into account.

16. The proposed programme of work for the bienrd@h0-2011 for the implementation of
business continuity management is elaborated inrgpert of the Secretary-General (ibid.,
paras. 54-58). As indicated therein, the programvhih is based on the views of the General
Assembly as reflected in its resolution 63/268hlmpts the importance of close coordination of
business continuity policies among all United Nagientities, of the sharing and exploiting of
lessons learned and best practices on a systenbagieand of ensuring a systematic approach
that encompasses both peacekeeping and humanifpégations at the field lev@lhe Advisory
Committee reiterates the importance of a coordinatt approach with all actors involved in
order to ensure the overall effectiveness of the bimess continuity objectives.

lll. Resource requirements

17. The Secretary-General estimates that the soequirements for the implementation of
the business continuity planning and managementtiast for the biennium 2010-2011 would
amount to $9,786,800 gross ($9,423,300 net). A amnof all costs, by expenditure component,
is contained in table 1 of the report of the SaecyeGeneral (A/64/472). Of that total, an amount
of $2,301,200 is post-related and an amount oB85/600 is non-post related. The distribution of
those resources, by budget section, is includtbla 2 of the same report.

18. The resources proposed for posts of $2,30%r#M0de the costs related to 17 proposed
posts, shown in the proposed organizational steiciontained in the annex to the report of the
Secretary-General. The Advisory Committee was inéat, upon enquiry, that of the 17 posts

proposed, 12 are currently funded using generapdesry assistance resources under the
discretionary authority granted in General Assemidplution 63/283 (see annex Il to the present
document). The Advisory Committee was also inforrtied 11 of the 12 positions are currently

encumbered, with 1 position under recruitment@sgumt (see para. 23 below).

19. The following recommendations of the Advisory Comnttee recognize the importance
of reinforcing the planning capacity of the Organiation in order to address pandemic or
other business continuity management-related issueas well as the need to instil the
required cultural awareness and responsibility in he context of business continuity
management in all parties concerned. The Advisory @nmittee also recognizes that, while
some operational capacity has been attained, in aitidn to ensuring a coordinated
approach, important tasks remain to be completed, @indicated the programme of work
contained in the Secretary-General's report. The Adisory Committee is recommending
acceptance of eight posts on a temporary basis fthre biennium 2010-2011 (out of 17 posts
requested). The Advisory Committee is of the opinio that an evaluation of the business
continuity capacity should be carried out at the ed of this period and that a progress report
should be submitted indicating what has been achied and how the tasks, responsibilities
and operationalization have been incorporated into existing organizational and
management structures.

A.  Recommendations on posts

20. Four new posts (1P-5, 1P-4, 1P-3 and 1 G} (@e requested for the Business
Continuity Management Unit in the Office of Cent@lipport Services (section 28D of the
proposed programme budget for the biennium 201@)2@1ensure the viability of business
continuity planning of the Secretariat, includirfiices away from Headquarters and the regional
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commissions, in case of pandemic and other emergeih@tions, as well as to coordinate
business continuity planning with the United Nationganizations located in New York. The four
posts proposed are as follows:

(@ One P-5 Chief of Unit to provide overall leadgusimd direction;

() One P-4 Business Continuity Management Specialegponsible for the
implementation of management strategy and policy;

(© One P-3 Business Continuity Training Officer #sign guidelines, templates and
tools to be used to regularly report on expenditarel test pandemic preparedness activities;

(d) One General Service (Other level) Administrathssistant to provide administrative
and other support to the Unit.

21. The Advisory Committee notes that three ofibets requested (1 P-5, 1 P-4 and 1 GS (OL))
are currently funded as general temporary assesgugitions (see para. 18 abovdje Advisory
Committee recommends acceptance of three of the folemporary posts requested for the
biennium 2010-2011: the Chief of Unit (P-5); the Bsiness Continuity Management
Specialist (P-4); and the Administrative Assistant{GS (OL)). The Advisory Committee
recommends against the acceptance of the post foifeaining Officer (P-3), the functions of
which should be provided through redeployment and xsting tools for disseminating
information. The Advisory Committee is also of theopinion that consideration should be
given to the placement of the Business Continuity khagement Unit within the Office of the
Under-Secretary-General of the Department of Managment, in view of its coordinating
role with all United Nations entities, including ofices away from Headquarters and the
regional commissions.

22. Five new posts (1 P-5, 2 P-4, 1 GS (PL), 1@i9)(are requested for the Medical Services
Division (section 28C (Office of Human Resourcestgement)), as follows:

(@ One P-5 Senior Medical Officer post for a publiealth and infectious diseases
specialist who would act as system-wide focal point

(b) One P-4 Medical Officer post for a public headtid infectious disease specialist to
provide technical support and contribute to alivits undertaken by a proposed public health
and infectious disease section within the Divisinduding in the area of pandemic preparedness;

(© One P-4 Public Health Officer post to coordiratel administrate all activities of a
proposed public health and infectious diseaseosecti

(d One General Service (Principal level) Mental KreaNurse to assist in the
development and implementation of psychologicasies response to organizational trauma;

(e One General Service (Other level) Health Promoiarse to support the work of a
proposed public health and infectious diseaseoseittithe implementation of health promotion
and public health preventive strategies.

23. The Advisory Committee was informed that twotleé requested posts were funded
currently as general temporary assistance positibed>-5, under a recruitment process, and the
P-4, currently encumbered. The Advisory Commitiees) however, that the posts requested for
the Medical Services Division are the result ofracpss of reform and reorientation of the
programme of work of the Division, which has takaace since the requirements for the
proposed programme budget for the biennium 2010-2@re submitted, rather than being
directly related to business continuity managemgm. Advisory Committee was informed that,
although the United Nations employs significant bars of medical and other health-care
professionals, there is no overall policy for oatignal health and safety issues or resources or
structures for managing, monitoring and supportitapally distributed health-care stafthe
Advisory Committee is of the opinion that the reoréntation of the programme, its global
reach and its related resources should be presentethd justified in the context of the
Secretary-General's proposed programme budget. Thédvisory Committee therefore
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recommends acceptance of one P-5 post, of the fp@sts proposed, for the Senior Medical
Officer, a public health and infectious diseases spialist.

24. A new Information Systems Analyst post (P-3eiguested under General Assembly and
Economic and Social Council affairs and conferemegagement (section 2 of the proposed
programme budget). The post is requested for théementation of the business continuity plan
with respect to critical systems provided by th@&ament for General Assembly and Conference
Management for meetings and documentation serticéise General Assembly, the Security
Council and other bodies, as required, duringsisctWhile recognizing the importance of the
functions, the Advisory Committee recommends thatather than establishing an additional
post, the services be provided through redeployment

25. A Medical Officer post (P-3) is requested undection17 (Economic and social
development in Africa) to act as the focal poimttfee United Nations Health Care Centre and the
service provider for all medical elements of pandepreparedness, including casualty and
critical incident responses. The post is curreptiyvided under general temporary assistance
funding and supplements existing capacity, whiehectly consists of two medical officers (1 P-5
and 1 P-4)The Advisory Committee recommends acceptance of thHe-3 Medical Officer
post.

26. Six posts (1 P-4, 1 National Officer, 4 GS (LLare requested under section 28G
(Administration, Nairobi), as follows:

(@ One P-4 Business Continuity Coordinator to ovetle preparation, coordination and
implementation of the pandemic plan covering 144§af and dependants in Nairobi;

(b) One Medical Doctor (National Officer) to assistbordinating medical activities and,
in the event of a pandemic, to attend to the sick;

(©) One General Service (Local level) Administrathsistant to provide administrative
support for business continuity related activities;

(d) Two General Service (Local level) Nurses to stregtients entering the clinic and to
conduct training on pandemic-related activities lamehe visits;

(& One General Service (Local level) Driver to giteen the capacity of the
transportation service, including in the eventasese pandemic.

27. The Advisory Committee notes that at present divthe requested posts are funded as
general temporary assistance (1 P-4 and 1 Generdat& (LL)). Upon enquiry, the Advisory
Committee was also informed that, as the UnitedioNsit Office at Nairobi provides
administrative services to the United Nations Eoninent Programme and the United Nations
Human Settlements Programme, its business comtimiinning has been developed in
conjunction with these two organizations and inetutheir critical administrative functiorSf

the six posts requested under section 28G (Adminiation, Nairobi), the Advisory
Committee recommends acceptance of three, for thauBiness Continuity Coordinator (P-4),

the Medical Doctor (National Officer), and a NursgGeneral Service (LL)).

B. Recommendations on non-post requirements

28. With regard to the non-post resources of $76886proposed for the biennium 2010-2011,
the Advisory Committee notes that a large portilates to the development of telecommuting
capabilities and remote access for staff and thjaisitton of medical and other miscellaneous
supplies for use by critical staff during a pandeoni other crisis scenario: contractual services
($3,226,700), furniture and equipment ($1,173,7@0pplies and materials ($871,600) and
general operating expenses ($745,300) (ibid., fgbléhe telecommuting solution constitutes a
key mitigation strategy, which allows staff memb#rsaccess core applications and critical
information by means of network connectivity witheompromising security, thus ensuring that
the Organization can continue its critical function
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29. The resources proposed under contractual eer(#®3,266,700) are mainly due to the
request for an amount of $2,346,200 under secfior(Q@ffice of Information and
Communications Technology) of the proposed progranmmget. The Advisory Committee
notes that the resources are related to maintaittieg telecommuting infrastructure for
Headquarters for 1,100 critical staff, supportirigual meeting infrastructure for the General
Assembly, the Security Council and the Secretanye@®, expanded videoconferencing and the
maintenance of Citrix accounts and access lice(®®s also para. 15 above). The overall
requirements also include a provision for the @f€ Central Support Services for the acquisition
of information management software to maintain thesrarching Headquarters business
continuity plan ($300,000), the Economic and So€ammission for Asia and the Pacific
($175,100), the Economic and Social CommissionNestern Asia ($114,000) and the United
Nations Office at Nairobi ($82,4000he Advisory Committee is of the opinion that somef

the services proposed to be provided by the Officef Information and Communications
Technology, for which additional resources are regested, are already part of the capacity
and ongoing responsibilities of the Office. The Adsory Committee therefore recommends
that the resources requested for contractual seris for the Office of Information and
Communications Technology be reduced to $1,846,2@0$500,000 reduction).

30. The requirements indicated under furnitureeaqdpment of $1,173,700 are in large part for
the acquisition or replacement of information tedbgy equipment, applications and licences to
ensure telecommuting capacity for main applicatigystems, and for their maintenance,
allowing critical staff to carry out their functisnThe proposed resources are mostly for the Office
of Information and Communications Technology ($80@), the United Nations Office at Vienna
($231,500), the Economic Commission for Africa @#00) and the Economic Commission for
Latin America and the Caribbean ($124,000).

31. An amount of $871,600 is requested for supplies materials, which is mostly related to
the acquisition of medical supplies, as well agothiscellaneous supplies or stocks of food and
water proposed for use by critical staff duringaagemic or other disaster scenario. Resources
amounting to $745,300, proposed under general tipgr@xpenses, are mainly related to the
information technology and communications requine@sieof the Office of Central Support
Services ($327,500), including a provision of $568,for miscellaneous services of electricians,
radio and television engineers and cleaners iretleat of a lockdown period; the Economic
Commission for Africa ($105,200); the United NatioDffice at Geneva ($100,000); and the
Economic Commission for Latin America and the Cazdn ($81,000).The Advisory
Committee is of the opinion that, regarding the preision for miscellaneous services
proposed under general operating expenses for theffide of Central Support Services, the
Office should be able to provide such services fromxisting capacity, as part of its ongoing
responsibilities, and therefore recommends that theequirements be reduced to $164,000
(a reduction of $163,500).

32. Inview of the recommendations on posts contained paragraphs 21 to 27 above, the
operational costs in support of these posts shoultk adjusted accordingly. The non-post
resources should be further reduced, taking into amunt the recommendations made in
paragraphs 29 and 31 above.
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Annex |

Business continuity management programmes and resmes

in other organizations

Organization

Business continuity management set-up

World Bank

International Monetary Fund

African Development Bank

Asian Development Bank

United Nations Children’s Fund

Dedicated long-term Business ContinMignagement Unit with four full-
time staff; an additional allocation of $1.5 mifliéor hiring of consultants
to assist with the business impact analysis arttiégourchase of business
continuity software package (using myCOOP disastavery software);
the World Bank rents a hot back-up site for 6¢catistaff

Dedicated long-termifiess Continuity Management Unit; the Fund
budgets $3 million per year for business continmnagement; business
continuity management at the Fund is already impfeed, along with a
software package (myCOOP disaster recovery soffwaes-und rents a hot
backup site for 55 critical staff

Dedicated long-term Bussn@ontinuity Management Unit with two
full-time staff with a $1 million annual budget fousiness continuity
management; plus received budget for purchasibgsifiess continuity
software package

Dedicated long-term Busi@esginuity Management Unit and an additional
$5 million received for establishment of alterrsitie and hiring of consultants
to conduct a business impact analysis

Dedicated long-t@usiness Continuity Management Unit with three
full-time staff; over the last three years the tekived a budget of
$11 million to implement business continuity mamaggt; organized joint
workshops on business continuity with the Unitetidda Development
Programme for all country offices of the Childrefisnd
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Annex ||

Business continuity management positions funded uedgeneral
temporary assistance resources in 2009 and postgjuested by the
Secretary-General for the biennium 2010-2011 in dament A/64/472

Location

Positions currently funded
under general temporary
assistance resources

Posts requested in
document A/64/472

Office of Central Support Services, Business
Continuity Management Unit, New York

Office of Human Resources Management/
Medical Services Division, New York

Department for General Assembly and
Conference Management, New York
United Nations Office at Nairobi

Economic Commission for Africa, Addis Ababa

Economic Commission for Latin America and

the Caribbean, Santiago

Economic and Social Commission for Western

Asia, Beirut

1P-5,1P-4,1GS (OL)

1P-5,1P-4

1P-4,1GS(LL)

1 B-8lational Officer,
1GS(LL)
1GS(LL)

1GS (LL)

1P-5,1P-4,1P-3,
1GS (OL)

1P-5,2P-4,1GS (PL),
1GS (OL)

1P-3

P#4, 1 National Officer
(Medical doctor), 4 GS (LL)

1P-3

12

17
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Document A/64/7/Add.9

Tenth report
Information and communications technology

[Original: English]
[16 November 2009]

[.  Introduction

1. The Advisory Committee on Administrative and Bery Questions has considered the
following reports relating to information and commeations technology:

(@ Revised estimates under sections 28D, 29 and B @roposed programme budget
for the biennium 2010-2011 relating to the entseprcontent management and customer
relationship management systems and proposals tmified disaster recovery and business
continuity plan (A/64/477);

(b) First progress report on the enterprise resquessing project and revised estimates
under section 28A of the proposed programme buddggie biennium 2010-2011 and under the
support account for peacekeeping operations (A36%/3

During its consideration of the reports, the AdsGommittee met with the Under-Secretary-
General for Management and the Chief Informatiochmelogy Officer, as well as with other
representatives of the Secretary-General, whogedwadditional information and clarification.

2. The reports are submitted pursuant to GenessrAly resolution 63/262 of 24 December
2008, by which the Assembly took action on a sefgzoposals for comprehensive reform of
information and communications technology at thé@ddrNations on the basis of the Secretary-
General's proposals for an Organization-wide infatiom and communications technology
strategy, the establishment of an Office of Infdiolmand Communications Technology, the
implementation of a new generation of enterprisstesys and elements for strengthening
information and communications technology disasteovery and business continuity, as well as
the related reports of the Advisory Committee (8£82/477, A/62/510/Rev.1, A/62/793 and
Corr.1 and Add.1; A/62/7/Add.1-40, document A/626.31; and A/63/487 and Corr.1 and 2).

3.  The overall strategy adopted by the General rAkle for meeting the Secretariat’s
information and communications technology needs thve next three to five years is to be
implemented through three strategic Organizatiatewirogrammes critical to the operation of
the Organization, namelya)(resource management for the needs of adminigrgtoups in
managing financial, human, physical and other messu b) knowledge management for
addressing the needs of substantive and other togpds in managing their unstructured
information; and ¢) infrastructure management for information and iwamications technology
specialists in providing data centres, communinatiand help desks. The information and
communications technology strategy is based omgteentral leadership for the establishment
and implementation of Organization-wide informat&m communications technology standards
and activities and a decentralized approach tatipes. In this context, the Office of Information
and Communications Technology sets the overaltegia direction for the Organization,
coordinates Secretariat-wide activities in the afdgaformation and communications technology
and manages the three strategic programmes. Thisofy\Committee notes that enterprise
content management and customer relationship manegesystems are implemented under the
knowledge management and resource managementrprogea respectively. Enterprise resource
planning is the core system for delivering the ues® management programme. The Advisory
Committee notes the Secretary-General’s intentionréate information and communications
technology architecture that can provide a coheesnironment for the development and
implementation of the Organization’s informationhrology systems and integration of the three
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enterprise systems. Upon enquiry, the Advisory Ciiteenwas provided with an update on the
status of implementation of the information and cmmications technology management
framework, which is summarized in annex | to thespnt document.

Il. Report on the enterprise content management andustomer
relationship management systems and proposals formified
disaster recovery and business continuity plan

A. Enterprise systems

4. In the paragraphs below the Advisory Commit@rments on issues related to both the
enterprise content management and the customiwmeldp management systems. The Advisory
Committee’s observations on the specific aspectsacdh enterprise system are contained in the
relevant sections.

5. In section I, paragraph 2€)(of its resolution 63/262, the General Assembtyuested the
Secretary-General to provide an update on the mekation of the enterprise content
management and customer relationship managemerirsysin that resolution, the General
Assembly also noted that the implementation ofdrgystems was already in progress and that
the Secretary-General had not made a full proasie time of their inception. The Advisory
Committee had commented on this situation in papigr 15 to 29 of its report (A/62/7/Add.1-40,
document A/62/7/Add.31), noting that it would héeen appropriate for the Secretary-General to
make a full proposal before launching the projecid acquiring the software for the enterprise
content management and customer relationship manegesystems. However, not wishing to
impede progress in the implementation of the pigjethe Advisory Committee had
recommended approval of the resources requestdtetfyecretary-General, while emphasizing
the need for information to be provided to the Galngssembly on the benefits expected and the
full costs of the implementation, as well as thesuees necessary to complete and maintain the
systems (ibid., para. 29; see also A/63/487 andXCand 2, paras. 76 and 77). The Advisory
Committee notes that in his report (A/64/477), Becretary-General provides most of the
information requested, including the overall cohtgwals, rationale and benefits expected from
the implementation of the enterprise content mamageand customer relationship management
systems throughout the United Nations Secretasatell as plans for the phased implementation
of those systems and funding requirements foritratum 2010-2011.

6. The proposed programme budget for the biennid@®-2011 did not include a provision
for the requirements related to the proposals twttan the Secretary-General’s report. In this
connection, the Advisory Committee recalls pardy@pf General Assembly resolution 62/236
of 22 December 2007, in which the Assembly reqdetlie Secretary-General to ensure the
fullest possible picture of the Organization’s riegments in future proposed programme budgets.
The Advisory Committee has also emphasized the tegttlude in the proposed programme
budgets estimates for requirements that are fabkeat the time of budget preparati@iven

the adoption of General Assembly resolution 63/26th December 2008, the Advisory
Committee is of the view that the Secretary-Generashould have provided preliminary
estimates on the requirements for the implementatimof the enterprise content management
and customer relationship management systems in thoposed programme budget for the
biennium 2010-2011. The Advisory Committee expectbat future proposed programme
budgets will include requirements for all ongoing ad envisaged activities, thereby enabling
Member States to make informed decisions.

7. In section I, paragraph 26 (of its resolution 63/262, the General Assembtyuested the
Secretary-General to provide an update on thestesing arrangements for the continued
implementation of the enterprise content manageav@hthe customer relationship management
systems. The Advisory Committee requested additinfxmation on the rationale and the cost-
sharing arrangements proposed for enterprise dontanagement and customer relationship
management, and enqguired whether the cost-sharmylf approved for the enterprise resource
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planning (ERP) project could be applied to the fingdor all enterprise systems. It was informed
that the Secretary-General’s proposal was to fhedritial implementation of the system from
the regular budget and to charge projects cledttiputable to specific offices/departments
according to their usage of the system. The AdyiSmmmittee was also informed that the cost-
sharing ratio applied to ERP is not being propdsedenterprise content management and
customer relationship management owing to the umeN&ribution of the benefits of those
projects in the initial stages of implementatiomeTimplementation of the enterprise content
management and customer relationship managemeeimsyspans a multi-year period and
involves several discrete sub-projects benefitperific organizational entities, while ERP is a
corporate system. However, the Secretary-Geneeal altt rule out the harmonization of the cost-
sharing ratios for all enterprise systems oncefdedational elements of enterprise content
management and customer relationship managementbleawn implemented and if an equitable
chargeback model can be established for appontjartsts on the basis of the number of users.
The Advisory Committee recommends that the SecretgrGeneral be requested to explore
such mechanisms and to report on this matter in theontext of the proposed programme
budget for the biennium 2012—2013.

B. Enterprise content management

8. In section Il of its resolution 63/262, the @eal Assembly recognized the benefits of the

implementation of the enterprise content managesysteém and requested the Secretary-General
to continue to implement those applications througthe Organization. The General Assembly

also stressed that enterprise systems should leéged and implemented under the authority of

the Chief Information Technology Officer in order énsure a coordinated approach to the

development of such systems (see also A/62/7/A4l. iocument A/62/7/Add.31, para. 27).

9. The Secretary-General provides information oe thenefits expected from the
implementation of enterprise content managementeims of increased effectiveness and
increased efficiency (A/64/477, paras. 23-26). Pavisory Committee requested further
information on the quantitative and tangible ga&xgected from the implementation of enterprise
content management, which is provided in annea Ithe present document. The Secretary-
General estimates that an annual economy of soth@&Son-years in productivity gains could
be expected, on the basis of an assumption ttaateaage of 5 per cent of staff time at all levgls i
spent on searching for information, and that eriggrgontent management is deployed to 10,000
Secretariat stafThe Advisory Committee notes that these estimateseabased on a series of
assumptions rather than on a detailed analysis. Is of the view that the Secretary-General
should be requested to elaborate on the concretefieiency gains expected from the
implementation of enterprise content management inthe context of the proposed
programme budget for the biennium 2012—2013The Advisory Committee has commented
more extensively on the issue in section Il belomventerprise resource planning.

10. In paragraphs 6 to 22 of his report, the Sagr&teneral describes the existing situation and
sets out the goals, rationale and scope of ergerpdntent management. He indicates that the
offices and departments of the United Nations geeefast quantities of unstructured information
in the form of documents, records, website contmail messages, images and audiovisual
materials. A multitude of disparate approachestacknologies are utilized to produce, manage
and distribute these materials, entailing consierduplication and inefficiencies, as well as
significant levels of expenditure. Furthermore, cuse of this fragmentation, staff and other
stakeholders experience enormous difficulty inifigdhe information they need, resulting in loss
of productivity and ineffectiveness. The Secrefagnreral states that this situation is
unsustainable, in terms of both the Organizatiahiity to support the various systems utilized
and the inefficiencies resulting from the lack ppwpriate policies and tools for information
management.

11. The Secretary-General indicates that entermisgent management will improve the
Organization’s ability to capture, analyse and esligiormation, enhance access and usability of
information resources and provide complete, acewanad timely information to support decision-
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making. Typical enterprise content managementmsgstommprise a series of modules, including
document management, records management, digitdtsasnanagement, Web content
management and collaboration tools, as well asgedunctions for capturing, storing, reusing,
sharing, publishing, archiving and managing infdioma The Advisory Committee was informed
that the enterprise content management system rssifgpe implementation of United Nations
rules and procedures related to record-keeping r&bect to the creation, management and
disposition of records, the classification of eiaéand non-essential information and security
levels, thereby facilitating the control and trackof records.

12. The Advisory Committee notes the key factod jarerequisites for the realization of the
benefits of knowledge management, as well as tiu@raspects and challenges related to the
implementation of enterprise content managemerdudimed in paragraphs 34 to 36 of the
Secretary-General’s report. In addition to the ldistament of a proper framework for the
programme, the development of an appropriate congations and training strategy and the
identification of suitable offices/departments apnsors for the start-up of the programme, it
will be necessary to ensure that specialized skilf6 are available. These include specialized
skills for managing information, content and charfgerthermore, if the expected benefits of
enterprise content management are to be effectregljzed, the sustained involvement and
commitment of the stakeholders it is intended tvige will be necessarylhe Advisory
Committee urges the Secretary-General to ensure th#he key success factors outlined in
the report are met and that the related activitiesare completed satisfactorily.

13. It is indicated in paragraph 18 of the Secyd®eneral's report that the Knowledge
Management Service will plan and coordinate theaggh for the deployment of enterprise
content management, in cooperation with the depatsrand offices of the Secretariat, as well as
the field. Upon enquiry, the Advisory Committee waermed that the Knowledge Management
Service had a staffing component of 15 establigiwsts, of which 9 posts were required for
supporting enterprise content management impleti@ntand the remaining 6 posts for
supporting the other activities of the knowledgenagement programme, such as the Official
Documents System (ODS), the Intranet and the \aiofus Notes QuickPlace environments.
The functions of the 9 posts involved in supportmgerprise content management are set out
below:

(@ One D-1 Director with overall responsibility ftie activities of the Service. It is
estimated that two thirds of the activities of plost are related to enterprise content management;

(b) Two P-5 Chiefs of Section, responsible for emguroverall coordination of the
enterprise content management project, includilighmation activities;

(© Two P-4 Project Managers, dedicated to the mamegetrack and the collaboration
track;

(d One P-3 Business Analyst, involved in the comagence management initiative;

(e One P-3 Change/lnformation Management Officemlired in taxonomy, metadata
and change management activities, including trginin

() One P-3 Information Technology Officer providirgupport for infrastructure
management;

(@ One P-2 Assistant Information Technology Offiderolved in collaboration and
change management activities.

Implementation activities

14. The Advisory Committee notes that the systetm e implemented in incremental phases,
including an initial foundational phase for estsiilig the core technical infrastructure,
governance and the overall management proceduttg@dance to enable a coordinated
approach to enterprise content management. Matie dey functionalities of enterprise content
management, such as document management and wehsdgement, are to be implemented in
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the second phase, with the deployment of specifiergrise content management modules at a
duty station or office that has already developsgegific expertise in a given area. The Advisory
Committee also notes that the implementation isetaindertaken as a partnership between the
Office of Information and Communications Technol@md the concerned department/office on
the basis of jointly determined priority needs,amigational readiness and the availability of
resources. In addition, partnerships among depattnaad offices that share common needs are
to be set up so as to facilitate the extensionhefdeployment of tested enterprise content
management modules. These first two phases aretedpe be completed during the biennium
2010-2011. Future phases will focus on expandirg daployment of enterprise content
management core modules for collaboration and theagement of documents, records and Web
content, as well as the management of digital anitimedia assets.

15. As indicated in paragraph 5 above, the impléation of enterprise content management is
already under way. In paragraph 47 of his reptwt, $ecretary-General indicates that full
deployment of enterprise content management atttes9rganization will take up to five years.
Upon enquiring as to the timeline of the implemtoteand the start of the five-year period, the
Advisory Committee was informed that implementa@amtivities had commenced in 2008 and
would continue until 2013. With regard to the updan the activities related to the foundational
phase (paras. 37 and 38), the Advisory Committeg frmed that a framework for the
implementation of enterprise content managemenbiad established comprising the following
elements:

(@ An enterprise content management governance frarkeWwbe implementation of
enterprise content management is guided by the ikigpBroup on Knowledge Management,
which develops the strategic direction for the &egiat's knowledge management programme,
reviews proposed enterprise content managemeativ@s and monitors implementation status.
The membership of the Working Group includes depamts and offices at Headquarters and at
offices away from Headquarters (the Departmenttohmic and Social Affairs, the Department
of Field Support, the Department for General Asdgnalmd Conference Management, the
Department of Management, the Office of Central gBup Services of the Department of
Management, the Department of Political Affairee thepartment of Public Information, the
Department of Peacekeeping Operations, the Offictné Coordination of Humanitarian Affairs,
the Office of Information and Communications Tedbgy; the Economic Commission for
Europe, the United Nations Office at Geneva, thitedriNations Office at Vienna/United Nations
Office on Drugs and Crime and the secretariat efUhited Nations System Chief Executives
Board for Coordination) (see also annex | to ties@nt document);

(b) A road map for the implementation of enterprise@ainmanagemerithe enterprise
content management road map is shown in tablétfe @ecretary-General’s report (A/64/477). It
comprises 18 enterprise content management hightpinitiatives which were identified on the
basis of interviews conducted with 10 United Natiaepartments/offices on their priority
enterprise content management needs;

(© Global deployment architectufer the hosting and deployment of enterprise eante
management systems worldwide, developed in codialingith the infrastructure management
programme;

(d) Enterprise content management policies and stasdardompendium of standards,
policies, guidelines and best practices relatecbtdent description and organization, including
metadata and taxonomy, the classification of doctsnenformation security, content types,
website guidelines, formats, life cycles and warkfl has been compiled. The compendium is to
be reviewed by subject matter experts and by th&igpGroup on Knowledge Management.

16. The implementation activities and expectedltegor the biennium 2010-2011 have been
organized on the basis of the following five tracks summarized in table 1 of the Secretary-
General’s report:
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(@ Two tracks related to project management andhteahactivities (foundational phase),
as set out below:

() The management tragknsures the overall coordination of the projectnvolves
implementing policies, procedures and standardglai@ng and implementing the change
management programme and establishing partnetsh@sure consistent approaches and
to avoid duplication of efforts;

(i) The infrastructure management trashsures that the essential technical infrastreictur
is in place, including hardware and software, fopsut the availability and deployment of
the various enterprise content management cajebitit all duty stations and peacekeeping
missions;

(b) Three tracks for the delivery of a minimal setrdérmation management capabilities
needed by many operational units in the Secretagatet out below:

() The collaboration trackincludes various initiatives for introducing adtiil
collaboration technologies, developing communitiek practice and including a
correspondence management tool in the Executivee@if the Secretary-General and other
units, as well as initiatives for the peacekeepjuifdance content repository and the
automation of the peacekeeping report process;

(i) The content management traokludes initiatives such as the replacement o5OD
and a records management programme;

(i) The Web content management tranctudes initiatives for migrating the websites of
the five regional commissions using a common tetm@ad approach, and initiating work

on the migration of the United Nations website e tnterprise content management
platform.

17. The timeline for the planned project activiiesthe biennium 2010-2011 is provided in
figure Il of the report (ibid.)The Advisory Committee emphasizes the need for effive
monitoring of the timeline and deliverables of theenterprise content management
programme so as to ensure that the system is implemted within the time frame envisaged.
The Advisory Committee also requests that informatin on the implementation plan,
progress achieved and outstanding activities be pvaed in the context of the proposed
programme budget for the biennium 2012—2013.

Funding requirements

18. According to the Secretary-General, entermisgent management will support the entire
Secretariat, including Headquarters, offices awagnfHeadquarters, regional commissions and
political and peacekeeping missions. He indicdtesthe full deployment of enterprise content
management across the Organization representsificaigt undertaking and that it will require
up to five years of implementation, coordinatiohamge management and training. Activities
related to peacekeeping operations were providednfthe 2009/10 budget for the support
account for peacekeeping operations (see paral@@)h

19. As indicated in paragraph 49 of the Secretame@l’s report, the funding requirements
proposed are for the first two years of the enggmontent management implementation plan for
United Nations Headquarters, offices away from Iqeaders and regional commissions,
representing the funding required to implementcthire technical infrastructure, many of the key
application capabilities and the overall managenmotedures and guidance to enable a
coordinated approach to enterprise content manageifiee Secretary-General provides little
information on the overall costs over the five-yspan of the implementation of enterprise
content management, the expenditures already @ttarrthe estimated costs for the maintenance
of the system once it is fully deployed/hile the Advisory Committee understands that it
may hot be feasible to provide accurate estimate$foture costs, it is of the view that data on
the resources already engaged across all fundingusoes should have been provided, along
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with some information on the composition of the cas and the number of estimated users
during the various phases of the implementation, gtinguishing between initial costs for the
acquisition of the software and infrastructure, estmated costs related to customization and
training during the implementation and deployment d the system, recurring costs for
software maintenance and licences and other requinents once the system is fully
implemented.

20. Upon enquiry, the Advisory Committee was preglidvith a summary of the resources
provided for enterprise content management aetvitb date, with a breakdown by funding
source, which is shown in annex Ill to the presixcument. The Advisory Committee notes that
a total amount of US$ 8,781,600 was approved bgtrgeral Assembly, comprising $2,000,000
under the regular budget, to be met from withinetkisting appropriation for the biennium 2008—
2009 (resolution 63/262), and $6,781,600 undestipport account for peacekeeping operations
for 2009/10, comprising $6,645,200 under infornratiechnology and $136,400 under general
temporary assistance to provide for one P-3 padit&solution 63/287).

21. The Advisory Committee was further informedymuenquiry, that a new suite of enterprise
content management products, including 10,000lieseices, had been acquired in 2007 at a cost
of $3,141,919, funded from within the regular budgsources approved for the Information
Technology Services Division (section 28D) for thennium 2006—2007. Annual maintenance
charges for upgrades and support of the enterpdsgent management software amount to
20 per cent of the acquisition cost. The initiaJ0DO user licences were acquired at a cost of
$190 per user licence, which will be reduced agdte number of licences acquired increases
($175 up to 25,000 and $160 beyond 25,000 usencks. The Secretary-General has not
acquired additional user licences in the biennid®822009 and does not propose an increase in
the number of licences for the biennium 2010-20tie Advisory Committee was further
informed that it is expected that all users of gaas computers, potentially the Organization’s
43,000 staff members, would ultimately use therprige content management system to create,
search, find, preserve and dispose of relevanenbnt

Resource requirements for the biennium 2010-2011

22. As indicated in paragraph 5 of the Secretanye@d's report, pending the conclusion of the
structural review of information technology in tBecretariat and the consideration of possibilities
for consolidating information and communicatiorshtelogy units and changes in the structure
and staffing levels of the Office of Informationda@ommunications Technology, the Secretary-
General is proposing to provide the human resouregsired for the biennium 2010-2011
through general temporary assistance and contras@ueices. Any conversion of general
temporary assistance positions and contractualunes® to posts would be proposed for
consideration by the General Assembly followingdh&come of the structural review.

23. The overall estimated cost of the enterprisgecth management implementation plan for
United Nations Headquarters, offices away from ldaaders and regional commissions under
the proposed programme budget for the biennium-Z811 amounts to $14,548,300, broken
down as follows:

(@ $3,218,800 under other staff costs to provide lfbradditional general temporary
assistance positions for 24 months in the Knowlédgeagement Service, as follows:

() One P-4 Change Management Coordinator, redperfsi the overall coordination of
enterprise content management initiatives relatéiaet management track;

(i) One P-4 Knowledge and Content Management Gaaiat, responsible for overall
coordination of enterprise content managemenaiiviéis related to collaboration;

(i) One P-4 Information and Content Managemenoi@mator, responsible for overall
coordination of enterprise content managemendiivitis related to information and content
management;
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(iv) One P-4 Web Content Management Coordinatspamesible for overall coordination
of enterprise content management initiatives relat&Veb content management;

(v) One P-4 Information Systems Officer, respoesifir overall coordination of the
enterprise content management infrastructure;

(vi) One P-3 Change Management Officer, respon&iblthe implementation of a change
management programme;

(viiy One P-3 Knowledge and Content Management c@ffi responsible for the
implementation of a collaboration programme;

(viiy One P-3 Content Management Officer, respalesior the implementation of content
management initiatives;

(iX) One P-3 Information Management Officer, resgible for the implementation of an
information management programme;

(X) One P-3 Web Content Management Officer, resplenor the implementation of
Web content management initiatives for the Unitetldvis Secretariat;

(xi) One P-3 Information Systems Officer, respolesior technical support for website
development.

(b) $269,500 for travel to cover requirements fgsiio ensure overall management and
coordination of enterprise content management gepot to all duty stations, including
infrastructure development;

(© $8,066,400 for contractual services to coverireqents for data processing services,
software and storage services, including:

() $1,012,400 for projects related to the collation track for facilitating the work of
cross-functional teams, improving process effidges)csocial networking and case and
correspondence management;

(i) $2,452,300 for projects related to content agement initiatives for records
management, the authoring of parliamentary docusném migration of existing official
documents, standardized publishing methods wittkfleay and collaboration integration;

(i) $1,399,300 for projects related to Web contemanagement, including the
harmonization of regional commission and departatevebsites, enterprise search and the
replacement of iSeek;

(iv) $933,700 for services related to the impleraion of enterprise content management
infrastructure;

(v) $1,105,500 for software licences for the emtsgecontent management software;

(vi) $1,084,000 for storage and backup serviceerfigegrprise content management-related
content;

(vii) $79,200 for service-level agreement chargestdlecommunications and technology
for the general temporary assistance positiongamnsultants referred to above.

(d) $1,338,300 under general operating expenses/é costs for the rental of premises,
alterations and improvements, communications ferdffice and general temporary assistance
positions and contractors detailed above and thetenance of enterprise content management
equipment;

(& $22,000 to cover standard costs for suppliesiaatdrials;

(H $1,633,300 under furniture and equipment, largelprovide for the acquisition of
information and communications technology equipmént support enterprise content
management at Headquarters, offices away from Heaitgs and regional commissions, as well
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as additional software for Web content managemadt affice and information technology
equipment for the general temporary assistancé@usand contractors detailed above.

24. The Secretary-General's proposals for an additill positions (5 P-4 and 6 P-3) would
more than double the current capacity of 9 staflicdéed to the implementation of enterprise
content management (1 D-1, 2 P-5, 2 P-4, 3 P-31aRe?). The 11 new positions requested
include one P-4 and one P-3 for each of the fiy@ementation tracks. Some of the functions of
the additional positions requested build on existiampacity. For example, among the nine existing
staff members, one P-5, one P-4, one P-3 and charB-already involved or dedicated to
collaboration activities and one P-5 and one Psdyell as the D-1 Director, are involved in
overall coordination of the enterprise content rgangent implementation and the management
track. Furthermore, the Advisory Committee notes i resolution 63/287 of 30 June 2009, the
General Assembly provided resources under the suppmount for peacekeeping operations for
2009/10 for a number of enterprise content manageimiiatives, such as the enhancement of
collaboration capabilities throughout field missiomhe Department of Field Support has already
acquired considerable experience and specializtisl iskknowledge-sharing, collaboration and
information management through initiatives sucthasestablishment of communities of practice
and the deployment of best practices officers atpkeeping missions.

25. With respect to the resources requested undéactual services, the Advisory Committee
notes that nearly $6 million of the $8.1 millioroposed is for activities related to collaboration,
Web content and content management, while the niamya$2.1 million is for software, storage
and support.

26. The Advisory Committee is of the view that, ratherthan doubling the size of the
Knowledge Management Service, maximum use should beade of existing capacity. It also
believes that every effort should be made to drawpon the experience and skills available in
house and to reassess requirements as the varioustegprise content management
implementation activities progress. Accordingly, tie Advisory Committee recommends
approval of 7 of the 11 positions (3 P-4 and 4 P-Bjoposed for the Knowledge Management
Service and a reduction of $1 million in the proposd $8,066,400 under contractual services.
The Advisory Committee recommends approval of theull amount of the remaining
proposals related to non-post resources.

C. Customer relationship management

27. Customer relationship management is one ofdhgonents of the resource management
programme. It is targeted towards the provisiotiagfto-day services for end-users in a variety of
areas, such as information and communications ¢émiw support, administrative support for
operations in human resources, travel servicesplpaynd insurance, as well as the provision of
diverse services to Member States and agencies.

28. As indicated by the Secretary-General, eacliceetielivery group operates independently
of the other, thus increasing the risk of duplaratinefficiencies and higher costs arising from th
maintenance of multiple service desks, as welhesnvenience for customers who have to deal
with multiple service providers with different wang procedures. The weaknesses of the current
situation and the rationale for change are seinatetail in paragraphs 66 to 71 of the Secretary-
General’s report.

29. According to the Secretary-General, the oljealf customer relationship management is
to create an Organization-wide common service managt framework based on an integrated
system and a common set of policies and procedtinesnain ongoing initiative of the customer
relationship management project, entitled “iNeempsists of standardizing the processes of
service desks and consolidating the service dessihg an enterprise solution. In the first phase of
iNeed, the consolidation of information and comroations technology and facilities
management services is envisaged for an initidbgegent by the end of 2009 in the Office of
Information and Communications Technology, the Depent of Field Support, the United
Nations Logistics Base at Brindisi, Italy, the @ditNations Interim Force in Lebanon, the United
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Nations Mission in Liberia and the United Natiortabization Mission in Haiti. Subsequently,
over the next two to three years, the baselineystodill be rolled out to offices away from
Headquarters. In parallel, additional service typash as travel, human resources management
and conference services, are to be incorporateditfiet integrated system. In addition, a self-
service portal will be implemented in 2010 for imf@tion and communications technology and
facility services after the initial deploymentla¢tend of 2009.

30. Further details on current project activities provided in paragraphs 86 to 92 of the
Secretary-General’s report. The activities envidag¢he biennium 2010-2011 include:

(@ Operation, maintenance and stabilization of iNleed
(b) Implementation of the self-service portal;

(©) Deployment of iNeed in five additional duty steis, which are to be determined
before the end of 2009;

(d) Analysis of the next service type to be deplaysidg iNeed.

31. The Secretary-General affirms that customettioelship management will improve the
quality and cost-effectiveness of services provitbednd-users. He has identified a number of
areas in which efficiency gains are expected andrevithere is potential for cost savings
(paras. 77-85). The Advisory Committee notes teed will automate current manual processes
and replace the existing legacy systems that & tasmanage service requests. Upon enquiry,
the Advisory Committee was provided with additioméibrmation on expected efficiency gains
resulting from the automated processing of cust@@mice requests, which is set out in annex IV
to the present document.

32. The Secretary-General's analysis projects testimated annual savings between
$5,776,000 and $12,180,000 once customer relaippmshnagement is fully deployed for
information and communications technology and ifasl services at Headquarters and offices
away from Headquarters and for information and camoations technology in all peacekeeping
missions. He expects that savings will start angraince self-service has been implemented.
Additional savings could be expected when inforamatind communications technology service
desks outside the Department of Field Support dmel ©ffice of Information and
Communications Technology have also migrated to ¢benmon customer relationship
management platform. Once self-service has bedermepted, savings resulting from the initial
deployment of customer relationship managementith2®10 are expected to range between
$1,784,000 and $3,703,000 per year. The expectadakrsavings would range between
$3,973,000 and $8,398,000 if the system is extetwditle offices away from Headquarters in
the biennium 2010-2011, and between $4,102,006%226,000 in the biennium 2012-2013
when information and communications technologyiserdesks in all seven offices away from
Headquarters have been implemented.

33. The Advisory Committee considers that a quantitatie analysis of the activities
automated with the implementation of customer relabnship management should be
carried out so as to provide an objective basis faneasuring the efficiencies actually realized.
In view of the imminent implementation of the first phase of customer relationship
management, by the end of 2009, the Advisory Comrtée recommends that the Secretary-
General be requested to ensure that appropriate mbanisms are in place for gathering the
necessary data before the systems are deployed. TAdvisory Committee has commented
more extensively on the issue of estimating and hasting efficiency gains in section lll
below, on enterprise resource planning.

Funding requirements

34. As indicated in paragraph 5 of the Secretanye@d's report, pending the conclusion of the
structural review of information technology in tBecretariat and the consideration of possibilities
for consolidating information and communicationshtelogy units and changes in the structure
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and staffing levels of the Office of Informationda@ommunications Technology, the Secretary-
General is proposing to provide the human resouregsired for the biennium 2010-2011
through general temporary assistance and contras@ueices. Any conversion of general
temporary assistance positions and contractualunes® to posts would be proposed for
consideration by the General Assembly followingdh&come of the structural review.

35. In paragraph 96 of his report, the Secretanye@e states his intention to build internal
capacity for managing and supporting the deployraEnustomer relationship management and
to reduce the Organization’s reliance on exterretders. The Advisory Committee is
supportive of this approach and believes that in-hase expertise should be developed with
respect to the systems that support the core actiigs and needs of the Organization.

36. The Secretary-General provides little inforowaton the estimated overall costs over the
five-year span of the implementation of customdatimnship management, the expenditures
already incurred or the estimated costs for thetea@nce of the system once it is fully deployed.
Upon enquiry, the Advisory Committee was informdthttthe yearly cost for software
maintenance, hardware maintenance and informatidrceammunications technology personnel
supporting the system was estimated to range bet$88 and $40 per service recipient.
Furthermore, the Secretariat expects the costgueice recipient to decrease as the system is
deployed to additional offices and departments.

37. Upon enquiry, the Advisory Committee was preglidvith a summary of the resources
provided for customer relationship managementitetvto date, which is contained in annex llI
to the present document. The Advisory Committeestitat a total amount of $4,360,900 was
approved under the support account for peacekeegiegations for 2009/10, comprising
$4,029,500 under information technology and $33Ldfder general temporary assistance, to
provide for one P-5 and one P-3 position (resoiig/287).

Resource requirements for the biennium 2010-2011

38. The overall resources requested for the ongaiptementation of customer relationship
management for the biennium 2010-2011, includiregtNmaintenance, the development of the
self-service portal and the deployment of iNeedfite information and communications
technology and facility service desks at officespaivom Headquarters, amount to $4,433,000,
broken down as follows:

(@ $1,286,800 under other staff costs to providefif@ additional general temporary
assistance positions as follows:

() One P-4 Application Administrator to lead theamagement of the application
infrastructure design and implementation;

(i) Two P-3 Customer Relationship Management BessnAnalysts to work with
business communities to perform process gap asafysictional flow design, functional
usability documentation, application testing anet eg®mmunication activities;

(i) Two P-2 Developers to assist with the techhiadesign and specifications
documentation;

(b) $70,000 under official travel to provide for i offices away from Headquarters to
conduct business workshops and user training;

(© $2,419,200 under contractual services, mosthcd@istomer relationship management
expert services ($2,001,600) to augment the egistiaff capacity in project management, user
training and data migration activities. The remam@417,600) would provide mainly for storage
and backup services;

(d) $440,400 under general operating expenses tdadprder the rental of premises
($286,000), alterations and improvements ($83,@@®hmunications ($39,000) for the office and
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general temporary assistance positions and camtsadéetailed above, and the maintenance of
customer relationship management equipment ($32,400

(& $10,000 to cover standard costs under supple:enaterials;
(H $206,600 for furniture and equipment.

39. The Advisory Committee is of the view that furtherefforts should be made to fully
utilize in-house capacity in the implementation ofcustomer relationship management
functions. It therefore recommends approval of &) four of the five additional general

temporary assistance positions proposed (1 P-4, 13Pand 2 P-2); and if) a reduction of

$500,000 in the $2,001,600 proposed for expert sees under contractual services. The
Advisory Committee recommends approval of the fulamount of the remaining non-post
resources proposed.

D. Proposals for a unified disaster recovery and siness continuity plan

40. In section XI, paragraph 47, of its resoluts$i276 of 23 December 2004, the General
Assembly requested the Secretary-General to subntéichnical study on information and
communications technology security, business coitfirand disaster recovery, with detailed
costing and a timetable. The Secretary-General igieldmproposals for a global operational
framework in that regard in his report on informatand communications technology security,
disaster recovery and business continuity for thiteed Nations (A/62/477). However, some of
those proposals have been superseded as a resuliisefjuent events and the emergence of new
requirements, in particular the establishment ofrgtral business continuity management unit to
address business continuity issues on a broadgani2ation-wide basis, taking into account
pandemic planning and other non-information and roanications technology aspects (see
A/64/472 and document A/64/7/Add.8 in the presappiement), as well as the requirement for a
new secondary data centre in the context of tlmcatbns due to the capital master plan (see
A/64/346/Add.1).

41. In its resolutions 63/262 of 24 December 2008 63/269 of 7 April 2009, the General
Assembly provided guidance for the developmentenf proposals for a unified approach to
robust disaster recovery and business continuityyeguested the Secretary-General:

(@ To undertake a classification of critical and +onitical systems of the Secretariat and
provide to the General Assembly an inventory ofesys classified according to their degree of
criticality at the time of its consideration of theposal for a permanent secondary data centre for
United Nations Headquarters;

(b) To prioritize systems to minimize the cost obdier recovery and business continuity;

(©) To consolidate systems in central data centrestrémgthen disaster recovery and
business continuity and minimize the size of Ipcathary and secondary data centres;

(d) To ensure the use of enterprise data centresrrithn local data centres as far as
possible;

(e To re-engineer systems to support the long-tevah of managing data recovery and
business continuity in system-wide enterprise daatres and where, from a long-term
perspective, it is more cost-effective than hostiegn in local data centres;

(f)  To fully explore the possibilities for consolioteg and using the most reliable and cost-
effective solution for data storage, business oaityi services and hosting of enterprise systems;

(@ To ensure that the level of protection proposmdsf/stems has been subject to a
thorough cost-benefit analysis.

The Secretary-General is to submit to the Genesakesbly a unified disaster recovery and
business continuity plan, including a permanenitienl for Headquarters in the context of the
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proposed programme budget for the biennium 20123-2Z84e sect. IV, para. 12, of resolution
63/262, and para. 48 pelow).

42. In his present report (A/64/477), the Secreteperal focuses on the realignment of the
proposals contained in his earlier report (A/62J4%ith the above-mentioned guidelines and
principles, as well as with the work being carried by the Business Continuity Management
Unit on business continuity and on pandemic planniie Advisory Committee notes that the
Unit addresses the planning needed to ensure ltbaDtganization can continue its critical
functions under all circumstances, while the infation and communications technology disaster
recovery programme deals with planning for themggion of information and communications
technology infrastructure and services after augtgn that adversely impacts critical business
functions (A/64/477, paras. 104—106).

43. The Secretary-General also sets out a highdategy and objectives for disaster recovery
(ibid., paras. 120-129). The Advisory Committeeeadhat the information and communications
technology disaster recovery plan will address ontical systems and communications and that
recovery activities will be conducted in a phaspgreach, with an emphasis on efficiency and
effectiveness, using existing information and comications technology infrastructure and
facilities. The Secretary-General further propdkesestablishment of two enterprise data centres
in geographically diverse locations, namely, Bsidtaly, and a second site yet to be determined.
Both facilities will host mission-critical enterpe systems and services for the Secretariat and
provide a range of backup and fail-over capalslittesupport of disaster recovery and business
continuity operations. The Advisory Committee aistes that the Secretariat proposes to adopt
international standard 24762 of the Internationaja@ization for Standardization/International
Electrotechnical Commission (ISO/IEC 24762) (guided for information and communications
technology disaster recovery services) as the fiasiework for the development of a unified
disaster recovery and business continuity plad.(iparas. 109-118).

44. The activities to be undertaken in connectiith the development and implementation of
the unified disaster recovery and business cohfiplan are described in paragraphs 130 to 136
of the report. Key activities include:

(@ A study to be conducted for the classification @moritization of information and
communications technology systems, including anessi impact analysis to be carried out by the
Business Continuity Management Unit at 12 dutyisstatfor determining the extent to which
local primary and local secondary data centreseaygired at each duty station, as well as their
size and scope;

(b) An upgrade of the data centre infrastructurénatUnited Nations Logistics Base at
Brindisi, Italy, for site recovery and data proi@at

45. Upon enquiry, the Advisory Committee was infechthat the information gathered in the
context of the above-mentioned study on classifieaprioritization and business impact would
be utilized to determine factors such as the aab&pperiod of downtime that could be incurred
for each system and the level of protection to tmwiged. In general, the costs of protecting
systems against failures are inversely proportitm#ide length of the acceptable downtime period.
These factors would also be used in cost-beneflyses when evaluating the costs of protection
against the risks to be mitigated. In this contthe, role of departments in the prioritization of
systems will be to provide objective input as teirteritical business processes. The Advisory
Committee was further informed that the Officerdbtrmation and Communications Technology
and the Business Continuity Management Unit woulokkwclosely with departments in
identifying and prioritizing the functions and thapporting processes, taking into account the
relative costs and effectiveness of alternate ngtfor disaster recovery, including information
and communications technology systeifise Advisory Committee emphasizes the need to
ensure that disaster recovery requirements are badeon objective needs and that the most
cost-effective solutions are fully explored.

46. The Advisory Committee recalls that in sectignparagraph 13, resolution 63/262, the
General Assembly requested the Secretary-Generdlillip explore the possibilities for
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consolidating and using the most reliable and effsttive solution for data storage, business
continuity services and hosting of enterprise sgstadrawing on the experience of other United
Nations entities and global developments in infdionaand communications technology, and to
report to the General Assembly on the mafiére Advisory Committee trusts that the
Secretary-General is exploring all such options andiill report to the General Assembly on
the results of his review and provide justificationas to the cost-effectiveness of the sites
selected for hosting the enterprise data centres.

47. The overall resources requested for the biem@id10-2011 in relation to the development
of a unified information and communications tecbgygl disaster recovery and business
continuity plan are mainly as follows:

(@ $384,000 under other staff costs to provide gértemporary assistance for a P-5
Senior Disaster Recovery Officer at Headquartensdnage the activities associated with the
proposed framework programme and to maintain afei@t-wide coordinated approach;

(b) $108,600 to provide for travel for two specialigh each duty station to assess and
collect data during phase 1 of the project;

(© $2,830,900 under contractual services, including:

() $1,700,000 for professional services, includitt;200,000 for the conduct of a
business impact study and a risk assessment studgch of the 12 duty stations, at
$100,000 per duty station, and $500,000 for thermaflation of the disaster recovery
strategy and the definition of global architectdioe implementing a unified disaster
recovery and business continuity plan;

(i) $1,127,300 to provide for ongoing operatiorite# enterprise data centre at the United
Nations Logistics Base at Brindisi, Italy, for avéee-level agreement to cover the costs of
maintenance of equipment and services.

The Advisory Committee recommends approval of the &retary-General's proposals
related to the unified disaster recovery and busirgs continuity plan.

E. Conclusions and recommendations

48. In paragraphs 149 @) to (f) of his report (A/64/477), the Secretary-Generalets out a
series of requests of the General Assembly. The Adery Committee’s recommendations are
as follows:

(@ The Advisory Committee recommends that the GeneraAssembly note the
proposals and approach described in the present rep for the implementation of
enterprise content management, customer relationghi management and business
continuity and disaster recovery planning;

(b) Taking into account its recommendations in paragrap 26 above, the Advisory
Committee recommends approval of $11,947,900 for eéhcontinuation of the enterprise
content management project for the biennium 2010-20Q;

(© Taking into account its recommendations in paragrap 39 above, the Advisory
Committee recommends approval of $3,563,900 for theontinuation of the customer
relationship management project for the biennium 200-2011;

(d) Taking into account its recommendations in paragrap 47 above, the Advisory
Committee recommends approval of $3,392,300 for umdaking the development of a
unified disaster recovery plan and for maintainingthe Brindisi enterprise data centre for
the biennium 2010-2011;

(e Taking into account its recommendations in subparagphs (b) to (d) above, the
Advisory Committee recommends that the General Assably approve a total amount of
$19,421,900 gross ($18,904,100 net) for the biermi2010—2011 under section 28D (Office of
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Central Support Services) ($1,190,800) and secti@® (Office of Information and
Communications Technology) ($17,713,300); and sexti36 (Staff assessment) ($517,800), to
be offset by a corresponding amount under income &ton 1 (Income from staff assessment)
of the proposed programme budget for the biennium@10-2011,

() The Advisory Committee recommends that the GeneraAssembly note that
comprehensive plans on disaster recovery and busksge continuity for Secretariat entities,
including requirements for the maintenance and monoring phase of the information and
communications technology disaster recovery plan, ilvbe submitted for consideration in
the context of the proposed programme budget for thbiennium 2012—2013.

[ll. First progress report on the enterprise resource planning project

49. The first progress report on the enterpriseures planning project (A/64/380) is submitted
pursuant to section Il, paragraph 26, of GeneraeAwbly resolution 63/262, in which the
Secretary-General was requested to report to tsemisly at the main part of its sixty-fourth
session on the enterprise resource planning (ER#gch including an assessment of the
organizational arrangements; a revised enterpesurce planning project implementation plan
and updated budget; an updated business caseetdils @n tangible and measurable efficiency
and productivity gains to be achieved through tiy@lémentation of ERP as well as benchmarks
for measuring progress and the anticipated retarrnineestment; and options for a reduced
enterprise resource planning package at lower cost.

50. Inits report for the biennium ended 31 DecarB67, the Board of Auditors noted that the
enterprise resource planning project was one afidia drivers to make the overall management
of the Organization more modern and uniform (A/G8£3. 1), chap. Il, para. 125). The Advisory
Committee has also emphasized the potential oftBRBnsform and modernize administrative
functions and streamline working methods across Ginganization. In his current report
(A/64/380) the Secretary-General further emphagizesole of ERP in facilitating and enabling
administrative reforms.

A. Benefits and efficiency gains

51. In section Il of his report (ibid.), the SeargtGeneral makes a detailed presentation of the
benefits that are expected from the implementaifotine enterprise resource planning project,
with a view to making a business case that justifie investment in ERP. The Secretary-General
indicates that the benefits analysis was conduetEmbrding to a structured methodology
involving consultative visits to multiple duty stats, the collection of data for each functional
area from current systems, cross-checking agaidssiry benchmarks, and extensive validation
of data and assumptions by users and the EnteReissurce Planning Steering Committee.

52. The analysis of qualitative benefits buildsttms elements presented in section 111.B of the
report of the Secretary-General on enterprise mgstéor the United Nations Secretariat
worldwide (A/62/510/Rev.1) and sets out in somaitite advantages to be expected in terms of
improved accountability; enhanced transparencgngthened internal controls across the broad
range of financial, procurement and staffing preessimproved consistency in the application of
rules and operating procedures in all administeatiisciplines; reporting; and higher client
satisfaction. The system will also allow for théegration of human resources management,
payroll and finance functions under a shared syéterall United Nations personnel. The close
integration of supply chain functions will improgperational effectiveness and timeliness. In the
area of finance, the ERP system will enable comgpdiawith the International Public Sector
Accounting Standards (IPSAS). In addition, the &eacy-General indicates that the
interconnection between ERP systems facilitates ithplementation of data replication
procedures, thereby providing inherent disastevey and business capabilities.

53. The Advisory Committee notes that the integratgstem is intended to provide a single
source of complete, reliable and timely informationhuman, financial and physical resources. It
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emphasizes the importance of fully exploiting tinformation to provide improved and more
accurate reports to support management decisiomgdie Advisory Committee trusts that the
system will further support decision-making by Ik programmes and operations to resources,
and respond to the needs of Member States in riegjesdministrative and budgetary proposals.
Furthermore, the system should facilitate accessports by United Nations staff and Member
States. Upon enquiry, the Advisory Committee wésrined that ERP implementation covers all
functionalities, including programme managementsults-based management and risk
management.

54. The Secretary-General has also identified ¢spegroductivity and efficiency gaihin
each functional area by type of activity, and hasdlated those gains in terms of a high and a low
range of savings in staff time, consolidated aktifuk equivalents, and converted to financial
values using the average cost of the full-time\adents performing those tasks (see A/64/380,
annex I). According to the Secretary-General, thimated annual aggregate efficiency and
productivity gains, expressed in financial termasge between $134 million and $224 million, or
705 to 1,179 full-ime equivalertdde states that the gains will occur once the syssefully
deployed and stabilized, and will accrue progredgiover time, subject to the conditions set out
in paragraphs 52 and 53 of his report. Those donditinclude the continued support of all
stakeholders and the application of establisheddastices in areas such as user education, the
transfer of knowledge from specialist external to United Nations staff, quality assurance
and communications.

