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AJ~G]i~IlA ::..1i-p.rlWVj~L .9F-::?~IAJ{Y RECOlill-0F '!:l§.. fRWlqu~~illi

Ad9Et~~ll~~!:l~~

L '1'he provisional agenda, do:.:umen"t TAB!1Jorking Paper 1 (28) Hev. 2. was
adopted. The items discu:.3sed are listed in the table of contents of this
report.

~A.tJpd8;.:..J2.§1~~~d:..ll!:1Ce.of~~.h...~~ o(-'D~I2

2. It, was agreed, sUbject to confi.rmation,. ·that the Board would meet from'
21 to 30 IViay 195/+ in Paris at UN.B:3CO House. The foJ_lowing items will be
discussed: .

(a) Approval of the Summary Hecord of the 28th 3es~lionQ

(b) G;ystem of aJ.loc.::J.tion of funds und\3r the Expanded Prof.,ramme
of Technical AefSi.stMCO: considerlttion of t,he qU'3stions
put to the Board by the 'rechnical i:\ss1.stancc Committee
(document. E/2558, p8.e;e 8).

(0) Review of the 1']54 financial si·tuation.,

(d) Consideration of reque~jts for approval of additional projects.

(e) 1955 programme: projects submission procedure.

(f) Utilisation of contributions: report of the Inter-Agency
Meet,ing of Administrative and Finance Officers to be held
on 21~ - 26 May 195~.. .

(g) Admlnistrative matters:

(i) implementation of the local costs plan and
project waivers;

(ii) fellowships: stipend rates,

(h) Techniques of evaluation of technical assistance: report
of the Working Party on evaluation (date and pl"l,ce of the
meeting of the '~;orking Party to be decided later by the
Executive Chairman in consultati.on with the Pa.rticipating
Organizations ) ~

§sh~~...2J Tfl.~ ,~~E:.s t<2!'.-.~-llitl..~...9.-f 1951~

3. It WaS noted that, SUbject to confirmation, the Board would hold its
1954 30S:3ions approxjJnately at the follol'Jing dates:

29th Ses.3ion (Paris)

30th Session (Geneva)

31st Session (Europe)

- 21 'through 30 May 1.95l~;

- 19 through 28 July 1954;

- 6 through 10 September (this Session wOl,ild
be devoted to an analysis of the programme
and its achievements vJith respect to economic
dovAlopment of under-dev81oped c01mtries;

- •• I,
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32nd Session (Neu York) - 29 November thl'01lgh 11 December 1954.

;')ession of TAB

h. The record of procee dings of the 27th Session (T;\I3/SR .27) 'l'TaS adopted
8ubjeGt to the fo.llc\:r.i rig ameudments:

Pr,r'l.Irrn:h 18 - Last phrase 11 ••• from funds becoming ava.ilable in
-------ex~:e58-o.fp'-~3.5 ll'.ill:Lon!l should be repla.ced b;';r:

11. •• from funds C!.vallar)lo to him".

Paracrradl 28 - To the UN'l'AA list of projects for which adclitional
--.......eai1Ti,trkings were 8ppl'OVJd, add. the fo11oHing project un,der

Turkex:

It

•

112;6-53 Public Ad;dllistration Institute

Present tot;:1.1 to })e replaced by: ,J~.J. 5:11.

Under IISaviJlfs 11 , add""ner ECLledor:

"El 3alvador 130-50 J-ligh"mys

ColoLlbia 18l.-5': Buil-ling Industry

.,p 1,600

$ 5,00011

E,ar~2:'~O - Fj.rst. line" after '.' ••• "las appr'oved by the BOi:J.rd ll ,

ins (~r t, :

" ••• IDfE,SCO dissenting."

P~rae£~b~_~.5_Jmd36- Replace pal'3f'ru.!'hs ;5 and 36 by the
f.,:> llov/ing :

1135. The Board was IrJ.ndful of the he1VJT responsibility 1:lhich
it bears for the pruclent m:mi1[1ell1ont of the resources WJlich are
p" ced 11:Jr p.;o'VernnJrmts at the disposal of the Expanded Programme
(,: !'::c):nJcal ilssistanc8, anr: it "!as unan:!.mous in its desire to
:"", .·'3:,~'O th3 fiilancial security of fhe Progrcimme i)y any ffi."1i.mS

~.:'-,i t, ~b not compromif'e the effectiveness of the help ",Thich is
b,~;~:T ~':_le!1 to 1es3 r1cvelo!=,cd countries thro\.lgho1it the world.
L "~I' ::." this spJrit tlwt the BOi'ird re-examined it~. existing
i'" - 'c'. }:uJ.o S ffi1d practices. "no studied a nwnber of altcrna-
., ,,",r:: 3 o.n(] sugFc3tions, ir!clUding those contained in
." . ;,' ,.:- and deb"tes of the ~!orking Pr\.rty, ,<[hich mi,;'ht
.. ':'. ~~ :::.sed finnnc :La1 securitJ" emc', improved finc,ncial

" ) ,a '.,Oll;; no matter of surpr![3e tInt differinl! views were
c',::'I],.,:if,', in i;il9 BO'H'd on ::wm:; of the prclctical m~asures

rr:,~, ')~j"'(; f\~l" f·_~tllr('l action, since there [,re im;Jortant differences
,:~," :i'~m:-',:":;':'P, po]jcy and the resulting bud:et::iry' situations
of tr10 :::,,::\',;r',ll partLcip ·t1n£', acencios. (reflecting v~ria,tions in

.. ~/
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size, in the re1atjonship of regular and "Expnnded" programmes.
and in the proportion of short- and long-term commitments),
There was 9 hov{ever, no differ'3nce of view on objectives or
upon the factors v{hich must govern financial security :i.n an
enterprise such as the Expanded Programme, Horeovfjr, there ",vas
substantial agreement 011 the degree of "sacrifice" ~ that is
to say the amolJ.nt of technical assistance "Ihich should be
'withheld from current programmes over a transitional period of
yea,rs in orcler to build up a :~reilter measure of futu.re finAncial
security under §-!!.l scheme v.fhich does not rely entirely on the
assured conthmi,ty of a given level of .financial supr-lort from
governments,"

(quoted from the agreed wordng of paragraph 2 of E/TAC/31)

!'~ra£:r:~~ 55. - Replace first sentence by the following:

"The UNTAA having initially submitted its fellowship programme
as a ::Jingle project without details as to fields of activ:Ltyor
to requests !;'.rising from the country proerannning processes of
':[lAB, subrn.:l.tted dtlrin," the session additional information re'M

qUB sted by the Board. 11

ParagraDh 72 - Fourth and subsequent lines should read:__;,_~...~ ..~---._J ...........,..,.....__

11 f •• decided that the ;lii12, oeo, 000 plus Agoncy carry.,.cvors ceiling
on ob1l.gations should be maintained for the first six months
of 1954, and that the pj~oblem raised by ICAO should be
dea.lt wi.th by means of a loan lmder the procedure outlined in
paragra.ph 73 belol". 11

ParaF'l'aph 73 - First linG, delete "In this connexion fl
•_It.....'_''._I__',_..,

.? n!.:~££.§J2h _1.§ - Last line should read:

11 ~ •• their totals would be included as sub-headings of the
total UN'rAA programme."

PriJ::2£!.~llh~66 - Last sentence should read:

IIIt would be distributed to the Organizations, and to 11esi­
dent Representativ,~s and Chiefs of l"Iissions. 11

I

-------..:....-~i'~
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L PROGRf-lM:tvIE AND FINANCIAL Hj,N;\G2HENT H!I.'l"r1~rU3
- . . ,.-...._. ~._--- ....~

Re-examinBt-ion of the 1954. financial situation and consideration of
adgft~~r·~~.E.ki~e~- ~_._-_.-.- --_....-

5. The Board c.onsidered the proposals of the .Exccutive Chairma.n as
recorded· in TAB/Working P~~per 16 (28). These ~rop9sals were submitted
in impleil1entation of the 1'echnical AssifJt.ance Committee directive con·..
ta.Lned in their resolution of Atll ust ·1953 regarding the fimmcial
management for 195h (E/2h9'l. page 13, paragraph 5).

6. Under the proposals of the Executive Chairman it was assl,lmed that
the financial re~ources of the Expanded ProGramme in the year -195L, will
be as f.011ows:

UsabJ.e cash flmds in the Sped.a.l Account as
at 1 January 1954 $ 500.000

Estimated col.lections of readily usable con­
tributions in 1954

.Estimated rec(~ipt. 11 difficult 11 contribu:ti.ons

Total

Less reserve fund

.Esttrnated net available resources

. 22,200,000

1,500,000

~----

~~24, 200, 000

3.000,000

·-·-.F_--
: $21,200,000

7. Of .the .estimated available resou..:'ces assumed above, 75 p\=,r cent
or ~n5.; 9DO, 000 should be allocatcid to the ParticipatingO:{ganizat:i.ons
on the automati c pc,1rccmt,'):ge basis. ,

8. The remaining 25 per cent or $5, }OO.·OOOshou1d be n110cated (or
carried over to 1955) at the di"crotion of the Executi.ve Chairman and
the Bo;n"d aftl:r meeting the expunses of the Technical Assistance Board
Secrvtlll'iat.

9. In practi C G $11. 0 million have already!: Gon earmarkod for alloca-
tion to tJ18 f.tgl:nci<Js in 195/+ on thu automatic pt)t'centage basis (plus
some bvc;us aJJ.o8.:ltiorls in lI~lifficult11 currenci8s). Thereforo, the
Agoncl,"::.: might·, i3Xprc.:d a furthdt' allocation of $4.900.000 on the anto-
mat:Lc j"h...:rc",nL'.'I-;.' b1.S.l.S. The Exocutiv'.) Chairman prcipos-::'!d that tho
Board Dbol 1 ld lla:nnG.T:';: this sum for lJa.utomatic ll allocation in readily
usable c~~runci~s to the Ag~nci0s as soon as tho U~S. Congr8ss appro­
priates fW1ds to f11Jf111 its 1954 pledgd.

10. Tho 1~;x.::cuLiv'.J Chi1il~T1lan c!lso pro·:osc;d that thu Board should at thu
same timo u.. rmi.J.rk1 furthur.f;S20. OJO to the Agunci()s in order to bring
th...:: total oarmarking for Ag.:ncies and th" TAB :.3\Jcr,.;:tariat combined up
to the ~plS m:Lllion, Wl1ich has bUi",n forvshadow0d as sdtting a c,jiling
for th0 [llloc·ltion of l't..;:aclil;)T uso.b1", curr.... ncius in 1951+.·

•• f /
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11. In th8 COlJrse of tbe discussion Ag0ncy reprt'sent,'-3.tivlJs point,:;d out
tl.lO.t if thl) aboY0 pro~:'osals wore ap}.)ro·ve:;,d the Participat:ing Organiz,a­
bons ",'o~ld OnCO!IDtor gl',.;;at difficultit:s in the opo1"ation ofthuir pro-·
gr1lTIlJ1].0S 1.n tholast six months of 195Lh The fact that no additional
ot,.rm,,,rld.ng would bu mad\) until July or Au£ust would. pr,.:vGnt Agl~ncius

fl'om unt.:ring :i.nto any firm conunitmunt for th(:J impLm(,ntatlon of
additional projects within tho 1954 apIJrov..;d ~'rogriJ.nlIn!" although it \liould
be: r,;ason'1b10 to aSSLUDI;) thc,t at 1(;)3.3t p1.rt of th0 funds requi.red for im­
plEJm,mtation of add:Ltional proj.;cts in the sucond hu.lf of 1951+ would ba
forthcoming. Postpolh.JlJWnt until JuJy of negoti.'ltions and appointment
of experts or aW2rd of fellowships "rould X',Jsult in :1 slowing dOiIID of tho
opdrations followed later on hy an accelr;Jration c:,t, the end of the year;
It W,lS also pointed out tlFl.t ther,~ w(;r(~ time factors in tho im.'~'l,.m<::nt[\­

tion of the projGcts which had to be) t:lken into ac~ount such as the nliiJd
for mmrding fdlo',fshi;:-s at rarticul,:::,I' tiffii:l6 and for making domonstra­
tion equipment available to c]Cp('rts at th.: SJJ!J.,i tim(~ of t.heir arrival
in tho co"untry of 8.ssignmL:ntJ. All thG~L ,:lcti.ons requiract Q.'J,rly
nugotiatioDs Imd corrunitmt-.;nts which CGuld not 1)0 m3,du un188s the P~rtici­

petting Organiz,'ttions 'l,;j(;r0 gi.v""n the authoriso.tj,on to \.mtur into
nddition:ll obJ.ig[~tions .":13 from 1 July for at lOE'st a p"lrt of the
f\mds lih:l;)r to b<J r,,;c..:iv ~d diJ,rinC thv last sj.x months of 195/+. UnJ.'38S
thu pr,is",nt I'lp)rov.. d cuiling of rrJ2 million W3.S :i.ncNe.sGd to onl1blo thtJ
P,"1rtici"nting Org;tniz:rtions to ,mt",r into cOlllrnitmE;:nts f.or imp18m(.mtntion
of Uwir 0J,kr",tions 8,S from 1 July, th'Jr0 might b0 l::rgo c"rry-ovars it
the end of the YU'1r. '

12. In tho lit:ht of th"sG obst;rttioM ::.:nd on, the bl:!.sisof the
estim~,t'.-Jd OVerall fin.<:nci ",1 positJ on during 1954, The BO'lrd: I.l.gr>od tlp,t
(1) thoP:J.rticip1ting Org:·:nizatipns should adhoN ro." th0"7~11:Glgon'-"
oblir;rc1.tions as of 30 Ji.m.c 1951.. of $12 million plus Ag.mcy carry-overs
:md further (ii) that tho Pr.rticj.pE:.ting Organiz,ltions may und<..,rktlce
D.dditional obligations ::~s from 1 J1ill'J 1951+ provided they r(;gul[~tQ their
3.ctivitilJS in such !3. In,8nnt;)r th,s,t the total NcordC:;ld obligr~tions !J.S nt ,
30 S,;ptdmbdr do notvxc~l,;)d thl.:d.r rosp:.Jctiv0 sharo of ~~14.5 million plus
Ag0ncy'carry-ovcrs from 195.3. .

