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LETTER OF TRANSMITTAL

26 May 1966
Sir,

I have the honour to transmit to you the financial statements relating to the
United Nations Children’s Fund with respect to the financial year ended 31 De-~
cember 1965 and to the Greeting Card Fund for the period ended 31 August 1965.
These statements have been examined and certified by the Board of Auditors.

In addition to the above, and in accordance with the relevant resolution of the
General Assembly, I have the honour to present the reports of the Board of
Auditors with respect to the above Accounts.

Accept, Sir, the assurance of my highest consideration.

(Signed) Mushtaq AEMAD
Chairman of the Board of Auditors

The President of the General Assembly
of the United Nations
New York






Part I
UNITED NATIONS CHILDREN’S FUND






FOREWORD

Over the years the field of UNICEF activities has expanded and the infor-
mation given in the financial report and accounts has been increased considerably
to present more fully the financial and statistical aspects of this expansion.

At this time it is considered desirable to revise the form of presentation of
the report from that of recent years. The financial report and statements of
UNICEF for the nineteenth financial period (calendar year 1965) are submitted
herewith and are now shown in three main sections.

The first section is the financial report and statements, The financial report
outlines in summary form the salient points of the 1965 financial operations. The
statements and supporting schedules are shown on similar lines to those presented
in past years.

The second section contains notes on the financial statements which provide
supplementary information to statements I and II (following the sequence of the
headings on these statements), and to statement III.

Thirdly, the appendices give statistical and other data concerning UNICEF’s
activities in 1965, which although not forming part of the financial statements,
have been included in the financial report in past years for information purposes.



A. FINANCIAL REPORT AND STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1965

1. The financial statements of the United Nations Children’s Fund (UNICEF) for the nineteenth financial
period, which ended on 31 December 1965, comprise the following principal statements along with supporting
schedules:

1. Statement of assets and liabilities as at 31 December 1965;
II. Statement of income and expenditure for the year ended 31 December 1965;

III. Statement of 1965 budgetary authorizations, obligations incurred and unobligated balances of authoriza-
tions, administrative costs and costs of operational services for the year ended 31 Decembher 1965,

SUMMARY

2. In 1965 income from all sources amounted to $33.0 million, a net increase of $0.1 million over 1964,
Government contributions amounted to $26.0 million, an increase of $0.4 million over 1964, and represented
78.9 per cent of the total income for the year. Income from non-governmental sources (21.1 per cent of the total
income) fell by $0.3 million due mainly to a reduction in funds from Freedom-from-Hunger campaigns.

3. Total expenditure in 1965 amounted to $30.3 million compared with $39.8 million in 1964, a reduction of
$9.5 million. Expenditure in any year depends in the first place on the allocations made the previous year. Conse-
quently the level of allocations in 1964, at $37 million, which was lower than in 1962 and 1963, made natural a
decline in expenditure in 1965. Moreover, for reasons of economy, stocks in the Copenhagen packing and assembly
centre were decreased and field offices were asked to exercise care in not calling forward supplies in advance of
the date at which they would be required by the development of projects. The decline was accelerated by the sus-
pension of UNICEF co-operation with projects in Indonesia at its request. A number of projects were delayed
by shortage of local funds due to anti-inflation programmes, or budgetary difficulties arising from low export prices,
etc. Furthermore, UNICEF, in order to use certain currencies, changed some of its procurement to sources with
a longer delivery date, and thus some payments have been carried over to 1966.

4. In 1965 net administrative costs were $2.3 million (as compared with $2.0 million in 1964) and net opera-
tional services costs were $4.0 million (as compared with $3.7 million in 1964). In addition a number of Govern-
ments made cash contributions to UNICEF totalling $0.8 million to help meet the local costs of UNICEF
field offices. The 1965 net administrative costs amounted to 7.59 per cent of the net total expenditures, as com-
pared with 5.21 per cent in 1964 and 5.33 per cent in 1963.

5. At 31 December 1964 the Operating Fund had been reduced to $25.2 million, approximating the accepted
target level laid down by the Executive Board. By 31 December 1965, the Operating Fund had increased to $27.9
million as a result of lower expenditures in 1965. The amount of $27.9 million was still, however, within the ac-
cepted range set by the Executive Board.

6. Net allocations in 1965, approved by the Executive Board at its session in June totalled $32.4 million,
of which $21.9 million required financing from future income (1966 and later). At the end of the June 1965 Ex-
ecutive Board session there were formal commitments outstanding for future allocation amounting to $28.1 million
(this compared with $26.2 milllon in outstanding conmmitments at the end of 1964).
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Income and expenditure for the year ended 31 December 1965+

Income

Contributions
(schedule D)
Private contributions (including organized campaigns) .. ..

from Governments, including receivables

Other income
Contributions from Greeting Card Fund .. ... ... ...
Income from investments . ... ........................
Staff assessment plan ... ... ..
Agency procurement commission .. ..., ...,
Miscellaneous income . ... ... ... ...,

Less: difference in exchange

Expenditure (schedule E)
Supplies and equipment .. .. .. e
Fellowships and training grants . .......................
Project personnel .. ... . L
Other non-supply assistance ... .............c.ooo oo,

Operational services . .

CERTIFIED CORRECT
(Signed) W. G. MIbpELMANN
Comptrolier

* See section B below, note on statement 1, paras. 19-25.

2,000,000.00
514,806.44
647,181.97
20,000.00
316,895.66
54,651.16

3,553,535.23
347,766.34

3,135,758.31
1,147,934.10

513,273.13

26,055,718.54
3,743,834.30

3,205,768.89

18,584,058.30

4,796,965.54
4,500,049.94

27,881,073.78
2,456,846.05

Statement |1

33,005,321.73

30,337,919.8.
2,667,401.9

APPROVE

(Signed) Tenry R. Lasourss
Executive Directt



Statement [II. Budgelary authorizations, obligations incurred and unobligated balances of authorizations, etc.
appears overleaf



Budgetary authorizations, obligations incurred and unobligated

Part
I. INTERNATIONAL STAFF COSTS
Salaries, wages and common staff costs

II. LocaL cosTts
(a) New York Headguarters

Salaries, wages and common staff costs
Other expenses and permanent equipment

(b) Field offices
1. East Asia and Pakistan (Bangkok)
Salaries, wages and common staff costs
Other expenses and permanent equipment

2. South Central Asia (New Delhi)

Salaries, wages and common staff costs ................

Other expenses and permanent equipment

3. Europe and North Ajrica

Salaries, wages and common staff costs ..

Other expenses and permanent equipment

4, Africa, South of the Sahara

Salaries, wages and common staff costs ..

Other expenses and permanent equipment

costs of operational services for thi

Budgetary outhorizations

Subsequent
Original section Revised
appropriation transfers approprfatiqﬁ
$ $ 3
3,864,000.00 30,000.00 3,894,000.0
986,900.00 (500.00) 986,400
338,200.00 9,000.00 347,200.0
1,325,100.00 8,500.00 1,333,600
124,200.00 1,000.00 125,200,
87,000.00 (1,100.00) 85,900,
211,200.00 (100.00) 211,100
74,000.00 22,700.00 96,700.
16,400.00 (200.00) 16,200.
90,400.00 22,500.00 112,900
512,700.00 (19,100.00) 493,600
152,100.00 17,600.00 169,700
664,800.00 (1,500,00) 663,30C
335,200.00 (75,300.00) 259,90(
183,300.00 (17,000.00)  166,30(
518,500.00 (92,300.00) 426,204




halances of authorizalions~—administrative costs and
year ended 31 December 1965%

Obligations incurred

Slalemen@ m

Administration Operational services g’}owmf

Liguidated by Liquidated b alances o
N dishirsenments Unliguidated Total dl'l.\‘%::r;:;wug Unliguidated Total Total autrlﬁfggious

$ $ $ $ $ $ 8 8

1,263,705.75 8937.82 1,272,643.57 2,555933.58 61,417.290 2,617,350.87 3,889,994.44 4,005.56
670,581.59 288592  673,467.51  308,012.47 2,238.09  310,250.56  983,718.07 2,681.93
204,485.74 2746772 231,953.46  98799.54 11,084.22  109,883.76  341,837.22 5,362.78
875,067.33 30.353.64  905,420.97  406,812.01 13,322.31  420,134.32 1,325,555.29 8,044.71
— — — 122,894.17 3026 12292443 122,924.43 2,275.57

— — — 57,217.59 2,558.89 5977648 5977648  26,123.52

— — — 180,111.76 2,580.15  182,70091  182,70091  28399.09

_ — — 95,815.11 88.00 95903.11  95,903.11 796.89

— — — 14,337.97 460.00 14,797.97  14,797.97 1,402.03
I _ _ 110,153.08 54200 11070108  110,701.08  2,19892
2

203,728.26 76379 20449205  284,722.36 296.07 28501843  489,510.48 4,089.5
53 245.61) 21,043.85 74,280.46  62,369.83 572928  68,099.11  142,388.57  27,311.43
25697387  21,807.64  278781.51  347,092.19 6,025.35  333,117.54  631,899.05  31,400.95
— — — 252,924.95 695.00 25361995  253,619.95 6,280.05
— —_ — 135,555.00 10,149.53  145,704.53  145704.53  20,595.47
399,324.48  399,324.48  26875.52

_ — 388,479.95 10,844.53

9



Budgetary authorizations, obligations incurred and unobligate
costs of operational services forth

Budgetary authorizations

Subsequent

Original section Revised
appropriation transfers  appropriatio

_ $ 3 $
5. The Americas ‘
Salaries, wages and common staff costs ................ 166,100.00 40,500,00  206,600.
Other expenses and permanent equipment .............. 81,500.00 (7,300.00) 74,2004

247,600.00 33,200.00 280,800

6. Eastern Mediterranean

Salaries, wages and common staff costs ................ 98,000.00 700.00 98,700
Other expenses and permanent equipment .............. 55,600.00 (1,000.00) 54,6004
153,600.00 (300.00) 153,300(

TorAL, part 1T 3,211,200.00 (30,000.00) 3,181,200

ToraLrs, PArTS I AND I1

Salaries, wages and common staffs costs 6,161,100.00 — 6,161,100/
Other expenses and permanent equipment 914,100.00 — 914,100:
7,075,200.00 — 7,075,200

CERTIFIED CORRECT
(Signed) W. G, MIDDELMANN
Comptroller

* See section B below, note on statement 111, paras. 26-34.