55. The Advisory Committee notes the efforts made to gy out this first quantitative
analysis of potential productivity and efficiency @ins, in response to the General Assembly’s
request for the identification of tangible and measrable efficiency gains arising from the
project (sect. I, para. 11, of resolution 63/262)lt notes the opportunities for such savings
through the automation of heavily manual tasksré@as such as the processing of entitlements
(415 FTE) and accounts payable (114.7 BTEhe Secretary-General states that the prodiyctivi
gains do not represent or suggest a net decregsestis or savings in staff costs, but rather, a
potential to redirect resources towards higherripritasks, to compensate for gaps in current
processeshe Advisory Committee considers that a more systeatic and detailed approach

to harvesting efficiency gains is required. The Sestary-General should strengthen his
analysis and identify administrative resources thatcan be released as a result of the
implementation of the ERP project. It points out that it would be up to the General
Assembly to decide on the disposal of those resoesc The Advisory Committee emphasizes
that, in an organization such as the United Nationsin which administrative functions
constitute a significant share of the overall actity, administrative reform should lead to
reduced administrative burdens and costs.

56. In this connection, the Advisory Committee mothat workforce planning is being
introduced Secretariat-wide during the bienniumB82@009 in order to undertake a more strategic,
proactive and planned approach to human resouraeagament (see A/64/267). In its related
report (A/64/518), the Advisory Committee has renmnded that the Secretary-General, inter
alia, make use of strategic workforce planningn@gles to provide a clearer picture of ongoing
functions, as well as an estimate of how many staffibers in the major occupational groups are
required to ensure the effective implementatiothef Organization’s mandates. The workforce
planning exercise should also be used to detertmineritical skills and competencies that will be
required to align the Organization’s staffing stmwe with programmatic goals and the evolving
needs of the Organization, taking into accounirtigact of the implementation of the enterprise
resource planning project on the nature of admatige activities to be performed, including the
low-value activities that will become redundant dne high-value tasks that may require new
skills. Furthermore, the significant number of retients in the next five years provides an
opportunity for reviewing and aligning the staffistjucture to the needs of the Organization, in
the light of the modernization of administrativendtions which will result from the full
deployment of the ERP system.
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B. Project governance

57. An assessment of organizational arrangememsoigded in paragraphs 64 to 69 of the

report of the Secretary-General. The Secretary{@emglicates that the current arrangements
provide an effective structure for the managemeptaject activities and timely decision-making.

The Advisory Committee reaffirms its view that #hés a need for clear lines of responsibility and
accountability for the overall project. In its pi@ys report on information and communications
technology (A/63/487 and Corr.1 and 2, paras. 5258) the Advisory Committee had also

stressed that, in view of the impact of the impletasion of ERP on work processes, roles and
responsibilities, its implementation should be dvprimarily as a business project and that it
was therefore understandable that the Chairperstile €RP Steering Committee (the Under-
Secretary-General for Management) should have lbxesponsibility for the project.

58. The Advisory Committee notes that since theaisse of its previous report, membership of
the project Steering Committee has been expandettitale unrepresented organizational and
geographic entities. It was further informed thsgrucommittees with an advisory role are to be
established at offices away from Headquarters g0 assure appropriate involvement of user
departments during the planning and implementatibrERP. The Advisory Committee
considers this to be a positive step. It is of theew that the composition of the Steering
Committee, as reflected in annex VI to its report £/63/487 and Corr.1 and 2), is heavily
tited towards service providers and that increasedepresentation of user departments is
desirable. Furthermore, the Advisory Committee corislers that, as one of the largest entities
of the Secretariat, the Department for General Assably and Conference Management
should be represented in the ERP governance strugty and requests that consideration be
given to extending membership of the ERP Steeringa@nmittee to that Department.

C. Implementation strategy

59. The Secretary-General indicates in paragrapbfhis report (A/64/380), that the
implementation of ERP projects is usually brokewmdnto four major phasesa)(preparation,
during which the project structure and team araigeservice providers and tools are selected,
operational requirements are collected and analgggbrtunities for improvement are evaluated
and existing business processes and systems amaeluted; i§) design, during which a blueprint
for the future solution is established and a dedadinplementation plan for the subsequent phases
is developed;q) build, during which the organization’s solutiandonfigured into the standard
software according to the blueprint, the systethdsoughly tested, the technical infrastructure is
implemented and the user community is trained; &fddeployment, during which the
organization transitions to the new working methadd systems, which itself is performed in
several phases.

60. In paragraph 82 of his report, the Secretamnye@s sets out the major cost drivers of ERP
implementation. Some of the key elements to beideresl in developing an implementation
strategy are the range of functions to be covevbdther they are introduced simultaneously or in
phases and the number of deployments for rollingheunew system to all locations.

61. The Secretary-General's previous proposals lm ERP implementation strategy
(A/62/510/Rev.1, paras. 40-45) suggested that Bfe jroject would be designed, built, tested
and deployed in two waves: the first to be comgleteer a 30-month period by the end of 2010,
for the core finance, human resources, procurearehbsset management functions required for
compliance with the International Public Sector @&wtting Standards (IPSAS); and a second
wave over a 24-month period for design-build-tegtldyment of the remaining functions, such
as results-based management, risk managemenpartation and travel. The Secretary-General
explains that, following an analysis of the ERPhgafe and the United Nations high-level
business processes, as well as the experiencdsenfarganizations having implemented ERP
projects, it was determined that this implememtagioproach entails additional costs.

62. The Advisory Committee notes that the repothefSecretary-General does not provide a
detailed analysis of the consideration given to General Assembly’s request in section Il
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paragraph 26y, of resolution 63/262, for options for a reduédRP package at lower cost. Upon
enquiry, the Advisory Committee was informed thetré was no realistic opportunity to reduce
the scope of the ERP project. The project addretmesnanagement of resources in four
functional areas, human resources, finance andehusigpply chain/logistics/procurement and
central support services. The Secretariat condsateork in each of these areas. If any of these
four functional areas were not to be covered by, EBparate systems would be required for the
management of those resources. Further, givergthteriterdependence between data related to
each functional area, for example, staff and payacurement and accounts receivable, it would
be necessary to put into place mechanisms for egoftadata between the different systems
being maintained.

63. Concerning the possibility of phased implem@ntaof the various functionalities, the
Advisory Committee was informed that the Secretaranalysis determined that this would be
among the most costly and least effective appreachecause it would entaila)@ high
redundancy of major, resource-intensive tasks, asithsting and trainindy)(the need to develop
a far greater number of interfaces with existirgtesys than in any other scenar@;tie slowest
decommissioning of existing systend); the longest overall duration; arg) the slowest time to
benefit realization due to the longer period reggliior the implementation of full integration. In
addition, the Secretary-General determined that d¢iption was ill-suited to addressing the
particular challenges in peacekeeping in the gitogtven medium term. The “IPSAS first” and
“pby function” options are based on a phased inttdn of functionalities and are discussed in
paragraphs 85 and 86 of the Secretary-Generafistigee also table 3 of that report).

64. The Advisory Committee was informed that, iewiof the absence of a viable option for
reducing the scope of the implementation of ERPSicretary-General had examined alternative
deployment scenarios, in which the complete ERResyswith all functionalities, would be
developed, and then deployed in stages to theee@tiganization. The Secretary-General
proposes, the “Pilot first” deployment option, whas its name suggests, consists of a small-scale
initial deployment of the complete ERP system fullg operational but contained environment,
followed by deployment to the rest of the Orgamizain two phases, after the system is tested
and stabilized. The arguments in favour of thisoopare presented in paragraph 84 of the report.
The Secretary-General concludes that costs wilbdxt contained and risks mitigated if the
complete system is first designed and built, ard tteployed Secretariat-wide in an incremental
approach. This recommended option projects impléatien of the pilot in the fourth quarter of
2011 and Organization-wide deployment by the thirdrter of 2013. The Advisory Committee
notes that the timeline of the IPSAS implementatwoject will have to be adjusted to
synchronize with the revised timetable for the dgmplent of ERP.

65. The Advisory Committee notes the explanatiavisanalysis provided to it, upon enquiry,
concerning the cost drivers and the factors whigtlerchine the level of cost-effectiveness and
risk-aversion of each option. In the Advisory Corttea’s view, the Secretary-General could have
provided more detailed information in his reporthimanalysis of the various alternatives, as well
as the costs and benefits of each option.

D. Linkages to other systems

66. In paragraph 63 of his report (A/64/380), teer8tary-General provides information on a
number of related initiatives being implementedotorently with ERP within the United Nations
Secretariat and missions, including: IPSAS impleatem, the talent management system
(recruitment and staffing), Lean Six Sigma (nortays process improvement), enterprise
content management and customer relationship mamesge as well as a fuel management
system and a rations management system for pepaakdenctions. The Advisory Committee
notes that the ERP team will continue to work dioséth the various project teams throughout
the design phase and beyond to avoid duplicati@ffaft and ensure harmonization of processes
and platforms.

67. The Advisory Committee requested additionabrimation on the main functions within
each of the four major functional areas of entsepriesource planning (finance and budget;
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human resources; supply chain; central supporiceshy with an indication of those that are to be
linked to other information systems and those dnatto be provided through systems other than
ERP. That additional information is provided in exiv to the present document. The Advisory
Committee notes from the additional informationt ttee definitive list of the functions to be
provided by ERP could only be confirmed after tesigh phase is completed.

68. The Advisory Committee emphasizes the needhdare that the core functions for the
management of financial, human and physical ressuae integrated into the ERP system. The
use of different systems to provide such core fonstwill generate additional costs for the
integration of those systems and the developmenistbmized interfaces to exchange and merge
data between systems, which will then need to bated and aligned as the systems evolve (see
also paras. 62 and 63 above). The Advisory Conenjitsints out that the lack of integrated,
coherent information is a major weakness of theeatrrinformation and communications
technology environment, which impedes the Orgapizat ability to manage its resources
effectively and Member States’ ability to make mfied decisions, and which was also a key
factor leading to the decision to replace the hatiegl Management Information System (IMIS).
Furthermore, systems and processes for functiasts & staff selection and budget preparation
are heavily manual and time-consuming, and presajar inefficiencies in terms of the time and
the number of staff required to accomplish thosectfans (see A/63/487 and Corr.1 and 2,
para. 46; A/64/7, paras. 44 and 49).

69. The Advisory Committee recommends that the ERP Stéag Committee identify and
review all systems providing core functions for thenanagement of human, financial and
physical resources, and that the implementation afuch systems be closely coordinated with
the ERP project team, with a view to ensuring thathe current fragmentation of systems is
not perpetuated. Furthermore, future ERP annual prayress reports should include
information on interfaces and linkages with other gstems. The Advisory Committee also
requests that a comprehensive picture be provided) the context of the annual progress
report, of the business process improvements and ffits expected through the
implementation of systems for the management of huan, financial and physical resources.

E. Project status

70. Information on the status of the project andhenactivities completed thus far is provided
in paragraphs 56 to 62 of the report of the Segr&@aneral (A/64/380). The Advisory
Committee notes that the preparatory phase hasbegleted and that several key outputs were
delivered in July 2009, including finalized docurtaion on current processes, an inventory of
existing systems, the outcome of high-level degigrkshops involving over 220 subject matter
experts from key offices, duty stations and missi@osting models for different implementation
scenarios, a comparative analysis of implementatitrategies and scenarios, and a
comprehensive business case.

71. The design phase commenced in May 2009 andg@irgy. The Secretary-General states
that the project is running behind schedule owninsufficient funding. It is expected that the
design phase will be completed in the second quafr®010, rather than in the early part of that
year, as planned. Upon enquiry, the Advisory Cotemitvas provided with details on the status
of expenditures related to the sum of $20 millioovjwled by the General Assembly for the ERP
project for the biennium 2008-2009 in its resohut&8/262. As of the end of September 2009,
expenditures totalled some $15 million, including rfillion for contractual services and
$4.3 million for other staff costs, as shown irlgabbelow.
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Table 1
ERP project expenditures

(United States dollars)

Object of expenditure As of 30/09/2009
Other staff costs 4271394
Consultants 529 010
Travel 714707
Contractual services 6999 352
General operating expenses 1738353
Supplies and materials 4730
Furniture and equipment 745916
Total 15 003 462

72. The Secretary-General's report does not progidaneline for the ERP project. Upon
enquiry, the Advisory Committee was provided witjufe 1 below, showing the time frame for
the completion of the four phases of the projedrdhe period 2007-2013he Advisory
Committee considers that an overview of the functital and geographical scope of the
project, as well as a more detailed timeline, shatilbe provided in future progress reports,
showing, for each of the four phases of the projedhe key activities, milestones and project
deliverables, as well as the dependencies betwede tmajor activities. In order to bring
some clarity to the accomplishments of the preparaty phase, information on the activities
already completed should also be included in thentieline. The Advisory Committee
considers that an overview of the level of resourseequired for each key activity should also
be provided, such as the number of work months ofrpject staff, subject matter experts and
consultants, and other costs, such as travel costa. view of the fact that the Secretary-
General will be reporting to the General Assembly © an annual basis over the duration of
this multi-year project, it is important to establish a baseline for the project at the outset,
which can then be updated in future annual progreseeports, so as to provide a clear picture
of the project plan, the progress made, outstandingctivities and the utilization of resources.

Figure 1
ERP project time frame

Approved by the General Assembly in resolution 63/262

l |IDEPLO‘II
PREPARE DESIGN BUILD PHASE 1§ PHASE 2§ PHASE 3
(Pilot)

STABLIZE STABLIZE STABLIZE

2007 ‘ 2008 | 2009 | 2010 | 2011 | 2012 ‘ 2013 ‘

F. Overall project budget

73. The overall resource requirements for the implgation of the ERP project in the
Secretariat over a five-year period are estimat&31b5,792,300 at current market rates, without
provision for contingency. The financing of the ERM®ject is to be shared among the main
sources of funds on the basis of the formula erdoby the General Assembly in section II,
paragraph 23, of its resolution 63/262 and appiiedhe biennium 2008-2009, as follows:
15 per cent from the regular budget, 62 per camn fthe support account for peacekeeping
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operations and 23 per cent from the special acedonprogramme support co3tan indicative
summary of net resource requirements for ERP lrgeai funds is provided in table 2 below.

Table 2
Summary of net resource requirements by source ofihds

(Thousands of United States dollars)

To end of project

Source of funds 2008-2009 2010-2011 2013 Total

Regular budget 5110.0 241922 18 066.6 47 368.8

Support account for

peacekeeping operatidns 7 050.0 114 065.9 74 675.3 195791.2

Extrabudgetary 7840.0 37090.1 27702.1 72632.2
Total 20 000.0 175348.2 120 444.1 315792.3

@For 2008-2009, the amount relates to the peadakgggyiod from 1 July 2008 to 30 June 2009.

74. Table 3 below provides a breakdown of the requénts by object of expenditure. A further
breakdown of the resource requirements by objeaxp&nditure and by source of funds is
provided in annex VI to the present document.

Table 3
Summary of net resource requirements by object obg@enditure

(Thousands of United States dollars)

2012

Object of expenditure 2008-2009 2010-2011 to end of project Total
Posts — 22729.9 28312.1 51 042.0
Other staff costs 8893.3 19 440.0 19439.0 477733
Consultants and experts — 33312 33312 6 662.4
Travel of staff 1071.2 7446.8 16 064.7 24582.7
Contractual services 7820.8 89 098.6 31585.6 128 505.0
General operating expenses 1285.0 11625.7 76814 20592.1
Supplies and materials 235 146.0 146.0 3155
Furniture and equipment 906.2 21530.0 13883.1 36 319.3
Total 20000.C 175 348.: 120 444.: 315792.3

75. The Advisory Committee was informed that theouece distribution by object of
expenditure under each source of funds, as showabie 2 above, reflected the indicative
distribution on the basis of proportionate shartheftotal. The General Assembly authorized the
Secretary-General to establish a multi-year spac@bunt to record income and expenditures for
this project (see sect. Il, para. 25, of resoluéd/®62). Under this arrangement, the resources
from each funding source will be sought under @lsimbject of expenditure, “Grants and
contributions”, and accordingly reported as sudhédgGeneral Assembly. The resources approved
by the General Assembly from the respective fundimgrce will be managed as a whole in a
separate consolidated account where detailed eikpesdby object of expenditure will be
maintained. Under the regular budget, the resotiocd=sRP are reflected in the form of a lump-
sum provision under grants and contributions in phegramme support component under
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section 28A (Office of the Under-Secretary-GenferalMlanagement) of the proposed programme
budget.

76. The Advisory Committee notes that the Orgaiomdtas concluded contracts for strategic
advisory services and the design phase, and tbatis#ons for the ERP software are ongoing
(see A/64/380, para. 71). Requests for proposalstémration services for the subsequent phases
of the project are under preparation. The ovesdiirate for the project has therefore not been
established on the basis of firm contract costsdéiware and all system integration services, but
represents an estimate of the cost of the implatientand deployment of the ERP system,
taking into account current market pricing, the ERBject costs of other United Nations
organizations and advice sought from industry ssurthe Advisory Committee notes that costs
for software integration services and customizatidinbe known only once the business process
re-engineering phase has been completed and speegfiomization requirements have been
identified and formalized.

77. An explanation of the changes in costs as cadpa those in document A/62/510/Rev.1 is
provided in paragraphs 105 to 108 of the Secr&aryeral’s report. He indicates that the overall
estimate now includes a provision for start-up af@nal costs that were not included in the
estimate provided previously in document A/62/58)R because they are strictly operating
costs and not project costs. The Advisory Committes informed that the start-up costs are
related to the establishment of an operationarenwient for installation of the ERP software, to
be used by the project team during the designd lauitl deployment phases for configuration,
testing and training purposes, and will also sassthe platform for the deployment of the system
to the pilot departments. Upon enquiry, the Adyis@ommittee was provided with the
breakdown of the start-up operational costs, asusén table 4 below.

Table 4
ERP start-up operational costs

(United States dollars)

Description 2010-2011 2012-2013 Total
Production, hardware, software and maintenance 790@0 6 459 300 17 139 000
Posts and other staff costs 2438900 10 555 400 12994 300
Travel for support 4 620 000 4046 700 8666 700
Total 17 738 600 21061 400 38800 000

78. The Secretary-General indicates that, takittgdncount lessons learned from other entities
that have implemented ERP systems, as well astfierdetailed analysis carried out during the
design phase, the estimated costs for the projeet been adjusted with respect to the resource
requirements of the ERP project team, the subjattemexperts, training and customization of the
ERP software.

ERP project team

79. The Secretary-General proposes to develop useh@nd institutional knowledge and
capacity to support the system once it is launchsdwell as to reduce the Organization's
dependence on high-cost consultants. He indidadgsihce the previous report, a comprehensive
and in-depth analysis of the project scope anchpignwas conducted by the ERP team and the
specialist systems integrator, which showed thatctire ERP project team of 44 positions was
insufficient to address the requirements of the ERiect activity, taking into account the
complexity of the work to be accomplished, as wasltiming and logistical considerations, and
furthermore that the lack of adequate staffing woekpose the project to unnecessary risks.
Without additional resources, cumulative knowledgeuld become vested with external
consultants and would be lost to the United Natmmse the project is concluded. Moreover, it
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would be neither efficient nor effective to entrressponsibility for implementation in functional
areas to external specialists who do not have d gaowledge of the United Nationshe
Advisory Committee recognizes the need to develop-house expertise and knowledge of
the ERP system.

80. In view of the above, the Secretary-Genergbgses to strengthen the ERP project team
with an additional 36 temporary posts. The propssaifing of the project team is summarized in
table 5 below. A revised organigramme of the ER&jept is provided in annex il to the
Secretary-General’s report.

Table 5
Post requirements

Grade 2008-2009 2010-2011 2010-2013

Professional category and above

D-2 1 — 1
D-1 6 — 6
P-5 12 5 17
P-4/3 18 25 43
P-2/1 — 1 1

Subtotal 37 31 68

General Service category

Principal level — 1 1
Other level 7 4 11
Subtotal 7 5 12

Total 44 36 80

81. The full budget amount of $58,387,600 gros4,®&,000 net) under posts would provide
for the establishment and continuation up to tleeadrthe project of a dedicated core project team
consisting of 80 temporary posts: 44 temporarysposhverted from current general temporary
assistance resources (1 D-2, 6 D-1, 12 P-5, 15RR43 and 7 General Service (Other level)) and
36 new temporary posts being proposed to be establifrom the biennium 2010-2011 (5 P-5,
22 P-4, 3 P-3, 1 P-2/1, 1 General Service (Prihtdpal), 4 General Service (Other level)) (see
also para. 93 below).

Subject matter experts

82. The Advisory Committee was informed that subjeatter experts are required to work on a
temporary basis with the core project team andystems integrators to assist in system design,
data conversion, interface development, reportrgéor and testing of ERP. In addition, the
subject matter experts will have a key role to ghaytraining and supporting users during
deployment and the post-deployment period. TheeBegrGeneral emphasizes that the active
participation of subject matter experts, who havénadepth knowledge of their functional areas
and the requirements of their departments/offiegssential to ensure that ERP covers the
required functionalities and that it is acceptedthmy business owners and the Organization. In
view of the fact that the tasks to be performedbath complex and labour intensive, additional
resources are requested to allow business owenddinty stations worldwide to employ limited
replacements while their subject matter expertkwath the ERP team during the build and
implementation phases of the ERP project. The Adyi€ommittee was informed that the
positions of the subject matter experts would bedfion a temporary basis if their continuous
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absence from their regular functions exceededvieeks, and that without such a provision, there
was a risk that managers would refuse to reledgecsumatter experts.

83. ltis estimated that 66 subject matter expentdd be required during the various phases of
the project for each of the following five actiest review and validation of training materials and
desk procedures; integration testing; user acoeptEsting; training of trainers; and training of
users. The full budget amount of $38,880,000 untlesr staff costs would provide for general
temporary assistance from 2010 to the end of togegirfor 66 subject matter experts for
3,390 months at an average cost of $11,470 petmestimated on the basis of the average of a
P-4 and General Service (Other level) net baseysadang the 2010 standard staff costs.

84. The Advisory Committee recognizes the importance afnsuring the participation of
the Organization’s most knowledgeable staff in thedesign and implementation of the
Organization’s new operating model and of developipin-house expertise and knowledge of
ERP in order to support the system after deployment

Training/change management

85. The Secretary-General indicates that the exqueriof other entities that have implemented
ERP systems shows that the train-the-trainer apprisanot as effective as instructor-led training.
He states that, while the train-the-trainer apgromey require lower resources initially, it has
been shown to be more costly in the longer terntesit entails additional support costs and
retraining. The full budget amount of $24,582,7@@er travel of staff includes a provision of
$11,163,900 for pilot deployment and $13,418,800 ifstructor-led training on-site at a
significant number of locations. Upon enquiry, #avisory Committee was informed that the
pilot deployment sites (an Economic Commission aqacekeeping operation) would require
considerable “hands-on” support and attention fieeproject team members and subject matter
experts, both before and after the transition t& BRd, furthermore, that additional support would
be required to support and stabilize the systersitenthe Advisory Committee emphasizes
that every effort should be made to ensure the cesffectiveness of the training strategy and
training methods developed. It further requests theSecretary-General to ensure close
coordination between the ERP and IPSAS project teag with a view to seeking synergies
and coordinating the development and delivery of #ining modules. The Advisory
Committee also stresses the need to keep the ER&iing plan under review and to adjust
requirements in the light of experience and lessorsarned, so as to ensure the most efficient
utilization of resources. Close attention should ab be paid to ensuring that the ERP
training is developed in a manner that is consisteérwith the training programme of the
Secretariat.

Customization

86. In paragraph 117 of his report (A/64/380), tBecretary-General indicates that no
customizations to the core ERP system have yet loestified. The Advisory Committee
recalls section ll, paragraph 12, of General Assentp resolution 63/262, in which the
Assembly requested the Secretary-General to limitustomization of the ERP software to the
extent feasible in order to ensure cost-effectiveag as well as flexibility in upgrading to new
versions of the software, and to report on any nessary customization and its budgetary
implications, with full justification of rationale and cost.

Future operating costs

87. The Secretary-General discusses future opgratists in paragraphs 112 to 114 of his
report, but does not provide any estimates. Hessthat, pending the completion of the design
phase and negotiations for the acquisition of E&tfvare, it is not possible to forecast all future
operating costs with reasonable accuracy. He expegirovide those forecasts at the sixty-fifth
session of the General Assembly. The Advisory Cdteenconsiders that an estimate of future
operating costs is an essential input for inforrdedision-making on the Secretary-General's
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proposals for the implementation of ERP. While fuvisory Committee recognizes that the
Secretary-General is not in a position to provideecurate estimate, it considers that he should
be able to provide a range of future operatings¢daking into account the experience of other
entities that have implemented ERP systems, asasealistimates of the cost of the elements
enumerated in paragraph 112 of his regartordingly, the Advisory Committee requests that

an estimate of a range of future operating costs hgovided to the General Assembly at the
time of its consideration of this item.

Global benchmarks for ERP implementation costs

88. Upon enquiry, the Advisory Committee was infedrthat global benchmarks for ERP
cost§ ranged widely, between $5,000 and $20,000 per, degending on factors such as
organizational readiness, current process qualitlyiategration, current integration of systems,
geographical complexity and functional complexitige costs took into account the composition
of the users of the system, assuming a blend bfihtgnsity users such as clerical staff, medium-
intensity users such as managers and self-sers@rs (the majority of staff, retrieving/updating
their own information) and information technolodsfs The lower end of the range applied to
relatively simple ERP implementations in environteein which little or no re-engineering of
processes was required, the existing processesalieaely running at full efficiency, the systems
were already integrated, there was little compldritconversion from the old to the new system,
there was high organizational readiness and aesorgémall number of geographical areas were
to be considered. The higher end of the rangeezpfii the most challenging implementations,
with low readiness and a high level of diversitgd anmplexity.

89. The Secretary-General indicated that the Uitiibns project was considered to be at an
above-average level of complexity with a mediumgtmd level of readiness, to which a
benchmark figure of between $10,000 and $12,000uper would be applicable, with some
43,000 users worldwide. Accordingly, the expectedchmark cost of ERP would range between
$430 million and $516 million, which correspond®sely with the figures given on the
deployment options tables in the Secretary-Gesaglort (ibid., tables 3 and 4). The Advisory
Committee was informed that this further demoretr#te cost-effectiveness of the “pilot first”
option, which would represent a cost of approxiigai@, 400 per user.

Maintenance of legacy systems

90. In its first report on the proposed programmdget for the biennium 2010-2011 (A/64/7),
the Advisory Committee had recommended that fuithprovements to the systems that are to
be replaced by ERP, such as IMIS, should be ketptetwequired minimum. Upon enquiry, the
Advisory Committee was informed that requests fanges to legacy systems were monitored
by the Office of Information and Communications fAedlogy and that, in principle, only
enhancements relating to statutory requirementgxample the recently mandated change to the
human resources contractual policy, were approVéd Advisory Committee was further
informed that staff supporting legacy systems wbeldequired to contribute their experience and
skills to the ERP project for the accomplishmentaofivities such as data cleansing, data
conversion, and interface analysis and developraedtthat their degree of involvement in the
ERP project was largely dependent on the redudioelimination of requests for enhancing
legacy systemsThe Advisory Committee reiterates its recommendatio that such
enhancements be kept to the required minimum. It @b emphasizes the need to involve staff
with knowledge of existing systems in the ERP prog, so as to further develop in-house
expertise and capacity to support the ERP system.

G.  Resource requirements for the biennium 2010-2011

91. The overall requirements for the ERP projecttf@ biennium 2010-2011 amount to
$175,348,200, comprising $24,192,200 funded froeréigular budget, $114,065,900 from the
support account for peacekeeping operations an6¥3700 from extrabudgetary funds.
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92. The Advisory Committee recalls that, in sec#8A (Office of the Under-Secretary-General
for Management) of the proposed programme budget tfie biennium 2010-2011
(A/64/6 (Sect. 28A)) the Secretary-General propasprbvision of $11,775,900 under grants and
contributions to cover the regular budget shatbe®010-2011 estimated total costs of the ERP
project amounting to $78,506,000, based on the-stesing formula detailed in document
A/62/510/Rev.1 and endorsed by the General Asseimlity resolution 63/262. In the proposed
programme budget, the Secretary-General also tedidhat preliminary estimates of the total
gross budget of the project for the biennium 200032might amount to approximately
$186 million, with the regular budget share amaunto $28 million, or some $16.2 million in
addition to the amount estimated.

Posts

93. A provision of $22,729,900 is proposed undstpfor the ERP project team, including the
conversion of general temporary assistance positiod4 temporary posts and the establishment
of 36 new temporary posts. The Advisory Committes mformed that the 44 posts proposed for
conversion from general temporary assistance t@deary posts are costed at the standard
continuing rate for posts (a 6.5 per cent vacaaciof for Professional posts and a 3.5 per cent
vacancy factor for General Service posts), whehea86 additional temporary posts proposed for
establishment are costed at the standard rateefor posts (a 50 per cent vacancy factor for
Professional posts and a 35 per cent vacancy flact@eneral Service posts) (see also para. 81
above).

94. The 36 new temporary posts (5 P-5, 22 P-433PP-2/1, 1 General Service (Principal
level), 4 General Service (Other level)) are remlifor project management, organizational
change management, technology management and EhiuBétional teams, as follows:

(@ Project managemenin addition to the three general temporary as%igt positions
proposed for conversion to temporary posts for agtrative management (1 P-5 Administrative
Officer, 1 P-4 Contracts Officer and 1 General Ber¢Other level) Administrative Assistant),
five additional temporary posts are proposed inateas of budget, finance, human resources,
general administration and procurement, as follows:

. 2 P-4 posts
. 1 P-3 post
. 2 General Service (Other level) posts

(b) Organizational change managemerih addition to the three existing general
temporary assistance positions now proposed aotargpposts for change management (1 P-5
Change Management Officer, 1 P-3 Communicationsagerand 1 General Service (Other level)
Change Management Expert), three new temporarg postrequested to address expanded staff
training requirements as a result of the decismradopt instructor-led training, which has
increased the number of training classes and wopissthhat are required to be organized:

. 1 P-3 for training management
. 1 General Service (Principal level) for trainc@prdination
. 1 General Service (Other level) for events plagni

(© Technology managemeriechnology management encompasses functionsdor t
definition of the enterprise-wide information araramunications architecture, setting technical
standards, projecting enterprise-wide ERP needsluating the suitability of infrastructure
operations and identifying gaps between existiffgpstructure and ERP requirements. It is
proposed to strengthen internal technology managiecapacity and to increase the number of
internal specialists in ERP, who would gain cunivteknowledge that would be retained by the
United Nations and also reduce the reliance placedutsourced services. In addition to two
general temporary assistance positions proposedofoversion to temporary posts (1 D-1 to
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oversee the technology management function an@ Iéthnology Infrastructure Specialist), a
further 16 temporary posts (4 P-5 and 12 P-4)aeqgsed as follows:

. 4 P-5 Technical Architect posts for: solutiomdrastructure; business intelligence/data
conversion; and user interface, portal and moéderiology

. 5 P-4 Technical Architect posts to serve asdiafsr each functional area

. 7 P-4 Architect posts for master data managerseoityrity, reporting, portal solutions
and workflow, mobile technology and forms, and \®ébsolutions

(d) Functional teamsIn addition to the 32 general temporary assistapasitions
proposed for conversion to temporary posts foffdhe functional teams, comprising eight posts
for each team, 12 new temporary posts are proassfatiows:

. Finance and Budget Tearh P-4 posts for the management of the stratesgiosfwork
life cycle, assets accounting, and accounts pagableeceivable

. Supply Chain TeanA dedicated 1 P-5 for planning and demand fot@cpbecause
the supply chain is new to the Organization and41fBr receipt, warehousing,
transportation and distribution of supply

. Human Resources TeathP-2 for coordination with the Talent ManageniBgsam
concerning on-boarding, positon management, pegoce management and
learning management, and the new pension systeinl &eneral Service (Other
level) for information management and document sagssistance to the team

. Central Support Servicesl P-5 for the design of the Organization's stiate
framework and for project management, 1 P-4 fonmpfey and trust and grant
management, 1 P-4 for information management @@ hs a technical integration
specialist

The Advisory Committee recommends that the SecretgrGeneral be requested to provide,
in his next progress report, a plan for the downsing of the project team upon completion of
the ERP project and its implementation activities.

Other staff costs

95. An amount of $19,440,000 is proposed to profadel,695 work months of temporary
assistance at an average cost of $11,470 a mefated to the cost of the temporary filling of
positions of subject matter experts while theyamsigned to the ERP project. The subject matter
experts are required in the design, build and implgation phases of the project to participate
and provide assistance in a variety of activitiesluding reviewing and validating training
materials and desk procedures, performing integragisting, conducting user acceptance testing,
training users and providing support during deplegtn

Consultants

96. An amount of $3,331,200, comprising fees (¥88™) and travel costs ($134,400), is
proposed for 288 work months of specialized exgewdit a cost of $11,100 a month and a one-
time travel cost of $11,000 for each of 12 constatal he provision would provide for specialized
expertise not available in the Organization, oetfiiet scope of the systems integration contract, in
the area of change management, in technical émelsiing mobile technology, report design and
implementation, data warehousing and businesdigatate, and in functional areas, including
travel, central services, field operations andskicg, payroll, budgeting and planning, as well as
management consultants to cross-check the progeagement services provided by the main
contractor/systems integrator.
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Travel of staff

97. The proposed resource requirements in the ibien2010-2011 of $7,446,800 would
enable the ERP team to undertake travel assignmaesipport pilot project deployment, conduct
change management, technical and project managaffieat missions and conduct a training
workshop.

Contractual services

98. A provision of $89,098,600 is proposed for mmttial services for systems integration

($86,396,900); legal expertise ($266,700) to adsishg the negotiation of contractual terms and
conditions of the licensing and maintenance agraefoe the software and systems integration
services; technical research and independent a$id8,600) to evaluate recommendations
provided by the systems integration service proyiskeategic consulting on the overall project

management ($1,771,200); training services ($484 lated to the initial assessment of training
needs, including the setting up of training staslamodel course content and timelines, as well
as the delivery of training to end users; and itrgifacilities ($60,800) in locations where these

are not available.

General operating expenses

99. The estimated requirement of $11,625,700 ipgsed for operating costs related to
approximately 218 persons (80 core staff, 66 stibjatter experts, 12 consultants and 60 staff of
the systems integration contractor), as appropiiatiiding @) rental of premises ($6,234,800)
and alterations to premises ($3,944,30))cémmunications ($921,000); arg) (haintenance of
office automation equipment ($525,600) in connectigth the 80 core posts and subject matter
experts.

Supplies and materials

100. An estimated requirement of $146,000, basestammard costs, is proposed to provide for
stationery and office supplies in support of thaqmt.

Furniture and equipment

101. The amount of $21,530,000 is proposed to cthercosts related to the non-recurrent
acquisition of office furniture ($1,670,000) andicd automation equipment ($147,000) for the
proposed 36 new temporary posts. Further, resoareagquired for the acquisition of computer
hardware to build the development platform ($4,000), and for software licences and core
software customization ($15,713,000).

H. Conclusions and recommendations

102. While recommending acceptance of the Secretary-Geiadis proposals, the Advisory

Committee notes that a significant portion is base@n estimates, since contracts for the
systems integration services have not yet been camied. The Advisory Committee

recommends that the Secretary-General be requested make every effort to reduce the
overall costs of the project and to exercise prudee in the utilization of resources. The
Secretary-General should also be requested to pralg, in future annual progress reports,

full details on the efforts made to contain costsis well as project expenditures incurred and
justifications for the utilization of resources (se para. 72 above).

103. In paragraph 130 of his report (A/64/380), the Seetary-General sets out a series of
requests to the General Assembly. The recommendati® of the Advisory Committee are as
follows:

(@ The Advisory Committee recommends that the GeneraAssembly note the
proposals and approach described in the Secretary€beral’s report for the replacement of
the IMIS system and related ancillary systems in hbffices of the United Nations Secretariat,
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including offices away from Headquarters, regionalcommissions, peacekeeping and
political missions, and other field missions;

(b) The Advisory Committee recommends that the GeneraAssembly note the
overall cost of the ERP project to be completed dimg the period 2008—2013, at a total
project budget estimate of $323,137,900 gross ($31%2,300 net) (at current rates);

Regular budget

(© The Advisory Committee recommends that the Generahssembly approve a
gross amount of $24,652,900 under grants and cortititions (a net amount of $24,192,200)
inclusive of the amount of $11,775,900 already proged under section 28A (Office of the
Under-Secretary-General for Management) of the propsed programme budget for the
biennium 2010-2011 (A/64/6 (Sect. 28A));

(d) The Advisory Committee recommends that the GeneraAssembly note that the
future remaining requirements in the estimated amount of $18,667,600 gross ($18,066,600
net) for the implementation of ERP would be consided in the context of the proposed
programme budget for the relevant biennium;

Support account for peacekeeping operations

(6 The Advisory Committee recommends that the Generahssembly approve a
total amount of $29,059,500 gross ($28,516,500 rtetpe financed from the support account
for peacekeeping operations for the period from 1uly 2009 to 30 June 2010 to meet the
requirements of ERP as contained in the present rept;

() The Advisory Committee recommends that the Generahssembly note that the
future remaining requirements in the estimated amount of $87,178,400 gross ($85,549,400
net) will be included in subsequent proposed suppbaccount requirements for the financial
periods from 1 July 2010 until 31 December 2011;

(@ The Advisory Committee recommends that the GeneraAssembly note that the
future remaining requirements in the estimated amount of $77,159,500 gross ($74,675,300
net) will be included in subsequent proposed suppbaccount requirements for the financial
periods until 2013;

Extrabudgetary resources

(hy The Advisory Committee recommends that the Generahssembly note that an
estimated amount of $72,632,200 of the total ERP gject cost would be financed from
extrabudgetary resources.

Notes

Y In paragraph 32 of his first progress report @ndhterprise resource planning project (A/64/38@),Secretary-
General states that productivity measures outputipeof labour: eliminating or reducing time amtly spent on
administrative tasks will create opportunitiesUimited Nations staff to focus on more value-addgidiies across
the Organization. Efficiency is a measure of houl imputs are converted to outputs and can be medss the
reduction in cost for the delivery of the sameiserat the same level of quality.

2 At an average annual cost of $190,000 per fulk-tmuivalent.
3 See table A.3 in annex | to document A/64/380.
4 See table A.5 in annex | to document A/64/380.

®Overhead income generated by expenditures relatingechnical cooperation, general trust funds and
reimbursement for administrative support providgthie Organization to extrabudgetary entities, suscthe United
Nations Development Programme and the United Natidhildren’'s Fund, is credited to the special actsofor
programme support costs.

®On the basis of combined metrics from PricewateséGoopers, Deloitte, Forrester, Aberdeen GroumrRaa
Consulting Group, META Group and CTS.
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Annex |

Update on the status of implementation of the infanation and
communications technology management framework anchanges to
the Office of Information and Communications Technéogy governance
structures since the submission of document A/62/3%nd Corr.1

1. The information and communications technologynagement framework presented in
document A/62/793 and Corr.1 was simplified in ogse to concerns expressed by the Advisory
Committee on Administrative and Budgetary Questiand the Fifth Committee, primarily
through the elimination of the high-level programsteering committees. The main elements of
the modified information and communications tecbggl management framework for the
Secretariat are as followsa)the Information and Communications Technology dtkge
Committee; [§) the Information and Communications Technology i8oky Group;

(c) information and communications technology programworking groups; andd)local
information and communications technology comnsttee

2. The roles and responsibilities of these bodiesyell as their relationships among each other
and with the Office of Information and CommunicaoTechnology are described in the
paragraphs below.

Information and communications technology managemeriramework
for the United Nations Secretariat

Deputy Secretary-General

Y

Executive Committee

Local
information

: and
Chief Information _ ) ) édwsory communi-
Technology Officer Client Services Unit roup [*—.ations
technology

committees

Project Management
Office

orking Group on \Working Group on Working Group on
Knowledge Management Resource Management Infrastructure Management

Information and Communications Technology ExecutiveaCommittee

3. The Information and Communications Technologgdttive Committee, the highest-level
decision-making body on major information and comitations technology matters, decides
overall information and communications technologgategy and priorities. The Committee is
chaired by the Deputy Secretary-General and coagpsenior managers at the Under-Secretary-
General level from substantive and support draasyell as the Chief Information Technology

& Department of Public Information, United Nationgi€f at Vienna/United Nations Office on Drugs anitr@,

Office for the Coordination of Humanitarian AffailSepartment of Management, Department of Fieldo&ap
Office of Legal Affairs, United Nations Office aieBeva, Department of Economic and Social Affaiepddtment
for General Assembly and Conference Managemengriegnt of Safety and Security, United Nationsd@ffat
Nairobi, Economic and Social Commission for Asid tiie Pacific.
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Officer as an ex officio member. The Committee meeta quarterly basis to review information
and communications technology strategy and progearperformance and to determine the
information and communications technology investmpaortfolio as needed. The Chief
Information Technology Officer, however, reportsedily to the Deputy Secretary-General on
operational information and communications tectyplmatters.

Information and Communications Technology AdvisoryGroup

4. In order to provide appropriate advice and ot information and communications
technology investments, a Secretariat-wide Infaonatand Communications Technology
Advisory Group is established and made up of D-2/IBvel staff representing each department
and office. The Advisory Group provides feedbackht® Chief Information Technology Officer
on information and communications technology pnogrees and services via the Client Services
Unit of the Office of Information and Communicatiomechnology. Members of the Advisory
Group will also receive periodic briefings from tbdfice of Information and Communications
Technology on major information and communicatimthinology matters. The Information and
Communications Technology Advisory Group may previts views to the Information and
Communications Technology Executive Committee died information and communications
technology working groups as needed.

Information and Communications Technology Programmeworking groups

5. Information and Communications Technology Pnogne working groups guide the three
strategic programmes in knowledge management, nessamanagement and infrastructure
management. The head of each corresponding fuattmea within the Office of Information
and Communications Technology chairs each workiogm Members represent senior technical
experts within each functional area from across3beretariat. All major strategic programme
investments and projects, including major changescope and proposed spending for ongoing
initiatives, are subject to review by the workimgups. The groups provide portfolio and project
recommendations to the Chief Information Technol@fficer via the Project Management
Office of the Office of Information and Communicets Technology.

Information and Communications Technology ProgrammeMorking Group
on Knowledge Management

6. The Information and Communications TechnologpgfRirmme Working Group on
Knowledge Management provides strategic directimyiews proposed information and
communications technology investments and monjiasgramme and project status to ensure
retention of institutional knowledge and to suppoganizational innovation. Its decision-making
scope includes the entirety of knowledge manageautintties in the Secretariat.

Information and Communications Technology ProgrammeMorking Group
on Resource Management

7. The Information and Communications TechnologpgRimme Working Group on
Resource Management provides strategic directiewvjews proposed information and
communications technology investments and monjiasgramme and project status to ensure
improvement in the Secretariat’s capabilities imaging human, financial and other resources. Its
decision-making scope includes the entirety oftremanagement activities in the Secretariat.

Information and Communications Technology ProgrammeMorking Group
on Infrastructure Management

8. The Information and Communications TechnologpgRimme Working Group on

Infrastructure Management provides strategic diectreviews proposed information and
communications technology investments and monjiasgramme and project status to ensure
improvement in the Secretariat’s information anchwnications technology infrastructure. Its
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decision-making scope includes the entirety ofastfucture management activities in the
Secretariat.

Local information and communications technology committees

9. Local information and communications technolagynmittees should be established in
each department and office to ensure that locatrimdtion and communications technology
priorities are aligned with the Secretariat-widéoiimation and communications technology
strategy. They should ensure appropriate usagefafriation and communications technology
resources at the department and office level bigwéng and approving project ideas, proposals
and major service requests prior to submissiohgdXffice of Information and Communications
Technology. The head of each local information @mdmunications technology committee will
participate in the Information and Communicatiorechihology Advisory Group. The client
services officer assigned to each department isil be able to provide input and will act as a
liaison with the Office of Information and Commuetions Technology.
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Annex ||

Benefits expected from the implementation of entense
content management

Qualitative benefits from the implementation of enterpriseteshmanagement are expected in
terms of increased organizational effectivenedisarbecretariat:

Enhanced accountability and transparency

Improved monitoring, control, auditing, trackiofjinformation management activities
in delivering substantive programmes

More accurate and informed analysis, leadingettebdecision-making by substantive
and administrative groups, enabling the United dwistito better achieve its primary
goals

A greener Secretariat with the implementatiopagferless processes
Improved knowledge-sharing among departments

Better sharing of information and collaboratioitvwion-governmental organizations
and Member States

Increased training capabilities

Improved compliance with United Nations policiesd standards (in the areas of
information security, electronic signatures, docanutassification and metadata, and
document retention and disposal policy)

Quantitativebenefits from the implementation of enterprise@onmanagement can be measured
in terms of the following types of productivity gaiand cost savings:

50 per cent reduction in searching, retrieving fidimg

25 per cent reduction in time spent photocopying

75 per cent reduction in off-site storage anchgi labour
20 per cent reduction in workflow inefficiencies

10 per cent reduction in on-site storage sace

25 per cent reduction in shipping costs and segpl

25 per cent reduction in office machines andqtayying

On the basis of an assumption that an averagger éent of staff time at all levels is spent on
searching for information, and that there is a ymmgulation of 10,000 Secretariat staff, the
implementation of enterprise content managemerit reflult in overall productivity gains
equivalent to approximately 250 person-yéars.

21f only half of these were to result in the eliation of the equivalent number of posts, on thistmisa $120,000
per year salary (at the P-3 level), the dollar athsaved would be $15,000,000.
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The industry benchmark on the implementation oérprise content management shows the
following:”

e Companies spend $20 in labour to file a docun&¥0 in labour to find a misfiled
document, $220 in labour to reproduce a lost doatfime

. 7.5 per cent of all documents get lost and et of the remainder get misfiled

. Professionals spend 5 to 15 per cent of thei tisading information, but from 2@
50 per ceritlooking for it

. The average document is photocopied 19 times
. Users send and receive an average of 133 e-resdlages per day
. The cost of office space has increased by 18qudt

. The replacement of 200 filing cabinets with dibistorage generated a $300,000
savings in storage coBts

P10 Fast Facts About Document Management ValueD@dber 2008: http://aiim.typepad.com/aiim_bloge0
/10/10-fast-facts-a.html.

©John Mancini, AlIM, 2009, http:/aiim.typepad.caiivh_blog/2009/05/management-ecm-excuse-3-weve-got
-to-pick-our-battles-.html.

4 According to a January 2007 Accenture online sucemducted in large companies in the United Stateisthe
United Kingdom, “managers spend up to two housyesdarching for information, and more than 5@pat of the
information they obtain has no value to them”.

© http://andrewonedegree.wordpress.com/?s=ECM+Saving

" Radicati Group.

9 Office Space Across the World 2008

" “Measuring ECM Success — July 2009”, at www.dpsamig.com/Content/ContentCT.asp?P=573.
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Annex

Summary of resources approved

(United States dollars)

Total
resources Regular Support
approved budget account Extra-
GAresoluton  Date Related reports by GA  2008-2009 2009/10 budgetary CMP  Remarks
ECM
63/262 24/12/2008 A/62/510/Rev.1 2 000 000 2 000 000 0 0 0 2,000,000 dollars approved from the regular
A/63/487 and budget to be met from within the existing
Corr.1 and 2 appropriation for the biennium 2008—2009
63/287 30/06/2009 A/63/767 and 6 645 200 0 6645200 0 0 6,645,200 dollars under information
Corr.l technology
136 400 136 400 136,400 dollars under general temporary
assistance for 1 P-3
Total ECM 8781600 2000000 6781600 0 0
CRM
63/287 30/06/2009 A/63/767 and 4 029 500 0 4029500 0 0 4,029,500 dollars under information
Corr.1 technology
331 400 331 400 331,400 dollars under general temporary
assistance for 1 P-5 and 1 P-3 position
Total CRM 4360 900 0 4360900 0 0
DRBC
63/262 24/12/2008 A/62/510/Rev.111 074 600 7 145500 1429 100 0 0 7,145,500 and 1,429,100 dollars approved
for the North Lawn primary data centre.
éﬁ?’fgﬁ;gd 250000 $2,500,000 approved for provision of
) DRBC at Headquarters and offices away
from Headquarters
63/269 07/04/2009 A/63/743 7128 740 0 2031860 0 5096880 Atotal of 7,128,740 dollars approved for
the secondary data centre
AIB3[774 The regular budget share of 5,096,880
dollars is to be funded from within the CMP
budget
Total DRBC 18203 340 9645500 3460 960 0 5096880
ECM-CRM

The General Assembly approved $2,000,000 for E@Mer the regular budget to be met from withingkisting appropriation for the biennium
2008-2009.

The support account figure for CRM and ECM prgjeepresents resources for information technolpgyoaed by the General Assembly in the
context of the 2009/10 support account budget (AF3and Corr.1), namely $10,674,700, including)#@,500 for CRM and $6,645,200 for ECM.

Resources for general temporary assistance dssbeith CRM and ECM projects, funded from the suppccount, were approved in addition to
information technology by the General Assemblyhia tontext of the 2009/10 support budget (A/63&6d Corr.1): CRM 1 P-5 $195,000 and 1 P-3
$136,400; ECM 1 P-3 $136,400.

A 5 per cent reduction in the resources propasedhformation technology was approved by the Gensssembly, to be utilized by the Office of
Information and Communications Technology at ite digcretion, taking into account the relative fitiess of the different projects (A/63/841, par@9)L
DRBC

The Secretary-General was requested to meet dbardudget share for the North Lawn data cef{el45,500) and $2,500,000 for DRBC at
Headquarters and offices away from Headquartens fihin the existing appropriation for the biermi2008—-2009. The regular budget share for the

secondary data centre ($5,096,880) is to be fuldedwithin the CMP budget. The breakdown of thedfng of the secondary data centre is shown in
table 2 of document A/64/346/Add.1.

Abbreviations ECM, enterprise content management; CRM, custaelationship management; DRBC, disaster recovad/ lausiness continuity;
CMP, capital master plan.
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Annex IV

Benefits expected from the implementation of custoer relationship
management

1. The beneficiaries of a customer relationshipagament system include:

@

()

©

Service recipients, who will be able to:

. Request any type of service, through a varietyhaihnels including telephone,
e-mail, fax or web

. Monitor the status of all their requests

Service providers, who will be able to:

. Manage service requests through the entireylifkec

. Manage resources (workforce) efficiently in seing requests

. Manage the relationship with customers much bbttgoroactively monitoring
their own performance against previously estahlistervice-level agreements
for service delivery

Management, who will be able to:

. Improve oversight, through the use of data thaattomatically captured as
service requests are processed

. Improve efficiency and effectiveness, by adjustine deployment of resources
to actual requirements

2. Customer relationship management benefits edilcns are typically based on the number
and processing of service requests, or ticket8nglisshing between the time saved by service
recipients and service providers.

3.  The tables below outline the benefits calcutatiased on the number of service tickets for
the initial implementers of customer relationshignagement (information and communications
technology and facilities service desks) at Unitdions Headquarters and offices away from
Headquarters and in all peacekeeping missionsn@ain time are monetized on the basis of an
annual average salary of $90,000 for service régpsesnd $75,000 for service providers.

Savings for service recipients

(United States dollars)

Yearly savings (rounded)

Low range High range

estimate estimate Calculation base Lowrange  Highrange
Time saved by entering ticket online 3 min 6 min  Ticket volume 1109000 2219000
Time saved by obtaining status updateg min 5 min Ticket volume 370000 1 849 000
online, 24/7
Time saved due to elimination of ticketdO minfyear 15 min/yearService 644000 965000
by enabling global alerts and notifications recipients
about service interruptions/outages volume
Time saved by replacing manual forms6 min 15 min Ticket volume 1109 000 2 773 000
with electronic forms and workflows
in requests for service
Time saved by eliminating tickets 20% 30% Average time 370000 555000
through self-resolution, due to the of issues ofissues  for ticket
availability of frequently asked eliminated eliminated creation, and
questions and knowledge base ticket volume

Total savings for service recipients 3602000 8360000
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Savings for service providers

(United States dollars)

) Yearly savings (rounded)
Low range High range

estimate estimate Calculation base Lowrange  Highrange
Reduced number of tickets by 20% 30% Average time 559000 839000
introducing self-service and knowledgereduction  reduction  for ticket
base (self-resolution) creation, and
ticket volume
Time saved by eliminating calls/ 4 min 7 min Ticket volume 994 000 1 739 000

e-mails on status update or follow-up
from service recipients

Time saved due to automation of forms2 min 4 min Ticket volume 621 000 1 242 000
and online approvals by automatic ticket
creation

Total savings for service providers 2174000 3820000

4. Annual savings between $5,776,000 and $12,180606 expected three months after
customer relationship management is fully deplojed information and communications
technology and facilities services at Headquasdad offices away from Headquarters and for
information and communications technology in aligekeeping missions. Further savings would
accrue if other service desks were to be migratedhé common customer relationship
management platform.

5.  On the basis of the calculations in the tatiese, the savings from the initial deployment
of customer relationship management to informatiod communications technology service
desks in the Office of Information and Communiaagidechnology and the Department of Field
Support at United Nations Headquarters, the Uhigiibns Logistics Base at Brindisi (Italy), the
United Nations Mission in Liberia, the United Naiolnterim Force in Lebanon, the United
Nations Stabilization Mission in Haiti and the fieis service desk at Headquarters are expected
to range between $1,784,000 and $3,703,000 per Iyeaistomer relationship management is
deployed to information and communications techypkervice desks in five offices away from
Headquarters, the yearly savings would increabetioeen $3,973,000 and $8,398,000 per year.
The estimated savings would be between $4,102,000$8,226,000 if customer relationship
management is implemented in information and conirations technology service desks in all
seven offices away from Headquarters in the bien@012—2013.
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Annex V
Major functional areas of the ERP system and assated functions

In the table below, where ERP is listed, it isititention at this stage for ERP to provide all the
elements mentioned. However this can only be cuogfir after the design phase and the scope
would also be contingent on the necessary resoiedeg provided.

Functional
area Function To be provided through:
CSS Travel management ERP
Planning, requesting, amendments, visas, travtéésrént and claims
Css Services to the public and staff ERP
This function is an income-generating process.rqguoof the income
generated is returned to the Member States. Coriafretivities include:
* Postal services: create and market stamps ancpbitzelic
collectables
¢ Publications: sales and distribution of United bdlaireports and
other published materials
«  Gift centre and newsstand: revenue generated Isakbef gifts,
souvenirs, newspapers, magazines and sundriesldnited Nations
premises
«  Catering services: revenue generated by the pouigifood services
to United Nations staff, delegates and visitors
*  Guided tours: organized for visitors to visit theitedd Nations
building and learn about the United Nations misaiath activities
¢ Others that apply to specific duty stations:
commissary, recreation centre and fuel station@NN training
courses for the general public (ECLAC)
¢ Garage management: revenue generated by theWsieaf Nations
parking places by staff members, missions and ateleg
CSsSs Real estate management ERP and CRM
¢ Building maintenance: preventive and correctiventeaance
¢ Construction management: architectural and engnggarojects
¢ Office space management: requests for office spamesment of
office furniture and relocation of people
¢ Lease agreements
¢ Billing of tenants
CSS Facilities management ERP and CRM
Work order management including information and rmomications
technology services
CSss Conference and events management ERP and eMeets
Conference/event management services are a stratisgpmer-centric
business process that provides meeting and docatioargervices to all the
meetings/events held at Headquarters, offices &aayHeadquarters and
field missions. It focuses on three main plannimgj@elivery services:
conference/event planning and coordination seniitiespretation and
meeting services, and documentation planning a@gsing services
CSS Programme and project management ERP

This function will cover programmes and projectsiageed and administered
by the United Nations Secretariat regardless ajéi@egular budget,
extrabudgetary, trust funds, general trust fumdsime)
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Functional
area

Function To be provided through:

CSSs

HR

HR

HR

HR

HR
HR

HR
SCPL

SCPL

SCPL

SCPL
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Archives and records management ERP and ECM

Archives and records management provides a nurhtesravds-centric
services for the United Nations Secretariat, thee@tAssembly and the
general public. These services include:

¢ Consultation and guidance on records managemedhfiad
Nations offices

« Records storage and retrieval for the General Adgeember
States, Secretariat offices, and other United Netiogans, as well as
Research services for the general public

Recruitment/staffing Inspira
(talent management)

Performance management Inspira
(talent management)

Learning management Inspira
(talent management)

Personnel administration(on-boarding, contract management, movement oERP and Inspira
staff, separation, entittements and insurance)

Time management ERP

Position managemen(the detailed design is in progress and discusaiens ERP and Inspira
continuing with the Inspira team)

The initial ERP design for position managementipes/for the following:

¢ Creation/maintenance of positions and integrabobdidget
preparation (ERP)

«  Selection of an applicant/staff (Inspira)

¢ On-boarding against the position, maintenanceeafetation between
staff and position and integration with budget etien (ERP)

« Staffing table maintenance and reporting (ERP)
Payroll ERP

Plan and manage ERP

Includes processes related to demand planningeewhbting, supply network

planning and force planning

Source to acquire ERP

Includes processes related to strategic sourcipglier collaboration,

requisition to purchase order, low-value acquisitiand contract management

Receive to distribute ERP and CRM

Includes processes related to inbound and outhmoandssing of goods,
planning and dispatching goods and services, waseland inventory
management, force deployment and interfaces wéttiadjst logistics (e.g. fuel
management, medical services, rations managentkairdransport
management)

*  Peacekeepingoop contingent-owned equipment verification (ERP
and CRM)

¢ Fuel management (ERP)
¢ Rations management (ERP)
«  Air transport manageme(ttRP)

Employ to dispose ERP

Includes processes related to kit assembly andigxecequipment
assignment, maintenance through to decommissiodigpsal, ensuring all
environment health and safety requirements areedite
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Functional

area Function To be provided through:

FIN Strategic enterprise planning ERP
Strategy management, programme planning, resuésittmidgeting/results-
based management

FIN Budgeting ERP
Project and programme budgeting for all stagdsegbtogramme execution
cycle

FIN Budget execution ERP
Deployment, redeployment and monitoring of fundserformance
reporting

FIN Trust fund and project management ERP and CRM
Resource mobilization, project pipeline fundingytdbutions management,
project financial management, donor reporting

FIN Accounts payable ERP
End-to-engayment cycle, including verification, schedulimglantegration
with treasurythis area also covers inter-agency transactions

FIN Accounts receivable ERP
End-to-end receivables cycle, including assessnisifitsy, credit
management and recoveries; this area also cot@ragency transactions

FIN Treasury: cash management, cash-flow management, bank magatgamd =~ ERP
investment management

FIN Asset management ERP
End-to-end asset financial cycle, including vabratdepreciation, disposal and
special assets, such as leases and donationsrgindg@at-owned equipment

FIN General ledger accounting and consolidations ERP

Accounting entries, cost recoveries and allocateggment reporting and
consolidations

Abbreviations CSS, central supply services; HR, human resqu&Re€L, supply chain/procurement/logistics;
FIN, finance and budget; ERP, enterprise resoutaanipg; UNON, United Nations Office at Nairobi;
ECLAC, Economic Commission for Latin America ane @aribbean; CRM, customer relationship management.
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Annex VI

Indicative summary of net resource requirements foenterprise resource planning
by object of expenditure and source of funds

(Thousands of United States dollars)

Regular budget Support account for peacekeeping operations Extrabudgetary
To end of 1 July2008 1 July 2009to 2012 To end
2008- 2010- project to 30 June 31 December to end 2008- 2010~ of project
2009 01 2013  Subtotal 2009 2011  of project Subtotal 2009 201 2013  Subtotal Total

Posts — 31360 42468 73828 — 14786.0 175535 323395 — 48079 6511.8 11319.7 51042.0
Other staff
costs 22722 26821 2916.0 7870.3 31349 126459 12052.7 27833.63486.2 41120 44712120694 477733
Travel of
staff 273.7 4506 2409.7 37108 377.6 48442 9960.1 151819 4199 15752 36949 5690.0 24582.7
Consultants
and experts — 10274 499.7 959.3 . 2167.0 20654 42324 — 7046 766.2 1470.8 66624
Contractual
services 1998.2 122926 4737.8 19028.7 2756.8 57959.6 19583.1 80298.53065.8 18846.4 7264.729176.9 128 504.9
General
operating
expenses 32831604.0 11522 30845 4530 75626 47625 127781 503.7 2459.1 1766.7 47295 20592.1
Supplies and
materials 6.0 20.1 219 48.0 8.3 95.0 90.5 193.8 9.2 30.9 33.6 73.7 3155
Furniture and
equipment 2315 29704 20825 52844 3194 140055 86075 229324 3552 45541 31931 81024 36319.3

Total 5110.0 24 192.2 18 066.6 47 368.8 7 050.0 114 065.8 74675.3 195791.27 840.0 37 090.127 702.1 72 632.2 315792.3

@The amount of $28,516,500 to be funded for thimghéirom 1 July 2009 to 30 June 2010 and $85,58%@®e funded for the period from 1 July 2010 to

December 2011.
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Document A/64/7/Add.10

Eleventh report
Section 13 (International Trade Centre UNCTAD/WTO)

[Original: English]
[25 November 2009]

1. The Advisory Committee on Administrative and Betdry Questions has considered the
report of the Secretary-General on the proposegrgmume budget of the International Trade
Centre UNCTAD/WTO (ITC) for the biennium 2010-2Q2¥64/6 (Sect. 13)/Add.1). During its
consideration of the report, the Advisory Committeet with the Executive Director and other
representatives of ITC and with representativéseSecretary-General.