'13 •. ThG. Bo'~rd thcrofor\J di;.l~id(jd to raiso tho oarmarkings of funds from .
.$12 milliOi1'"tQ""1'iWffii,11ffjn plus 1953 Ag~tlCY carry-avers.' 'l'he" Board would
giw furthor consi:der.:\tion to th0 quc,stion of thtj tot.al ,nrrJ1..'1.rking for
tho year 195h at its subsequent meeti.ngs in' the light of latest informa­
ti.on on collection of pledges.

lh. .The vmo, representative indicated t.hat he wo'uld have preferred the
original proposal of the Executive Chairman, i.e~, that no additional
earmfl.rking o.ir lifting of the ceiling should be made before the U.3.
Congress ha~ appropriated funds to fulfil1 its pledge for 195~. hecause
11,e felt that this 'Hould be a sotmc1er decision,' more in consonance with
the decisions of TAC which 'require conservative earmHrking~ . WHO would,
of course, abide by tlie majority decision of the Board to establish the
obligation ceiling a.t$lL f , 500,000£01' .3.0 :3e ,:,t ern} er, but wished its
rese;vation to. be recorded in the m.i.nutesof the proceedings.

1 t; • The respGctive shares er 0ach of the Partici;iatlng 'Organizations
(including an allocation of $1 million for TAB Secretariat) within the
revised ceiling on obli::ations as at 30 SGptember 195il. are shown below: "
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UNTAA.

lW

FAO

UNESCO

leAO

't1HO

TAB

. TOTAL

,Amo.unt~J

2,h43,100

1.168.200

3. Of30, 000

1,h87,200

48L.,OOO

2,'337,500

1,000,000

12 , ooa., 000

2,998,350

1,h33,700

3,780,000

1.825,200

59h, 000

2,868,750

1,001..),000

14,500,000

.n/

16. l~t a subsequent ID8..::ting of thE.: Bo[;rd, the r13prusentativc of FAO
roopunod tho qU0stion of acklitiona1 eArrrl£lrldngs as a ri~3ult of a requGst
received from his Director-Gm.Jral. HQ indic:~.tQd th'lf FAO was most con-
ccrn(ld with the decision t.akun that the c0iling of obliEations would be
raisGd only up to~li14.5 million. FAO had contempl!3.tcd that a.t the March
Session of the Board additional oarm-;trkings would lnve bUI;)n m.ctdc to bring
the total for the yc?r 1954 to th!J full amount of f$l8 million, Ht') thore­
forG urged the Board to reconsidor the decision. HO\010vur, the Board felt
tha.t it h.':ld taken tho previous decision to raise the ce:l.lingof obliga.­
tions to $11+.5 million. at 30 \'30ptember 1954 D.fter th(;) full consicler'ltion
of tho fin'.1.ncinl d<tta•. cmd tl'l!lt it did not, thvrofor'c, find it possiblo
to reopen th(~ question or to revlstl the doc:Lsion.

A<iqit i$.!·1~L,E.a!!.~kil1gs t~9~~~L~~~.£J:Sitl~~~

17. The Ex·'!cutivu Chairn1'1n c'lllGdttll'J attention of the Bo:,rd to the
qu",.;tion of th:; 1Jtili:3.:ltion of the; Nt::d.l1ud contributions account
"rhich, ill llccordttr!cG with TAG dirnctiv8S 'Nould amOtU1t h1 1954 to
25 por cant of the fund:; :3.v:dJJl.bh, to th8 Programme. He roCA.lled th'it
th(3SG funds tJ8rO me;:mtto cover thu necuss -,1')1 minlmum. oxpenses. of TAB
and the Hesid0nt H8prescnt r.ltivus and to ~mi:1b10 th(j Chairman to m'tko
further' allocation to the PCl.rticipi:.ting Orgi:mizations to ensure the.
developlthmt of welJ.-boJ<nccd ond coordin :tted country ::ind. regional
technico.l f.1ssistmce progrc:ulJm,Js, :::s well 3.S to ffi'Jet unfort;lseon requ0sts
from gov"rnmonts. Undur tho existing decision of the Board to adhore
to Q cQiling of $12 million oblip':'ltioDS as nt 30 JUl1e 195)+, no provision
....IaS mr!dv VJhi.ch WOllld on,:1,blo him to mr.;,.:t ~;merg,.mcy situations o.rising
from unforosvon roquGsts from govc.;rnmcnts which C:lllod for urglc.mt action.
HG J thereforo.• Pl.'oposod that tho B03.rd Emthoris0 him to rR.ise the prr)sent
coiling by an i)Jl\Olmt of one por cent to me'.,t such situations,

lEL In vi,jw of' t1'10 ducision t:lhm ':1.t this Session to increaso the ceiling
from :;:,12 million to ;:la4.5 million, such an e.uthorisation would ma.ke it
possible for h:Lm to me ...t urgl.;:nt n08ds up to i1l1g,mount of$lL.5, 000. The
Exuc utivu Ch:lil'rn:m ind:Lc "l.t,:d thtlt he would U80 these: Bl.rmS to meet
situt':.tions SUCh'lS the onl~ result:1ng from t h,:j utilis3.tion of th0 restrictod
p1.rt of the [J·'ni.sh contribution.
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19. Some AglnlCY rcpr."sf.mt,"!tivus took th0 position that, while re'11ising
that there could bo 0mergi.;ncy situations i'rhich could not be met under
th.J pr8scmt systc:m, anY'ldclitiollal funds aV::J.ilubli.: for e'trma.ddl-Jg ovor
::md abovo the pres,~nt coiling should bi:: used to fulfill the 1954 pl~nni.ng

targDt of $18 milli.on Rnd tlwt they W':;lre thereforo un::tbla to supJort t.h<3
rC!corrunl;nd'~tion of the Executive ChJ.irmol1, ltlhich would involve, expe:ndJ··
tu~()S on n(!',1 proje.cts not included in the 1954 approved progra.rnm<3 •

. ?O. It W·'18 .1180 SUgg8St i3d that thu autho:ritywhich the BXi:.lcu"tivi,') Cll1ir-·
man rtJquest8d mi,ght be O'llntecl in sl),bscqucmt ye ':.r~3 whtJn it ",;;lS hoped th(·:t
the fin:mciCll situation 'I'lould be loss string0nt I

~p:r.c:!;:1-~~dit.i£.n ~l J 95JL..E!:.2.oj~st~

22. Sinc e3 the 27th S0ssion '01' tht.' Board tho Pwticipo.ting Orguniz?tions
had submitt-.::d to th,; EXJcqtivQ C1L'\irm'm:

('.1,) 0. number of pro~.~osClls to ·':.ffiend th0 ostim:"tGs for 1954 for
the Ilpprov;;;d C,rGugllr3" I projucts in tJXCiJSS of the limits
up to which they o.re authorised to make such amendments
under the rules agreed to by the Board and set out· in
TAB/CIYl/332, parar:;raphs 11 and l2j

(b) additional projects for inclusion in the Category I pro­
gramme for 195~, with inMcaticn of corres~:londjng savingl;;
in other parts of' the 1951+ Category I progralnrne approved
for them; .

(.j) proposals to shift some a! the 1954 Category II projects
to Category I in accordance with paragraphs 58, 60 and
61 of TAJ3/bR.27.

23. After consideration of the various requests submitted to it, and
taking into accOl.mt the ,justification given by the Particilcating Organi­
zatic·ns concerned for the· rrooosed sUbstitutions~' ~he ..!?.£:~£,_aEprov~d the
following amendments to approved Category I projeots and addHtonal
Category I projects for 1954:

UNTAA

24. ~_~~men~~._19&~.£9.Y~sLProE~s(C~tegof;V I)
Increase in

Amounts Approved
__._l!.9.l£,ct Iden~~~:.'U:~__~_.?.!. New fr.!~:!al

Sa.vings in
195/+ Cat.r
"_l1;oioc~

PAKIs'rAN, 583-5h. Karachi 1pJater Supply

PAKISTAN, 550-5L~, General Economic Survey,
Kalat, (dolay in recruitment of experts).

AFE, 549-5~., Regional Rai.lway Operations
Traini.ng Centre (LahoP8) (s';l.Ving from
dela:ved opening of centre)

12,000

. 5,000

7,000
, "/
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LIBEJUA, 292-5:':. Public .clli'n.inistration .
Adviser

. TlffiKEY, 334-53, Industrial Nar!a.nment w1d
Hesearch (Sub-bituminr.nts Coal)

EGYPT, 534·-54, Fublic Administrati'ln
Training Inst.itute

PilKISTAN, 396-5J/Add.l, TeJ(~cnmmun:ic3.ti(:,1S

AFE, 549-5h, fi0gionnl Raih'ray Op'Jr'ltjons
Traininp, Centre (Lahore) (saving from
dela;yed opunlnc of ~t;;ntl.'1J )

CEYLON, 39l-53,IRov.1, G)v:::<trrr..mt Corpora··
tions Lcgisl:'l.tion

CE)1.,ON, 73-53. Nanufa.cturing Dove1 ;pment

IimOPK3IA, 389-53, Industrial l;ana'"G!'lcnt
and R<=:sl.;nrch (reduction in cl:JsigDlJiunt Cif
tl:xti10 0x:)ert)

nmow;,sIA . .390-53. Nochanical Ent!imH;;r
(Noto1" Vehiclu }L,;pair)

nJDmF~3IA. 391--53. Inland llat<::r T1"ansp,,\rt
(r~;ducticn i'1 d1U'o:ltion of pro,loct)

'INl;C',r'!I:,;3IA, 3-53, HOHS:Ln!T' and Tcwn P.lnrmj.ng
(rbduction in du!'atiun of proj ..:ct)

12, JuO

10,7{JO

5,uOO

Savings in
1951-+ Cat,I
F1"oJec~

.:w

1+,000

20,50l)

11,00U

10,700

2,450

2,550

r:mIA, 586-51., Cih-micul 1:.lDd J~J.]j, d
Pr;)(h~cts (F\.-]['::i0nt:..tt,i"m)

IUOlA, 5e7-5l~, Inland l:.'tiL~J· Trcm;5:':11't
(U[1....1\.;1" Ganf/(1)

EnD.., '17-";:, j·hc!"li.ncry Indl.lstr·;,r (Plfistic
t';:)lllds)

FiTJI/, , q;;_:;:;', C;l·t;rnic a1 ,.nIl illJ.i.iJd hoducts
(Sindri F0rtiliz~r Flnnt)

7 p\,,,
, .... ' ,Jv

. 10,2GO

I.. ""/



ISRllliL, 281-53, Te~iles 7,900

. ISRAEL, 221-53,:! Fabricated M\'Ot8.1 Pl,'oducts 3,600

CAMBODIA, 565-54,. Taxation 5,800 ,'.

. LAOS, 85-53, Hydr<.>-electric Power: 5,800

PH:l:LIPPINES, 13-53, Primnry MetslIndustry,· 7,000

PHILIPPINES, 14-53, Statistical Tra:l.ninS
Contre 7, oap

JPHILIPPlNES, 575-5·4, Cottage Indu:3tries
Coordinator 8,300

.../

15,000

5.,.900

2,000

4,000

in accordance with

8,200

15,000 .

INDIA, 94-53, Photogrammetry

INDIA, 572-54, Inland Water Transport
Domonstration

..

HONDURAS, 554-54, I!1dustrial Development
(delay in recruitment) . ',... .

GUA~~LA, 481-54, General Economic Survey
(to be. transf~rt~d ..to' o~tl;)gory II for 19541

GUATEMALA, 588-54, Income Tax Administra­
tion

BRAZIL, 37l-~3, GiJneral Economic Surv(;;y

PERU, 36-53, Gen~ral Econ~mic,Survey

SYRIA, _591-54, ruplic Accounting and
Finance

SYRIA, 590-5L" MGteorology

26.

TAB!SR.28,
Page 11

AJ1""RIC,A, British High Co_ssion Tc;rritor.i'os, .
453-54, Meteorology (Locust Controll 10,150

ISRAEL; 559-54. Oil Resourcos Developmon( 11,500'

LIBYA.. 16~.-53, Power Production and
Distribution . 10,150

Increase in Savings in
Aljlounts Approved 1954 Cat.I

___---'-P.c;.r...;.0Jo::,j.:...e9~t;;.....;;;I;,;;d;.;:.e,:;.;;nt..:.;J..::.;· f;;,,;i;;.;o;:.:.a;,;;t;;;.i;.:.;on:.::;.....:-.;.....:......:..:,;...:.-_-..::o:.::.r•......:N:.:.:e::.:w,:...r-t2v.a,;;;l~·_p;;..:r.......o~G,?-t s + .
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28. fu...!ddi_tjonal Pro.iectPrnEOso~~.Jr Inclusion .in the 1954
Catogury I Progr,9.1IlJJ]o

1,200

4,700

9,000

152.450

Savings in
1954 Cat.I
pro~Gcts

9,000

1,200 '

7,500

10,000

13.000 utiliza-

8,000 tion

7,500 of

7,500 1953

10,500 carry-

5,500 ever

6,500

3,000

16,000
----
10/+,700 , .. /

152,450

Increase in
Amounts Approv0d
or New Approval

$

UNTAA (Total)

__ Project Identific,ation

INDIA, 387-53, Handicrafts and Cottage
Industries

INDIA, 92-53, Sindri Fertilizer, Plant

UNESCO

IRAN, 38-53, Tochnica1 Education

27. !~ig~Kmdment to 195h ~r~t;'d P~,je9ts (Category Il

IRAN, 40-53, Science Assist2nce to tbe
Univorsity of Teheran

SARAWAK, 181-54, Audio-Visual Education

INDONESIA, ,36-53, Prim,:':,ry and SGconde,ry
Education

UNESCO (Total)

JORDAN, 28-53, Educatiunal '::h-:rvicBS

ISRAEL, '175-5/+, Librnry SvrviCGS

BRAZIL, 179-54, Nati'Jnal Museum

HAITI, 174-54, Teacher Training

29. C. Shifts frum c~tegury 11 to Cato8ory I

INDONESIA, 102-53, Technic31 Educ~ti)n

NEPAL, 179-54, Technical Educlltiun

MEXICO, 117-53, Educ,').tiona1 Film Institute

NICAHiIGUA, 180-54, Taacher Tr'lining

rllRKEY, 78-53, Nntion,'\l Bibliogr.1}Jhic'l1
Centre

)j~MEN, 176-5LI-' Education Survuy Mission

YUGOSLi~VIAJ 68-·53, Training of Agricul­
. tural Tl,;'lClwrs

TAB/BR .2S
Pag.., 12
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ICAO

Increase in Savings in
iiITluunts ApprovCid 195L~ Cht.1

Project Identificat~i~o~n~~ ~~u~r~N~e~w~.~FP~pr~o~v~a~l~__Pr~~~~~'u_>C_t_8_
$ :jji

&.3dditiunal Projects Propused }0r ;Inclusion in the 19.&
Cqteg~ry I ~~08ramm~

30.