10



Statement III (continued)

alances of authorizations—administrative costs and

ear ended 31 December 1965%

Obligations incurred

Adminisiration Operational services Unobligated

— - balances of
Liquidated by Liguidated b 1

disbursements Uniiquidated Total d;s(g::rge;wng Unliguidated Total Total autgze::fzﬁions
$ 3 3 $ 3 $ $ 3

— — — 204,477 .24 17.80  204,495.04  204,495.04 2,104.96

—_ — — 66,010.93 5,222.81 71,233.74 71,233.74 2,966.26

— — — 270,488.17 5,240.61 27572878  275,728.78 5,071.22

— — — 96,905.57 96,905.57 96,905.57 1,794 43

— — — 42,717.39 1,369.00 44,086.39 44,086.39 10,513.61
— — — 139,622.96 1,369.00  140,991.96  140,991.96 12,308.04
1,132,041.20 52,161.28 1,184,20248 1,842,760.12 3993895 1,882,699.07 3,066,901.55  114,298.45

2,138,015.60 12,587.53 2,150,603.13 3,921,685.45 64,782.51 3,986,467.96 6,137,071.09 24,028.91
257,731.35 48,511.57  306,24292  477,008.25 36,573.73  513,581.98  819,824.90 94,275.10

2,395,746.95 61,099.10 2,456,846.05 4,398,693.70 101,356.24 4,500,049.94 6,956,895.99  118,304.01

APPROVED

(Signed) Henry R. LABOUISSE
Executive Director

11



SCHEDULE A

Investments as of 31 December

Dzrposits wiTH BANKS
Deposits at 7 days’ notice, in US dollars

Chemical Bank New York Trust Company, New York
Chase Manhattan Bank, New York
Irving Trust Company, New York ........ ... ... ...........
Bankers Trust Company, New York

Deposits in other currencies (due from JTanuary to March 1966)

Central Bank of India Ltd,, New Delhi ......................
Bank of London and South America LLtd., London
Bankers Trust Company, London
Chase Manhattan Bank, Paris . ... ...... ... . ....... . .....
Morgan Guaranty Trust Company of New York, Paris
Provincial Bank of Ireland Ltd., Dublin
Creditanstalt Bankverein, Vienna . ........... ... ... .. ... ...,
Commonwealth Trading Bank of Australia, Sydney

INVESTMENTS IN STERLING

United Kingdom Treasury Bills (91 days)
(due from Jamuary to March 1966 )
Due 3 January 1966 (£ 20,000)
Due 15 January 1966 (£215,000)
Due 28 February 1966 (£ 60,000)
Due 28 March 1966 (£ 70,000)

TOTAL INVESTMENTS

12

1965

1,665,202.46
1,562,948.33
1,205,596.25
1,137,425.41

1,574,968.50
1,239,061.15
949,587.66
357,142.86
289,351.85
50,406.05
46,457.61
33,602.16

55,531.14
593,994.45
165,822.11
193,482.94

Book value

5,571,172.45

4,540,577.84

1,008,830.64

Yield
(per cent)

4.00

4.99

5.36

11,120,580.93

4.53




Contributions receivable from Governments as of 31 December 1965

Governments
Afghanistan

Italy . ..
Libya .... . ... .. e
Liechtenstein . ... ... .. ...........
Mall ...
Mauritius . ... ... o e
Mexico . ...
Nepal ... ... . ..
New Zealand . ............ ... .....
Nigeria .. ........ ... . ...,
Pakistan .. ....... ...
Panama ... ... ... ... ... ... ...
Paraguay ... ...
Peru ... .
Senegal .. ... ... i
Syria ... .

Thailand ..

Trinidad and Tobago ..............
United States of America ...........
Yememn ... oo

ScHEDULE B

To the central account

Algeria ... ... . ..
Belgium ......... ... ... .. ... .. ...
Bolivia ....... ... ... ... . ... . ...
Brazil ....... ... .. ... ... .. ....
Chile ... ... . ... ... ... ... ...
China ............. ... .. ... ...,
Congo (Leopoldville) .............,
Costa Rica ... .................
Cyprus ... ... ...
Dahomey .........................
Dominican Republic ...............
Ecwador ... ... ... .. o
Gabon ... ... ... ... o

For local

13

administrative
F Of")’r%’;f” costs of field Total
1565 Fossss gl o
3 $ $ )

— 4,000.00 22,000.00 26,000.00

— 40,000.00 18,775.48 58,775.48

— 200,000.00 — 200,000.00

- 5,000.00 — 5,000.00

29,032.29 — — 29,032.29

31,347.00 80,000.00 —_— 111,347.00

— 22,500.00 — 22,500.00

— 15,760.00 — 15,760.00

4,421.05 25,578.95 — 30,000.00

— 1,999.24 — 1,999.24

5,000.00 — — 5,000.00

60,000.00 — — 60,000.00

— 10,016.51 — 10,016.51

— 5,102.04 — 5,102.04

10,000.00 — — 10,000.00

— — 23,020.96 83,020.96

5,000.00 — — 5,000.00

—_ 40,000.00 — 40,000.00

128,000.00 224,000.00 —_ 352,000.00

— 4,200.50 — 5,200.50

— 1,500.00 — 1,500.00

— 3,265.31 4,897 .96 8,163.27

— 4,052.92 — 4,052.92

13.60 499,986.40 — 500,000.00

— 1,000.00 — 1,000.00

— 208,565.07 —_ 208,565.07

— 42,005.04 — 42,005.04

— 136,436.93 — 136,436.93

— 15,000.00 —_ 15,000.00

70,000.00 20,000.00 — 90,000.00

— 29,850.74 — 29,850.74

— 10,204.08 10,204.08 20,408.16

— 12,500.00 — 12,500.00

— 77,032.62 — 77,032.62

7,000.00 7,000.00 — 14,000.00

187,813.00 8,332,675.00 — 8,520,488.00

_ 2,000.00 — 2,000.00

537,626.94 10,081,231.35 138,898.48 10,757,756.77




ScHEDULE C

Trust funds—Governments—as of 31 December 1965

Balances 1 January 1965

Receipts
Funds received during
year .. ..

ToraL

Disbursements

Expenditures during year
Funds returned

ToTAL

Balances 31 December 1965

14

191,465.93

Contributions
To the local
admanistrative
To and other costs
UNICEF-aided of UNICEF
profects field offices Total
$ $ $
3,830,129.86 133,427.88 3,963,557.74
2,920,045.12 823,975.44 3,744,020.56
6,750,174.98 957,403.32 7,707,578.30
2,730,121.83 765937.39 3,496,059.22
10,041.84 -_— 10,041.84
2,740,163.67 765,937.39 3,506,101.06
4,010,011.31 4,201,477.24



Contributions from Governments to the central account (including eontributions

Governments

Afghanistan

Algeria

Argentina

Australia

Austria

Belgium

Bolivia

Brazil

British Caribbean Territories
Antigua
Bahamas
Dominica
St. Vincent

British Guiana

British Honduras

Brunei

Bulgaria

Burma

Byelorussian Soviet Socialist
Republic

Cameroon

Canada

Ceylon

Chad

Chile

China

Colombia

Congo (Brazzaville)
Congo (Leopoldville)
Costa Rica

Cuba

Cyprus
Czechoslovakia
Dahomey

Denmark

Ecnador

Ethiopia

Federal Republic of Germany
Finland

France

Gabon

Gambia

Greece

(Guatemala

Guinea

Holy See

Honduras

Hong Kong
Hungary

ScuepurLe D

the year ended 31 December 1965

Currency paid or pledged

US dollars
Dinars ..
Pesos ...
Pounds ..
Schillings

Francs ...
US dollars
Cruzeiros

US dollar equivalent

10,000.00
40,000.00
56,179.78
537,634.41
97,434.55
200,000.00
5,000.00
94,444.44

Pounds sterling
Pounds sterling

US dollars .. ..

Pounds sterling

US dollars . . ..

Pounds sterling
Pounds sterling
Leva

Rubles
Francs (CFA)

US dollars . ...

Pounds sterling
Francs (CFA)

175.02
2,800.34
54.71
437.55
889.71
700.08
3,267.45
12,820.51
56,006.72

62,500.00
13,300.00
921,658.99
14,701.76
10,204.08

US dollars
NT dollars
US dollars

US dollars

Francs (CFA)

US dollars
US dollars

Contribution in kind (sugar)

Pounds ste
Koruny ..

Francs (CFA)

Kroner ..

US dollars
Dollars ..

Deutschemarks

Markkas
Francs . ..

Francs (CFA)

Pounds ste
US dollars
Quetzales

Francs (CFA)

US dollars
US dollars
Pounds ste:

Forints ...

rling ...

rling oo

tling ... oo

17,525.00

5,000.00

80,000.00
22,525.00

154,719.59
14,285.71
21,760.00
25,578.95
70,000.00

1,999.24
69,444.44
6,934.00

256,261.76
20,000.00
18,136.38

1,509,433.96
93,750.00
1,109,183.67
5,102,04
1,680.20
69,000.00
30,000.00
22,179.59
1,000.00
20,000.00
4,375.52
6,388.42

receivable) during

Cash contribu-
tions from
Governments
of UNICEF-

assisted coun-
tries towards
local admin-
istrative and
other costs
of UNICEF
field offices

(trust funds)

US dollar
equivalent

27,000.00
32,083.98

17,559.24

57,958.84

4,199.91
2,739.63

9,096.35

1,870.00

1,680.20

1,806.22



ScuEPULE D (continued)

Coniributions from Governuments to the central account (including contributions receivable) during
the year ended 31 December 1965

Govermnents

Tceland
India
Iran
Iraq
Ireland
Israel
Italy
Ivory Coast
Jamaica
Japan
Jordan
Kenya
Kuwait

Laos
Lebanon
Liberia
Libya
Liechtenstein
Luxembourg
Madagascar
Malawi
Malaysia
Mali
Mauritania
Mauritius
Mexico
Monaco
Moroeco
Nepal
Netherlands
New Zealand
Nicaragua
Niger
Nigeria
Norway
Pakistan

Panama

Paraguay

Peru

Philippines
Paland

Republic of Korea

Republic of Viet-Nam

Romania

Saudi Arabia
Senegal

Currency paid or pledged

Kronur ..
Rupees ..
US dollars
US dollars
Pounds ..
US dollars

Lire ... ..

Franecs (CFA) ...... ... .......

US dollars
US dollars
Pounds ste

tling ... ... ... ...

East African shillings . ...... .. ...

US dollars

US dollars
Pounds . .
US dollars

Pounds sterling

Swiss francs . ..

RBelgian franes .. .. ......... . ...,
Franes (CFA)Y ... ...........

Pounds sterling
Pounds sterling
Francs (CFA)
Franes (CFA)

Rupees ...... .

US dollars
TFrench fra
US dollars
Rupees ..
(GGuilders.

Pounds ..
US dollars

Nnes ..o e,

Francs (CFA) ... ... ... ... ...

Pounds ..
Kroner ..

Rupees ..
Pounds ste

US dollars

US dollars
Soles . . ..

Piastres

us dollar.s- N

Tet ... ..
US dollars

rling ... ... ..

Francs (CFA) ... ... ... .......

US dollar equivalent

98,698.03

37,738.90

11,108.42
5,000.00

16,500.00
8,500.00

10,651.16
839,983.20
275,000.00

70,000.00

15,009.30

40,000.00
224,000.00

10,204.08

9,300.00
236,200.00
5,600.67
2,801.12
10,000.00
1,000.00

14,698.28

10,000.00

16,802.01

1,500.00
6,000.00
10,204.08
839.05
51,129.47
15,510.21
4,081.63
4,052.92
499,986.40
2,040.82
49,998.00
1,000.00
138,888.89
208,565.07
10,000.00
8,163.26

42,005.04
451,905.79

136,436.93

15,000.00
20,000.00
89,552.24
185,000.00
100,000.00

16,108.42

25,000.00

25,000.00

20,000.00
10,204.08

Cash contribu-
tions from
Governments
of UNICEF-
assisted coun-
tries towards
local admin-
wtrative and
other costs
of UNICEF
field offices
(trust funds)

US dollar
equivalent

153,086.94
22,500.00

32,653.06

10,850.26
4,897.96

36,334.40
18,749.00

61,003.78

47,441.71
15,000.00

163.26

10,204.08



ScHEDULE D (continued)

Contributions from Governments to the central account (including contributions receivable) during

the year ended 31 December 1965

Governments

Sierra Leone
Singapore
South Africa
Spain

Sudan
Sweden
Switzerland
Syria
Thailand

Togo

Trinidad and Tobago

Tunisia

Turkey

Uganda

Ukrainian Soviet Saocialist
Republic

Union of Soviet Socialist
Republics

United Arab Republic

United Kingdom of Great Britain

and Northern Ireland
United Republic of Tanzania
United States of America
Upper Volta
Yemen
Yugoslavia

Zambhia

Notr: In addition to the cash f.unds as s
Pakistan, Republic of Korea, Thailand) va

Currency paid or pledged

Pounds sterling ...........
Pounds sterling ........ ...
Rands
Pesetas
Pounds sterling ....... ...
Kronor
Francs
Pounds
Contribution in kind (rice)
Bahts ......... ... ...,
Francs (CFA)
US dollars
US dollars
Liras

East African shillings

Rubles
Pounds

Pounds sterling .................
Fast African shillings .......... ..