2.  Pursuant to the arrangements set out in Gemssaémbly resolution 59/276 of
23 December 2004, a simplified budget fascicle swsmitted in document A/64/6 (Sect. 13)
with a preliminary estimate to accommodate the qarogne of activities of ITC for the biennium
2010-2011. In its first report on the proposed mogne budget for the biennium 2010-2011
(A/64/7, chap. Il, para. IV.59), the Advisory Contte recommended that, without prejudice to
its consideration of the detailed proposed prograruauget for ITC for the biennium 2010-2011,
the General Assembly should take note of the ressuproposed in the preliminary budget
estimate, including the requests for 19 new pdsB-{, 5 P-5, 8 P-4, 2 P-3 and 3 P-2) and the
abolition of two General Service (Other level) posthe Advisory Committee notes that,
following an internal assessment, the number of pesis requested for ITC for the biennium
2010-2011 has decreased from 19 to 12. Upon enthenAdvisory Committee was informed
that the 12 posts requested in the detailed bsdipetission were technically specific and geared
towards the areas of greatest priority.

3. Information on the estimated resource requirésnend projected income of ITC for the
biennium 2010-2011 is provided in table 13.4 ofithdget document (A/64/6 (Sect. 13)/Add.1).
The budget is to be funded equally by the UnitetioNg, acting through the United Nations
Conference on Trade and Development (UNCTAD), aedWorld Trade Organization (WTO),
the two parent organizations of ITC. The Advisorgn@nittee notes from the table that the
requirements for the biennium are estimated at By#89,000 before recosting, representing a
net increase of SwF 3,949,400, or 5.8 per centpaoed with the appropriation for the biennium
2008-2009. The increase is related primarily toebblishment of 12 additional posts (see
para. 7 below), partially offset by the proposedliibn of two General Service (Other level)
posts. Miscellaneous income for the biennium 20Q0%2s projected at SwF 700,000, the same
level as for the current biennium. As indicategpamagraph 13.23 of the budget document, the
contribution of each parent organization for thenhium 2010-2011 is estimated at
SwF 37,557,600, after recosting, or US$ 31,298:0@M exchange rate of SwF 1.20 to the dollar.

4. In paragraph 13.26 of the budget document, teerefry-General indicates that
extrabudgetary resources estimated at approxim&@ly.5 million, equivalent to SwF 90.6
million, will be available during the biennium 20411, representing an increase of
approximately 11.6 per cent per year of the totahbudgetary resources available to ITC over
the biennium 2008-2009. Upon enquiry, the Advis@pmmittee was informed that
extrabudgetary resources were used for technisiata@sce delivery and programme development
and design when other sources of funding were ilabl&a Regular budget resources, on the
other hand, supported the development and impledi@mbf the Centre’s core competencies and
business lines, programme design and product/sedggelopment, programme management,
supervision and monitoring and also enabled ITCpiovide global public goods to all
stakeholders. Regular budget resources were akt tas fund posts connected with the
administrative and physical infrastructure andrirdemanagement of ITC, including oversight,
monitoring and evaluation and audit. The Advisogyrtnittee was further informed that, in order
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to meet pressing country demands, a portion oCetre’s extrabudgetary resources had been
redeployed to cover key core competencies.

5. The Advisory Committee recalls that, during thiennium 2008-2009, following the
findings of a comprehensive external evaluation @mdhe basis of recommendations from the
Office of Internal Oversight Services, ITC initdtea change management process (see
A/62/7/Add.1-40, document A/62/7/Add.10, paral&)on enquiry, the Advisory Committee was
informed that that process had now been completguhragraph 13.9 of the budget document,
the Secretary-General indicates that, as a rebulieochange management process, ITC has
refocused its activities around the following fiwere business lines: (i) export strategy;
(ii) business and trade policy; (iii) strengthenafdrade support institutions; (iv) trade intedligce;
and (v) exporter competitiveness. The Secretanefabfurther indicates, in paragraph 13.10, that
the new business lines have been used to restrdbiiCentre in order to align its structure with
delivery requirements. Upon enquiry, the Advisopn@nittee was provided with a detailed chart
illustrating the Centre’s organizational structanel post distribution for the biennium 2010-2011
(see annex to the present documeFie Advisory Committee notes the outcome of the
change management process and expects that the ®¢ary-General will continue to report

on the results achieved in the context of future higet submissions.

6. The Advisory Committee further recalls that ganpart of the change management process
was the implementation of results-based managefit®di). During its consideration of the
proposed programme budget for the biennium 2008208 Advisory Committee was informed
that the Centre’s move to results-based managesmentesults-based budgeting was a work in
progress and that ITC intended to achieve signifigenprovement in that regard in the
presentation of the next biennial budget (ibi/hile noting that the Centre has made some
effort to improve the presentation of its budget doument, the Advisory Committee believes
that more remains to be done. In particular, future submissions should provide additional
information on the results achieved during the preeding biennium and should focus in
greater depth on the quantification of outputs andn the definition of clear and meaningful
indicators of achievement. As it moves forward withthe implementation of results-based
management and results-based budgeting, ITC shoultbntinue to draw on the experience

of and lessons learned by other organizations oféiJnited Nations system.

7. The proposed post requirements for the bienn2@10-2011 are described in
paragraphs 13.17 to 13.21 and tables 13.2 and df3tbe budget document. The Advisory
Committee’s observations and recommendations oprtposals contained in paragraphs 13.19
and 13.20 concerning the establishment of 12 nestg b D-1, 3 P-5, 4 P-4, 1 P-3 and 3 P-2) and
the abolition of two General Service (Other lepel$ts are set out in paragraphs 8 to 16 below.

8. The Secretary-General is proposing the estatdishof a D-1 post for a Director of the
Division of Policy and Programme, responsible favjiling in-depth direction and management
of the Division’s work programme and staff and ésuring close cooperation with partner
countries in the formulation of needs-driven traelated technical assistance programmes. Upon
enquiry, the Advisory Committee was informed tiegtdership at the D-1 level was essential to
ensure that the methodologies and approaches geuddly ITC could be efficiently customized
to suit specific programme needs. The Advisory Cateenwas further informed that a review of
the Centre’s organizational structure during tteparation of the proposed programme budget for
the biennium 2010-2011 had revealed that, in vikthe current duties and responsibilities of
existing P-5 posts, all of which were currently @nbered, it would not be possible to create the
additional D-1 post requested through upward rsifieation. In view of the foregoing, the
Advisory Committee recommends acceptance of the pposal to establish a D-1 post for a
Director of the Division of Policy and Programme.

9. The Secretary-General is proposing the estatishof the following three posts at the P-5
level:

(@ A Senior Coordinator for Least Developed Cousfritandlocked Developing
Countries and Small Island Developing States inQffeee of the Director of the Division of
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Policy and Programme, responsible for acting asfdbal point for the Enhanced Integrated
Framework for Trade-related Technical Assistandaetist Developed Countries initiative and for
ensuring the coherence of the Centre’s work irt idegeloped countries, landlocked developing
countries and small island developing States. ihabnnection, the Advisory Committee notes
that: (i) the Centre’s strategic plan for 2009—2@t2phasizes that at least 50 per cent of its
technical assistance will be directed to that grofupountries; and (i) the Joint Advisory Group
report of December 2008 recommended that ITC agatio prioritize its work in favour of those
countries;

(b) A trade facilitation specialist in the BusinessvitEonment Section of the Division of
Business and Institutional Support to develop fipettade facilitation tools and services with
emphasis on trade finance, targeting exportinglsamel medium-sized enterprises in developing
and transition economies; articulate innovativatsgies and design new technical assistance
proposals in the area of export/trade facilitagml trade finance; and initiate and implement
project/programme technical assistance and cagagitying activities related to trade facilitation
and trade finance;

(© A Senior Market Analyst in the Division of MarkEtevelopment, responsible for
spearheading the generation and further developofeffC's market access analysis tools,
including expanding work on services and non-tamniéfasures; developing web-based tools as
well as related value added services in close catipe with other international organizations;
and leading a team of analysts in further devetpmither trade intelligence tools of critical
importance to both businesses and trade negotiators

10. The Advisory Committee recommends acceptance of theroposals set out in the
preceding paragraph, with the exception of the propsal to establish a P-5 post for a trade
facilitation specialist in the Business EnvironmentSection. The Advisory Committee is of
the view that, since the functions of the post araot new, they should be accommodated
from within existing capacity.

11. The Secretary-General is proposing the edtaidist of the following four posts at the P-4
level:

(@ An Export Strategy Officer in the newly estaldidiSection on Export Strategy of the
Division of Policy and Programme, with respondipifor responding to National Export Strategy
requests and for assisting with the developmetiteoStrategy methodology. The overall goal of
the proposed post is to reinforce the Centre’sviatiee capacities in the area of export strategy
development and export competitiveness;

(b) A Trade-in-Services Officer in the Sector Contpatness Section of the Division of
Market Development, to provide ITC with technicatiananagerial expertise in the field of trade
in services. The incumbent of the proposed postldvbe responsible for developing and
implementing technical assistance programmes, bhasvior providing expert knowledge to the
Centre and beneficiaries in the field on servicp®e development;

(© A post in the Office for Latin America and theriBhaean for a regional office in
Mexico City. The incumbent of the proposed post ldidne responsible for establishing contacts
and elaborating country knowledge covering Latinefina and the Caribbean; supporting the
development and implementation of ITC activitiestie region; developing project proposals
based on clients’ needs and fund-raising oppoigsniand continuing to build relationships with
field-based donor representatives. Upon enquieyAttivisory Committee was informed that the
regional office in Mexico City would be the Centranly regional office located away from
Geneva;

(d) A Senior Programme Officer in the Trade Instim$§ Strengthening Section of the
Division of Business and Institutional Support ssist in the development of a comprehensive
benchmarking scheme, based on global best pract@esbjectively determine the capacity
development of trade promotion organizations ahdrdtade support institutions. The incumbent
of the proposed post would be responsible for agingeand servicing the group of experts;
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advising on the design of the scheme; devisingdttailed methodology; and applying the
scheme in a series of pilot countries.

12. The Advisory Committee recommends acceptance of theroposals set out in the
preceding paragraph, with the exception of the propsal to establish a P-4 post for a Senior
Programme Officer in the Trade Institutions Strengthening Section. In the Advisory
Committee’s view, there may not be a continuing nekfor the functions of the post once the
benchmarking scheme is established. It should thdmre be funded through general
temporary assistance.

13. The Secretary-General is also proposing tiablediment of a post at the P-3 level for an e-
learning coordinator in the Trade Information Semsi Section of the Division of Market
Development. In order to maximize outreach and itheegrowing demand for capacity-building
and training, ITC has increased its use of distdeaening as a capacity-building delivery
mechanism. The incumbent of the proposed posttivatiefore be responsible for managing e-
learning systems in order to allow ITC clients asd® its training activities. The proposed post
will allow ITC to refine existing approaches sotthagreater number of training activities can be
offered through an e-learning platform, which &ifo be a valuable contribution to the Centre’s
efforts to become a “greener” organizatidime Advisory Committee recommends against
acceptance of the Secretary-General's proposal asis of the view that the functions of the
post are not new and should therefore be accommodst from within existing capacity.

14. The Secretary-General is proposing the edtatist of the following three posts at the P-2
level:

(@ An Associate Programme Officer in the Trade fatins Strengthening Section of the
Division of Business and Institutional Supportpassible for assisting in the implementation of
the comprehensive benchmarking scheme for tradeoguinstitutions (see para. Id) @bove)
and for organizing conferences of the World Traderi®tion Organization;

(b) An Associate Graphic Designer in the Communicsatiand Events Section of the
Office of the Executive Director, responsible fasrking closely with the communications team
and ITC staff to understand the design requiremehtthe Centre; developing new design
concepts and templates within the existing braridefines and communications policies; and
creating marketing materials to reinforce the “®oiee, One Look, One ITC” identity vision;

(© An Associate Programme Officer in the Office bé tDirector of the Division of
Business and Institutional Support. The incumbérnhe proposed post will be responsible for
coordinating, in close collaboration with the Dimgcof the Division, the monitoring, analysis and
reporting of the Division’s activities and achiewvants in accordance with key results-based
management principles, as well as for ensuring tange with monitoring, reporting and
evaluation requirements; maximizing the visibilitithe Division’s activities and achievements;
carrying out financial planning and reporting rasewse; conducting analysis and research; and
establishing effective interaction with Chiefs ofc8on and other concerned parties both
internally and externally.

15. The Advisory Committee recommends acceptance of theroposals set out in the
preceding paragraph, with the exception of the propsal to establish a P-2 level post for an
Associate Graphic Designer. The Advisory Committetakes the view that the functionsof
the post are likely to be short term in nature andherefore recommends that it be funded
through general temporary assistance.

16. The Secretary-General is also proposing tasiibbo General Service (Other level) posts,
the first in the Communications and Events Seaiwhthe second in the Office of the Director of
the Division of Business and Institutional Suppdihte Advisory Committee recommends
acceptance of the Secretary-General's proposal.

17. The requirements for non-post resources forbtaenium 2010-2011 are estimated at
SwF 16,042,100, before recosting, an increase 6f154,700, or 1 per cent, over the 2008-2009
appropriation. As indicated in paragraph 13.22 luf budget document, the increase in
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requirements for other staff costs, rental of psesiand furniture and equipment related to the
proposed new posts, as well as in requirementgidenconference equipment, would be offset
by reduced requirements for office equipmenhe Advisory Committee recommends
acceptance of the Secretary-General's proposal foon-post resources, bearing in mind that
the estimates will have to be adjusted in the lighbf the recommendations set out in
paragraphs 8 to 16 above.

18. During its consideration of the proposed buftyefT C, the Advisory Committee enquired
as to the mechanisms in place to ensure effeativedination between the Centre and its two
parent organizations, UNCTAD and WTO. In respottse, Advisory Committee was informed
that ITC had established close working relatiorshiith UNCTAD and WTO at both the
strategic and operational levels. The executivelheathe three organizations met on a regular
basis to coordinate activities and, in additiontkiviy relationships had been established between
relevant technical divisions. More specificallye tAdvisory Committee was informed that ITC
and UNCTAD were collaborating on technical delivery the following key areas: trade
information transparency; trade and environmergijnass and trade policy; and export strategy.
Within the framework of Aid for Trade, ITC and WTere working together on a number of
initiatives, including the accession of least depet countries to WTO; trade facilitation; trade
finance; non-tariff measures; standards and tragleelobment facility, and reporting and
governanceThe Advisory Committee welcomes this coordinated ggoach and trusts that it

will be pursued and further strengthened.

19. The Advisory Committee recommends that the GeneralAssembly approve the
proposals under section 13 (International Trade Cere UNCTAD/WTO) of the proposed
programme budget for the biennium 2010-2011 subjetb the recommendations contained
in paragraphs 8, 10, 12, 13 and 15 to 17 above.
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Annex
International Trade Centre UNCTAD/WTO

Organizational structure and post distribution for the biennium 2010-2011
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AbbreviationsRB, regular budget; XB, extrabudgetary; ASG, #ssit Secretary-General; GS, General Service.
#New post.
® Funded by programme support costs.
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Document A/64/7/Add.11
Twelfth report

Section 28D (Office of Central Support Services) ahsection 33
(Construction, alteration, improvement and major mantenance)

[Original: English]
[25 November 2009]

[. Introduction

1. The Advisory Committee on Administrative and Betry Questions has considered the
addenda to section 28D (Office of Central Suppa@nmvies) and section 33 (Construction,
alteration, improvement and major maintenance)hef groposed programme budget for the
biennium  2010-2011 contained in  documents A/646t(28D)/Add.1 and
A/64/6 (Sect. 33)/Add.1. During its consideratidntlze reports, the Advisory Committee met
with representatives of the Secretary-General, vphavided additional information and
clarification.

Il. Section 28D (Office of Central Support Services

2. The addendum to section 28D provides additiof@mation to support the proposal of the
Secretary-General (see A/64/6 (Sect. 28D), paia.223 for additional resources in the biennium
2010-2011 to enhance the role of the Office of @e&upport Services of the Department of
Management in coordinating and providing suppoovierseas duty stations or offices away from
Headquarters in the area of facilities managentertiso describes the responsibilities to be
assumed by Headquarters in the management of wditstrand renovation projects at offices
away from Headquarters.

3. In the report, the Secretary-General indicaleg & strategic capital review will be
undertaken at all offices away from Headquartersstablish an Organization-wide perspective,
which will form the basis of a 20-year strategicpitd plan at each office (see
A/64/6 (Sect. 28D)/Add.1, paras. 14-19). The Advis€ommittee was informed that the
findings of the review would lay the groundwork foture budgets.

4. The Advisory Committee, in its first report dmetproposed programme budget for the
biennium 2010-2011, has recommended approval ochddiional resources requested in the
original budget document (see A/64/7, chap. llapdtl.64), which included two new posts: a
Senior Overseas Property Officer at the P-5 lenglan Associate Overseas Property Officer at
the P-2 level. The Advisory Committee also madddhewing comment in its first report (ibid.,
chap. |, para. 73):

In the view of the Committee, the arrangementsidadership by the Office of Central
Support Services have not been adequately elabboFaighermore, a suitable mechanism
for coordination between Headquarters and offiees/drom Headquarters should be put in
place. The Committee continues to believe thaiattengements for planning, managing
and monitoring projects for the development of rdaeiliies and major maintenance, as
well as the procedures for approval of such prejeetuire a thorough review. It therefore
reiterates its recommendation that the Secretang@kreview these arrangements and
procedures, with a view, inter alia, to clarifyittige roles and responsibilities of all involved
in such projects.

While not explicitly stated, the Advisory Committeederstands the addendum to be, at least in
part, a response to this recommendation.
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5.  The Advisory Committee considers the measures sattan the addendum to be a step
in the right direction; however, in the Advisory Committee’s view, there is a need to clarify
further the central leadership role of the Office & Central Support Services in ensuring an
Organization-wide perspective on the needs and prities relating to construction, major
maintenance and the overall management of United Nans facilities. The Advisory
Committee notes that, according to paragraph 11cf of the addendum, for example, the
Office is to provide guidance and advice “at the mguest of the local project management
teams”. In the Advisory Committee’s opinion, the rde of the Office should be stronger, and
clearer lines of authority and responsibility shoutl be established. Furthermore, the
responsibility for prioritization of needs Organization-wide must also be clearly assigned in
order to enable an adequate overview as well as @b-term perspective. Moreover, while
the Advisory Committee notes the intention to unddake a strategic capital review, it
stresses the need to ensure that such a review @ merely a static inventory of problems;
rather, such a review should address the issues mdt above. In addition, the Advisory
Committee emphasizes the importance of drawing upathe relevant lessons learned during
the course of the planning and implementation of th capital master plan.

lll. Section 33 (Construction, alteration, improvenent
and major maintenance)

6. The addendum to section 33 (A/64/6 (Sect. 33)/Bd was submitted pursuant to
paragraph 33.11 of the proposed programme budgghich the Secretary-General indicated that
he would submit detailed proposals with respectthi® project for the renovation and
refurbishment of the Palais des Nations in Genkewvawn as the “strategic heritage plan”) to the
General Assembly at its sixty-fourth session. #oatesponds to the Advisory Committee’s
recommendation that information on the terms oéreefce of the second phase should be
provided to the Assembly at the time of its consitien of the proposed programme budget for
the biennium 2010-2011 (see A/64/7, chap. Il, pdr&2). The report of the Secretary-General is
submitted in an addendum to section 33 of the m@gph@rogramme budget owing to the timing
of the initial basic assessment (first phase), ivias not completed until August 2009.

7. As indicated in paragraph 12 of the addendumptposed plan would broadly involve
three project phases)(initiation; (b) planning; andd) execution. The first phase, consisting of a
basic review of the structural problems, was fundledn voluntary contributions and, as
mentioned above, was completed in August 2009tah &6 US$ 1.1 million was included in the
proposed programme budget (A/64/6 (Sect. 33)) toy caut at the second phase in 2010 an
engineering study which is to form the basis fa@lysis and proposals for the renovation plan.

8. The Advisory Committee has recommended appmivithe $1.1 million for the second
phase (see A/64/7, chap. ll, para. XI.12). Theetanld paragraphs 21 to 26 of the addendum
provide a breakdown of projected requirements. atidendum also contains a preliminary
outline of the current building- and facility-reddtproblems and provides details on the proposed
conceptual engineering study to develop a projactp ensure the continued functionality of the
compound. Paragraphs 16 and 17 of the addendumibdekey deliverables and tasks to be
undertaken in the context of the study. A progregmrt is to be submitted to the General
Assembly at its sixty-fifth session.

9. The Advisory Committee was informed that it went possible at the present stage to
provide a preliminary estimate of the overall casitgdhe project.The Advisory Committee
recommends that the General Assembly request the @etary-General to monitor the
situation closely and to include in his report to lhe Assembly at its sixty-fifth session any
developments, including those which may have finarat implications.
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[V. Conclusion

10. The Advisory Committee recommends that the Generahssembly take note of the
reports contained in documents A/64/6 (Sect. 28D)ddl.1 and A/64/6 (Sect. 33)/Add.1 and
approve the related resources reflected in sectio28D and 33 of the proposed programme
budget. In so doing, however, it wishes to exprests concern regarding the precedent
created by the issuance of addenda to the initialudget proposal to further justify the
budget proposals. While the Advisory Committee undstands that, in particular with
regard to section 33, additional information camed light which was of importance to the
consideration of resource requirements, it emphasis that the initial budget submission
should form the basis for decision-making except iextraordinary circumstances
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Document A/64/7/Add.12
Thirteenth report

Construction of additional office facilities at theEconomic Commission
for Africa in Addis Ababa and the United Nations Ofice at Nairobi

[Original: English]
[2 December 2009]

1. The Advisory Committee on Administrative and Bery Questions has considered the
report of the Secretary-General on the construciaudditional office facilities at the Economic
Commission for Africa at Addis Ababa and the Unitéations Office at Nairobi (A/64/486).
During its consideration of the report, the Adws@ommittee met with representatives of the
Secretary-General, who provided additional inforomeéind clarification.

2. The report of the Secretary-General is submifteduant to resolutions 56/270 of 27 March
2002 and 63/263 of 24 December 2008, in which teee@l Assembly requested progress
reports on the construction of additional officeilfes at the Economic Commission for Africa
and the United Nations Office at Nairobi. The répalso provides final updates on the
construction of additional conference facilitiestla¢ Vienna International Centre and on the
improvement and modernization of the conferencditiee at the United Nations Office at
Nairobi, both of which projects are now completid(i, annexes | and I1).

Economic Commission for Africa

3. The Advisory Committee notes from paragraphg126 of the report of the Secretary-
General that a management review was carried othéssistant Secretary-General for the
Capital Master Plan and the Director of the Faediand Commercial Services Division of the
Office of Central Support Services of the DepartroéiManagement in February 2009 to address
concerns expressed by the General Assembly inegislution 63/263 with regard to the
construction of additional office facilities at tReonomic Commission for Africa. Subsequent to
the completion of the management review, a refdteoProcurement Task Force was brought to
the attention of the Secretariat. On the basikeofindings of that report, the vendors involved in
the tender for construction of the additional fies were suspended and the tender was cancelled.
The Procurement Division at Headquarters then aiadwanother management review. On the
basis of the findings of those reviews, as wellhasrecommendations of the Office of Central
Support Services, the following arrangements haea Iput in place:

(@ Project staff now report directly to the Direatdthe Division of Administration at the
Economic Commission for Africa;

(b) A senior-level project management position hanbgreated and the selection of a
candidate has been finalized;

(© The project team will be strengthened through theruitment of additional
construction expertise, such as a professional{#saning and works engineer, two clerks of
works and a financial assistant;

(d) The Procurement Section resources within the @oanCommission for Africa will
be enhanced, while the solicitation process fordhestruction project would continue to be
handled through the Procurement Division at Heatlensa

(® An independent technical adviser reporting to Dieector of the Division of
Administration will be engaged,;

() The Facilites Management Section at the Econd@momission for Africa will
provide support with an electrical engineer andeahranical engineer at the Professional level.
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4.  The Advisory Committee was informed that addiigpost-related project costs would be
met through vacancy managemeiihe Advisory Committee expects that the new
arrangements put in place as the result of the abevmentioned reviews will enable the
construction to be completed as currently scheduled

5. As indicated in paragraphs 23 and 24 of thertefdhe Secretary-General, the delays in
this project are principally due to two factors:

(@ Bids received in September 2008 were signifigamitiher than the approved budget
so a revised tender process had to be pursued,;

(b) Cancellation of the procurement process in A2009 following the findings of the
Procurement Task Force required the initiation éa tender process.

6. New tender documents have been finalized angdssThe Advisory Committee was
informed that, as indicated in paragraph 19 oféipert of the Secretary-General, representatives
from the Office of Central Support Services partied in the technical evaluation of the revised
new tender, which was completed in November 2068. [@test timetable envisages completion
of the construction in December 2011, followedrigrior set-up of up to six months.

7. The total cost estimate for the project remains/S$ 14,333,100, based on the original
submission in 2001, which was adjusted for inflamd currency fluctuations in 2005. Details of
the cost estimate are shown in annex lll to therteyd the Secretary-General.

8.  The Advisory Committee notes that, as the regulegotiations with the Government of the
host country, a voucher system has been workedoouhe waiver of the value added tax
normally levied on purchases related to the coctitiu of new office facilitiesThe Advisory
Committee welcomes this development.

9. The Advisory Committee was informed that thelengentation of a parking fee policy had
been delayed owing to several factoasa(20 per cent reduction in parking spaces deeduority
concerns;lf) the implementation of various projects relatimgtcess control that have resulted in
the temporary blocking of some entrances to thepooimd, including some parking spaces; and
(c) negotiations with staff unions of various agemc&nd programmes in the Economic
Commission for Africa compound, which have yet éodompleted. The Advisory Committee
was further informed that the Economic CommissiomAfrica had established a Compound
Advisory Committee which is currently refining thelicy and that negotiations with staff union
representatives were ongoiridne Advisory Committee trusts that this issue willbe resolved
expeditiously.

United Nations Office at Nairobi

10. A management review of the construction prd@cadditional office facilities at the United
Nations Office at Nairobi was undertaken in Fely@@09 by the Assistant Secretary-General for
the Capital Master Plan and the Director of thelitas and Commercial Services Division. The
recommendations of the review included the follauin

(@ The local project management team should begshened;

(b) A senior-level management working group should dstablished composed of
representatives from the United Nations Office airdbi, the United Nations Environment
Programme and the United Nations Human Settlenférdgramme to provide independent
technical advice to the Director-General of thetéthNations Office at Nairobi;

(© The local project management resources shoulddea clerk of works and other
technical support staff who report to the projeahager;

(d) An independent consultant should be engaged wbaldwreport directly to the
working group.
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11. As indicated in paragraphs 31 and 32 of thertepf the Secretary-General, those
recommendations were agreed by the United Natidiice@t Nairobi and the Office of Central
Support Services. The Office of Central SupportviSes continues to provide guidance, advice
and direct support to the United Nations Office Nairobi via teleconference calls and
videoconferencing; however, the local project téamesponsible for the management of the
project. Representatives from the Office of Cen8apport Services also participated in the
technical evaluation of the bids received. In aolditfurther periodic construction reviews, as
appropriate to the progress of the project, woelddnducted by the Office of Central Support
Services throughout the project life cycle.

12. Aconstruction contract was signed on 3 Af¥2for a total contract sum of $17.4 million,
or approximately $230,000 more than the initigheste. The increase will be funded from within
the approved contingency. Details are providedbtet3 of the report of the Secretary-General.

13. The project is expected to be completed byetiteof 2010 in keeping with the original
schedule. Interior office fit-outs are scheduled tfee first half of 2011, with full occupancy
expected from mid-201IThe Advisory Committee welcomes the progress made ithe
implementation of this project.

Conclusion

14. The Advisory Committee emphasizes that, in carryingout the construction projects at
the Economic Commission for Africa at Addis Ababa ad the United Nations Office at
Nairobi, the relevant lessons learned in the planng and implementation of the capital
master plan should be drawn upon. The Advisory Comiittee recommends that the General
Assembly take note of the progress report of the Setary-General contained in document
A/64/486.
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Document A/64/7/Add.13

Fourteenth report

Estimates in respect of special political missiongood offices
and other political initiatives authorized by the General Assembly
and/or the Security Council

[Original: English]
[11 December 2009]

[. Introduction

1. The Advisory Committee on Administrative and Bery Questions has considered the
report of the Secretary-General on estimates pect®f special political missions, good offices
and other political initiatives authorized by ther@ral Assembly and/or the Security Council
(A/64/349 and Add.1-5). During its consideratiorthaf report, the Advisory Committee met with

representatives of the Secretary-General, whogedwadditional information and clarification.

2. The Advisory Committee recalls that the Genésdembly, in its resolution 63/266 of
24 December 2008, on the proposed programme bodgjgte for the biennium 2010-2011,
approved a preliminary estimate of US$4,871 millam the basis for the preparation of the
proposed programme budget for the biennium, inatudi provision of $ 776,266,800 for special
political missions related to peace and securipeeted to be extended or approved in the course
of the biennium. The budget outline also includegravision of $52,661,600 related to
requirements emanating from the adoption of Assgmasiolution 63/250 of 24 December 2008
on the harmonization of conditions of service #hi&ct special political missions. The overall
provision for special political missions containedthe proposed programme budget for the
biennium 2010-2011 therefore amounts to $828,928Ate Advisory Committee notes that the
Secretary-General’s updated estimate of the pomdsiequired for special political missions for
the biennium 2010-2011 amount to $1,148,739,708 A¢64/349, annex llI; see also para. 5
below).

3. The report of the Secretary-General (A/64/34@)udes the requirements for a total of
27 special political missions emanating from deasi of the General Assembly and/or the
Security Council for the period from 1 January toD&cember 2010. Out of this total, the
requirements relate to 26 political offices, peadding missions and sanctions panels authorized
by the Security Council and one political missiartharized by the General Assembly. In
connection with the latter, the Advisory Committeealls that the requirements for the Special
Adviser to the Secretary-General on Myanmar ae fibmitted to the Assembly in the context
of the pertinent statement of programme budgetidatns; they are included in the report of the
Secretary-General in line with the request of tiwigory Committee to consolidate the overall
resources for all special political missions.

4. In paragraph 81 of his report, the Secretarye@rproposes that the General Assembly
approve a total net amount of $599,526,500 fobtlugets of 27 special political missions for the
period up to 31 December 2010 and that it apprakeaye totalling the same amount against the
provision for special political missions requestedection 3 (Political affairs) of the proposed
programme budget for the biennium 2010-2011. Treeegey-General also proposes that the
Assembly approve commitment authority for the Uhildations Assistance Mission for Iraq
(UNAMI) in the amount of $5 million under sectioB 3Construction, alteration, improvement
and major maintenance) in connection with the pegoconstruction of the United Nations
integrated compound in Baghda@he recommendations of the Advisory Committee
regarding the resources for special political miseins are contained in section Il below. The
recommendation on the Secretary-General's requesbf commitment authority related to
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the integrated compound is contained in paragraph$80 and 181¢) below. The Advisory
Committee also makes general observations and recamendations in the section II

below.

[I. General considerations and recommendations

Cross-cutting issues

5.  The Advisory Committee notes that the budgetatlon for special political missions has
grown progressively, from $93,556,200 in 2002 t8%485,500 in 2009. With respect to the
estimates for 2010, the Advisory Committee point$ that if the charges proposed by the
Secretary-General of $599,526,500 are approveleb@éneral Assembly, the remaining balance
in the provision for special political missionslimted in the proposed programme budget for the
biennium 2010-2011 would amount to just $229.4ienilfor 2011. Furthermore, as noted in
paragraph 2 above, pursuant to General Assemimjuties 63/266, the Secretary-General has
included in his report a projection of the totaldget for special political missions for the
biennium 2010-2011, which he estimates could antowstme $1,148,739,700, or $319,811,300
more than the provision for special political nessi in the proposed programme budget for the
biennium 2010-2011 (see A/64/349, para. 78 andkdtihe

6. At $828,928,400, the provision for special it missions represents some 17 per cent of
the total proposed programme budget for the biemr2010-2011. The Advisory Committee
points out that the scale of the resource requinesmier special political missions, and their
volatility, distort the picture of trends in thegrdar budget as a whole from biennium to biennium
and render analysis of developments in the rabieafegular budget difficult.

7. The Advisory Committee recalls its recommendationtat future budget submissions
include adequate information on past performance irorder to allow a proper analysis of
future requirements (A/63/593, para. 1Q) The Advisory Committee notes the Secretary-
General’s indication in his report that, in keepinith that recommendation, information on
programmatic  performance of special political rnoissi in  the  biennium
2008-2009 has been included in the budget profms@010 (A/64/349, para. 8)Vhile the
Advisory Committee notes the effort, it continues d consider that the performance
information provided is not sufficiently clear or ecific in terms of the results that have
been achieved. Furthermore, it notes that there iso separate section for performance
during the 2008-2009 period for the United Nationd\ssistance Mission in Afghanistan
(UNAMA); the limited performance information includ ed in the UNAMA budget is
scattered throughout the section on analysis of vances. Nor does the performance report
for the biennial budget of the United Nations prowile much more than financial data for the
special political missions. The Advisory Committegooints out that there is little point in
having a full results-based-budget presentation iit is not followed up with adequate
performance data and analyses. The narratives on germance provided for most of the
missions, while informative in terms of giving a fhvour of the situations in the mission areas,
do not facilitate an assessment of progress in tlaehievement of expected accomplishments
since they do not, for the most part, use as measiment tools the indicators of achievement
that formed part of the budget. The Advisory Commitee therefore recommends that,
starting with the next budget cycle, more systematiand thorough performance information
be provided, in particular for the larger missionssuch as UNAMA and UNAMI, which
together account for nearly 67 per cent of requirerents for special political missions for
201Q

8.  Another concern of the Advisory Committee hasnbéne coordination of special political
missions with various actors at Headquarters artideirfield with a view to taking advantage of
synergies and maximizing the collective impacthef tUnited Nations in the field. While the
Advisory Committee notes the effort by the Secye@eneral to include information on
cooperation and coordination with other United diai entities in the budget proposals for the
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special political missions, it considers that thécome of coordination should be reported
explicitly, in particular the cost savings achiettladugh such coordination.

9. The Advisory Committee continues to consider thathe results-based budgeting
frameworks for some missions require improvement. H this connection, the Advisory

Committee reiterates that care must be taken to enge that the indicators of achievement
adhere to SMART (specific, measurable, attainablegasonable and time-bound) principles.

They should reflect the mission’s functions and rgmnsibilities rather than those of the

Governments or other entities involved, such as Wed Nations agencies, funds and
programmes, making clear what can be achieved withithe functions and activities of the

mission and what falls outside of its control (ibid para. 9)

10. The Advisory Committee notes that the Secrékayeral often provides administrative and
budgetary background information to the Securityr@d in his reports on the various missions.
The Advisory Committee understands that this pradsi carried out in the context of facilitating
decision-making by the Council on political mandateare should be taken to ensure respect for
the provisions of Article 17, paragraph 1, of thef@er of the United Nations, as well as relevant
resolutions of the General Assembly, which stigulaat it is the responsibility of the Assembly to
consider and approve the budget of the Organizaliba provision by the Secretary-General of
administrative and budgetary details to the Cowghwild not be understood by the Secretariat as
prejudging in any way the decision of the Assemtit? respect to the administrative, budgetary
and structural aspects of the missions.

Reporting requirements for special political missios emanating from General Assembly
resolution 63/261 on the strengthening of the Depanent of Political Affairs

11. In section Il of his report, the Secretary-Gahesponds to the recommendations contained
in General Assembly resolution 63/261 of 24 Decend®8, as well as the conclusions and
recommendations contained in the report of the galyi Committee on the strengthening of the
Department of Political Affairs (A/62/7/Add.1-40pcliment A/62/7/Add.32) and its report on the
budgetary requirements for special political missifor 2009 (A/63/593). The following issues
are discussed:

(@ The criteria for establishing special missiore#g. 15-22);

(b) The basis for proposing different modalities atmdctures, including the distinct roles,
functions and planning involved, including integraf integrated peacebuilding offices, regional
political offices, assistance missions and otheesyof field-based activities (paras. 23-45);

(©0 The means available for reviewing the activiikey benchmarks and overall
performance of special political missions, inclgdirmechanisms or benchmarks for
recommending the closure of special political roissi(paras. 46-59);

(d) The application of lessons learned, either iningakuture proposals or in managing
current special political missions (paras. 60—62);

(e Potential synergies and complementarities ampegal political missions and within
the Secretariat (paras. 63 and 64);

() Backstopping and funding of Headquarters supfmrtspecial political missions,
including the role of the Department of Politicaffats and improvements to backstopping
(paras. 65-70).

12. The Advisory Committee notes the efforts made by th Secretary-General to respond
to its requests and to those of the General Assengblt expects that the Secretary-General
will continue to develop the ideas put forward ando report thereon in the next budget
proposal for special political missions. In this cenection, the Advisory Committee has
outlined below a number of issues that it believasquire further exploration .
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13. The Advisory Committee notes the backgroundrinétion provided on the criteria for
establishing special political missions and thadleepartment” concept, as well as the rationale
for the clustering of the various missions. As éatld in paragraph 16 of the report of the
Secretary-General, special political missions emass activities of special and personal envoys
of and special advisers to the Secretary-Geneggbost for sanctions and monitoring committees,
small to medium-sized political peacebuilding, gnétéed and regional offices, as well as
assistance missions with mandates that can beedefia essentially political in nature. The
mandates of the missions are established by ditheSecurity Council or the General Assembly.
In addition, under Article 99 of the Charter of tbmited Nations, the Secretary-General is
provided with the discretionary authority to brioghe attention of the Council any matter which,
in his opinion, may threaten the maintenance efimattional peace and security. As indicated in
paragraphs 23 and 24 of the report, the initiategislative authority may make a specific
determination on the type of mission to be estadlis The Secretary-General is charged with
implementing mandates, on the basis of a detadsesament of specific needs, past experience
and lessons learned. The decision as to whichtdegratrleads a particular activity also rests with
the Secretary-GeneraWhile the Advisory Committee appreciates the backgrund
information provided, it believes that greater claity is required, for example, with regard to

the rationale behind the determination of the typeof mission to be established, the scope of
activities and size of the mission, and the lead piertment.

14. The Advisory Committee is concerned, in padicthat the Secretary-General lacks a clear
basis for determining the type of United Natiorespnce to be established in different parts of the
world. The United Nations Regional Centre for Pntive Diplomacy for Central Asia, for
example, which was first proposed as a follow-@sence to the United Nations Tajikistan Office
of Peacebuilding for a duration of one year, wdsssguently established as a special political
mission in the context of establishing regionaivagks. The Advisory Committee, in its report on
revised estimates relating to the strengtheningthef Department of Political Affairs
(A/62/7/Add.1-40, document A/62/7/Add.32, para.2®)ok note of the proposed regional
approach to preventive diplomacy and mediationpbirited to the need to avoid a fragmented
and piecemeal approach. Special political missiongheir nature, should be of limited duration,
and extensions and modifications of their mandatesuld be examined regularly by the
legislative bodies. Moreover, when peacekeepingatipas are transformed into special political
missions as peacebuilding offices, there seeme ta lack of holistic thinking with regard to
which part of the Secretariat (the Department difi€a Affairs, the Department of Peacekeeping
Operations or the Peacebuilding Support Officeulshomplement the peacebuilding activities.
The Advisory Committee trusts that these conceriisbe addressed in the context of the
assessment of the management of activities fuitledgh the special political mission provision
mentioned in paragraph 20 below.

15. In paragraphs 51 and 52 of the report the Begr&eneral describes the decision-making
process involved in extending, transitioning oratoding missions. On the basis of an assessment
of consultations with the concerned parties, tlezeSariat makes a recommendation in a report of
the Secretary-General as to whether a missionutfded its mandate or whether a continued
presence is required. On the basis of that repiwt,Security Council or General Assembly
determines whether to transition or liquidate thigsion. The Secretary-General indicates that the
transition of a mission from a peacekeeping ogerath a peacebuilding office, from a smaller
political mission to an integrated mission or fran envoy or peacebuilding office to a
peacekeeping operation is also largely mandaterliand relies on the advice of the Security
Council and the relevant parties as to whethebkeghmarks have been met and on the results of
a strategic assessment.

16. The Advisory Committee notes from paragraploRshe report that the Department of
Palitical Affairs, the Department of Peacekeepimge@tions and the Department of Field Support
have begun to develop standard operating procetkleged to mission start-up, transition from
one type of mission to another and mission liqiodarhe Advisory Committee expects that
the Secretary-General will expedite the developmerdf the standard operating procedures
and report thereon to the General Assembly
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17. Integration and the recent establishment efmated peacebuilding offices are discussed in
paragraphs 35 to 39 of the report. In 2008, theeBey-General established a policy on
integration in field missions, which reaffirmedegtation as a guiding principle for conflict and
post-conflict situations where the United Natiorss fa country team and a multidimensional
peacekeeping operation or political field missidmong other things, the policy requires the field
presences to have a shared analytical and placajpacity, as well as an integrated strategic
framework that should be reflected in and draw dnother United Nations planning,
programming and budget instruments. The establishoféntegrated peacebuilding offices is a
recent phenomenon — the United Nations Integratatdbuilding Office in Sierra Leone
(UNIPSIL) was established in 2008 and the politr@sions in Guinea-Bissau and the Central
African Republic are mandated to transition integnated peacebuilding offices in 20i®the
view of the Advisory Committee, clear benchmarks foprogress, as well as a strategy for
phasing down, should be established for these andher peacebuilding offices. The
complementary use of the Peacebuilding Fund in atitsing the objectives of the integrated
missions should also be considered. In addition,dhough consultations should be held, both

in the field with the country team and at Headquarers.

18. As indicated in paragraph 63 of the reportDbpartment of Field Support is a key partner
for both the Department of Political Affairs anc tbepartment of Peacekeeping Operations in
carrying out field-based activities. The Secretasneral indicates that a service-level agreement
is being finalized in order to clarify the rolessponsibilities and expectations of the Department
of Field Support and the Department of Politicafaiké and to improve the quality, reliability and
predictability of serviceShe Advisory Committee stresses the need to finaéizhe agreement

as expeditiously as possible. However, given thenge of activities included under special
political missions and the need for flexibility, tle Advisory Committee cautions against the
establishment of a template that draws too heavilpn the experience of the peacekeeping
missions

19. The Advisory Committee notes from paragraplobthe report that the Department of
Political Affairs is in the process of developindeason-learning and knowledge-management
strategy. In so doing, it is drawing on and adaptine established system that exists in the
Department of Peacekeeping Operations for captlesgpns learned and best practidése
Advisory Committee requests that the Secretary-Gemal report on progress in this regard,
including a broad description of what has been leared and how it has been applied, in his
next report on the financing of special political nissions

20. The issues of backstopping and funding of Headeyrs support to special political missions
are covered in paragraphs 65 to 70 of the reporthef Secretary-General. The Advisory
Committee notes that, in response to its own recamdations and those of the Office of Internal
Oversight Services, efforts to improve the baclgtapof missions in the Department of Political
Affairs are under way. The Secretary-General irtdicén paragraph 70 that the backstopping
provided to special political missions by the Dépant of Management and other parts of the
Secretariat has grown significantly, as such missi@ve evolved in both number and complexity.
Accordingly, an assessment of workload statisétsted to the management of activities funded
through the special political mission provisiorttod regular budget is envisaged. The assessment
would draw from any relevant ongoing efforts relgtito the backstopping of peacekeeping
operations.In this context, the Advisory Committee again cautins against the use of a
template that is modelled too closely on the experice of peacekeeping operations (see
para. 18 above). Furthermore, the Advisory Committe emphasizes the need to take into
account possibilities for closer coordination andigoport among United Nations presences in
the same area The Advisory Committee notes that the resultgshef assessment are to be
reported in the budget proposal for 2011.
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lll. Specific recommendations on resource requiremats

21. The Secretary-General's proposals for speaéligal missions are organized in three
thematic clusters, while the budgets of the langissions, the United Nations Assistance Mission
in Afghanistan and the United Nations Assistancesidi for Iraqg, are presented separately in
view of their size and complexity:

(@ Thematic clusterI: special and personal envolysara special advisers to the
Secretary-General (see A/64/349/Add.1 and parag.12elow);

(b) Thematic clusterll: sanctions monitoring teamgroups and panels (see
A/64/349/Add.2 and paras. 42-57 below);

(© Thematic cluster lll: United Nations offices, pehuilding offices, integrated offices
and commissions (see A/64/349/Add.3 and parasZ33bdlow);

(d) United Nations Assistance Mission in Afghanistésee A/64/349/Add.4 and
paras. 124-155 below);

(® United Nations Assistance Mission for Iraq (s¢84#349/Add.5 and paras. 156180
below).

22. A summary of the estimated costs of activitiethe 27 special political missions for 2010,
with the respective mandates and expiry datespiigaimed in table 1 of the report of the
Secretary-General (A/64/349). The Advisory Comrmittestes that, of the 27 missions, 7 have
open-ended mandates; 1 has a mandate that expi2s April 2011; 10 have mandates with
expiry dates ranging from January to December 2016;under consideration by the General
Assembly; 7 have mandates that expire by 31 Deae2d®® and 1 mandate is to be determined.
The assumption is, as indicated in the report,thi@Security Council or the General Assembly
will extend the mandates for periods similar tosth@pproved for 2009 and 2010. In this
connection, the Advisory Committee was informed, thiace the finalization of the report of the
Secretary-General, the mandates of the Group oérEsxpn Cote d'lvoire and the Group of
Experts on the Democratic Republic of the Congo heeh extended by the Security Council
until 31 October 2010 (Council resolution 1893 @00of 29 October 2009) and
30 November 2010 (Council resolution 1896 (2008®mNovember 2009), respectively.

23. The Advisory Committee notes that the infororaibn the resources for the 27 missions
contained in the report of the Secretary-Genera&@a0 reflects the discontinuation of the Special
Envoy of the Secretary-General for the Lord’s Reste Army-affected areas and the United
Nations International Independent Investigation @dssion, which were fully liquidated by
30 June 2009. It also reflects the liquidationhef United Nations Peacebuilding Support Office
in Guinea-Bissau (UNOGBIS) by December 2009 antldtssformation into the United Nations
Integrated Peacebuilding Office in Guinea-BissaMIQGBIS) starting 1 January 2010, and the
completion by the International Advisory and Moriitg Board of its mandate by 31 December
2009. It should also be noted that the United Mat®eacebuilding Support Office in the Central
African Republic (BONUCA) has been fully transfomingto the United Nations Integrated
Peacebuilding Office in the Central African RepuBINUCA).

24. The total estimated requirements for the pefioch 1 January to 31 December 2010
amount to $637,320,600 gross ($599,526,500 neth, the requirements for the two largest
missions accounting for the largest share of ressurtUNAMA (40.4 per cent) and UNAMI
(26.5 per cent). The Advisory Committee notes tibtal resources appropriated for the biennium
2008-2009 amounted to $879,849,800, while expenditare estimated at $876,736,400. An
amount of $3,113,400 is therefore anticipatedrmam unencumbered at the end of 2009.

25. The staffing resources proposed for 2010 t6taB6 positions, compared to 4,691
authorized for 2009. The two largest missions, UNs&md UNAMI, account for 3,892 positions,
or 74 per cent of the total proposed for 2010 (ild@ble 3). The net increase of 595 positions
includes staffing decreases related to missiorishthhae been or are anticipated to be liquidated
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and missions that were transformed into other ¢éipasa as well as an increase of 15 positions in
thematic cluster I, 7 positions in cluster Il ard positions in cluster Ill; the expansion proposed
for UNAMA (818 positions) and a decrease of 2 post in UNAMI. Detailed information and
recommendations, where appropriate, are providewvbe

26. The Advisory Committee enquired as to the giomi for rental of premises for various
special political missions included in clustersd & for 2010 (see paras. 40 and 56 below). Upon
enquiry, the Advisory Committee was informed th#iice premises for existing staff of the
special political missions administered by the Déepent of Political Affairs were not considered
in the context of the relocation of the Departmamder the capital master plan, which covers
office space for staff of the Department propercakdingly, provisions of $128,700 are now
being proposed in the respective proposed budgeteine of those missions in connection with
their relocation, ensuring that the rental and vation of premises, as necessary, for the missions
are properly accounted fdihe Advisory Committee regrets that those requiremets were not
taken into account when plans were being made to @aee space for the Department of
Palitical Affairs in the context of the capital mager plan.

A.  Thematic cluster I: special and personal envoysf and special advisers
to the Secretary-General

27. The resources proposed for cluster | for 201916,646,200 (1.8 per cent of the overall
resources) relate to six special political missianisich include special and personal envoys of
and special advisers to the Secretary-General Aflvesory Committee notes that the budget
proposal for the Office of the United Nations SpkdCoordinator for Lebanon, previously
included in this cluster, is now included in cluste The table below provides a breakdown of
projected expenditures for cluster | from 1 Jan2&§8 to 31 December 2009 and the estimated
requirements for 2010, compared to the resourqesegd for 2009.

(Thousands of United States dollars)

Requirements Variance analysis
1 January 2008 to 31 December 2009 for 2010 2009-2010
Estimated
Estimated unencumbered Non- Approved
Appropriation  expenditure balance Total recurrent  budget 2009  Variance

Mission 1) 2

=

@)= @ ®) ©) ()=4x06)

Special Adviser to the
Secretary-General on
Myanmar 13680 13648 32 11591 23 7532 4059

Special Adviser to the
Secretary-General on
Cyprus 52285 31727 20558 32792 — 3603.2 (324.0)

Special Adviser to the
Secretary-General on the
Prevention of Genocide 24758 24539 219 1780.2 0.5 13325 4477

Personal Envoy of the
Secretary-General for
Western Sahara 12138 4954 7184 690.7 11 628.4 62.3

Special Envoy of the

Secretary-General for the

implementation of Security

Council resolution

1559 (2004) 1542.6 11984 344.2 695.0 — 8520 (157.0)

Special Envoy of the
Secretary-General for the
Great Lakes Region — — — 30420 27.1 — 30420

Total 11828.7 8685.2 31435 10646.2 31.0 71693 3476.9
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28. The Advisory Committee notes that an amour$1df828,700 was appropriated for the
special political missions included in clusterd floe period from 1 January 2008 to 31 December
2009. Estimated expenditures to 31 December 2@0prajected at $8,685,200. The variance of
$3,143,500 is due mostly to reduced requiremelztedeto the Special Adviser to the Secretary-
General on Cyprus ($2,055,800), which is the resfudt higher than projected vacancy rate and
reduced requirements for operational costs, as sufimbe logistical support budgeted was
provided by the United Nations Peacekeeping Farc€yiprus (UNFICYP). The anticipated
unencumbered balance related to the Personal Exfithg Secretary-General for Western Sahara
($718,400) is due to the fact that the positiorPefsonal Envoy was vacant from August to
December 2008, resulting in a reduction in formaletimgs, travel and other activities of the
Office.

29. The overall resources proposed for 2010 fatefu of $10,646,200 reflect an increase of
$3,476,900 compared to the resources approve®®® & $7,169,300. This is due mostly to the
inclusion of the requirements for the Special Engbthe Secretary-General for the Great Lakes
Region, as shown in the table above. The Advisomittee recalls that resources for the Office
of the Special Envoy had been included in the buolgghe United Nations Organization Mission
in the Democratic Republic of the Congo (MONUC) the six-month period from 1 July to
31 December 2009. The Advisory Committee was ingatrihat for the period from November
2008 to June 2009 expenditure in the amount of $868was funded from the approved
MONUC budget for 2008/09. Starting on 1 January02@ie requirements are proposed under
the provision for special political missions, as tonctions of the Special Envoy for the Great
Lakes Region and activities of his Office are ndasely aligned with those of special political
missions (see also A/63/746/Add.16, para. 48).bituget of $3,042,000 contained in the report
of the Secretary-General (A/64/349/Add.1) for tHéc® of the Special Envoy of the Secretary-
General for the Great Lakes Region for 2010 indudle amount of $1,221,400 for civilian
personnel costs related to the establishment gfodiions, as well as operational costs of
$1,820,600. During its hearings, however, the AayisCommittee enquired as to recent
developments in the implementation of the mandathi® mission to bring peace to the eastern
part of the Democratic Republic of the Congo. Thieigory Committee was informed that, at the
time of preparation of the proposed budget for 2@1@Was assumed that the negotiation phase
would remain active for a longer period. Insteadgpess has been reported in this regard and the
implementation phase has begun.

30. The Advisory Committee was further informed the Special Envoy had, in view of the
substantial success achieved, discussed the fuftlnie mandate with the Secretary-General, as
well as with the Security Council, on 9 Novembad aonfirmed his intention to take a step back
from active mediation. He has confirmed, howeVet he intends to remain on standby in case of
any sudden reversal in the progress achieved. pheig Envoy intends to convey the same
message to the Heads of Great Lakes region Staties African Union Summit to be held in
Addis Ababa in January/February 2010. Before tha, Senior Special Adviser will, in
accordance with the regular practice, lead a seeth from the Office of the Special Envoy for
the Great Lakes Region in Nairobi to work with theties in the Democratic Republic of the
Congo to assess progress. This assessment misBitekey place in mid-December, with the
possibility of another such mission in January. Bpecial Envoy also informed the Security
Council that owing to its fragility, the situatiamould continue to require close monitoring and
that his office in Nairobi would therefore requivet only some capacity to continue monitoring
further progress for a limited period, but also scform of mechanism to carry forward the
monitoring and follow-up thereafter.

31. Accordingly, the Advisory Committee was infoanthat, with a view to continuing the
necessary support to the Special Envoy of the Begri@eneral for the Great Lakes Region
through the remainder of his active mediatiors prioposed that the budget provision proposed
for the Office of the Special Envoy for 2010 coméal in the report of the Secretary-General be
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adjusted from 12 months to 6 months. As a resdtréquirements of the Office of the Special

Envoy of the Secretary-General for the Great L&kegion from 1 January to 30 June 2010 are
estimated at $1,534,600 (a $1,507,400 reductiociyding $611,000 for civilian personnel costs

and $923,600 for operational costs.

32. The approved budget positions under clusteelyacancy situation as at 31 October 2009
and the Secretary-General's proposals for 2016uarenarized in the table below.

Approved Vacant Proposed New
Mission for 2009 positions for 2010 positions  Abolitions Reclassifications
Special Adviser to the 3 — 5 2 — —
Secretary-General on (1 USG, (1 USG, (1 P-4,
Myanmar 1 P-4, 2 P-4, 1P-3)
1GS (0L) 1P-3,
1GS (0L)
Special Adviser to the 20 1 19 — 1 —
Secretary-General on (1 USG, (1P-5) (1 USG, (1 P-5)
Cyprus 1D-1, 1D-1,
4 P-5, 3P-5,
5 P-4, 5 P-4,
2FS, 2FS,
4GS (OL), 4GS (OL),
3L 3L
Special Adviser to the 6 — 6 — — —
Secretary-General onthe (1 USG, (1 USG,
Prevention of Genocide 2 P-4, 2 P-4,
1P-3, 1P-3,
2GS (0L) 2GS (0OL)
Personal Envoy of the 1 — 1 — — —
Secretary-General for (1 USG) (1 USG)
Western Sahara
Special Envoy of the 3 — 3 — — —
Secretary-General for (1 USG, (1 USG,
the implementation 1 P-4, 1 P-4,
of Security Council 1GS (0L)) 1GS (0L))
resolution 1559 (2004)
Special Envoy of the — — 14 14 — —
Secretary-General for (1 USG, (1 USG,
the Great Lakes Region 1ASG, 1ASG,
2 P-5, 2 P-5,
1 P-4, 1 P-4,
2P-3, 2P-3,
3FS, 3FS,
4L1L) 41L)

Abbreviations USG, Under-Secretary-General; ASG, Assistant édagrGeneral; FS, Field Service;
GS (OL), General Service (Other level); LL, Localdl.

Comments and recommendations on posts
Special Adviser to the Secretary-General on Myanmar

33. Two additional Political Affairs Officer pogitis (1 P-4 and 1 P-3) are requested to increase
capacity in the light of current developments inadsnar and the resulting need for intensified
engagement by the Special Adviser in anticipatiothe elections planned in 2010. The Political
Affairs Officer at the P-4 level would monitor teecio-economic and governance situations and
underlying conditions in the domestic political tsx, contributing analyses, policy and strategy
papers and project documents and liaising wittiRiegident Coordinator and the country team to
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ensure a coherent and coordinated approach. ThiedP@\ffairs Officer at the P-3 level would
monitor the human rights situation and related ldgveents in close coordination with the Office
of the United Nations High Commissioner for Humaigh®. The Advisory Committee
recommends approval of the two Political Affairs Oficer positions (1 P-4 and 1 P-3)
requested.

Office of the Special Envoy of the Secretary-Gérfaréhe Great Lakes Region

34. The Advisory Committee recalls that the Gen&sgembly, in its resolution 63/291 of

30 June 2009, approved 16 general temporary asssgmsitions for the Office of the Special
Envoy of the Secretary-General for the Great L&eggion for six months as part of the budget of
MONUC (see para. 29 above). Fourteen of thoseimusiare proposed in the report of the
Secretary-General, as follows:

(@ Eight substantive positions: the Special Envoyttef Secretary-General (Under-
Secretary-General), the Senior Special Adviser-gatl of Office (Assistant Secretary-General),
the Special Assistant to the Special Envoy (PHs), Ghief of Staff (P-5), the Political Affairs
Officer and Special Assistant to the Senior Spebthliser (P-4), a Political Affairs/Reporting
Officer (P-3), a Personal Assistant to the Spderaloy (Field Service) and an Administrative
Assistant (Field Service);

(b) Two security positions for a Security Protecti®nordination Officer (P-3) and a
Close Protection Team Leader (Field Service);

(© Four administrative positions (Local level) for Administrative Assistant and three
Drivers.