3,000

CHINA (Taiwan), 23-54, Civil ~vi~tion

Followship 2,000

GREECE, 24-54, Civil Avi!l.tLn Fellowship 1,400

From saving on notional plLmning figure
for central administrative and indirect
operational costs:

ICAO' (Tuta1) 6,400 6,400

WHO

31.· O. Shifts from Category 11 to Categury I

GREECE, 96~5~, Maternal and Child Hoalth

GREECE, -94"'53, 'I'uberculusis Control.

'WHO (Total)

1,300 .

,1, ~OO ..

1,300

1,300

-
ILO

.2, 500

32. B. Addit.h!!l~l Projects Propus:zd .rl}! Incl~:&.cn in thl.3 1954
C.at8gorl I Progrllmm~~ . •. ..

miiN, 26~-54, Employment Sorvict=:l Orgo.nizo.-
tion .,. . .

. 2,500

, '2,500

3,000

...

F.]AZIL, 97-53, Employment Organization

ILO (T.otal) 10,500

10,500

10,500



7J 575

2,5GO

1, C25

... 6,875ij;l

7,575

17 150, .
5,875

7.175

6,075

6,075

11,125

8,075

IVC:U COi\;::l', 659-~jl+t Arricultural Economics

JORDAN, 310-51;., i\cricultur.11 In;;titutions, ate.

I$AEL, 168-53. FishGry Devolof'1Hent

L:':.'::;{IA, 309-54, Anim:~l Production

mA,.~, 129-53, ACricultural Institutions

IR!~. 507-53, Animal Disunse Control

mAN. 125-5.3, Crop Production

IC!~LAND. .306-5h. Animal Production

EG1TT, 406-53, Fisheries

GREECE, 6-53, Anim:d Production

ECUADOR, 547-53. Soil Fertility

ECUADGR, ll-53/Add.l, Fishery D~velopment

mAN, 128-53, Animal Disease Control

FAO-
33. The Board a:,so considered a request from FAO for approva.l of a
number of adoition~l projects in the Category I programme for 1954.
The representJ.tive of FAO regretted that he was not in a position to
indi<::ate specifically the savings from which these additional projects
would be financed. However, since December 1953, all the FAO Category
I projects approved for 1954 had been recosted and considerable sllvings
made. He assured the Board that these savings would more tiHUl coyer
the costs of the additional projects now submitted for Board approval
and that FAO would submit to the Executive Chairman before 30 April 1954
definite figures showing tha.t sav"ings h.d been made in the approved pro­
granune sufficient to enable the a.dditi,r.::l projects to be included.
The Executive Ch:drman st:..ted th3.t he was satisfiod th,'lt all the
additional projects for which approval was requested were ;;ound ones,
with the exception of submission no. 198-53 for the ro.:assignll1<mt of M
expert in coop0rativCl f.:inning in P::.kistan, whi.ch the gov..;rnJ:lent hfld not
included in its programme propos.~ls for 19:;4. The BO,'1rd accordingly
§EEE.o.Y£C.!1 subjoct to the corldition th{;.t FAO would provide thu Exucu.tive
'Chairman before 30 April 1954 specific inform,tion on the corresponding
sayings made in the approved prograrnmv1 the following l.Idditi,)nal prc-

. jects for inclusion in the FAO's Oategory I progr~e:

TAB/SR.28
Page 14

112,7eo
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34. The~ B?a.r~.~,ide!'22,,~d 8;EJ2.E~.£ the procedure for planning the
1955 country Px'ogramrne reconmlOndud by the Working Party (Annex I) on
the undGr~tanding that:

(a) The procedure W:;lS intended for planning
purposes only,

(b) The indication of the Agency sub-totals,
within the tote:tl country figures, W1.S not
intondod to limit in any 'I'm;]" the;; f:toedorn .
of tJw oOlU1tties to forn: J.late their pro··
granilllo requests within thd indicated
totals, according to their own preferences,
an.d in the light of con'thluing corrmd.tments,

(c) The. implementation .and finFillcing of the
Progr'1mmo would be govdrned by such deci­
sions a~) the TAC would teJce on the "basis'
of allocations" for 1955 and su'bject to tho
specific decisions 1.Jhich the Board would .
tako in this matter at the appropri8,te timo.

35 •. Tho Bo"trd considered and aDoroved the draft instructions to-' ....._.._. .~~~~

Resident RepresontatiVGS as recorded in Annex 11 on the action to be
taken by them within the agre8d planning procedures. It further
noted that the EX\Jcutivu Chairman would m3.ke ad hoc o.rr:uJgements in
somG of tho countries where there was no TAB ,RepresQntative.

36. In the course of the discussion of the basis on which the
. Partibipo,ting Organizations would plan for 1955progr!lnm18S, the
representatives of the ITU and v~IO raised the; qUQstion of the amount
of funds on wh:~ch they could base their own pl.:.mning within their
existing agreemont with UNTAA.

'37. Tho Board noted"with ~oWll that, as an interim measure, the
8xisting~'di"rect1vofrom'rAC (SOOd();,ument 1£/2102 of 29 August 1951)
with reSp8ct to tho source of ITU and vrno funds for technical assis­
tanc<~ would be carried, out until n pm', docision concerning the over­
all fim.ncing of U1G Expe,nded p,ro[:Y'o.mme of Technic al Assistance is
made.

Report of ·~~~Q.ireotor-GfmernlCi!_UN.!~A_~.r:. .C.E.l~~lbi~ Venezuela

Colombia-----

3[\', ' Th0 Deputy Director-G~n3ralof TAA reportGd on his visit to Bogota,
WJIi;Ti:J he had an opportlmity to discuss with govurnmont officials the
implemontation of the· 195h TftA progrQllilllo<md W'1S asked also by the
govornmep.t to di1scuss with them the qu,~stion of the Colombian, contribu-
tion to the SpecLLl ,\ccount. ThG Colombian reprcsontative at the Fourth
Pludging Conferunce had plodged $125. OCjO for his country, out of which
ff25, 000 was subject to p:1r1i'lmontary approval. Hr. Mnrtinoz Cabanas
was informed that it was doubtful that the t~25. 000 would be forthcoming.

, ../
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39. The Colombi.an govc:rnmcnt requested the restoratiOD in the 1954 pro­
g'ramme of that p:lrt of their orlgin3.1 request wldch had not been ap'Jroved
by the Board, and involved the r'ecruitment of nine experts Md the avn.rd
of ten follows hips 0 'rhose projects concerned the United Nn,tions, the
ILO and the FAO and could be estim,ltl;d at $100,000. The Colombian
gov,,:rnllldnt was willing to inorea::;e its Cl;) ntribution by $40,000 above the
$100,000 alNady firmly pledge,;d. In ·vj,ew of tho keen interost of the
C010mbLm govcornment in Technical AssL~tance, the Deputy Director-General
of TAA recommended strongly to tIIO Bo",rd th,:1.t the :W40,000 additional con­
tribution be accepted and that ~lt tho snmG time, tho Board approve the
extension of the Colombian progr,:unrnc OVGr and above the prosunt 1954 ear­
markings. This additional programmo would be fin::mcod partly this year,
up to $40,000, and the balitnCEJ WOJ2.d, be considered as part of the 1955
progrnrrrrne.

Vonezuela

40. Mr. Ma:ctinez Cabanc',s report od on his visit to Venezuela, w!lure he
lnet with the National Conunitt,;£j for TGchnical Assist.:mcEJ. The govern­
lntmt insisted on the fact that most importllnt projects in the fidds of
iron :md steel, railroads, electric power produoti.on, dairy industry
and industrial plnnning, and fin::tndng of housing wore of groat urgency
but had not been inclUded in their roqu83ts for technical assiG'l:.'nce and
th(:refore wore not in th8 1954 progralJDIl0 ap9roved by the Board in December.
Venezuela requosted Mr. IvI<l.rtinez C:'tbanus to r,;3.is(,3 with the Board the
question of approval of the,s8 projects £\8 part of tho 1954 programme.
Thre0 organiz,'),tions, n'E:mely UNTAIl, FAO and 1LO would be particip[tting
in these projects. In ordur to facilitate the fiwmcing of these pro-
jects, the Venozuelan governrn,:::nt would be prepared to make an additional
contribution of $120,000 to the Special Account to be paid in two in­
sta11ments during, 1954.

41. Hr. MJ.rtinez Cabanas indic "ltGd to t h8 governmcmt that Ill,) felt that
the Vunuzuelan contribution was not comnwnsllrat0 with the resources of
the country. On the other h:md. he 1,Jointt)d out to the Bo",rd that there
was in Vcnozuol:J. a gre'3.t noed for substantial economic devulopmont. He,
thertlforo, rGcommendud.:.

a) that trIO offer for an addHion:ll contribution from Venezuela
be accGpted on the understanding th,,'t this would be considered
as the baf:3is for an iilcr.,'lJ0d contribution not only for 1954
but also for future; years I If the V8nE;zu\~1:J,n contribution
were rais(;d this yuD,!', from $25,000 to $45,000, an additionnl
~plO(j, 000 would ~\180 be: paid in 1954 in pe,rtial installments
but would baconsid<;:red as advcmce pa;ymont of th""ir 1955 oon­
tribution for which matching from othGr contributing goVtJrn­
ments could be obtainc;d;

b) that the Board'mthorise the implament'ltion of the more urgent
projects requested by Venezuuln in the fields of iron and steel,
railroads, eloctric power produotion, d:,'liry industry [md inclus­
tri,~ll pl~mning, :md fino,ncing of housing.' These projects would
ent'lil tht) rGcruHment of 12 experts and the nWA.rd of 26 fellow­
ships. They would be initiatod this ;year rmd would continuG in
1955 under this f:tnand,aJ c;rrangement; .../

I' c'.

....
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c) th~:!.t the three organiz~ltions concerned (UNTi\A, FAO and n.o)
be allocated the necessary funds over and above their present
earmarkings, with the unCierstand:Lng that the obligations in-.
curred this year would not exceed the funds Daid by the
Venezuelan government as additional and advance contributions.

42 .. In the course of the discussion of theie reconnuendations it was
pointed out that the additional contributions offered by Colombia and
Venezuela to implement additional projects in their countries were tied
to specific projects and, as such, c01l1d not be accepted. There was
a danger of setting a precl3dent in accepting such cOl-,tributions. Some
members of the Board felt that it would be preferable to meet the wish_'s
of the governmonts concerned within the regular progranunes of the
Organizations. Howlwer, it was also pointed out b~7 oth",lr momb..,rs that
the ryquusts plrt forward by the Colombian and Vonezu<Jlan govGrnmr,mts did
not entail nec(;ssarily a cLtrect andpormant:Jnt tying of contributions to
specific projects. Furthurmore, if thes.;l cot1tributions were l'l;)fuscd
within the Expanded Progranune th:Jro would be no possibility of getting
the b0nefit of the matching provisions.

/+3. After discussion, the BOHrd agreed to authorise the Executiva Chair­
man to explore further tho situation· with the governmtJnts of Colombia and
V()nozuela, with a view to accepting thG additional contributions and
approving the additional projocts r8qul;lstud, subjl.'ct to circulation to
the AgvncLs of full details on th0 nature of these projects. Tho
EXiJcutivG Chairman would malc"j :Lt clQar to the govurnmt:ints that tho
accoptanCt; of the; contributions would not tmtail a commitIJl\:int to approve
spucific programmes which in ':1Il;'{ case would havv to be 3ubmitt,ud to the
Board for final ap~)roval. Ho wO~lld take such urgent action as neclJs:3ar;),
rogard1.ng tho projiJcts botwcJl<n now and tha :Ot.h Session of the Board, and
would report at that time on thiJ major issuiJS in ordGl;' th,tt the. Board
might take a final d8cision.

utilisatlon of tho Russian Contribution_.. .

44. The Diroctor-Goneral of UNTAA reported to tho Board on the rosults
of his mission to Moscow where h(3 vi.sit0d the Rus sian gov0rnmlmt
authorities on the subject of thv utilisation of th0ir contribution to
technical assistance. Th...: recent ~)xchango of corr,~spondGncu b0tWt3en
the Purmanunt RoprGs0ntativl:: of the .USSH. nnd the SIJcr,)tllry-wnoral of
t.h0 United Naticms indicatod that tht;J S~cr':.:tn.ry-GurhJral bad bL:un abltJ
to accept tho Russian contribution which would be availabl-.: shortly for
utilisation by the various Participating Organizations.,

45. Dr. Koc.mlcJTside indicat0d th.::~t Ivlr. Barrctt. Director of thv UN
Tuchnical Assistanco RVCl'uitmunt Office in P[!J'is would bu visiting
MosGOW shortly in connection with thu r0cruitm,mt of Russ:i...:m uxp..Jrts for
the UNTAA prog:carruno. It would ':0 possible to arrm£0 that Mr. Darrott
take up at that tirn0 wi.th th<.J approprintc: govurnm<..Jnt Cluthol"itivs in
Moscow such questions 0.8 wo,;,J.d h!~vl;; to be donl.t wit.h on behalf of I:.h0
c>th8r Agcnci-.:s, should any of' thosu '.tlrQady h!wc firm proposals to m-::.ke
for th0 usage of tho Rl..lssi".n contribution. It was understood th::.t to
tlut effuct thu Diroctor-G0nernJ. of UNTAA wou.ld arrDl1gu for :Hr. BJ.rr0tt
to visit tho AgGncil:ls conc"rned prior to his tr.clvi.:l to Russia.

• If ./
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46. After further discussion :i twas decidE:id that the Russian contribu­
tion VlOl.l1d be allocated to those-~~ar:tlc1'PatIngOrganizations which could
make use of it as a bonus oyer- and above their 1954 earmal'kings, anp that
this decision would apply a.lsD to. the contributions of the Ukraine and
the Byelorussian .SSR for 1954. IL~~~~gl'eed tl\at the Executive
Chairman would discuss further with the repre~3entatiYe of the USSR at the
Economic and Social Council the qu.estion ot: utilisation of the Russian
contribut ion.

L~7. After, exploratory talks were completed and the· Participating
Organizations had drawn up sper-ific plans for utilisation of the Russian
contribution, considerati.on might be givt:ln to the need for establishing
a TAB Liaison Office in Moscow.

F~~~oGed~eso.f..Jhe :r:r.~r.-znmlL--lle.E~rt ..£f_~he :~ Working Pa.rt..z
TI!9cumen.~~': )k'fAdKan(i~ 3'1T "

48. The Board considered the proposal it had made on the above subject
to the Technical Assistance Committee' (E/'l'AC/31) and, the draft report of
the TAG Working P",rty, particule.rly as regards paragraphs 13. liJ, and 6 (c)
of the Working Party's report· which wore referred by TAC to the Board for
comments. ' '. ,', " .'

j
i

I
fr

«"

r

49. It was agreed:
--~-

(a) . to inform the TACthat the Bo;·jrd considered, that paragraph 13
as now recorded in the Worldng Party' 5 '1'r0port would meet the'
purposes 1tThich the Board had in m5.nd in its orifinal proposal
(paragraph 17 (d) of E/TAC/.31) , wtth the understanding that the
Board would not expec'b tho carry-over for any given year to ex­
cGed 5 per cent' of th~?' tota,l sums allocated to the. Participating
Organizations althoue:h it might for .any on8 Agency reach 10 per
cent of its allocation. .