Dollars
Francs (CFA)

US dollars

DANATS © oo oo e

US dollars

17

tated above, a number of Governments gav -
luation of ‘which is not recorded in UNICEF financial accounts,

US dollar equivalent

11,201.34

6,510.83

50,293.39

100,000.00

13,039.40

1,003,875.97

439,814.81

12,500.00

130,000.00
75,000.00

205,000.00

8,163.27
7,000.00
19,700.00
194,444.44

11,204.48

125,000.00

675,000.00
114,800.00

1,120,134.42
5,602.24
12,000,000.00
8,163.26
2,000.00
200,000.00
8,400.00

Cash contribu-
tions from
Governments
of UNICEF-
asststed coun-
tries towards
local admin-
istrative and
other costs
of UNICEF
field offices
(trust funds)
US dollar
equivalent

918.04

86,562.50
4,081.63

14,503.63
136,833.32

12,197.50

26,055,718.54

823,975.44

e free services (Ethiopia, Guatemala, Nigeria,



ScHEDUYI

Statement of allocations, expenditures, and balances

AREA AND COUNTRY ASSISTANCE
Africa

Algeria
Basutoland
Bechuanaland ... ... ... ... ... .. ...
Burundi . ... ... e
Cameroon
Central African Republic .....................
Chad
Comoro Islands ....... .. .. ... ... ... .........
Congo (Brazzaville) . .............. ... . ...
Congo (Democratic Republic of) ..............
Dahomey ... ... ... .. ... ... oo
Ethiopia
Gabon
Gambia
Ghana
Guinea . ... L
Ivory Coast
Kenya
Liberia ... . e
Madagascar
Malawi
Mali ... . .
Mauritania
Mauritius
Morocco
Niger ... e
Nigeria
Rwanda ... ... .. . ..
St. Helena ....... . ... .. . ... . . ... .......
Senegal
Seychelles .
Sierra Leone .. ... . ... . ... .
Somalia
Southern Rhodesia ..........................
Swaziland
Togo
Tunisia
Uganda
United Republic of Tanzania ..................
Upper Volta ... ... .........................
Zambia
Regional

Asta

East Asia and Pakistan

Burma .. ..
Cambodia
China ... .
Hong Kong
Tndonesia
Laas
Malaysia
Pakistan

Allocations
Balance Authorized in Total for
1 January 1965 1965 1965 and after
(1) (2) (3)

3 ) 3
759,245.89 387,667.99 1,146,913.88
154,890.56 125,461.47 280,352.03

65,000.00 65,000.00
56,930.42 39,653.51 96,583.93
78,771.02 1,380.87 80,151,809
93,920.66 60,267.96 154,188.62
122,786.89 17,922.99 140,709.88
40,222.81 (4,863.50) 35,359.31
143,786.87 100,767.08 244,553,95
748,979,36 1,363.69 750,343.05
112,234.04 20,053.81 132,287.85
611,370.56 412,364.68 1,023,735.24
130,707.77 34,746.21 165,453.98
12,428.55 51,858.67 64,287.22
451,939.02 137,727.00 589,666.02
171,839.20 70,584.44 242,423.64
297934.24 168,744.91 466,679.15
853,957.95 327,645.37 1,181,603.32
37,602.05 54,798.49 92,400.54
881,460.16 27,826.60 409,286.76
92,210.53 95,793.48 188,004.01
272,923.03 267,665.50 540,588.53
196,788.01 170,074.74 366,362.75
74,327.51 19,317.02 93,644.53
759,181.56 363,717.32 1,122,898.88
154,094.63 65,446.63 219,541.26
1,071,351.31 376,842.47 1,448,193.78
116,128.52 75,247.19 191,375.71
234.02 1,034.08 1,268.10
196,356.90 94,317.86 290,674.76
11,877.61 5,435.80 17,313.41
59,889.43 99,019.85 158,909.28
283,059.18 184,937.01 467.996.19
50,000.00 50,000.00
135,551.92 12,082.36 147,634.28
40,884.65 108,777.76 149,662 41
532,812.13 360,913.47 893,725.60
207,450.49 93,367.99 200,818.48
454,719.36 144,973.74 599,693.10
60,008.06 262,938.19 322,946.25
235,998.28 90,337.47 326,335.75
997,024.15 73,131.58 1,070,155.73
11,213,879.30 5,116,343.75 16,330,223.05
674,183.26 486,075.91 1,160,259.17
152,029.00 175,614.15 327,643.15
1,219,486.35 525,644.91 1,745,131.26
39,051.52 12,743.36 51,794.88
1,920,013.04 51,832.36 1,971,845.40
39,468.57 3,610.86 43,079.43
185,110.05 103,231.65 288 341.70
3,162,536.29 554,141.16 3,716,677.45

18



%allocations for the year ended 31 December 1965
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Expenditures
Supplies and Fell(:]z’!:ihips Proj Balances of
upp . roject Other allacations,
eqm( ﬁr)nent tramm% grants [Jer.}tg;mel se?z;t)ces T(c:gt)al 31 D‘e‘ce(zt)ber 1965
$ $ $ $ $ $

210,090.04 280,596.89 490,686.93 656,226.95
62,185.06 33,205.65 56,759.44 152,150.15 128,201.88
16,418.47 14.00 16,432 R e
43247 80,151.46
12,017.46 4,955,97 16,973.43 63,178.46
16.946.15 660.00 28,192.83 45,799.03 108,389.59
15,269.47 29,653.87 6,555.30 51,478.64 89.231.24
5,038.75 5,038.75 30,320.56
30.613.52 28,800.93 25,129.09 84,543.54 160,010.41
15,098.81 24,582.20 139,436.70 50.00 179,167.71 571,175.34
27,757 .80 6,449.06 8,276.09 42,482.95 89 804.90
232,770.32 150,762.48 83,236.44 175.63 466,944.87 556,790.37
11,598.63 2,850.00 33,434.50 47 883.13 117,570.85
20,065.61 1,657.28 21722.89 42,564.33
29.041.84 6,588.24 36,530.08 553,135.94
65,476.02 65,476.02 176,947.62
144,298.34 14,515.85 15,066.71 173,880.90 292,798.25
369,597.57 156,593.57 32,405.51 17,462.09 576,058.74 605,544.58
16,200.84 10.26 3,888.56 20,099.66 72,300.88
213,649.05 830.00 10,671.79 225,150.84 184,135.92
21,853.83 23.11 2.731.55 24,608.49 163,395.52
113,207.74 142,928.23 8.344.92 264,480.89 276,107.64
60,278.89 27,182.14 6,111.09 93,572.12 273.290.63
49,603.10 49,603.10 4404143
477,589.83 148,408.35 21,950.27 410.36 648,358.81 474.540,07
31,798.73 29,664.79 22,254.54 83,718.06 135.823.20
193,546.67 34,332.01 56,665.77 284,544.45 1,163,649.33
65,133.69 65,133.69 126,242.02
1,107.74 1,107.74 160.36
67.651.53 8,220.39 3,058.31 78,930.23 211,744.53
8,562.65 8,562.65 8,750.76
36,905.50 14,738.76 3,145.74 54,790.00 104,119.28
126,987.12 77.802.60 152.82 398.74 205,341.28 262,654.91
50,000.00
35,931.80 7.822.92 2,860.89 46 615.61 101,018.67
31,512.53 624,64 32.137.17 117,525.24
133.736.86 50,980.23 74,175.86 435.15 259,328.10 634,397.50
67,123.51 23,366.67 6.626.71 97,116.89 203.701.59
364,487.20 28.080.82 5,555.51 398,123.53 201,569.57
44,827 21 3,524.45 15,628.22 63.979.88 , 258,966.37
37,105.30 59,493.42 25.380.37 121,988.09 204,347.66
24,461.05 112,251.99 203,496.15 340,209.19 729,946,54
3,508,446.23 1,505,583.53 907,788.97 18,931.97 5.040,75070  10,389,472.35
303,459.36 856,799.81
284.935.08 18,524.28 i 511550.99
51.471.02 64,415.01 157.13 ; | 049,020.31

504,887.16 78.392.52 110,950.61 1,880.66 696,110.95 049,020,
’ 23,483.88 28'311.00
22,751.08 732.80 (9.526.13) 1,981,371.53
(25,204.03) 5,174.26 10,155.81 347.83 S0y “12'417.10

2574468 4,816.15 101.50 062. ook
201,646.09 201,646.09 86.695.81
1,092,537.98 50,218.66 11,854.55 7,067.66 1,161,678.85 2,554.998.60



Asta (continued)

Philippines

ScuE

Statement of allocations, expenditures, and balance

AREA AND COUNTRY ASSISTANCE {continued)

RepubhcofKorea
Republic of Viet-Nam

Singapore

Thailand
Tonga

WesternSwmm..,...
Pacific Islands Te1r1tor1es

Regional

South Central Asia

Afghanistan . ..
Ceylon ...

India

Mongoii.a.
Nepal . ..

Eastern Mediterranean

AREA TOTAL

AREA TOTAL

Aden ... .. .
Cyprus ...

Tran
Irag

Israel ... .
Jordan ...

Lebanon

Libya .. ... ... ..
Saudi Arabia .. ...

Sudan
Syria

Turk

United Allb Re
Yemen

Europe

ey

Greece ...
Ttaly ......
Malta

Poland
Spain

Yugoslavia

The Awmericas

Argentina
Bolivia ...

Brazil .
British

Gm aun

AREA TOTAL

20

Allocations
Balance Authorized in Total for
1 Jonuary 1965 1965 and after
(1) (2) (3)
$ $ 8
944,600.84 464,300.44 1,408,901.2¢
283,899.55 230,138.17 514,037.7=
275,941.06 417,109.86 693,050,92
8,099.58 11,347.38 19,446.0¢
734,352.90 738,070.25 1,472,423 1F
20,195.86 (425.33) 19,770.5:
29,186.77 (296.18) 28,890.5¢
54,541.47 103,801.73 158,343.2¢
104.499.70 (90.051.99) 1444771
9,847,195.81 3,786,888.69 13,634,084.5¢
410,804.20 678,908.55 1,089,712.7!
136,948.15 149,429.01 286,377 .1t
8,391,495.01 4,943,663.64 13,335,158.6!
104,000.00 104,000.01
13,194.15 211,972.00 225,166.1"
8,952,441.51 6,087,973.20 15,040,414.7
71,396.12 65,389.04 136,785.1
128,367.30 4,025.67 132,392.9
860,0R6.42 1,327,154.81 2,187,241.2
623,558.74 242 .964.63 866,523.3
49,267.89 (33,376.35) 15,801.5
285,388.05 447,421.30 732,809.3
56,579.38 35,892.19 92,471.5
154,853.44 34,948.14 189,801.5
22,893.80 677.72 23,571.5
284 472,36 138,991.24 423463.€
107,796.36 5.947.63 113,743.S
910,207.48 508,753.36 1,418,960.8
426,142.06 370,990.12 797,132.1
44,570.94 145,073.09 189,644.C
4.025,580.34 3,204,852.59 7,320,432.¢
219,089.86 9,983.11 220072 %
26,302.20 26,302.%
33,000.00 901.28 33,901.2
333,393.71 143,140.32 476,534.¢
306,423.27 254,588.74 561,012.1
423,878.43 7,824.36 431,702..
1,342,087.47 416,437.81 1,758,525..
558,424.67 68,600.19 627,024,
238,586.48 98,445.08 337,031.
2,919,903.26 220,308.19 3,140,211.
128,128.20 55,802.72 184,030.