35. The variance in the number of positions propastates to the reduction of two positions
for an Administrative Assistant (Field Service) anDriver (Local level), which are not requested
for 2010. Upon enquiry, the Advisory Committee virflermed that nine of the positions were
currently encumbered (1 Under-Secretary-Generagsistant Secretary-General, 1 P-5, 2 Field
Service and 4 Local level); the Chief of Staff (Pahd Political Affairs/Reporting Officer (P-3)
are under recruitmerit line with the situation described in paragraphs?9 to 31 above, the
Advisory Committee recommends approval of the 14 gitions proposed for the period from

1 January to 30 June 2010.

Comments and recommendations on operational costs

36. The table below provides a breakdown of pregeetxpenditures under operational costs
from 1 January 2008 to 31 December 2009 and givesnaparison between the proposed
requirements for 2010 (including the revised remquints for the Office of the Special Envoy of
the Secretary-General for the Great Lakes Regimhjlee approved resources for 2009.
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(Thousands of United States dollars)

1 January 2008 to 31 December 2009  Requirements for 2010 Variance analysis 2009—-2010

Estimated

Estimated unencumbered Non- Approved
Appropriation expenditures balance Total recurrent budget 2009  Variance
Category of expenditure ()] ) R)=(1)-2 4) (5) ©) (7)=(4)-6)
Consultants and experts 136.9 2784 (1415) 7673 — 77.2 690.1
Official travel 27921 22424 549.7 1545.7 — 1495.7 50.0
Facilities and infrastructure 689.8 500.3 1895 582.1 20.0 237.2 344.9
Ground transportation 2230 632 159.8 168.3 — 152.3 16.0
Air transportation 321 10.0 221 1971 — 321 165.0
Communications 404.0 280.3 1237 2683 — 2448 235
Information technology 200.8 169.6 31.2 64.7 11.0 54.7 10.0
Medical — — — 30 — — 3.0
Other supplies, services and —
equipment 4444 1795 2649 2877 2424 453
Total 49231 37237 1199.7 3884.2 310 25364 13478

37. The overall operational requirements for 2@&f@ct an increase of $1,347,800 compared to
the resources approved for 2009. Most of the iseré@athe requirements is due to the inclusion
of operational costs related to the Special Envoth® Secretary-General for the Great Lakes
Region of $923,800 (see para. 31 above).

38. The resources proposed for consultants andtexgfe$767,300 (an increase of $690,100
over the resources approved for 2009) include aigioo of $315,000 for the Office of the
Special Envoy of the Secretary-General for the Grakes Region. A provision is also included
for the Special Adviser to the Secretary-GeneralGyprus ($212,400) to make available
assistance in such areas as governance, powateshad economic and property matters. The
Advisory Committee recalls that 20 additional poss were approved for 2009 in view of the
resumption of fully fledged good offices functiotmsvards a comprehensive settlement. Upon
enquiry, the Advisory Committee was informed thatdf those positions had been filled; two
thematic experts (governance and security; P-5pamently under recruitment and a thematic
expert (property; P-5) position is being abolishad proposed for funding under consultancy, as
it proved difficult to identify a suitable candiddor a longer periodsiven the requirement for
specialized expertise in the areas of restitutiomxchange and compensation modalities and
the difficulties in recruiting for a longer period, the Advisory Committee recommends
approval of the resources requested for consultanogn property matters only. The other
areas of expertise proposed should be covered fromithin the existing resources of the
Office or UNFICYP capacity. The resources for condtants for the Special Adviser to the
Secretary-General on Cyprus should therefore be ragted to an amount of $45,000.

39. Resources for consultants are also includetthdoPersonal Envoy of the Secretary-General
for Western Sahara, reflecting the increase inudtations and negotiations planned for 2010

($76,400), and the Special Adviser to the Secr&bamyeral on the Prevention of Genocide, as a
result of the planned training activities for 2aadntensify the efforts of the office on genocide

awareness ($90,200).

40. The net increase of $344,900 in the resountgsoged for facilities and infrastructure is
related mostly to the requirements of the Speaiaolf of the Secretary-General for the Great
Lakes Region ($94,590), an increase in the regeingsrfor the Special Adviser to the Secretary-
General on the Prevention of Genocide ($198,800alferation/renovation costs related to the
move to a new location following the recommendatibthe Department of Safety and Security;
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and provision for rental of premises for the Sgelilviser to the Secretary-General on Myanmar
($71,500), the Office of the Special Envoy of theer8tary-General for the implementation of
Security Council resolution 1559 (2004) ($42,900) ghe Personal Envoy of the Secretary-
General for Western Sahara ($14,300), as theyprewously co-located with the Department of
Political Affairs and their relocation was not takiato account in the context of the relocation of
the Department under the capital master plan @ee p6 above).

41. The requirements for air transportation of $107 include an amount of $188,650 for the
Special Envoy of the Secretary-General for the Gralees Region, reflecting the arrangement for
the utilization of MONUC air assets on a when- asdheeded basis. The resources proposed for
official travel of $1,545,700 (a net increase 00$80) include the provision for the Special
Envoy for the Great Lakes Region ($12,900), as aglan increase of $55,800 for the Special
Adviser to the Secretary-General on the Prevemtfid@enocide over the resources of $238,900
approved for 2009, owing to the inclusion of thavél of eight members of the Advisory
Committee on Genocide Prevention for its sessioiNem York, offset by decreases in the
requirements for the Special Envoy of the SecreBameral for the implementation of Security
Council resolution 1559 (2004) ($147,700) and teeséhal Envoy of the Secretary-General for
Western Sahara ($74,400).

B. Thematic cluster II: sanctions monitoring teamsgroups and panels

42. The resources proposed for cluster Il for 201(26,496,600 (4.6 per cent of the total
resources) relate to nine special political missiavhich include the sanctions monitoring teams,
groups and panels emanating from the decisiofed@écurity Council (see table below).

(Thousands of United States dollars)

1 January 2008 to Requirements Variance analysis
31 December 2009 Variance for 2010 2009-2010
Total
Estimated  Savings Non-  requirements

Appropriation  expenditure  (deficit) Total recurrent 2009 Variance
Mission @ @ GCFL-@ @ ®) 6) (N=@)@©)
Monitoring Group on Somalia 2469.2 24745 (5.3) 15552 — 1243.7 3115
Panel of Experts on Liberia 13414 12199 1215 757.4 — 741.8 15.6
Group of Experts on Céte
d'lvoire 24945 2470.6 239 12714 — 1285.3 (13.9)
Group of Experts on the
Democratic Republic of the
Congo 29050 25214 3836 14523 — 1596.4 (144.1)
Panel of Experts on the Sudan 2733.82644.1 89.7 1739.1 — 15134 225.7
Panel of Experts on the
Democratic People’s Republic
of Korea — — — 3397.7 384.0 — 33977
Analytical Support and
Sanctions Monitoring Team
established pursuant to
Security Council resolution
1526 (2004) concerning
Al-Qaida and the Taliban
and associated individuals
and entities 7509.0 64734 10356 39709 2.8 39774 (6.5)
Support to the Security
Council Committee
established pursuant to
resolution 1540 (2004) 47899 44502 339.7 33939 4160 25074 886.5



A/64/7/Add.1-23

1 January 2008 to Requirements Variance analysis
31 December 2009 Variance for 2010 2009-2010
Total
Estimated  Savings Non-  requirements
Appropriation  expenditure  (deficit) Total recurrent 2009 Variance

Mission (Y] @ EFL-@ () ®) 6) (M=@)@©)
Counter-Terrorism Committee
Executive Directorate 15 460.8 15 402.9 579 89587 400 7995.0 963.7

Total 39703.6 37657.0 2046.6 26496.6 8428 208604 5636.2

43. Resources amounting to $39,703,600 were apgtegbifor the panels and teams included
under cluster Il for the period from 1 January 2@6831 December 2009. Expenditures to
31 December 2009 are projected at $37,657,000n&henderexpenditure of $2,046,600 is due
mostly to reduced requirements for the following:

(@ The Analytical Support and Sanctions Monitoringa established pursuant to
Security Council resolution 1526 (2004) ($1,035)600view of the departure of four experts at
various times during the period and delays in segueplacements, as well as its impact on
planned travel;

(b) Support for the Security Council Committee esshbid pursuant to resolution
1540 (2004) ($339,700), in view of the prematuigadire of an expert and the delay in finding a
replacement;

(© The Group of Experts on the Democratic Repulflib® Congo ($383,600), resulting
from a reduction in the amount of travel undertdikgthe experts and consultants.

44. The resources proposed for 2010 for the speaiitical missions under cluster Il of
$26,496,600 reflect a net increase of $5,636,26peaced to the resources apportioned for 2009.
The increase is due mostly to the first-time inolief the requirements for the Panel of Experts
on the Democratic People’s Republic of Korea ($8,8%0), including civilian personnel costs of
$412,000 and operational costs of $2,985,700. Tthéséry Committee notes that the Panel was
established pursuant to Security Council resoluti8i4 (2009) of 12 June 2009, in which the
Council requested the Secretary-General to crepnel of up to seven experts, for an initial
period of one year, to carry out the tasks assigmpdragraph 26 of the resolution. As indicated in
the report of the Secretary-General, it is anttepghat its mandate will extend beyond 31 August
2010 (A/64/349/Add.2, para. 73).

45. The Advisory Committee notes that the incréagbe resources proposed for 2010 also
reflects additional requirements for the Counterefessm Committee Executive Directorate

($963,700) in view of two additional positions (#Rand 1 P-2) proposed; for support to the
Security Council Committee established pursuamégolution 1540 (2004) ($886,500), in view

of the proposed addition of one P-5 position; e Monitoring Group on Somalia ($311,500),

owing to the addition of a fifth expert pursuanSeecurity Council resolution 1853 (2008); and for
the Panel of Experts on the Sudan ($225,700),ew af the increase in the monthly fees of
experts.

46. The Advisory Committee also notes that giventiiming of the budget presentation, the
logical framework for presentation of the PaneEgperts on the Democratic People’s Republic
of Korea has not been fully develop&the Advisory Committee expects that improvements
will be made in this regard in the next budget subssion, given the expectation that the
mandate will be extended beyond 31 August 2010 (geezra. 44 above).

47. The approved budget positions under clustérli2009, the vacancy situation as at
31 October 2009 and the Secretary-General's prigpé®a2010 are summarized in the table
below. The recommendations of the Advisory Commnittéith regard to new positions and
reclassifications are outlined in the paragraplsibe

133



A/64/7/Add.1-23

134

Approved Vacant Proposed New
Mission for 2009 positions for 2010 positions Abolitions Reclassifications
Monitoring Group on 2 — 2 — — —
Somalia (1 GS (0L), (1 GS (0L),
1LL) 1LL)
Panel of Experts on Liberia — — — — — —
Group of Experts on Cote 1P-3 — 1P-3 — — —
d'Ivoire
Group of Experts on the 1P-3 — 1P-3 — — —
Democratic Republic of
the Congo
Panel of Experts on the 2 — 2 — — —
Sudan 1 P-3, 1 P-3,
1GS (OL)) 1GS (OL))
Panel of Experts on the — — 4 4 — —
Democratic People’'s 2P-3, 2P-3,
Republic of Korea 2GS (0OL)) 2GS (0OL)
Analytical Support and 10 — 10 — — —
Sanctions Monitoring (1 P-5, (1 P-5,
Team established pursuant 1P-4, 1P-4,
to Security Council 3P-3, 3P-3,
resolution 1526 (2004) 5 GS (OL)) 5GS (0OL))
concerning Al-Qaida and
the Taliban and associated
individuals and entities
Support to the Security 4 — 5 1 — —
Council Committee 2P-3, (1 P-5, (1 P-5)
established pursuantto 2 GS (OL)) 2 P-3,
resolution 1540 (2004) 2GS (0L))
Counter-Terrorism 38 2 40 2 — —
Committee Executive (LASG, (2P-2) (LASG, (1 P-4,
Directorate 1D-2, 1D-2, 1P-2)
2D-1, 2D-1,
9 P-5, 9 P-5,
11 P-4, 12 P-4,
3P-3, 3P-3,
3P-2, 4P-2,
8 GS (0OL)) 8 GS (0OL))

AbbreviationsASG, Assistant Secretary-General; GS (OL), GéSanice (Other level); LL, Local level.

Comments and recommendations on posts
Panel of Experts on the Democratic People's RepuaibKorea

48. Four new positions are proposed for two Palitidfairs Officers (P-3) and two Research
Assistants (General Service (Other level)) (ibjbra. 81). One Political Affairs Officer is
requested to organize and administer the databasgport of all the operations of the Panel; the
other is requested to provide analysis and infaomab the Panel on compliance, outreach and
dialogue. The two Research Assistants are requissfgdvide support in researching, extracting
and compiling information and technical data oncsjee programmes and projects, and
processing and entering data into the relevanbds¢alhe Advisory Committee recommends
approval of one Political Affairs Officer (P-3) outof the two proposed, and the two Research
Assistants (General Service (Other level)) requeste The Advisory Committee is of the
opinion that the staffing capacity in support of tre Panel should be re-evaluated in the light
of experience gained after one year of operation.
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Support to the Security Council Committee estatgigiursuant to resolution 1540 (2004)

49. A Senior Political Affairs Officer position (B)-is requested to support the implementation
of the new programme of work of the Committee, amaated in Security Council resolution
1810 (2008) of 25 April 2008 (ibid., para. 118).eTAdvisory Committee was informed that the
Senior Political Affairs Officer would provide substive support to formal and informal
meetings of the Committee; substantial and logistipport to the Chairperson; overall
coordination, oversight and management of actvitiesupport of the Committee and its experts;
and coordination of outreach and dialogue actsjitiacluding fund-raising. The Advisory
Committee was informed that, given the increas¢hé responsibilities associated with this
position, there is no capacity in the Office fos&@imament Affairs of the Secretariat to absorb the
functions. The Advisory Committee recommends approval of the éhior Political Affairs
Officer position (P-5) proposed.

Counter-Terrorism Committee Executive Directorate

50. Two new positions are proposed for a Legalissfi@fficer (P-4) and an Associate Political
Officer (P-2) as a consequence of the increasedlowat related to the legal and political
responsibilities of the Executive Directorate (ibiara. 134). The Legal Affairs Officer would
carry out additional tasks assigned to the Exeedivectorate following the interim review of its
work related to the preliminary implementation assgents and regional cooperation. The
Associate Political Affairs Officer would perforrtatistical analyses of data provided by Member
States, gather, organize and analyse informatidnaasist in drafting report3he Advisory
Committee recommends approval of the proposed pogins for a Legal Affairs Officer (P-4)
and an Associate Political Affairs Officer (P-2).

Comments and recommendations on operational costs

51. The table below provides a breakdown of pregeexpenditures under operational costs
from 1 January 2008 to 31 December 2009 and givesnaparison between the proposed
requirements for 2010 and the approved resourc29@9.

(Thousands of United States dollars)

Variance analysis

1 January 2008 to 31 December 2009 Requirements for 2010 2009-2010
Estimated
Estimated unencumbered Non- Approved
Appropriation  expenditure balance Total recurrent budget 2009  Variance
Category of expenditure ) () )=(1)-(2 @) ®) ©6) (7)=(4)-6)
Consultants and experts 17 093.215 702.1 1391.1 11468.0 — 90019 2466.1
Official travel 29175 25655 3520 17834 — 1564.8 218.6
Facilities and infrastructure 25276 25232 44 23822 8000 12595 11227
Ground transportation 92.3 89.3 3.0 55.0 — 50.8 4.2
Communications 4190 3545 64.5 224.2 — 2310 (6.8)
Information technology 3956 320.6 75.0 347.8 42.8 2385 109.3

Other supplies, services and
equipment 3441 3094 347 2594 — 197.9 61.5

Total 23789.3 21864.6 1924.7 16520.0 8428 125444 39756

52. The Advisory Committee notes that expenditimethe biennium 2008—2009 are estimated
at $21,864,600, as compared to an appropriati®23789,300. The projected underexpenditure
of $1,924,700 is due mostly to reduced costs urmtesultants and experts (see para. 43 above).
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53. The proposed operational requirements for 26f1816,520,000 reflect an increase of
$3,975,600 over the resources appropriated for. 2008 is due mostly to the first-time inclusion

of the operational requirements for the Panel gfets on the Democratic People’s Republic of
Korea ($2,985,700).

54. The overall requirements for consultants andeds, which reflect an increase of
$2,466,100, include resources of $2,130,100 tordieefees and travel costs of seven experts
(12 months) and one consultant (4.5 months) foPtmeel of Experts on the Democratic People’s
Republic of Korea.

55. The Advisory Committee reiterates its view that thee is a need for greater
transparency in the presentation of the resourcesof consultants under cluster Il (see
A/63/593, para. 48).Upon enquiry, the Advisory Committee was inforntedt the overall
resources proposed for 2010 ($11,468,000) inclugeowision (for fees and travel costs) of
$10,266,400 related to experts and $1,201,60C¢cketat consultants. The Advisory Committee
notes that in order to identify suitable expert& Security Council Affairs Division of the
Department of Political Affairs of the Secretari@@intains an electronic roster that sorts
candidates according to areas of expertise and ofiteria (see A/64/349, paras. 28-3lhe
Advisory Committee reiterates the need to ensure #t members of the panels have the
requisite expertise for mandate implementation sohiat the hiring of consultants is resorted

to only for shorter periods and for very specializd expertise that is not available from one of
the experts or members of the panel.

56. An increase of $1,122,700 is reflected in #surce requirements proposed for facilities
and infrastructure for 2010. A provision of $58®7@lates to the Panel of Experts on the
Democratic People’s Republic of Korea, includingtaécosts and non-recurrent requirements of
$384,000 related to the move to new office spaee.réquirements of $593,400 for support to the
Security Council Committee established pursuarggolution 1540 (2004) include an increase of
$445,500. The provision would cover rental costsswell as non-recurrent requirements of
$416,000 related to the move to new office space¢henbasis of a recommendation by the
Department of Safety and Security of the Secrétaria

57. The increase in the resources proposed faiabftravel of $218,600 is due mostly to the
travel requirements of the Panel of Experts onDeenocratic People’s Republic of Korea
($207,900).

C. Thematic cluster Ill: United Nations offices, p@cebuilding offices,
integrated offices and commissions

58. The resources proposed for 2010 for the 1Oiadpealitical missions under cluster Ill
amount to $161,450,100, which represents 26.9queraf the total resources requested for the
special political missions (A/64/349 and Add.3)edvisory Committee notes that the resources
for the Office of the United Nations Special Conador for Lebanon, previously under cluster |,
are now included under cluster lll. The table belmavides a breakdown, by mission, of the
projected expenditures from 1 January 2008 to 3Emeer 2009 and the estimated requirements
for 2010.
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(Thousands of United States dollars)

Variance analysis

1 January 2008 to 31 December 2009 Requirements for 2010 2009-2010
Estimated
Estimated unencumbered Non- Approved

Appropriation  expenditures balance Total recurrent budget 2009  Variance
Mission @ @ R=W-@ @ ®) ©) (M=@)e©)
United Nations Office for
West Africa 11077.0 10680.1 3969 6966.1 99.2 57144 12517
United Nations Integrated
Peacebuilding Office in the
Central African Republic — — — 179916 32625 — 179916
United Nations Integrated
Peacebuilding Office in
Guinea-Bissau — — — 190166 27354 — 19016.6
United Nations Political
Office for Somalia 254265 23806.2 1620.3 170295 1000 152622 1767.3
United Nations Integrated
Peacebuilding Office in
Sierra Leone 15 205.0 15205.0 — 169345 479.7 152050 17295
United Nations support to
the Cameroon-Nigeria
Mixed Commission 15958.6 14 060.7 18979 8930.1 75.7 8099.9 830.2
United Nations Regional
Centre for Preventive
Diplomacy for Central Asia  4006.3 37718 2345 31750 3153 22038 971.2
United Nations Integrated
Office in Burundi 701675 701675 — 462580 1097.7 378984 8359.6
United Nations Mission in
Nepal 66 857.8 736620 (6804.2) 167429 2818 16778.7 (35.8)
Office of the United
Nations Special
Coordinator for Lebanon 12 622.6 12 622.1 0.5 84058 8670 67228 1683.0

Total 221321.3 2239754 (2654.1) 161450.1 9314.3 107 885.2 53564.9

59. As indicated in the table above, expenditumsttie period from 1 January 2008 to
31 December 2009 are estimated at $223,975,40€ctie§ an overexpenditure of $2,654,100
compared to the amount of $221,321,300 approprifmedhe missions in cluster lll for the

biennium 2008-2009. The Advisory Committee notext thost of the projected additional

requirements relate to the extension of the manofatee United Nations Mission in Nepal

($6,804,200) (see para. 114 below). This is prtiiset by underexpenditure for United Nations
support to the Cameroon-Nigeria Mixed Commissioh,§%$7,900) and the United Nations
Political Office for Somalia (UNPOS) ($1,620,30@formation with respect to those variances is
provided below in connection with the missions esned.

60. For 2010, the estimated requirements of $1611.86 represent an increase of $53,564,900,
or 49.6 per cent, over the resources of $107,885&tfpropriated for 2009. The Advisory
Committee notes that the increase is in large nedated to the provision for the two new
integrated peacebuilding offices, the United Natidntegrated Peacebuilding Office in the
Central African Republic and the United Nationse¢mated Peacebuilding Office in Guinea-
Bissau, as well as the United Nations Integratéidedin Burundi.
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61. The approved positions under cluster Il f{dd2ahe vacancy status as at 31 October 2009,
as well as the Secretary-General's proposals fb@ 20e summarized in the table below. The
Advisory Committee’s comments and recommendatiorstaffing requirements are set out in its
discussion of the individual missions concerned.

Approved for Vacant  Proposed for
Mission 2009 positions 2010 New positions  Aboliions Reclassifications
United Nations Office for 30 5 32 2 — 1GS(OLtoFS
West Africa (1 USG, (2 P-4, (1 USG, (1D-1,
1D-1, 1P-3, 2D-1, 1FS)
2 P-5, 1FS, 2P-5,
5P-4, 1LL) 5 P-4,
1P-3, 1P-3,
4 FS, 6 FS,
1GS (0L), 2NO,
2NO, 12 LL,
12 LL, 1 UNV)
1 UNV)
United Nations Integrated — — 157 157 — —
Peacebuilding Office in (1 ASG, (1 ASG,
the Central African 1D-2, 1D-2,
Republic 1D-1, 1D-1,
5P-5, 5P-5,
10 P-4, 10 P-4,
7P-3, 7P-3,
1P-2, 1P-2,
37FS, 37FS,
12 NO, 12 NO,
77 LL, 77 LL,
5 UNV) 5 UNV)
United Nations Integrated — — 119 119 — —
Peacebuilding Office in (1 ASG, (1 ASG,
Guinea-Bissau 1D-2, 1D-2,
2D-1, 2D-1,
6 P-5, 6 P-5,
14 P-4, 14 P-4,
10 P-3, 10 P-3,
30FS, 30FS,
14 NO, 14 NO,
40 LL, 40 LL,
1 UNV) 1 UNV)
United Nations Political 92 31 105 14 1 —
Office for Somalia (1 USG, 1D-1, (1 USG, 2P-3, @AP-4
1D-2, 4 P-5, 1D-2, 2FS,
2D-1, 9 P-4, 2D-1, 10LL)
10 P-5, 2P-3, 10 P-5,
18 P-4, 1P-2, 17 P-4,
10 P-3, 3FS, 12 P-3,
1P-2, 9NO, 1P-2,
21FS, 2LL) 23 FS,
12 NO, 12 NO,
16 LL) 26 LL)
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Approved for Vacant  Proposed for
Mission 2009 positions 2010  New positions  Abolitions Reclassifications
United Nations Integrated 73 13 82 9 — —
Peacebuilding Office in (1 ASG, (1 P-5, (1 ASG, (1 LL,
Sierra Leone 1D-1, 5P-4, 1D-1, 8 UNV)
5 P-5, 3P-3, 5 P-5,
12 P-4, 3FS, 12 P-4,
9 P-3, 1NO) 9 P-3,
1P-2, 1P-2,
13 FS, 13 FS,
13 NO, 13 NO,
18 LL) 19 LL,
8 UNV)
United Nations support 22 4 20 — 2 1GS(OL)
to the Cameroon-Nigeria (2 USG, (1 USG, (1 USG, (1 USG, toFS
Mixed Commission 1D-2, 1D-2, 3 P-5, 1D-2)
3P-5, 1P-4, 7 P-4,
7 P-4, 1P-3) 2 P-3,
2 P-3, 1FS,
1GS(OL), 6LL)
6LL)
United Nations Regional 25 2 29 4 — —
Centre for Preventive (1 ASG, (1 P-4, (1 ASG, (4 NO)
Diplomacy for Central 1P-5, 1FS) 1P-5,
Asia 2 P-4, 2 P-4,
2 P-3, 2 P-3,
2FS, 2FS,
17 LL) 4 NO,
17 LL)
Office of the United 81 11 82 1 — 1P-3toP-4
Nations Special (1USG, (1GS(0L), (1 USG, 1Ly 1P-3toNO
Coordinator for Lebanon 1ASG, 2FS, 1ASG,
1D-1, 8LL) 1D-1,
3P-5, 3P-5,
3P4, 4 P-4,
4P-3, 2 P-3,
2 P-2, 2 P-2,
6 FS, 6 FS,
2GS (0L), 2GS (0L
2NO, 3NO,
56 LL) 57 LL)
United Nations Integrated 450 40 450 — — —
Office in Burund? (LASG, (9 P-4, (LASG,
1D-2, 11 P-3, 1D-2,
4D-1, 4FS, 4D-1,
7 P-5, 3NO, 7 P-5,
28 P-4, 11LL, 28 P-4,
31P-3, 2 UNV) 31P-3,
4P-2, 4P-2,
68 FS, 68 FS,
18 NO, 18 NO,
237 LL, 237 LL,
51 UNV) 51 UNV)

139



A/64/7/Add.1-23

140

Approved for Vacant  Proposed for
Mission 2009 positions 2010  New positions  Abolitions Reclassifications
United Nations Mission 202 14 205 3 — —
in Nepal (1D-2, (1 P-5, (1D-2, (3LL)
1D-1, 3 P-4, 1D-1,
4 P-5, 3P-3, 4 P-5,
10 P-4, 1FS, 10 P-4,
13 P-3, 1NO, 13 P-3,
27 FS, 41L1L, 27 FS,
9NO, 1UNV) 9NO,
118 LL, 121 LL,
19 UNV) 19 UNV)

AbbreviationsUSG, Under-Secretary-General; ASG, Assistant ébagrGeneral; FS, Field Service; GS (OL),
General Service (Other level); NO, National Offider, Local level; UNV, United Nations Volunteer.

#Vacancies as of 30 September 2009.

62. The operational costs for clusterlll should be adjsted according to the
recommendations of the Advisory Committee on posts the paragraphs below.

United Nations Office for West Africa

63. The estimated requirements for 2010 for thetddnNations Office for West Africa
(UNOWA) amount to $6,966,100, as compared to thpecgpiation of $5,714,400 for 2009. The
increase of $1,251,700 is due mainly to additioeauirements for civilian personnel costs
($639,100) as a result of two new internationaltjpos proposed (1 D-1 and 1 Field Service), the
effect of an increase in the post adjustment ntigitipnd the application of a lower vacancy rate
for international staff of 5 per cent for 2010 camga to 15 per cent for 2009. Additional
resources are also included under operational gostiew of additional requirements for air
transportation and facilities and infrastructure.

64. The Advisory Committee welcomes the revisions made the strategic framework for
UNOWA for 2010 to better reflect strategic priorities for the mission, as well as
improvements in the logical framework, as recommenrg by the Advisory Committee in its
previous report on the financing of special politial missions (A/63/593, para. 60).

65. The Special Representative of the Secretarg@kerior West Affica also serves as
Chairperson of the Cameroon-Nigeria Mixed Commissiad, since April 2009, as the new
Chairperson of the Follow-up Committee establighadier the June 2006 Greentree Agreement.
As indicated in the report of the Secretary-Gen@4/349/Add.3, para. 5), UNOWA provides
aviation support services to other United Natiamtgies on a cost-reimbursable basis, such as the
Cameroon-Nigeria Mixed Commission. Existing assetd staff-sharing arrangements are in
place with the Cameroon-Nigeria Mixed Commissiohichv will continue in 2010, and UNOWA
will further increase its support to the Mixed Coission, in line with the Office’s revised
mandate.

66. The staffing changes for the Office for 2016lude two new international positions
proposed as well as a conversion, as follows (ipatas. 21-24):

(@ A new D-1 position for a Director/Chief of Staffho would be responsible for the
overall substantive, financial and administrativanagement of UNOWA and the Cameroon-
Nigeria Mixed Commission, ensuring effective dii@etand integrated management of activities;

(b) A Technical Compliance/Quality Control Assistafiield Service) position to
undertake quality control of aviation through reguhspections and establishment of monitoring
tools in line with the Department of Peacekeepingerations Aviation Manual and approved
United Nations aviation standards, as current dgp@cP-4, 1 General Service (Other level) and
1 United Nations Volunteer) is insufficient for Seofunctions to be performed properly;
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(© An Administrative Assistant position is propodedbe converted from the General
Service (Other level) to the Field Service categpoysuant to General Assembly resolution
63/250.

67. The Advisory Committee recommends approval of thetaffing changes proposed.

68. The Advisory Committee notes that the resoupmeposed for air transportation of
$2,138,900 reflect an increase of $370,000 compartt: approved appropriation of $1,768,900
for 2009. Expenditures for the biennium 2008—-20@9estimated at $3,134,200. The projected
underexpenditure of $517,100 is due mostly to letvan-budgeted fuel costs. The increase in
resources proposed for 2010 is due to revised irathe contract for fixed-wing aircraft. Upon
enquiry, the Advisory Committee was informed that¢urrent commercial contract for UNOWA
aircraft would expire on 26 December 2009. A nemtrewt is being negotiated, which constitutes
an operational requirement for both UNOWA and tlem€roon-Nigeria Mixed Commission,
which makes use of the aircraft on a cost-sharagisb The basis for estimating the resources,
since the new contract is still under negotiatisna recently signed contract for the United
Nations Support Office for the African Union Mission Somalia (UNSOA) that reflects current
aviation market rate§he Advisory Committee is concerned about the higbinit cost of travel

to support UNOWA and the Cameroon-Nigeria Mixed Commission. The Advisory
Committee expects the Secretary-General to find mea of ensuring a higher degree of cost-
effectiveness in the utilization of air services. Ae Advisory Committee requests that
information be provided on measures taken and progrss made in this regard in future
budget submissions (see also para. 104 below).

United Nations Integrated Peacebuilding Officena €entral African Republic

69. The United Nations Integrated Peacebuildingc®fin the Central African Republic
(BINUCA) was established on the recommendatiorhef $ecretary-General in a letter dated
3 March 2009to succeed the United Nations Peacebuilding Sufffice in the Central African
Republic (BONUCA). The recommendation was endorbgdthe Security Council in a
presidential statement issued on 7 April 20B®ally until 31 December 2009. In responsehe t
request of the Council in that statement, the Smgr&eneral included information on the
structure and strength of BINUCA in his latest repm the situation in the Central African
Republic’ The mandate of the Office is reproduced in papg8d. of the report of the Secretary-
General (A/64/349/Add.3).

70. The estimated requirements for 2010 amount 708$1,600. In comparison, the approved
budget for BONUCA for 2009 amounted to $9.7 millidrhe proposed budget provides for
mission subsistence allowance, travel, clothinpwalhce and provision for death and disability
compensation for two military advisers and two g@ladvisers estimated at $218,800; salaries,
common staff costs and hazard pay for the estatdishof 157 positions (63 international, 89
national and 5 United Nations Volunteers) at d tstmated cost of $10,543,000; and operational
costs amounting to $7,229,800. The Office will lmaded by a Special Representative of the
Secretary-General at the Assistant Secretary-Gdaged who will be supported by a strategic
planning and coordination unit and four substaniiviés and sections focusing on the key areas of
the mandate, namely, security sector reform arafrd@ment, demobilization and reintegration;
good governance and the rule of law; and the ésttatént of development hubs. The Advisory
Committee was provided with an organizational cehawing proposed staffing (see annex | to
the present document).

71. In 2010, BINUCA will have four regional officéigat will focus on human rights monitoring
and reporting and will support national effortseixpand State authority to the regions. The
Advisory Committee was informed that the regiorffites would be staffed with civil affairs
officers in addition to human rights officers amattthey would work closely with the United
Nations country team entities present in the regidrhe Advisory Committee was further
informed that the three offices that are alreadyrapnal would be strengthened in the context of
transition into an integrated peacebuilding offithe preparations for the establishment of the
fourth office have begun and will be concluded tayeJ2010.
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72. The Advisory Committee was informed, upon emngtihat of the 157 positions proposed
for BINUCA, the following 70 were new:

(@ Thirteen positions at the Professional level abdve — 16 new positions (1 Deputy
Special Representative (D-2), Chief of Staff (D-1), 3 P-5, 6 P-4 and 5 P-&pet by a reduction
of 3 P-2 positions;

(b) Twenty-nine Field Service positions;
(© Twelve National Officer positions;
(d) Sixteen Local level positions.

The Advisory Committee was further informed thateniGeneral Service positions had been
abolished.

73. The Advisory Committee notes that 37 Field Berpositions are proposed for 2010, of
which 7 fall under the substantive component, 18eurthe administrative component and
17 under the safety and security comporfemtboth this mission and UNIOGBIS, it appears

to the Advisory Committee that the proposed structte of the administrative component is
modelled too closely on that of the peacekeeping seions (see para. 83 below). In the
Advisory Committee’s view, the structure of the adrmistrative component should be
streamlined, including the possible consolidationfosmall administrative offices, to reduce
the need for international staff. Accordingly, the Advisory Committee recommends a
reduction of five Field Service staff under missiorsupport.

74. Furthermore, the Advisory Committee observes the ghificant variations in the
structures and resources for the peacebuilding offes and encourages the Secretary-General
to take a prudent approach in staffing new officestaking into account operational
requirements in doing so. The Advisory Committee isof the opinion that the vacancy
assumptions for BINUCA (13 per cent delayed recruinent factor for international staff,
10 per cent for National Officers and 9 per cent fonational General Service staff) are not
realistic. It therefore recommends the applicationof vacancy factors of 30 per cent for
international staff and 20 per cent for national s&ff. The Advisory Committee requests the
Secretary-General to re-examine the staffing strudres and the need for capacity and to
report thereon in the next budget submission.

75. Operational costs for BINUCA for 2010 are eated at $7,229,800. The largest
components of this amount relate to facilities anficastructure ($1.9 million), communications
($1.9 million) and ground transportation ($1 mitljo

76. Upon enquiry concerning the role of the Pealtbbg Support Office with respect to
BINUCA, the Advisory Committee was informed that,samember of the inter-agency integrated
task force on the Central African Republic, thedebailding Support Office ensures that the
work of the Peacebuilding Commission in the Ceifatan Republic is fully coordinated with
and supported by the overall United Nations presémt¢he country. The mandate of BINUCA
includes the provision of support for the implenaéioh of the peacebuilding strategic framework
developed jointly by the Government of the Cen&filcan Republic and the Peacebuilding
Commission, as well as support for the implememiatif projects funded by the Peacebuilding
Fund. One international staff position, supportgaglteam of three national staff, funded by the
Peacebuilding Fund and recruited by the Peacebgildbupport Office, support the
implementation of the Fund’s projects in the Cémtfdcan Republic. With the establishment of
the integrated office, those staff members wilphé of the Strategic Planning and Coordination
Unit.

77. The Advisory Committee notes the informatiomviited concerning activities to be

undertaken by BINUCA in cooperation with the Unifddtions country team and other actors
(A/64/349/Add.3, paras. 32—36). Upon enquiry, thdvisory Committee was provided with

further details concerning the available resouafethe country team in the Central African
Republic, as well as the role and mandate of themees of the country tearfihe Advisory
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Committee requests the Secretary-General, in futurdudget submissions for BINUCA, to
give greater emphasis to cooperation with the court team and to provide concrete
examples of such cooperation.

United Nations Integrated Peacebuilding Office nir@a-Bissau

78. By its resolution 1876 (2009) of 26 June 2@39 Security Council requested the Secretary-
General to establish the United Nations Integra®eacebuilding Office in Guinea-Bissau
(UNIOGBIS) as the successor to the United NatioeacBbuilding Support Office in Guinea-
Bissau (UNOGBIS) for an initial period of 12 monthi®eginning on 1 January 2010. An
integrated strategic framework is to be develogedJNIOGBIS through a Strategic Planning
Unit jointly staffed by UNIOGBIS and the countnate. Key tasks of the Office are described in
paragraph 47 of the report of the Secretary-Ge(#/@4/349/Add.3), while areas of cooperation
with regional missions and the United Nations couigam, as well as regional organizations, are
outlined in paragraphs 53 and 55 of the report.

79. Upon request, the Advisory Committee was pexvidith details concerning the issues to
be addressed by UNIOGBIS in cooperation with théddnNations country team, as well as
concrete examples of that cooperatidhe Advisory Committee requests the Secretary-
General to provide more information on such activiies in future budget proposals for
UNIOGBIS.

80. Estimated requirements for 2010 for UNIOGBISoant to $19,016,600. In comparison,
the approved budget for UNOGBIS for 2009 amounte83.1 million. The proposed budget
provides for the costs of a military adviser andtil4lian police advisers estimated at $595,900;
salaries and common staff costs for 118 positionkthe cost of 1 United Nations Volunteer
amounting to $11,876,800; and operational cosk§ &#3,900.

81. The proposed budget provides for 119 posi{iéasnternational, 54 national and 1 United
Nations \Volunteer) at a total estimated cost of $idillion. The Office will be headed by the

Special Representative of the Secretary-Generahet Assistant Secretary-General level,
supported by the Deputy Special Representativeedd1? level, who will also serve as the United
Nations Resident Coordinator and the Resident Reptative of the United Nations

Development Programme (UNDP). The Special Reprasentand the Deputy Special

Representative will be supported by the Stratetiorihg Unit and four thematic substantive
sections focusing on the key areas of the mandateely, political affairs, human rights and

gender, security sector reform and public inforamtas well as by the Mission Support Section.
The Advisory Committee was provided with an orgaiiim chart showing proposed staffing (see
annex Il to the present document).

82. The Advisory Committee was informed, upon emngthat of the 119 positions proposed for
UNIOGBIS, the following 91 were new:

(@ Twenty-four positions at the Professional levaid aabove (for the Special
Representative of the Secretary-General (AssiSeatetary-General)the Chief of Staff (D-1),
the Chief of Security Sector Reform (D-1), 5 P&Pt4 and 6 P-3);

(b) Twenty-seven Field Service positions;
(©) Eleven National Officer positions;

(d) Twenty-eight Local level positions;

(& One United Nations Volunteer.

The Advisory Committee was further informed thatrf@eneral Service positions had been
abolished. Vacancy factors of 20 per cent for imational staff, 20 per cent for National Officers
and 5 per cent for national staff have been appi¢ide estimates.

83. The Advisory Committee notes that, of the 30ppsed Field Service positions, 14 fall
under the mission support componelnt. the Advisory Committee’s view, the support
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component of the mission, like that of BINUCA, shold be streamlined to reduce the need
for international staff (see para. 73 above). Accaiingly, the Advisory Committee
recommends a reduction of four Field Service stafinder mission support.

84. Operational costs are estimated at $6.5 millibe largest elements under operational costs
relate to faciliies and infrastructure ($2.1 roitl), communications ($1.2 million) and ground
transportation ($882,800).

United Nations Political Office for Somalia

85. Following the adoption by the Security Coun€itesolution 1814 (2008) of 15 May 2008,
the United Nations began to pursue a three-tragkoaph in Somalia, linking the political,
security and programmatic dimensions of its effdrtsts resolution 1863 (2009) of 16 January
2009, the Council authorized the establishmentinvithe United Nations Political Office for
Somalia (UNPOS) of a dedicated security sectoraigpancluding a new advisory unit that
would include expertise in police and military iag and planning for future activities in the
areas of disarmament, demobilization and reintegrand security sector reform, as well as rule-
of-law and corrections components. In its resatuti®72 (2009) of 26 May 2009, the Council
requested the Secretary-General to continue tstabsi Transitional Federal Government in
developing the transitional security institutiomscluding the Somali Police Force and the
National Security Force, and to support the Triammgit Federal Government in developing a
national security strategy. In its resolution 18@08), the Security Council called upon UNPOS
to enhance its efforts to enable the transitiomglefal institutions to implement the key
requirements of the Transitional Federal Chartamely, to develop a constitution, hold a
constitutional referendum and hold free and factns in 2009, which are now scheduled to
take place in 2011 (ibid., paras. 65-70).

86. Following a comprehensive assessment of tharitgesituation at the end of 2008, the
relocation of UNPOS and the United Nations cout#gm to Somalia was delayed and the
original relocation date of July 2009 was postpohtmivever, with the assistance of the African
Union Mission in Somalia (AMISOM), the TransitionBederal Government has contained
insecurity in Mogadishu. In 2009, UNPOS carried wsits to Mogadishu and other parts of
south-central Somalia and to “Puntland” and “Solaradi”. In 2010, the Office intends to relocate
substantive international staff to a forward liaisoffice in Mogadishu, regional offices in
“Somaliland” and “Puntland” and field offices in 8saaso and Gaalkacyo. UNPOS and the
Department of Political Affairs have establishecchanisms for collaboration between the United
Nations, the wider international community and Soraathorities in support of anti-piracy
initiatives. The Special Representative of the @aty-General will continue to serve as the
United Nations focal point on piracy and armed esblat sea off the coast of Somalia (ibid.,
paras. 71-84). In its report on the financing gfpeut for AMISOM for the period from 1 July
2009 to 30 June 2010, the Advisory Committee pemVidbservations with regard to anti-piracy
efforts (A/64/509, paras. 56-58).

87. UNPOS intends to continue to work closely witle United Nations country team,
AMISOM and UNSOA. In preparation for future eleatp UNPOS intends to coordinate closely
with the Electoral Assistance Division of the Dépmmt of Political Affairs, as well as with
UNDP and the European Union (A/64/349/Add.3, pgf%a.and A/64/509, paras. 16-19).
Furthermore, the United Nations Office at Nairoloiuld continue to provide services on a cost-
reimbursable basis for the transportation and flagfdocal staff, joint medical services and
pouch and mail services. The country offices of IINBr Somalia and Kenya would continue to
provide support services to UNPOS with respectetcurity radio rooms, the issuance of
identification cards for Somalia, security and ati@ining, access to United Nations dispensaries
in Mogadishu, Hargeisa and Garowe, the servicirtgpst country matters and the registration of
motor vehicles with the host countries (A/64/34914&] para. 87).

88. UNSOA intends to provide administrative supp@tt/NPOS starting from 1 January 2010
and, in this connection, four administrative suppasitions would be abolished by UNPOS in
2010, while an administrative liaison unit conaigtof four positions (1 P-4, 2 P-3 and 1 Local
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level) would remain in UNPOS to liaise with UNSOAdasupport the regional offices (see
para. 89 below). In addition, 15 UNPOS administeapositions in Nairobi would be abolished
from January 2010. Fifteen positions are proposetiet established as at 1 July 2010 (see
paras. 90 and 95 below) as part of the set-uptaffohg of the planned offices in Somalia (ibid.,
para. 88). The Advisory Committee was informed,taat UNSOA was a service provider to
UNPOS, no formal reporting lines existed. The AomsCommittee was also informed that the
purpose of the liaison unit was to ensure the pimviof support to UNPOS in areas in Somalia
where UNSOA did not have a presence.

89. The Advisory Committee reiterates its concern thathe overall operational structure
for support provided to Somalia is too complex a beeaucratic structure, which could lead
to problems of coordination and accountability (se@/64/509, para. 61). Furthermore, since
a significant UNPOS presence has not yet been ediglhed in Somalia, the Advisory
Committee is not convinced of the need to retain fw positions (1 P-4, 2 P-3 and 1 Local
level) to liaise with UNSOA and support the regionlaoffices. Should the need for those
functions arise during the budget period, every effrt should be made to provide them from
within existing resources.

Budget presentation

90. The Advisory Committee is of the view that the propsed budget for UNPOS was
particularly unclear. For example, the Secretary-Geeral's proposed abolition of
15 positions in Nairobi and their re-establishmentin Somalia with new functions should
have been better explained (see para. 95 below).&Advisory Committee requests that any
future budget proposal provide sufficient information to avoid follow-up requests.

Resource requirements

91. Resource requirements for the United NatiottiidabOffice for Somalia for 2010 amount
to $18,239,900 gross ($17,029,500 net), repregerdim increase of $1,767,300 over the
appropriation for 2009.

92. The estimated requirements relate mainly tdliaziv personnel costs, amounting to
$7,984,200 for 105 proposed positions (67 intesnatistaff and 38 national staff). A total of 50
of the 105 staff would be located in Somalia du2@d0. Of those, 13 would be new positions
and 37 would be redeployed from existing positiarisairobi. In “Somaliland”, a regional office
would be established in Hargeisa (20 staff), andPontland” a regional office would be
established in Garowe (20 staff), with field ofida Boosaaso (2 staff) and Gaalkacyo (2 staff). A
forward liaison office is planned for Mogadishus(éff), and four new positions are requested for
the Nairobi office in support of the Somalia depfant.

93. The establishment of the following 17 new [imsit is proposed:

(@ Two P-3 Security Officer positions to assistéiesting Security Officer (P-4) position
to oversee security operations in the “Somaliladdrgeisa and “Puntland”-Garowe regions
(A/64/349/Add.3, para. 9% (i));

(b) Two Regional Administrative Officers (Field Sem) to provide logistical and
administrative support to each regional officeglda the “Puntland”-Garowe regional office and
in the “Somaliland”-Hargeisa regional office (iidara. 999 (ii));

(© Four Security Assistants (Local level) to proviidigal coverage for the “Somaliland™-
Hargeisa regional office (2 positions) and the ‘tRund”-Garowe regional office (2 positions)
(ibid., para. 994) (iii));

(d Two Engineering/Faciliies Assistants (Local kveo support electrical power
generator installations and carry out general maantce at the regional offices, located at the
“Somaliland™-Hargeisa regional office and at theufiBand”™-Garowe regional office (ibid.,

para. 994) (iv));
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(e One Information Technology Communications Asaisfhocal level) to assist in the
installation, commissioning and maintenance of compation links for regional offices to be
located in the “Somaliland”-Hargeisa regional @f{did., para. 9% (v));

(H Two Administrative Assistants (Local level) undére direct supervision of the
Regional Administrative Officers for general adrsirative support, located in the “Somaliland”-
Hargeisa regional office and in the “Puntland”-Gegaegional office (ibid., para. 98)((vi));

(@ Three Close Protection Officers (Field Serviagated in Nairobi to add to the 5
currently on staff to provide protection for theeSial Representative of the Secretary-General, in
particular during his trips to Somalia and wittie tegion (ibid., para. 99)((i));

(h) One Administrative Assistant (Local level) loahia Nairobi in the Security Sector
Development Office to strengthen administrative keapping within the Office (ibid.,

para. 99l (ii)).

94. The Advisory Committee recognizes that developmenta Somalia will determine the
pace at which planned activities and functions cabe discharged. The Advisory Committee
therefore recommends that staff be recruited only & required. To accommodate actual
staffing needs, the Advisory Committee therefore mjmmends approval of the proposed
positions with the application of vacancy factors ©40 per cent for international staff rather
than the 20 per cent budgeted, and 30 per cent foational staff rather than the 15 per cent
budgeted.

95. Upon request, the Advisory Committee receivédrination on the new functions of the
15 positions proposed to be established as franty2010, as follows:

(@ One Senior Administrative Officer (P-5) is to bbolished and re-established as
Regional Coordinator (P-5) for “Puntland” respofesilor managing the activities at the regional
and field offices levels; supporting the Nairolfigaf and liaising with UNPOS;

() Two Finance Assistant positions (Local level) am® be re-established as
Administrative Assistants (Local level) in Hargessal Garowe;

(©) Eight Driver positions (Local level) are to beestablished as Drivers/Mechanics
(Local level) in Hargeisa and Garowe;

(d) Two Information Technology and Telecommunicatidaeshnicians (Field Service) are
to be re-established as Communications Techni(ielsl Service) in Hargeisa and Garowe;

(® One Telecommunications Technician (Field Servisejo be re-established as an
Information Technology Assistant in Garowe;

(H One Information Technology Assistant (Local I@viel to be re-established as an
Information Technology/Communications Assistantogldevel) in Garowe.

96. The Advisory Committee recommends approval of the3 positions proposed with the
application of a 50 per cent vacancy factor for irgrnational staff and 30 per cent for
national staff.

97. Operational requirements amount to $9,045,8@0irfcrease of $648,400)), to provide
primarily for air transportation ($1,998,000), gndiutransportation ($1,056,900), communications
($1,712,400), facilies and infrastructure ($1,806) and information technology services
($323,500), in support of the establishment obffiees in Somalia.

United Nations Integrated Peacebuilding Officeigr@ Leone

98. The Advisory Committee recalls that the Seg@iuncil, by its resolution 1829 (2008) of
4 August 2008, established the United Nations tated Peacebuilding Office in Sierra Leone
(UNIPSIL) for a period of 12 months starting on dt@ber 2008, as the follow-on presence to the
United Nations Integrated Office in Sierra Leon®&{OSIL). The Security Council has extended
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the mandate of the Office until 30 September 2@lisiresolution 1886 (2009) of 15 September
20009.

99. The resources proposed for 2010 of $16,934(&A0Increase of $1,729,500 over the

resources approved for 2009) would provide forliaivi personnel costs of $6,639,900 and
operational costs of $10,294,600. The civilian genel costs reflect an increase of $899,000
compared to the resources approved for 2009. $hisé mostly to additional requirements for

international staff ($689,000), attributable maitdythe cost of harmonization of conditions of

service, in accordance with General Assembly résal63/250, as well as a proposed provision
for eight United Nations Volunteers ($220,500). Tteffing changes can be summarized as
follows:

(@ Eight additional positions for United Nations Wtbteers, of which four would
strengthen substantive functions (1 Political Aff@fficer, 2 Human Rights Officers and 1 Drugs
and Crime Expert), and four would strengthen sugdparctions (finance, transport, legal claims
and information technology assistance);

(b) One additional Administrative Assistant (Localdf position to support the Senior
Administrative Officer heading the Mission Supection;

(© Redeployment of two P-4 positions from the HurRéghts and Rule of Law Section
to the Political Affairs and Peace Consolidationt8a and to the Democratic Institutions Section,
as their functions are considered to be more éiith the work of those sections.

100. The Advisory Committee recommends acceptance of tisaffing changes proposed for
2010 for the United Nations Integrated Peacebuildop Office in Sierra Leone.

101. The net increase of $830,500 under operatmmgit includes decreases in the resources
proposed for communications and information teahmp($578,900 and $539,700, respectively),
owing to lower requirements for the acquisitionegfuipment, offset by increased costs for
communications support services. Also includecdhdrbtional requirements for air transportation
($938,100) in view of increases in contractual aknosts for one helicopter and costs for an
additional 100 flight-hours for the use of Unitedittdns Operation in Céte d'lvoire/United
Nations Mission in Liberia helicopters; additiomefjuirements for facilities and infrastructure
($421,100) in view of higher maintenance and sBciservices costs and increased fuel
consumption for generators on the basis of expeFiand needs; and an increase in official travel
($212,000) for a larger number of travel and treinevents planned in 2010he Advisory
Committee is not convinced by the justification preided for the increase in travel
requirements and recommends that the resources beduced to $432,900.

United Nations support to the Cameroon-Nigeria Miggmmission

102. The planning assumptions for 2010 and thedutlook for the Cameroon-Nigeria Mixed

Commission are described in paragraphs 132 to f3heoreport of the Secretary-General

(A/64/349/Add.3). The Advisory Committee notes that anticipated that all land boundary

demarcation activities will be completed by the eh@012. Furthermore, regarding the Bakassi
peninsula, the Greentree Agreement of 2006 proVaeie continuation of the mandate of the
Follow-up Committee for a transitional regime oEfiyears.

103. The estimated requirements of $8,930,1000h6 2epresent an increase of $830,200 over
the appropriation for 2009. The increase is atible mainly to additional requirements for
military observers ($11,200) in view of an increasethe daily subsistence allowance rates
applied and additional requirements for civiliamgo@nel ($136,500), owing mostly to increases
in the salary scale for international staff effextiuly 2009 and an increase in the post adjustment
multiplier. As indicated in paragraph 65 above, 8pecial Representative of the Secretary-
General for West Africa and Chairperson of the GaoeNigeria Mixed Commission has served
as the new Chairperson of the Follow-up CommitteeesApril 2009. The Under-Secretary-
General position of the First Member of the Follogv-Committee has therefore become
redundant and is proposed to be abolished. Theld& position to assist the Follow-up
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Committee, which was vacant in 2008 owing to diffies in finding a candidate willing to
accept a contract on a when-actually-employed bast) days, is also proposed to be abolished
(ibid., para. 141). Other staffing changes incltideconversion of a General Service position to
the Field Service category pursuant to General rABBeresolution 63/250The Advisory
Committee recommends approval of the proposed stéffy changes for United Nations
support to the Cameroon-Nigeria Mixed Commission.

104. The increase in operational costs ($682,50@)e¢ mostly to additional requirements for air
transportation. The Advisory Committee recalls thatMixed Commission shares the rental of a
fixed-wing aircraft with UNOWA under a 50/50 cosiasing arrangement. Expenditures for the
biennium 2008-2009 are estimated at $3,827,200pm@mpared to the appropriated amount of
$4,390,400. The projected underexpenditure reffeatsr actual flying hours than budgeted. The
additional resources for 2010 are attributable néstthe projected increase in the costs for the
contract for the fixed-wing aircraft on the badia@imilar recent contract signed by UNSG&.
indicated in paragraph 68 above, the Advisory Comntiee is concerned about the high unit
cost of travel to support UNOWA and the CommissionThe Secretary-General should find

a means of ensuring a higher degree of cost-effegness in the utilization of air services.
Information on measures taken and progress made ithis regard should be provided in
future budget submissions.

United Nations Regional Centre for Preventive Dipday for Central Asia

105. The estimated requirements for the United oNatiRegional Centre for Preventive

Diplomacy for Central Asia of $3,175,000 for 201&) increase of $971,200 over the

appropriation for 2009, mainly reflect the costshaf four new proposed positions, the full cost of
the harmonization of conditions of service and remurrent purchase of items under facilities and
infrastructure, partially offset by the reduceduiegments for communications equipment in the
light of its acquisition during previous period$ieTestimated costs of $120,000 for rental of office
premises and utilities will continue to be provideg the host country. The estimated

unencumbered balance of $234,500 for the bienn®8-2009 mainly reflect delays in the set-

up of the Centre and the recruitment of staff (jipdras. 150-155).

106. Upon enquiry, the Advisory Committee was mesli with a comprehensive matrix of the
activities of the Centre and of its partners ondsgelated to drugs, human rights, water, temoris
and political engagement, which is attached asxafinge the present document. The Advisory
Committee was also provided with additional infotioraon the United Nations country teams
present in the five Central Asian countries.

107. A total of four new National Officer positiomse proposed for 2010 (ibid., paras. 152
and 154), with one position in each of the capid@feur Central Asian countries, namely, Astana,
Bishkek, Dushanbe and Tashkent. The Advisory Coteenivas informed that the four National
Professional Officers would act as liaison officarsl would be responsible for information-
gathering on key developments in their respectimiies, maintaining contacts with authorities
and international and regional organizations anilitéding activities organized by the Centre in
their respective locations. Upon enquiry, the AolyisCommittee was informed that there had
been no mandate changes since the establishntbet@éntre in late 2007, in Ashgab&tking

into consideration the presence of the United Natits country teams and other organizations
working in Central Asia, as well as the existing siffing level of the Centre, which now stands
at 25 positions, the Advisory Committee recommendagainst approval of the proposed four
new positions.

108. The Advisory Committee notes that the propossglirements under facilities and
infrastructure for 2010 are estimated at $420,6§)fiesenting an increase of $369,100 compared
with the appropriation of $51,500 for 2009. The i&dwy Committee was informed that the
proposed provision would cover the acquisition gtiipment, such as six heavy-duty air-
conditioning units to replace the existing malfiowng units ($77,100), a fuel tank and pump to
be used for back-up generators ($40,600) and se@aimeras, locks and fire extinguishers
($40,800), as well as provision for the rental fite space at UNDP country offices for the
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proposed four National Officers ($72,000Lonsistent with its recommendation in
paragraph 107 above, the Advisory Committee recommels a reduction of $72,000 for the
rental of office space at UNDP country offices fathe proposed four National Officers.

109. The proposed provision for official travel 2010 amounts to $260,700, an increase of
$87,900 compared with the appropriation of $17280@009. The Advisory Committee notes
that an overexpenditure of $68,400 related toiafficavel is projected for 2008 and 2009. The
Advisory Committee was informed that the proposemlipion of $260,700 would cover the
official travel of the Head and staff of the Centrsummit meetings of regional organizations and
consultations in Moscow, Beijing, Kabul, Vienna addw York ($117,000), consultations with
the Office of the United Nations High Commissiof@rRefugees in Geneva ($5,500), quarterly
visits to regional capitals ($94,700), travel bwffsto Brindisi, Italy, related to general
administration and information technology train{$g8,500) and attendance at annual meetings
by the Senior Administrative Officer — and the Commiations and Information Technology
Officer ($15,000). The Advisory Committee requestedt did not receive, information with
respect to the cost and locations related to #veltundertaken by the Head of the Centre since
taking up office in June 2008he Advisory Committee recommends that the informabn be
provided to the General Assembly in the context dfs consideration of the proposed budget

for 2010. The Advisory Committee recommends that #level of $172,800 provided for 2009
under official travel be maintained.

United Nations Integrated Office in Burundi

110. By its resolution 1858 (2008) of 22 Decemb@d& the Security Council extended the
mandate of the United Nations Integrated Offic&imundi (BINUB) until 31 December 2009
and requested the Executive Representative of ébeetary-General to facilitate and promote
dialogue among national and international stakeis)dh particular in the context of the elections
projected to be held between June and August 20hzh will be taken into account in
connection with the timing and details of BINUB'sitestrategy (ibid., paras. 158 and 169).
BINUB continues to cooperate with the United Nati@rganization Mission in the Democratic
Republic of the Congo (MONUC), utilizing its airsass, as required, on a reimbursable basis.
Support is also provided to BINUB in connectionhviie data recovery and business continuity
facility at the Entebbe Support Base. In turn, BBNrovides assistance to MONUC with
administrative arrangements during troop rotatibnsugh Bujumbura International Airport and
in the management of the MONUC transit camp in Biljura (ibid., para. 162).

111. Resource requirements for 2010 amount to 62200 gross ($46,258,000 net),
representing an increase of $8,359,600 over thejpygition for 2009. The resources are required,
inter alia, for 7 military advisers ($350,400); fdlice advisers ($605,500); 51 United Nations
Volunteers ($1,906,200); salaries and common stafts ($27,166,200) for 450 positions; and
operational requirements for facilities and infriasture ($4,428,000), air transportation
($6,547,700), communications ($1,755,000) and inédion technology ($1,230,000pn the

light of the pattern of expenditure for facilities and infrastructure, the resources proposed
should be reduced to $4 million.

112. The proposed resources under civilian staffiipe amount of $29,072,400 represent an
increase of $5,430,000 over the previous period pravide for a total of 450 staff
(144 international staff, 255 national staff andUdited Nations Volunteers). As at 31 October
2009, the vacancy rates were 18 per cent for mtiemal staff, 9.3 per cent for national staff and
3.9 per cent for United Nations Volunteers. No ¢feanto the staffing complement are proposed
for 2010. The increase is mostly related to addifisequirements due to salary increases and
related cost increases, pursuant to the harmamizafi contractual status for international and
national staff The Advisory Committee recommends the application fovacancy factors of

15 per cent for international staff and 9 per cenfor national staff for 2010.

113. Under air transportation, the increase fror8 #2300 for 2009 to $6,547,700 for 2010 is
requested in connection with the addition of onedgter borrowed from MONUC on a cost-
reimbursable basis, to provide support during taetiens in 2010The Advisory Committee
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believes that the proposed increase of approximagell32 per cent, or $3,728,400, is not
proportionate with the additional operational resouces requested, that is to say, the
addition of one helicopter for four months. It therefore recommends a 50 per cent reduction
of the proposed increase or a total provision of $883,500.

United Nations Mission in Nepal

114. ltis indicated in the budget document thatappropriation of $16,778,700 for 2009 was
intended to cover the mandated activities of théedriNations Mission in Nepal (UNMIN) to
July 2009 and the liquidation of the mission fromgést to November 2009. Since the Security
Councll, in its resolution 1879 (2009) of 23 Ju0g, extended the mandate of UNMIN from
July 2009 to 23 January 2010, the Mission has mosdi its operations and the estimated
additional requirements of $6,804,200 for the pkfrom August to December 2009 is being
funded from within the approved overall appropoiatifor special political missions through
redeployment of estimated unencumbered balanaestfre United Nations Assistance Mission
for Iraq (UNAMI) (ibid., para. 192 and table).