(b) that the EXGcutiYG Chairman WQLlld 'inform the TAC of'the
reasons why the Board had in.sertedparagraph 21 in Us original
proposal.' . He vTould oxplain that onG AgFJncy felt it essential
to ,bo authorist~d to talw additional measurGJ of f:inancial
security as proposed in paragraph 21 i.n ordar to meet the'
pa.rticular problems ·it hn.d to ·face in its prograrrune. ,Another
Agoncy saw advantague 1n a provision of that kind being inserted
in the fina.ncial arTF.lnpvments of the progrcuume.. The ~;x0cutiYG
Clnirman would then incliGC'to the:b thu remaining mi;3mbers of the
Board do not intend to avail thumsGlYCS of such a permissive
ar'rangement but do not obj ect to it. He would finally point
out tha.t the pr()vision would have no effact. if it .would prevent
accumulation of additional rO,sorves and. that therefore the

. prc sont wording of p.'lragra h lL~' of the Ivorldng Party' srcport
wou.1d not mc~t the requ.:i.r\:m,.mt of t.he Aguncics concerned.

(c) to accept the o.lllundm·mt proposed by the Australian Doluga­
tion to paragraph 6 (c) su.bJ;ct to further considuration of· its
implications.

· ..1

.... ."'~
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.,:i~ ~.5. 000

15,000

AlrG{~dy approvod workcr-tr,:lineo project
(Proj0Ct No. 242-54)

no

UN'rAA On already approvijd projects
It Public Administriltion Training Institllte

(Proj0ct No. 236-53)
I1 Addition' ,to abovlJ" projuct (subj,;ct to Bonrd

approval)'
11 Rogional Highw:c'lys Proj>;;ct (subjc;ct to approvJl)

Toto.l UNTAA

55. There was nn ustim,'l.ted $420,6.31 'Vlhich would be ave.ilable in Turkish
lire in 1954. Of this amount only ~~15e, 300 had qc",n ostablished for
Aguncy usage at thG pI'<..:vious mevting of Administr::.tiv8 ELnd Financo
Offic0rs. As n r(~ mU of tho rt,-uxamin.::tion of Agency r •.:quests for
usage, the BO:Jrd u;:,'Orovod the follOWing bonus alloc. tions of Turkish lire
in 1954togeth~ with t"FiO corrusponding projects for which the contribu­
tion would bt:: sp0nt:

53. The Board decided that tho whole of the 1954 Turkish contribution
should be-nllocat'ed Fa thuPartich'J.ting Org';lnizl1tions as El bonus ovor
and above the 1954 0nrmarkinp;s. 'l'hu rcpr0~3tmtntiv0 of UNESCO, however,
maintained tho rosurvation m:ldo on bohalf of his organization at the
mueting in Gonuva, namely thnt UNESCO fo1t th:lt ,a bonus allocation would
only be justi.fiod with regard to tl1f:: balnnc0 of Turkish lire for 'Vlhich the
Participating Org,miz:.l.tions hctd 113 yet onvisagod no USi:1ge I

52. Tho BO.:lrd doc:i.dad that tho n~:xt Intor-Ag<.JD.cy moeting of Aclrninistra­
tiVG a"ii.'dFinanco-OfiIc0rs ShOll1d be hQld in Euro~:'e from 24 to 26 May 1954.
However, the necClssit;y for having in future Ng1.l1ar qU:.1.rtorly Inter-Agoncy
meotings prufurc:bly outside tho Board Sessions would be borne in mind.
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Turkish Lire___•__•__.0;;.~_

54. The Boarq approved the recommQndations of the Working P:Wty which
wns CJsto.blished to,'"iOO'F, into the 'quuf,tion Of utilis:ition of ~rurkish lire
during the c.ur entyoo'r, EU1d cons0qU,cntly -t;,hCl fO.tlowine. .dc;cisions ,were
ffi1do:-'

50. The Board oonsidvred the report of the Il1;ter-Ag0noy meeting as
rocorded in TAB/R.244. It ~rov0~ tho report and as regards the
recorrunendations made in the l'G:'Ol't, i!-_.to,o,k th,£ J'~llowing decis~:

Fincmcial !.GE9r.ts

51. ~~~:Ed aPiroveq th8 rucomm,..:md~l.tiC?ns of .thl'J. Intor-Agency meeting
of Administrative i;1l1d Flnsnco Offic <Jrs vdth r:C spoct to thu conte.:nt .:-md
d,,;adlinos of the various financial rqports. It_ Ilgrued with the suggestion
that the TAB Secr"t.:triat should rlJviow the various possible formats of
currency reports and rnak0 recommondations for conside:r'o.tion i;l.t the next.

.mooting of Aclministrativo and. Finance Offic<:lrs.

,
I
I
I,



The DanishOontribution.....----..--

-----

.5.000

'10,000

$ '61,000
15,000

" 7~'OOO

2,000

~~ ',3,000

14,000

20,000

ll~, 100

24,000

~p ,360,650

. '4~O

f7b,450

20,000
,fll5";5..QQ

: '" Total WHO

, ,.

Tdt 0:1 approvud b_,nus aIlac'.\. ticm: .'
.. r"

As pt;:r TABjR'.24ll.,'(alr8ndY approved 'proj0c,tS)
Tuberculosis Trn'in:Lng Course (No. 'to be sub­
mittcd) .... SUbj8ct to approval

Assistance to School 'of Publicl-!<:Jctlth (No. to be
submitt,3d) - Subj,;ct to approv".11

TO:l.ching Sominar for Nursing (No. to be submitt'ed) ­
Subjoct to approval

HQspito.l Constructi.on (No. to be SUb~litt8d)c .....

'Subjoct t6I1pproVc.~1 .

"

Total FAO

As per 'TABjR. 2L~h onapprovod prQ,j ects
Afghon:LstOll - CropProt/oction (Project No.; '7~~~:3)
Fellowships fo·i·· Pl<)jectNo·.· r(5:.. 53' .... ..
Syria ... Animal Production (Proj8ctNo .'9<:1-53) .
Inter-regional N0dittjrr..m,::an Grasslartds.

'. (Project No. 299-54r~'"

IntlJr...r(~gi6nal Agricultural Ext(;;Dsion Training
Centru (ProjlJct No. 296-5/+)

Inter-regional .Anirno.l Production Training Ccmtre
(Project No. 64Li.~53)·· ,

11

11

FAO
11

I1

11

11· ..

lOAD As per TAB/R.2Mfl for 1..138 in connection with
projJcts nlready approvGd

:WHO
tI

11 .'j

11

11

, .UNESCO As per TAB/R .;;U~4,forl,lsu :In connection wUh
pro jocts nlroady' approvud "

... /

56. Tho Board noted that the totl11 usnge shcwn D,bovG would lG[l,ve .cl

,bnlnnce of 'l.lppN..lximately. '~p60, 000 worth o.f"r~l.r~ish-.liJ;'e. .!:t2:s,:r;:eGJ!
. that the Participr:lting ·t'rgarii:z :3.tions.may be requested t.o.communic ate
'to the ExecutiV:i:iC!1r.irman<idditionnl' pro:jects. Jor the PCJmaining bc\lance
'by ,30 Aprii 1954' and to de'leg"..!:.!:;: r.uthority to the Executive Chairman to
approve such additional projects.

"

" 57. ' With -reference to t.he suggestion made at the, Inter-Agency:meeting
, and the action taken byth'e Executive CITairl11r~m on the question of the

part ,of the Danish contribution, which must be spent ori. educational
projects, Le;, the equivalent of irplLt5 l o00 (Kr,l,OOO,OOO), ~.Boarq

decided that this contribution ""rill be allocdted in 1954 as a bonus
-ov:er-aDd above the 1954 earn1::1.rkings. .It established a Working Party
to look into the possibilities. of usi.ng that ·contr.ibution on t,'he under-
,standing that no bonus allocation w01.~ld be made of other cunenc:i.es for
projects undertaken for the utilisation of this amount.'. The' Board

_a,p,oved the report of its Working Party 8.S recorded in TAB7w'()i7king Paper
24 28)~~~1 d~~, therefo'rl3, to cl :lal "rith the Dani.sh contribution as
indicated below.
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(a) Training Se~~

58 .. Of the training semibars suggested by the government, co­
operative housing and group tra.ining'course in technological

. centres (UN'l'AA), coo;Jeratives (110) and fisheries (FAO) , the Board
noted that UNTAA would be prepared to implement two projects, FAO
would be unable to implement the ·fi.sheries seminar'lmless other
currencies were allocat(;ld on ,'3. b011US basis, and IID was prepared
to increase its expenditure up to $L.2, 000 (i,~20~OOO othGr currencies)
for the cooperative seminar, but would not b8 able to implement it
without UNTAA participaUol1 to an amount of!i,lO, 000 (other
currencies). It was :folt that the facts about the cooperative
seminar and the efforts which lLO was :Jreparerl to make to implement
it by doubling the previous anticipated expenditure should be brought
to the notice of the· Danish gov.irrnncmt with a clear indic:ltion that
unless the cost estimat.os cOl.1.ld be reduced or an additional $10,000
in other currencies' were found, Il,O vrould be l.mablf.1 to implement the
seminar. Pending clarific·,ticJn on this, it was agr0ed that the
amount of ~~22, 000 roqUt.1stod by 11.0 for 'this seminar should be held
for this purpose and not be allocated.

59. ThG Bonr.9: .aEP,£oved thu following ';:>rojects and proposed alloca­
tion of the restrictod Danish contribution on a bonus basis to thu
AgiJncy conc",rned:

(i) Coopl:Jrative Housing Sominar (No, 568-5/+) I~ . 25,000 UNTAA'j

(ii) Group Training Course on Technological
Cl;mtres (No, 569-53) 7, L,OO UNTAA

( iii) Technological Seminar (participati.on) 3pO 110

$ 32,700

(iv) CooperativG Seminar (No, 156..53) 22,000 (1LO held
unalloeat od)

(b) ~r!2ative Proit2..S1~L?,r..:t~d~~QlP~~

60, The Board agreed that et fresh approach should b\J made to, the
Danishgov0'ITiml.Jnt'W:fth· Cl view to obtaining further clarification and
the agroement of' thG Danish governmunt on tho following basis:

(i)

( ii)

Out of the fiv0 seminars d0sired by the Danish gov8 rnment,
only th8 two m8ntioned in (a) above could bo implemented,

The fishuriesseminar (FAO) could not be impltJluented and
110 wis pJ:'i3parod to increase its Gxpendi.turos on the Co­
r;perativu Seminar to ~i~42, 000, but could not find the
additional ,rl~lO, 000 to imploment it, and

'.
(,
b
~ ..

(Hi) An altGrnative progl','lJTUTId to utilise Danish educational faci­
lities was being devl.1oped by the Partid ~ating Organizo.tions.,
l'he Dani:3h govurnml;mt sh0L1.1d accl::pt the alternative programme,
in addition to thu seminars as a r~nl effort on the p;rrt of
the Agonci..;s to ·util:l.se this portion of thu contribution.



w. . ..... ~
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61. The T0pT(,Sont,o l,iV0 of no pointed out that his Orgcmization would
not bo in D. position to org/mise the coo'xH'atiw s~minar 'which was ro­
qUQstGd by the Dan:i,.sh gov',;;rnmunt ::;md wus' approvud ,by the Board unloss
it would. r0ceive additi.on<';I.10'l:r'l1ltlrking~'or the p1i'ticip"\t:j.on of UNTAA
for ',:1n <.unount of US f;p10 .• 000. ,. . '. .' .

62, Aft~r fu.rtht;l' discussion. th,j B'o'::.l'd. dl::cid.od tho.t't,hlJExecutiV13 Chair­
. m'trl would underb,ke ncgotbtion'i3-wTCflTi.;-u-Danish g6v..;rnrn-:nt.· in ord(;r to

obtcdp agryGmunt' that at l<?a'sto.noquiv03.1cmt 'of ~plO, 000 worth of the
rostrictvd pGrt of the D;mlsh corrtribution be m:1do convertible. If the

.goy...:rnmrint would ,'1gT0e, thE) other projucts suggest'Jd below for thlJ utilisEt­
tiOD of th'·'.t -o~Lr.t ofth,eD"'nish contribll,t,ion would h'WG to b0 rc:duc0d
Q.ccordingly. The Board ".lso dt:cid(~d th,."t if.' j:f:,·woo rot p'C)ssU';ll,) to obtain
this agre,)ffi0nt fromth~~u1rsTigo';'~rtlm-.;nt,'an runountof$lO, OQO would be
alloc'\tod with c. Vi0W' to f,:\cilit'J,ting thd 'impl"lllont:ltion of 'tho co-
operative semi.nar' project nn.d. distributud to the Agencies concwrnod over
[lnd nbovIJ their Sh'lrfJS~ of the 1954 diJ.rm':;'.rkings,

63. As tho offi)r of a portion of the contribution for uducEc tional
purposGs might blJcome a rGgular fe.~tur0.of the Dl1nish contribution III
the futu:r',), it was suggost0d tl1':lt an early appro,:wh should be ffi:lde to
the Danish gove.rnmunt at approprbte lUY01s to uxplore the possibil~ty

of obtaining' thl,dr agr13G1Jlcnt tothefollowin-g rnodificc.tions of such re­
strictod portions' of thc:ir current::md future contributions:

(1) Tho l..:ntirecost of ..;.:,:ch project undertalccm to ut:j.lisQ the
restricted contribution for cduc'1.tionBl purpostjs should be·
dobitable to th.:tt amount. Not only the expenditure incurred
in Denmark, but also the oxp~nditure incurrod on - !lCCo1mt. of
the travel of the trainees or .:Jxpurts ::1nd otnr:.:r incidenta,l
expenses should be troatod 116 n legitim:~te ch'-lrgo on the
nV:li1ab,le contribution for educ:,·,tional purposes.

(1i) About 20 por cent of such restricted pledges for educa­
tional purposes should be l1.1ILde Gonvcrtibl'3 in oth()r, Europ~[Ln
currC:Dcii...J s, p:lrticul::trly 1:,110 Scandinwi':Ln currc.nd.0s· ond
pound:3 sterling, in ordGr to mout tho outside uxponses in
oth(~:r curr,meies ref8I'!~~d to in (i) above.