E (continued)

allocations for the year ended 31 December 1965

Expenditures
Fell ]
Supplics and : L;'L:;hlps Project Other Iglaléi?tfsfzsf
eqi (pment lraining grants personncel Services Total 31 Decembar 1965
4) (3) (6) 7 () )
$ $ $ $ $ $
647,144.73 22,699.33 9,561.61 5,691.29 685,096.96 723 804.32
125.975.44 35.947.50 2,429.23 164,352.17 34912%325
227.225.08 25.202.82 597.03 2,109.39 255,135.22 437.915.70
21,543.72 21,543.72 (2,096.76)
680,026.60 61,810.13 3,058.45 744.895.18 727.527.97
16,466.19 16,466.19
466. 3,304.34
9.610.84 9.610.84 19.279.75
42,609.84 42,600.84 115.733.36
(532.49) (532.49) 14.980.20
3.928,839.01 367,933.46 148,866.82 17,096.83 4,462,736.12 9,171,348.38
349,285.91 9.997.58 141,991.13 501,274.62 588,438.13
103,914.22 3.200.18 107,114.40 179.262.76
3,442.501.82 139,142.55 89.658.42 6,518.20 3,677.821.08 0,657.337.57
669.35 669.35 103,330.65
10,526.85 1,084.96 11,611.81 213,554.34
3.906,898.15 150,225.09 234,849.73 6,518.29 420849126  10,74192345
35,080.02 30,712.17 65,792.19 70,992.97
7.402.84 7.402.84 124.990.13
1,372,106.85 11,342.47 3,868.06 1,789.62 1,389.107.00 798.134.23
529.706.88 5.180.62 309.80 535,197.30 331,326.07
5.473.82 5.478.82 10.412.72
213,419.80 714.84 21,001.79 252.94 235.389.37 497:419.98
11,327.49 1,588.07 6,879.09 19,794.65 72.676.92
72.191.02 3.814.25 3,269.06 70.274.33 110,527.25
) 7.313.68 7.313.68 16,257 84
40.822.62 113,357.01 2,831.82 157.011.45 266,452.15
57.577.31 57.577.31 56.166.68
488.034.19 77.377.69 30,043.34 950.42 506,405.64 822.555.20
174.550.33 16.602.07 23.695.31 21484771 582,284.47
19.563.50 6.487 24 26.050.74 163,593.29
3,029,096.53 272,655.25 84,709.38 10,181.87 3,396,643.03 3,923,789.90
: 1,075.60 1,802.60 91,217.84 137,855.13
88,304 4,816.00 57.07 487307 21,429.13
9,726.21 1,801.25 11,527.46 22,37382
224,126.11 181,55 224,307.66 25222637
12,747, 24,473.67 9,068.84 6,177.12 82,467.20 544,
Séé;'ggg 650.98 4,630.54 102,118.32 329,584.47
461,776.33 32.999.05 10,871.44 10,264.73 516,511.55 1.242,013.73
167,702.43 450,322.43
149,120.19 18,582.24 16770243 o]
71278.23 46.211.59 21,832.63 , o770
86,934, 44 75 698.53 26,311.00 373.77 189,317.74 s
31,325.07 31,325.07 2.705.

21



Statement of allocations,

AREA AND COUNTRY ASSISTANCE (continued)

The Americas (continued)

British Honduras
Chile
Colombia ....... ... ... ... ... ...
Costa Rica
Cuba
Dominican Republic
Eevador ... .. ... ... .. ...,
El Salvador
Guatemala .......................
Haiti
Honduras
Jamaica
Mexico
Nicaragua
Panama

Paraguay
Per .. .. ...
Surinam

...........................

Trinidad and Tobago . ............ ... ........

Uruguay ... .............. . .....
Venezuela
British Caribbean Territories:

Antigua
Barbados ......................
Dominica
Grenada .................... ...
Montserrat
St. K!tts-News—Angulll

St. Lucia .
St. Vincent .
Turks and Caicos Islands ..... ..

Regional

AREA TOTAL

Undistributed charges . ............ . ... ... ...

TOTAL FOR ALL AREAS

(GENERAL ASSISTANCE

Country planning and programme development . ...
Development of protein-rich foods for children . ...

Fellowships—Calcutta Training Centre

International Children’s Centre, Paris and Paediatric

Training (United ngdom and Poland)

Nutrition and dairy training
Nutrition personnel . .. ... .. ... .. ..

Planning for children and youth in national develop-
ment and related activities ... ....... .. .. . . ...

Freight on milk ... .. .. ... .. .. ..
Freight on supplies e
Emergencies .
Operational services

ADMINISTRATIVE COSTS . . . oo

ToTALs

SCHEDULE

expenditures, and balances of

Allocations
Balance Authorized in Total for
1 Jawuary 1965 1965 1965 and after
) 2) (3)
$ $ 8
23,066.15 24,629.81 47,695.96
751,922.32 (6,794. 72) 745,127 .60
1,004,866.77 627,198.21 1,632,064.98
388,588.30 134 ,346.38 522,934.68
149,831.81 8,306.30 158,138.11
210,621.90 262,530.71 473,152.61
263,755.64 326,557.67 590,313.31
424,199.49 38,168.09 462,367.58
664,469.56 158,560.83 823,030.39
459,437.17 59,005.47 518,442.64
262,734 .40 158,410.24 421,144.64
170,787.79 (54,094.12) 116,693.67
976,699.96 2,115,191.78 3,001,891.74
617,368.97 72,784.51 690,153.48
275,956.28 258,494.67 534,450.95
373,762.15 451,151.53 824,913.68
992,195.41 160,862.70 1,153,058.11
23,904.17 25,539.80 49,443.97
75,723.09 (7,319.11) 68,403,983
101,066.86 2,511.71 103,578.57
55,439.34 183,102.70 238,542.04
3,276.92 3,276.92
6,328.94 15,568.38 21,897,32
9,708.89 10,639.63 20,348.52
28,791.70 4,565.90 33,357.60
23,219.19 3,706.13 26,925.32
22,380.91 7,289.20 29,679.11
35,977.03 5,842.78 41,819.81
2,717.91 3,490.05 6,207.96
1,143.49 1,143,499
685,548.52 308,196.61 993,745.13
12,926,122.23 5,806,120.43 18,732,242.66
(8,294,009.01) (8,294,009.01)
40,013,297.65 24,508,616.47 64,521,914,12
267,020.39 267,020.39
182,666.32 100,000.00 282,666.32
26,071.60 26,071.60
472,112.95 415,000.00 887,112.95
367,129.98 234,000.00 601,129.98
371,766.61 (576,590.93) (204,824.32)
(4,176.98) 239,357.64 235,180.66
843,085.51 (394,377.13) 448,708.38
1,330,452.04 899,363.65 2,229,815.69
50,034.41 43,996.40 94,030.81
2,484,642.33 4,638,157.67 7,122,800.00
1,234,562.74 2,325,837.26 3,560,400.00
32,433,361.03 80,072,026.58

47,638,665.55




E (continued)

| allocations for the year ended 31 December 1965

Expenditures
Fellowshi
Supplies at;d e _Z?tjé b Profect Other gl%%ifjn?s{
eqm& 1;;01; trmmn(% )grants per?gsmel ser'z;ues T(%t)al 31 Dece(n;j)er 1965
$ $ $ $ $ $
17,588.20 17,588.20 30,107.76
24,950.03 22,432.05 12,739.64 (570.70) 59,551.02 685.576.58
522,096.38 140,350.05 30,982.32 693,428.75 938,636.23
158,450.27 17,455.31 27,063.74 202,969.32 319.965.36
150,514.80 150,514.80 7,623.31
92,172.77 3,356.60 95,529.37 377,623.24
321,834.57 39,675.55 10,071.69 371,581.81 218,731.50
77,953.76 3,045.82 2,692.49 84,592.07 377,775.51
163,879.63 44,650.31 3,660.16 4.40 212,194.50 610,835.89
299,065.11 3,060.44 302,125.55 216,317.09
51,428.92 22,351.92 1,297.66 204.04 75,282.54 345,862.10
5,167.07 15,261.08 20,428.15 96,265.52
1,408,066.07 56,714.56 1,464,780.63 1,627,111.11
184,784.08 19,591.42 13,913.20 218,288.70 471,864.78
227,239.55 14,222.17 6,393.57 247,855.29 286,595.66
166,371.05 21,340.91 18,922.11 206,634.07 618,279.61
322,784.15 53,315.37 28,657.64 404,757.16 748,300.95
37,858.39 37,858.39 11,585.58
23,573.54 345.00 8,885.84 32,804.38 35,599.60
27,105.29 27,105.29 76,473.28
33,483.26 33,483.26 205,058.78
3,276.92 3,276.92
6,133.71 6,133.71 15,763.61
6,571.24 6,571.24 13,777.28
26,463.94 26,463.94 6,893.66
18,065.98 18,065.98 8,850.34
17,402.88 1.04 17,403.92 12,275.19
30,137.38 7.21 30,144.59 11,675.22
3,490.05 3,490.05 2,71791
1,143.49 1,143.49
21,349.96 132,500.38 111,961.20 265,811.54 727,933.59
4,789,060.37 751,069.55 325,384.89 11.51 5,865,526.32 12,866,716.34
(1,083,999.45) (40,250.23) (400,001.68) 11,885.83 (1,512,365.53)  (6,781,643.43)
18,540,117.17 3,040,215.70 1,312,469.55 75,491.03 22,968,293.45 41,553,620.67
4,586.75 1,773.14 84,172.47 90,532.36 176,483.03
34,835.76 29,759.65 6,567.54 33,183.43 104,346.38 178,319.94
26,071.60
. 400,000.00 434,083.95 453,029.00
: eyt 1’01§ 031 4,598.67 92,490.67 508,639.31
2,074.26 62,722.13 23,095.6 ’ ’ 148,459.08
(31,785.22) (321,498.18) (353,283.40) 497,
2443 s e
2,229,815.69
94,030.81
4,500,049.94 4,500,049.94 2,622,750.06
2,456,846.05 2,456,846.05 1,103,553.95
18,584,058.30 3,135.758.31 1,147,934.10 7,470,169.12 30,337,919.83 49,734,106.75
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B. NOTES ON THE FINANCIAL STATEMENTS
Note on statement I. Asgets and liabilities
ASSETS

7. Cash on hand, in transit and at banks. At 31 December 1965 these funds totalled $6,460,563 ($6,937,059
at 31 December 1964) including deposits against irrevocable letters of credit amounting to $258,098, and funds
held in special bank accounts and administered on behalf of UNRWA amounting to $86,721, The UNICEF cash
funds totalling $6,373,842 ($6,215,507 in 1964) included holdings in United States currency of $744,899 and in
other convertible currencies of $797,233. The remaining holdings of $4,831,710 were in forty-three currencies
either non-convertible or with limited convertibility, requiring UNICEF to use these for procurement, freight and
other expenditures in the relevant countries on lines which have been established over many years. Funds in cur-

rencies other than United States dollars were converted in the accounts at rates of exchange in effect at 31 Decem-
ber 1965 as established by the United Nations.

8. Investments. At 31 December 1965 UNICEF investments amounted to $11,120.581 (compared with
$10,777,467 at 31 December 1964) and consisted of 91 days United Kingdom Treasury Bills ($1,008,831) and
time deposits with banks as listed in schedule A ($10,111,750). Of this total, $5,571,172 was in deposits in United
States currency and $5,549,409 in twelve other currencies. The average yield on investments during the year
was 4.53 per cent, as compared with 3.68 per cent in 1964; income from investments and other interest-hearing
bank accounts in 1965 amounted to $514,806 as compared with $600,473 in 1964.

9. Custodial investments. At 31 December 1965 these amounted to $217,476 and consisted of funds held in
trust by UNICEF on behalf of UNRWA, and placed on deposit with banks at interest until needed.

10. Deposits with governmental agencies and suppliers. These deposits amounted to $2,446,334 at 31 Decem-
ber 1965, compared with $3,462,237 at 31 December 1964, and included $2,951 in respect of UNRWA funds,
UNICEF funds ($2,443,383) consisted of deposits with governmental procurement agencies in Australia, Canada,
Japan and New Zealand totalling $1,987,405, deposits with private concerns in the United States of America and
Europe ($220,820) and interest-bearing deposit with National Provident Fund in New Zealand ($235,158).

11. Accounts receivable, advances, deposits, etc. These amounted to $3,485,272 at 31 December 1965 compared
with $2,931,763 at 31 December 1964, The main items included in the total were, in round figures, () contributions
collected by UNICEF Committees (United States $1,800,000, Canada $375,000), () Freedom-from-Hunger Cam-
paign income in New Zealand ($208,500), (¢) amounts advanced to Governments and United Nations organizations
for fellowships and other projects ($585,000) and (d) freight and insurance claims ($140,000).