115. In September 2009, the Advisory Committee wksmed by the Controller of the cost
estimates in connection with the extension of tlamadate of UNMIN through December 2009
and of the proposal to meet the net additionalireauents from the anticipated unencumbered
balance of the appropriation in respect of UNAMialing in mind the available balances of the
UNMIN appropriation. The Advisory Committee wasoaiisformed that the requirements for the
mandate beyond 31 December 2009 would be subrinitthd context of the proposed budget for
special political missions for 201Dhe Advisory Committee took note of that approach

116. The Secretary-General indicates that, witlpoejudice to the action to be taken by the
Security Council, it is assumed that the mandatedMIN will be extended beyond January
2010. In this connection, the Advisory Committeéeadrom the report of the Secretary-General
to the Security Council that the initial positivess are rather tentative and cannot with certainty
be considered sufficient to create the conditionsie completion of the activities of the Mission
by the end of the current mandafehe proposed requirements of $16,742,900 for 2addd
allow the Mission, subject to the decision of tleeBity Council, to continue its activities for the
period from 1 January to 31 July 2010, followedabigjuidation phase from August to November
2010 (A/64/349/Add.3, para. 189).

117. Three new positions have been proposed feerdr(Local level) to support the Mission
from August 2009 (ibid., table following para. 194ccording to the Secretary-General, the
increased demand for driver services is due tdetttehat all support to the cantonment sites has
had to be provided from Kathmandu after the closfitbe regional offices in 2008, in addition to
the fact that the Mission has only one air asbét.(ipara. 195)The Advisory Committee has

no objection to the proposed three positions.

118. A provision of $396,100 is proposed for offictravel, an increase of $145,300. The
increase is mainly attributable to planned traifiorgsafety issues and staff developmbntiew

of the anticipated expiration of the mandate of theMission, the Advisory Committee
recommends that the proposed resources be reduceri$#325,000.

119. The proposed requirements of $628,000 for R0tier information technology represent an
increase of $339,000 over the approved appropriaifo$289,000 for 2009. The Advisory
Committee was informed that an amount of $259,88€ pvoposed for acquisition of equipment
to replace five servers and two switches, as veelloa four additional uninterruptible power
supply units and wide area network optimizatidaking into consideration the anticipated
expiration of the mandate of the Mission, the Advisry Committee recommends against the
proposed provision of $259,800 for the replacemenf equipment.
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Office of the United Nations Special Coordinatarifebanon

120. The United Nations Special Coordinator fordreim serves as the representative of the
Secretary-General to the Government of Lebanont@adl political parties and the diplomatic
community based in Lebanon, and coordinates tlitiast of the United Nations country team
and, in coordination with the Department of Pdiitidffairs and the Department of Peacekeeping
Operations of the Secretariat, prepares repottsedbecretary-General on the implementation of
Security Council resolution 1701 (2006) of 11 Auge@06. In 2009, the Office of the Special
Coordinator created four specific working groupsestablish a policy framework and plan of
action on human rights, elections and governahessituation of the Palestinians in Lebanon and
border management. Parliamentary elections wei@ iheLebanon on 7 June 2009 and, as
envisioned in the Doha Agreement, a comprehensidénalusive dialogue process was launched.
The Advisory Committee notes that the scope offiihetions of the Special Coordinator has
increased and that cooperation with other enigie®ntinuing, including with the office of the
United Nations Resident Coordinator and UNDP. Iditamh, the Department of Field Support
provides administrative and logistical support, l@hlUNDP, the Economic and Social
Commission for Western Asia and the United Natibrisrim Force in Lebanon (UNIFIL)
provide personnel, finance, administration, trartsgion, security and medical support on the
ground (ibid., paras. 199-210).

121. Resource requirements for 2010 amount to 8®6Q gross ($8,405,800 net), representing
an increase of $1,683,000 over the appropriatior2@9. The increase is mostly related to

civilian personnel costs of $5,969,600 (an increals&716,700) for 82 proposed positions

(22 international staff and 60 national staff), daechanges in the standard salary costs for
international staff and salaries, other staff castd overtime for national staff, as well as the
following proposed staffing changes:

(@ The reclassification of one P-3 Special Assigtansition to the P-4 level to assist the
Special Coordinator in front office managementiandaintaining close relations with officials of
State institutions, political parties, civil sogiebrganizations and religious actors (ibid.,
para. 2194));

(b) The conversion of one P-3 Political Officer piositto a Coordination Officer position
at the National Professional Officer level to watlisely with the United Nations country team
(ibid., para. 2194));

(© The redeployment of two Security Officer (Locavél) positions to: (i) one
Communications and Information Technology Assistédcal level) responsible for the
communication and information technology infrasiiie of the Office; and (i) one
Administrative Assistant (Local level) to assist Security Unit (ibid., para. 216));

(d) The establishment of one Facility Management stast (Local level) for the
maintenance of the offices of the Special Coordiratthe new location (ibid., para. 219)(

122. The Advisory Committee recommends approval of thetaffing proposals for the Office
of the United Nations Special Coordinator for Lebaion.

123. The resources proposed for operational co$12,436,200 reflect an increase of $966,300.
This is mostly owing to additional requirements dammunications ($460,700) in connection
with the plan to set up a direct communicationk tm the United Nations Logistics Base in
Brindisi, as recommended by UNIFIL for securityseas. Additional resources are also proposed
under facilities and infrastructure ($381,000) inmection with costs associated with the
relocation of the offices of the Special Coordinatdviay 2009.

151



A/64/7/Add.1-23

152

IV. United Nations Assistance Mission in Afghanista

124. The Security Council, in its resolution 188809) of 23 March 2009, decided to extend the
mandate of the United Nations Assistance MissioAfghanistan (UNAMA) for an additional
twelve-month period, ending on 23 March 2010. Adicated by the Secretary-General in his
report (A/64/349/Add.4), the budget proposal fat@8eeks to ensure the ability of the Mission to
deliver support in the priority areas identified paragraph 4 of Security Council resolution
1806 (2008) of 20 March 2008 and at the Internati@onference in Support of Afghanistan,
held in Paris on 12 June 2008, as well as the layents identified at the International
Conference on Afghanistan held in The Hague on 8iciM2009. According to the Secretary-
General, UNAMA is required, on this basis, to gjtben its aid coordination capacity and to
continue to assist the Government of Afghanistaidentifying gaps and donors to fill them; its
role is to catalyse Afghan and international pasinsupported by expertise available across the
United Nations system, and to provide politicalreath and promote implementation of the
Afghanistan National Development Strategy througbtrangthened and expanded presence
throughout the country.

125. In paragraph 6 of its resolution 1868 (2001),Security Council stressed the importance of
strengthening and expanding the presence of UNARtAaher United Nations agencies, funds
and programmes in the provinces, and encourage8ettietary-General to continue his current
efforts to take measures necessary to address etwritg issues associated with such
strengthening and expansion. In this connectiom,Sbcretary-General indicates in his report
containing the budget for 2010 (ibid.) that 8 regimffices and 12 provincial offices are currently
operational. Furthermore, 3 provincial offices, @eteéd in 2009, are to open before the end of the
year in Lashkar Gah, Ghazni and Farah, and 6 eddlitprovincial offices, included in the budget
for 2010, are to be established in Logar, Paktikghman, Panjsher, Takhar and Jawzjan (ibid.,
para. 6). The report further indicates that thifen@se provincial offices (Panjsher, Jawzjan and
Takhar) are to open in the fourth quarter of 2@39the security situation in those provinces is
relatively stable and premises are available fat; the remaining three would open in 2010 (ibid.,
paras. 265-267), which would bring the number ofipcial offices to a total of 21.

126. The Advisory Committee was informed that therong of one of the offices included in the
2009 budget was delayed owing to security concelmsn enquiry, the Advisory Committee was
provided with updated target dates which indidagedllowing:

(@ The provincial offices in Jawzjan, Farah and Bekére to open on 30 November,
15 December and 31 December 2009, respectively;

(b) The opening of the Ghazni office is planned fbd@nuary 2010;

(© The offices in Logar, Laghman, Paktika and Pamjsine to open between March and
August 2010;

(d) The opening of the office in Lashkar Gah (oriflinglanned for June 2009) is
pending, as premises are yet to be identifiedzdecurity assessment is to be updated.

127. The proposed expansion is accompanied byiawddistaffing proposed to strengthen the
existing regional and provincial offices and adudiil staffing for the new provincial offices, as
well as required support staff and increases irratipeal costs and security and safety
requirements. In this context, the Advisory Comesithotes that the United Nations country team
in Afghanistan, in consultation with the DepartmehtSafety and Security, has developed a
project (“Closing the security gap”), to enhance lwvel of security for all United Nations staff
deployed in the country through the provision giprt to the Government of Afghanistan in
establishing a dedicated and adequate securitycitapghat provides protection services to
UNAMA and the United Nations in carrying out thigisks. Pending completion of the project,
armed static guards and international securitydguare and will further be deployed to the
various locations (see also paras. 130 and 15@vpefeurthermore, the Advisory Committee
notes that following the 28 October 2009 bombirgdent in Kabul, a review of the security



A/64/7/Add.1-23

requirements and capacity has been launched. Thisokg Committee was informed that it
would be apprised of the outcome of any secunitigves.

128. The following table provides a breakdown afjgnted expenditures for the period from
1 January 2008 to 31 December 2009 and the estimedgirements for UNAMA for 2010,
allowing for a comparison between the proposedinements for 2010 and the approved
resources for 2009.

(Thousands of United States dollars)

1 January 2008 to 31 December 2009 Requirements for 2010 Variance analysis 2009-2010

Estimated Non- Approvec
Appropriation  expenditure Variance Total  recurrent  budget 200 Variance
Category of expenditure @ 2 3)=(1)-(2) 4) (5) ®) (7)=(4)-6)
Military and police
personnel costs 2266.1 2136.3 1298 15785 — 1225.7 352.8
Civilian personnel cost 128 688.8132955.9 (4 267.1) 105778.3 — 72373.8 334045
Operational costs 112939.8121501.5 (8561.7) 134587.5 33604.8 81339.3 53248.2

Total 243894.7 256593.7 (12699.0) 241944.3 33604.8 154938.8 87 005.5

129. The Advisory Committee notes that expendittmeghe period from 1 January 2008 to
31 December 2009 are estimated at $256,593,700areth with the appropriated amount of
$243,894,700. The projected overexpenditure of G9P2000 is mostly due to additional
requirements for:

(@ Air transportation ($7,191,300), owing in largato additional flying hours in view
of security concerns in respect of movement by;road

(b) Facilies and infrastructure ($1,625,500), owitwy unforeseen requirements for
additional security deployment in view of the diet&tion of the security situation;

(© National staff costs ($2,485,100), in view of @whan budgeted vacancy rates (an
anticipated rate of 20 per cent compared with thdgbted rate of 22 per cent in 2008 and
15 per cent in 2009), increases in local salane®009 and changes in hazardous duty station
allowances effective 1 March 2009;

(d) International staff costs ($1,886,700), owindpteer than budgeted vacancy rates (an
anticipated rate of 20 per cent compared with thdgbted rate of 25 per cent in 2008 and
26 per cent in 2009).

130. Information on expenditures for the bienniudd&-2009 is included in section IV of the
report of the Secretary-General. The proposed resaaquirements for UNAMA for the period
from 1 January to 31 December 2010 are estimat$@58,579,500 gross ($241,944,300 net).
The increase of $87,005,500 (or 56 per cent) dwverasources of $154,938,800 approved for
2009 is mostly due to the proposed establishmeBi®fadditional positions; the costs associated
with the opening of the six additional provinciffiees; the implementation of the “Closing the
security gap” project and deployment of additis@durity guards to all mission locations in view
of the deterioration of the security situation; fitleposed increase in the air fleet and associated
costs; and the incorporation of quick-impact prgjéar regions and provinces where the Mission
has and will have a presence.

131. The Advisory Committee notes that with the proposedncreases, the provision for
UNAMA to meet its evolving responsibilities will hare grown very substantially. In view of
this significant growth, the Advisory Committee stesses the need for future submissions to
set out more systematic, clear and specific infornian on results achieved and the
conditions necessary for the effective utilizatiorof the resources requested to support the
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mandated objectives. Requests for resources sholde supported by clear justification on
how existing capacity needs to be supplemented.

132. The Advisory Committee recalls that UNAMA faswo-pillar structure (pillar 1, political
affairs, and pillar II, relief, recovery and rectiostion) under the leadership of the Special
Representative of the Secretary-General, and teatDeputy Special Representative of the
Secretary-General for Relief, Recovery and Reaartg&in, who heads pillar Il, also serves as
Resident Coordinator and Humanitarian Coordin#ororganizational chart is attached in the
annex to the report of the Secretary-General.

133. To pursue the priorities summarized in papwgrd 24 and 125 above, changes proposed by
the Secretary-General for 2010 include the stremiptiy of the existing capacity of the regional
and provincial offices and additional staffing azifyafor the proposed six new provincial offices
(585 additional positions out of the overall 81®pwsed); the enhancement of the Security
Section within the Office of the Special Represirdaof the Secretary-General and the
establishment of a new Governance, Rule of Lavic@8leform and Counter-Narcotics Division
within pillar I. Within pillar Il, changes includehe strengthening of the capacity of the
Afghanistan National Development Strategy Suppait Bhd the Donor Coordination and Aid
Effectiveness Unit and the establishment of a néild®rotection Unit. Moreover, taking into
consideration the further expansion of provincffites, mission support capacity is proposed to
be enhanced through additional staffing, includivg creation of a new Air Operations Section,
following a review of the Mission’s aviation prognane. In addition, the two Liaison Offices in
Islamabad and Tehran will also continue to opesat&yill a logistics support office in Dubai.

134. The Advisory Committee recalls that, in thetegt of the budget submission for 2009, the
Advisory Committee was informed that it was congdeessential to recommend the placement
of a D-2 counter-narcotics expert in UNAMA to pie convening power of the Mission with the
level of advice required (A/63/593, para. 113). M/lpiresented as an urgent requirement at the
time, the Advisory Committee was informed durirgghiearings on the budget proposed for 2010
that, in consultation with the United Nations Gdfion Drugs and Crime, it was later decided, in
the light of the situation in the mission area #r@posture of the United Nations Office on Drugs
and Crime office in Afghanistan, that the conceptthe function had changed. As a result, the
budgeted D-2 position was never filled. As indidagdove, the new Governance, Rule of Law,
Police Reform and Counter-Narcotics Division, psgabto be established in pillar 1, would bring
together existing units in pillar | and the Cousitiarcotics Unit from pillar I, as their tasks and
responsibilities are considered to be intercondeet#owing for a coordinated approach to their
work, improving information and analysis and enlamdialogue with national and international
counterparts. The D-2 position approved in 2009afd@ounter-Narcotics Adviser is therefore
proposed to carry out the duties of Director of @mernance, Rule of Law, Police Reform and
Counter-Narcotics Division (A/64/349/Add.4, pai8&-90).

135. The Advisory Committee does not object to the propsed reorganization or the new
Division. The Mission needs to ensure, neverthelessenior leadership for the counter-
narcotics function. Furthermore, the Advisory Commitee recalls that, in the context of the
2009 budget submission for UNAMA, substantive restrcturing was proposed and

additional staffing approved, including 368 additimal positions for the regional and

provincial offices. The Advisory Committee reiteraes that an analysis of how the Mission’s
restructuring and additional staffing approved havecontributed to the implementation of

the mandate must be provided (see A/63/593, par®29). This request should be complied
with in the submission for the budget for 2011, inading the additional capacity and

resources to be provided for 2010.

136. The Advisory Committee recognizes the need for UNAK to respond to the priorities
indicated in paragraphs 124 and 125 above. The Adory Committee is also cognizant of
the difficult security environment in which the Mission operates. It stresses the need for
realistic planning in the further development of tte operations of the Mission. It draws
attention to the managerial challenges inherent ithe envisaged simultaneous expansion of
the Mission’s presence as well as its deepeninglatations where it is already present. The



A/64/7/Add.1-23

further development of regional and provincial offces should be based on lessons learned
from experience to date.

137. In making its recommendations on the staffing and jgerational requirements of the
Mission for 2010, the Advisory Committee has takemto account the prevailing security
situation and the possibility of delays in implemeting the operational workplan, in
deploying proposed staff to the regional and providial offices or in adhering to the
projected time frames.Furthermore, as indicated in paragraph 127 abecerig/ arrangements
for UNAMA are under review, following the 28 Octat2009 bombing incident in Kaburhe
Advisory Committee therefore recommends that the Seetary-General be requested to
provide a progress report to the General Assemblygt the second part of its resumed sixty-
fourth session, in order to permit an evaluation ohow the operational plans are proceeding.

138. Taking into account the foregoing, as well as expence to date in putting into
operation new provincial offices, the Advisory Comnitee recommends that, for 2010,
provision be made of two thirds of the staff and ne-staff resources requested for the six
new provincial offices. Should the pace of expanside faster, additional resources should
be reported by the Secretary-General in the contextf the first performance report for the
biennium 2010-2011.

Military and police personnel

139. The resources proposed for 2010 for militawg jolice personnel of $1,578,500 reflect an
increase of $352,800 over the amount of $1,225pp@opriated for 2009. They provide for the
requirements related to the deployment of 1 Militadviser, 27 Military Liaison Officers and
8 Civilian Police Advisers. The cost estimatesudel a vacancy rate of 15 per cent for Military
Observers and 20 per cent for Civilian Police Aerds The increase in the costs reflects the
proposed increase in the number of Military Liaigdfficers from 19 in 2009 to 27 in 2010, in
order to allow deployment of an additional Offitereach of the existing regional offices in the
field, as well as the application of a vacancy wt@0 per cent to the costs related to Civilian
Police Advisers, compared with 25 per cent applied 2009. Taking into account the
observations in paragraphs 136 to 138 above, the dory Committee recommends
approval of the resources proposed for military andbolice personnel for 2010 adjusted by a
vacancy factor of 18 per cent for Military Liaison Officers, instead of the 15 per cent
proposed in the budget.

Civilian personnel

140. The approved positions of the Mission, itsamag situation as at 31 October 2009 and the
proposals of the Secretary-General for 2010 arerguired in the following table.
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Positions Level
Approved positions for 2009 2023 1 USG; 2 ASG;:2;B D-1; 27 P-5; 87 P-4; 96 P-3;
57 P-2; 123 FS; 1 GS (PL); 19 GS (OL); 230 NO;2.B0;
59 UNV
Vacant positions as at 31 October 2009 350 1D-2;5D-1; 5 P-5; 20 P-4; 28 P-3; 14 P1%-3; 57 NO,;
194 LL; 5 UNV
Proposed positions for 2010 2841 1 USG; 2 ASG24 6 D-1; 25 P-5; 129 P-4; 126 P-3;
68 P-2; 200 FS; 315 NO; 1,874 LL; 81 UNV
New positions 840 8 D-1;42 P-4; 30 P-3; 11 P-2; 77 FS; 85 N85;14_;
22 UNV
Conversioh 20 1GS (PL)and 19 GS (OL) to FS
Abolition® 1 1NO
Redeployment 51 1D-2; 2 P-4;3P-3;1P-2;6 R8D727 LL; 4 UNV
Reclassification 12 4 P-5 to D-1; 4 P-4 to P-5:2tB P-4; 2 P-2 to P-3

Abbreviations USG, Under-Secretary-General; ASG, Assistant édagr-General; FS, Field Service; GS,
General Service; GS (PL), General Service (Pritclpgel); GS (OL), General Service (Other level);
NO, National Officer; LL, Local level; UNV, UniteNations Volunteers.

#Including 97 positions currently under recruitment

® Represents the gross increase, including 20@usitionverted from General Service to Field Sepizsuant to
General Assembly resolution 63/250 on the harmtioizaf conditions of service and 2 positions psmubto be
reclassified from P-5 to D-1 level.

¢ Resulting from the adoption of General Assemisiplgion 63/250.
9In the Procurement Section.

141. The staffing proposed for 2010 consists of 2 @ositions, including 571 international staff
(371 Professional and 200 Field Service), 2,189omalt staff (315 National Officers and
1,874 Local level) and 81 United Nations Volunteg&he proposed staffing reflects a net increase
of 818 positions, including 166 international (88fEssional and 77 Field Service), 650 national
(85 National Officers and 565 Local level) and 2ited Nations Volunteer positions, compared
with the staffing approved for 2009. The Advisorgn@mittee notes that of the total additional
positions requested, 585 would reinforce the regiamd provincial offices, as related to the
expansion of UNAMA to the provinces (66 internasibrb12 national and 7 United Nations
\olunteer positions) in seeking to carry out thiivdies indicated in paragraph 270 of the report
of the Secretary-General (A/64/349/Add.4). The fisgf changes proposed also include
20 conversions from the General Service to thed F&grvice category, in accordance with
General Assembly resolution 63/250 on the harmboizaof conditions of service; the
redeployment of 51 existing positions; and the ugwaclassification of 12 existing positions.
The staffing changes are summarized in tablesAd® of the report of the Secretary-General.

142. The proposed resources for civilian persommlld amount to $105,778,300. The net
increase of $33,404,500 relates to the 818 propneedpositions; the implementation of the
harmonization of conditions of service allowancasaiccordance with General Assembly
resolution 63/250, which is partially offset by tladéscontinuation of mission subsistence
allowance; anticipated increases in local saldmiesational staff, and an increase in the cost for
each United Nations \olunteer (ibid., paras. 28%® and 295). The cost estimates take into
account a 30 per cent vacancy factor for internatiand national staff and a 20 per cent vacancy
factor for United Nations Volunteers, as well azdndous duty station allowances (ibid.,
paras. 287, 288 and 291).
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Comments and recommendations on posts

143. The staffing changes proposed for 2010 a@ibed in paragraphs 32 to 281 of the report
of the Secretary-General; organization charts shpwhe current positions, proposed new
positions, redeployments and reclassifications @watained in the annex to the report
(A/64/349/Add.4). The Advisory Committee has atitla summary of the staffing changes
proposed for UNAMA for 2010, including new and érig units, additional positions,
redeployments and reclassifications (see annea thét present document).

144. Information on the staffing proposals for tegional and provincial offices is provided in
paragraphs 241 to 281 of the report of the Segr&@aneral and annex |V to the present
document, including 104 additional positions preabfor regional offices and 481 for provincial
offices. The Advisory Committee notes that the neindd posts in provincial and regional offices
varies slightly from office to office (region togien). The Advisory Committee was informed that
the differences mostly reflect the level of requieats for security guards. In regional offices, the
staffing ranges from 99 to 107. A model templateafaegional office of 102 positions would
include 39 substantive, 21 security and 42 missiggport positions. In provincial offices, the
staffing ranges from 43 to 47 positions; a modeiplate of 44 positions would include 12
substantive, 19 security and 13 mission suppoitigos The Advisory Committee underlines
the importance of taking into account the specificcircumstances and conditions of the
different regions and provinces.

145. The Advisory Committee notes that it is pregb® reclassify the seven existing positions
for the Heads of the regional offices from the B-fhe D-1 level, in view of the expectation that
their duties and responsibilities will increasenglonith the number of provincial offices; the
position of Head of the Kandahar office alreadyngeauthorized at the D-1 level. For the
provincial offices, 21 additional positions at thel level are proposed to head the offices, as
experience has shown that National Officers a@mgeads of such offices are not perceived as
impartial and P-3 level incumbents were judgedeanexperienced. The Advisory Committee
also notes that it is now proposed to attach tbubstantive international staff to the provincial
offices, in view of the Mission’s policy of rotatipin order to ensure the continuous presence of
one international staff member at all times, inbteé two substantive international staff, as
proposed in the context of the 2009 budget subonigiid., para. 280).

146. Subject to its comments and observations in paragphs 135 to 138 above, the
Advisory Committee recommends acceptance of the 3etary-General's staffing proposals

for UNAMA for 2010, as set out in annex IV to the pesent document, as well as the
proposed redeployments. The Advisory Committee isab convinced by the arguments
provided in paragraphs 247 and 248 of the Secretai§eneral’s report for reclassifying the

positions of the Heads of the regional offices thi¢ D-1 level, and therefore recommends that
the seven positions be maintained at the P-5 level, this time, until further experience is

attained regarding the needs related to the establiment of additional provincial offices.

The Advisory Committee recommends approval of the ther reclassifications proposed

(2 P-2to P-3, 2 P-3to P-4 and 4 P-4 to P-5, shoimrtable 6 of document A/64/349/Add.4).

Comments and recommendations on operational costs

147. The table below provides a breakdown of tbgepted expenditures under operational costs
from 1 January 2008 to 31 December 2009, alloworgaf comparison between the proposed
requirements for 2010 and the approved resourc29@9.
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(Thousands of United States dollars)

Variance analysis
1 January 2008 to 31 December 2009 Requirements for 2010 2009-2010
Estimated Approved
Estimated unencumbered Non- budget
Appropriation  expenditure balance Total  recurrent 2009 Variance
Category of expenditure () 2 3)=(1)-(2) 4) (5) ®6) (7)=(4)-6)
Consultants and experts 4274 4274 — 1261.2 — 2137 10475
Official travel 26883 31328 (4445) 30158 — 16283 13875
Facilities and infrastructure 26430.728056.2 (1625.5) 40509.8 6593.7 17834.8 22675.0
Ground transportation 31586.731294.7 2920 21810.3 19520.1 26503.0 (4692.7)
Air transportation 375258 447171 (7191.3) 50586.0 32.1 254894 25096.6
Communications 65923 62419 3504 6930.2 3370.0 43348 25954
Information technology 47970 4797.0 — 55312 3538.7 33105 2220.7
Medical 787.7 730.5 57.2 819.2 146.2 499.4 319.8
Other supplies, services and
equipment 21039 21039 — 24238 4040 15254 898.4
Quick-impact projects — — — 1700.0 — — 17000

Total 112939.8 1215015 (8 561.71 134 587.5 33604.8 81339.3 53248.2

148. The expenditure under operational costs épériod from 1 January 2008 to 31 December
2009 is estimated at $121,501,500, as comparedawitippropriation of $112,939,800 for the

period. The Advisory Committee notes that the ptej overexpenditure ($8,561,700) is mostly
due to additional requirements for air transpantef7,191,300) and facilities and infrastructure
($1,625,500).

149. The resources proposed for UNAMA for 2010 5845587,500 reflect a net increase of
$53,248,200 over the appropriation for 2009. The inerease is mostly due to additional
resources proposed for air transportation ($25508%, and facilites and infrastructure
($22,675,000) reflecting the proposed expansidgherprovincesln paragraph 138 above, the
Advisory Committee has made a recommendation withegard to the staffing and non-
staffing requirements related to the new provincialoffices, which should reflect on the
overall operational costs proposed.

150. The proposed resources for air transportatic$50,586,000 would provide for the rental
and operation costs of a fleet composed of foedfiwing aircraft and six rotary-wing aircraft, as
well as air transport services provided by the éshiNations Humanitarian Air Services and
related operational costs (ibid., paras. 311-3l%.increase of $25,096,600 is explained mainly
by the addition of one fixed-wing aircraft and tvatary-wing aircraft and their associated costs,
reflecting the further expansion of the Missiorthte provinces, the increased use of air transport,
given the deterioration in the security situatidmach limits staff movements by road, as well as
the need for medical evacuation capabilities amgocaansportationTaking into account its
observations in paragraphs 136 to 138 above and tipossible delays in deployment to the
new provincial offices, the Advisory Committee recoimends that the provision for the two
additional rotary-wing aircraft be adjusted to assume a four-month delay. The related
resources and associated costs should be adjustedadingly.

151. The resources proposed for facilities an@détifucture of $40,509,800 reflect an increase of
$22,675,000 over the resources approved for 2008 .iricrease is mostly due to the anticipated
opening of six additional provincial offices andated security requirements. The requirements
are broken down in paragraph 3@} (to (M) of the report of the Secretary-General
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(A/64/349/Add.4). These include non-recurrent cstshe acquisition of prefabricated facilities
for additional office space and staff accommodaitioview of the expansion into new provinces
($6,593,700); acquisition costs for various typEgsquipment, including $3,526,300 for safety
and security equipment; security services costs,@2,900); rental of premises ($3,697,800);
maintenance, cleaning and waste disposal serviédsl10,700); construction services
($3,909,000); maintenance and electrical suppl&64,000); and petrol, oil and lubricants
($5,048,600).

152. The proposed resources for ground transmortad $21,810,300 reflect a decrease of
$4,692,700, in view of a reduction in the acqusitof armoured vehicles compared with 20009.
The resources proposed, however, include non-erturequirements of $19,520,100 for the
acquisition of 137 armoured vehicles and replacémied2, including freight charges for 2010.
The Advisory Committee recalls that, in view of tecurity situation in the country and the
recommendation of the Department of Safety and edollowing a special security risk
assessment, a programme to replace all passemigeseavith armoured vehicles was launched,
envisaged to last for a three-year period (200890 he Advisory Committee was informed that
69 armoured vehicles were ordered in the contettteoP008 budget, of which 38 were received
and 31 carried over for delivery in 2009. In 20@%ources were approved for the acquisition of
177 armoured vehicles, of which 144 were requigitib Of the total 2009 and 2008 balance,
52 vehicles have been received, 22 are prepareshifament and the remainder are expected to
arrive in the mission area by March 2010. The AstyisCommittee was further informed that
there were problems in 2009 with both vehicle sgsteontracts which have now been solved;
based on projected manufacturing capacity of tleeduvrent systems contract vendors, delivery
can be expected of up to 25 to 30 vehicles perimor010, including the acquisitions proposed
for 2010.Given the importance of the use of armoured vehictein providing security for the
Mission’s operation, the Advisory Committee emphagis the importance of ensuring that
contractual arrangements are adhered to. Informatia in this regard should be provided in

the progress report mentioned in paragraph 137 aba:

153. The requirements for communications and irddion technology amount to $6,930,200
and $5,531,200, respectively. The increases indasths ($2,595,400 and $2,220,700 respectively)
reflect the implementation of the equipment repiamat programme as well as the acquisition of
additional equipment in support of the expansiahécenvisaged additional provincial offices.

154. Resources of $3,015,800 are estimated faiabfiiavel for 2010, an increase of $1,387,500
over the apportionment for 2009. It includes tragrielated travel ($1,493,500) and non-training
travel ($718,000 for travel inside the mission aed $804,300 for travel outside). The increase is
explained by the anticipated increase of travethef Special Representative of the Secretary-
General for Afghanistan and his staff in connectidth the new areas of priority, training-related
travel in line with the 2010 training programmegd aoordination and support to the additional
provincial offices.

155. The Advisory Committee notes that a provisibl.7 million is proposed for quick-impact
projects. A description of the focus of the prgjéstincluded in paragraph 329 of the report of the
Secretary-General. Upon enquiry, the Advisory Cottesniwas informed that at the time of the
establishment of the Mission, resources amountirg#99,000 were provided for quick-impact
projects and that it was considered that the @idiasis for the provision of such resources
remained valid to a large extent, in so far as UMM expanded its presence and proposed to
further expand in 2010. The quick-impact projects designed to address gaps not covered by
programmes of the country team, other internaticleslelopment actors or the Government.
Furthermore, in order to ensure that the projects raon-duplicative, the selection and
implementation will be conducted in coordinatiord arollaboration with the United Nations
system, through the participation of a represevatati the Office of the Resident Coordinator in a
review committee which will be established to ogershe selection and monitoring of the
projects.The Advisory Committee does not object to the usef the quick-impact projects
mechanism, most commonly used in the context of peekeeping operations, in view of the
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expansion of the Mission into areas of the countryiot well served by other entities. It
therefore recommends approval of the resources prased for 2010.

V. United Nations Assistance Mission for Iraq

156. The mandate of the United Nations Assistanisiéh for Iraq (UNAMI), as set out in
Security Council resolution 1546 (2004) of 8 JuB84& was updated and expanded in resolution
1770 (2007) of 10 August 2007 and renewed undesesutent resolutions 1830 (2008) of
7 August 2008 and 1883 (2009) of 7 August 2009. mhedate was last renewed in resolution
1883 (2009) until 7 August 2010.

157. Paragraphs 2 to 10 of the report of the Segr&eneral (A/64/349/Add.5) provide an
overview of the activities envisaged for UNAMI i0ZD. The report of the Secretary-General to
the Security Council of 11 November 26@@ovides an update on United Nations activities in
Iraq, including key political and security develggmts and the activities of UNAMI.

158. Paragraphs 11 to 18 of the report of the Segr&eneral (A/64/349/Add.5) provide
information on the performance of the Mission ire thiennium 2008-2009. Estimated
expenditures for the biennium 2008-2009 amount 265%15,200, leaving a projected
unencumbered balance of $10.2 million, mainlylaitable to:

(@ Lower costs for life support and logistical seed for the guard contingent;
(b) Limited deployment of civilian personnel to Idagsed on security conditions;
(©) Delayed deployment of the two planned helicopters

(d) Delayed deployment to Basra, Ramadi, Najaf andsuMaesulting in lower
requirements for alterations, security installatjosecurity and maintenance services, utility costs
and rent.

159. The above-mentioned decreases are offsetrtirbpancreased requirements for civilian

personnel owing to lower-than-budgeted vacancg;raigher costs for airfares; increases in the
number of mandatory training programmes; highan-thadgeted costs for communications
equipment; and increased security awareness indugining requirements.

160. The Advisory Committee was informed that UNARUrrently receives life support,
security, communications, medical services andpramation from the Government of the United
States of America and that, in 2010, in view ofgl@ned drawdown of the international forces
in Iragq, UNAMI will continue to seek to become maygerationally self-reliant to ensure that it is
able conduct mandated activities throughout Iracthis end, UNAMI intends take a number of
measures to improve the capabilities of its Sadaty Security Service. It also expects to deploy
two helicopters, in addition to the fixed-wing aaft it has had since 2008, in order to increase it
self-reliance in air transportatiofihe Advisory Committee stresses the need to keep der
review the impact of this drawdown, including posdile financial implications for the United
Nations.

161. In paragraph 3 of the report of the SecreBmweral, reference is made to the consolidation
of the expanded presence of the Mission througieutountry. It is indicated that the UNAMI
presence envisaged in Iraq for 2010 comprises dheotidation of United Nations offices in
Baghdad and Erhil and the presences in Kirkuk,8Ba&dosul, Ramadi and Najaf. Upon enquiry,
it was clarified to the Advisory Committee that whaas meant by consolidation was
“strengthening” of the United Nations presencénose areas.

162. As indicated in paragraph 9 of the reporhef$ecretary-General, it is anticipated that there
may be increased demands on the United Nationgptand its political facilitation in Iraq, in
particular on disputed internal boundaries andctivestitutional review. Key electoral events in
2010 will include the parliamentary elections inyea010 and several referendums.
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163. The table below provides a breakdown of preje@xpenditures for the period from
1 January 2008 to 31 December 2009 and the edtimatgiirements for UNAMI for 2010,
allowing for a comparison between the proposedinements for 2010 and the approved
resources for 2009.

(Thousands of United States dollars)

Variance analysis

1 January 2008 to 31 December 2009 Requirements for 2010 2009-2010
Estimated Approved
Estimated unencumbered. Non- budget
Appropriation  expenditure balance Total  recurrent 2009 Variance
Category of expenditure @) (%) 3)=1)-2 4) ®) ®) (7)=(4)-6)
Military and police
personnel costs 26305.1 23009.1 3296.0 145137 — 141436 370.1
Civilian personnel costs 148 139.a45 254.6 2884.4 68699.4 — 808948 (12195.4)
Operational costs 91 395.0 87 351.5 40435 75776.2 147775 538934 218829

Total 265839.1 255615.2 102239 158989.3 14777.5148931.8 10057.6

164. Estimated requirements for UNAMI for 2010 amtoto $158,989,300, an increase of
$10,057,600 compared with the approved budget 48,931,800 for 2009. The increase in
resources proposed for 2010 is due mainly to tlerng:

(@ Increased usage of helicopters compared with.2008 Advisory Committee was
informed that the cost of contracting the two fuglters for travel within Iraq had proven to be
higher than expected (and $4.28 million higher therapproved budget for 2009);

(b) Extension of the Mission’s communications anaiimfation technology networks to
support the regional offices, where the Missionrenity relies upon a communications
“backbone” supported by the international forcelsaq;

(©) Other increases mainly relating to the expansibthe Mission’s activities in and
around the regional offices.

Military and police personnel

165. The resources proposed for military and pgtieesonnel amount to $14,513,700, an
increase of $370,100 over the approved budget 308.2Estimates provide for 16 Military
Liaison Officers and 223 guards. Increased reqarésrmainly reflect the increase in the number
of Military Liaison Officers from 13 in 2009 to 1® 2010 and the increase in the rotation
schedule for military contingents from 2 in 20094t 2010, offset in part by reductions in life
and logistical support service costs and lower iorissubsistence allowance rates for Military
Liaison Officers.

Civilian personnel

166. The approved positions of the Mission, itsamag situation as at 31 October 2009 and the
proposals of the Secretary-General for 2010 arersuired in the following table.
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Positions Level
Approved positions for 2009 1053 1USG, 2ASG3 B D-1, 20 P-5, 71 P-4, 88 P-3,
24 P-2,239FS, 1GS (PL), 2GS (OL), 97 NO, 497 LL
Vacancies as at 31 October 2009 288 1ASG, 2 21 312 P-5, 30 P-4, 50 P-3, 12 P-2,
38 FS, 41 NO, 99 LL
Proposed positions for 2010 1051 1USG 2 ASG23®D-1, 20 P-5, 71 P-4, 87 P-3,
24 P-2, 241 FS, 97 NO, 497 LL
New positions —
Abolition 2 1P-3,1GS
Redeployments 32 2D-1,2P-5,2 P-4, 2 P-3, 1473, 3NO, 16 LL
Reclassification 2 2GS (OL) to FS

AbbreviationsUSG, Under-Secretary-General; ASG, Assistant eBagrGeneral; FS, Field Service; GS (PL),
General Service (Principal level); GS (OL), Gen8elice (Other level); NO, National Officer; LLotal level.

167. Civilian personnel requirements amountings®,&09,400 provide for a staffing component
of 1,051 (457 international and 594 national), netreduction of 2 international staff. Changes in
the staffing establishment for individual substantand administrative offices are described in
paragraphs 25 to 68 of the report of the Secr&ameral. Table 3 of the report shows staffing
requirements by location. Redeployments are shavemiex Il to the report. Upon enquiry, the
Advisory Committee was informed that the Assistaatretary-General post for the Deputy
Special Representative for Development and Hum@mtaSupport was filled effective
1 November 2009. The Advisory Committee notes that current vacancy rate stands at
approximately 27 per cent.

168. The estimates for civilian personnel repreaatiicrease of $12,195,400. This is mainly due
to the transfer of the provision for logistical difd support services for international staff from
civilian personnel costs to operational costs aangs related to the payment of mission
subsistence allowance, which is no longer appkcad the result of the harmonization of
conditions of service, as well as the applicatiba dower vacancy factor for national staff for
2010 (20 per cent) as compared with 2009 (35 p#y @ the basis of actual recruitment
experience in 2009.

169. International staff are now assigned mainkitteer Kuwait City or Amman. When they are
required to work in Iraq they are officially on e status and receive a reduced level of daily
subsistence allowance (plus life support providgthle Organization). As a result, expenditures
totalling $1.7 million have been moved from civili@ersonnel costs to operational costs under
official travel.

170. The Advisory Committee notes that it is prepb® reclassify the existing P-4 Gender
Adviser position to the P-3 level and to exchamgeexisting position of Area Coordinator (P-3)

in Ramadi with the Gender Adviser position. In tegge to its enquiry concerning the reasons for
the downward reclassification, the Advisory Comesitivas informed that, upon review, it was

determined that the position should remain at thé [Bvel. Consequently, the proposed

redeployment of the P-4 position to the Humanitadad Development Office to accommodate
functions of an Area Coordinator in Ramadi will tete place.

171. The Advisory Committee recommends approval of the &retary-General's staffing
proposals for UNAMI for 2010, including the retenton of the Gender Adviser at the P-4
level (see para. 170 above).
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Operational costs

172. The following table provides a breakdown &f fthojected expenditures under operational
costs for the period from 1 January 2008 to 31 Bes 2009, allowing for a comparison
between the proposed requirements for 2010 arapfireved resources for 2009.

(Thousands of United States dollars)

Variance analysis

1 January 2008 to 31 December 2009 Requirements for 2010 2009-2010
Estimated
Estimated unencumbered Non- Approved

Appropriation expenditures balance Total  recurrent budget2009  Variance
Category of expenditure 1) 2 B)=1)-() 4) ®) ©6) (7)=(4)-(6)
Consultants and experts 679.0 990.3 (311.3) 584.0 — 5185 65.5
Official travel 44266 58550 (14284) 36780 — 11433 25348
Facilities and infrastructure 24 450.420 797.3 3653.1 171229 47705 174521 (329.2)
Ground transportation 17 240.114 909.0 23311 29398 12696 2530.7 409.1
Air operations 21817.3 17 646.7 41706 230375 835 187614 42761
Communications 113525 13968.2 (2615.7) 76837 38875 63129 13708
Information technology 5562.8 63744 (811.6) 5667.0 43087 32912 23758
Medical 1011.3 878.7 132.6 999.3 196.5 656.3 343.0
Special equipment 129.6 30.0 99.6 90.0 90.0 88.4 16

Other supplies, services and
equipment 47254 59019 (11765) 139740 1712 31386 108354

Total 91395.0 873515 40435 75776.2 147775 538934 218829

173. The resources proposed for 2010 under opemhtmpsts amount to $75,776,200, an
increase of $21,882,900 in comparison with the ama budget for 2009. Increased
requirements are mainly reflected under:

(@ Other supplies, services and equipment (increb$40,835,400), mainly relating to
the transfer of logistical and life support sengosts for civilian personnel under this heading;

(b) Air operations (increase of $4,276,100), relating projected increase in the usage of
helicopters;

(¢ Official travel (increase of $2,534,800), relgtio the inclusion of a daily subsistence
allowance provision, which was previously coveradar the mission subsistence budget line
under civilian personnel;

(d) Information technology (increase of $2,375,800)l @ommunications (increase of
$1,370,800), due to replacement of informationnetdyy equipment that has become obsolete,
as well as additional requirements for informatiechnology and communications equipment
relating to the planned expansion of operatiomsioy Amman and the liaison office in Tehran.

174. The proposed resources for air operations@$2;500) include annual rental and operating
costs for one fixed-wing aircraft ($5,665,000), vesll as rental and operating costs of two
commercially contracted helicopters at some $3@20flight hour for a total of 1,200 hours
($16,279,000). Upon enquiry concerning the timelorethe deployment of the two helicopters,
the Advisory Committee was informed that the camti@rms were under review by the
Procurement Division and the vendor and that depdoy was foreseen for four to six months
after signature of the contrath view of the high per-hour cost, the Advisory Cormittee
urges judicious use of the Mission’s helicopters.
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VI. Status of the planned construction project foran integrated
headquarters compound in Baghdad

175. An update of the status of the planned castiiruproject is provided in paragraphs 117 to
128 of the report of the Secretary-General (ibilg.indicated in paragraph 121 of the report,
following a review of the planning assumptionshas been determined that the best approach
would be to build an integrated compound that ohedua single hardened structure for common
areas and a series of smaller “pre-engineeredmsitfor office and living accommodation. The
Advisory Committee was informed, upon enquiry, thig-engineered buildings are reinforced
structures which are built on site from prefabadasections or parts. Steps are currently under
way to identify an architectural consultancy firan the design phase of the project. Completed
bids were received on 19 November 2009. An anabysie technical and financial aspects of the
bids is under way, with final contracts to be sijbg 31 January 2010. It is anticipated that the
design phase will take 120 days, for completionntig-June 2010. Overall, the project is
expected to be completed within the 34-month caigimeline as set out in document A/62/828.
However, delays in commencing the design phasgessibed in paragraphs 118 to 121 of the
report of the Secretary-General (ibid.), will mehat the construction completion date will be
revised from October 2010 to mid-20Ihe Advisory Committee is concerned that the
timeline described by the Secretary-General may ndie realistic.

176. The Advisory Committee was informed that,|uné design phase has been completed, it is
not possible to give any estimates beyond thogeathie provided in the report to the General
Assembly at its sixty-second session (A/62/828g Advisory Committee points out that the
estimates provided in document A/62/828 were theniges based on a staff accommodation
project which had been implemented by another intamational organization in the
international zone more than two years before thessuance of that report (ibid., para. 36).
The Advisory Committee understands that, as indicad in paragraph 118 of the report of
the Secretary-General (A/64/349/Add.5), developmesitin Iraq have led to delays in the
submission of the detailed proposal recommended ltlye Advisory Committee (see A/63/601,
para. 25) and requested by the General Assembly gection X of its resolution 63/263 of
24 December 2008. Nevertheless, the Advisory Comtait believes that an effort should
have been made to update the estimated costs foethroject, which are now more than four
years old. The Advisory Committee expects that theomprehensive report to be submitted

to the General Assembly at the resumed sixty-fourtsession (see A/64/349/Add.5, para. 127)
will provide detailed comprehensive financial requiements and clear timelines for the
different phases of implementation, as requested ke Assembly in the above-mentioned
resolution.

177. Upon enquiry, the Advisory Committee was imfed that the staff strength underlying the
planning assumptions for the development of faglin Baghdad was as follows:

(@ Living and working accommodation for 229 interoaal staff, including staff of
UNAMI and the specialized agencies, funds and progres;

(b) Working accommodation for a further 150 naticstaff;

(© Living and working accommodation for 50 membdra binited Nations Guard Force
(a contingent from a troop-contributing countryparsonnel of a commercial security support
contract);

(d) Living and working accommodation for 50 contrattsupport staff.

This differs from the original proposal submitted document A/62/828, which assumed
requirements for living and working accommodation65 international staff, 150 national staff
and 60 contractual staff.
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178. As indicated in the report of the Secretarpe®al (ibid., para. 124), in response to concerns
expressed by the General Assembly on issues ofprognagement and oversight, a High-level
Advisory Group has been set up consisting of trezi@pRepresentative of the Secretary-General
for Iraq, the Under-Secretaries-General for Palitiffairs, Safety and Security and Field Support,
as well as the Controller and the Assistant Se@st&eneral for Central Support Services and
Legal Affairs. The Secretary-General indicates thia@ group serves as the principal
interdepartmental committee to provide oversighppsrt and guidance to the project managers
of the construction project and that it is alsoie®ing the lessons learned from other United
Nations projects. In addition, steps are beingrtakerecruit a dedicated project manager at the
P-5 level.While the Advisory Committee considers these developments positive, it believes
they fall short of what is required in terms of ovesight of this complex construction project.

It is not clear, for example, what the real level fresponsibility of the Advisory Group will be.

Nor have the reporting lines within the Mission bee elaborated. Furthermore, the role of

the Office of Central Support Services is uncleaMore generally, the Advisory Committee
believes that there should be at Headquarters a gite locus of competence for the support
and supervision of complex construction projects witdwide. In this connection, the
Advisory Committee recalls its observation that thee is a need to clarify further the central
leadership role of the Office of Central Support Serices in ensuring an Organization-wide
perspective on the needs and priorities relating toonstruction, major maintenance and the
overall management of United Nations facilities (gpara. 5 of document A/64/7/Add.11 in
the present supplement). The Advisory Committee exuts that these issues will be
addressed in the comprehensive report to be provideto the General Assembly at its
resumed sixty-fourth session. The results of the veew by the High-level Advisory Group of
lessons learned from other United Nations construictnh projects should also be reflected in
the report.

179. The Government of Iraq has committed in vgitio provide funding in the amount of
$25 million from its 2009 budget as a contributiowards the building of the new UNAMI
headquarters. The transfer of funds to the trust &stablished for the purpose is still pending (se
A/64/349/Add.5, para. 126). The Advisory Committeas informed that UNAMI is currently
working with the Government of Iraq to ensure thatfunds are deposited into the trust fund.

180. As indicated in paragraph 128 of the reparblsligations have been made in 2009 against
the commitment authority of up to $5 million for BNl approved by the General Assembly in
resolution 63/263. The Secretary-General propdsat & similar commitment authority be
provided for the biennium 2010-20The Advisory Committee concurs with the Secretary-
General's proposal and recommends that the Generahssembly approve a commitment
authority of up to $5 million.

VIl. Recommendation

181. With regard to the proposal of the Secretary-Generiafor action to be taken by the
General Assembly, as set out in paragraph 81 of higeport (A/64/349), the Advisory
Committee recommends as follows:

(@ With regard to the 27 special political missions $ited in table 1 of document
A/63/346 for the period up to 31 December 2009, ththe General Assembly approve the
resources requested by the Secretary-General, subje to its observations and
recommendations as set out above. The Advisory Conittee requests that the adjusted
amount be provided to the Assembly at the time oftd consideration of the Secretary-
General’s proposals;

(b) That the General Assembly approve a charge, in tredjusted amount referred to
in subparagraph @) above, against the provision for special politidamissions in section 3
(Political affairs) of the proposed programme budgefor the biennium 2010-2011;
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(© That the General Assembly approve commitment authdty for UNAMI in an
amount of up to $5 million under section 33 (Constrction, alteration, improvement and
major maintenance) of the proposed programme budgefor the biennium 2010-2011, to
undertake design work in connection with the constiction of the United Nations integrated
compound in Baghdad.

Notes

1 5/2009/128.

2 S/PRST/2009/5.

% 5/2009/309.

* Funded under a 50/50 cost-sharing arrangementheittinited Nations Development Programme.
®The existing D-2 position will be used for the DigpSpecial Representative.

® 5/2009/553, para. 58.

7 S/2009/585.
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Annex |
United Nations Integrated Peacebuilding Office inlie Central African Republic

Proposed organizational chart: 2010

Office of the SRSG
1 ASG
1D-1,3P-4,2FS,1NO,1LL

Office of the DSRSG
1D-2,1FS
Strategic Planning and
Coordination Unit
1P-5,1P-4,1FS
I I I I 1
i Security Sector Institutions
Public Information Unit | | Political Affairs Section H‘j:‘;'i’ceR'gZ?ﬁg:d Y Unit Office of the Chief
1P-4 3 » 3 |- Mission S t
1p3 1P, 11FPS4' 3p-3 1P-5,3P-4,1P-3, 1 P-2 1P-5,1P-3, 1FS, 2 Miltary advisef{ :DSZ'OT F;pgoil_
1NO, 2LL 1UNV,1FS,1NO,2LL 2 United Nations Police e '
Bambari Bouar - -
Finance and Budget Technical
LUNV(HR), 1 NO (HR), 1 LL (HR) 1UNV (HR), 1 NO (HR), L LL (HR), t 9% Senvices Section |
1 NO (Civil affairs) i ; Unit
o 1 NO (Civil affairs) 1P-3,2FS,3LL 1P-4,1LL
4 LL (Administration) 4 LL (Administration)
1FS, 2 LL (Securit ; .
( ) 1FS, 2 LL (Security) Human Resources Unit| | [Facilities Managemen
2FS,1NO, 2 LL Unit =
Birao Bossangoa 1FS,3LL
1 UNV (HR), 1 NO (HR), 1 LL (HR) 1 UNV (HR), 1 NO (HR), 1 LL (HR), )
1 NO (Civil affairs) 1 NO (Civil affairs) Procurement Unit Transport Unit
3 LL (Administration) 3 LL (Administration) 2FS,1LL 2FS,9LL
1FS, 2 LL (Security) 1FS, 2 LL (Security)
) Communications
Safety and Security and Information  —
Section ;
Technology Unit
1P %
1p-3 3FS,5LL
13FS,1LE 19LL

AbbreviationsASG = Assistant Secretary-General; DSRSG = Deppigial Representative of the Secretary-Gen@at; [Held Service;
HR = human rights; LL = Local level; NO = Natiotifficer; SRSG = Special Representative of the &egr&Seneral; UNV = United Nations Volunteer.

@Posts of the Department of Safety and Securityrastered under contract with the United Nationséd@ment Programme.
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Annex ||

United Nations Integrated Peacebuilding Office in @inea-Bissau

Proposed organizational chart: 2010

Integrated Safety
and Security Office’
(35 positions)

1P-3,13FS,21LL
1P-4,1LL

Office of the SRSG
(8 positions + 1 Military adviser)

1 ASG, 1D-1,1P-5,1 P-4,

1P-3,1FS, 2LL, 1 Military adviser

Joint Planning

DSRSG/

l_{ Resident Coordinator/

Resident Representative
(1 position)

Legal Affairs Unit
(2 positions)

1P-4,1NO

1D-2

Strategic Policy Group

Chair Special Representative
of the Secretary-General,

Vice-Chair Deputy Special

Representative of the
Secretary-General,
Heads of Agencies,

Heads of UNIOGBIS sections

United Nations
country team®

Strategic Planning Unit

1 P-5, 1 LL plus staff from PBC,
PBF, Resident Coordinator ang

United Nations country team

Public Information Unit
(5 positions)

1P-4,1P-3,2N0O, 1LL

Human Rights and Gender Unit
(13 positions)
1P-5,2P-4,1P-3,7NO,
1UNV,1LL

Political Affairs Section
(10 positions)

1P-53P-4,1P-3,1FS,
3NO,1LL

Security Sector Reform Section
(13 positions +14 UN Police)

1D-1,2P-5,4P-4,4P-3, 1 F§,

1 NO, 14 UNPOL

Mission Support Section
(30 positions)

14FS,13LL

1P-5,1P-4,1P-3, |--

(Supports)
A\ 4 A\ 4

Coordination mechanismg

Medical Support Unit
(2 positions)
United Nations country tea

---- Common Service

1P-4,1FS

=]

Abbreviation: ASG = Assistant Secretary-General; D = Direc@BRSG = Deputy Special Representative of the @egr€teneral; FS = Field Service; ELLocal level
NO = National Officer; SRSG = Special Represergatithe Secreta-General; UNV = United Nations Volunteer.

@The United Nations country team is not part of ititegrated office structure but is linked to itaigh the Deputy Special Representative of theeBagiGeneral/Reside

Coordinator/Resident Representative.

b2 posts ( P-4 and 1 IS) in the Intearated Safety and Security Officefianeled by the Department of Safety and Sev.

€C-T'PPVY/LIVIN
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Annex

Comprehensive matrix of the activities of the Unitd Nations Regional Centre
for Preventive Diplomacy for Central Asia and its @rtners in the areas of drugs,
human rights, water, terrorism and political engagenent

Priority area (programme of action 2009-11) Uniléations partners

Programmes and activities of WdHitations partners

Environmental degradation and UNDP

management of common resources
such as water and energy

ECE/ESCAP

World Bank

Food and Agriculture
Organization of the United
Nations

OSCE

EU

Eurasian Economic Community

Cross-border threats from illicit
activities: terrorism, organized
crime and drug trafficking

UNODC/Central Asian Regional
Information and Coordination
Centre

The United Nations Development Programme (UND&Vides
assistance for capacity-building, advice, and feehimplementation of
projects at the national level with regard to stitacture, monitoring and
planning and management in the area of naturaineesomanagement

The environment and security initiatife/NDP, the United Nations
Environment Programme, the Organization for Secaritl Cooperation
in Europe (OSCE), the North Atlantic Treaty Orgatian and the
Economic Commission for Europe (ECE) provides tieehadvice and
assistance to countries in addressing the impactonmental
degradation

Under the United Nations Special Programme for &icoes of
Central Asia, supported by ECE and the EconomiSacal
Commission for Asia and the Pacific (ESCAP), Stffteials and
country specialists participate in working groupgiender and the
economy, ICT for development, statistics, wateremetgy, trade,
transport and border crossings

The World Bank provides financing, teichl advice, expertise and
assistance in developing infrastructure projedswaanagement
capacities in the areas of water, energy and he¢sairces management

The Food and Agriculture Organization of the Unitidions in its
response to addressing the subject of food seaufitgntral Asia,
provides advice, technical guidance and aid wighnato national
management of water and land resources

OSCE supports national-level training, cépacilding and provision
of legal expertise as part of its economic andrenriental activities to
support countries in managing, developing and gintenatural
resources

The European Union (EU), as part of its EU-éAisia environmental
dialogue, works with countries to foster environtabprotection
measures and provide technical support to implextemtinter alia,

of the Kyoto Protocol and the Framework Converftiothe Protection
of the Marine Environment of the Caspian Sea

Eurasian Economic Qanitgnis working on establishing a common
energy market and exploring the more efficientafiseater in Central
Asia

The United Nations Office on Drugs and Crime (UNQPfvides
support to the Central Asian Regional Informatind &oordination
Centre, an intergovernmental body establishedrnma#y, Kazakhstan.
The Centre works with law enforcement agencidsamegion to
facilitate information exchange and analysis anutave operational
effectiveness in countering drug trafficking
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Priority area (programme of action 2009-11)

Uniléations partners

Programmes and activities of WdHifations partners

Addressing issues arising from
the situation of Afghanistan in
the countries of Central Asia

Capacity-building for preventive
diplomacy and addressing related
regional challenges

United Nations Counter-
Terrorism Implementation
Task Force

Central Asia Drug Action
Programme

Border Management Programme
in Central Asia

Shanghai Cooperation
Organization

Commonwealth of Independent

States

Collective Security Treaty

Organization

OSCE

UNAMA

UNITAR/United Nations System
Staff College

OHCHR

The United Nations Counter-Terrorism Implementafiask Force
secretariat was established within the DepartridPoldical Affairs to
catalyse and mobilize counter-terrorism effortgasfous entities of the
United Nations system in order to assist MembéeSta implementing
the United Nations Global Counter-Terrorism Stratege General
Assembly resolution 60/288)

The Central Asia Drug Action Programme assists @ovents of the
region to address the so-called northern routibéaransit of drugs
from Afghanistan through the Tajikistan, TurkmesnistUzbekistan
Kyrgyzstan and Kazakhstan to markets in the Rug&daration and in
countries members of EU. The multi-year progransm@plemented by
UNDP and provides technical support and capacitgibg in each
country

The Border Management Programme in Central Aswlelt by EU,
supports the five countries of Central Asia in esirey border security
and facilitating legal trade and transit. The rryéér programme is
implemented by UNDP

The Shanghai Cooperation Organization primarily$es on the
security-related concerns of its member Statdsidimg terrorism,
separatism and extremism. It seeks to provide anwonplatform for
action among its member States and has organinednjéitary exercises

The Commonwealth of Independent States providemanon platform
for discussions and joint action by member Statdssnes including
defence, law enforcement and security

The Collective Security Treaty Organization prosiéte joint
discussions among member States, the developnesaération
mechanisms in the area of mutual defence and tatlanid strategic
exercises among military structures

OSCE, under its “politico-military” dimensj@eeks to enhance military
security of member States by promoting greater gz, transparency
and cooperation

The United Nations Assistance Mission in AfghanigtadNAMA): the
Regional Centre maintains close contact with théMK to ensure a
comprehensive and integrated analysis of theisituatthe region

The United Nations Institute for Training and Rese§UNITAR) and
the United Nations System Staff College provideeetige, educational
materials, and curricula in assisting the Regi@egitre to undertake
training, capacity-building and knowledge buildawgivities for
representatives of the Central Asian countries

The Office of the United Nations High Consiaser for Human Rights
(OHCHR) office in Bishkek provides assistance tantes in meeting
their obligations under the international humahtsgonventions to
which they have acceded
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Annex IV

Additional positions, redeployments and reclassifations proposed
for the United Nations Assistance Mission in Afghaistan for 2016

Approved staffing 2009: 2,023 positions (425 irgdional, 1,539 national, 59 United Nations
\olunteers)

Staffing proposed for 2010: 2,841 (571 internalic®d89 national, 81 United Nations \Volunteers)

Reflects an increase of 818 additional positiod$ (fbternational, 650 national and 22 United
Nations Volunteers), as follows:

A
1.