64-. 5ubj0ct to thu guner:,l action sugglJstJd. the following f.1ltern::.tivG
,,,duc:ctional projects ,'md alloc"tion ~)f th0,neC<3Ss'1ry amounts as bonus
o.llocatj.ons to th8 Agt.;nc:Lus conc.;rn0~~~..E,£",,:,;J2Er2.V0d 11 j .

1/ Projects for approy,:Q of th<J B,nrd nrtJ to b,Jsubrnlitted by tho
P.'lrticipo.ti.ng Organi,z'ltious as T10COSs2ry.

.../



(i)
(ii )

(hi)

(iv)

(v)

Fellowships (alroady approvi3d)
11 Fellowships for Yu.guslnvia and rrurkey

(already approved)
10 Followships otbdr countries (already
approvod) .

Agriculturo.l I~ducntiCJn Fellowship _
Yugosl<1vio. (alruad;y approved)

10 Fellowships (already approved)
TotD.l
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$ 6,000 UNTAA

20,250 FAD

20,150 FAO

7,500 UNESCO
_ .. 1O)..,Q.Q.Q WHO

lj2L2.02
65 •. For tho b:1.l11nc~; of ~~26, hOD, the BOClrd notod that the following
cla:uus had beun put f'orw.)rd. by tbe P'lrtidpo.ting Org,;\Diz".tions:

(i)

(ii)
(iii)
(:i.v)

IndomJsitl TrMSpc.rt.1tion Dovelopment
Fullowships

Yugoslavia SFh..:dt:tl Fullowships ProgrmlU118
Jordan Library Sdrvicc; l"ollovmhip
An<l.sthosiolcgy '.C:crdning Centre

Total

$ 6,500 UN'fAA
33,020 FAO
6, 000 UN[~SCO

39,375 limo-_.-
:jp 84,895

mM
project

11

11

66. Tho BO,'l.rd nJtedth :It t.h.J bo.1cnc El of ;;p26, hOO was not sufficiont
tu meet the j'lEO Nql.WSt for ~~39, 37.5 for thu AWlsthusiology Tl':lining
Contre. It ~hi:!,~.fu:r:!,)~Jt~?}d13d ~..9.-...:.".EErl2.Y~ ".md o.l1oco.te th<J amounts

.'.m a bJnus b1sis L',S folluws: .

(1)

(ii )
(iii )

Indonosi.:l. Tro.nsp.)l~trLti'Jn,Dr:,nre L,;)JIltmt
Fel10wships (Nu. 585-54)

Yugoslavia Sp0ci,:tl Fellowships Pr(igI':1mm~

Jordon LibrcI'Y Svrvice Fellowships
(Nu. 182-5h)

~$ 6, 1+00 UN'fAA
14.000 FAO

6,000 UNESCO

", ?6 J 004p ,. ,q.

nl:JW

projoct
If

I'

I

67. If S0me d~ those funds remained U\1oxpundud 01' ndditLnal funds
bGcnmo Clvo.ilnblo, c ..,nsidur'),tiou might bo giv,~n tu the WHO project.

f8. Thu Board noted that the balance of ,;p24, 726 out of the restricted
portion of the 19:j:3 Danish contribution, t.he Danish government had·
agreed to transfer the following I.unounts £'01' the Agencies indicated:

(i) 'WHO
(ii) UNTAA

$ 7,103
17.• 623---

~~ 24,726

AppI'oved fellO\lJships
'I'rairdng Courses .- Technologica,l Centres

69.

70. The Board further noted that the Par'ticir:,aUng Organizations should
not take;; any action to implement the alternative progranmm with respect
to the utilisation of the restricted portion of' the Dan ish contribution
for educational pUn.10SeS until further advice is roceived .from the 1'AB
Secretariat. It is hoped that the Executive ChairInm1 "Till be in a
position to conrrnunic,'lte with the Participating Organizations on the sub­
joct not later than 3C1 April 195h.

.../
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.' DaJ;Ii.~!L§.clP~~~_Xt1n(i~

71. The mi:;H3tJ.ng of Adm:i..rd.str,g,Li V0 and Finance Offic(;rs in Gc:neva had
not dotdrmj.ned respect.ive Agency dra1"ring richts for theut~lisation of the
r'JstJ;'ict,:.:d portion of th8 Danj.sh 1954 contribution for oquipment
(500,000 kroner, Cl' $72,390) • . SinCt~ deta.iled :i.nfomation regarding

1 estimated usage was avaJlable from only Ol1L:J organization, !E~3.rcl

decided that dra".ring rights in the 500, (JOO kroner be provisionally
establ:Lshbdon the ba::d.s ofAF0ncv nc:rcl3ntage shares. It was agreed
that Agenci8s should conmmnic:~tc ·ho'thG ];;xec'utiw:: Chnirmallestimates­
of nsarrefor thisamo1lnt of ~~7~~! 390 not la~(3r than 30 April 1954.
Adjnstrnunts, if any, would b~; mado in the light of thesD figures.

72. Tho Board was informed that. action had alr<3ady been taken to clarify
the situation about the sh a.re of each of the, Participating Organizations
in the total amount of funds h1C!J_d jl1 tho Trust Account in Australia and
that the UNICEF repre3,... ntativG in Australia had been asked not '~o place
ord0!'s for the Orgmizations' concr.;H'n8d in excess of tho funds in his hand
for financing suchord'Jrs" It was also l'Qported that the quef3tion of ob­
tainill.g the agre,Jm8nt of th~l Austr"'llinn gUV(3rnmcnt to purchase nocessary

.amount a of Au.stralian· currency on the basis of ruconvorsion rights as und
when the Australian cOYltri.bution was paid "'Tas being discussGd with th0
gOVdTIment and the matter ",rould bG roporttid to the Board as soon a s a
reply VTas roceived. Pc:nding su.ch an 8.rrc,-~rnont, the minimum currunt
I'Gquiromonts for Australian fUnQ13 of the Participati.ng Organizations would
have to.bo purchasod with co;w0rtible curroncies, It was also stat0d that
the Exocut~ve Ch'iirnwl1 W:3,S at present exploring the possibility of securing
tho agreem(;nt of tho gov'')l'nm..mt of A\lstrnlia on (i) thG establishm0nt of
soparate suq-.accou~1.ts in the D'Jmes of the Po.rticiDating Orgr:miz'lt:i.ons in...
st8rid of a single Trust Account and (it) the abolition of t110 system o.f
advanced deposits against procurement of supplius :md oquiprnunt and that
he would open up negotiatlons ~dt:,h the gO'ln,'rnm~nt of Australia in the nun,r
futur8.

Utilis~.tion of Bnlzili.an S.:;rvicws__...._· 'r ~.#<,.-__.-

73. Tho represl3nt',tive of ILO ind:\.cct0d that his organization was prepnrod
to·tt:'.ke up as n bonus allocation H spucific itollL in the provi:3ional
Brazili:.:m catqlogue of sc:.rvicos for 1954 in respect ofSENAI (No.127-53/Add.2).
T.he ~.2E::l'j-2R~~ this projc::ct SUbject to th0 deturmination of the; final
:lmount involvl1d .after the Brazilian cntaloguu for 195ft is finnlised.

74. .f.!:..1'l~~~i,!!,~~ that the s 'wings on liquid!'.tion alru3.dy roportod as well
as fUtlU'0 so:'lvingu on the liquidation of prior ye:1rs' oblig3.tlons should
rovort to tho Sp\.~cial Accol.mt. in 1954 but that punding a TAC docision on
the qu,:stion of the crtrry-oYGr no d0cision should be m'ldo by the Board at
this time:: on th0 quoshon of the tr",3.tm,mt of future saving8. Fino.lly,
the BO·:lrd dlOlcided to note the, report of' the into!'-Ar,ency.miJuting of l\.dmini­
srr~~tTVQ--:;;d-l?rn-;~nc0 Offic,Jl's as rucorded in TAB/R .244,

.../
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!£.s.£.12-ntJEE SY8tE:m~ f2.!_l.£~)al; Cos ts Contributbns

75, With referenceLo the discussion held in the Inter.-Agency Meeting of
Administrative and Finance Officers on the subject of accounting for local
c,qsts contributions of governments, the Board de.aided t.bat such local costs
ShOllld continue to. be accounted for separately fromthe total proj'ect
expenditme.

i
l..,.,.
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Q.?. i.DNINISTRitTIVE AND FIELD.MA'rmns
~,_... ,..... ,'

(docwnent s. Ti,E/CH/433/Hev. 2
and /,dd .1; T,.B/CM/4/+4and.
Add. 1 to 6) ..

76. The Board took note of the developments reported by the 'fAD
Secretariat on the implementation of the local costs plan.
,~n account of the situation in this respect is contained in
documents T,'.B/CM/433 and J.dd.l.

F, .0 Propos,al

77. The Board discussed tho proposal put forw~i.rd by FAO
'15 recorded in dOCl.lffient T. ,.B/Cr!V44L~ and established a
1rforking Party to oxamine its technical aspects.' It approvod
the rocommendations of the v.iorkin,'3 Party that the matter be
referred to the Inter-Hgency lI10eting of ,.dministrative and
Financ,] Off'icurs \'ihich is to be huld in May during the 29th
Session for further' consideration of the technical aspecte
of the F,·.O proposal and to report to the Board. It~~ ae.:r:!3£Sl
that in preparation for this consideration the Technical
"ssistanCG Board ,secrotariat and the United Nations Bureau of
Finance jointly should prepare a papor dealing with various
aspects of the F1W proposal, including an estimate of the
additional, cost.s which would ha.vG to bEl asswned at Headquarters
and in the 'rlLB Field Offices. This paper would also elaborate
tho techniques and records which would bo required for adjusting
Agency estimates annually to take account of IlCtual expendi­
tures made on their behalf. It should also irulicate specifi­
cally the nature of any additional rocords which would have
to be kept, including a statement of any additional records
which would be necossary if the F.•O proposal were not imple­
monted for all oxperts or ;111 countrios. "lgoncy representa-
tives agreed to presont to tho Inter-l'lgency meeting a state­
J"ent of any decroase in their work load and administrutivo '
costs which might be reo.lisec~ if tho F,.O proposal were imple­
mented.

General Waivers

78. The Board took note of the docurr~nt presented by the
ExecutivG Chairman as an expose of the criteria on the basis
of which general waivers should bc grant od. This clocumtmt
has now boen re-issued as ThB/R .252. 1;;ith respect to requElsts
received for extension of the general waivors granted by the
Board up to 1 July 1954, the following decisions were made: ~

I

. . ,1
a. to extend to tho end of the yenI' the general waivor

grantod to Jordan, Laos and Vietnam;



r1'he Board· also decidod tha-t the eX9.mination of the now requests
for proj0Ct 'wnii;;rs"'-i;·r·M~)ntodby some govermlr.:mts through the ' .
World Health Organization should be· deforred pcnJ.ing the decision
of the Board on tlw T'lOdif'ied critrJria to bo used for the granting
of proj0ct waiv8rs. rrho Board will dis cuss the qUGstion of
criteria for proj :.;ct waivers at its July session.

79. !b:""J!.9..n,rcl..sl~~i-.~;!!:.~L that the contributions of recipiont cOUIlt:ric8
to expenses related to a project should not, in futuro) be considered
as sufficiont justification for granting Cl waiver of local costs
for individual proj''-'cts. Thoreprescntntive of' IJHO dissented on
thi.s decision. I~_.!f~.~_,~gg£.cl, hOl-I8ver, that tho project waivers
already grantuc1 by the Board should be extended until the end of
19%.

c. to oetOl1rl trl tho end. of the year the general wa.iver
grc:mted to ParaguclY. One fl.gonc:Y' reserved its
position •.

b. to extend to the end of the yeo.r the genero.l
waiver granted to Iran provided that the Executive
Chairman would receiVEl a s!).tisfadory reply to the
reque~)t which 11e has made to the lran:lan govern-

. ment for supp1ementar'y information. The repre­
sentatives of two' !\gencies reserved their position;

~_~.<?D:£.1.:.:~-:r.!?2.S1 that henceforward tho requests for project
waivers will be transnittod to the Board direct for ,{.'lction, and
tho deforment of new requGsts will be comnunicatec1 to the govern­
ments by the ExecutivG Chairman.

l'AB/m.28
Page 27

82. Th8 Secretariat recall(~ci thnt the question \-rhether stipencl
rates for fellovJs should be fixed in dollars or ln local currency
"ras briefly discussod {I.t the 27th Session of the Board and referred
to the Inter-Agency Mcotingof At:1r.linistrativq a.nd Finance Officers
huld in JEll1Uary 1954 in Gorwva. However, thl6 Inter-,lgency Hue-ting
had decided tha.t tllG question should be oxamined again by the
Particil-"k."'I,ting Organizntions and tha,t they would notify the EX8cutivQ
Chaimcm of thoir fi11al COJ;lT:lCnts on tho subjt.)ct.

83. Since thol1, tho vJED has submittud El. now proposal for a
rO"visionof stipGnd rates in all conntries, as recordod in TAB/
CH/464. Furthermoro, .tho Consultativc CoeU:1ittoe on t\.dministra­
tivCJ QUGstions has put on th8 ngonc1a of its J1.pril 195L~ meeting
the qUGstion of lmifomity of stipencl rates for the Uni tact

• f ./
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Nations Organizations as well as tho q;wsticn r f fixiJlg
stipend rates in local currcnc~r rather t.han in dollars.

The Board thorefor8 decilled. that the whole matter should
ba defemdurrt'il'ibs'- 29tll"SessIon, when the quest ion \'fill bo
examined in the light of the corunents of the Participating
Organizations on the WHO proposal and of the decision "Thich
the CCAQ will have tak8n.

85. It was suggGstecl that tho T8chnicD,1 Working Group on
Fello\vships should moet to dis:C'lGS the possibility of achie'ving

,further uniforIclityin .the practices of the Participating Organi­
zations in the aclrlinistration of fellowships, as well a,s a
!ii.un'b(:r of items stiggestesl at the last moeting of the TiJcbnicel
Working Group and in ,th,; B,oard by various Particip'1ting Organi­
zations. J_~_~~:...0:..,?,~~J9.:1)howover, to defer tho dacision (In
tho date and aglm,la of tho next l:Lseting of the TI;GF until El future
session of the Board.

86. The ,3Gcretariat recalled that the question 'of tax exemption
for experts had boen brh;fly discussed at the Inter-Agency
moeting of.Amninistrativ8 and FinnnccOfficers, at which time
it wns decided that the Participating Organizations which have
encoUhtared difficulties in this r(3Spect, would cOElIllunicate
the results of their experiqncG to the ]:ixecutiVG Chairman.