12. Advance to the Greeting Card Fund. Advances totalling $403,832 were made during the latter part of
1965 to cover additional production and promotion costs of the Greeting Card Fund over its working capital.
Repayment will be made in 1966 from the proceeds of sales of the 1965 campaign. In view of increasing sales, after
the closure of the Greeting Card Fund accounts for the period to 30 April 1966, a review of its working capital
will he made to establish future needs.

13. Contributions receivable from Governments. The total of $10,757,757 at 31 December 1965 (as compared
with $8,771,877 at 31 December 1964) included the sum of $8,520,488 payable by the Government of the United
States of America, against which UNICEF held at 31 December 1965 an irrevocable letter of credit in the amount
of $3,299,715 and received a further irrevocable letter of credit in February 1966 in the amount of $3,376,769.

LIABILITIES

14. Accounts payable and unliquidated obligations. These amounted to $2,326,446 at 31 December 1965 com-
pared with $2,811,915 at 31 December 1964. Of this sum approximately $1,150,000 was payable in United States
dollars. The main itemis included in the total were, in round figures, (a) accounts payable for supplies and equip-
ment shipped, and freight thereon ($1,120,000), () amounts due to Governments and governmental agencies
($338,600), (c) amounts due to the United Nations and related agencies ($338,800), (d) amounts owed to staff
member under the Tax Equalization Fund ($210,500), and (e) budgetary obligations outstanding ($162,400).

15. Trust funds—Governments. The funds amounted to $4,201,477 at 31 December 1965 as compared with
$3,963,558 at 31 December 1964. They consisted of unexpended balances of contributions made to UNICEF by
assisted Governments (a) towards the implementation of UNICEF-aided projects for additional imported supplies
and equipment and (b) towards the local administrative and related costs of UNICEF field offices. Schedule C
gives a summary of the year’s transactions for these two groups of funds.

16. UNRW A agency procurement account. The balance of this account at 31 December 1965 was $299,999
compared with $738,728 at 3] December 1964. It represents net funds made available to UNICEF by UNRWA
for procurement operations on behalf of this agency under an agreement made in 1951. No UNICEF funds are
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employed in these procurement operations. A fee of $20,000 was paid by UNRWA to UNICEF in reimbursement
of all costs incurred by UNICEF in the performarnce of these services in 1965,

17. Reserve for insurance. A reserve for insurance of $200,000 was established in November 1950 when
UNICEF adopted a policy of self-insurance. On the recommendation of the Board of Auditors the reserve was
to be restored annually to the above level of $200,000; a transfer of $14,813 was required for this purpose in 1965.
No major loss occurred during 1965. Disbursements towards general average contributions in 1965 totalled
$16,606 while balances returned to UNICEF in 1965 amounted to $1,793.

18. Operating Fund. This fund represents the surplus of assets over liabilities and at 31 December 1964
amounted to $25,196,491. The excess of income over expenditure in 1965 of $2,667,402 brought the total of the
Operating Fund to $27,863,893 at 31 December 1965. Against the allocations for unfulfilled assistance at 31 Decem-
ber 1965 there were outstanding contractual commitments totalling $6,203,300 for supplies and equipment, the de-
liveries of which had not been effected at this date. Of these commitments approximately $2 million were payable
in United States dollars.

Note on statement 1. Income and expenditure

IncoME

19. Income from all sources in 1965 amounted to $33,005,322 ($32,881,566 in 1964), an increase of
$123,756 over the previous year.

’

20. The distribution of 1965 income by sources is shown below:

TasLe 1, UNICEF 1NcOME 1N 1965 BY SOURCE

Thousands of Doy cent
US dollars of total
Government contributions ............... ... .. ......... 26,056 789
Private contributions .............. 0. 3,744 114
Other income (including proceeds from the Greeting Card
Fund) ... e 3,205 9.7
TorAL INCOME 33,005 100.0

21. The table below shows the amount of the increase in UNICEF income each year since 1956:

Taste 2. UNICEF INCOME FROM ALL SOURCES

(In thousands of US dollars)

Increase over

Income previous year

1056 e 19,819 —

1087 20,716 807
1088 e e e 23,008 2,292
1050 e 23,820 812
1060 .o e e e 25,767 1,947
1061 e e 27,945 2,178
1062 s 29,697 1,752
1963 oo e e 32,130 2,433
1064 e i e 32,882 752
1065 e e 33,005 123

22. Contributions from Governments. A total of 117 Governments contributed to UNICEF in 1965 as com-
pared with 121 in 1964. A list of the contributing Governments is given in schedule D, The Goverflment of the
United States of America again contributed $12 million; other Governments contributed $14},055,719 in 1965, com-
pared with $13,598,006 in 1964. The contribution for 1965 of the Government of the United States of America
remained unchanged from the previous year, subject to the condition that it s:hould not exge'ed 40 per cent of the
total amount of governmental contributions to UNICEF. The same contribution and condition will continue fo‘r
the year 1966. In addition to contributions to the central account of UNICEF, a number of Goyernments contri-
buted funds to a value of $2.9 million for additional imported supplies and equipment for the 1mplementatlcrnlof
UNICEF-aided projects in their own countries, and have also provided funds equivalent to a further $0.8 million
towards the local administrative and related costs of UNICEF field offices (schedule C).
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23. Private contributions. In 1965 these totalled $3,743,834 compared with $4,136,848 in 1964. Principal
sources were Hallowe'en collections (mainly in the United States of America and Canada) which realized
$2,450,414, Freedom-from-Hunger campaigns (mainly in New Zealand, United Kingdom and Australia) which
produced $854,308 during the year, collections through National Committees for special projects ($50,786) and
general purposes ($285,877) and donations from groups and individuals totalling $102,359. :

24. Other income. Income from other sources amounted to $3,205,769 compared with $3,146,712 in 1964, and
consisted of the following:

(a) Proceeds from the Greeting Card Fund. The sum of $2,000,000 was transferred to UNICEF in 1965
from the net profits of the 1964 campaign ($2,167,365). This compared with a transfer in 1964 of $1,700,000
from the net profiits of the 1963 campaign ($1,731,324).

(b) Income from investments. Income of $514,806 was $85,667 less than that received in 1964 ($600,473),
due to the decrease in the average of investment holdings in 1965 as compared with 1964. Apart from interest on
United Kingdom Treasury Bills ($32,701), this income was derived entirely from interest on deposit and other
accounts with banks ($482,105).

(c) Income from staff assessment plan. Net income from the staff assessment plan of $647,182 constituted
an increase of $64,962 over the 1964 income of $582,220.

(d) Income from agency procurement commission. In 1965 the amount reimbursed to UNICEF by UNRWA
totalled $20,000 of which $4,500 was considered in reimbursement of administrative costs, and $15,500 in reim-
hursement of costs of operational services. '

(e) Miscellaneous income. This totalled $316,896 in 1965 (as compared with $590,665 in 1964) and con-
sisted of (i) sundry commissions and discounts, $86,703; (ii) proceeds of the sale of surplus property, $165,967;
(ili) cancelled administrative obligations of previous years and refunds related thereto, $31,482; (iv) recoveries
from carriers, $17,333; and (v) sundry receipts and refunds, $15,411.

(f) “Difference in exchange”. This account showed a debit balance of $347,766 (as compared with $378,730
in 1964) due to the devaluation of some non-convertible currencies during the year.

EXPENDITURE

25. Expenditure in 1965 totalled $30,337,920, a reduction of $9,486,136. The following table gives the com-
parison of expenditures in surmmarized form for 1963, 1964 and 1965:

TAnLE 3. COMPARISON OF EXPENDITURES BY MAIN CATEGORYA

1963 1964 1965
(in US dollars)
Supplies and equipment (inclusive of freight) .... 28,457,343 28,980,676 18,584,058
Fellowships and training grants ................ 2,378,368 2,742 415 3,135,759
Project personnel ....... ... oo, 1,674,464 1,241,634 1,147,934
Other non-supply assistance ...................... 525,210 494,136 513,273
Operational services (Eross) ..........co.eeee... 3,617,201 4,129,708 4,500,050

TOTAL ASSISTANCE EXPENDITURE 36,652,586 37,588,569 27,881,074
Administrative costs (gross) .................... 2,231,393 2,235,487 2,456,846

TorAr EXPENDITURE 38,883,970 39,824,056 30,337,920

& Further details on programme expenditures are given in the appendix, tables 8 and 9,
pages 30 and 31.

Note on statement IIl. Budgetary authorizations, obligations incurred and unobligated balances of
authorizations—administrative costs and costs of operational services

26. Expenditure for 1965 for administrative and operational services costs on a “gross” basis totalled
$6,956,896 (compared with $6,365,195 for 1964) as shown in statement III.

27. Operational services consist of (a) cost of personnel and related services of the food conservation
operation; (b) cost of personnel and related services of area and country offices; and (c) cost of personnel and
related services of the procurement and shipping operation.

28. To establish the “net” administrative and operational services costs, deductions must be made from
the gross expenditure shown in statement III for net income from the staff assessment plan and from procure-
ment commission paid to UNICEF.

29. The following table presents a summary of budgetary authorizations, obligations incurred both gross and
net, and the unobligated balances of authorizations for each of the eight organizational budget units:
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TABLE 4, BUDGETARY AUTHORIZATIONS~—ADMINISTRATIVE COSTS AND COSTS OF OPERATIONAL SERVICES

Ratio of Un-
obligations obligated

Budgetary incurred to  balances of

thoriga- Administra- eration
o mistra: Oerotional Total  suthorains  bations
(%) (3) (%) (%) (percentage) (3)
1. International staff costs .................. 3,894,000 1,272,644 2,617,351 3,889,995 99.9 4,005
1I. Local costs
(a) New York Headquarters ............ 1,333,600 905,421 420,134 1,325,555 99.4 8,045
(b) Field offices
1. East Asia and Pakistan (Bangkok) 211,100 — 182,701 182,701 86.5 28,399
2. South Central Asia (New Delhi) .. 112,900 — 110,701 110,701 98.1 2’199
3. Furope and North Africa ........ 663,300 278,781 353,118 631,809 95.3 31,401
4, Africa, South of the Sahara ...... 426,200 —_ 399,324 399,324 93.7 26,876
5. The Americas ........ccoovvonovnns 280,800 — 275,729 275,729 o982 5,071
6. Eastern Mediterranean .......... 153,300 — 140,992 140,992 919 12,308
TotAL (gross) 7,075,200 2,456,846 4,500,050 6,956,896 08.3 118,3&
Less:
Staff assessment plan ..........ooh onnnn (199,187) (447,995) (647,182)
Agency procurement commission .......... (4,500) (15,500) (20,000)
Obligations incurred (net) ............ 2,253,159 4,036,555 6,289,714

30. The unobligated balances of budgetary authorizations totalling $118,304 have been cancelled.

31. Net total expenditure for 1965 (gross expenditure as shown in statement IT, $30,337,920, less income
from staff assessment plan, $647,182, and agency procurement commission, $20,000) amounted to $29,670,738.
Net operational services expenditure of $4,036,555 represented 13.60 per cent and administrative expenditure of
$2,253,159 7.59 per cent of the net total expenditure. The table below sets out a comparison with the years 1962,
1963 and 1964. '

TaBLE 5. RATIO OF EXPENDITURE ON ASSISTANCE, OPERATIONAL SERVICES AND ADMINISTRATION TO TOTAL EXPENDITURE

1962 1963 1964 1965
$ Per cent $ Per cent $ Per cent b Per cent

Programme expenditure . . 25,263,745  84.48 33,035,385  86.25 33,458,861 85.39 23,381,024 78.81
Operational services (net) 2,761,403 024 3,223,344 842 3,682918 9.40 4,036,555 13.60

28,025,148 9372 36,258,729  94.67 37,141,779 9479 27,417,579 9241

Ad(lggti;Strét.wé.e.xr.)él?c.h.t ure 1,879,032 628 2043399 533 204387 521 2,253,159  7.59

ToraL 29,904,180  100.00 38,302,128 100.00 39,185,586 100.00 29,670,738 100.00

32. The exceptional rise in programme expenditure in 1963 and 1964, as a res:ult of the Board’s .revision .of
UNICEF’s financial policy, produced declines in the ratio of administrative e>_cpend.1ture to total spending, despite
increases in salaries and related costs which resulted in higher absolute administrative expenses. Reduced over-all

expenditures and further increases in salaries and related costs raised the ratio to a higher level in 1965 ;han
o1 o " i

it was in 1962.
33 The costs of operational services followed somew.h_at alon,
partly as a consequence of the increased operational activities requ
projects.
34, Tix gratia payments. In accordance with the requ

g the same lines and increased even further,
ired for the new types of UNICEF-assisted

irements of financial rule 110.13 the following statement

is submitted:
ic of Indonesia and UNICEF the
inati the agreement between the Government of the Republic of '
gt?uaet?;mgf%?el gg '(}(;\T'IL%EF in Djakarta was closed in February 1965 and thirty-four locally recruited staff
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members were dismissed. In certain cases termination indemnities were paid for compassionate reasons in
excess of those stipulated in the Staff Rules. The amount involved was non-convertible Indonesian rupiahs
4,800,000 which, at the operational rate of exchange at the time (I.Rup. 517.50 = $US1.00), gave a United
States dollars equivalent of $9,275.36. The payments in question were made from funds held by the Djakarta
Office from the sale of obsolete UNICEF supplies, the balance of which funds was handed over to the Indo-
nesian Government on closure of the office.