Office of the Special Representative of the Sextary-General for Afghanistan

Immediate Office of the Special Representativd the Secretary-General for
Afghanistan: 7 current positions: 1 USG, 1 P-5, 1 P-4, 1 GS,(PGQS (OL), 2 Local level

Conversion proposed:

1 General Service (Principal level) and 1 Genegali€e (Other level) to the Field Service
category (para. 36)

Human Rights Unit: 22 current positions: 1 D-1, 2 P-5, 4 P-4, 3 P4Satlonal Officer,
7 Local level, 1 United Nations Volunteer

7 additional positions proposed:

Human Rights Officer/Protection of Civilians (P¢(para. 49)

Human Rights Officer (P-4) (para. 50)

Human Rights National Officer (National Officerpfp. 51)

Administrative Officer (Field Service) (para. 54)

Human Rights/Elections National Officer (Nationdfi€2r) (para. 53)

Human Rights/Elections Assistant (Local level) ¢8ifions) (para. 53)

Redeployment proposed:

Human Rights Officer (P-4) to the newly establistiéild Protection Unit (Pillar 11)
(para. 55)

Strategic Communications and Spokesperson UnR2 current positions: 1 D-1, 1 P-5,
2 P-4, 5 P-3, 1 General Service (Other-level), BoNal Officer, 7 Local level
Conversion proposed:

1 General Service (Other level) to the Field Sereategory (para. 58)

7 additional positions proposed:

National Public Information Officer (Pashto) (Nai# Officer) (para. 57&))
Administrative/Public Information Assistant (Lodevel) (para. 57k))
Senior Publications/Press Assistant (Local leyeljd. 57 )

& paragraph numbers in the present annex referde imolocument A/64/349/Add.4.
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Senior Cameraman (Local level) (para. &7 (
Senior Photographer (Local level) (para. Y (
Clerk/Public Information Office Manager (Local 1M positions) (para. 57}

4.  Analysis and Planning Unit:19 current positions: 1 D-1, 1 P-5, 3 P-4, 3 P13;2,
3 National Officer, 7 Local level
2 additional positions proposed:
Coordination Officer (P-4) (para. 68)
Associate Political Affairs Officer (P-2) (para. @&8)

5. Security Section202 current positiond: P-5, 2 P-4, 6 P-3, 5 P-2, 36 Field Service,
150 Local level, 2 United Nations Volunteers
43 additional positions proposed:
Principal Security Adviser (D-1) (para. 68)
Deputy Chief Security Officer (P-4) (para. 72)
Information Analyst (Security Information and Ogemas Centre) (P-3) (para. 73)
Security Officer (Security Information and Operaicystem) (P-2) (para. 75)
Security Assistant (Security Information and Operet Centre) (Field Service) (para. & (
Security Assistant for Logistics, Finance and BadBield Service) (para. 76))
Security Officer/Special Investigations Unit (Fi€drvice) (para. 7&))
Security Officer/headquarters in Kabul (Field Segyi(2 positions) (para. 76)J
Firearms Training Officer (Field Service) (para.(@9
Personal Protection Officer (Field Service) (10tpmss) (para. 76f))
Personal Protection Team Leader (Field ServicppgRions) (para. 78)j
Security Guard (Local level) (21 positions) (paa).

Reclassification proposed:
Chief Security Officer, from P-4 to P-5 level (para)

B. Office of the Deputy Special Representative dfi¢ Secretary-General/(Political Affairs,
Pillar 1)

1. Immediate Office of the Deputy Special Represeative of the Secretary-General
(Political Affairs): 7 current positions: 1 ASG, 2 P-4, 1 P-3, 1 P@Geheral Service
(Other-level), 1 Local level

Conversion proposed:
1 General Service (Other-level) to the Field Sereategory (para. 79)

2. Political Affairs Division (including the Liaison Offices of the United Nations
Assistance Mission in Afghanistan in Islamabad andlehran ): 36 current positions:

1D-2,1D-1, 2P-5, 6 P-4, 4 P-3, 1 General Seri@ther level), 8 National Officer, 11
Local level, 2 United Nations Volunteers

5 additional positions proposed:

Political Affairs Officer for Regional Cooperati@i-3) (para. 81)
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Political Affairs Officer for the Disbandment ofdjal Armed Groups and the Policy Action
Group (P-3) (para. 83)

Political Affairs/Report Writing Officer (P-3) (par 84)
National Political Affairs Officer (National Offiek(para. 85)

Administrative Assistant (Local level) (para. 86)

Conversion proposed:

1 General Service (Other level) to the Field Sercimtegory (para. 87)

Governance, Rule of Law, Police Reform and Couat-Narcotics Division(new)
3 additional positions proposed:

Special Assistant to the Director (P-3) (para. 91)

National Political Affairs Officer (National Offieg (para. 92)

Administrative/Translation Assistant (Local levigara. 93)

Redeployment proposed:

Director, Governance, Rule of Law, Police Reforrd @ounter-Narcotics Division (D-2),
from Counter-Narcotics Unit (Pillar 11) (para. 89)

Governance Unit:6 current positions: 1 P-5, 3 P-4, 1 P-3, 1 NatiQfficer

4 additional positions proposed:

National Governance Officer (National Officer) @sjions) (para. 95)
Governance Assistants (Local level) (2 positiopa)d. 951f))

Rule of Law Unit: 15 current positions: 1 D-1, 1 P-5, 7 P-4, 2 Nai@fficer,
4 Local level

3 additional positions proposed:

Judicial Affairs Officer (P-3) (2 positions) (pagf)

Rule of Law National Officer (National Officer) (za 101)

Civilian Police Advisory Unit: 2 current positions: 1 P-5, 1 Local level

1 additional position proposed:

Coordination Officer (P-4) (para. 104)

Counter-Narcotics Unit: 5 current positions: 1 D-2, 1 P-4, 1 P-3, 1 Nafi@fécer,
1 Local level

Redeployment proposed:

D-2 to the Governance, Rule of Law, Police Refonth @ounter-Narcotics Division
(para. 106)

Election Support Unit: 9 current positions: 1 P-5, 2 P-4, 2 P-3, 1 PRafonal Officer,
1 Local level

4 additional positions proposed:

Reporting and Monitoring Officer (P-2) (para. 168 (
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National Political Affairs Officer (National Offia® (para. 108lf))

Administrative Assistant (Local level) (2 positidsara. 108d))

Office of the Deputy Special Representative dfi¢ Secretary-General (Resident
Coordinator/Humanitarian Coordinator) (Pillar 1)

Immediate Office of the Deputy Special Represeative of the Secretary-General
(Resident Coordinator/Humanitarian Coordinator): 5 current positions: 1 ASG, 2 P-4,
1 General Service (Other level), 1 Local level

Conversion proposed:

1 General Service (Other level) to the Field Sercimtegory (para. 114)

Special Adviser on Developmen# current positions: 1 D-2, 1 P-3, 1 General Servic
(Other level), 1 Local level

Conversion proposed:

1 General Service (Other level) to the Field Sereategory (para. 116)

Afghanistan National Development Strategy SuppotJnit: 10 current positions: 1 D-1,

1P-5,2P-4,1P-2, 1 Field Service, 1 Generali@(Other level), 2 National Officer,
1 Local level

6 additional positions proposed:

Coordination Officer (P-3) (para. 118)

Coordination Officer (P-4) (para. 128))

Coordination Officer (P-3) (para. 120

National Coordination Officer (National Officer) @sitions) (para. 121)

Conversion proposed:
1 General Service (Other-level) to the Field Sereamtegory (para. 122)

Gender Unit; 3 current positions: 1 P-4, 1 P-2, 1 National @ffic
2 additional positions proposed:

Gender Assistant (Local level) (para. 125)

Gender Assistant (United Nations \Volunteer) (ph2&)

Donor Coordination and Aid Effectiveness Unit4 current positions: 1 P-5, 1 P-4, 1 P-2,
1 Local level

11 additional positions proposed:

Development Coordination Officer (P-4) (5 positipfara. 129)
Development Coordination Officer (P-4) (3 positipfara. 130)
Development Coordination Officer (P-4) (para. 132)
Administrative Officer (Field Service) (para. 133)

Administrative Assistant (Local level) (para. 133)
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Resident Coordinator/United Nations Country TearmuJnit: 6 current positions: 1 P-5,
2 P-3, 1 National Officer, 2 Local level

Redeployment proposed:
1 P-3, 1 P-2, 1 National Officer from Humanitarsffairs Unit (para. 135)

Reclassifications proposed:

Deputy Head of Office (P-3) to the P-4 level (pa&v)

Coordination Officer (P-2) to the P-3 level (pdra3)

Humanitarian Affairs Unit: 10 current positions: 1 P-4, 2 P-3, 2 P-2, 3 Nati@fficer,
2 Local level

Redeployment proposed:

1 P-3, 1 P-2, 1 National Officer to Resident Camaithr/United Nations Country Team Unit
(para. 140)

Child Protection Unit (new)

Redeployment proposed:

1 P-4 from Human Rights Unit (Pillar 1) (para. 145)

3 additional positions proposed:

Training and Mainstreaming Child Protection Offifef3) (para. 146aj)
Training and Mainstreaming Assistant (National € (para. 146d)
Assistant for Interpretation and Monitoring (Natib@fficer) (para. 146d))

Office of the Chief of Staff

Direct Office of the Chief of Staff:6 current positions: 1 D-2, 1 P-3, 1 General Servic
(Other level), 3 Local level

1 additional position proposed:

Administrative Assistant (Field Service) (para. 148

Conversion proposed:

1 General Service (Other level) to the Field Sereategory (para. 148)

Conduct and Discipline Unit:3 current positionst P-4, 1 P-2, 1 National Officer
Reclassification proposed:
Unit Chief (P-4) to the P-5 level (para. 151)

Language Unit:11 current positions: 1 P-4, 9 National Officet,atal level
1 additional position proposed:

National Language Officer (National Officer) (pat&4)
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Legal Affairs Unit: 6 current positions: 1 P-5, 1 P-4, 1 P-3, 1 Gergealice (Other level),
1 National Officer, 1 Local level

1 additional position proposed:
Legal Officer (P-3) (para. 156)

Conversion proposed:

1 General Service (Other level) to the Field Sercitegory (para. 157)

Field Support Coordination Unit: 5 current positions: 1 P-5, 1 P-4, 1 P-3, 2 Laeatl

1 additional position proposed:

Administrative Officer (P-3) (para. 159)

Resident Auditor Unit: 5 current positionst P-4, 1 P-3, 1 General Service (Other level),
1 National Officer, 1 Local level

Conversion proposed:

1 General Service (Other level) to the Field Sereategory (para. 161)

Mission Support

Office of the Chief of Mission Support4 current positions: 1 D-1, 1 P-4, 1 General
Service (Other level), 1 Local level

Conversion proposed:

1 General Service (Other level) to the Field Sercimtegory (para. 174)

Budget and Planning Section5 current positions: 1 P-4, 1 P-3, 1 Field Service,
1 National Officer, 1 Local level

Reclassification proposed:

Section Chief (P-4) to the P-5 level (para. 175)

Office of Technical Servicess current positions: 1 P-5, 2 Field Service, 2 Linzel,
1 United Nations Volunteer

1 additional position proposed:

Logistics Assistant (Field Service) (para. 179)

Redeployment proposed:

2 Field Service, 1 Local level, 1 United Nationduviteer to the Supply/Fuel Cell Section
(para. 181)

Engineering Section59 current positions: 1 P-4, 1 P-3, 3 Field Sendddational Officer,
43 Local level, 9 United Nations Volunteers

2 additional positions proposed:

Engineer/Explosive/Blast Protection Specialist (Ppara. 1834))

Construction Projects Coordinator/Supervisor (Fegdvice) (para. 183))
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Communications and Information Technology Sectiw 50 current positions: 1 P-4,
10 Field Service, 1 General Service (Other levaational Officer, 28 Local level,
3 United Nations Volunteers

15 additional positions proposed:

Operations Manager (Communications and Informatenhnology Section) (Field Service)
(para. 1859))

Information Technology Assistant (Field Servicep{3itions) (para. 185))

Telephone Billing Assistant (Local level) (para518)

Asset Management Clerk/Asset Management Unit (Leeal) (2 positions) (para. 188)Y
Special Equipment Assistant (Local level) (paré &)

Cabling Assistant (Local level) (para. 185 (

Service Desk Team Leader (Local level) (para. &85 (

Archiving Clerk (Local level) (para. 186)]

Telephone Billing Assistant (United Nations \Volwerg(para. 185))

Asset Management Assistant (United Nations Volujtpara. 185j))

Systems Administrator (United Nations Volunteegrép 185K))

Telecommunications Assistant (United Nations Vi@eri (para. 189))

Conversion proposed:

1 General Service (Other level) to the Field Sercitegory (para. 186)
Supply Fuel Cell Section (former Supply Section® current positions: 1 P-2,
1 Field Service, 7 Local level

7 additional positions proposed:

Chief of Supply (P-3) (para. 188)J

Supply Clerk/Handyman (Local level) (3 positionsra. 188H))

Fuel Assistant (Local level) (para. 1&9)(

Warehouse Assistant (United Nations Volunteer)a(gE88 ¢))

Fuel Assistant (United Nations Volunteer) (par& )

Redeployments proposed:

2 Field Service, 1 Local level, 1 United Nationduviteer from the Office of Technical
Services (para. 187)

Surface Transport Section107 current positions: 1 P-4, 5 Field Service, 8dwal
Officer, 97 Local level, 2 United Nations \Voluntser

60 additional positions proposed:

Vehicle Mechanic/Vehicle Workshop (Field Servigegra. 1904))

Dispatcher/Transport Dispatch Unit (United Nativokinteer) (2 positions) (para. 198X
Driver/Transport Dispatch Unit (Local level) (565i@ns) (para. 19G))

Tire Repairman (Local level) (para. 1@D)(
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8.  Air Operations/Movement Control Section:to be discontinued

29 current positions (1 P-4, 1 P-3, 2 Field Serviddational Officer, 21 Local level) to be
redeployed as follows:

1 P-4, 1 P-3, 2 National Officer, 4 Local levetlie newly established Air Operations
Section (para. 19HR))

2 Field Service, 2 National Officer, 17 Local leteethe newly established Movement
Control Section (para. 19m)f
9.  Air Operations Section(new)
11 additional positions proposed:
Chief/Technical Compliance Quality Assurance UriB] (para. 195])
Chief/Air Operations Centre (Field Service) (pa@b b))
Ramp Services Supervisor (Field Service) (para(d®5
Meteorological Officer (National Officer) (para 1@%)
Air Operations Planning Assistant (Local level)rgp#95 €))
Administrative Assistant (Local level) (para. 195 (
Air Operations Assistant (Local level) (para. 189 (
Fire Marshall/Aircraft Rescue Manager (United Nagidéolunteer) (para. 195)j
Duty Officer/Air Operations Centre (United Natiovidunteer) (3 positions) (para. 19%) (

Redeployments proposed:
1 P-4, 1 P-3, 2 National Officer, 4 Local levelfraliscontinued Air Operations
Section/Movement Control Section (para. 193)
10. Movement Control Sectior(new)
3 additional positions proposed:
Movement Control Officer (Field Service) (para. 19))
Movement Control Assistant (Field Service) (paf. ©))
Movement Control Assistant (United Nations Voluntépara. 197d))

Redeployments proposed:
2 Field Service, 2 National Officer, 17 Local lefrein the discontinued Air Operations/
Movement Control Section (para. 196)
11. Geographic Information Section2 current positions: 1 P-3, 1 United Nations Vadent
3 additional positions proposed:
Associate Geographical Information Officer (P-Brép 199&))
Geographical Information Assistant (Local leveBrgn 1991f))
Geographical Information Specialist (United Natidokinteer) (para. 19%))
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12.

13.

14.

Training Section:7 current positionst P-3, 2 National Officer, 2 Local level, 2 United
Nations Volunteers

Redeployments proposed:
1 P-3, 2 National Officer, 2 Local level, 2 Unitedtions Volunteers to the newly
restructured Human Resources Section (para. 200)

Human Resources Section (formerly Personnel $ieo) (including the Travel Unit
and the Training Unit): 18 current positions: 1 P-4, 2 P-3, 4 Field Sepjdic8eneral
Service (Other level), 3 National Officer, 6 Lolalel, 1 United Nations \Volunteers

15 additional positions proposed:
Human Resources Officer/Head, Operations Unit (paa. 2124))
Human Resources Officer/Head, National Staff Suggoit (P-3) (para. 2120)

Human Resources Assistant/International Staff Stpjat (Field Service) (2 positions)
(para. 212¢)

Human Resources Assistant/Staff Selection/Recroit®eapport Unit (Field Service)
(2 positions) (para. 218))

Human Resources Assistant/National Staff Suppaitt(Uocal level) (4 positions)
(para. 2124))

Training Assistant/Integrated Mission Training @erft.ocal level) (2 positions)
(para. 212f})

National Human Resources Officer/Specialist Suppelit(National Officer) (para. 218))
Head/Travel Unit (Field Service) (para. 2hp (

Travel Assistant (Local level) (para. 219 (

Reclassifications proposed:
Head/Integrated Mission Training Unit (P-3) to Bhéd level (para. 204)
Chief/Human Resources Section (P-4) to the P-% (paea. 207)

Redeployments proposed:

2 Field Service, 3 Local level, 1 United Nationduviteer from the Travel Unit/General
Services Section (para. 203)

1 P-3, 2 National Officer, 2 Local level, 2 Unitddtions Volunteers from the Training
Section (para. 203)

Conversion proposed:

1 General Service (Other level) to the Field Sercitegory (para. 213)

Finance Section24 current positions: 1 P-4, 2 P-3, 2 P-2, 1 Fasdrice, 3 General
Service (Other level), 1 National Officer, 12 Lokslel, 2 United Nations Volunteers
5 additional positions proposed:

Finance Assistant/Payment and Claims Unit (Fieldi&) (para. 215))

Finance Assistant/Cash Unit (Field Service) (p2ta. ©))

National Officer/Payroll Unit (National Officer) §pa. 215¢))
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15.

16.

17.

Accounts Assistant/Accounts Unit (Local level) goaz15 ()
Senior Assistant/Records Management Unit (Local)dpara. 215d))

Conversion proposed:

3 General Service (Other level) to the Field Sereategory (para. 216)

Procurement Section1l current positions: 1 P-4, 1 P-2, 1 Field Sep@d8eneral Service
(Other level), 3 National Officer, 3 Local level

Reclassifications proposed:

Associate Procurement Officer (P-2) to the P-3li@@kief, Contracts Unit/Procurement
Officer) (para. 220)

3 additional positions proposed:

Contracts Assistant/Contracts Unit (Field Servfpaya. 2224))

Chief/Purchasing Unit (Field Service) (para. 232 (

Purchasing Assistant/Purchasing Unit (Local lefgedya. 222))

Abolition proposed:
National Officer (para. 22Z))

Conversion proposed:

2 General Service (Other level) to the Field Sereategory (para. 223)

Medical Services Sectior20 current positions: 1 P-4, 1 P-3, 3 Nationalc@ffi

9 Local level, 6 United Nations \olunteers

1 additional position proposed:

Pharmacists/Medical Logistics Officer/Pharmacy N#tional Officer) (para. 227)
General Services Sectiol®3 current positions: 1 P-4, 1 P-3, 6 Field Sendid8eneral
Service (Other level), 1 National Officer, 19 Lokslel, 4 United Nations Volunteers
2 additional positions proposed:

Property Control and Inventory Officer/Property @ohand Inventory Unit (Field Service)
(para. 2314))

Property Control and Inventory Assistant/Propexyibl and Inventory Unit (Local level)
(para. 2311Y))

Redeployments proposed:

2 Field Service, 3 Local level, 1 United Nationdviteer to the newly restructured Human
Resources Section (para. 232)

Conversion proposed:

1 General Service (Other level) to the Field Sereategory (para. 233)
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18. Staff Counselling/Welfare Section6 current positions: 1 P-4, 1 P-3, 1 National @ffic
1 Local level, 2 United Nations Volunteers

1 additional position proposed:

Staff Counsellor (P-3) (para. 239)

F.  Regional and provincial offices

Approved staffing 2009: 1,175 positions (171 inttional, 985 National Officer, 19 United
Nations Volunteer§)

Staffing proposed for 2010: 1,760 (237 internalidhd97 National Officer, 26 United
Nations Volunteers)

Reflects an increase of 585 additional positioBdr{ternational, 512 National Officer and
7 United Nations Volunteers), as follows:

1. Regional offices728 current positiond: D-1, 7 P-5, 28 P-4, 32 P-3, 24 P-2, 34 Field
Service, 119 National Officer, 468 Local level,Usited Nations Volunteers
Reclassifications proposed:

7 P-5 to the D-1 level (Head of Regional Officergp 248)

104 additional positions proposed:

Human Rights Officer (P-3) (3 positions) (para.?50

Associate Human Rights Officer (P-2) (para. 250)

Human Rights Assistant (Local level) (2 positioipgra. 251)
Development Coordination Officer (P-4) (4 positipfara. 252)

Rule of Law Officer (P-4) (4 positions) (para. 253)

National Rule of Law Officer (National Officer) fsitions) (para. 253)
Rule of Law Assistant (Local level) (5 positiongia. 253)

Language Assistant/Police Advisory (Local levelp{&itions) (para. 256)
Gender Assistant (Local level) (8 positions) (pakx.)

Medical Officer (National Officer) (8 positions)da. 258)

General Services Assistants (Local level) (20 jpwsj (para. 259)
Vehicle Mechanic (United Nations Volunteer) (7 tiosis) (para. 260)
Security Officer (Field/Security Service) (9 pasits) (para. 261)
National Security Assistant (Local level) (8 pasit) (para. 262)
Security Driver (Local level) (10 positions) (pa2&3)

® Including 8 existing regional offices and 15 émigprovincial offices.
¢ Including 8 existing regional offices, 15 existimgvincial offices and 6 proposed provincial @fic
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Provincial offices:447 current positions: 15 P-3, 15 P-2, 15 FieldiSer32 National
Officer, 366 Local level, 4 United Nations Voluntee

481 additional positions proposed:

Head of Provincial Office (P-4) (21 positions) @a273)

Human Rights/Political Affairs Officer (P-3) (10gitions) (para. 275)

Human Rights/Coordination/Civil Affairs Officer (B-(8 positions) (para. 276)
Field Security Officer (Field Service) (6 positipfgara. 277)

National Human Rights/Afghanistan National DevelepirStrategy Officer (National
Officer) (52 positions) (paras. 278)

Assistant (Local level) (384 positions) (paras. @3hrough ¢))
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Document A/64/7/Add.14

Fifteenth report
Situation of human rights in Myanmar
Programme budget implications of draft resolution AC.3/64/L.36

[Original: English]
[11 December 2009]

1. The Advisory Committee on Administrative and Bery Questions has considered the
statement submitted by the Secretary-General iordaosce with rule 153 of the rules of

procedure of the General Assembly (A/C.5/64/9)hengrogramme budget implications of draft
resolution A/C.3/64/L.36, on the situation of hurnights in Myanmat.

2. As indicated in paragraph 2 of the statemenh®fSecretary-General, under the terms of
operative paragraph 30 of draft resolution A/C.8/@86, the General Assembly would request the
Secretary-General)(to continue to provide his good offices and tospa his discussions on the
situation of human rights, the transition to deraogrand the national reconciliation process with
the Government and the people of Myanmar, includeigocracy and human rights groups and
all relevant parties, and to offer technical assist to the Government in that regabjii@ give

all necessary assistance to enable the Speciadédund the Special Rapporteur to discharge their
mandates fully and effectively and in a coordinateghner; anddjto report to the General
Assembly at its sixty-fifth session as well ag#e Human Rights Council on the progress made in
the implementation of the resolution.

3.  The activities related to the implementatiothefrequests are described in paragraphs 4 to 7
of the statement. Paragraphs 8 to 12 contain i@fiilmmon the estimated resource requirements.
The Advisory Committee notes that the Secretarye@restimates that the costs of continuing
the good offices efforts through his Special Advige Myanmar for a one-year period (1 January
to 31 December 2010) amount to US$1,281,600 gidstH9,100 net).

4.  With regard to the request contained in thedast of operative paragraph () 6f draft
resolution A/C.3/64/L.36, concerning technical stasice, such assistance, if requested, would be
accommodated within the technical cooperation itieivof the Office of the United Nations
High Commissioner for Human Rights. With regardtie request contained in operative
paragraph 3t} of draft resolution A/C.3/64/L.36, pertaining the Special Rapporteur, the
Secretary-General has informed the General Asseiinblyis report on the revised estimates
resulting from resolutions and decisions adoptedhbyHuman Rights Council at its tenth and
eleventh sessions (A/64/353), that implementatidhenactivities called for in Council resolution
10/27 (see A/64/53, chap. Il, sect. A) are considlef a “perennial nature” and as such, provision
of an estimated $145,000 to implement the activititthe Special Rapporteur has been made
under section 23 (Human rights) of the proposedrarame budget for the biennium 2010-2011.

5. Bearing in mind paragraph 11 of the statement of th Secretary-General, the Advisory
Committee recommends that the Fifth Committee infom the General Assembly that,
should it adopt draft resolution A/C.3/64/L.36, addtional requirements of up to $1,281,600
gross ($1,159,100 net) would be required for the ped from 1 January to 31 December
2010, under section 3 (Political affairs) of the mgramme budget for the biennium
2010-2011, for the continuation of the efforts ofhe good offices of the Secretary-General
relating to the situation in Myanmar. Requirementshave been included in the report of the
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Secretary-General on estimates in respect of spelgmlitical missions, good offices and other
political initiatives authorized by the Assembly awl/or the Security Council
(A/64/349/Add.1).

Notes

! The General Assembly adopted the draft resolotic®4 December 2009 as resolution 64/238.

184



A/64/7/Add.1-23

Document A/64/7/Add.15

Sixteenth report

Strengthened and unified security management systefor
the United Nations standardized access control pregt

[Original: English]
[11 December 2009]

[. Introduction

1. The Advisory Committee on Administrative and Betry Questions has considered the
report of the Secretary-General on the strengthanddunified security management system for
the United Nations, containing revised estimateteusections 3, 5, 7, 17, 18, 20, 21, 27, 28E,
28G, 33, 34 and 36 of the proposed programme bimigtbie biennium 2010-2011 and under the
budget for the International Criminal Tribunal fRwanda (A/64/532). During its consideration of

the report, the Advisory Committee met with repntsiives of the Secretary-General, who

provided additional information and clarification.

2. Pursuant to General Assembly resolution 59/Z922aJune 2005, the Secretary-General
submitted two reports (A/60/695 and A/61/566) airlj the proposed scope, concept and revised
course of action for standardized access contrall ahain locations of the Organizatibide
proposed implementation of the standardized aam@#sol project in two phases: the first to
ensure compliance with headquarters minimum operatiecurity standards for perimeter
protection and electronic access control (PAC&HY the second phase to provide for compliance
with those standards with regard to defined lag€security within the perimeter (PACT ). Inits
resolution 61/263 of 4 April 2007, the Assembly diagized the need for a comprehensive safety
and security policy framework at the United Nati¢tmest would provide the basis for threat and
risk assessment, cooperation with the host coanti@st-sharing arrangements and operations of
the Department of Safety and Security, and requigbie Secretary-General to present such a
framework to the Assembly at the first part ofé&sumed sixty-second session.

3. Following the events of 11 December 2007 in &lgithe Secretary-General appointed an
Independent Panel on Safety and Security of Uigtbns Personnel and Premises Worldwide
to evaluate and make recommendations on the safetysecurity of United Nations staff
worldwide. The report of the Independent Panel isased in June 2008. Subsequently, the
Secretary-General requested the Department ofySarfiet Security to conduct a management
review with a view to streamlining its security ip@s and procedures, which was completed in
May 2009. Pending the outcome of the review, therefary-General decided to issue a
preliminary proposed programme budget for the hignr2010-2011 for section 34 (Safety and
security). He further decided to postpone the cetmsive report, and issued an interim report
(A/63/605) addressing only those elements of sigawdjuiring immediate consideration and that
were not likely to be affected by the outcome efithenagement review. The interim report also
provided an update on the status of PACT | andalel® strategy for PACT Il. As noted in the
current report of the Secretary-General (A/64/58@),General Assembly has not taken action on
the interim report of the Secretary-General (A/88)6or the related report of the Advisory
Committee (A/63/769). The proposed programme budgetthe biennium 2010-2011 for
section 34 (Safety and security) (A/64/6 (Sect//8#.1), and the Advisory Committee’s related
report (document A/64/7/Add.16 in the present sepeht) are also before the Assembly.

* Incorporating A/64/7/Add.15/Corr.1 of 17 DecemBe09.
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4.  The report currently before the Advisory Comeeit{A/64/532) provides an update on the
status of the implementation of the standardizedsgccontrol project and revised estimates under
the proposed programme budget for the biennium-Z1K1, drawing on the outcome of the
report of the Independent Panel and the managamdatv of the Department of Safety and
Security. Section Il of the report of the Secretasneral (ibid.) updates the revised estimates
previously provided in document A/63/605 for theplementation of PACT | and PACT Il in the
main locations of the United Nations. In sectidntthe Secretary-General proposes additional
security requirements in specific locations.

ll. Standardized access control project

5. As indicated in paragraph 34 of the report ef$lecretary-General (ibid.), the first phase of
the project was aimed at achieving compliance Withdquarters minimum operating security
standards relating to physical perimeter secunitgugh the use of vehicle barriers, electronic
access cards, CCTV systems, alarms and intrusitectide systems and integrated central
monitoring of access control systems. The secoadeplvould ensure compliance with access
control requirements through protection beyond gaemeter layer by incorporating multiple
internal layers of protection related to doors, dsins, roofs, conference and meeting rooms,
critical infrastructure rooms, elevator cars, lolgoytrols, archival and storage areas and parking
garages. The Advisory Committee notes that thensiggbase includes proposals for an enterprise
network which would allow central access to limitedl-time and forensic video from the duty
stations and interoperability of access cards arofiiogs.

6. The costs related to the implementation andatiperof the standardized access control
project at Headquarters and offices away from Headiers include initial investments and one-
time costs as well as ongoing operating requiresndigtributed among different budget sections.
The Advisory Committee notes that the requiremtemtsertain elements are not presented in the
current report of the Secretary-General on revestitnates (ibid.) but were incorporated under
the relevant sections of the proposed programmegebudr the biennium 2010-20i1The
resource requirements under the proposed progrdmduet for the biennium 2010-2011 for the
standardized access control project comprise tlogviog cost components:

(@ Capital expenditures, proposed as revised estimatder section 33 (Construction,
alteration, improvement and major maintenance);

(b) Project management resources to monitor constnuchctivities during the
implementation phase of the project, proposed\asea estimates under section 34 (Safety and
security);

(© Resources for additional information technolotaffdo support the operation of the
standardized access control system, proposed medesstimates under the relevant budget
sections;

(d) Resources for additional Security Officers t@mfithen capacity in connection with
the establishment of round-the-clock control centmad the implementation of entry pass and
identification systems at some offices away fronadidgiarters. These requirements, which were
identified in the previous report (A/63/605), anelided under section 34 (Safety and security) in
document A/64/6 (Sect. 34)/Add.1;

(& Maintenance and support costs, requirementsliarhware included under section 33
(Construction, alteration, improvement and majointeaance) in document A/64/6 (Sect. 33).

7.  The Advisory Committee experienced some diffiesilin its consideration of the report of
the Secretary-General on revised estimates fostdredardized access control project for the
biennium 2010-2011. The report gives only a papiieture of the overall costs of the project,
since the resource requirements for posts are Ispiiteen different budget documents, as
described above. Moreover, it is difficult to comgpahe resource requirements with those
submitted in the previous report (ibid.), whichlirted resources for additional Security Officers.
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The Advisory Committee recognizes that resourceimegents related to the access control
project fall under different budget sections arad the approach adopted may have been rendered
necessary by the particular circumstances surrogrile timing of the submission of the budget
proposal for section 34 (Safety and security) (paes. 3 above). However, the Advisory
Committee believes that further efforts could Ho@en made to provide a comprehensive picture
of the overall implementation and operating coéth® project, for information purposes, along
with the revised estimates, in order to facilitéie consideration of the General Assembly of this
item. The Advisory Committee notes that, besidedrdgmented presentation of the costs of the
project, the Secretary-General did not providestimate of the future maintenance and support
costs of the system, once it is fully implementeb(also para. 19 below).

8. In its previous report (A/63/769, para. 5), the Adisory Committee had expressed its
view that it was important to address the strengtheing of security arrangements for the
United Nations in an integrated manner. The GeneraAssembly has also emphasized the
need for a comprehensive safety and security polidyamework at the United Nations
(resolution 61/263, para.5). The Advisory Commitie considers that the further
development of the access control system should theught of as an integral part of the
safety and security policy framework of the UnitedNations. In the future, resource
requirements for access control should therefore beddressed in the context of the
strengthening of the security management system ragsted by the Assembly in its
resolution 61/263.

9. The costs for the implementation of the staridedd access control system at the
International Criminal Tribunal for Rwanda and thternational Tribunal for the Former
Yugoslavia (see para. 1€) (below), as well as the additional requirementother specific
locations, are covered under their respective badgbe Advisory Committee was informed that
PACT Il requirements for the International Crimiffabunal for Rwanda, if approved, would be
consolidated into its 2010-2011 budget at the tifekecision on the initial appropriation.

10. The Advisory Committee notes that the requirgmdor the United Nations Office at
Vienna are to be shared among the four organizatiased in Vienna, namely, the United Nations
Office at Vienna, the International Atomic Energygehcy, the United Nations Industrial
Development Organization and the Comprehensiveddudlest-Ban Treaty Organization.

A. Standardized access control project, first phasg”ACT )

11. In paragraphs 10 to 17 of his report (A/64/588) Secretary-General provides information
on the status of implementation and procuremeivitas, as well as the actual costs of the first
phase of the standardized access control projeahwnvolved a total of 10 locations, including
United Nations Headquarters at New York, officesaprom Headquarters, the International
Criminal Tribunal for Rwanda and the Internatiofabunal for the Former Yugoslavia. A
summary of proposed and actual costs, by locaoprovided in table 1 of the report of the
Secretary-General.

12. The Advisory Committee notes that procuremgetaises were completed successfully in
all locations except in the Economic and Social @isgion for Western Asia (ESCWA), and that
the implementation of PACT | has been completeéhduhe current biennium at all locations
except at:

(@ The Economic Commission for Africa (ECA), whetrisiexpected to be completed by
June 2010;

(b) ESCWA, where it was not implemented owing to dhsence of qualified bidders.
However, both phases of the access control prajecto be undertaken as one initiative in the
biennium 2010-2011. As indicated by the Secretaye@al, the implementation of the full
standardized access control project is deemedyarty crucial for ESCWA, as it is the only
main duty station with a threat level at securitgge II;
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(© The International Tribunal for the Former Yugesa where it was decided not to
continue with the project in view of the impendidgsure of the Tribunal. Consequently no
further resources are proposed for either PACTRAET Il for the International Tribunal for the
Former Yugoslavia.

13. In his previous report, the Secretary-Genetated that substantial maintenance

requirements would begin in 2010 for the first gh@ACT I) and in 2011 for the second phase
(PACT Il) (see A/63/605, para. 51). Full mainteremosts are applicable in the second year
following project completion, as general warrantg guarantee coverage is provided under the
construction contract for the first year after iempentation.

14. The Secretary-General further indicated thaintevance costs for the project at
Headquarters, which was implemented earlier thaotter duty stations, in 2006—-2007, had
already been included in the programme budgehébiennium 2008—2009 under section 32 and
formed the basis for the budget for subsequenthiers. Upon enquiry, the Advisory Committee
was informed that maintenance requirements for PA@Ere included in the proposed
programme budget for the biennium 2010-2011 undetiom 33 (Construction, alteration,
improvement and major maintenance). The amountetaded in table 1 below.

Table 1
Maintenance requirements for the first phase of thetandardized access control project
included in the proposed programme budget for the iennium 2010-2011

(United States dollars)

Location Amount
Geneva 1709 000
Nairobi 580 000
Economic Commission for Africa 120000
Economic Commission for Latin America and the Caedn 660 000
Economic and Social Commission for Asia and théiPac 190 000
Viennd 51800

Total 3310800

#Regular budget share is $51,800. Total amourg &hared by the entities in Vienna is $235,900.

B. Standardized access control project, second ptaéPACT II)

15. An estimate of the requirements for PACT Il foe biennium 2010-2011 is set out in
table 5 of the report of the Secretary-General4/A/82). Additional requirements for 2010-2011
amount to $45.3 million, comprising $40.2 millionder the regular budget, $3.2 million for the
Vienna-based organizations, to be funded on astesing basis, and $1.9 million for the
International Criminal Tribunal for Rwanda. The mteamount of $45.3 million would provide
for implementation of PACT | and PACT Il at ESCWékd PACT Il security enhancements at the
remaining duty stations, except the Internatiomdiluhal for the Former Yugoslavia, for which no
resources are proposed (see parac)ldbpve).

16. A synopsis of the security enhancement projetdted to the second phase of the access
control project, by duty station, is provided ibl&a2 of the report of the Secretary-General. The
enhancements are mainly related to intrusion detectideo surveillance, access control and
infrastructure improvements. The Advisory Commitietes from paragraph 22 of the report that,
in addition to the security enhancements set ouabie 2, the Secretary-General envisages a
global security infrastructure project for the iemplentation of a wide-area network and a standard
security operating system, which would allow cotimiég of video and access authorizations
between Headquarters and other major duty stafidwes project would be implemented by the
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PACT team in cooperation with the Office of Infotina and Communications Technology.
Table 3 of the report of the Secretary-General igesv a summary of PACT Il capital

requirements for the biennium 2010-2011 by locatind type of expenditure. The Advisory
Committee notes that overall capital expenditureseatimated at some $39.8 million, including
$10.1 million for the global security network.

17. Table 5 of the report of the Secretary-Gergralides a summary of the resources required
for the implementation of PACT Il in the bienniu@1®—2011 by duty station, with a breakdown
of requirements for capital expenditures, projecnagement and posts. Details on post
requirements by location and function are provitethble 4. A total of 20 posts are proposed,
comprising 16 for information technology functiossd 4 additional Security Officer posts. As
indicated in paragraph 26 of the report, one Infdion Technology Officer at the P-3 level and
one General Service (Other/Local level) are praposeeach duty station, to manage and
maintain the technology infrastructure for standadl access control. In addition, it is proposed
to provide general temporary assistance for cat&iru management services for PACT Il
implementation equivalent to one position at thé [Bvel for the biennium 2010-2011 at each
duty station except Headquarters (ibid., para. 24)indicated above, resources for additional
security staff required to strengthen capacity aesult of the implementation of PACT I
initiatives are proposed under section 34 (Safetlysecurity) of the proposed programme budget
for the biennium 2010-2011 (A/64/6 (Sect. 34)/Adid.However, four additional Security
Officers for the International Criminal TribunalfRwanda are proposed in the current report as
they are not covered in the proposals under segfion

18. Table 2 below provides a summary of posts egan the previous report of the
Secretary-General (A/63/605) compared with thefistafproposals in the current reports
(A/64/6 (Sect. 34)/Add.1 and A/64/532), by duttieta

Table 2

Summary of posts proposed, by duty station, as prested in the previous report

of the Secretary-General (A/63/605) and the curreneports (A/64/6 (Sect. 34)/Add.1
and A/64/532)

Total
AJ64/6 (Sect. 34)/Add.1
A63/605 A/B4/6 (Sect. 34)/Add.1 AI64/532 and A/64/532
Local Local Local Local
Professional  or GS Professional orGS  Professional orGS  Professional or GS

Geneva 1 1 — — 1 1 1 1
Nairobi 2 10 1 9 1 1 2 10
Economic Commission
for Africa 2 9 1 8 1 1 2 9
Economic Commission
for Latin America
and the Caribbean 1 8 — 7 1 1 1 8
Economic and Social
Commission for Asia
and the Pacific 1 6 — 5 1 1 1 6
Economic and Social
Commission for
Western Asia 1 8 — 7 1 1 1 8
Vienna — — — — — — — —
Jointly financed activities 1 1 — — 1 1 1 1
International Criminal
Tribunal for Rwanda 1 5 — — 1 5 1 5

Total 10 48 2 36 8 12 10 48
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19. Upon enquiry, the Advisory Committee was predidvith the estimates summarized in
table 3 below for the overall future maintenanaguirements for both PACT projects for the
biennium 2012-2013. The Advisory Committee wasrinéed that the estimates were established
on the basis of proposals for maintenance serpiceéded by bidders, as part of their response to
the request for proposals for the initial phasthefprojectThe Advisory Committee considers
that the maintenance requirements should have beesubmitted with the proposals of the
Secretary-General.

Table 3
Estimated maintenance costs of the standardized control project
in the biennium 2012—-2013

(United States dollars)

Location Amount
Geneva 3626 400
Nairobi 1236 000
Economic Commission for Africa 826 000
Economic Commission for Latin America and the Caedn 980 000
Economic and Social Commission for Asia and théiPac 890 000
Economic and Social Commission for Western Asia 1 000 000
Viennd 127 800
International Criminal Tribunal for Rwanda 295 200

Total 8981 400

#Regular budget share is $127,800. Total amouret shéred by the entities in Vienna is $453,400.

Recommendations

20. The Advisory Committee is of the view that securityenhancements should be
prioritized and implemented in a phased manner dumg the upcoming biennium. It
recommends that the standardized access control pezt should be implemented during the
biennium 2010-2011 at ESCWA, the United Nations Offe at Nairobi and ECA. The
requirements for PACT Il security enhancements in lhe remaining duty stations (the United
Nations Office at Geneva, the United Nations Officat Vienna, the Economic Commission
for Latin America and the Caribbean, the Economic ad Social Commission for Asia and
the Pacific and the International Criminal Tribunal for Rwanda) should be reviewed and
prioritized during the biennium 2010-2011, taking mto account the lessons learned and
experience acquired in the initial implementation.The revised requirements should be
submitted in the context of the budget proposals fahe biennium 2012—2013. Accordingly,
the Advisory Committee recommends that the post andon-post resources proposed for the
implementation of PACT Il during the biennium 20102011 be adjusted to reflect the
prioritized and phased approach outlined above.

21. The Advisory Committee notes that a quartethef proposed capital expenditures are
required for the global security netwoikhe Advisory Committee is not convinced that it is
indispensable to provide real-time video connectity between Headquarters and other
major duty stations at this time. Accordingly, theAdvisory Committee recommends that the
implementation of that functionality be reviewed duing the upcoming biennium, in the
light of the impact of the initial implementation o PACT | and PACT II.

22. As regards the posts proposed for supporting accessntrol information technology
systems, the Advisory Committee recommends that theverall requirement for 16 posts
should be reviewed in the light of the recommendains of the Advisory Committee above



A/64/7/Add.1-23

concerning the real-time video connectivity and theneed for a prioritized and phased
implementation of PACT Il security enhancements. Fthermore, the Advisory Committee
considers that the staffing requirements for suppding access control information
technology systems should also be reviewed in thentext of the overall capacity of
information technology staffing resources at each wdy station, in coordination with the
Office of Information and Communications Technology with the intention of achieving
efficiencies and absorbing those functions withinsting capacity.

23. The Advisory Committee also recommends that the adtibnal security staff proposed
in relation to the PACT projects under section 34 $afety and security) of the proposed
programme budget for the biennium 2010-2011 in docoent A/64/6 (Sect. 34)/Add.1 be
reviewed in the light of the above recommendations.

24. The Advisory Committee further recommends that anyposts approved should be
funded through general temporary assistance.

lll. Additional requirements in specific locations

25. The report of the Secretary-General (A/64/%82)nes additional security requirements in
specific locations, unrelated to PACT projectdpisws:

(@ Office of the United Nations Special Coordinatartfie Middle East Peace Process
(ibid., paras. 36—39). It is proposed to augmenttpacity of the close protection team in order to
provide full close protection coverage for the $meCoordinator and his Deputy. Additional
resources in the amount of $975,000 are proposddr wection 3 (Political affairs) of the
proposed programme budget for the biennium 201a-&0frovide for an additional eight posts,
including 3 Field Service officers and 5 Local lewtaff. The Advisory Committee has
commented on the issue of close protection irefient on section 34 (Safety and security) of the
proposed programme budget for the biennium 201@-ZB8tcument A/64/7/Add.16 in the
present supplemenilhe Advisory Committee recommends approval of the ppposals of the
Secretary-General.

(b) United Nations Truce Supervision OrganizatitiNTSO) (see A/64/532, paras. 40-44).
Additional resources in the amount of $864,000 mmposed under section 5 (Peacekeeping
operations) for the biennium 2010-2011 to provide four additional international Security
Officers to supplement the two Security Officersrently allocated to protect the UNTSO Chief
of Staff and to establish a six-person personaéption team, as well as costs for equipment and
training. The Advisory Committee notes that thedditenal requirements would be deployed
only if authorization is obtained from the host ity for international Security Officers to carry
United Nations-issued weaporRending obtainment of the necessary authorizatiorthe
Advisory Committee recommends against approval ofhe proposals of the Secretary-
General;

(© International Court of Justicébid., paras. 45-50). Additional resources ingheunt
of $470,600 are proposed under section 7 (IntemetiCourt of Justice) for the biennium
2010-2011 to provide for four additional posts {3 Bnd 3 General Service (Other level)) to
supplement the existing team of two Security OfficéGeneral Service (Other level)), in
connection with the increased threat of a terrogisted eventThe Advisory Committee
recommends approval of one additional General Sere (Other level) post;

(d) Department of Public Informatiofibid., paras. 51-57). Additional resources in the
amount of $199,500 are proposed under section ABli¢Pinformation) for the biennium
2010-2011 to provide for strengthened securitymifdd Nations information centre premises in
compliance with the prevailing minimum operatingwséy standardsthe Advisory Committee
recommends approval of the proposals of the SecretaGeneral. It encourages the
Secretary-General to pursue discussions with hostd@ernments with a view to securing
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their support for security requirements at United Nations information centres at no
additional cost to the United Nations (see A/63/76para. 20 ().

IV. Conclusions and recommendations

26. The Advisory Committee recommends that the summargf resource requirements for

the biennium 2010-2011, as set out in section IV tfe report of the Secretary-General
(A/64/532), be adjusted to take into account its cemmendations in paragraphs 20 to 23
and 25 ) and () above, and be provided to the General Assembly dhe time of its

consideration of this item.

27. The Advisory Committee further recommends that theGeneral Assembly approve the
additional resources requested in paragraphs 6@) to (d) of the report of the Secretary-
General, subject to its recommendations in paragrams 20 to 23 and 254) and (c) above.

Notes

! Headquarters and annex buildings in New YorkLthiged Nations Office at Geneva, the United Natioffice at
Vienna, the United Nations Office at Nairobi, trepBomic Commission for Africa, the Economic Comimis$or
Latin America and the Caribbean, the Economic aihBCommission for Asia and the Pacific, the Exoic and
Social Commission for Western Asia, the Internali@riminal Tribunal for Rwanda and the Internagiofribunal
for the Former Yugoslavia.

2The requirements for the International Crimindbdinal for Rwanda are proposed under its own bu#@g@4/478)
(see para. 9 of the present document). The codisraia are to be shared by all the Vienna-baggthmations (see
para. 10 of the present document).
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Document A/64/7/Add.16

Seventeenth report

Section 34 (Safety and security)

[Original: English]
[11 December 2009]

[.  Introduction

1. The Advisory Committee on Administrative and Behry Questions has considered the
addendum to the report of the Secretary-Generateation 34 (Safety and security) of the
proposed programme budget for the biennium 2010-28/64/6 (Sect. 34)/Add.1). During its
consideration of the addendum, the Advisory Conemitmet with representatives of the
Secretary-General, who provided additional inforomeéind clarification.

2. The Advisory Committee recalls that in docunm®@i®/6 (Sect. 34), the Secretary-General
submitted a preliminary proposed programme budnetection 34 of the regular budget and the
gross budget for jointly financed activities, pewgithe completion of the comprehensive
management review of the organization of the Depant of Safety and Security that was
recommended in June 2008 by the Independent Pardfety and Security of United Nations
Personnel and Premises Worldwide and the submis$itime response of the United Nations
System Chief Executives Board for Coordinationhe tecommendations of the Independent
Panel.

3. As the Secretary-General indicates in paragddph of the addendum (ibid.), the above-
mentioned management review of the Department basheen completed. The full budget
proposal has been informed by the outcome of #védw, which is discussed in greater detail in
section Il below. The proposal also revisits sofn@ issues raised by the Secretary-General in
his earlier report on a strengthened and unifiedirdg management system for the United
Nations, which was submitted to the General Assgiatbits sixty-third session but on which no
action was taken (see A/63/605 and the relatedtrepthe Advisory Committee in document
A/63/769).

4. The Advisory Committee notes that a separaterrggn revised estimates under the

programme budget for the biennium 2010-2011 inectspf the standardized access control
project (known, in its two phases, as PACT | an@€PAl) and additional security requirements in

specific locations not included under section 34 lbeen submitted by the Secretary-General in
document A/64/532. The Advisory Committee’s comrmmeanhd recommendations on those
proposals are contained in its report on that stlfigocument A/64/7/Add.15 in the present

supplement).

5. Upon enquiry, the Advisory Committee was infodhigat, in addition to the proposed
programme budget for section 34 and the aforenr@dioevised estimates, additional resource
requests for safety and security would be forthognduring the sixty-fourth session of the
General Assembly. As indicated by the Secretarye@im his remarks to the General Assembly
on 30 October 2009, those requests relate spdigifioathe establishment of a victim support
fund, the establishment of an emergency fund tistake Department of Safety and Security to
meet its new demands and the expansion beyondrtemtclevel of $US1 million of the authority
of the Secretary-General to undertake new finarmahmitments in times of crisi$Vhile
recognizing that it was necessary to delay submissi of the full budget proposal until after
the completion of the management review, and alsoclmowledging the need for the
Department to be able to respond to unforeseen ewsn the Advisory Committee is
concerned about additional requirements still to cme. The Advisory Committee expects
that the additional resource requests for safety ahsecurity will be submitted to the General
Assembly at the earliest opportunity
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6. The Advisory Committee recalls General Assemigplution 62/236 of 22 December 2007,
in which the Assembly requested the Secretary-@énfer all future proposed programme
budgets, to take the steps necessary to avoiccenpsal approach to the budget process and to
ensure the fullest possible picture of the Orgdioiza requirements for future bienniums.

Il. Management review of the Department of Safety ad Security

7. As indicated above, during the summer of 20@9 riewly appointed Under-Secretary-
General for Safety and Security, in response teyardcommendation of the Independent Panel,
conducted an internal management review of the iapat of Safety and Security, including its
structure, operational priorities, staffing andgeatures, with a view to better defining roles and
responsibilities, with clear lines of accountapilitand identifying work methods and
organizational structures that favour the fieldpémagraph 34.6 of the budget document (A/64/6
(Sect. 34)/Add.1), the Secretary-General statdgtibainternal management review identified a
large number of tasks that the Department has &skioy virtue of its title and widespread
assumptions about what a department of safety esutity should manage, irrespective of the
fact that many such tasks were not originally gdied or explicitly mandated. He further states
that the Department has not, to date, receivecptbper resources to undertake those tasks.
Accordingly, the aim of the review was to clarifetexpected achievements of the Department
and the related resource implications and, drasmthe report of the Independent Panel and on
other findings emanating from sources outside tlpafiment, to put forward suggestions
designed to strengthen the management of the tsefamdtion within the United Nations.

8. The Advisory Committee was provided with a cagythe management review. That
document sets out a new strategic vision for thpaBment of Safety and Security, the main
features of which are:

(@ The Department of Safety and Security will previdorldwide security leadership for
Secretariat entities and United Nations agenaieslsfand programmes;

(b) The unified structure of the Department must enmgnt sound, well-designed and
valuable security programmes and policies througlaohighly decentralized United Nations
system;

(©) The headquarters of the Department must be aalecapable security organization
providing guidance, policy, training, risk assesstweand other security products that United
Nations system organizations and security coomlisatre able to leverage effectively in order to
ensure the delivery of security to their variousstituents;

(d) There must be scrupulous coordination of andaooliation on security programmes
and policies at all relevant organizational levels;

(e Policies and procedures based on risk analysippased to risk avoidance must be
the security measure for United Nations operatibrtsitical programmes are to continue in
environments where provision of security is a emge;

(f)  Security policies, programmes and recommendationst be based on transparent
and justifiable security methodologies, designefint ways for United Nations programmes to
remain in countries and succeed in their missidam@mmon and fully coordinated framework of
accountability will provide realistic guidance arcarity roles and responsibilities;

(@ The above-mentioned capacities will be develoggdg an evolutionary approach,
thereby ensuring that additional resources areeggopbsorbed and utilized and are recalibrated
against actual requirements;

(hy There is a need for effective oversight of theplamentation of policies and
programmes in order to ensure accountability, wrecjuires the Department to balance strategic
oversight with the provision of deployable additibresources when a local situation demands
further support;
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() When resources are depleted owing to surge deglalg, it is incumbent on the
Department to identify ways to prioritize the reniiag resources, including through support from
the broader United Nations security managementankvgo as to ensure that it is still able to
respond in the event of additional, unforeseenatipaial requirements.

9. In order to translate the strategic vision irgality, the management review document
identifies a number of key areas that require gtheming. They can be summarized as follows:

(@ Managerial capacity: a stronger Office of the &lr8ecretary-General; a dedicated
internal information and communications technolagyd information management support
structure; and a more coherent and holistic apprimalcuman resources management;

(b) Headquarters operational support to the fielthaened threat and risk assessment;
more effective management and desk support of digtilities; improved technical field support
activities (critical incident and stress managemensis management, training, aviation risk
management, and compliance, investigations andtoniog); and better coordination of close
protection;

(©) Field operations capacity: increased deployméritetdl officers; establishment of
threat and risk assessment and security analysgitain the field, and greater coordination of
the Safety and Security Services worldwide.

10. The Advisory Committee addresses the spe@fource requirements for each of these
areas in section Il below. At the outset, howetts, Committee wishes to make some general
comments and observations on issues arising frerméimagement review and on its relationship
to the budget proposals submitted by the Secr&aneral.

11. As the Secretary-General indicates in paragsdph of the budget document (ibid.), the
purpose of the Department is to enable the safiestrmst efficient conduct of the programmes
and activities of the United Nations system by fgliog strategic leadership, operational support
and oversight of the United Nations security mamaagé system. The Advisory Committee notes
that the management review stresses the role obépartment of Safety and Security as a
facilitator of the work of the Organization on tip@und.The Advisory Committee appreciates
this approach and the focus on the selective reinfiement of key enabling functions to
enhance the delivery of safety and security servisgo the United Nations system, as well as
the emphasis on the development of the Departmensa central, lean, transparent and
efficient organization. The Advisory Committee notes, in this regardt th@ management
review advocates an “evolutionary” approach todéxeelopment of the Department and, as such,
does not propose any substantial changes toatslisked organizational structure. Upon enquiry,
the Advisory Committee was informed that the exgstorganizational structure was largely
adequate.

12. Inthe Advisory Committee’s view, while the managemnt review identifies weaknesses
in the Department and puts forward a number of suggstions designed to remedy them, it
does not sufficiently develop those remedial meass (see paras. 18-20 below). In addition,
although the budgetary proposals of the Secretary-€heral are based on the findings of the
management review, the budget document does not inde a comprehensive plan for the

implementation of those findings, nor does it indiate their relative priority.

13. The Advisory Committee also points out that a numhbeof issues raised by the
Independent Panel are not addressed by the managemeeview. Other than a brief reference
to the establishment of the Executive Group on i8gcand an expression of support for the
Panel's recommendation that a post of Assistante@eg-General for Safety and Security be
established (see paras. 35 and 36 below), thewalées not address the broader question of
managerial responsibility for and organizationahdlership of safety and security. The
Independent Panel states, inter alia, that in daemnhance the culture of security across the
whole United Nations system, the Under-Secretanyeze for Safety and Security should have
direct and frequent access to the Secretary-Geaedathe Executive Heads of agencies who,
likewise, need to incorporate security as a sti@ignsideration in their policy planninghe
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Advisory Committee would have expected to see a dééd description of the existing

system-wide architecture for leadership, coordinatin and accountability in the area of
security and safety, an analysis of its effectivess and, where appropriate, concrete
proposals for measures to strengthen it. The Advisp Committee would also have liked to
see in the management review some reference to ttanments and recommendations of the
Independent Panel on the public image of the UnitedNations and its implications for

security.

14. On a related matter, the Advisory Committee believe that, given both the principle of
“no programme without security” and the organizational imperative for managerial
responsibility, a clear delineation of roles and rsponsibilities for safety and security,
especially in the field, is crucial. The managememeview refers only briefly to the principal
instrument for establishing such roles and resporilities, namely, the framework for
accountability for the United Nations security mangement system, which was initiated in
2002 and taken note of by the General Assembly itsiresolution 61/263 of 4 April 2007 (for
the text of the framework, see A/61/531, annex IYpon enquiry, the Advisory Committee was
informed that, in August 2009, the Inter-Agency \Bi&¢ Management Network had reviewed
and revised the framework. The revised versionchvhiot only included a greater number of
actors in the security management system but atsadpd greater clarity on the issue of
accountability, had been endorsed by the High-le@eimmittee on Management and
subsequently approved by the United Nations SySteief Executives Board for Coordination. It
would be submitted to the General Assembly at iky/-fourth session for approvallhe
Advisory Committee expects that the revised framewk for accountability will be
submitted to the General Assembly at the earliestpportunity .

15. Another important issue discussed by the Inuligrgt Panel — and subsequently taken up by
the Steering Committee on Safety and Security @iHlgh-level Committee on Management —
but not addressed in the management review isrtipoged replacement of the current security
phase system with a new, threat-focused concepat $&curity level system. Upon enquiry, the
Advisory Committee was informed that the changegested by the Steering Committee were
designed to ensure that security levels in a gnestion were determined solely on the basis of
security considerations and that the new systenidwgaive both to increase staff awareness of
the level of threat at a particular duty statiod &m initiate actions to address the threat. At its
spring 2009 session, the United Nations Systemf@Ehiecutives Board for Coordination had
endorsed the changes proposed by the Steering @emrand requested the Department of
Safety and Security to lead a project group toldewe structured threat assessment methodology,
as well as descriptors and definitions for the psed security level system. The new system, as
well as a new set of guidelines for determiningeptable risk, had been pilot tested in five
locations. The results of the pilot project weréingaeviewed and would be presented to the
Steering Committee by the end of December 2009.Qdramittee was further informed that,
according to the Chief Executives Board, the pregashanges reflected the desired shift in
institutional mindset from a “when to leave” toleotv to stay” approach to security management.
The Advisory Committee welcomes this approach andbks forward to the results of the
pilot project and the ensuing proposals from the Dgartment of Safety and Security

16. The Advisory Committee also recalls that,srréport, the Independent Panel recommended
that the feasibility of establishing regional séguand safety hubs be assessed. Although the
management review does refer to that recommengdttiooncludes that, in view of the major
restructuring that the initiative would entail,\asll as the high set-up costs and the fact that the
recommendation appears to be at odds with the trategic vision of a lean and coordinated
management structure, the establishment of regiute will not be pursued at the current time.
Upon enquiry, the Advisory Committee was informeat the Under-Secretary-General for Safety
and Security was not in favour of adding a furthemagement layer to the structure of the
Department and that, at a time of budgetary restrdie resources needed for such a project
would be put to better use in areas of higheripyior
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17. Notwithstanding the foregoing, the Secretarmpéda is proposing the establishment, on a
pilot basis, of a 12-person regional technical sdpfeam in Nairobi to provide counselling,
training, compliance and investigation servicedfivica and, in emergency situations, the Middle
East. The Advisory Committee notes that managesplonsibility and thus accountability for the
services will remain with the Department of Safatg Security at Headquarters, and that the pilot
scheme will be evaluated throughout the bienniu@®20011. If it proves viable, the Secretary-
General will present a proposal to establish teethnservices in other regional centres
commencing in the biennium 2012—20T8e Advisory Committee looks forward to receiving

an evaluation of the effectiveness of the pilot pject in the context of a future submissionlts
comments and recommendations on the specific @®ouor the project are set out in
paragraphs 34, 67 and 68 below.

