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A, ACENDA -« APTROVAL OF SUMMARY RECORD COF THE FRAVIOUS S5535J0N

Aduption of the Agenda

1, The provisional agenda, document TAB/lWorking Paper 1 (28) Rev,2, was
adopted. The items discussed are listed in the table of contents of this
report, J

Agenda, Date and Place of 29th Session of TsE

2, It was‘agreed, subject to confirmation, that the Board would meet from’
21 to 30 May 1954 in Paris at UNEZ3CO House. The following items will be
discussed:.

(a) Approval of the Summary Record of the 28th Sesuion.

(b) System of alloceution of funds under the Expanded Programme

: of Technical Agsistunce: consideratlon of the questions
put to the Board by the Technical [ssistance Committee
(document F/2558, page §).

(c) Review of the 1954 financial situation.,

(d) Consideration of requests for approval of additionsl projects.

(e) 1955 programme: projects submission procedure,

(£) Utilisation of contributions: report of the Inter-Agency
Meeting of Administrative and Finance Officers to be held
on 24 - 26 May 1954,

(g) Administrative matters:

(i) implementation of the local costs plan and
project waivers;

(ii) fellowships: stipend rates,

(h) Techniques of evaluation of technical assistance: report
of the Working Party on evaluation (date and place of the
meeting of the Working Party to be decided later by the
Executive Chalrman in consultation with the Participating
Organizations),

Schedule of TAB Sessions for the Balance of 195/

3. It was noted that, subject to confirmation, the Board would hold its
1954 Jessions approximately at the following dates:

29th Session (Paris) ~ 21 through 30 May 1954
30th Session (Geneva) ~ 19 through 28 July 1954;

31st Session (Europe) ~ 6 through 10 September (this Session would
be devoted to an analysis of the programme
and its achievements with respect to econonmic
development of under-devaloped countries; /

‘



32nd 3ession (New York) -~ 29 November through 11 December 1954.

Apnroval of the Sumrary Record of the 27th Session of TAR

le The record of proceedings of the 27th JSession (T‘P/SR 27) was adopted
cubject to the follewing amenduents:

Farasraph 18 -~ Last phrase ",., from funds becoming available in
excess of 73,5 million" shouid be replaced by:

t from funds available to him",

Paragrarh 28 ~ To the UKTAA list of projects for which additional
garmarkings were arprovaed, add the following project uncer
Turkey:

"226-52 Public Adwinistrabtion Institute $ 6,525
Present total to he replaced by: f?? 511

Under "3avings", add -afbter Ecuador:

"E1l 3alvador 120-5C Highways + 1,600
Colombia 184-52 Bnilding Incustry $ 5,000

FParagrranh 30 - First line, after ".,., was approved by the Board,
inserb: ' ' ‘

", .. UVESCO dissenting.”

Parapraphs 35 and ?6 Replace parasraihs 2?5 and 36 by the
allow1uw'

"5, The Board was mindful of the heavy responsibility which
it bears for the prudent manarement of the resources wiiich are
plreced by governments at the disnosal of the Expanded Programme
ol Pachnical Assistance, anc it was unanimous in its desire to
Locearo ths financial security of the Pxogramme by any maans
whi i 92 not compromise the effectiveness of the help which is
bii:? “'YEQ to less develoved countries throughout the werld,
v this spirdt thuat the Board re-examined its existing

1

1=

tn w~:*l rules and practices, «nd studied a number of alterna-
Lo e oannts and sugeestions, including those contained in
oo s and debates of the tlorking Party, which mirht

¢ased financial security and improved fincncial

N U was no matter of surprise that differing views were

tive Bozrd on som: of the practical meéasures

future action, since there are immortant differences
- p, policy and the resulting budretary situations
several parbicip ting arencies.(reflecting variastions in

ver/
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SlZG, in the ru]ationshlp of regular and "I xpanded” programmes.
and in the proportion of short~ and long-term commitments),
There was, however, no differsnce of view on objectives or
upon the factors which must govern financial security in an
~ enterprise such as the Iixpanded Programme, loreover, there was
- gubstantial agreement on the degree of "sacrifice" ~ that dis
to say the amount of technical assistance which should be
withheld from current programmes over a transitional period of
years in order to build up a zreater measure of future financial
security under any scheme which does not rely entirely on the
assured continuity of a given level of financial support from
governments,!