(Signed) Henry R, Laroursse

| Executive Divector
18 March 1966
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Appendices
1. Allocations

The table below gives a comparison in summary form of the allocations made by the
Executive Board in the years 1963, 1964 and 1965 and the year-end balances of unfulfilled

allocations:
TABLE 6
(In US dollars)
1963 196¢ 1945
Unfulfilled balances of allocations 1 January ...... 38,833,003 26,779,626 47,638,665
Allocations made .......... ... .. i e 27,944,681 61,500,271 33,708,385
Allocations cancelled ..................... .. ... ... (1,114,079) (817,176)  (1,275,023)2
65,663,605 87,462,721 80,072,027
Less:
Total expenditure ............ccvvvvriervin... 38,883,979 39,824,056 30,337,920

Unfulfilled balances of allocations 31 December .. 26,779,626 47,638,665 49,734,107

1 E/ICEF/528/Rev.1, anuex VI
The following table gives a summary of 1965 allocations by programme and geographical
area;
TABLE 7. SUMMARY OF ALLOCATIONS APPROVED BY THE EXECUTIVE BOARD IN 1965 BY PROGRAMME AND GEOGRAPHICAL AREA
(In US dollars)

East Asia Sotith Eastern

an Central Medi- The Inger- Per
Africa Pakistan Asia terrancan Europe  Americas  regional Total cent
LoNG-RANGE AID
Health ... ... . cciiiiiiiivianann, 1,699,793 2,667,662 3,457,458 2,293,501 40,835 4,542,233 15,000 14,716,482 62.72
Health services ................ 1,398,793 1,721,662 1988458 776,384 40,000 883,500 15,000 6,823,797 29.08
Disease control ............. ... 301,000 946,000 1,469,000 1,517,117 835 3,658,733 — 7,892,685 33.64
Malaria .. ...covviivininnnnins 75,000 35,000 268,000 1,352,000 — 3,658,000 — 5,388,000 2297
BCG anti-tuberculosis vaccina-
ton ... — 353,300 115,000 — — 733 — 469,033 200
Other tuberculosis controf .... — 245,700 745,000 76,000 835 — — 1,067,535  4.55
Trachoma ..........ocovnvnen- 78,000 137,000 199,000 13,000 — — — 427,000 1.82
Leprosy ..oovvriviiiniiniiies 148000 175000 142,000 —_ — —_ — 465,000 1.98
Other diseases ................ — — — 76,117 —_ — — 76,117  0.32
Nutrition ... .. .viiiiiiianinnnnns 625,100 32,000 985,000 93,000 415424 206,400 334,000 2,600,924 11.47
Applied putrition ............... 258,800 32,000 985,000 93,000 115,000 206,400 234,000 1,924,200 820
Milk conservation .............. 366,300 — — — 300,424 — — 666,724 2.84
High-protein food development .. — — — — —_ — 100,000 100,000 043
Family and child welfare ......... 248,300 123,000 15,000 98,000 — 92,000 — 576,300  2.46
Educatton ...........ccvvvuneinen, 1,832,900 467,000 1,101,000 233,000 14,000 393,000 — 4,040,900 17.22
Vocational traiming ............... 141,800 —_ 222,000 —_ 35,000 — —_ 398,800 170
Other ... . .t vinninens vees - — — —_— — 145,000 549,306 694,306  2.96
Toraw, for long-range aid 23,462,785 100.00
EMERGENCY AID ....0ov'iovnvirennnnns 345,073 147
23,462,785 100.00
FREIGHT ... .iiviiviirinnnenins ves 3,100,000 =———=
ToraL, for programme aid 26,562,785
Estimated operational services for second semester of 1965 and first semester of 1966 ... ................ 4,733,850
Estimated administrative costs for second semester of 1965 and first semester of 1966 ..................... 2,411,750

(GRAND TOTAL, ALLOCATIONS 33,708,385
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II. Programme expenditures

The expenditures on programmes in 1965 amounted to $23,381,024, The following table
gives a breakdown of these expenditures by programme, as compared with expenditures in
the two previous years:

TaBLE 8. PROGRAMME EXPENDITURES BY PROGRAMME, 1963, 1964, 1965 (INCLUDING FREIGHT AS
PART OF THE EXPENDITURE FOR THE RESPECTIVE FROGRAMMES)

(In thousands of US dollars)

1963 1964 1965
A. LONG-RANGE AID
Health .................. e e 19,099.5 22,4938 16,288.3
Health SCrpices .. .oooei i iiiinnaiinas 10,050.1 11,797.1 7,966.6
Disease control
Malaria:
Campaligils . .vvivetieiie et 54114 7,264.4 5,748.7
DDT production ...........ovuviereienns 102.9 — —
BCG anti-tuberculosis vaccination .......... 373.9 389.9 171.5
Other tuberculosis control ................ 1,485.7 1,091.3 1,222.0
Yaws/VD i e 2184 78.3 66.9
Trachoma . .vveie it i i 652.7 843.9 571.0
Leprosy .oieri i e e 7282 868.9 355.7
Polyvalent disease control ................ — 11.8 473
Other diseases ........vviveviniiieneeninns 712 148.2 138.6
Production
Penicillin ..ot e 5.0 — —
9,049.4 10,696.7 83217
Nutrition
Child feeding .......ccoviiiriiraiieinaan. 552.2 270.3 620.9
Applied nutritfon ... ... o o 26614 2,880.0 2,095.4
Mille conservation .............. .o 3,385.0 2,298.0 1,175.1
High-protein food development .............. 167.6 236.4 176.6
Other nutrition .......ccoiviv i, 23 8.3 4.1
6,768.5 5,693.0 4,072.1
Family and child welfave .................... 537.3 1,058.1 939.0
Education ...... ... ... oo 958.8 2,161.7 2,799.2
Vocational traming .........ccoeiiiviieeennn.. 208.7 396.8 287.1
Planning for children and youth ... ............. — 79.5 124.7
Country planning and programme development .. 66.6 119.7 91.0
Torav, long-range aid 27,6394 32,002.6 24,601.4
B. EMERGENCY AID .. .....'iveiieinineinrnnnnenn, 713.2 602.8 2920
TorAr, long-range and emergency aid ~ 28,352.6 32,605.4 24,8034
C. UNDISTRIBUTED CHARGES . evvvvvenrvrennnnnns 46828 853.5 (1,512.4)
TOTAL PROGRAMME EXPENDITURES 33,0354 33,4589 23,381.0

By main types of supplies and services, these expenditures were as follows:

TaBLE 9. PROGRAMME EXPENDITURES 1963, 1964, 1065 BY MAIN TYPE OF SUPPLY
(In thousands of US dollars)

1963 1964 1965

DT 3,603.6 3,692.1 3,1494

Dieldrin .......... . . . e 147.9 5.1 2.0

Transport—vehicles . .......... ... .. oo, 4,815.5 6,104.8 3,612.4
Vitamin A and D capsules and vitaminization of

skim mitk ... 653.3 574.0 396.8

Foods, miscellaneous .. ...........co0veiiriiiiinn.n. 258.8 334.3 161.8



TaBLE 9 (continued)

1943 1964 1965
Penicillin
eillin 52,
Textiles and blankets ............................. 56g g(l)z igi)
%}\c])zﬁle. . .‘1.1 ........................................ 140.3 73.8 90.'25
le mille ... S 150.7 136.4 497
Equipment anFI supplies (other than above) .
Health services and family and child welfare ... 4,953.3 6,403.3 4,069.1
D1§ease control ... 2,713.3 2,959.1 2’5436
Milk conservation and high-protein food de- o
velop.ment ....... SRRTIRTTRTEERTERTEPRRPRRPREPY 2,949.7 1,803.2 1,035.4
Education and vocational training ................ 573.2 1,286.4 1,1502
Miscellaneous ..............coiiiiiiieiiniinn, 957.5 1’189‘5 ’755'8
Advisory Services ..., 2,984.7 4,581.1 5225.7
Toravrs, excluding freight 25,0115 29,315.6 22,295.0
Undistributed charges ................ccivvirnenn, 4,681,1 853.5 (1,512.4)
Freight: a
On powdered milk ................ ... ... 970.9 7110 944.4
On other supplies ................cooiiiiiinne, 2,371.9 2,5788 1,654.0

TotaLs, including freight 33,0354 33,4589 23,3810

IIl. Bulk commodities

 The main types of bulk commodities shipped in 1965 are given in the table below together
with comparative figures for 1963 and 1964:

Tase 10. BuLk coMMODITIES (MAIN TYPES)

1963 1964 1965
(In thousands of pounds)
DDT (75 per cent and 100 per cent) .............. 18,125.2 20,025.5 16,388.0
DIeldrinn ..ot e e e 170.2 4.5 76.1
SOAD .+ vt vee e e 2,101.0 1,023.2 1,010.6
Skim milk ..o e e 36,397.1 ‘ 18,441.6 15,2217
Skim milk fortified ........... ... .. 20,803.7 8,230.9 18,049.3
Whole milk ... o 996.6 915.5 674.7
(In thousands of capsules)
Vitamings A and D ... ..o i 314,757.5 359,781.0 175,475.0
(In thousands of viels)
Penicillil ..ottt 498.3 286.0 309.0
IV. Miik

The quantities of powdered milk shown in table 10 above were supplied free to UNICEF
for distribution through maternal and child welfare centres and schools, and are additional
to the values of supplies and equipment sent to assisted countries as detailed in schedule
E (except for the 31,032 pounds of purchased whole milk referred to below).

The United States Government provided 24,224,659 pounds of powdered skim milk and
9,046,300 pounds of vitamin fortified powdered skim milk from surplus stocks, free of cost
at port of exit. Ocean freight on the milk ($906,277) was paid by UNICET as were the
costs of vitaminizing 9,002,964 pounds of skim milk ($162,708).

The Government of Switzerland donated, frec ex plant, 639,778 pounds of powdered
whole milk, the packing and freight costs for which ($78,410) were paid by UNICEF. A
further 3,900 pounds of powdered whole milk were received from funds collected in the
United Kingdom for this purpose.