18. As noted in paragraph 11 above, the management rew advocates an “evolutionary”
approach to the development of the Department of $&ty and Security. As such, some of the
proposals contained therein, and the related resooe requirements set out in the budget
document, should, in the view of the Advisory Comrttee, be regarded as “works in
progress”. For instance, the management review identifiegimber of shortcomings in the
current human resources strategy of the Deparimeantas such as the identification, recruitment,
deployment, retention, development and career jpigroi personnel both at Headquarters and in
the field. Paragraphs 34.102 to 34.104 of the budtygiment (ibid.) take up this issue, and refer
to the Department’s intention to undertake a holishd comprehensive review of its human
resources requirements. Upon enquiry, the Advismynmittee was informed that a working
group had been established for that purpose bipdpartment, and a consultant (or consulting
firm) with specific expertise would be engaged geist. The working group would review best
practices from both within and outside the Unitegtibhs system in order to develop a human
resources strategy that would serve the Organizétiothe coming decade and beyond. It was
envisaged that the review process would take betwige and 18 months. The Advisory
Committee’s comments on the specific post and msh#equirements connected with the review
are set out in paragraphs 72, 73 and 77 below.

19. Given the new contractual arrangements and the newlharmonized conditions of
service for the United Nations system, as well asher ongoing human resources reforms
within the Organization, the Advisory Committee urges the Department, during the course
of its human resources review, to liaise closely thi the Office of Human Resources
Management and, where appropriate, the Departmentfd-ield Support to ensure that any
proposed modifications to current policies and pratices are in line with measures that have
already been taken Organization-wide. Detailed infanation on the findings of the human
resources review, as well as any related resouroequests, should be submitted as part of the
proposed programme budget for the biennium 2012—231

20. The management review also alludes to the ngedthe coming biennium, for substantial
reform of the Safety and Security Services worléwidihich are now staffed by over 1,000
officers and account for more than 50 per cenh@Mepartment’s budgetary resources, in order
to achieve greater standardization of operatiods@ensure that human and financial resources
are used more effectively and transparently. Aéogrtb the management review, the reform will
focus on the introduction of management metrics with allow managers to utilize standard
performance tools designed to ensure that pers@amaebperational costs in the various duty
stations are as transparent and readily compasalpp@ssible. In paragraphs 34.34 and 34.35 of
the budget document (ibid.), the Secretary-Gemefeis briefly to this issue, stating, inter alia,
that the Services must implement new managemelsttmensure that personnel and funds are
utilized where the need is greatest. Upon engthieyAdvisory Committee was informed that a
number of measures, including the establishmeatrobust information management capability
(see paras. 62—64 below); the provision of additianalytical capacity (see paras. 47-56 below);
the standardization of equipment; the developména global and coordinated safety and
occupational health strategy; as well as the dpusdmt of contingency procedures for dealing
with unforeseen emergencies and crises, early mgarmdicators and standard operating
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procedures geared towards the promotion of redplitysaind accountability at all levels, would
be progressively implemented with a view to achigvihat aim.The Advisory Committee
expects that updated information on progress made ith the management reform of the
Safety and Security Services worldwide will be praded in future budget submissions. In
this connection, the Advisory Committee stresses ah the Department should take
maximum advantage of available electronic tools, irparticular the standardized access
control system (see document A/64/7/Add.15 in thegsent supplement), to enhance safety
and security services. Any future human resourceseguests for the Safety and Security
Services worldwide should take relevant developmesitnto account

21. The Advisory Committee’s specific recommendetion the post and non-post resources
requested by the Secretary-General in the budgetaent are contained in section Ill beldmv.
formulating its recommendations, the Advisory Commitee has adopted a prudent
approach to the above-mentioned “evolutionary” conept, bearing in mind that a number of
the measures outlined in the management review arstill at a very early stage of
development and will, in all likelihood, require futher attention in coming bienniums. In
this connection, the Advisory Committee is also dhe view that efforts to strengthen the
Department should focus not only on expanding capég but also on enhancing the quality
of existing capacity. The Advisory Committee recomiends that the Secretary-General
submit a detailed update on progress made in stretitening the Department as part of the
first performance report.

22. The Advisory Committee stresses the primary role ofthe General Assembly in
defining the mandate and policies governing the aetties of the Department of Safety and
Security.

[ll. Resource requirements under section 34 (Safetgnd security)
of the proposed programme budget for the biennium@10-2011

23. The Advisory Committee notes that the oveesburces required under section 34 (Safety
and security) of the proposed programme budgethi@rbiennium 2010-2011, including the
United Nations share of the jointly financed safetgd security costs (see paras. 25 and 26 below),
amount to $247,113,900 before recosting, reflecimincrease of $39,188,000, or 18.8 per cent,
over the revised appropriation for the biennium&€D09. According to the Secretary-General,
the growth is the result of the additional resasimeeommended subsequent to the management
review and of the delayed impact of the additizeaien posts approved by the General Assembly
in the biennium 2008-2009 for crisis management. ddlayed impact of the proposals for the
regular budget for the biennium 2012-2013 is estichat $17,077,400, comprising the delayed
impact of the proposed new regular budget posis§8Z,200) and the regular budget share of the
proposed new jointly financed posts ($5,270,200).

24. The Advisory Committee further notes from téifles of the addendum to the Secretary-
General's report (ibid.) that the full budget resfufer section 34 amounts to $449,566,500 before
recosting, reflecting an increase of $67,227,80Q,706 per cent, over the appropriation for the
biennium 2008—-2009.

25. In paragraph 34.10 of the addendum to hisrépat.), the Secretary-General indicates that,
given the dual responsibility of the Departmenptovide, on the one hand, for the safety and
security of staff, delegates and visitors at thénrwcations of the United Nations and, on the
other hand, for the safety and security of the édhitlations system operations in the field, the
Department’s activities are financed both fromrttgular budget and on a cost-sharing basis with
other organizations covered by the security managesystem in the field. With regard to the
gross budget for jointly financed activities, thieahcial responsibility of each participating
organization is based on its proportional sharth@fpersonnel operating in the field. Following
the recommendation of the General Assembly iregslution 61/263, the High-level Committee
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on Management agreed that field-related securitsagould be apportioned on the basis of the
actual percentage of staff, based on data frortiited Nations System Chief Executives Board
for Coordination. Upon enquiry, the Advisory Comtrt was informed that, on the basis of
census data as at 31 December 2007, the Unitednlathare of the gross budget for jointly
financed activities for the biennium 2010-2011 enily stood at 26.13 per cent. The increase
over the previous biennium’s share of 23.79 per e&s due to the increase in the number of
United Nations field-based staff. The Committee fwether informed that the Chief Executives
Board was currently finalizing the census datata3leDecember 2008; the resulting figures
would be used to determine the final United Natigshare of the 2010-2011 budg&he
Advisory Committee reiterates its view that cost-shring arrangements for field-related
security activities are important to ensure that dl concerned share both ownership of and
accountability for the system

26. The Advisory Committee notes that the overafiources required for the biennium
2010-2011 for the gross budget for jointly finaneetivities amount to $260,959,500 before
recosting, reflecting an increase of $37,513,000608 per cent, over the revised appropriation
for the biennium 2008-2009. The delayed impachefgroposed new posts for the biennium
2012-2013 for the gross budget for jointly finanaetivities is estimated at $20,247,800.

27. In paragraph 34.13 of the addendum to histrépat.), the Secretary-General indicates that
regular budget and jointly financed resources éllsupplemented by extrabudgetary resources
estimated at $16,811,600, derived froa) the support account for peacekeeping operations;
(b) reimbursement for the security and safety sesvirevided to the United Nations funds and
programmes; anct) extrabudgetary funding earmarked by donors t@atipurgently required
security measures.

28. With regard to the presentation of the budget docurent, the Advisory Committee is of

the view that many of the resource requests couldakie been better justified. Relevant
statistical information would have been especialluseful With particular reference to the
Secretary-General’s staffing proposals, the Coramittas provided, upon request, with a table
showing the total number of security posts apprdeedhe biennium 2008-2009, the number
proposed for the biennium 2010-2011 and their imtsisee annex | to the present document).
The Advisory Committee recommends that the SecretggGeneral include in future budget
proposals detailed information on existing and propsed staffing levels, as well as
descriptions of the functions of existing posts, s&s to allow readers to make fully informed
decisions on the need for additional capacity

A. Comments and recommendations on posts

29. The following table summarizes the regular letidggd jointly financed posts approved for
the biennium 2008-2009, as well as the Secretang@ks proposals regarding regular budget
and jointly financed posts for the biennium 201@320rhe table also shows the extrabudgetary
posts proposed for 2010-2011. A detailed organizathart for the Department showing the
proposed post distribution for 2010—-2011 can baddn annex Il to the present document.
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Proposed staffing resources

Posts Level
Regular budget
Approved posts for the biennium 943 1USG, 2 D-2,2D-1, 9 P-5, 17 P-4, 19 P-3261P
2008-2009 8 GS (PL), 172 GS (OL), 300 SS, 407 LL
Proposed posts for the biennium 1186 1USG 1ASG 1D-2,2D-1, 11 P-5, 24 BR 3,
20102011 7P-2/1,8 GS (PL), 189 GS (OL), 326 SS, 588 LL
New 243 2P-57P-4,9P-3,1P-2/1,17 GS ((B)S3, 181 LL
Conversions 113 20 GS (OL), 32 SS and 61 LL foversion from
temporary to established posts
Reclassification 1 D-2, Office of the Under-Searxetaeneral, to ASG level

Gross budget for jointly financed activities

Approved posts for the biennium 847 1D-2,1D-1, 36 P-5, 157 P-4, 99 P-3, 6 P2GS (PL),
2008-2009 25GS (OL), 150 SS, 369 LL
Proposed posts for the biennium 999 1D-2,2 D-1, 39 P-5, 230 P-4, 129 P-3, 6 P-2/1
2010-2011 5GS (PL), 27 GS (OL), 160 SS, 400 LL
New 152 3P-5, 73 P-4,30P-3,1P-2/1,1 GS @GS (OL),
10 SS,31LL
Conversions 25 25 SS for conversion from tempdecaegtablished posts
Reclassifications 2 1 P-5, Division of Regional @giens, to D-1 level;
1 GS (OL), Field Support Service, to GS (PL)
Redeployment 1 1 P-2, Field Support Service, tasdiv of Regional
Operations
Extrabudgetary
Proposed posts for the biennium 54 1P-5,11 P-4/3,1P-2/1,29 GS (OL), 12 SS
2010-2011

AbbreviationsUSG, Under-Secretary-General; ASG, Assistant eBegrGeneral; GS, General Service;
PL, Principal level; OL, Other level; SS, SecuBgrvice; LL, Local level.

30. The resource estimates for the 1,186 postogedpunder the regular budget amount to
$153,322,700 before recosting, reflecting an irsereaf $19,851,300, or 14.9 per cent, over the
resources appropriated for the biennium 2008—280@t total of 243 additional posts are sought
for the biennium 2010-2011. One upward reclastifica from the D-2 to the Assistant
Secretary-General level, is also proposed, asagethe conversion of 113 temporary posts to
established posts. The additional posts proposelechroken down as follows:

(@ Six posts under executive direction and managgmen

(b) Two hundred and twenty-eight posts under subprogre 1 (Security and safety
coordination), including three in the Protectiono@tination Unit, one in the Division of
Headquarters Security and Safety Services andni2bé iSecurity and Safety Services of regional
headquarters and regional commissions;

(© Nine posts under subprogramme 2 (Regional fieddrdination and support),
component 2 (Field support), including four in tsis Management Support Unit and five to
support information management activities.

31. The resource estimates for the 999 posts prdpoader the gross budget for jointly
financed activities amount to $187,267,200 befecesting, reflecting an increase of $22,583,400,
or 13.7 per cent, over the resources appropriate2DD8—2009. A net total of 152 additional posts
are sought for the biennium 2010-2011. Two upwacthssifications, one from the P-5 to the
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D-1 level and one from the General Service (Otegl) to the General Service (Principal level),
as well as one redeployment, and the conversi@3 ¢émporary posts to established posts, are
also proposed. The additional posts proposed caroken down as follows:

(@ Ten posts under subprogramme 1 (Security anty saferdination);

(b) One hundred and twenty-six posts under subprogeth (Regional field
coordination and support), component1 (Regionald fioperation coordination), including
20 posts for threat and risk assessment at Heddrguand in the field, 10 posts in the Division of
Regional Operations, 61 posts for field securificeffs and 35 posts in security and information
centres;

(©) Eleven posts under subprogramme 2 (Regional fieldrdination and support),
component 2 (Field support), including four in @stical Incident Stress Management Unit, six
in the Training and Development Section and onavi@tion risk management activities;

(d) Five new posts under programme support.

The Advisory Committee’s recommendations on thegsals outlined in this paragraph and in
paragraph 30 above are contained in its discus$idie budget sections to which they relate.

Executive direction and management

Regular budget
New posts

32. Under executive direction and management, therefary-General is proposing the
establishment of six new posts.

Office of the Under-Secretary-General

33. In the Office of the Under-Secretary-Genevad, P-4 posts and one P-3 post are proposed
to establish a communications, reporting and adyocapacity to deliver professional-quality
communications support, particularly during crise®] to ensure that communications with the
Inter-Agency Security Management Network contirmbd handled by Professional staff within
the Office (ibid., para. 34.2b)). The Advisory Committee recommends acceptance of the
establishment of one P-4 and one P-3 post in thefloé of the Under-Secretary-General to
constitute a communications, reporting and advocacycapacity. The functions of the
remaining P-4 post proposed by the Secretary-Gendrahould be accommodated within
existing capacity.

Compliance, Evaluation and Monitoring Unit

34. In the Compliance, Evaluation and MonitoringitUnne P-4 Investigation Officer in
New York is proposed to address the envisagedaseria the investigative and review workload
of the Internal Affairs Unit (ibid., para. 34.29)X and one P-3 Compliance Officer and one P-3
Investigation Officer in Nairobi are proposed t@gort compliance, evaluation and monitoring
activities as part of a pilot project to establigigionalized technical support capacity (ibid.,
para. 34.21d}; and para. 17 abovdjhe Advisory Committee recommends that the proposed
P-4 post for an Investigation Officer in New York ke funded under general temporary
assistance until it can be determined that the furions of the post are needed on a
continuing basis. The Advisory Committee further reommends that the two P-3 posts
proposed for Nairobi be funded under general tempary assistance pending the evaluation
of the pilot project.
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Reclassification

35. The Secretary-General is proposing the upveardssification of the post of deputy to the
Under-Secretary-General from the D-2 to the AssisBecretary-General level. The Advisory
Committee notes that this proposal has been madesjonse to the recommendations of the
Independent Panel in order to allow the Under-$agr&eneral to focus on strategic issues
while ensuring that another senior official is &lale for the day-to-day overall management of
the Department and for the strengthening of intemenagement, as well as to represent the
Department in the absence of the Under-Secretangi@e (see A/64/6 (Sect. 34)/Add.1,
para. 34.219)).

36. Upon enquiry, the Advisory Committee was infechthat the Assistant Secretary-General
would support the Under-Secretary-General in tifoeance of his functions as executive head
of the Department, including by coordinating thekvof various units both at Headquarters and
in the field and overseeing the preparation ofntsfo intergovernmental bodies. On a day-to-day
basis, the incumbent of the proposed post wouldagethe Training and Development Section,
the Policy, Planning and Coordination Unit, the @éamce, Evaluation and Monitoring Unit and
the Ciritical Incident Stress Management Unit. Hehe would also undertake missions on behalf
of the Under-Secretary-General as requirBdr the foregoing reasons, the Advisory
Committee recommends acceptance of the proposal teclassify the post of deputy to the
Under-Secretary-General from the D-2 to the Assistat Secretary-General level.

Subprogramme 1 (Security and safety coordination)

Regular budget
New posts

37. Under subprogramme 1, Security and safety owioh, the Secretary-General is
proposing the establishment of 228 new posts.

Protection Coordination Unit at Headquarters

38. Inthe Protection Coordination Unit at Headtgiar it is proposed to establish a P-5 post for
a Chief of Unit in order to provide strategic mag@gnt to best meet the close protection needs of
senior officials (ibid., para. 34.29). It is alsmposed to establish one P-3 post and one General
Service (Other level) post to ensure appropriateldeof liaison with close protection officers and
senior officials (ibid.). The Advisory Committee tae from paragraph 34.28 of the budget
document that the Unit has seen a 46 per centagerm its caseload since 2006 and that, at
present, it is currently unable to address in @istant and coherent manner the requirements for
ongoing reviews of established close protectioraildein assigned locations, the specific
requirements of missions supported by the DepattrokfPeacekeeping Operations and the
Department of Field Support, or the requirements fsurge capacity for close protection officers.
Upon enquiry, the Committee was informed that, ddition to managing the Unit, the Chief
would participate in strategic projects relatingtef alia, to policy development, standard
operating procedures and the recruitment andrigaofi close protection officerSor the reasons
given by the Secretary-General, the Advisory Comniiee recommends acceptance of the
proposal to establish a P-5 post for a Chief of UniThe Advisory Committee recommends
against the establishment of the P-3 and General 1Size (Other level) posts because it
believes that their functions, which are not new,®uld be accommodated within existing
capacity. In this regard, and with a view to ensurig that there is a clear basis for future
budget requests for close protection operations, ¢hAdvisory Committee recommends that a
clearly defined policy on close protection be elalated.



A/64/7/Add.1-23

Division of Headquarters Security and Safety Sesvic

39. In the Division of Headquarters Security antetgaServices, it is proposed to establish a
P-4 post to strengthen the capacity of the Offf¢eDirector to provide day-to-day coordination
of and support for the Security and Safety ServisedHeadquarters, offices away from
Headquarters and regional commissions (ibid., par81). The Advisory Committee
recommends against acceptance of the proposal, asbelieves that the functions of the
proposed post should be accommodated within exisgrcapacity.

Security and Safety Services worldwide

40. In the Security and Safety Services of headiepsegind regional commissions, the following
224 posts are proposed for establishment;

(@ AtHeadquarters in New York, 26 Security Seryiosts to strengthen close protection
capacity by adding a full shift to the current céenpent of staff (ibid., para. 34.38);

(b) At the United Nations Office at Geneva, 15 Géen8gmvice (Other level) posts to
establish a canine unit and to strengthen the mtuisaffing complement to lead crisis
management and to manage the increased activibe giremises of the Office of the United
Nations High Commissioner for Human Rights (ibicra. 34.364));

(© At the United Nations Office at Nairobi, one R8st for a Security Officer to
coordinate security operations. According to ther&ary-General, the post is required on account
of the size and complexity of the compound ancheflarge number of staff working there. In
addition, 85 Local level posts are proposed, ®rémgthen the regular uniformed officer unit, the
fire safety unit, the pass unit and the close ptiote unit owing to the significant increase in the
number of staff in the complex arising from the iiold of the new office facility, and nine to
support the operation of the standardized accessotasystems currently in place (ibid.,
para. 34.36d));

(d) Atthe Economic Commission for Africa (ECA), oRe3 post for a Security Officer to
coordinate security operations. According to ther&ary-General, the post is required on account
of the size and complexity of the compound ancheflarge number of staff working there. In
addition, 19 Local level posts are proposed, ldstablish a canine unit and to strengthen the
current staffing complement to reinforce the sllarge and detection system, as well as eight to
support the operation of the standardized accessotasystem currently in place (ibid.,
para. 34.364));

(& Atthe Economic and Social Commission for Asid tire Pacific (ESCAP), 13 Local
level posts, eight to implement 24-hour coveragth@nOperations Control Centre and for the
Emergency Response Team, as well as to createsaaRaddD Unit, and five to support the
operation of the standardized access control syaterently in place (ibid., para. 34.3p

(A  Atthe Economic and Social Commission for Westssia (ESCWA), 52 Local level
posts, 45 to staff checkpoints on a 24-hour bagld@provide counter-surveillance capacity and
close protection services for the Executive Segresad seven to support the implementation of
the standardized access control system in 2010+0d 1 para. 34.36));

(@ At the Economic Commission for Latin America atée Caribbean (ECLAC),
12 Local level posts, five to strengthen the exgststaff complement, including to enhance
security at the newly constructed South Entranediéta and seven to support the operation of
the standardized access control system currerplade (ibid., para. 34.36)].

41. The Advisory Committee recommends acceptance of thestablishment of 14 of the
proposed 26 Security Service posts in New York. Argdditional capacity deemed necessary
by the Department should be obtained through redeplyment of existing resources and the
requirements reviewed in the context of the next hilget proposal.
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42. With regard to the posts requested to estatdisme units at the United Nations Office at
Geneva and ECA (15 General Service (Other leved) Hh Local level, respectively), the
Advisory Committee was informed, upon enquiry, tbahine units were recognized by the
security industry as providing one of the best w@shfor detecting illicit substances, including
arms and explosives. Canine units were regardessesitial for the United Nations given the
increased level of threat at many duty stationgarticular the threat posed by vehicle- and
person-borne explosivelm view of the foregoing, the Advisory Committee reommends
acceptance of the establishment of 10 temporary Geral Service (Other level) posts in
Geneva and 11 temporary Local level posts in Addidbaba, to expire at the end of the
biennium 2010-2011 unless specifically re-establesth by the General Assembly in the
context of the programme budget for the biennium 202-2013. While the Committee
understands that, in some circumstances, there mdye no substitute for canine capacity, it
nevertheless encourages the Department of Safety darSecurity to take maximum
advantage of the electronic access control tooldtioduced as part of the standardized access
control project. An assessment of efficiency gaingsulting from the introduction of those
electronic tools should be provided in the next bugkt submission.

43. As for the two P-3 posts proposed for the coordinain of security operations at the
United Nations Office at Nairobi and ECA, the Adviery Committee recommends against
their establishment, taking the view that the fundbns of the posts should be accommodated
from within existing capacity.

44. Turning lastly to the proposed Local level postshe Advisory Committee reiterates its
earlier recommendation that all posts required in onnection with the operation of the
standardized access control system should be fundddough general temporary assistance
(see A/63/769, para. 18). The Committee points oin,this regard, that its recommendations
on the implementation of PACT Il of the standardizel access control project may have a
bearing on the number of posts required for this prpose (see document A/64/7/Add.15 in
the present supplement). As for the remainder of th Local level posts, given that the
Committee is advocating a prudent approach to thetengthening of the Department, the
Committee recommends the establishment of 41 pos#d the United Nations Office at
Nairobi, five at ESCAP, three at ECLAC and 45 at EEWA. With respect to the latter, the
Advisory Committee is recommending acceptance of éhfull capacity proposed because
Beirut is the only established United Nations dutystation with a threat level at security
phase II.

Conversions

45. The Secretary-General is proposing the comretsi established posts of 113 temporary
posts (20 General Service (Other level), 32 SecBetrvice and 61 Local level) in the Security
and Safety Services at Headquarters and the régiomanissionsThe Advisory Committee
has no objection to the proposed conversions.

Gross budget for jointly financed activities
New posts
United Nations Office at Vienna

46. The Secretary-General is proposing the edtaidiat of 10 Security Service posts at the
United Nations Office at Vienna in order to esslbla canine unit, as well as to strengthen the
capacity of the current staffing complement to ngenacreased activity at the new M Building
Conference Centre (see A/64/6 (Sect. 34)/Add.1a. 3436 ). The Advisory Committee
recommends the establishment of 10 temporary SectyiService posts at the United Nations
Office at Vienna, to expire at the end of the bieriam 2010-2011 unless specifically re-
established by the General Assembly in the contexif the programme budget for the
biennium 2012—-2013 (see also para. 42 above).
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Conversions

47. The Secretary-General is proposing the comrerts established posts of 25 temporary
Security Service posts in the Security and Safetyi& at the United Nations Office at Vienna.
The Advisory Committee has no objection to the propsed conversions.

Subprogramme 2 (Regional field coordination and syport)
Component 1 (Regional field operation coordination)

Gross budget for jointly financed activities
New posts

48. Under subprogramme 2 (Regional field coordimasind support), component 1 (Regional
field operation coordination), the Secretary-Gdnisrproposing the establishment of 126 new
postsin general terms, the Advisory Committee welcomede Secretary-General's focus on
strengthening capacity in the field. With particular reference to the proposed strengthening
of analytical capacity, the Committee points out tht the role of host Governments in the
provision of supplementary safety and security infomation should not be overlooked (see
paras. 79-81 below).

Threat and Risk Assessment Unit at Headquarters

49. In the Threat and Risk Assessment Unit at Hematlers, it is proposed, in order to
implement a key recommendation of the IndependamIPto establish five P-4 posts to increase
analytical capacity, thereby enabling the Unittoalden the scope of its work beyond terrorism,
and to enhance the Unit's ability to provide sessjcin particular trend analysis, to security
managers in United Nations field missions, offie@gy from Headquarters and other United
Nations entities (ibid., para. 34.52). It is alsogwsed to establish two General Service (Other
level) posts to enhance the current administratiygort capacity (ibid.).

50. In paragraphs 34.48 to 34.51 of the budget rdentj the Secretary-General gives an
overview of the current and proposed future opmratdf the Threat and Risk Assessment Unit.
The Unit, which currently comprises 1 P-5, 1 P-B-2, 1 redeployed P-2 and 2 General Service
(Other level) posts, functions as an early warmi@ghanism, provides analytical support to the
whole Department and regularly liaises on behalthef Department with a wide range of
interlocutors both inside and outside the Unitedidda security management system. The
Secretary-General asserts that, with the propassdian of a significant field-level analytical
capability (see para.52 below), there will be ahamced need to ensure that Headquarters
maintains effective oversight of the output of remalysts in the field.

51. The Advisory Committee notes that the managenesiew of the Department of Safety
and Security emphasized the need for a major eah@emt of analytical coverage, arguing that
information, rather than manpower or firepowethis single most important commodity needed
to provide security for modern global field opeyas. Taking into account the functions to be
performed by the Unit, the Advisory Committee recomrmends acceptance of the
establishment of three P-4 and two General Servi¢®ther level) posts.

Threat and risk assessment capacity in the field

52. The Secretary-General is also proposing trablegtiment of 13 Security Analyst posts,
seven at the P-4 and six at the P-3 level, togitien threat and risk assessment capacity at
locations in the field where they are requiredd(ilppara. 34.62). As indicated in paragraph 34.61
of the budget document, Security Analysts advisedhief Security Adviser/Security Adviser on
threats affecting the United Nations. They are igfigctrained to add a qualitative and
guantitative risk assessment dimension to secimiyrmation gained in their country of
assignment. The development of security-relatattisréhat are likely to affect United Nations
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humanitarian and development activities form theisbaf the threat assessments prepared by the
analysts, which are then incorporated into riskesssents that generate risk mitigation options.
Upon enquiry, the Advisory Committee was informieat the 13 new posts would be located as
follows: three in Asia and the Pacific, three insi\&frica, three in East Africa, two in Europe and
the Americas and two in the Middle Edstr the reasons given by the Secretary-General, and
taking account of the considerations set out in th@receding paragraphs, the Advisory
Committee recommends acceptance of the establishnerf six P-4 and three P-3 posts for
Security Analysts at locations in the field wherehey are required.

Division of Regional Operations at Headquarters

53. The Secretary-General is proposing, the estabéint of five P-4 and five P-3 posts for desk
officers to augment existing capacity in the Divisdf Regional Operations at Headquarters (ibid.,
para 34.55). The Secretary-General also stateghéhanquiries into the attacks on the United
Nations offices in Iraq, Algeria and Somalia emptesthat, in order to be held responsible and
accountable, a desk officer must be allocated soredle and manageable workload. According
to the Secretary-General, that is not the cadeegiresent time. Owing to the introduction of the
framework for accountability, the growth in the Bement’s field component, expanded
mandates, the need for timely response and theasiog demand for quality outputs, the
coverage provided to the field by the regional déskio longer adequat@/hile the Advisory
Committee recognizes that the Division’s workload &s increased, it believes that some of
the additional tasks set out in paragraph 34.55 ofthe budget document can be
accommodated within existing capacity. Accordinglyat the present time, the Committee
recommends acceptance of the establishment of thré&e4 and three P-3 posts for desk
officers in the Division of Regional Operations.

Field security officers

54. In paragraph 34.56 of the budget documenGdueetary-General, drawing on the outcome
of the assessment of the global vulnerability efiimited Nations undertaken following the attack
in Algiers, proposes the establishment of 61 nesisp@ P-5, 11 P-4, 17 P-3 and 29 Local level)
for field security officers in 15 vulnerable lo@ats. Upon enquiry, the Advisory Committee was
informed that the proposed posts would be locagefbllbws: 27 in Asia and the Pacific, 6 in
Europe and the Americas, 18 in East Africa, 4 éNfiddle East and 6 in West Africa.

55. With particular reference to the four propoBesl posts, the Secretary-General indicates, in
paragraph 34.57 of the budget document, that tleeydvibe located in Chile, Ethiopia, Kenya and
Thailand. According to the Secretary-General, thetgpare sought in order to replicate the
Lebanon model, where the Chief of the Security Safkty Section and the Deputy Security
Adviser both report to the country Chief Securitgivilser. Both the United Nations Office at
Geneva and the United Nations Office at Viennaadlyehave P-5 Chiefs of Security and Safety
Sections who also serve as the Chief Security &dvis Chile, Ethiopia and Thailand, the post of
Chief of Security and Safety is at the P-4 leWdéle Advisory Committee recalls its earlier
comments on this matter, in which it questioned theeplication of the Lebanon model for
other United Nations duty stations in view of thedct that the only United Nations duty
station with a threat level at security phase Il islocated in Lebanon, and expressed its
disagreement with the notion that security chiefsn all duty stations should be of the same
rank (see A/63/769, para.29). Accordingly, the Caomittee reiterates its earlier
recommendation against the establishment of the folP-5 posts requested (ibid.).

56. As for the remaining 57 posts proposed for field sarity officers, the Advisory
Committee recommends the establishment of 50 po¢fd P-4, 10 P-3 and 29 Local level).
Security and information operations centres

57. The Secretary-General is also proposing thblegiment of 35 posts at the P-4 level (seven
posts, including one Chief, three Senior Informmatéfficers and three Senior Operations Officers
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at each location) to staff five new country-levebwwity and information operations centres
24 hours a day, 7 days a week (see A/64/6 (SOLA®RHAL, para. 34.64). As the Secretary-General
indicates in paragraphs 34.63 and 34.64 of the diudigcument, the role of the security and
information operations centres, which also functiererisis coordination centres during periods of
emergency, is to establish and maintain secutitatiin awareness in order to minimize risk to
programme delivery and to enhance the safety detdiNations staff and property. According to
the Secretary-General, the centres add an impaytzaditative dimension to the conduct of
programme delivery by providing the requisite huraad technical resources for detailed security
analysis, trend identification, contingency plagrémd emergency response coordination.

58. Upon enquiry, the Advisory Committee was infedrthat the functions of the centres
would include the review of all situation repoitsident reports and information summaries from
Field Security Coordination Officers; liaison witbst country security authorities; the evaluation
of threat and security-related incidents; the cttde, analysis and dissemination of security
information to all United Nations agencies, fund&l grogrammes operating in the country
concerned; the provision of advice on relevantdstehoperating procedures; and the preparation
of contingency plandn view of the foregoing, and bearing in mind thatin his earlier report

on a strengthened and unified security managemenystem for the United Nations, the
Secretary-General had initially proposed the estashment of 25 P-4 posts for security and
information operations centres (see A/63/605, par88), the Advisory Committee
recommends the establishment of 25 P-4 posts, figests in each location. The Committee
further recommends that, in locations with an exishg peacekeeping presence, the capacities
of the Joint Operations Centre should be utilizedd the maximum extent possible.

Reclassification

59. In the budget document, the Secretary-Genespbpes the upward reclassification, from
the P-5 to the D-1 level, of the post of Deputytiie Director of the Division of Regional
Operations. The incumbent of the post would provide necessary level of coordination and
supervision of the regional desks and assist thecfor in the strategic management of regional
operations both at Headquarters and in the fieded (&/64/6 (Sect. 34)/Add.1, para. 34.55).
Although the Advisory Committee previously recomiheth against the establishment of a D-1
post for a Deputy Director (see A/63/769, para, 30¢ proposals contained in the budget
document amount to a significant expansion of thésibn’'s capacity.ln the light of the
foregoing, the Advisory Committee recommends accegtce of the proposed reclassification

of the post of Deputy Director from the P-5 to théD-1 level.

Redeployment

60. The Secretary-General is also proposing thepfegment of one P-2 post from component
2 (Field support), to the Threat and Risk Assessitdait in order to streamline and standardize
the analytical reports produced by the Unit (seé&!/& (Sect. 34)/Add.1, paras. 34.52 and 34.80).
The Advisory Committee has no objection to the propsal of the Secretary-General.

Subprogramme 2 (Regional field coordination and syport)
Component 2 (Field support)

Regular budget
New posts
Crisis Management Support Unit

61. In the Crisis Management Support Unit, the &ary-General is proposing the
establishment of one P-5 post for a Chief of Lasityell as one P-4 and one P-3 post to enhance
the capacity of the Unit to deliver the outputsessary to comply with its terms of reference, and
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one General Service (Other level) post to providimiaistrative and communications support
(ibid., para. 34.89).

62. In paragraph 34.87 of the budget document, $eeretary-General proposes the
restructuring of the Unit's activities around tbéidwing three main functions:

(@ Provision of guidance and technical support taddearters and offices away from
Headquatrters;

(b) Standardization of planning and procedures with# Department in the areas of
crisis management response and business contamiitigll as coordination on crisis management
matters with United Nations and non-United Natipagners;

(©) Coordination of training activities for crisis magement.

According to the Secretary-General, the currefftretsources do not allow the Unit to perform all
those functions, particularly since the Unit's sapgor the Crisis Coordination Centre has further
diminished its ability to work on other issues tedato crisis management.

63. The Advisory Committee recommends acceptance of thestablishment of one P-4 and
one General Service (Other level) post to strengthehe capacity of the Crisis Management
Support Unit. The Committee is not convinced that ay further additional capacity is
required.

Information management team

64. The Secretary-General is also proposing ttablettment of five posts, two P-4, two P-3

and one P-2, for a new core information managemanh to provide for the development and
long-term maintenance of the new security inforomatnanagement systems required by the
Department (ibid., para. 34.95).

65. In paragraph 34.90 of the budget documentStheretary-General states that, since its
inception, the Department of Safety and Security ieen operating without a robust internal
information and communications technology or infation management support structure. This
important lacuna was highlighted in the managenmtemtew, which emphasized that the
Organization should identify resources to implemantd maintain a modern and flexible
information management capacity in support ofri@ical and operational functions. The most
urgent information management needs of the Depattare set out in paragraph 34.92 of the
budget document. Upon request, the Advisory Coremitivas provided with a detailed
description of the systems required. The Committae informed that the requirements of the
Department had been reviewed and endorsed by flue ©f Information and Communications
Technology. The Committee was further informed that departmental systems would, to the
extent possible, be integrated into the new ergerpesource planning system.

66. The Advisory Committee recognizes the need for relble, integrated and interoperable
systems to capture and analyse data and produce s, and is disappointed that, to date,
the Department has been unable to develop a compmafsive information management
strategy. The Committee believes, however, thatiibay be rather ambitious to expect all the
desired enhancements to the existing information nmagement capacity to be implemented
during the biennium 2010-2011. Accordingly, the Adgory Committee recommends
acceptance of the establishment of one P-4, one R8d one P-2 post for a new core
information management team (see para.76 below fothe recommendation of the
Committee on the related non-post resources). The d&isory Committee further
recommends that the Secretary-General report on thestatus of implementation of
information management projects in the Department,including any cost savings and/or
efficiency gains realized, in the context of the pposed programme budget for the biennium
2012-2013.
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Gross budget for jointly financed activities
New posts
Critical Incident Stress Management Unit

67. The Secretary-General is proposing the edtatdist of four P-4 posts for counsellors in the
Critical Incident Stress Management Unit. The psagb posts respond to the need for the
establishment of stress counselling capacity atdetry level and would therefore form part of
the regional technical support team to be locatedhirobi (ibid., para. 34.77; and para. 17 above).
The Advisory Committee notes that the Office of Huran Resources Management also
offers stress counselling services and therefore a@mmends that the Secretary-General
explore the possibility of consolidating all stressounselling capacity in one organizational
unit. Accordingly, pending a decision on that quegn, the Committee recommends against
the establishment of four P-4 posts for counsellorsn the Critical Incident Stress
Management Unit.

Training and Development Section

68. The Secretary-General is also proposing thblestment, in the Training and Development
Section, of six posts (3 P-4, 1 P-3 and 2 Locatl)efor security trainers. The posts would be
located in Nairobi and form part of the regionalchisical support team (see
A/64/6 (Sect. 34)/Add.1, para. 34.80; and para. dbibove). The Advisory Committee
recommends that resources equivalent to one P-4, ®P-3 and two Local level posts be
provided under general temporary assistance for sedty trainers in Nairobi. The
continuing need for security training capacity in Nairobi should be assessed when the pilot
project is evaluated.

Aviation risk management

69. In paragraph 34.81 of the budget documentSémeetary-General indicates that within the
United Nations system there is no single orgawimathat looks holistically at aviation risk
management with respect to the travel of staff. Beeretary-General further indicates, in
paragraph 34.82, that the issue of aviation riskagament was discussed at the 2008 meeting of
the Aviation Technical Advisory Group, which comsi®f aviation safety experts from the
International Civil Aviation Organization (ICAO)h¢ World Food Programme (WFP) and the
Department of Field Support. Consistent with tlemmemendations of the Independent Panel, the
Group recommended that the Department of Safety $exlrity create an aviation risk
management office to undertake the critical fumctiof coordinating safety analyses of
commercial passenger airlines used by United Natiteif. The Steering Committee on Safety
and Security of the High-level Committee on Manageinalso recommended the establishment
of such an office in the Department to provide bstio approach to aviation risk management
throughout the United Nations security managemestesn.

70. Accordingly, the Secretary-General is propoding establishment of an aviation risk
management office, comprising one P-4 officer, fbactions of which would include
coordinating with ICAO, WFP and the Department eld-Support in order to make optimum
use of existing expertise and, taking United Natiawiation standards as a baseline, developing
and maintaining a standardized safety checklist. rétated technical work would be outsourced
to ICAO (see A/64/6 (Sect. 34)/Add.1, paras. 34a8@ 34.84).The Advisory Committee
recognizes the need to develop a coordinated systeride approach to aviation safety, but
stresses that the technical aspects of the aviatiomsk management function must be
undertaken by the competent body, namely ICAO. Sire this is a new initiative, the
Advisory Committee recommends the establishment af temporary post at the P-4 level, to
expire at the end of the biennium 2010-2011 unlespecifically re-established by the
General Assembly in the context of the programme liget for the biennium 2012-2013.
Any future requests for resources for the aviationrisk management office should be
accompanied by an evaluation of its activities.

209



A/64/7/Add.1-23

210

Reclassification

71. The Secretary-General is proposing the refitzg®in of one General Service (Other level)
post in the Training and Development Section toGkeeral Service (Principal level) in order to
compensate for the proposed redeployment of aoRke fThreat and Risk Assessment Unit (ibid.,
para. 34.80; and para. 60 abovéje Advisory Committee has no objection to the Seetary-
General's proposal.

Programme support

Gross budget for jointly financed activities
New posts
Executive Office

72. Under programme support, the Secretary-Geisguabposing the establishment, beginning
on 1January 2011, of five new posts (2 P-4, 1 B-General Service (Principal level) and
1 General Service (Other level)) in the Executiviic® of the Department of Safety and Security
(see A/64/6 (Sect. 34)/Add.1, para.34.107). Thstspare proposed in order to enable the
Executive Office to assume full administrative mggibility for all Department staff in the field.

In paragraph 34.105 of the budget document, theetaeg-General indicates that the Executive
Office currently manages the recruitment procesduding the advertising of vacancies, the
identification of qualified candidates, the intemwi process and the rostering mechanism. The
United Nations Development Programme in Copenhdyem takes responsibility for the “on-
boarding” of the selected candidates.

73. The Advisory Committee notes that the abovetiomed proposal is made without
prejudice to the outcome of the comprehensive wedEhuman resources requirements in the
security field (see para. 18 above), which, acogrth the Secretary-General, is expected to take
between 12 and 18 months to complétee Advisory Committee believes that it would be
premature to approve the establishment of new poste perform human resources functions
before the outcome of the review is known. Accordgly, it recommends against the
establishment of the five posts in the Executive @fe at the present time.

B. Comments and recommendations on non-post reso@s

74. Estimated non-post requirements for the bienr2010-2011, before recosting, amount to
$93,791,200 under the regular budget and $73,69Z¢0he gross budget for jointly financed
activities, representing increases of $19,336,760,20.6 per cent, and $14,929,600, or
25.4 per cent, respectively. The Advisory Committetes that the increases are due, in large part,
to additional costs under general operating exgers@plies and materials and furniture and
equipment incurred as a result of the proposedlestment of a total of 395 new posts.

Other staff costs

75. The Advisory Committee notes that the estimagegiirements under other staff costs
include a provision for overtime and night diffdfah Upon enquiry, the Committee was
informed that an amount of $6,736,300 was beingastgd under the regular budget for that
purpose.The Advisory Committee trusts that the establishmein of additional Security
Officer posts will, in future, result in lower requirements for overtime and night differential.

76. Under component 2 (Field support), of subprogna 2, the Advisory Committee notes that
the Secretary-General is proposing a non-recumemqirement of $2,599,200 for general
temporary assistance equivalent to six P-3 an@ tBeneral Service (Other level) positions for
the initial development of security information ragement systems (ibid., para. 34.9%). the
reasons set out in paragraph 66 above, the Adviso@ommittee recommends approval of
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50 per cent of the amount proposed for general tengpary assistance for the development of
security information management systems.

Consultants and experts

77. The Advisory Committee notes that, under progna support, the Secretary-General is
requesting an amount of $300,000 to engage a tansigbr consulting firm) to assist in the
conduct of a comprehensive review of the Departmdmiman resources strategy (ibid.,
para. 34.104)In this connection, in order to keep consultancy @&ts to a minimum, the
Advisory Committee urges the Department of Safety rad Security to take maximum
advantage of in-house human resources expertiseé¢saso para. 19 above).

78. Subject to its recommendation in paragraph 76 abovethe Advisory Committee
recommends acceptance of the proposal of the SeemgtGeneral for non-post resources,
bearing in mind that the estimates will have to beadjusted in the light of its
recommendations on posts set out in paragraphs 3@ 73 above.

C. Other comments and recommendations

Responsibility of host Governments for the securitand safety of United Nations
staff and premises

79. During its consideration of section 34 (Safetyl security) of the proposed programme
budget, the Advisory Committee enquired as to thasures envisaged to ensure that the role of
the host country in providing adequate and appatgpsecurity for the United Nations continued
to be respected, particularly in view of the fawtta number of formal agreements with host
countries were signed many years ago, when seaarityerns and realities were dramatically
different from those now facing the Organizaticee(8/59/539, para. 19).

80. The Advisory Committee was informed that, $rrétsolution 59/276 of 23 December 2004,
the General Assembly had emphasized the needef@riiianization to update or revise existing
host country agreements, with a view to providingamced security to the United Nations. To
that end, a model supplemental agreement had begared and was awaiting endorsement and,
at its next meeting, the Inter-Agency Security Mpement Network was due to discuss the
launching of a pilot project in several countriasorder to test the practical application of the
supplemental agreement. The Committee was funtfiemied that the United Nations System
Chief Executives Board for Coordination had apptotlee draft terms of reference for the
establishment of host country liaison committeesjghed to enhance discussion and relations on
measures to be taken to address security issugsdmehost Governments and United Nations
offices with a view to facilitating more efficieand effective provision of servicéhe Advisory
Committee notes these initiatives.

81. The Advisory Committee acknowledges that not all h&i countries can provide the
same level of security support to the OrganizatiorNevertheless, it believes that role of host
Governments in the provision of safety and securitgervices to the United Nations should
not be overlooked. Accordingly, as an integral parof its efforts to strengthen threat and risk
assessment capacity in the field, the Department @hld take steps to enhance cooperation
and collaboration with national and/or local law erfiorcement agencies in all locations.
Information on progress achieved should be includeth section 34 (Safety and security) of
the proposed programme budget for the biennium 20:2013.

Crisis management capacity

82. Upon enquiry, the Advisory Committee was predidwith an organizational chart
illustrating the current crisis management framdéwfor the United Nations in New York (see
annex lll to the present document). The Commitieesnfrom the budget document that, in
response to a recommendation of the Office of mateOversight Services concerning the
merging of Secretariat resources dealing withrnignagement, the Crisis Management Support
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Unit of the Department of Safety and Security isently developing an integrated framework for
crisis management and business continuity (see/@\(6éct. 34)/Add.1, table 34.28The
Advisory Committee expects that a new integrated &mework will take an Organization-
wide approach to crisis management and business dowity and will include clear
reporting lines and a more streamlined structure.

83. On a related matter, the Advisory Committeavigre that, at Headquarters, there are a
number of round-the-clock communication/crisis mEntsome operated by the Department of
Safety and Security and some by other United Naitities. Upon enquiry, the Committee was
informed that four such centres were currently ajimmal in New York, two managed by the
Department of Safety and Security, one by the Deast of Peacekeeping Operations and one
by the United Nations Children’s Fundith a view to maximizing the effectiveness and
efficiency of crisis management operations, the Adsory Committee recommends that the
Secretary-General explore the possibility of consolating all four 24-hour crisis
management centres in New York into one single etyti

Standardized guidelines for determining the secunjt presence in a given location

84. During the course of the Advisory Committe@gilibrations on section 34 of the proposed
programme budget, it emerged that the Departmehtndt have a clear methodology for
determining the security presence in a given loonati for tailoring the security presence to the
threat level. Upon enquiry, the Advisory Committgas informed that the differing security
aspects of every office away from Headquartersrait allow for a standardized, template
approach to security staffing. Every office awayrirHeadquarters conducted a specific security
risk assessment to determine threats and vulrigeabénd identify risk mitigation measures.
Those measures took account, inter alia, of theighiylocation and infrastructure of the office
concerned, the number of staff, the size of thepoamd, the programme of work, the number
and type of meetings and conferences taking plaeeaumber of VIP visits and the number of
screening points. Human resources variables, imgutle shift system in operation and projected
annual and sick leave, were also taken into coragida. The Advisory Committee encourages
the Department, as part of its efforts to put in phce a set of modern information
management tools, to endeavour to develop standaréid guidelines for determining the
security presence needed in a given location.

IV. Conclusion

85. The Advisory Committee recommends that, subject tothe recommendations
contained in the paragraphs above, the General Assibly approve the Secretary-General's
proposals under section 34 (Safety and security) tife proposed programme budget for the
biennium 2010-2011.



A/64/7/Add.1-23

Annex |

Total staffing levels for the Department of Safetynd Security for the biennium 2008-2009

and proposed levels for the biennium 2010-2011, inding jointly financed and regular budget
posts as well as support account posts and positiofunded under general temporary assistance

for the capital master plan

2008-2009 Additional proposals for 2010-2011 Proposed for 20102011
General Service General Service General Service
Professional and related Professional and related Professional and related
category categories  Total category categories  Total category categories  Total
Headquarters
Office of the Under-Secretary-General 14 8 22 6 — 6 20 8 28
Security and Safety Division, Operations 6 4 10 3 1 4 9 5 14
Crisis and information management 5 2 7 8 1 9 13 3 16
Executive Office 7 10 17 — — — 7 10 17
Executive Office (jointly financed) — — — 3 2 5 3 2 5
Division of Regional Operations
(jointly financed) 24 19 43 16 2 18 40 21 61
Field Support Service, including regional
hub in Nairobi (jointly financed) 23 7 30 8 2 10 31 9 40
Peacekeeping Operations Support Service
(support account) 13 5 18 — — — 13 5 18
Total, Headquarters 92 55 147 44 8 52 136 63 199
Field
Field Security Operations (jointly financed) 250 369 619 80 29 109 330 398 728
Total field 250 369 619 80 29 109 330 398 728
Security and Safety Services
Security and Safety Services, New York 8 314 322 — 26 26 340 348
Security and Safety Section, Geneva 4 142 146 — 15 15 4 157 161
Security and Safety Section, Vienna
(jointly financed) 3 152 155 1 11 12 4 163 167
Security and Safety Section, Nairobi 3 116 119 1 85 86 4 201 205
Security and Safety Section, Bangkok 2 75 77 — 13 13 2 88 90
Security and Safety Section, Santiago 2 49 51 — 12 12 2 61 63
Security and Safety Section, Addis Ababa 3 114 117 1 19 20 4 133 137
Security and Safety Section, Beirut 2 53 55 — 52 52 2 105 107
Total, Security and Safety Services 27 1015 1042 3 233 236 30 1248 1278
Capital master plan associated costs 5 58 63 3 41 44 8 99 107
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Annex ||

Proposed organization chart and post distribution 6r the Department of Safety and Security
for the biennium 2010-2011

Office of the Under-Secretary-
General (including Policy, Planning
Under-Secretary-General and Coordination Unit, Compliance,
Evaluation and Monitoring Unit,
| and Executive Office)

Assistant Secretary-General
(reclassification)

Division of Headquarters Division of Becion _ _
Security and Safety 9 Field Support Services

. ration
Services Operations

Office of the
Under-Secretary-General
for Safety and Security
1USG
1 ASG (reclassification)
1P-5
2 P-4 (new)
1P-3
1 P-3 (new)
1GS (PL)
3GS (OL)
Policy, Planning and Compliance, Evaluation Executive Office
Coordination Unit and Monitoring Unit 1D
1P-5 1P-5 2P-5
2 P-4 2 P-4 3 P-4
1P-2 1 P-4 (new) 1p-2
2 GS (OL) 3P-3 2GS (P
2 P-3 (new) 8GS (OL)
2GS (OL)
2 P-4 (new)
1 P-3 (new)
1 GS (PL) (new)
1 GE (OL) (new.
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Division of Headquarters
Security and Safety Services
1D-2
1 P-5 (new)
1P-4
1 P-4 (new)
4 P-3
1 P-3 (new)
1GS (PL)
3GS (0L
1 GS (OL) (new)
Addis Ababa Bangkok Beirut Geneva Nairobi New York Santiago Vienna
1P-4 1P-4 1P-4 RB: 1P-5 RB: 1P-4 1 P-5
1P-3 1P-3 1P-3 1P-5 1P-3 1D-1 1P-3 1P-3
1 P-3 (new) 75 LL 53 LL 1P-4 1 P-3 (new) 1P-5 49 LL 1P-2
1P-2 13 LL (new) 52 LL (new) 2P-3 1P-2 3P4 12 LL (new) 2GS (PL)
114 LL 3GS (PL) 116 LL 1P-3 150 SS
19 LL (new) 139 GS (OL) 85 LL (new) 2P-2 10 SS (new)
15 GS (new) 1GS (PL)
. 13 GS (0L
XB: 300 SS
26 GS 26 SS (new)
XB:
1P-3
1P-2
12 sS

United Nations Cost shared

regular budget

=T’ PPV/LIVON
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Office of the Director
Division of Regional Operation
1D-2
1GS (OL)

Operations Section

Threat and risk capacity

1P-5

1P-4

5 P-4 (new)

2P-3

2 P-2 (redeployed)
2GS (0L)

2GS (OL) (new

1 D-1 (reclassification)

Communications Centre

1GS (PL
1GS (OL) 6GS EOL))
Asia and Pacific East Africa Europe and Middle East West Africa Peacekeeping Operations
Section Section Americas Section Section Section Support Section
1P-5 1P-5 1P-5 1P-5 1P5 {pon maing
2P-4 1P-4 1P-4 2P-4 2 P-4 1P-5
1 P-4 (new) 1 P-4 (new) 1 P-4 (new) 1 P-4 (new) 1 P-4 (new) 6 P-4
1P-3 1P-3 1P-3 1P-3 1P-3 4 P-3
1 P-3 (new) 1 P-3 (new) 1 P-3 (new) 1 P-3 (new) 1 P-3 (new) 1G5
2GS (OL) 1GS (OL) 1GS (0L 2GS (OL) 2GS (OL) 1G4

United Nations

regular budget

Cost-shared

Field Security Operations

26 P-5

4 P-5 (new)
137 P-4

53 P-4 (new)
83 P-3

23 P-3 (new)
4 P-2

369 LL

29 LL (new)

€C-T'PPV/LIVON
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Field Support Services

1D-1
1 P-4
1GS (OL)
1 P-4 (new)
Critical Incident Training and Crisis management
Stress Management Development Section (including
Unit - information
L S management)
e z;cF;-sS(PL)( lassified) iP5
1GS (OL reclassifiel ]
©u 3Gs (0L 175 (new)
- 3 P-4 (new)
Regional hub Regional hub 3P-3
. 3 P-3 (new)
4 P-4 (new) i Eg égg% 1 P-2 (new)
2GS (OL)
2G5 (LL) (new 1GS (OL) (new)

United Nations

regular budget

Cost-shared
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Annex I

United Nations framework for crisis management, Nework

United Nations System Influenza |
Steering Committee |

Secretary-General

i (chaired by the Deputy Secretary- =
General) |

United Nations System Senior
Influenza Coordinator

| T [
i Technical Working Group on Influenza |
(chaired by Influenza Coordinator) |

Deputy Secretary-General

Chef de Cabinet

|
| Senior Emergency Policy Team |
(chaired by Chef de Cabinet) I

|

Under-Secretary-General for
Management

Under-Secretary-General for
Safety and Security

.

Office of Central Support .
Services

Business Continuity
Management Unit

r S?angmg Pandemic Preparedness !

(chaired by Assistant Secretary-
General for Central Support

Working Group

|
|
Services) I
|

Office of Human
Resources Management

I Crisis Operations Group (chaired by
|___IUnder-Secretary-General for Safety and:
i Security)

Office of Information and
Communications Technology

Medical Services Division

€C-T'PPV/LIVIIV



Document A/64/7/Add.17
Eighteenth report

Institutionalization of the Counter-Terrorism Imple mentation Task Force

Programme budget implications of draft resolution A64/L.27

[Original: English]
[16 December 2009]

1. The Advisory Committee on Administrative and Bery Questions has considered the
statement submitted by the Secretary-General iordaosce with rule 153 of the rules of

procedure of the General Assembly (A/C.5/64/11herprogramme budget implications of draft
resoléjtion A/64/L.27 on the institutionalization thfe Counter-Terrorism Implementation Task
Force.

2. Asindicated in paragraph 1 of the Secretarye@da statement (ibid.), under the terms of
operative paragraph 1 of draft resolution A/64/l.2% General Assembly would request the
Secretary-General to provide the resources negegsdinalize the institutionalization of the
Counter-Terrorism Implementation Task Force withalglay in order to ensure overall
coordination and coherence in the counter-terroeifants of the United Nations system.

3. The statement of the Secretary-General inditagsadditional resources in the amount of
US$1,949,900 gross ($1,778,700 net) would be redjirirconnection with the institutionalization
of the Counter-Terrorism Implementation Task Fofidee provision reflects the request for six
new posts (1 D-2, 1 P-5, 1 P-4, 1 P-3, 2 GS (Ojdpumnting to $1,088,400, as well as non-post
resources of $690,300, including $1,000 for hokfyitand $244,600 for official travel. The
Committee is of the view that the resources reqdestr hospitality should be accommodated
from within the overall level of resources providedthe proposed programme budget for the
Department of Political Affairs. Furthermore, ther@nittee is also of the view that the Counter-
Terrorism Implementation Task Force should exeraidégh degree of prudence in the use of
resources related to official travel.

4. The Advisory Committee recommends that the Fifth Comittee inform the General
Assembly that, should it adopt draft resolution A/@l/L.27, there would be a need for an
additional appropriation in the amount of $1,949,90 gross ($1,778,700 net) under section 3
(Political affairs) ($1,409,600), section 28D (Offe of Central Support Services) ($369,100)
and section 36 (Staff assessment) ($171,200), tooffeet by the same amount under income
section | (Income from staff assessment) of the pgrosed programme budget for the
biennium 2010-2011. This would represent a chargeyainst the contingency fund and, as
such, would require appropriation for the biennium.

Notes

! The General Assembly adopted the draft resolutiod4 December 2009 as resolution 64/235.
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Document A/64/7/Add.18

Nineteenth report

Limited budgetary discretion

[Original: English]
[17 December 2009]

1. The Advisory Committee on Administrative and Betry Questions has considered the
report of the Secretary-General on limited budgetdiscretion (A/64/562). During its
consideration of the report, the Advisory Committeet with representatives of the Secretary-
General, who provided additional information aratifitation.

2. The General Assembly, in paragraph 11 of iteluden 60/246 of 23 December 2005,
recognized the need for limited discretion in buageimplementation for the Secretary-General,
within defined parameters, to be agreed by the mle along with clear accountability
mechanisms to the Assembly for its use. The Assennblsection Ill, paragraph 6, of its
resolution 60/283 of 7 July 2006, decided to aithdhe Secretary-General, on an experimental
basis, a limited discretion for budgetary impleragan for the bienniums 2006—2007 and 2008—
2009, to enter into commitments up to US$20 millilmaach biennium for positions and non-post
requirements for the purpose of meeting the ewglvieeds of the Organization in attaining it
mandated programmes and activities. The Assemblgection Ill, paragraphs &)(to (), of
resolution 60/283, decided that the authorizatiosulds be implemented in line with nine
principles.

3.  The Secretary-General proposes that the limbedgetary discretionary authority
mechanism be continued as an established procedilréhe following three modifications (ibid.,
paras. 17-20)aj an increase in the amount of the limited budgedacretion from $20 million
to $30 million per biennium for the purpose of magthe evolving needs of the Organization;
(b) prior concurrence of the Advisory Committee famaaunts exceeding $10 million per
biennium, representing an increase from $6 milfi@n biennium; andcf a utilization of the
authority for cross-cutting activities except, &ided by the General Assembly in section I,
paragraph 8dj, of its resolution 60/283, in instances calliog the implementation of decisions
from “within existing resources”.

4.  The Advisory Committee recalls that the Genksakembly, in section Ill, paragraphs & (

to (d), of its resolution 60/283, requested that the premensive report of the Secretary-General
on the implementation of the experiment of the tiohibudgetary discretionary mechanism
include the following aspects:

(@ The utilization of the experiment during the cauof the two bienniums;

(b) Implications, if any, for the human resources aggment policies and the Financial
Regulations and Rules of the United Nations;

(©) The impact on programme delivery, as well ashenpriorities of the Organization as
set by Member States;

(d) The criteria used by the Secretary-General tinelethe evolving needs of the
Organization.

5. The table below summarizes the Secretary-Génetilization of the limited budgetary
discretion during the bienniums 2006—2007 and 220@9-

* Reissued for technical reasons on 4 January 2010.



Utilization of the limited budgetary discretionary authority for 2006—2007
and 2008-2009

(United States dollars)

Limited budgetary discretion used for: 2006-200%° 2008-2009 Total

Avian influenza pandemic preparedness 5300 000 — 5300 000

Human influenza pandemic preparedness — 8556 100 8556 100

Enterprise resource planning project — 2764 000 2764 000

To address fire safety deficiencies at United

Nations Headquarters 3500 000 — 3500 000
Total 8 800 000 11 320 100 20120100

#The requirements have been funded through tigatith of savings under various programme budggioss.
® No use of the limited budgetary discretion waseia®006 (see A/64/562, para. 8).

¢ See A/64/562, para. 9.