(fuoted from the agreed wording of paragraph 2 of E/TAC/31)

Paragraph 55 - Replace first sentence by the following:

"The UNTAA having initlally submitted its fellowship programme
as a single project without details as to fields of activity or
to requests erising from the country programming processes of
TAB, submltted durin- the session additicnal information re-
quested by the Board.™"

Paragraph 72 - Fourth and subsequent lines should read:

",,. decided that the 12,000,000 plus Agoncy carry-cvers ceiling
on oblwg%tlons should be maintained for the first six months

of 1954, and that the problem raised by ICAQ should be

dealt with by means of a loan under the procedure outlined in

paragraph 73 below,"

Parapraph 73 - First line, delete "In this connexion®,

Paragraph 78 ~ Last line should read:

te.. their totals would be included as sub-headlngs of the
tota] UNTAA programme,"

Parapraph 86 ~ Last sentence should read:

iTt would be distributed to the Orgenizations, and to Resi-
dent Representatives and Chiefs of Missions,!"

OCQ/
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B. PROGRAMME AND FTNANCTAL MANAGIMENT MATTWS

Re~-examination of the 195/ financial situation and consideration of
additicnal. earmarkings - _ o

5. The Board considered the proposals of the Exccutive Chairman as
recorded in TAB/MWorking Paper 16 (28), These wmroposals were submitted
in impleientation of the Techinical Assistance Committee directive con-
tained in their resolution of Ausust 1952 regarding the financial

- management for 1954 (E/2437, page 13, paragraph 5).

6. Under the proposals of the Executive Chairman it was assumed that
the financial resources of the Expandsd Programme in the year-1954 will
be as f£nllows:

" Usable cash funds in the Special Account as

at 1 January 1954 ‘ $ 500,000
Estimated collections of readily usable con-~ '

tribhutions in 1954 , _ . - 22,200,000
,Estimated recaiph "difficult® conﬁriﬁupions e 1, 500, 000

Total - . , 124,200,000

3, 000, 000

.. Less reserve fund

© m—

" Egtimated net svailable resources ' ‘ : $21, 200,000

7, Of the estimated available fasounces assumed,above,‘75‘p§rvcent
or %15,900,000 should be allocated to thie Participating Organizations
on the automatic percentsage basis.,

8. - The remaining 25 per cent or $5,200.000 should be allocated (or
carricd over to 1953) at the discretion of the Executive Chairman and
the Board after meeting the expenses of the Technical Assistance Board
Sgereteriat, ) -

9, In practice §11.0 million have already !"een earmarked for alloca-
tion to the Agincics in 1954 on the automatic percentage basis (plus
some borus allocaticns in "difficult! currencies), Therefore, the
Agencies might. sxpest a further allocation of %L, 900, 000 on the auto-
matic porcenbiorn basis, The Executive Chairman proposced that the
Board shonld warmari this sum for "automatic' allocation in readily
usable currencics to the Agencics as scon as tho U,3. Congruss appro.
priates {unds to fulfill its 1954 pledgs.

10, The Exzseubtive Chairman also prouosed that the Board should at the
same time c.rmark a Further 4820,000 to the Agencies in order to bring
the total carmarking for Aguncies und the TAB Secerctariat combined up
to the 1l million, which has buen forushadowod as sstting a cuiling
for the alloc~tion of ruadily usable curruncics in 1954. -