To complete programme requircments for powdered whole mil
purchased in 1965

k, 31,032 pounds were

V. Internal matching

of local funds, facilities, services, supplies, personnel and
s aided by UNICEF is known as “internal
in 1965 totalling $33.7 million the assisted
as shown in the following table:

The provision by Governments
other resources for the execution of programme
matching”. For allocations made by UNICEF
Governments undertook to spend $78.7 million,
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TaBLE 11, INTERNAL MATCHING
(In thousamds of US dollars)

Internal
UNICEF matching
allocations by Governments
1. Progremme assistance
Africa ....... ... ... .. . 4,559 16,008
East Asia and Pakistan ........................ 3,298 9,602
South Central Asia ............................ 5,781 13,934
Eastern Mediterranean ................ ... .. ... 2,993 12,352
Burope ... e e 505 1,985
The Americas ... .. ... .ottt 5,379 24,385
Assistance benefiting more than one region ...... 4,048 400
26,563 78,666
II. Estitnated operational services costs for second semes-
ter of 1965 and first semester of 1966 .......... 4,733 —
111. Estimated administrative costs for second semester
of 1965 and first semester of 1966 ................ 2412 —
GRAND TOTAL 33,708 78,666

In 1965 for cach dollar allocated by UNICEF, the assisted Governments spent, or agreed
to spend at a later date, an average of $2.33.

VI. Finaneial policy

For information purposes, set out below are the guidelines of the financial policy which
was adopted by the Executive Board in June 1961 (E/ICEF/431, paras. 165-170) and re-
viewed in June 1963 (E/ICEF/469, para. 14), and January 1964 (E/ICEF/492, para, 172):

(@) $25 miilion should be accepted as the target level for the operating fund (surplus of
assets over liabilities), with the expectation that the amount would fluctuate hetween $20
million and %30 million,

(0) Outstanding commitments should not exceed $30 million for any future year.

(¢) Allocations in future should be based on resources foreseen up to the time of the
next Board session, with any error of estimate to be corrected in the following period.

At its June 1965 session, the Executive Board decided it was no longer necessary to review
annually its financial policies (E/ICEF/528/Rev.1, para. 31).
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C. REPORT OF THE BOARD OF AUDITORS

1. The Executive Director of the United Nations Children's Fund submitted the following statements for
certification by the Board of Auditors:

I. Statement of assets and liabilities;
II. Statement of income and expenditure;

IIT. Statement of budgetary authorizations, obligations incurred and unobligated halances of authorizations,
administrative costs and costs of operational services.

2. The above statements for the year ended 31 December 1965 were examined as per our instructions and
were found to be in accordance with the books and records of the Fund.

3. As stated in the Board of Auditors’ report for 1964, the poor quality of DDT used by UNICEF for the
malaria eradication programme has constituted a serious problem, both from a scientific and economic point of view.
In 1965, an amount of $5,388,000 was assigned by the Executive Board of UNICEF to the world malaria cam-
paigns. The UNICEF Administration, after consultation with various specialized agencies, has now recognized the
existence of this problem and is presently eugaged in applying some of the necessary remedial measures, although
these are reported not to have progressed “as fast as originally anticipated”.

4. However, the Board considers that other measures should still be taken by the Administration in order
to be in a position to evaluate the problem better and provide for its solution. The Board wishes to suggest that
the following measures, among others, be considered :

(a) To agree with the Governments of all the assisted countries on a system of selective tests, through which
the necessary suspensibility of the product can be ascertained at the time of its utilization in the field;

(b) To provide that utilization of the product be made within the manufacturers’ guarantee period, so as to
ensure the validity of claims that may be necessary to file with the producer of DDT.

5. The Board is appreciative of the co-operation received.
(Signed) Mushtaq AuMAD, Pakistan
Agustin ALTURE, Colombia
Roger PeLtoT, Belgium
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Part 11
UNICEF GREETING CARD FUND






A. FINANCIAL REPORT FOR THE YEAR 1 SEPTEMBER 1964 TO 31 AUGUST 1965

Summary

1. The financial statements of the UNICEF Greeting Card Fund for the financial year 1 September 1964
to 31 August 1965, covering the 1964 sales campaign, are presented herewith, They comprise the following state-
ments:

I. Statement of assets and liabilities as at 31 August 1965;
II. Statement of income and expenditure for the financial year from 1 September 1964 to 31 August 1965;

IIT. Statement of budgetary authorizations, obligations incurred and unobligated balances of authorizations
for the financial year ended 31 August 1965.

2. As mentioned in previous reports, the Greeting Card Fund produces greeting cards and an engagement
calendar from designs contributed by contemporary artists and illnstrators of many nationalities. They acquaint
people throughout the world with UNICET, raise money for its assistance to child care programmes and ex-
hibit to the public the designs of other countries. Many designs are related to children and reflect some of the
common elements of the life of children everywhere, The cards and calendars are sold through the efforts of national
committees and other voluntary agencies by mail order and direct sale.

3. In the 1964 campaign, sixteen different boxes were offered for sale containing a total of twenty-one new
designs by fifteen artists. Approximately 37.8 million cards and 342,147 calendars were sold as compared with
30.6 million cards and 222,867 calendars sold in 1963. The 1964 campaign brought a net income of $2.17 million
(as compared with $1.7 million in 1963). Preliminary estimates for the 1965 campaign indicate that 45 million
cards and 400,000 calendars were sold, bringing a net income of $2.8 million,

4. The following tabulation shows the volume of sales, gross income, costs and net income of the Greeting
Card Fund over the three years 1962 to 1964 :

TaBLE 1, SALES, COSTS AND INCOME oF THE GrEETING CArD Funp 1962-1964

Casts of
Gross tncome? production,
Campaign Number of (less commission, promotion end
Yyeart cards sold ditties and taxes) administration Net incorne
(1) (2) (3) (4)

US dollars US dollars {75 dollars

1962 ................. 26,415,000 2,623,051 1,010,168 1,612,283
1963 ... 30,575,000 2,973,982 1,242,658 1,731,324
1964 ... 37,768,000 3,707,317 1,539,952¢ 2,167,365

2 In these years, the “campaign year” ended on 31 August of the following calendar year.
b Includes: cards, the book “The Children Come Rumnning” (see para. 16}, engagement
calendar (see paras. 2 and 16), interest on investments and other miscellaneous income

(see para. 17).
¢As the end-August 1965 inventory exceeded by $33,250 the value of the inventory
12 months earlier, this amount has been deducted from the 1964 production costs.

5. The following table shows the breakdown of sales as between countries in 1962, 1963 and 1964 and the
percentage of increase or decrease in sales in the 1964 campaign over that for 1963.

TABLE 2. SALES OF GREETING CARDS, BY AREA AND COUNTRY, 1962-1964

1962 1963 1964 Increase
of sales
Sales as Sales as Salesas  in 1964
Number of per cent Number of per cont Number of per cent  over 1943
Country cards sold of total cards sold of total cards sold of tokal  (per cenl)
North America
United States of America ........ 10,556,088 40.0 12,615,400 41.3 16,152,420 42.8 28.0
Canada ..............coviviienas 2,360,935 89 3,782,904 124 4,501,367 11.9 19.0
Europe
United Kingdom of Great Britain
and Northern Ireland .......,... 2,971,663 11.3 2,898,749 9.5 3,084,581 82 6.4
Federal Republic of Germany . ... 1,416,571 5.4 1,633,027 5.3 2,021,772 5.4 23.8
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TaBLE 2, (continued)

1962 1963 1964 Increase
of seles
Sales as Sales as Sales as  in 1964
Number of per cent Number of per cent Number of per cent  ower 1963
Country cards sold of total cards sold af total cords sold of total  (per cent)
France .......... ..., 1,144,036 4.3 1,081,120 3.5 1,562,450 4.1 44.5
Denmark ........................ 697,264 2.6 890,442 2.9 1,127,667 3.0 26.6
Sweden ......... i, 758,030 29 788,590 26 1,059,078 2.8 34.3
Netherlands .......cooviiiiniienen 845,110 3.2 858,800 2.8 934,200 2.5 8.8
Switzetland ...................... 690,380 2.6 684,480 22 850,360 2.2 24.2
Norway ..ot 750,287 2.8 617,478 2.0 796,806 2.1 29.0
Other European countries ........ 940484 3.6 1,314,250 4.3 1,688,731 4.5 28.5
Australia and New Zealand ........ 936,150 3.5 1,062,221 3.5 1,182,521 3.1 113
L P 1,113,247 4.2 1,085,353 3.5 1,151,401 3.0 6.1
Middle and South America ......... 691,533 2.6 848,343 28 1,088,371 2.9 283
Africa and Eastern Mediterranean .. 542,033 2.1 413,868 14 566,207 1.5 36.8
ToraLs 26,414,711 100.0 30,575,115 100.,0 37,767,932 100.0 235

Assets and liabilities as of 31 August 1965
ASSETS

6. Funds with banks amounted to $13,820.
7. Investments consisted of a deposit of $420,000 in a bank account, bearing interest at 4 per cent per annum.

8. Accounts receivable at 31 August 1965 totalled $1,606,298, of which $1,366,042 had been collected by
December 1965,

9. Inventories of cards and books were valued at $100,655 (cards $93,610; books $7,045), based on average
production costs less depreciation.

10. Prepaid expenses amounted to $980,397, of which $980,087 was in respect of the 1965 campaign, and
$310 in respect of the 1906 campaign. The expenses for the 1965 campaign consisted of $629,424 for the produc-
tion of cards, $76,251 for the production of calendars, $152,141 for the printing of brochures, $40,757 for duties and
taxes and 381,514 in miscellaneous costs (posters, promotion kits, other publicity material and certain equipment
used for production purposes). The prepaid expenses for the 1966 campaign were in respect of paper and publicity
material for the production of sample cards.

LIABILITIES

11. Accounts payable and other unliquidated obligations totalling $21,771 comprised the following items:

US dollars
(a) Refunds due to staff members for federal and state income taxes .............. 7,124
(b) Obligations outstanding in respect of staff, production, and promotion and
DUDICIEY COSEE . vt ittt i e e e e 14,593
(c) Amounts due to sundry €reditors ......cciuiiin it 54

12, The surplus of assets over liabilities, $3,099,400, consisted of the working capital of $932,035 brought
forward from the 1963 campaign, and the net profit of $2,167,365 earned in the campaign under review. Under the
authority of the Executive Director, a sum of $2,000,000 was transferred in September 1965 to the general re-
sources of UNICEF, leaving a balance of $1,099,400 to be used as working capital for the 1965 campaign.

Working capital and iransfers to the general resources of UNICEF

13. At its September 1959 session, the Executive Board, on the recommendation of the Committee on Ad-
ministrative Budget, anthorized the Executive Director to finance the approved budget of the Greeting Card
Fund from the net income of the previous year’s campaign and to transfer to the general resources of UNICEF
any surplus of income remaining over and above the authorized budgetary estimates. The Board also agreed that
this procedure should be followed in subsequent years (E/ICEF/391/Rev.], para. 197).

14. The table below shows, for the three years 1962 to 1964, the working capital at the beginning of each
financial vear, the net income during the year, transfers to the general resources of UNICEF and the working
capital retained for the campaign in the following year.
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ABLE J.
TaslE 3. WORKING CAPITAL, NET INCOME AND TRANFERS TO THE GENERAL RESOURCES OF

UNICEF, 1962-1964
(In US dollars)

Surplus
of assets
I 'ag?li;ies
Warking ey
ca%tal f(;;l‘ i]y:é; Transfer
ot ina; i
beg;nimng z'n]yo e; y;:; gm:gral PI:: ’ﬁ’é’
Campaign financial d nrin; ((010 ) ";er raw‘;lrces F I](; o
year year the year 2 UNICEF» ¢ ym””
(1) (2) (3) (4) (5)
1962 ... 687,828 1,612,883 2,300,711 1,400,000 900,711
1963 ............ 900,711 1,731,324 2,632,035 1,700,000 932,035
1964 ... 932,035 2,167,365 3,099,400 2,000,000 1,099,400

8 These amounts are shown in UNICEF accounts in the subsequent calendar year.

Income and expenditure

IncoME
Income from sales of greeting cards

15. During the 1964 campaign the equivalent of $3,314,645 was realized from sales of cards in all countries
(gross proceeds $4,421,863, less commissions totalling $1,107,218—or 25.04 per cent of the gross proceeds) for
the 37,767,932 cards sold. The highest sales were in the United States of America (16,152,420 cards), Canada
(4,501,367 cards) and the United Kingdom (3,084,581 cards). As in previous campaigns, the sale of greeting
cards in the United States was the responsibility of the United States Committee for UNICEF, and the cam-
paign in Canada was conducted by the National UNICEF Committee of the United Nations Association in
Canada. In the United Kingdom, the 1964 campaign was the first to be conducted by the United Kingdom Com-
mittee for UNICEF. The campaign is conducted by national committees in many countries; in others, sales are
made by the Greeting Card Fund directly. The able co-operation of the national committees and of a great number
of voluntary organizations all over the world contributes greatly to the success of the campaigns.