4 See A64/545, para. 28, and General Assemblyutiesob3/262, sect. II, paras. 18—20.

6. The Advisory Committee points out that the felltg mechanisms exist, with specific
conditions, to fund activities that had not beevjaled for in the programme budget:

(@ Under the terms of General Assembly resolutiof232 of 22 December 2007 on
unforeseen and extraordinary expenses for the ibienB008—2009, the Secretary-General is
authorized, with prior concurrence of the Advis@ymmittee, to enter into commitments for:
() amounts not exceeding a total of $8 millioroime year relating to the maintenance of peace
and security; (i) such commitments as the Presioletne International Court of Justice certifies
relating to Court expenses; and (iii) amounts naieeding a total of $1 million for security
measures;

(b) Under the terms of General Assembly resolutiof243 of 19 December 1986 and,
most recently, Assembly resolution 63/266 of 24dbaioer 2008, the level of the contingency
fund was approved by the General Assembly as @78&gmt of the preliminary estimate of the
programme budget;

(© Transfers between appropriations (financial r&iph 5.6 and financial rule 105.1);

(d Commitments against appropriations for futurearditial periods (financial
regulation 5.7 and financial rule 105.2);

In addition, the Working Capital Fund can provideds to finance mandated activities in advance
of receipt of funding.

7. The Advisory Committee regrets the late issuance dhe report of the Secretary-
General, approximately one week prior to the closw of the main part of the sixty-fourth

session of the General Assembly. Furthermore, theport did not adequately respond to the
request of the Assembly in section Ill, paragraph40 (@) to (d), of its resolution 60/283. The
report lacked adequate justification and/or explanéion to support the request of the
Secretary-General.

8. The Advisory Committee regrets that only one of thdour criteria requested by the
General Assembly, namely information on the utilizion of the experiment to-date, was
fully addressed in the report of the Secretary-Genal. While the annex to the report sets out
guestions to be examined when considering the pdisi use of the limited discretionary
authority, it does not clarify how these questionsvould affect a decision to employ it. The
Committee recalls that the Assembly, in section I|lparagraph 10 €), of its resolution 60/283,
requested the Secretary-General to report on the ieria used to define the evolving needs
of the Organization.
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9. The Advisory Committee is of the opinion that theimited budgetary authority to the
Secretary-General has been authorized by the GendrAssembly on an experimental basis
and that its formal establishment as a mechanismsaequested by the Secretary-General, is
a policy decision to be made by the Member Statds this context, but bearing in mind the
shortcomings of the report of the Secretary-Generalthe Advisory Committee does not
object to the continuation of the current arrangemeats for the exercising of the limited
discretionary authority by the Secretary-General fa the biennium 2010-2011. The Advisory
Committee recommends that the Secretary-General berequested to submit a
comprehensive report to the Assembly at its sixtybgh session that fully addresses all of the
requests made by the Assembly in section Ill, paragphs 10 @) to (d), of its resolution
60/283.



Document A/64/7/Add.19

Twentieth report

Revised estimates: effect of changes in rates otbange and inflation

[Original: English]
[18 December 2009]

1. The Advisory Committee on Administrative and Betdry Questions has considered the
reports of the Secretary-General on the effechahges in rates of exchange and inflation on the
proposed programme budget for the biennium 2013-Z8164/576) and on the proposed
budgets of both the International Criminal TribuftelRwanda and the International Tribunal for
the Former Yugoslavia for the biennium 2010-201/64/570). During its consideration of the
reports, the Advisory Committee met with represemts of the Secretary-General, who provided
additional information.

Effect of changes in rates of exchange and inflaticon the proposed programme budget
for the biennium 2010-2011

2. The impact of the proposed recosting on theqaegh programme budget for the biennium
2010-2011 is a decrease of US$63,702,800 undexfienditure sections, from $5,207,159,600
(if the recommendations of the Advisory Committezrento be applied) to $5,143,456,800, and a
decrease of $6,891,700 under income sections lofat® proposed programme budget, from
$570,080,900 (if the recommendations of the AdyisGommittee were to be applied) to
$563,189,200. The revised requirements under thenelikure sections of $5,143,456,800 reflect
the combined effect of recommendations of the Amlyi€ommittee in document A/64/7 and in
documents A/64/7/Add.4, 6 and 8-10 in the presgoplement, which would result in additional
requirements totalling $3,627,600; an increase4@f214,200 resulting from revised exchange-
rate assumptions; and a reduction of $110,917dlated to revised inflation assumptions.

3. The recosting described in the report of theesay-General on the effect of changes in
rates of exchange and inflation (A/64/576) is basaedthe initial budget proposals of the
Secretary-General, as well as the relevant addandarevised estimatésand amended in
accordance with the recommendations of the Advi€ammittee, using the data available as of
December 2009. As noted in paragraph 4 of the tejper indicative inclusion of the effect of
applying the recommendations of the Committeeasiged without prejudice to decisions yet to
be made by the General Assembly on those recommti@malaNot included in the recosting
estimate is the impact of the recommendationseoftivisory Committee on a number of reports
of the Secretary-Genefathat were under consideration by the Committe¢hattime of
preparation of the Secretary-General’s report.

4.  The Secretary-General's report provides detailthe methodology used in the recosting of
exchange-rate fluctuations and inflation (para8. 8nd 12). As indicated in paragraph 2 of the
report, consistent with the views of the Advisogn@nittee, the recosting exercise reflects such
operational rates of exchange as would allow idtvest estimates.

5. As indicated in paragraph 10 of the report, ¢ésimated decrease in requirements of
$110.9 million for inflation reflects lower requirents in respect of Professional salaries
($19.1 million), General Service salaries ($30.8ian), staff assessment ($12.3 million) and non-
post objects of expenditure ($48.6 million).

Effect of changes in rates of exchange and inflaticon the proposed budgets
of both the International Criminal Tribunal for Rwa nda and the International
Tribunal for the Former Yugoslavia for the biennium 2010-2011

6. The recosting reflected in the report of ther&acy-General on the effect of changes in
rates of exchange and inflation on the proposedjydiadof both the International Criminal
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Tribunal for Rwanda and the International Tribuiaslthe Former Yugoslavia for the biennium
2010-2011 (A/64/570) reflects the impact of thedadata on actual inflation, the outcome of
salary surveys, the annual cost-of-living adjustis)e¢he movement of post adjustment indices in
2009 and the effect of the evolution of operatioatds of exchange in 2009.

7.  After recosting, the resource requirementsierttvo Tribunals for the biennium 2010-2011,
as proposed by the Secretary-General and takilogaiotount the recommendations of the
Advisory Committee, would amount to $244,615,400sgr for the International Criminal
Tribunal for Rwanda (an increase of $5,186,500) $2@0,923,100 gross for the International
Tribunal for the Former Yugoslavia (an increas$X,783,000).

8. In the case of the International Criminal Trilufor Rwanda, the estimated increase of
$5,186,500 reflects the combined effect of a reolnaf $995,400 due to revised exchange-rate
assumptions and an increase of $6,181,900 forteetadlation. For the International Tribunal
for the Former Yugoslavia, the total increase 06,$83,000 reflects the combined effect of
additional requirements of $18,181,500 due to eevexchange-rate assumptions and a reduction
of $1,398,500 for recosted inflation.

9. As indicated in paragraph 2 of the report, ctest with the views of the Advisory
Committee, the recosting exercise reflects suchatipral rates of exchange as would allow for
the lowest estimates.

Conclusion

10. The Advisory Committee finds no technical basis fobbjecting to the revised estimates
of the Secretary-General arising from the recostingof the effect of changes in rates of
exchange and inflation as reflected in his reportéA/64/576 and A/64/570) and, accordingly,
transmits them to the General Assembly for considation.

Notes

! Budget documents issued by section under the $yk®®/6, as well as budget proposals in documf/i4/366,
AI64/380, AI64/472, AI64IATT, AI64/532, AIC.5/64iad A/C.5/64/11-13.

2Not included for consideration in the Secretaryi@al’'s report is the impact of the recommendatiofnthe
Advisory Committee on: the addendum to sectiorS2dety and security) of the proposed programmedttidigthe
biennium 2010-2011 (A/64/6 (Sect. 34)/Add.1); rediestimates related to a strengthened and usifiearity
management system for the United Nations (A/64/5818) statements of programme budget implicatibosadt
resolutions (A/C.5/64/11-13).



Document A/64/7/Add.20

Twenty-first report

Conditions of service for the ad litem judges
of the International Tribunal for the Former Yugoslavia
and the International Criminal Tribunal for Rwanda

[Original: English]
[11 February 2010]

1. The Advisory Committee on Administrative and Betry Questions has considered the
report of the Secretary-General on the conditiohseovice for the ad litem judges of the
International Tribunal for the Former Yugoslaviadathe International Criminal Tribunal for
Rwanda (A/64/635 and Corr.1). During its considerabf the report, the Advisory Committee
met with representatives of the Secretary-Genera) provided additional information and
clarification.

2. In paragraph 5 of his report, the Secretary-@¢malicates that the report was submitted in
response to requests from the Presidents of thé&rituanals to bring to the urgent attention of the
General Assembly the issue of the terms and conditif the ad litem judges of the two Tribunals,
in particular the issue of pension benefits. Inrésolution 64/239 of 24 December 2009, the
General Assembly noted that the Secretary-Geneaaalaonducting a review of conditions of
service of ad litem judges at the Internationaht@ral Tribunal for Rwanda and stated that it
anticipated addressing the review at the firstqféts resumed sixty-fourth session. The Advisory
Committee notes, in this regard, that in sectiopdragraph 8, of its resolution 63/259 of
24 December 2008, the General Assembly decidedtlieaemoluments, pensions and other
conditions of service for the members of the Iragomal Court of Justice and the judges of the
International Tribunal for the Former Yugoslaviadathe International Criminal Tribunal for
Rwanda would next be reviewed at its sixty-fiftesien, including options for defined benefit and
defined contribution pension schemes.

3. By its resolutions 1329 (2000) of 30 Novembed®@nd 1431 (2002) of 14 August 2002,
the Security Council decided to establish poolsdlitem judges at the International Tribunal for
the Former Yugoslavia and the International Critiridounal for Rwanda, and also decided to
amend the relevant articles of the statutes oftimeinals. As the Secretary-General indicates in
paragraph 8 of his report, article 13 ter of tlause of the International Tribunal for the Former
Yugoslavia provides that, during their four-yearead litem judges will be appointed by the
Secretary-General, upon request of the Presidehiedfribunal, to serve in the Trial Chambers
for one or more trials, for a cumulative periodupfto, but not including, three years. Identical
provisions applicable to the International Crimifiabunal for Rwanda are set out in article 12 ter
of its statute. In paragraph 9 of his report, thecr&ary-General further indicates that
article 13 quater, paragraph (&),(of the statute of the International Tribunal foe Former
Yugoslavia and article 12 quater, paragrapha)l)df the statute of the International Criminal
Tribunal for Rwanda provide that ad litem judgedath Tribunals shall benefit from the same
terms and conditions of service, mutatis mutagishe permanent judges.

4. In paragraph 10 of his report, the Secretarye@tmotes that, by means of various
resolutions, the Security Council has extendedtehms of office of ad litem judges of both
Tribunals beyond the maximum cumulative periochode years in order to assist the Tribunals in
the implementation of their completion strategsse( inter alia, Council resolutions 1705 (2006)
of 29 August 2006, 1717 (2006) of 13 October 2088 E877 (2009) and 1878 (2009) of 7 July
2009). As a result, by the time that the Tribucal®plete their trials, a number of ad litem judges
will have served for continuous periods of morentti@ee years. A table showing the length of
service of the ad litem judges currently servingath Tribunals is provided in the annex to the
present report.
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5. The Advisory Committee was further informed, mpoquiry, that the Security Council had
decided to extend the mandates of particular enh ljidges beyond the three-year maximum in
order to avoid the possible need to restart tiate replace an ad litem judge for the short arhoun
of time remaining before the completion of a tria. both Tribunals, the joining of multiple
accused persons into a single trial, many of wimiehlved ad litem judges, had resulted in trials
lasting over three years. The Committee was afeonired by representatives of the International
Tribunal for the Former Yugoslavia that while sjmihders had necessitated the extension of the
terms of some ad litem judges, they had also ledignificant savings and greater overall
efficiency.

6. Itis argued by both Tribunals that, since tasaal of service of ad litem judges will have
exceeded three years and since they will have asktiva same responsibilities as the permanent
judges, ad litem judges should be entitled to #meesremuneration, benefits and allowances paid
to the permanent judges. For those reasons, igrpata20 of his report, the Secretary-General
states that, since the conditions of service agiykicto the judges of the Tribunals are set and
approved by the General Assembly, the Assembly wialy to decide to extend the pension
scheme of the permanent judges of the Internatitnitalinal for the Former Yugoslavia and the
International Criminal Tribunal for Rwanda to thikliiem judges.

7. In section IV of his report, the Secretary-Gahseets out the financial implications of a
General Assembly decision to extend the pensioensehcurrently applicable to permanent
judges of the two Tribunals (see paras. 15-17 efdjport) to ad litem judges with more than
three years’ continuous service. The related anhudbetary requirements are estimated at
US$421,300 for the International Criminal Tribunfar Rwanda and $346,566 for the
International Tribunal for the Former Yugoslaviased on the current terms of service of the ad
litem judges. The Secretary-General notes thatdH#ional requirements for the biennium 2010—
2011 would be subject to the actual dates of cdioplef the judges’ terms of service, and that
the actual expenditures would be addressed irotitext of the relevant performance reports.

8. It should be recalled that, following the Segu@ouncil’s decision to establish a pool of ad
litem judges at the International Tribunal for fhermer Yugoslavia, the Advisory Committee
pointed out that the limitation of service to a clmtive period of less than three years had the
effect of preventing ad litem judges from reachhmythree-year threshold after which they would
be eligible for pension benefits. The Committeenaekedged, however, that it was conceivable,
although highly unlikely, that circumstances colddd to a trial lasting long enough that the
service of an ad litem judge would exceed threesy@ cover that eventuality, the Committee
recommended that the relevant letter of appointmgmbuld contain a proviso that,
notwithstanding such a development, the consegliestension of service would not give rise to
any additional entitlements or benefits other ttienrse which already exist and which would be
extended pro rata by virtue of the extension oficer(see A/55/806, para. 14). The General
Assembly, in its resolution 55/249 of 12 April 20@hdorsed that recommendation and, upon
enquiry, the Advisory Committee was informed thag¢ @forementioned proviso had been
included in all letters of appointment signed byiteeh judges at both Tribunals.

9. In the Advisory Committee’s view, a number afuiss should be borne in mind by the
General Assembly when it considers this matter.fif$teof these is the question of eligibility &s i
relates to length of service. In this connectiba, Advisory Committee points out that the statute
of neither the International Tribunal for the Forneigoslavia nor the International Criminal
Tribunal for Rwanda explicitly disqualifies ad fitejudges from receiving pension benefits.
Under the relevant pension scheme regulationsegidfithe International Tribunal for the Former
Yugoslavia and the International Criminal Tribuf@ Rwanda who have ceased to hold office
and have reached the age of 60 are entitled, dthngemainder of their lives, to a retirement
pension provided that they have completed at teeest years of service (see annexes Il and Ill to
General Assembly resolution 58/264 of 23 DecemB8BR It is the limitation of service of ad
litem judges to a cumulative period of less thamedtyears that has had the effect of preventing
them from becoming eligible for pension benefit@wever, following the decisions of the
Security Council referred to in paragraph 4 abaveymber of ad litem judges of both Tribunals



have now served for cumulative periods in excesisreé years. In this respect, those individuals
could, in accordance with the aforementioned persiheme regulations, be eligible for pension
benefits.

10. The General Assembly may also wish to beaiirial the issues raised in paragraph 3 of the
Secretary-General’s report (A/64/635 and CorriiYhht paragraph, the Secretary-General states
that, according to the President of the Internati@riminal Tribunal for Rwanda, the workload of
the ad litem judges is identical to that of thenpement judges and that their responsibilities are
nearly identical. The President therefore notes ttie continued differences in the terms and
conditions of service of the permanent and théteuh fjudges are no longer justified and should
be addressed in the interest of both equity andubeessful implementation of the completion
strategy.

11. Upon enquiry, the Advisory Committee was infedhthat, at the International Criminal
Tribunal for Rwanda, the differences in the emplegitrconditions of the permanent and ad litem
judges were those described in article 12 quateagpaph (2), of the Tribunal’s statute, namely
that ad litem judges were not eligible for electiamn or to vote in the election of, the Presidént o
the Tribunal or the Presiding Judge of a Trial Cbhamnor did they have power to adopt rules of
procedure and evidence, review an indictment oswbmvith the President of the Tribunal in
relation to the assignment of judges or in relata pardon or commutation of sentence. With
respect to the International Tribunal for the Farfviegoslavia, the Advisory Committee was
informed that there were many responsibilities ¢y the permanent judges were authorized to
undertake, such as contempt cases, applicatioms ffomestic jurisdictions for access to
confidential information and appeals proceedings.

12. The Advisory Committee was further informedthg International Criminal Tribunal for
Rwanda that the General Assembly’s original degigm withhold certain entittements and
allowances from the ad litem judges (pension beneélocation allowance and education grant)
was based on the mutatis mutandis clause in atfiatpiater, paragraph (B),of its statute (see
para. 3 above). At that time, the Assembly endatisedd\dvisory Committee’s recommendation
that, by virtue of the limitation on their lengthservice, ad litem judges should not be eligibte f
certain entittements and allowances availablegg#rmanent judges (see A/55/806, paras. 7-15;
and Assembly resolution 55/249). In determining tivbe the existing pension scheme for
permanent judges should be extended to covereaa jitdges who have served continuously for
more than three years, the General Assembly mdy tovisonsider whether, given the changed
circumstances of the Tribunals’ operations (nartiey the number of ad litem judges has been
temporarily increased; several ad litem judges leeen authorized by the Security Council to
serve beyond the three-year maximum; and some Qhambers have been split into sections
which may consist only of ad litem judges), théeténces in the conditions of service of the two
categories of judge continue to be justified.

13. With regard to the Tribunals’ completion stgis, the Advisory Committee was informed,
upon enquiry, that if an ad litem judge leavessttrwice of a Tribunal before the completion of the
case to which he/she is assigned, a substitute jodty be appointed. The proceedings may
recommence only when the substitute has certifiatitte/she has familiarized him/herself with
the record of the proceedings. Only one such sutisti may be made during a hearing. The need
for a second substitute would require the case teleard from the beginning.

14. The foregoing explanation suggests that theartigp of ad litem judges before the
conclusion of the cases that they are hearing a®rlfty the proceedings and therefore affect the
ability of the Tribunals to complete their work time. The report of the Secretary-General,
however, contains no indication that, if the Gen&sgembly were to retain the current terms and
conditions of service, ad litem judges who haveeeded or will soon exceed the three-year
period would resign before the completion of teases.
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15. Given the differences in a number of conditions o$ervice of the ad litem and the
permanent judges of the International Tribunal for the Former Yugoslavia and the
International Criminal Tribunal for Rwanda, the Adv isory Committee is of the view that it
would be most appropriate to consider the matter opension benefits for the ad litem judges
in the context of the wider review of the emolumest pensions and other conditions of
service for the members of the International Courtof Justice and the judges of the
International Tribunal for the Former Yugoslavia and the International Criminal Tribunal
for Rwanda to be conducted by the General Assemb#t its sixty-fifth session.



Annex

Length of service of ad litem judges currently semng
at the International Tribunal for the Former Yugoslavia
and the International Criminal Tribunal for Rwanda

Completed years of service

Judge Date term began Date term ends (projected) as at end of term

International Tribunal for the Former Yugoslavia

Judge A 15 December 2008 30 August 2012 3 yeam@m
Judge B 27 February 2008 30 September 2010 2¥eaosths
Judge C 3 March 2008 30 June 2011 3 years 3 months
Judge D 8 January 2007 31 March 2011 4 years Zhmont
Judge E 3 March 2008 30 June 2010 2 years 3 months
Judge F 2 July 2007 30 August 2012 5 years 1 month
Judge G 25 April 2006 31 January 2011 4 years 3hswon
Judge H 15 December 2009 28 February 2011 1 yeanths
Judge | 27 February 2008 30 June 2011 3 years thsnon
Judge J 3 April 2006 31 January 2011 4 years 9hsont
Judge K 3 July 2006 31 March 2010 3 years 8 months
Judge L 11 July 2006 28 February 2010 3 years Thsion
Judge M 3 April 2006 31 January 2011 4 years 9nsont
International Criminal Tribunal for Rwanda

Judge 1 27 January 2009 31 December 2010 1 yeaoriths
Judge 2 24 October 2003 31 December 2010 7 yeaosiths
Judge 3 31 August 2003 31 December 2010 7 yeaomthsn
Judge 4 11 September 2004 31 December 2010 B3yermsths
Judge 5 1 May 2007 31 December 2010 3 years 8 month
Judge 6 10 September 2004 31 December 2010 G3yermsths
Judge 7 7 January 2009 31 December 2010 1 yeawrithsn
Judge 8 22 October 2003 31 December 2010 7 yeaosiths
Judge 9 10 September 2004 31 December 2010 B3yermsths
Judge 10 24 January 2009 31 December 2010 1 yezoriths
Judge 11 20 March 2004 31 December 2010 6 yeaomths
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Document A/64/7/Add.21

Twenty-second report

Estimates in respect of special political missiongood offices
and other political initiatives authorized by the General Assembly
and/or the Security Council

[Original: English]
[12 February 2010]

[. Introduction

1. The Advisory Committee on Administrative and Bery Questions has considered the
report of the Secretary-General on estimates pect®f special political missions, good offices
and other political initiatives authorized by ther@ral Assembly and/or the Security Council
(A/64/349/Add.6). The report contains the propoadditional resource requirements for the
period from 1 January to 31 December 2010 for tlamecial political missions, namely the
United Nations Representative on the Internatiohd¥isory and Monitoring Board of the
Development Fund for Iraq, the Analytical Suppart &anctions Monitoring Team established
pursuant to Security Council resolution 1526 (20€#)cerning Al-Qaida and the Taliban and
associated individuals and entities and the ManggagGroup on Somalia. During its consideration
of the report, the Advisory Committee met with egmtatives of the Secretary-General, who
provided additional information and clarification.

2. The Advisory Committee recalls that the Genéwdembly, in its resolution 64/245 of
24 December 2009, approved an overall provisiod$$1 billion for special political missions
under section 3 (Political affairs), of the progbpeogramme budget for the biennium 2010-2011.
The Assembly also approved the budgets of the @@iadpolitical missions presented in table 1
of the report of the Secretary-General (A/64/34%) a charge totalling $569,526,500 against the
mentioned provision. The remaining balance in tiogipion for special political missions for the
biennium 2010-2011 therefore amounts to $430,483,50

3. The Secretary-General proposed additional rexpeints for the period from 1 January to
31 December 2010 in the amount of $1,045,100 (k844,000 net) for the three missions
indicated in paragraph 1 above (see A/64/349/Add.Bg amount is proposed to be charged
against the balance in the provision for specibitiged missions under section 3 (Political affjjrs
of the programme budget for the biennium 2010-20h#. Advisory Committee notes that the
mandates of these three special political missioase either expanded or extended after
submission of the reports of the Secretary-Gemaratiining the resources for the period from
1 January to 31 December 2010 (A/64/349/Add.1-5).

4. The comments and recommendations of the Advisory @amittee on the requirements
for the three special political missions presenteéh the report of the Secretary-General
(A/64/349/Add.6) are contained in sections Il to WBelow.

Il.  United Nations Representative on the Internatimal Advisory
and Monitoring Board

5.  The Advisory Committee recalls that the overatiources proposed for special political
missions in the report of the Secretary-Gener&®d0 reflected the anticipated completion of the
mandate of the International Advisory and MonitgriBoard by 31 December 2009 (A/64/349,
table 1). No provision was therefore included m sources proposed by the Secretary-General.
However, the Security Council, in its resolutior0292009) of 21 December 2009, decided to
extend the mandate of the Board to 31 December. 20#0 Committee notes that the Council



also requested the Secretary-General to reportragrgss made and options to implement
successor arrangements for the Development Furichfprcalled upon the Government of Iraq
to put in place a necessary action plan and tieédirensure the timely and effective transition to
a post-Development Fund mechanism by 31 DecemiiHd; 2ihd requested it, inter alia, to
submit reports providing an assessment of progagsinst the action plan and oversight
improvements (see Council resolution 1905 (20C8x$ 3-5).

6. The resource requirements proposed for the dUritations Representative on the
International Advisory and Monitoring Board for theriod from 1 January to 31 December 2010
are estimated at $82,200. These resources wouldderdor the official travel of the
Representative and his or her alternates/advisdahetmeetings of the Board ($60,300) and the
resources for the hosting of one meeting in New Y$21,900) (A/64/349/Add.6, para. 6). The
Board is expected to hold five meetings in 2010 i#an, Washington, D.C., Kuwait City, Paris
and New York), compared to four in 2009.

7.  The Advisory Committee notes that the increagbe requirements, as compared with the
resources appropriated for 2009 of $36,700, ibatable to more meetings being held away from
New York and the hosting of a two-day meeting inMYerk. The Advisory Committee
recommends approval of the resources proposed foné United Nations Representative on
the International Advisory and Monitoring Board for the period from 1 January to

31 December 2010.

ll. Analytical Support and Sanctions Monitoring Team established
pursuant to Security Council resolution 1526 (2004)oncerning
Al-Qaida and the Taliban and associated individualsind entities

8. The Advisory Committee recalls that the AnabjtiSupport and Sanctions Monitoring
Team was established by the Security Council ireéslution 1526 (2004) of 30 January 2004.
The Council, in paragraph 20 of its resolution 1@R0D9) of 17 December 2009, decided, inter
alia, that the Al-Qaida and Taliban Sanctions Caieishould be assisted by an Office of the
Ombudsman, to be established for an initial pesiotB months from the date of adoption of that
resolution. Information on the background, mandat objective of this special political mission
was provided in document A/64/349/Add.2, paragr&®hso 86, and updated in document
A/64/349/Add.6, paragraphs 7 to 9.

9.  Upon enquiry, the Advisory Committee was infothtieat the Ombudsman function was
essentially an expansion and empowering of thel fooiat process set out in the annex to
Security Council resolution 1730 (2006) of 19 Deben006, which was established to receive
de-listing requests from petitioners designatedmnSecurity Council sanctions list. It would be
logical to assume, therefore, that the Ombudsmenteaily could be given the responsibility by
the Council for receiving and processing requesta petitioners designated on any sanctions list.
The mandate, functions and tasks of the Ombudsmercantained in annex Il to Council
resolution 1904 (2009). The Committee notes thagccordance with paragraph 21 of Council
resolution 1904 (2009), after the appointment ef@mbudsman, the focal point mechanism (P-4)
established in resolution 1730 (2006) shall no domgceive requests from individuals or entities
seeking to be removed from the Consolidated Ligt,shall continue to receive requests from
individuals and entities seeking to be removed faiher sanctions lists. Consequently, and as
indicated in the report of the Secretary-Generdb4/849/Add.6, para. 11), part of the focal
point’s time will be freed to provide support teet®@mbudsman at an adequate level while
providing the institutional memory related to dstitig, access to files and the normal range of
office logistics.

10. The Advisory Committee recalls that the Genésgembly, in its resolution 64/245,
approved an amount of $3,970,900 for the AnalySzgdport and Sanctions Monitoring Team for
2010. As indicated in the report of the Secretaeyné®al, the estimated additional requirements
for 2010 resulting from the decision contained ée8ity Council resolution 1904 (2009) would
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amount to $192,800 (A/64/349/Add.6). The requireémclude the fees of the Ombudsman,
which are estimated at $187,700 (on the basismbmthly rate of $12,880 plus cost-of-living
allowance of $5,700, as well as provision for gaesilaims under appendix D to the Staff Rules),
communication charges ($1,200), information teabgplequipment and maintenance ($3,500)
and other supplies ($400). The Committee was irddrithat the costs were calculated on the
basis of a 10-month requirement with the exceptionon-recurrent requirements of $2,400 for
the acquisition of a computer and printer includtethe provision for information technology,
based on the expectation that the Ombudsman wegld fulfilling his or her duties at the end of
March 2010.

11. Upon enquiry, given the difference in the ratssd to calculate the fees of the Ombudsman
and those of the three additional experts propémethe Monitoring Group on Somalia (see
para. 16 below), the Advisory Committee was infairti@t the current highest rate was used for
calculating the fees of the Ombudsman, owing tohiigh qualifications and experience the
Ombudsman should possess, in accordance with ppheg® of Security Council resolution
1904 (2009). The Committee was further informed tina Council had decided that the position
should not be held by a Secretariat staff memhgrbyp an independent and highly qualified
expert appointed by the Secretary-General througgtter addressed to the Security Councll,
given the need for independence and impartiafityhis connection, the Committee recalls that a
letter from the Secretary-General announcing tipeiapment of the Ombudsman will be issued
as a document of the Council, as is current pmdtith experts appointed to serve on other
monitoring groups and expert panels.

12. The Advisory Committee recommends acceptance of thedditional resources
proposed by the Secretary-General for the AnalytidaSupport and Sanctions Monitoring
Team for 2010.

IV. Monitoring Group on Somalia

13. The Security Council, in its resolution 151902) of 16 December 2003, established the
Monitoring Group on Somalia as a successor arraggeta the Panel of Experts on Somalia.
While the mandate has been extended several tinee§ouncil, in its resolution 1907 (2009) of
23 December 2009, expanded the mandate of the dfiagitGroup to encompass new measures
against Eritrea. The additional tasks the MonitpfBroup is expected to perform are contained in
paragraph 19 of Council resolution 1907 (2009) (sém A/64/349/Add.6, para.15). The
Advisory Committee notes that it is anticipated tha mandate of the Monitoring Group will be
extended beyond March 2010, after submission ansid@ration by the Security Council of the
final report of the Group (ibid., para. 13).

14. The Advisory Committee notes that in line viltle request in paragraph 19 of Security
Council resolution 1907 (2009) for appropriate rgements for additional resources and
personnel so that the expanded Monitoring Group oeenfinue to carry out its mandate, the
Secretary-General is proposing that the Group demwo distinct teams, one for Somalia,

which currently includes five experts, and one Hoitrea, comprising three additional experts
having particular expertise in the areas of armbaggoes, transportation and finance. The
Committee also notes that the expanded MonitorirayGwill be based in Entebbe, Uganda for
security reasons, taking advantage of the presdrtbe United Nations Organization Mission in

the Democratic Republic of the Congo and the pritxiof Entebbe to Somalia and surrounding
countries.

15. The Advisory Committee recalls that the Genésgembly, in its resolution 64/245,
appropriated an amount of $1,555,200 for 201CheMonitoring Group on Somalia on the basis
of proposals made by the Secretary-General (se&#348/Add.2). As indicated by the Secretary-
General, the estimated additional requirements2@0, following the adoption of Security
Council resolution 1907 (2009), would amount to%@60 (see A/64/349/Add.6). These include
civilian personnel costs of $7,500, related to awitional position proposed for an



administrative assistant (Local level) to addréssiticrease in the workload in terms of research
and administrative support; an additional provisidr$715,900 to cover the fees of the three
additional experts proposed for nine months ($4%8,and their travel ($293,200), as well as
other operational costs, including travel costdJofted Nations staff to set up the office in
Entebbe ($23,200), rental of vehicles for 20 mainigp missions ($3,000), communications
charges and telecommunications equipment ($7,99@ymation technology equipment and
maintenance ($9,000) and other supplies ($2,500).

16. The Advisory Committee was informed that thesfef the three additional experts were
calculated on the basis of nine months at a montily of $11,600, plus a cost-of-living
allowance of $3,900 and provisions for possiblerdaunder appendix D to the Staff Rules. The
rates constitute an average of all current feed asd a budgetary estimate. The exact level of
remuneration is determined in consultation with@ffice of Human Resources Management in
accordance with established procedures (see asoliaabove).

17. The Advisory Committee recommends acceptance of thedditional resources
proposed by the Secretary-General for the Monitorig Group on Somalia for 2010.

V. Recommendation

18. With regard to the proposal made by the Secretary-@neral for action to be taken by
the General Assembly, as set out in paragraph 21 dfis report (ibid.), the Advisory
Committee recommends that the Assembly approve ttalditional requirements for 2010 of
$1,045,100 gross ($1,044,000 net) for the Unitedtidas Representative on the International
Advisory and Monitoring Board of the Development Fund for Irag, the Analytical Support
and Sanctions Monitoring Team established pursuanto Security Council resolution
1526 (2004) and the Monitoring Group on Somalia. Tdé Advisory Committee recommends
that the additional requirements be accommodated &m the provision of $569,526,500
approved by the General Assembly in its resolutiof4/245 for the biennium 2010—2011.
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Document A/64/7/Add.22
Twenty-third report

Revised estimates under sections 28C, 28D and 3&tieg to
the Emergency Preparedness and Support Unit

[Original: English]
[3 March 2010]

[. Introduction

1. The Advisory Committee on Administrative and Betdry Questions has considered the
report of the Secretary-General on revised estsnateler sections 28C (Office of Human
Resources Management), 28D (Office of Central Sugervices) and 36 (Staff assessment) of
the programme budget for the biennium 2010-20Htimgl to the Emergency Preparedness and
Support Unit” (A/64/662). During its consideratiofithe report, the Advisory Committee met
with representatives of the Secretary-General, vphavided additional information and
clarification.

2. In his report, the Secretary-General statesithiatimperative for the Organization to put in
place a proactive, comprehensive and coordinatdraywith central capacity to assist the United
Nations duty stations, country offices and secumignagement teams in enhancing preparedness
for mass casualty events” (ibid., para. 1). To #wad, he proposes the establishment of an
Emergency Preparedness and Support Unit in theeQffiHuman Resources Management of the
United Nations Secretariat to provide a dedicatepacity for support to survivors and the
families of those who perish or are injured agdisalt of a malicious act, natural disaster ormothe
emergency. As indicated in paragraph 7 of the tgplee Unit would develop, implement,
coordinate and facilitate a support programme stingi of risk-based preparedness, emergency
response and post-emergency response. The Uni vimet alia:

. Provide assistance to United Nations duty stafi@ountry offices and security
management teams in developing, implementing, aiaing and testing emergency
medical and mass casualty management plans

. Support the deployment of United Nations medé&akrgency response teams and
rapid-response administrative personnel teamsporee to an incident

. Serve as an initial point of contact for incideiatims and their families through the
establishment of a round-the-clock call centreadddicated hotline

Work with United Nations agencies, funds and m@ognes to develop a policy
framework in respect of support for victims throtlge Human Resources Network of
the United Nations System Chief Executives Boardfmordination

. In the post-emergency response phase, coordorageterm continuing support to
survivors and affected families

The proposed outputs of the Unit are set out iagraph 8 of the report.

3. The Secretary-General describes his proposahaaitial step” (ibid., para. 1). He states in
paragraph 9 of the report that:

In order for the United Nations to respond in a passionate and meaningful way to the
needs of survivors and families of staff who haieddhs a result of natural disasters,
malicious attacks directed at the United Nationstber emergencies, other requirements
associated with the provision of assistance andastmust be considered. These include
assistance related to education for dependentehiithd travel for families of the deceased
and survivors to memorial ceremonies and funeralg@places of evacuation.



As indicated in the same paragraph, these requitsmeuld be the subject of a separate report
following further evaluation. Upon enquiry, the Astwy Committee was informed that the fully
elaborated report, which would include proposatsceming longer-term support for victims and
their families, would likely be submitted in thesfi half of 2011. The Committee points out that
the scope of the needs and the full financial icagitbns are therefore not known at this time.

4. The resource requirements for the biennium 2800t amount to US$3,145,100 gross
($2,941,300 net). A total of eight new posts amuested (1 D-1 Chief of Unit, 1 P-5 Senior
Medical Officer, 1 P-4 Medical Officer, 1 P-4 Pgli©fficer, 1 P-3 Administrative Officer, 1 P-2
Associate Administrative Officer, 1 P-2 Associattbtmation Technology Officer, and 1 General
Service (Other level) Survivor and Family Suppassiatant). As indicated in paragraph 10 of the
report, the two Medical Officer posts would be tedain the Medical Services Division but
would form part of the Emergency Preparedness apgddt Unit and those holding the posts
would therefore report to the Medical Director asllwas the Chief of the Emergency
Preparedness and Support Unit. Non-post requirsnagnbunting to $1,775,600 can be derived
from the figures shown in table 2 of the report.

[I. General observations and recommendations

5.  The Advisory Committee received the followingrification: in spite of the timing of its
presentation, the proposal of the Secretary-Geterdtablish an Emergency Preparedness and
Support Unit was intended not to respond spedifitalrequirements related to the recent natural
disaster in Haiti, but rather to put in place ageaments to deal with any crisis that has occumred o
that may occur as the result of natural disasteaticious acts directed at the United Nations or
other emergencies.

6.  Upon enquiry, the Advisory Committee was infodntieat the Secretariat had, in fact, been
working on the proposal for about 18 months. Then@dtee notes that, as can be seen from
table 1 of the report, the Organization has beatirdewith issues relating to victims of malicious
acts and natural disasters since at least 2003indloation is given as to why resource
requirements were not included in the proposedranoage budget for the biennium 2010-2011.
In this connection, the Advisory Committee draws dention to the provisions of General
Assembly resolutions 41/213 of 19 December 1986 ad@/211 of 21 December 1987
governing the use and operation of the contingendynd and recalls Assembly resolutions
62/236 of 22 December 2007 and 64/243 of 24 Decen@@®9, in which the Assembly, inter
alia, requested the Secretary-General to take theteps necessary to avoid a piecemeal
approach to the budget process and to ensure the llst possible picture of the
Organization’s requirements for future bienniums. In the view of the Advisory Committee,
the proposal elaborated for handling the needs dedioed in the Secretary-General's report
(see para. 3 above) should be submitted as partthie proposed programme budget for the
biennium 2012—2013.

7.  The Advisory Committee notes that the SecreBewgeral’s proposal attempts to address
three distinct aspects of emergency preparedreesglyt the development of a policy framework
to be worked out in consultation with United Nasioagencies, funds and programmes;
emergency preparedness in the medical spherediimgldevelopment and implementation of
risk-based emergency medical and mass casualtygeraeat plans; and direct medical and
administrative support to families and victims.

8. The Secretary-General asserts that currentbapacity or resources exist in the Secretariat
to consistently address the spectrum of needyding risk-based emergency preparedness,
immediate response in the event of an incidentthadrovision of comprehensive and caring
support to survivors and families affected by teatd or injury of a loved one (ibid., para. 2).
While the Advisory Committee understands that timeag be a lack of policy and coordination
and that the Organization has clearly had to relyvolunteers to a significant degree, as
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demonstrated by the handling of the recent crisidaiti, there is still some capacity to deal with
these matters within the Organization.

9. The Advisory Committee points out that, when it cores to unpredictable events,
planning and policy development, while necessaryannot be a substitute for judgement and
prioritization. Therefore, any development of poliyy guidance should take into account the
necessity for retaining an element of flexibilitym decision-making.

10. Itis the view of the Advisory Committee that commnication and coordination on this
issue, both within the Office of Human Resources Magement and between that Office
and other Secretariat entities, are of fundamentaimportance. The Advisory Committee is
therefore concerned that the establishment of a sefate structure would add another layer
of bureaucracy. Consequently, the Advisory Committe recommends against the
establishment of a new Unit. Nevertheless, based dhe explanations provided, the
Committee can support a limited strengthening of again functions within the existing
structure of the Office of Human Resources Managemée

11. The Advisory Committee recognizes the need for singthening the Organization's
response to the needs of victims and survivors; hawer, this should be based on a more
systematic analysis of the existing capacities dig Secretariat that are engaged in related
activities, such as disaster recovery, business tomity and critical incident stress
management, and should include exploring and buildig on complementarities. In the light
of that analysis, a careful assessment of the scopé activities should be undertaken.
Furthermore, in the view of the Advisory Committee,greater attention should be given to
cooperation and collaboration with United Nations gencies, funds and programmes,
including the possibility of cost-sharing arrangemats, as well as to the utilization of the
voluntary support provided by Member States.

12. The Advisory Committee is of the view that, althogh “ad hoc” in nature, the

volunteering on the part of United Nations staff ha been an important element of the
emergency support provided in the past. The Commie therefore recommends that
training in emergency preparedness be incorporatedinto existing staff training

programmes.

lll. Resource requirements

13. One D-1 post is proposed for the Chief of theeEgency Preparedness and Support Unit.
view of its recommendation made in paragraph 10 ab@, the Advisory Committee
recommends against the establishment of the D-1 pios

14. With respect to preparedness in the medicarepthe Advisory Committee was informed,
upon enquiry, that the intention with respect t® ¢hrrent proposal was to focus on the need for
trained and capable surge capacity for mass casoeitlents so as to ensure medical care for
those individuals who were critically injured in attack or disaster. Furthermore, the Committee
was informed that there was a gap in the capaftityedJnited Nations to deliver medical support,
particularly after mass casualty events, and tienhtedical skill set required was in the area of
emergency medicine, trauma management and disaatsgement. It was expected that the
Medical Services Division would assist United Nagianedical facilities in preparing for such
incidents and that it should be ready to supplenagt support overwhelmed or disrupted
capabilities in the context of mass casualties.depoyment of United Nations medical response
teams, which is an element of the proposed suppmgtamme, would allow an assessment of the
situation in the area and a review of capabilitind the suitability of local services, and would
enable coordination and monitoring of medical eation to higher levels of care. The
Committee was also informed that, while all dugtishs should have emergency plans in place,
these should be monitored by United Nations Heatkepsato ensure that they are adequate and
effective. In addition, the Committee was inforntledt present capacity in the Medical Services



Division was insufficient to handle this task i ff0 or so field duty stations where field medical
facilities are located.

15. The Advisory Committee recognizes the need to strgthen the Medical Services
Division in order to fill the above-mentioned capaity gaps. The Committee therefore
recommends approval of one temporary post for 1 P-AMedical Officer who would
coordinate the medical support aspects of emergengyeparedness. Given the current
staffing of the Medical Services Division (41 pogiins), the Committee believes that any
further requirements could be met from within exising capacity until such time as a more
elaborated proposal is submitted, including a polig framework for emergency and post-
emergency response. The Committee therefore recomnuis against approval of the P-5
post proposed for a Senior Medical Officer.

16. The establishment of a P-4 post is proposed Rulicy Officer. The Advisory Committee
was informed that the Policy Officer would, intdiaacoordinate efforts of the United Nations
Secretariat and inter-agency groups tasked witmieiag and developing policies that impact on
survivors and family members and would be resp@niip facilitating the availability of support
and guidance for survivors and family members. Hehe would also assist in coordinating the
work of the rapid-response emergency administragérsonnel and in providing training for staff
at Headquarters and in the field in emergency peepassWhile the Advisory Committee
considers these functions to be important, it notethat the Office of Human Resources
Management has a Human Resources Policy Service which there are currently 40
positions. Under the circumstances and bearing in imd its recommendation in
paragraph 10 above, the Committee believes that thequirement for these functions could
be met from within existing capacity. Accordingly,the Advisory Committee recommends
against the establishment of the requested P-4 pdst a Policy Officer.

17. The Secretary-General requests the establistoharP-3 Administrative Officer and a P-2
Associate Administrative Officer. The Advisory Coiittee was informed that these officers
would be involved, in particular, in staff welfased administrative work through, inter alia,
maintaining and updating survivor and family listscoordination with the agencies, funds and
programmes; ensuring the availability of advice gaidlance for survivors and family members;
and providing assistance to post-incident focahtgdior families and survivordhe Advisory
Committee recommends approval of the establishmerdf a temporary P-2 post for an
Associate Administrative Officer. Any additional requirement for administrative support
should be met from within existing capacity.

18. The establishment of a P-2 post is requeste@rfoAssociate Information Technology
Officer. The Advisory Committee was informed tha Officer would serve as website manager
and information technology focal point. In additian amount of $50,000 is requested for a
consultant who would set up a website with discusgroup and web-room functionality so as to
allow communication between support groups andivgmss and families, and to allow the
Secretariat to provide information to thefhe Advisory Committee recommends approval of
the $50,000 requested for website development; howeg given the current staffing of the
Human Resources Information Systems Section (18 s} it is of the view that ongoing
requirements for website management could be carrikout within existing capacity. It
therefore recommends against the establishment dfe requested P-2 post.

19. The Advisory Committee recommends approval of thestablishment of a temporary
General Service (Other level) post in order to proide administrative support relating to the
welfare of victims and survivors.

20. An amount of $281,400 is requested for traebtaff. The Advisory Committee was
informed that the requirement was for the traveltwd members of the United Nations
emergency response medical team to three dutyprsatinnually to conduct testing and
simulation of the mass casualty preparedness $B8)400); travel to Baghdad and Algiers to
meet and follow up with the survivors of the bongsiron the United Nations compounds
($45,800); travel of two Medical Officers to theciofent sites ($127,200) to assess the way in
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which local emergency medical services deal witbuahies, to assess the need for medical
evacuation, to coordinate evacuations, to estalphiglal lists of victims and casualties for
subsequent follow-up, and to act as an on-siteaakidicident coordinator for Headquarters; and
travel for deployment of rapid-response teams ¢osite of emergency incidents ($40,000).
view of its recommendations in the paragraphs aboy¢he Committee recommends that the
requirement for travel be reduced by 50 per cent,d $140,700. Any additional resource
requirements should be met from within existing travel resources of the Office of Human
Resources Management.

IV. Conclusion

21. The actions to be taken by the General Asseanblget out in paragraph 15 of the report of
the Secretary-Generals indicated in paragraph 10 above, the Advisory Qomittee
recommends against the establishment of the EmerganPreparedness and Support Unit at
this time. Taking into account its recommendationsn the paragraphs above, the Advisory
Committee recommends the appropriation of an additnal amount of $1,571,800
comprising $1,358,700 under section 28C (Office dluman Resources Management),
$147,300 under section 28D (Office of Central SupgoServices), and $65,800 under
section 36 (Staff assessment) to be offset by aresponding amount under income section 1
(Income from staff assessment) of the programme bygeét for the 2010-2011. The amount of
$1,571,800 would represent a charge against the tiogency fund.



Document A/64/7/Add.23

Twenty-fourth report

Revised estimates for the Office of the Special Regsentative
of the Secretary-General on Sexual Violence in Cditt

[Original: English]
[21 June 2010]

1. The Advisory Committee on Administrative and Bery Questions has considered the
report of the Secretary-General on revised estsnmateler the programme budget for the
biennium 2010-2011 for the Office of the SpeciapiReentative of the Secretary-General on
Sexual Violence in Conflict (A/64/763). During it®nsideration of the report, the Advisory
Committee met with representatives of the Secr&aryeral, who provided additional
information and clarification.

2. In paragraph 2 of his report, the Secretary-@¢nimdicates that, in its resolution
1888 (2009) of 30 September 2009, the Security Gbtequested that he appoint a Special
Representative to provide coherent and strategielship, to work effectively to strengthen
existing United Nations coordination mechanisms tanengage in advocacy efforts, inter alia,
with Governments, including military and judicigpresentatives, as well as with all parties to
armed conflict and civil society, in order to addreat both Headquarters and the country level,
sexual violence in armed conflict, while promotempperation and coordination of efforts among
all relevant stakeholders, primarily through theeragency initiative “United Nations Action
against Sexual Violence in Conflict” (hereinaftelriited Nations Action”).

3. Section Il of the Secretary-General's reporhtams a description of the functions
envisaged for the Office of the Special Represeetawvhich include giving victims and affected
communities a voice; mobilizing the internationatrenunity, in particular to address the issue of
impunity; fostering collaboration and partnershisg broadening the circle of stakeholders on
this issue; coordinating advocacy and programnmasponses, in particular within the United
Nations system; ensuring more reliable and compededata on sexual violence in conflict as a
basis for action at all levels; and disseminatimfgrmation/knowledge on approaches and best
practices to address sexual violence in conflitte Advisory Committee takes note of the
information contained in section Il of the repbrt considers it to be rather general in nature.
The Advisory Committee expects that the Special Regsentative will, at the earliest
opportunity, develop a workplan for the biennium 2A0-2011 for the implementation of her
mandate, as set out in Security Council resolutiori888 (2009). At the time of the
consideration by the General Assembly of the Secesy-General's proposals, the Special
Representative should provide the Assembly with iofmation about the activities she
intends to undertake during the current biennium.

4. Upon enquiry, the Advisory Committee was infodntieat United Nations Action had been
created in 2006 in response to the calls to aetivanating from the International Symposium on
Sexual Violence in Conflict and Beyond. It had lgletutogether 12 United Nations-system
entities (namely, the Department of Political Aathe Department of Peacekeeping Operations,
the Office for the Coordination of Humanitarian &6, the Office of the United Nations High
Commissioner for Human Rights, the Joint Uniteddwat Programme on HIV/AIDS, the United
Nations Development Programme, the United Nati@miRtion Fund, the Office of the United
Nations High Commissioner for Refugees, the Uniéations Children’s Fund, the United
Nations Fund for Women, the World Food Programntkthe World Health Organization) into a
network designed to better coordinate, amplify badmonize the work of the United Nations
system in response to conflict-related sexual nizde

5.  The Advisory Committee was also informed th&008 United Nations Action had created
a multi-donor trust fund in order to pool resourftgsts joint work. As at May 2010, the balance
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of the fund stood at just over US$2 million. It vegplained to the Committee that the Office of
the Special Representative would be funded fronmihié-donor trust fund until the end of July
2010 and that discussions were currently under vemgarding possible interim funding
arrangements in the event that the General Assemdy unable to consider the Secretary-
General's proposals before the beginning of ittyifth session.

6. In paragraph 14 of his report, the Secretarye@rindicates that, based on the request
contained in Security Council resolution 1888 (J088d as a first step towards establishing the
above-mentioned Office, on 2 February 2010 he ajgmbiMs. Margot Wallstrom as his Special
Representative on Sexual Violence in Conflict. TAdvisory Committee notes that the
appointment was made at the Under-Secretary-Gdeeshl The Secretary-General also indicates
in his report that the initial funding for the @ffi is to be provided by the United Nations Action
multi-donor trust fund, which would bridge the dagtween consideration of the report and any
decision by Member States on further arrangements.

7. The Advisory Committee wishes to express its congeabout the procedure followed
by the Secretary-General in establishing a post dhe Under-Secretary-General level for his
Special Representative on Sexual Violence in Comfli The Advisory Committee recalls the
provisions of General Assembly resolution 35/217 df7 December 1980, pursuant to which
the establishment of all extrabudgetary posts at # D-1 level and above is to be subject to
the concurrence of the Advisory Committee. The Adgiory Committee is disappointed by
the Secretary-General's apparent failure to respecestablished procedure in this case and
trusts that, in future, such situations will be avaded.

8. The Secretary-General is of the view that ineorfbr the Office of the Special
Representative to function effectively, the follaginine posts would need to be established, with
effect from 1 July 2010:

. One post at the Under-Secretary-General levebhf@pecial Representative of the
Secretary-General

. One post at the D-1 level for a Chief of Staffiise Policy Adviser
. One post at the P-5 level for a Senior Prograi@ifieer
. One post at the P-4 level for a Programme Officer

. Two posts at the P-3 level for a Programme Qffioel a Communications/Outreach
Officer

. Three posts at the General Service (Other léxed) for a Personal Assistant to the
Special Representative, a Team Assistant and armfstiative Assistant.

The Secretary-General indicates that additionaluress in the amount of $1,232,800 would be
required to fund those posts for the remainden@fcurrent biennium. The Advisory Committee
notes, in this connection, that the full cost @& ftoposed posts for the biennium 2012-2013 is
currently estimated at $3,326,200 (ibid.,, pary. 18

9. The Advisory Committee recommends approval of the stablishment of the above-
mentioned posts, with the exception of the post #ie P-3 level for a Programme Officer and
one post at the General Service (Other level) lev&Nith respect to the former, the Committee
takes the view that the functions envisaged fopthet could be merged with those envisaged for
the Communications/Outreach Officer (P-3). As lfer latter, the Committee is of the opinion that
the functions envisaged for the post could be padd by the incumbents of the remaining two
General Service posts.

10. On a related matter, the Advisory Committeesthat the title of the proposed post at the
D-1 level is “Chief of Staff/Senior Policy AdvisefVhile, as indicated in the preceding paragraph,
the Committee has no objection to the establishrobiihe post itself, it recalls its previous
concern about the use of the term “Chief of Staffsmall offices (see A/64/792, para. 26).
Accordingly, and in order to ensure that sufficientemphasis is placed on the substantive



aspects of the post, the Advisory Committee recommes that the post at the D-1 level be
designated simply as “Senior Policy Adviser”.

11. According to the Secretary-General, the Offitthe Special Representative would require
the following non-post resources for the bienni@h®-2011:

. $74,000 for consultants, of which $24,000 wowddubed to engage two consultants to
prepare policy papers and undertake research ategés for improving data and
analysis on sexual violence trends, and $50,000dwwel used for a consultant to
design and establish a website for the Office

. $250,000 for travel of staff, which would providmter alia, for the Special
Representative and her immediate staff to undeftakeweek-long visits to conflict
situations, as well as two visits to consult wijional partners in Europe, one visit to
address regional partners in Africa/Asia and twastto address key conferences or
meetings

. $723,800 for operational expenses, comprising, 48 for contractual services,
$552,900 for general operating expenses, $4,008dgpitality, $9,000 for supplies
and materials and $113,500 for furniture and eqgeiiniThe Advisory Committee
notes that, of the total amount budgeted for ojpewt expenses, $235,700 would
represent a one-time provision for the alteratibrofice space, $98,500 would
represent a one-time provision for office furnitarel $15,000 would represent a one-
time provision for the acquisition of office autaina equipment.

12. Upon enquiry, the Advisory Committee was infedhthat the full cost of the non-post
resources for the biennium 2012-2013 was estinaat®¢i00,000. That estimate was based on the
assumption that the activity level of the Office2itil2—2013 would not increase significantly in
comparison to 2010-2011.

13. With specific reference to the estimated reguénts of $50,000 for the design and
establishment of a website for the Office, the Adgy Committee was informed, upon enquiry,
that the Secretary-General considered that it nightnore cost-effective to employ consultants
for that task than to rely on in-house resourdé® Advisory Committee encourages the
Secretary-General to make every effort to limit cosultancy costs through the judicious use
of appropriate in-house resources, namely the Officof Information and Communications
Technology and the Department of Public Information

14. The Advisory Committee recommends approval of the an-post resources requested
by the Secretary-General.

15. In paragraph 12 of his report, the Secretanyeé indicates that in its resolution
1888 (2009), the Security Council also requestsctimestitution of a team of legal experts on
sexual violence in conflict that can be deploysgidis to situations of particular concern to assist
national authorities in strengthening the ruleas? nd addressing impunity for conflict-related
sexual violence. The Secretary-General also ireidatthe same paragraph that the leader of the
team of experts will be co-located in the Officdled Special Representative, who will supervise
the work of the expert group.

16. Upon enquiry, the Advisory Committee was infedhthat the team of experts, which was
expected to begin its work in September 2010, wbeldomposed of two to seven staff members
from the Department of Peacekeeping Operations,Offiee of the United Nations High
Commissioner for Human Rights, the United Natioesé@opment Programme and other United
Nations entities with rule of law expertise. Thader of the team, who, as indicated above, would
be co-located in the Office of the Special Repriadi®e and would report directly to him or her,
would be specifically recruited for the post anduldlonot be affiliated with any particular
department or entity. The members of the team wheldedicated full time to the work of the
team but would be located in their parent departieetity when not deployed to situations of
particular concern. They would have dual repotiimes to their parent department/entity and the
team leader. In addition, a roster of technicatigfists with specific expertise and skills, from
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both inside and outside the United Nations, wogldibveloped to supplement and complement
the team, as required, for periods of limited domatFunding in the amount of $1 million, to
cover the salaries and travel of the team lealexe texperts and one rostered specialist for an
initial period of six months, had been requestethfthe United Nations Action multi-donor trust
fund.

17. The Advisory Committee notes from paragraph®ecurity Council resolution 1888 (2009)
that the Council recommends making use of existingan resources within the United Nations
system, as well as voluntary contributions, fortéam of expertdt is the understanding of the
Advisory Committee, therefore, that any staff costselating to the team of experts will not
be charged to the budget of the Office of SpecialdRresentative.

18. In paragraph 8 of his report, the Secretarye@ipoints out that owing to the nature, scope
and gravity of the problem of conflict-related saixviolence, many organizations of the United
Nations system and beyond consider this issue tatriaspect of their advocacy and
programmatic mandates. He further states, howthatrjt is widely recognized that the overall
response often lacks central strategic purpose@mekion, that actions are often fragmented and
duplicative and that accountability is needed tsuen information-sharing and to plug gaps.
According to the Secretary-General, the establishiwiethe Office of the Special Representative
fills the critical gap that has existed in termseofuring concerted and effective coordinated
engagements on this issue with Member States, éhariy Council, the General Assembly,
United Nations actors, non-governmental organiaafigivil society and a diverse cross-section
of high-level interlocutors.

19. During its consideration of the Secretary-Galisareport, bearing in mind his own assertion
that actions designed to address the problem ofabeiolence in conflict are often duplicative
(see para. 18 above), the Advisory Committee espdesoncern that the Office of the Special
Representative itself might potentially duplicaterkvalready under way on that issue within the
United Nations system. In response, the Commiteeimformed that, while the member entities
of the United Nations Action network were all woriion some aspect of sexual violence in
conflict, there was currently no lead United Nadi@mtity focusing specifically on the protection
of civilians or on the coordination of the work méace and security actors (the Department of
Political Affairs and the Department of Peacekegperations) that were more directly engaged
in preventing sexual violence as a tactic of war.

20. With specific reference to any possible oveltgtween the mandates of the Special
Representative on Sexual Violence in Conflict drel $pecial Representative for Children and
Armed Conflict, the Advisory Committee was inforntbdt, while there were similarities in the
Security Council's approach to the two mandatdsrims, inter alia, of monitoring and reporting
requirements, the focus on preventive diplomacythedinkages between the mandates and the
sanctions work undertaken by the Security Couthelsubstantive focus of the mandates differed
significantly. The mandate of the Special Represgimat for Children and Armed Conflict
encompassed a broad range of violations but focesetlisively on children, whereas the
mandate of the Special Representative on Sexuiginde in Conflict had a far narrower focus but
dealt with a broader population group.

21. With regard to the gender aspects of the SpRe@esentative’s mandate and the potential
for overlap with ongoing activities relating to tipeevention of gender-based violence, the
Advisory Committee notes from paragraph 28 of SgcGouncil resolution 1888 (2009) that the
Council will review the mandates of the Special ilRepntative and the team of experts within
two years, taking into account the process estetaliby the General Assembly in its resolution
63/311 of 14 September 2009 regarding a United oNsticomposite gender entity. The
Committee was informed, upon enquiry, that the &gcGouncil’s intention was to defer the
establishment of a relationship between the Officthe Special Representative and the gender
entity until the review, at which time any overlaptween the activities of the two structures
would be assessed. The Committee was further iefibtirat the primary focus of the composite
gender entity, which was still under developmeras vexpected to be gender equality and



women's empowerment, whereas the Office of the iSlp@epresentative would focus on sexual
violence as a tactic of war, a threat to securityan impediment to peacebuilding.

22. The Advisory Committee notes the efforts uradem by the Secretary-General to ensure
that the activities of the Office of the SpeciapResentative will not duplicate the work already
being done in the field of conflict-related sexvalence by other United Nations system entities.
The Advisory Committee encourages the Secretary-Geral to take all steps necessary to
ensure maximum levels of cooperation and coordinath between relevant bodies.

23. The action required of the General AssembBetsout in paragraph 19 of the Secretary-
General's reportBearing in mind the observations and recommendatia contained in the
preceding paragraphs, the Advisory Committee recomends that the Assembly:

(@ Approve the establishment of seven new posts (1 UWsreSecretary-General, 1 D-1,
1P-5, 1 P-4, 1 P-3, 2 General Service (Other lejelor the Office, with effect from 1 July
2010, under the programme budget for the biennium@10-2011;

(b) Appropriate a total amount of $1,960,100 under thgorogramme budget for the
biennium 2010-2011, comprising increases of $1,46@) under section1l (Overall
policymaking, direction and coordination), $486,50Qunder section 28D (Office of Central
Support Services), and $169,000 under section 36taf6 assessment), offset by a
corresponding amount under income section1 (Incomdrom staff assessment).The
Committee notes that, according to the Secretanef@g this provision would represent a charge
against the contingency fund.
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