vedf
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11. In the course of the discussion Agency representatives pointed out
that if the above provosals were approved the Particivating Organiza-
tions would encounter great difficulties in the operation of their pro-
groammes in the last six months of 1954, The fact that no afdditional
crrmarking would be made until July or August would pruvent Agencius
from entering into any firm eommitmont for the implomentation of
additional projects within the 1954 apvroved rrogramme although it would
bu ruasonable to assume thot at least part of the funds required for ime
plementation of additional projucts in the sucond half of 1954 would be
fortheoming,  Postporanent wntil July of negotiations and appointment
of experts or award of fellowships would result in a slowing down of the
operations followed later on hy an acceleration at the end of the year.
It wds also pointed out that there wers time factors in the imnl.menti-
tion of the projects which had to be taken into account such as the nced
for awarding fsllowshiss at particuler times and for making demonstra-
tion equipment available to cxperts ab the sume time of their arrival
in the country of assignmont.  All thes. actions required early
nugotiations and commitwents which could not be mads unless the Partici-
pating Organiznticns were given the authorisation to unter into
additional obligations as from 1 July for at lzust a part of the

funds likely to bo rucuiv.d during the last six months of 1954,  Unless
the present aporov.d ceiling of pl? million was increased to enable the
Particirating Orgrnizations to entor into commitments for implemcntation
of thuir operntions as from 1 July, thore might be lerge carry-overs at
the end of .the yenr, o ' o

12. In the licht of these obsery.tions wnd on the basis of the
estimited overall financi~l position during 1954, The Board agri:ed that
(i) the Participating Orgenizations should adhere to. the ceiling on
obligations as of 30 Junc 1954 of $12 million plus Ag:cy carry-overs
and further (ii) that the Porticipating Organizations may undertale
additional obligations ns from 1 Junc 1954 provided they regulete their
activitivs in such a manner that the total recorded obligations as ot
30 Soptember do not wxeeed their respuctive share of §14,5 million plus
Aguncy carry-overs from 1953, Y S Lo

13,  The Borrd therefore decided to raisc the carmarkings of funds from
$12 miliion to §lh.5 million plus 1953 Agency carry-overs. The Board would
give further consideration to the quoustion of the total eqrmarki@g for

the year 195/ at its subsequent meetings in the light of latest informa-
tion on collection of pledges.

1. The WHO representabive indicated that he would have prefe?rgd the
original proposal of the Executive Chairman, i.e., that no addltlgnal
 earmarking qp lifting of the ceiling should be made before the U.5.
Congress ha# appropriated funds to fulfill its pledge for‘l95h'becagse
" he felt that this would be & sounder decision, more in consonance w1tp
the decisions of TAC whiech require conservative earmarking, ' WHO would,
of course, abide by thHe majority decision of the Board to estab}ish the
obligatioh ceiling at %14, 500,000 for 30 3ectem er, but Wished its
reservation to be recorded in the minutes of the proqeedgngs. .

15. The respective shares of cach of the Participating:Organ?zaFions
(including an allocation of #1 million for TAB Secrctariat) within the
revised ceiling on oblipations as at 30 September 1954 are shown below:

,
vorf
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Agency Amount  §

UNTAA 2, b43, 100 2,998, 250

110 1.168,200 1,433, 700

FAQ 13,080,000 3, 780, 000

UNESCO L1, 487,200 1. 825, 200

ICAO L8l;, 000 594, 000

WHO 2,337, 500 2,868,750

TAB 1,000, 000 1., 00U, 000
“TOTAL 12,000, 060 1L, 500, 000

16. At a subscquernt mecting of the Board, the reprusentative of FAQ
reopencd the guustion of additional earmarkings as a result of a request
recedlved from his Director-Genural, He indicated that FAD was most con-
cernad with the decision taken that the ceiling of obligations would be
raiscd only up to §l4.5 million, FAO had contemplated that at the March
Session of the Board additional earmarkings would have boun made to bring
the total for the yoar 1954 to the full amcunt of $18 million, He there-
fore urged the Board to reconsider the decision,  However, the Board felt
that it had taken the previous decision to raise the celling of oblige-
tions to $14,5 million at 30 Suptembbr 195, after the full consideration
of the financial dsta, and that it did not, thoerefore, find it possible
to reopen the question or to revise the declsion,