[>,7. VaI'ious Organizations hawe since suggested that the Executive
Chairman should l.lrlc'ertakenegotiations with the countries in
which such difficulties have: aris8n, on behalf of all the, Organi­
zations. The Board decided that this mandate should bo given
.to the EX0m:~tive-Ciill:G~1,m;-whoagreed to undort,:lke the necossary
nogotiations •. · '

Fi!?':'1l.l.p.E.~"aUf~...J~9..5h_ ..1J~lSV~~ fa£.JI81'?:.~9uari~Q_~SC2.cre~.5':J.ria,t a_fl5.LEh:i(~.•
'Offices '

88. The Technical, il.ssistanc,e Board considerodthe organization
and budget 8stinatos of' .the T"B So~:retariat in 1954 (documont
'I':",B/CH/432/Ruv.l) I The budgot >JstiI:latos \'fore confirEv)d ana tho
BO<3,rd approvadthe decision on pago 5 of th,G docUJJldnt,

69. Thu Board n.lso c1iseussed consoqUiJncus of \)xchonge losses
in 1954 (T"B/Worldng PapGr 10, (2IJ)) and agreed that any losses
on exchango incurr,Kl in th,J purchasG of curr,mcios f,or gCl1(3ral

,use should bu chargud to joint administrative costs.

, .. /



<) 5. !!}!~J~s~arcl..J11?J2..:t:.fJ..~~~l t.ho standard outUnG fClr quarterly
progruGs rE::ports of R.o(~;i'].ent nepros0ntativ8s as originally
SUbl:littGd in T.~B/CM/M.5,subject to the addition of the follo~T­

i.ng points which the reports shoul.d cover:

.../
/

Followships, scholarships (to be inclul.locl in
~Ju~tion D of Chaptor 3 of th0 OutJinsJ.

Meotings with Hinisters and other govorru:lCnt
officials (to bo ad, led as point 1 in Ohapt8r
2 of tho Q);;lt~.in,~).

Investnent in projects p,'),de by rucipiont govern­
nunts; (to be ac..dud at the GDil of (1) (.1. of the
Qut l"ill!:: •

c.

'b.

Tl},9-..;l?2..='l.:rE-,'lls_C2...1r2.y.IL!lot.£ that any loss anslng from a
c1evaluation of (1 currency made a vail1 ble by a Governrrtnl1t in
c011noction wiLh thi3 n,.::", local costs scheme: would be an addi­
tional charge on tho Special ~,ccount.

TAB/SR .2$
Page 29

The BurtrrJ. ,J.(!r0ecl thl1 t Hr, ,i\.glion should be extended as
H8sidel~r'Hcprc~;rt:atTv8in H,niti until 31 DecGmber 1951+.

It wn.s also agreod that thu Executiv() Chairman should
consi'1.or the nood for oponintS TJl,B Field Offices in Syria and
J or:lan, whj. ch are now oovnr0d by thu T"B Liaison Office in Boil·ut.

.l~_"!!~~.~_fl,1.!::li~~:r....:~g,~.':'!,sl that Mr I Syl1.onds in Ceylcm should
also be known as tho J:tuprtJs0ntativc) of the BQard.

!h.;:!...~2.Q:Eg had a prGlirJin.'l.ry discussion on tho T••B Fiold
Offices aml D£E§~ that tbo Hl,sicJent Represent.ativG in Mexico
should also COVOI' Panarda, on a trial basis. fill'. Mrtyobre (lator'
111'. Etchats) should in future be known as the; HcpNsentatiVG

of th e Board.

90.

Infornl1tion rogarding thG status of tho Goverrll.:1fmts l

payrlGnts of nny aI"1ounts cluo in rospuct of local
, livln(~ co sta of experts (to be ad(]od at tho ond
of Chnptor 4 of the Outlin.(~).

96. In Eidl:lition, t.h_e*_~.S?.ar~!.9..~g trw.t tho quo.rt;Jrly reports of
RCJsiJcnt Rcprosr:mtativGs shouh~ be g08.r03d to th~) followj.ng
gen3l'a.l t<.Jpics:

if 91.
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92.

93.

91+ •
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a. ObsGrvations on country needs and priorities for
the 1955 progrmrrw) >

b ./malysis of assistance being recoived bytho country
fro1:1 uthcr aid prQgrruJI'lcsinclwJing bilateral,
uultilCl,toral [1.,n,~ non-goVCI'Il1]ent [1,1 ,s ourc()s,

c. C,orl1r.lonts on the status of dovGlopul3nt of the
appruved programme for tbo currant year,

d. Highli!:~ht Su}:lLliW;)7 of ~ho 'tutal yea,rls activities,
1r.i.tb particul'l;J:' enphasis on th", ,~',utsta:ndin[\ l1evelop­
J'l:lonts an;,[ [',chiev'3IDcnts for 19)L~, for uso :in the
prep,1raticl1 of the S':,venth ILGport of T:,B to T.,C,
incllld lnr:, th 8 j,nvi3 stJ~1,jnt in proj Gcts I:l'lde by
rocipient gov8rnn,nts. '

·97.

98.

99.

Th0 Board c:.,nsj,(ierod the four ciran clw,pt8rs of Part I of
the Sixth TIepc)rt, 3.8 subi:littocl to it bJ7 the Socrotwi'lt in docuI.1(mt
'['iLB/WorkingPapor 13 (28), anI appruvtJ'l thesG subjoct to the
various anendmen't s sWig0st8(1. It also cOllsic'.ercd. the draft
IIIntrcduction ll to 'I:ho report; and after' discussion of thi s
clbCUT:len,t, parar;ro.ph by paragraph, th,,:., Board appruved the dr,'j,ft,
with the understanding th.::tt the Ex(:,.cutive Gh.'li1·J:lanwGuL~ consult
furtl10r with the ropr(;s'mt.'1tives of the Or{;anizations after the
T,l.B S~;ssion on D. rovis ed draft of po.rClGraphs 20 to 27 of the
original JocuTnant.

It was also fult that tho prosentatioll of the bro(.td pattorn
of tiJchnic':l1 Clssist.::tncG activitios, within the fr<?..Lloworlc of a
c;ener'll economic analysis ,"..nd rationa10, as attoJ'1.ptod in p!J.ra­
!-~ri1phs 20 - 27, ~le8Grved n full discussion at a special sessicn
of the Boarrl. It was therefore agreed that the Board liould
devoto its Septu~Lb0r SussioD to,consi(',or the bases and methods
of such an analysis.

The Bo?-rc1 con8i,:ored the quostion of tho ba,sis amI the
I:ll;tho::', of presontation of tho tGntativ(3 1955 Pro{"ranr.18 ta.rg(:Jts
for inclusion in tho Sixth Roport. It was rucognisc'.~ that whilo
tho r5ro,gra,PL18 plD.nnin..;;· shoulr: be: b[l.sel on conscrvativc ,3.n'~ realistic
fino.ncial as SUT!1.pt ions ~ it· waul:: bo nOCGssar;y to givc sor;~(3 idoa.
of the cxp.:::ctod inCrO[l.s·3 in· the ~1ar::nit1l':1,i3 of the l-'rogr.'lmnu to
serve 'J.S a tar:::;ot for pledgos for 1955. .:'.ccor:::ingly, the Board
agroed th,'1.t, on the; basis of ei) the Gstinatod 1954 contr"1ctu.al
conmitr:lcnts c(Jnt:i.nuint~ into 1955', (ii)· tho l:stirilt.toc;l coat of the
approv(J'l 1954, Progrm:trlc which was unlikuly to bo inplcr,wntod
within tlK antidpatud financial ceilings for 1954,

... /
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(iii) the forwn.rd projoctions of thG 1954 prograIYU'lO int.o
1955 J (iv) tho ol3tir.w.ted.. costoE the Nquosts fro):l. govurn-
ments which i t ha(~ not been possiblo to C'.ccorm'.1ml,ate vdthin th0
approved progrcm.1l:lc for 1954 and (vi) the provision of ;;p3 r:tillicm
towo.rls t!H) vlorking capital arr~ r<Js(lrvGfuU":, it would be
redistic to build up an(l prusont iJ. tc:'.rget figure: of ~p30 ni11ion.

J) • OTHER POLICY Mi.T'I'ERS---- .,,-,,--,,---,,---.~-_,-

Tq.s!.!!.li9.~1l._C2.L~·'3.ti.oP~.9.1._1.(Lg,bnic('ll..:;.§.sJJ~.~~~~_~_l)rQ&.l.'!:-g'~U~Q_'.:",~Yivi~i.2E.

100. The BOCl..l'(:l had before it th (3 ;fOllowing c:ocumants ~

a _ EB .13/ 59l.(~,(~.1, E'V:~~}tt.Q.U-c:_:t..:.:.~sJ..s_t.a!}_~£."~r:o.il2...Cl.ts,
diSCUSSG'.l attho l3th Session of the EX8cUtiVG Board
of tho vmo.

c. !lGp~..L!::'D th[?.§.9Td,~.~?gj:i.'~§\1~it_t.k?..!1_0..(,_~In.i_t-J:.sl_I'I?&~~s.
TG_Q.(l1l~,~4~:.§_sis1<1fl.£.9., 11 1.1.nll 12 1'1Q.rch 1954, submittod
by UNT,',:••

. .

c!,. T,B/Working Paper 11, (28), T~o Natu~~_~,'tC.£PE",,:~ll,(l...Joch-
oi9u_e_~__oL];:V..a.1~!+.t.?- o!'\•.pLtp.9-.@c..Er:!ttqSLTL9.lU·}£.~!12.,..9f
t.2..0J1.nl:.~J..._;.~~.§is,~.=~..l subait,to(.l bY' the' Executive Chairr'1£ln.

101. Th0 Exocutive ChairniJIl pointed out that in, view of the numbor
of qU8stions whioh thw' BOi3,rcl ha:l to c', iscuss at its 2gth SGssion,
it woul" not be possible: to b.vomoro than a pre1iHinary oxchango
of views on thu sUbj00t of t~chniqu0s of cY~lulJ.tion at this S05sion.
Th0 four documonts subJ:1ittOlltc' the, Board ,for .its consic~oration wero"
howevor" oxtremely WJ..luable ~m_l woulcl rcquir<3 a c~lrcful examination.
In n\ ~di tion totho ,c'lOCUlnGnts proparod by UNEt)CO) \iHO, UN'l'.,:. and
tho T"B S0CrG~arir.tt), the B(~ir'l hu,!),rr\ vvrb:\l r.Jl:.:c..rto fi;·(.r, tllU
:r.'c.r;r\llJunt?>.tivt,;od ~';,.O' :mJ. It£) Otl tho f\oticn which tho:r h':.u t't~on

wi thin thlJir AF'/,mc;Lco tn Qv'\lu".te thclr FC(\~rUlW!l3 u[ technic",l
assistance. Questionnaires ,had been c1evelopocl nnd sent to the
officers in chargo of the technical assistance operations, both
at Headquarters anc'l in the !ie1d~ and the information to be received
would constitute an additional source of mnteria1 cn techniques
of evaluaticin which ,iroulcl be most helpful for the Board and for
the Participatir~ Organi~ations in their futuro efforts to appraise
technic~l assistanco activities.

102. It was agreed that, at this stage 'of the development of the
technioal assist,'l,.nce programme, when a number of projects were not
yetcompJ,eted J eVIJ.lutltion ofactivitit3s shoulcl' be approached on an

.. ~/
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·Irir;.;~Hi. ticm 0ri' thu' btuclios being rWJ:q o~ 't~rr~!'liquos and
mothode; ,l6f oV.:du;:ltibn ',':: ".:!.;' .' "",

c •

'b •. Prc's(;rit D.ii~ pl:'oposccl Mti,ori for ovalu·~ti(;n of
,pr;(;j~-;~t~ :,bY t/~GiI; govorning,: ,bodios. '

. . . '

exporimontal basi,s' ancl a~bitious oxper:i.m0nts for evaluation'
'sboUlc1

, bo avoidod. ,',lthvugh 'it was re'cognised that ovaluP,tion
would have to bo unclortakcn by tho .participe.ting Organizations
In respect of their own activitios,lwing such techniques as
might b(3 appropriate;) tho Economic and Soci2.l. Council and t"hc
'1',,0 had requostecl i.nformation on the appraisal of' the nature
anel effectiveness of tho activitios undortakon within tho
Exp'1nded Progranunej. • For thi S 80m(3 c oJJ1Tilhn st.::mch.rcls had to be
:t'I,grood uppp. in thu Board.

, " ,

',J,

l:\n extensivG ·u.so should be made of the reporting machino;y
devGloppod in the Participating Orgpx!izatiol1s and'<:i.n Ti.B, such as
roports of exports, chiofs. of mission, Hoddont Representatives·

.and ropJ:'osuntativGs of tho Qrganlzations. ~n the. fia1r. It was
omphasised that . in' GV:l1uD.tingtho ilCtivHies it would be desirable
to arrango to sucuro the vio'ltJS of tho roceiving govornmonts.

......

101+.

103.

:f ..
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Jhl~ B9E:J'...sL;J.:!;~:r.~.id ·~h'at a VJorking Part~T of P,3.rtic.ipating
Org'1nizations' e,f fi COl'S should' moot bdforG the II'It'W Sossiun of

,. the Board in GCf!i)Wl. ur F".ris in order to (a) exchange further
·.inforrne.tion on ,-;vallJ.a·Um,probld'l1s 'amt'ol1 practicjs .£,ollowed

by the 'P,C',rticipEttli1d: Orgn.ruzations inthis:.f{'o:ldj. and Cb) proparo
for the Board a :lraft r'Qport which couJ.( .sc;rvE; as' a bflSis for

:the, roport of.thoBon;rcl to.,.,th(~..'1".C 011 this subjuct.
.... .'. ' ,. . :', :..: <.. " .. ,: :.,.. ,' " J' I, \,. '.•:",. [' . ~ .. i . ! '.' 1 \ ':' i :.... {>'1', '.' (l·o)· .

.. . 105." ;'}I~\,!,<~.'tJ;l'sc{at~t.~LgjJ:~~atth6F~\J;'tici.b~~'i~g...qr.garrizations
woulcl prep,wu material c)rlth,3:follQWing points~.;ahcl transmit
~pis met tEJria;L :~() thc:81<pcut~VtJ Chairman by 30 april, with a coPy
to tho T..B: LIa"ison Officd'ihGono'Vili:: V',;'::), .