Income from sales of calendars and books

16. During the 1964 campaign, the third edition of the engagement calendar was produced and sold. Sales
were made primarily in the United States of America, Canada, the United Kingdom and the Netherlands and real-
ized a total of $428,576 (gross proceeds $579,425, less commissions totalling $150,849) for the 342,147 calendars
sold. In view of the success of the engagement calendar sales for the third year, future plans call for its production
as a continuing feature. Sales of the book The Children Come Runming' continued in 1964 and realized a total
of $607 (gross proceeds $895, less commissions totalling $288) for the 707 books sold. The production costs and
the proceeds of sale, are divided equally between the Greeting Card Fund and the Revolving Fund for UNICEF
Public Information.

17. Interest on investments and other income totalled $33,063, including:

(¢) Interest on investments ($11,873) ;
(b) Other income ($21,190), consisting of income from the staff assessment plan ($11,234) and sundry
receipts ($9,956).

EXPENDITURE

18. Ahout 44 per cent of the cost of production of the greeting cards was incurred for printing cards in sheet
form and about 56 pper cent for collating them with envelopes in boxes. During the 1964 _campal%n,.S%ng%,iw
cards were printed as against 41,623,975 in 1963. Approximately 61 per cent were printed in the nSxte.t 1a eg,
19 per cent in Denmark, 14 per cent in Canada, 4 per cent in the United 'ngdom,' and 2 per cent In wt zet Dazln:
Of the 40,300,220 cards collated, approximately 49 per cent were handled in the United States, 27 pe:[r cern a1rnd e
mark, 15 per cent in Canada and 9 percent in the United Kingdom. Table 4 below shows the unit cost per ¢ .

ontributed by

1This hook, published in 1960, contains reproductions of greeting card designs sold over the years and a text ¢

Elizabeth Coatsworth.
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TasLE 4. UNIr cost PER CARD soLp, 1962-1964

(In US currency)

1964 cambaign 1963 campaign 1962 campaign
37,767,932 cards sold 30,575,115 cards sold 26,414,711 cards sold
Total Cost Total Cost Total Cost
expenditured  per card  expenditure® per card  expenditurer per card
8 (cents) E (cents) E (cents)
Staff costs ............ 144,125 0.38 170,891 0.56 143,790 0.54
Productions costs ...... 805,342 213 637,342¢  2.08 519,720  1.97
Promotion costs and other
EXPENSes  ............ 412,270 1.09 323,684 106 295,736 1.12
1,361,737 3.60 1,131,917 3.70 959,246 3.63

2 Excluding payments of duties and taxes.

b Consists of the value of inventory at 1 September 1964 ($60,679), plus production costs
for the period 1 September 1964 to 31 August 1965 ($838,273), less the value of inventory
at 31 August 1965 ($93,610).

¢ Consists of the value of inventory at 1 September 1963 ($37,891), plus production costs
for the period 1 September 1963 to 31 August 1964 ($660,130), less the value of inventory at
31 August 1964 ($60,679).

d After deducting the value of the cost of posters ($361) for promotion of the book The
Children Come Running.

Inventory as of 31 August 1965

19, As shown in tables 1 and 2 above, sales have increased substantially over the years. A broader selection of
designs, combined with an increasing number of sales outlets, has resulted in large stocks spread throughout the
world. At 31 August 1965, the total inventory amounted to 33,481,188 cards,® as compared with the inventory at
31 August 1964 of 21,170,663 cards. The major portion of the inventory was held in Europe and the United States.
Losses in transit, shortages and free issues (samples) totalled 1,629,934 cards (approximately 2.2 per cent of the
total cards to he accounted for). A total of 174,018 cards of old designs were found to be unmarketable and were
destroyed. Inventories at 31 August 1965 were valued at $100,655, of which $93,610 was in respect to cards? and
$7,045 in respect of stocks of the book The Children Come Rumming. This valuation was based on average pro-
duction costs less depreciation, which was taken at 80 per cent, reflecting an estimate that 20 per cent of the remaining
cards may be sold in future campaigns.

Contingent liabilities

20. At 31 August 1965, unfulfilled contracts placed with suppliers in regard to the 1965 campaign ($219,424)
and the 1966 campaign ($185,493) totalled $404,917.

Budgetary authorizations, obligations incurred and unobligated balances of authorizations

21. The Executive Board at its session in June 1964 approved the budget estimates of the Greeting Card
Fund for the twelve-month period 1 September 1964 to 31 August 1965, totalling $1,400,850 (gross), and author-
ized the Executive Director to spend an additional amount of up to 15 per cent of the gross budget, if necessary,
to meet unpredictable costs of production and distribution, should they occur (E/ICEF/500, para. 75). Owing
to an increased expectation of sales of cards and calendars (see E/ICEF/AB/L.50, para. 12), it was necessary for
the Executive Director to act on this authorization, and to increase the gross budget from $1,400,850 to $1,610,978.
Obligations incurred during the financial year amounted to $1,573,211 leaving unobligated balances of authoriza-
tions totalling $37,767; the halance of the allocation is therefore no longer required and has been cancelled,

22. The approved buclget for the 1964 campaign provided for sixteen established posts, nine in New York
and seven in London. During the sales season, additional temporary staff was employed when the volume of sales
warranted it.

(Signed) Henry R. LAROUISSE
Executive Director
31 January 1966

2 Apart from 2,240,780 cards in sheet form, printed in 1964 and prior years, recorded as of no value.
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UNICEF Greeting Card Fund

Statement I

Income and expenditure for the financial year 1 September 1964 to 31 August 1965

(In US dollars)

Proceeds of sale:

Greeting Cards ... ... i e
Calendars v e
Books

Less COMIMISSION . . vttt et e e e e e e e

Cost of goods sold:

Inventories—1 September 1964 ... . ... .. ..
Production costs ............ .. ... . e e e

Less inventories—31 Aungust 1965 ... ... . ...

Staff costs
Sales promotion costs and other expenses .............. ....ceeiia.... e
Duties and taXes .. ...

Interest On IVESHNIEItS . ... . e e e e i
Other INCOME . . .ot

Excess of income over expenditure

CERTIFIED CORRECT
(Signed) Stanley Srora
Comptroller

AUDIT CERTIFICATE

4,421,863.41
579,424.76
895.18
5,002,183.35
1,258,354.96 3,743,828.39
67,396.80
1,016,816.04
1,084,212.84
100,655.45 983,557.39
2,760,271.00
144,124.81
412,269.81
69,574.34 625,968.96
2,134,302.04
11,872.88
21,189.92 33,062.80
2,167,364.84
APPROVED

(Signed) Henry R. LaBOUISSE

Executive Divector

The above statement of income and expenditure has been examined in accordance with our directions. We
have obtained all the information and explanations that we have required, and we certify, as a result of the audit,

that, in our opinion, the above statement is correct.

(Signed) Mushtaq AEMAD, Pakistan
A. Avyurg, Colombia
R. PeLrtor, Belgium
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Statement III
UNICEF Greeting Card Fund

Budgetary authorizations, obligations incurred and unobli ated bal [ izati
your onde %1 Auggu i 19% 5ances of authorizations for the financial

(In US dollars)

Budgetary Qbligations %ﬁﬁ%g?g}i
outhor;zatzons incirred aunthorizations
$ $
Chapter I. Staff costs

Salari;es a‘nd WAGES o 135,150.00 129,398.47 5,751.53
Contributions, Staff Pension Fund ................ ... .. .. 12,200.00 10,735.78 1,464.22
Dependency allowances .............. .............. e 3,050.00 2,844.82 ’205.18
Contributions medical and social insurances ................ 1,600.00 1,145.74 454:26

152,000.00 144,124.81 7.875.19

Chapter II. Production costs

Greeting cards . ... ... ., 841,000.00 838,272.86 2,727.14
Calendars ... .. . 180,000.00 178,543.18 1,456.82

1,021,000.00 1,016,816.04 4,183.96

Chapter I11. Sales promotion costs and other expenses

Brochures printing ...............oiiiiiiiiiiiianinann.n. 146,000.00 145,335.94 664.06
External and internal audit costs ........................ 8,000.00 8,000.00 —

Freight ... e 96,600.00 94,965.03 1,634.97
Maintenance, operation and rental of premises .............. 58,128.00 53,959.51 4,168.49
Miscellaneous ... ... ... e 13,700.00 11,459.25 2,240.75
Office qQUIPIMENt ... ..o vv it 6,200.00 3,078.22 3,121.78
Other eqUIPIMENt .. ... e 4,400.00 4,370.24 29.76
Packing and mailing services .............. ... ... 2,500.00 2,161.44 338.56
Postage ... 9,200.00 8,669.78 530.22
Publicity and promotion .............. .. 40,250.00 36,495.04 3,754.96
Stationery and office supplies ............ ... .. 3,700.00 3,388.01 311.99
SEOTAZE . . oot e e 38,500.00 30,462.25 8,037.75
Telephone and cables ........ .. ... ... .. 2,800.00 2,711.18 88.82
Travel on official DUSINESS ..ot 8,000.00 7,213.92 786.08

437,978.00 412,269.81 25,708.19

GRAND TOTAL 1,610,978.00 1,573,210.66 37.767.34

APPROVED

(Signed) Henry R. LABOUISSE
Executive Director

CERTIFIED CORRECT

(Signed) Stanley SrorA
Comptroller

AUDIT CERTIFICATE

obligations incurred and unobligated balances of authoriza-
We have obtained all the mformation and explanations
the above statement is correct.

The above statement of budgetary authorizations,
tions has been examined in accordance with our directions. e | 2
that we have required, and we certify, as a result of the audit, that, in our opinion,

(Signed) Mushtaq AmMAp, Pakistan
A. ALTuRE, Colombia
R. Prrror, Belgium
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C. REPORT OF THE BOARD OF AUDITORS

1. The Executive Director of the United Nations Children’s Fund submitted the following statements for
certification:
1. Statement of assets and liabilities;

IT. Statement of income and expenditure;
IIT. Statement of hudgetary authorizations, obligations incurred and unobligated balances of authorizations
for the financial year ended 31 August 1965.

2. As reported last year, a consultant expert on management undertook a study of the Fund’s operation and
structural organization. To this date, however, such study has been limited to a “review of UNICEF forecasting
activity and United States Committee order handling procedures”. The Board of Auditors, in its report for the
period 1 September 1962-31 August 1963, had recommended the appointment of a committee of experts to under-
take a detailed study of “all aspects of the Fund’s operation”.

The Greeting Card Fund has grown and developed into an important commercial enterprise which is bringing
in substantial funds that are ultimately transferred to UNICEF. However, the Fund’s present internal organi-
zation suffers from inadequate accounting systems and procedures, lack of proper stock control, deficiencies in the
system of receipt and delivery of goods, a shortage of qualified personnel to attend to the various activities, and,
in a number of cases, from poor observance of regulations in ordering payments without proper vouchers of delivery
or of receipt of goods.

4. The Board is appreciative of the co-operation and assistance received from all UNICEF and Greeting

Card Fund staff.

(Signed) Mushtaq Aumap, Pokistan
AcusTIN ALJURE, Colombia
Roger PrLtot, Belgiun:
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