. a.· '?;:~SGn,r ":~L7,SnCy~.rirctic6is an';)':~r~C'~duros ;.fo~ "Qvaluation
. of· projncts) ihcl111'Hng USC":l11dclb,:of roports ,i':rf;m experts,
Roi3ii\ont f!:uprl)scp t'l.~ivGs: ian;}:frotn'· recipient goy[~rnmGnts.t: :

cl. P~'otldms, raiS:Jcl', by oV3.1u1.tion of country pr ogr!1lTmlOS •. ., ..:""

, 106. On raqo1:pt o'f, i~lis ~E1tcrial :th01\,B; Socr~~tariat would propare
E:l pi.'1.por to servecls ",3. basitJ of tho: ilis cuss;ion ;1.)1 tho. Working Party
en i::Nnlw1tion. ,... " :.. ; ,: .

,107. ':'ha Ui\J.E3CO ropr 0 si.jntat ivci' in.f01"JrlUd th,GB(!n.rr~ that the UNESCO
,Dopartmunt of SociicaJ,$d;,.mcd3;ha,"~'(Lcid:od.tio:.P\mY~80a m,iJoting of
'8xperts on Gva.lu:lt16rh"'-'H',?wfshod,to.Erx.tenr-t to the· Ex?cutiv8 Chair­
man anJ thco! mcnnbcrs of the Board cm invitntion to pe.rtiCipato in
this mGeting~ ,..,rhich woulcl be huld in UNESCO Hcusa immediately af'ter
the 29th Session of' l'.\B. .~ ./
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J_08. The BOf1rc~ c\JDs:i.l1erecl the propose.ls put furwn,rcl by tho
ruprescmtatiVu of 1",.0 cOrloornine measuros fo!' incro.'lsing
gcvorlli'1.cmts l cc·ntribl1tioDS for technic,:-'J. ,~~SSiGt:LnCG. The
ExecutivC:J Chairftl:J.n informed the BO!lrc~ of stops thE\. t he has
p1ml?ecl to take in this fie1r) during tllo forthcoming sUJImwr,
p,"rtlcularly as regards contacts with governm8nts in Europe •
.Ll2.._"t1!L-not.£.S1 that the senior represent:ltivos of the Parti­
cipnting Org:miz.:I,tions uti.] isoe', th El opportunity of their v:Lsi ts
to countries to stress tho noo'l for grG'1tcr finnncial support
for tho progranU"i1e'mcl the Executivu Ohairwr1D welcorned this
ini·~i,...~tivo and .'l,ction on the parte)f the senior officers of
the Org,:mizations. He [11130 indicater! th::tt he would write to
the Rosident Represontativos 8l,1,ggGl"tine that thoy Sh(llJld discuss
the qW:Jstion of con'~ributiC'ns Ir1th the govornmcmt of their
country of assi;?;nJrLont.

l09. It ,{TO.S recognised th!".t specio.1 offorts organised for the
purpose of incronsing gov:rnrIlcmts t contributions might involve
acldi.t:Lnnp.l expcn,:iturG such as, for instanco, fnr reproduction
of inform.!,tion documents in European langu8.ReS, and it was
rl.crc·erl tho.t the BxC'cutivG' Chainmm sboulc~ r[1.i88 this luattor
<'1gr-tin if LLnd whan thij noor]. for additional funds arosu.

llO. Th8 Board had before ita copy of a lottor receivod by the
:P~xocutiv8 Chairman fro;l thu Nothorlands Buroau for Int(~rnllti()nnl

Technical .issistance. Hccordin.g to t,his conununic:'.tion, tt1l3
NetherlFmds f;C,VQrnrnont r8ccmtly- ma,'le buc~getary provision to be
usod for sQcon~~ing to Tochnj.cal ;.ssistr.mce projocts, junior
agriculturalists - post-grnr:~uatos with one to fivo years I

pl'actical <..;xporionce. ThGB.:,) OXpol'ts would be pl:=l.CCC~ at tho
disposal ef F.,O to be employed in fio1d projects, all costs
b8inS borne by the Nothorlanc1.s Govorl1ITlcmt.

lll.. The BmI'd welcomed tho proposal of the Nothorln.ncls Bureau
for International Tochnical Assistance, as outlined in thei.r
communic,'J,tion an'~ deci(~(3d tlH~t it ,.,.ou1(1 c onsidor at S0r.10 futu.re
TIwotinf3 a progress report from tho F.•O cn the c:ovclopmonts iO
th:\.s experiment.

112. The Board nota". that'J. rovis ed text for gon,,Jri3.1 'Tochnical
;Lssistanca,.grooLlc.:nts which w:~s circul·:'.tod to the IJarticipating
Org,n.n:Lzatinns c\n 10 Narch 1951-.+, was in procoss of finali~ation.
This text, when c1rcul,3,tod in final form, 1;loulJ, b13 u80,1, J.n any future
ne'-"otiations or re-negotiation of genor\'ll Tecrullcal .Lsslstance

u ,. t l' 1 't..greolllcnts with countrios requesting or reCG1VJ..ng ecmlca aSSlS-

anco frcb the Participating Org,.'..nizCttions. .
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l~R,( e 1 - Annex I

HEPORT OF'THE .~gIili.INQ. l'.,RTY ON TI·m PL...NNING PHOCEDmm
lQll}!~ 1922.. COUNTH:C}JR09iEiCfiv:E"s-'--'---

A, Thev·lorking Party 8x'lminud the question of tho bust procodure
to be follC::l,.,red for pl::mning -the 1955 countr;{ progr!lrm.lC:s, within
thu framework of Resolution 2/~2 (IX) as cuo,ended and Rosolution
492 (XVI) C 1 of tho ECOSOC, .:mdin the lil~ht of the P'''J.st expor­
iunce of thGPnrticipnting Orgrmi8::1.ti.on.3 ,'1nd the T8cfiDical
,,5sis tanco Board. The v\;orking Part;! agreed that in devolr'ping tho
procodure, the: bro'ld considurations <-met thu t:i.nG-table outlinod
bGlow should be fol1owed:-

1, The proposed programme figur,:;s of each Particip!:l,ting
Organis,'),tion l,'Ollld bu adrkd tog8thvr. Th0s0''iggregato
fi:;urds would b-.; campi,rod vdth the rucoEmlCmcled figures
for e~l,ch count ;L~y. In ri1:JJdng '),djustEknts) the aim "Jould
b0 (i) to reduco th0 ,.gi:Jncy aggreGate figuriJ for 8iwh
country to the rucornnimdod figure n,s frH as possible,
and (ii) in sCL,ling clovm, if one agency suff,;red a
r0duction in onG country, to ~ivu it a dosired corres­
ponding inCrtY:l.S0 in othor c.ountrios so that the total
of ,~16 million would indic:ltu for o:wh of the Parti­
cipating Org'mis3.tions a sub-sh:'Lrc; which would be
equivalunt to the ,"-r.:;r<.:0d porcentagu for thn.t ,lg8ncy.

(N ote: fji.1 Tho rocornnunded fir,uro is a conprclTlise
figure rtrrived at n.ft0r b':~lG.ncinij the hypothutic,al
consider9,tj,ems anet the; actual progrt'.mmo 10vels in
each country (~uring 1953.

ffil It is not sUGgosted th~~t uach ,.goncy
should ho.vG its porc0n'ti_\gG 51)'1.1'0 In tho r<;col"lf1.endod
prof,rarrrrnu for e,~"cb country. This is obviously
impossible, ~'Ss01~C countri0s ~n.:lY wish "', subst:mtial
portion of thdr progr'jJ;u;18 in tl'10 health fit::ld

. while othors r;la.y w'-mt it in the ,~,gricultur'll or
industrial field. VJhat is intonded is the:', t, in
step (1) E-tbove the aggrl-,e,:tte tot.:1.1 of ':;16 million
woulrl show for each agoncy [L .tot~~l Ll.D'lOunt of fun(~s

which woulc! bo equivalent to its perc8ntago share.)

.. ·1
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4. Th ... P'lrt icip"ltin'3 Org:miz'Ltinm, i'fOUI,: folioi'! up the
·colmmmicn.tion from the; Cf, ,B: to the; R",sLl,mt RuprlJ0i.mtntives
by nc:cuss::n'y cornmunic:.!tinns to fiiJlcl HGpr",s"mtativos,
ELGking thuTl to help the- 1~·:)VGrl1ln0nt3 to formulnto thoir
I'cspdctivc: progriJmmGs ,:tu ,,1if1'er,mt s··I~m.:::nts of \3,:',ch country
progrmmn\J. Th,) SU:e;g._:]t,-,~~ '_,'1;Uinc for thCJ neCJssary !'wtion
by the -.6..,ncieG wuul.', be 1 l"rdy 1951+.
. _.......-f"·" ,~_._-~-

.3. 1'11-) c'OlJ.ntrivs WQul: bo f:'clvisc:(~ thD.t whil0' they should
tnk<J' into flCCOunt tho agency sub-totals) as ropr,)s,Jllting the
.,'tgcmcy ostiT'latos bns011 on past 8xpori:.mcJ an:'~ tho i:JXpDctoJ
SiZlJ ofthoir, contihuin;;; cor:unit:r.FJnts, thdy CLr;'; p0rl\"ctly fr(30

to forintll::Ltu, within d"lch tot:,l country figure, their pro.j,.,ct
rGquo[Jts in tho light of th.,ir mm ju::grnunt of the orch;,r of
priorities • ~ach country pro{;r:,unr:1\3, as nogotLlto,1 at tho
coun'try lc~v(;)l bctWGun tho PnrticipLl.tinf~ Organisations (i,rJd the
gov0rnmcnt s, woul(~ prim2.rily roprvsi)nt the country pre;fcruncos.
Consuquently) whil,) t.h[~ 1Jc,tn,1 progr'1T!UnO submission for c!l.ch
oountry wOlud bo in tl1,pp~oxim'.ltc·i cC1nfomity with th~; total
country figure J thu f3Ubst'incG of th" projc;(~t I'eCjlwsts for.
each countrY' woulclnot th;C0s~3,~,rily cl',inci~c with 'the in:lic.:Lt6d
J.gency fmb-toto,l for tho country.

2. 'l'h0 modified total country figure (;;1,ncl tho sub-total figures
for cach "goncy vrithin ~n6 million woulcl be forwo.rclod to tho
R(jsLlent Ropr<;sontatiVGS', ThoSJ figures will be doscribed as
t,:mtlltivc target toto,l progr3JIU110 lovels cmd sub-total targets
for oach ,.gimcy. ,It woul(~ bo omphasizGd that tho total country

.. figur<J'" cloes not reprl;SiJnt an allocation t'L' th0 'country nor the
sub-total. figuros for ca,ch "goncy) an al,loca,tion' to tho ,Lguncy.
Tho countrL3s and ,\gencios will h,j requostoj to rGgard thuso
figures '::lS a tool in rlov(jlopin(~ th~;ir programr,18s 'lnr:l to put
forw{ird tho tot ~~l progrm,lIl'Iu roquc cots l'J1ainly ill tho ligh:t of

. the priority country rGqu<.~sts. TontatiVG tOt"'i.l figures for
Gach country, aggrogatinr; to,~t tota). of ;~4 million woulcl (\lso
bQ im:ioatcc: as a gui::o to help thG cQuntriJs to formulato,
through the P8.rticip,~t:Lng Org,':.nizations, their ('tdrli tiol1[l.l
projuc't rcquosts as Catogory n submissions.· Tho R,J'sic:ont
HoprGSentFLtiv8 will be:: Ci.sku,~ to ensure) that, whon tho coord­
ino..ting J:llf\chincry in th(; country consi'~8rs the total progre.TlJ!TlG
requosts, IllJ. ·tho (~Op9,rtmGnts ef thcJ Govurnrnont having an
interost in the ProgrD.mmo hl:LVG .:.tn opportunity to oX!lmine thorn
and, as far as possible, tlF't the forJ!l'11 vi,JWS of tho GovGrn­
mont as a whole arc s·.]cur,3'1 on thL: progrllmm8 ri.~qU(;sts from
oach country.· .Thoclo:l,Uini;:' for thJ issuo of those cOlmnunic,J,­
tions 'to tho R0si, ~<,)nt H,Jpr,-,swtatiV)S from the T."B SocrutD,rio.t

'woulr.! b'J 15 npril 1954 .

.. .1

-,



B I • The Working P:.1.rty oXclminn,:: thu t"mtativo country progr".mme levels
an(~ ."tpprov()c~ tho figuros "fUh m':lclific',tions in ccrt:tin cases. The
Working P:J.rty furthi:Jr deal.lull tr; r,;)comrtl,mi to the Boarj thqt tho
mo".ifiod country totQl figur,~s ':~n\~. the sub-tc:tr'"ls rupr;Jsonting the
."gd1Cy pror!,r.",mrr,8 levl,l shouLl bo C0J1uuUl1icate'.l tc thG cQuntrL;s through
the HL;Si lant R,E.;prus0ntr.ti V.JS as thd tr;nt,'~tiv(j figuros to gui,'lc the
countrir.os in \:.ovulopin,.~ thoir prcgr.'l,IYil'18 rUCjutJsts in the li,::ht of thoir
i:lppropris.to nuoJs. The.: \!orkl.n,:~ hrty furthur r,;copunonJed th:!.t tho
c(Jmmunir;rl.tion to bo 8,,1,:r":88Gd to thG Hdsi.l,cmt R0prusont?,tivGs should
be c18~,rod by tho Bo[\rd so 'lS to cnSUN thn.t tho full implico.ticns of
th0 pr()cG,~l.urG ruccrn.monc1o:1 2rG un.\,rctou-l by the R.lpresontntiv'Js in thG -'
field. .

6. The ().ct.ui'.l implemont·'tion of tho progrRmmes WOlllcl be;
governed. by th0 fin').nci'~l cuilln,:,,,s that would be (.~oci·~ad by
tha 'aOlr(~ in the light of thu oF.ctu::tl estim':ttol availability
of funds ·.'~uring 1955 at th0 c.ppropri:,tc time.

'l'.•B/SR.28
PCi.go 3 - ••nnex I

5. Tho pljrio..~ from 1 Jl1cty throur)l 15 ;,ugus t 1954 woul: be avail...;
ablo for consultn.tions botwoGn thu ,.g,;ncios, the GovurnmQnts an cl
the: Rusi:~ont Roprosontntiv,;s I The Rdsi-~ont Repru~3untCltivas
woulr~ be rocju.Gstod to cOlIununicn.to thoir comm.:mts to the ..g(;ncios
.'md the T.,B EifJcr;Jt,~,ri~·t en tho country pro~~r[,!rlmus as roquostod
by the Govornments by 1 S0ptombcr 1'154. The PnrtiC'lp:'l.ting
Org,"misations wCluJ.cl b0 Nqu0St'3i: to f'orWJ,rc: to tha T.,B Secratariat
the p1'()grltmmG proposc"ls for ol1ch country for Cntugor;yr I of
~iJ16 million and C1tl:gOry II of ·$4 million by 1 Octobor 1954.
So f:\.r as t,h,3 aclrlitimnl projdcts up to a total of ')4 million
(Catogory II) ,:.1'0 concornoll, tho countries woulc: ro advised
of tho tot'.!.l cGunt.ry i'igur,:)s only tm::l. no .goncy sub-totals
would be in:icn.tocl,
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ANNEX II

C,j_~t.!'.:.atio.P_to Hesident HePF~~Jl.tiv8s

I1d~ll!:IJ1~~LRg9C:c_ll.V_n:.E.Lf_®_Tl~_J.:9.25 cmmTF,ty .?HOG-.:'1d'll P;S

1. I am writing this to cr;IrUnunicate to you the docisions wl1ich .
'rAD took cn the planning procedure for the 1'?55 country programmes
at its 28th Session, The Participating Organization-s will be
communicating with you very' shortly cn the 1955 progrmmne"and I
wou11 requGst yeu to take thG necessary action as jndicated in
the f~llowing paragraphs.

2. The Technical ii.ssistance Board at its 28th Session considered
the procoQure to be follcvrod for planning the 1955 cOlmtry programmes,
within the framework of ROGolution 222, (IX), and Resolution l~92 (XIV)
0/1, and decided that the procedure outlined bolow should be followed
for the dovelopment of tho 1955 technical assistance })rogramm8 in full
cooperation with the requosting governments.

3. ,',fter a caroful review of the est.imated financial availabilities
for 1955, the Board decided that the total minimum 1955 field
programme should be based on an estimat8d availability of ~~16 million.
You will find in ,\nnex I to this letter a set of total prograJl1me
levels which aggregate to the assumud t'Vtal availability of ;;p16
million. Those total country figuros have buen formulated in the
light of the continuing commitm0nts and the plans approved but not
implementod by the Participating OrganizatioflS and s).1oh genoral
considerations as the per capita income, population, and the require­
ments of difforent countries, and the practical experience of the
Particip9.ting Organizations about the interest and the willingness of
tho countries in m"lking USG of technical assistance in the past year.
You will note that Gach total country figure is broken into sub­
totals for the Participating Organizations which hope to providG
assistance to the country during 1955.

4. The Board was aI'iiJ.re that while the mlnlffiUlTI programm~ must be .
based on a conservative financial estimate, it would be de::Jireble
to nOl3otiato vrith EJRch country a certa.in number' of additional projDots
to be irnplelllontod if savings occur in tho mininmm programme or if
additionn.l funds becomo D.vailable. L,ccordingly, the Board decided.
to invite all cOlmtrius to submit, through the Participating Organi­
zations, additional projocCs .up to a total of ~p4 milli?n 0

., ./
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Th0s0 projiJcts wonld bedesignnted as Categiry II proj8cts. ;ipp:,:ndix
11 to this communication indicates a broakdown of this amount of 0J4
million as thu,total Category 11 progrmmno level for Gach country.
'1'ho Participating Organizations will bo communicating further with
you en Catc[.ory :n projucts.

5. You will no doubt approciato that some indiccltion about thB
likely magnitude of thB Progrrunme in financial terms is indispensa­
ble for each country to revieH its tqtal r/JquQsts and to put. forward,
wi-':,hin th01 indicated tontative planning figure.t. only such project
requests. as:. ar,o considGrGd of high .priority b3T tho government.

6. "'lS soon as yo-q rOGcivo this ccnununication, and the comrriunications
from the Participating Organizations on thoir progr'a.mmGs, you 'should
contact the tl.ppropric.te official of th3 gowrnmant ana. communicate
to hirp. the. figurus, shown for your country in ,~ppendix I and i,pp.:mdix
11, togotherwith t hG progro.mme infprmation rucGivo.d from tho Parti­
cipating Organizations .. ; In communicating thi.s . information, I woulr:
C;tsk :;"ou to kcep in mind the nature and the purposG of these figures,
and to omphflsize the points indicated below.

(a) The total country fi~urefor each country does not
reprosl:;mt an' allocation to tho cOll1,try. . Similarly,
the Hgcncy sub-tot.al figuro, within thG oountry totc>.l. in
l\'ppondix I dOGS ~not roprosont an alJ,ocation to the

. Partiyipating Organization concerned., . .

(b) Theso figures represont the tentative progranllne level
~lhich the Board. and the Participating Orgoniz.;J,tions hope
to provido. to Gach 'country, I1nd arointJnded <:j,S guide
linos to holp tho countries to fannulate their total

. progrn.rrm1o roq'l,lGsts to the Board through tho.Particip3.ting
Organizations. .

( c.) Tho ,.r;uncy sub-totals re,prescn,t:

1. th0 contractual, c.ommitmLlnts inros}Juct of 1954
;:;.ctivitiGS continuing' int:o 1955 which gov0rnmcrrts
should be normn.Uy uxpectec, t.o honour;

ii. tl.ddition.~:ll 1955 projections of 1954 proj,J.cts
now in oporation; '.

iii.. an Gstimato of t.hat plJ,rt of the progrrunrno for
1954 roqu()stlJd by the governments Md approve:l
by th<J Board whi oh ,will not be :irnplemGnted in .
1954 duo to rostrict.Jd fimmcial ava.ilabilities;

.. .j
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iv. project plans requested by and discussed with
governments which have so far not been included
in the Board approved programme dUe to lack of funds.

7 • Subj ect to th ca consideration,s in 6 (c), I am anxious to
em}'h:1Eize that the communi,cation of the ,\gencies I sub··total figures,
withL\ the country total figure, does not prejudice or limit the
freedom of tho countries to fonnulate their total progrmnme requests
in the) light of their av-m judgment about the priorities to be
att:lchod to requests in various fields. ..

s. itS you are aware, a number of countries have e:3t.:lblished a
coordin:1ting machinery to review and to clear th8 progrmnmo8 of
the QOQ'1try. If the coordinating machinery in the count!"! to
whi ch you arc aocredited eXELm:Lnes the tot.al country p rogranme prior
to its (',olUpmnication to the Partidpating Organhations for sub­
mission to the Beard, I would ask you to ensure) throngh contacts

. with appropriate channels, that all departments of govorn'Jlent whioh
hD.ve an interest in the prograIlune obtain full opportuniti8s of
expressing ~heir views on the total country progrrumnos nnd, as
far as possible, a formal expression of the view of the goverrnnent
as a whole is receivQd by the 'l'.I.B Secretariat,

9. I would invite your attention to the broad tino-table which
is indicatBd 'to cnrry out the various steps in i,pp\;,;nc!ix IH, ThE!

. whole objective of forvu.:,rd-planningof the country prograll'JY.llJS is
to facilitate the careful consideration of the country proj8ct
requests within the financial availabilities, and to ensure that the
programmes as submitted and approved by the Board arc in conformity
with tho prcferenc8s of the () ountries, The obj Gctive would be lost
if the time-table is not adhered to, and if enough time is not 10ft
for the necossary consultations. I would also appreciato it if
you vlould give all the help and guidance that 3rou m:1Y be called upon
to give oither bytho goverrunents or by the PQrticipating Organiza­
tions in completing these stages, and ensuring the sublussion of
the cOillltry programT'\0S for reviGw and approval by the Board by 1
October 1954. .

10. The total aV<1ilability figure of $16 million ,:md tllG Category II
figure of ~ph rnillion cere intended to facilitate the f'orward.•planning
of the progranuue. In your conversations with the governmont on tLis
subj,~ct, YO'l f:-J:lOuld take spocial care to of.1phasize that the actual
implemont!ltion of the Category I or the Category II prograrnmes would
be governed by tho specific decision which the Board would make at
the appropriat0 tii'"O on the 8armarking and allocation of funds in
the light of tho J'101'8 definite estiJnatr~s of the fina..'1cial av.:1.ilabilities
for 1955.
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Recommended Tentative Gountry Programme Levels ·for 1955
__ (CategoRl. II J)I.:£j.ec·~s figure1U- _

For additional For additional
$4 million ~f4 million

REGION EroF-rarnm~._ E]Q]ON Ero~ramme

AFRICA Bri.tish East LATIN Argentine 50
Africa 10 A1VI~::IUCA Bolivia 60

Egypt 50 Brazil 120
Ethiopia 125 Chile 20
French Hest Afri.ca 15 Colombia 60
Gambia 15 Costa Idea 60
Gold Coast :30 Cuba 20
Liberia. 25 Dominican ReDuJlic 50
Libya 75 Ecuador 50
llJlorocco 20 El Salvador 40
Nigeria 15 Guatem8.la. 80
Uganda 15 Haiti 60
Sornaliland 20 Honduras 75
SUdan 20 Jamaica 60
Tanganyika 20 r1exico 120
Tunisia 20 Nica,ragua 40

P"mama 35
ASIA Burma 50 Paraguay 100

Cambodia .30 Peru 60
Ceylon 85 'Trinida.d 30
China (Taiwan) 25 Uru£;uay 35
Hong Kong 10 Venezuela LfO
India 350
Indonesia 160 IHDDLE. l-i.fghanistan 100
Laos 25 gAS'I' Iran 30
Malaya 30 Iraq 70
Nepal 20 Israel 85
Pakistan 2CO Jordan 50
Philippines 60 Leb,,,,non 25
Sarawa.k 20 Saudi Arabia S5
Singa.pore 20 Syria 90
Thailand EO Yemen 20
Viet Nam 20

R.!~GIONAL Africa 25
ElJROPE Greece 60 Asia 100

Turkey ·100 Latin Americ a 80
Yugoslavia 125 Hiddle East 30

GRAND 'l'OTAL 4,000

TAB/SR. 28
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APPENDIX III
,. ", '/ ,,,. ,:mex 11

.
T,Ilill-TABLE IIWIC.,TIHG Tlill SUGG.~3'l'l!.,D WL'.l'i~ LINb::> Fult BOHPLl~TION .~

ACTION

1. The issue of co"ununication 1;~r the Executive Chairman
to Field Representatives

2. Issue of communications outlining'tflG relevant PrograiilJ:le
inforlllation by the Participating Crga..,"l.isations tu the
Resident Representatives and .lgency Fi~ld nf.'Jpres:.:Jntatives

3. Consulta.tions between .H.genc~T nepres antatiV8S) Resident
R0prosenta tives and tho Governments

1+. Cormnunication of cornmcmts by the Resid,jn"\i RoproscmtativG
on Progranmos as negotiatod h3tvic<m th0 "lgOl1Cy H8prc­
sontativGs and the; GovcrnrnuLts to the) Pr;J.:l:'ticip",ting
Org.:misations concernod ~md :.:' th~:: '1',.,,8 ::lecreta:dJ.t

5. The .submission of countr;y progro.,:l1Ll:JS by Particip~:ting'
t>rgi3.nisa:tioils to thG 'L~ for rovLJvl Llnd c,pprov;;,l b;y th0
Boa.rd

DATE LINE-

15 ,1.pril 1954

1 Hay 1954

From 1 lV4J.y 1954 to
15 .i~ugust 1954

1 ScptGiilbar 1954

1 8ctobor 1954
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ATTEMDjillCE !<ND SCHEDULE OF SIT'l'INGS_.._-----_._._ ..-_....--

Technical Assistance Board - 28th Session-_....__....---_._._'......_--_ .......~._-_._----~--

CHAIHIvIAN:

UNITED NATIONS'TAA;

110:

F,\.O: .

UNESCO:

WHO:

ITU:

1rJNO:

UNITED N"TIOirS BUI-tKJJ
OF FIN._NCt~:

NI'. David OIoJ"en
(In M.r. Owen's absence, Sir Herbert
Broadley, NI'. Yalden-Thomson and
lIlT. Adiseshiah took the chair)

Dr. H. Kesnleyside
j'/,r. G, Martinez Cabafias

, ·Hr. N, Luker
Hr~, A. Goldschmidt

l.r. v; • Yalden-Thomson
hr, F~ vJheeler

Sir Herbert Broadley
~i;·r. H. Vogel
l}r. T, V.N. Fortescue
Hiss ,.. Banos

hr. H.S. "diseshiah
~:1r. S. lr-Jolontis
Hrs. R. HOllUnel.

)\"'1'. E. H. Marlin
Hr. E.l<. 1ewis
~Ir. G. Van Gelcler

Dr. P. N. Kaul
Hiss B. NErwtc';D

j·r. (},O. Gross

H.r, J .1. Galloway

Hr. P.lI. French

Hr, H. Dusfield, Chief, accounts
Division, Department of "dministrative
and Financial Services

'.' ./
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1'1~C!lfJI().L .C)SI3T..l~CE
BO. .RD:

,SZGRET· ,RY:

"

Hr. Wil1iam HcOaw
JVlr •. James Keen
Hr. N.G•. ,bhyankar

Hr. P. )1. Obez

l'kn'.hy, 22 Icbrch 10:30 r!.... m. 1:00 p.m.
3:00 p,.m. - 7:00 p.m.

TUOEl\lay, 23 IviQrch 10:15 D. .. }]. - 1:00 p.m.
Thurs(la;y, 25 hnrch 10:15 n .El. - 1:15 p.m.

]:30 p.m. - 5:.'30 p.m,.

Fri,:j,:lY, 26 N.~.trch 3:30 p.m. - ?:oo p.n.

Tuus'1ay, 30 M".l'ch 10:15 ':1. .. ~~t. - 1:00 p.m.
2:45 p.m. - 6:00 p .m.

\lC(~ncsl.·:R.;r , 3'1 lIf.::.rch 10:15 '::l..m. - 1:15 p.m•.,
2:Lj.5 5:30p.H. - p.m.

PriV~1.tiJ l':lc;otine.r:l-_ .. _.---...._.__..,.....-

Sun:'.tY, 21 Jlhrch 2;30 p.El. - f1:00 p,m.

1,; U l nl.;S t~~.~ t;'V , 24, Ha.rch 3:00 p.r-l. - 6:00 p'.rl.•

'\ ;';I'lnos:.hy, 31 }hl'ch 5:30 p.m. - 6:30 p.J;l.

Wnrkinp P~lrtii.is_._-_..._----
1rIi(Jl~n-.;s,~.'1.y, 2i+ H~lrch)
Thurs::':y, 25 H~rch )

Fri.1:Ly, 26 l'hr~h

Fri :1,"Y 26 M:::.rch

\~Ol'king P';l.rty on Danish Contribution
:In,~1. Turkish Lir(J

\ieJl::oldng Pnr'ty on Local Costs

v!orkini'; P,~~rty on 1955 Planning
Fi[;uros