Additional Earmarkings to Mcit Fmerguncy Situations

17, The Exccutive Chairman cnlled the attention of the Board to the
question of the wtilisation of the retained contributions account

vhich, in accordance with TAC dircctives would amount in 1954 to

25 per cent of the funds avallable to the Programme. He recalled thst
these funds were meznt to cover the necess.ry minimum expenses of TAB
~and the Residont Represcntatives and to enable the Chalrman to make
further allocetion to the Particivcting Orgonizations to ensure the
development of well-balinced and coordinated country and regional
technicel assistiance programmes, os woell as to mset unforesecn requests
from governments, Under the ex1Jt1ng dceision of the Board to adhere
to a ceiling of "$12 million obligations as at 30 June 1954, no provision
was mrde which would enable him to me.t emergoncy situations arising
from unforescen requests from governments which ecalled for urgent action.
lle, therefore, propesed that the Board authorise him to raise the pr@scnt
ceiling by an amount of one per cent to me«t such 51tu1tlonu.

18, In viuw of the decision taken at this Session to increase the ceiling
from 412 million to {145 million, such an cuthorisation would make it
possible for him to mect urgent needs up to an amount of §145,000, The
Exscutive Chairman indicated that he wonld use thess sums to meet
situations such ns the onw resulting from thos utilisation of the restrictod
pwrt of the Donish contribution, /
v LI U 4
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Some Agency reprosentatives took the position that, while realising

that there could be vmergency situations which could not be met under

thu

praescent system, any additional funds avallable for earmarking over

“and above the present ceiling should be used to fulfill the 1954 plenning
target of $18 million and that they were therefore unable to suprort the
recommendstion of the Fxecutive Chairman; which would involve expendi-

tures

20,

on new projects not included in the 1954 apoproved programms.

Tt was also suggested that the authority which the Executive Chair-

man reguested might be granted in subscquent yesrs when it was hoped that
the finanecial situation would be less stringent,

R1l. -

However, after furthor discussion, the lixecutive Chairman's reguest

was approved, UNESCO and WHO dJSS(ﬂtJHF.

Approvnl of Additional 1954 Projects

22,

Since the 27th'Sussi0n of the Board the PLILlClpatlng QOrgonize tlons

had submitted to the Exicutive Chalrmiang

23-

(a) a number of prowosals to zmend the ostimrtes for 1954 for
the approved Category I projects in excess of the limits
up to which they are authorised to make such amendments
under the rules agreed Lo by the Board and set out in
TAR/CM/332, paragraphs 11 and 12;

(b) additional projects for inclusion in the Category I pro-
gramme for 1954 with indicaticon of corresponding savings
in other parts of the 195/ Category I programme approved
for them;

(2) proposals to shift some .of the 1954 Category II projects
to Category I in accordance with paragraphs 5&, 60 and .
61 of TAB/SR.217.

After consideration of the various‘requestﬁ submitted to it, and

taking into account the justification given by the Participating Organi-
zatione concerned for the pronosed substitutions, the Board apnroved the
following amendments to approved Category I projects and additional
Category I preojects for 1954:

UNTAA
2L, A, Amendments to 195/ Approved Projects (Category I)
Increase in Savings in
Amounts Approved 1954 Cat,l
Projeet Identilication or New Approval  Projects
| “ - T b
PAKTSTAN, 583-54, Karachi Water Supply 12,000
PAKTSTAN, 5505k, General Lconomic Survey, .
Kalat, (delay in recruitmsnt of experts) 5,000

ATE,

549-5L, Regional Railway Operations

Training Centre (Lahore) (saving from

delayed opening of centre) 7,000 7
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Increaze in Savings in
. Amounts Approved 1954 Cat,I
Project Identificabion or New Avvroval  Frojects
) - 3 S
LIBERTIA, 292-57, Fublic Administration
Adviser 12,300
TIRKIY, 334~53, Industrial Manaeoment and
Research (Sub-bituminous Coal) 4,000

EGYPT, 534.-54, Fublic Administration
Training Institute 20, 5C0

PAKISTAN, 396-53/Add.1, Telecommunicaticns 11,000

AFE, 549-5), Reglonal Railwey Opuzratisns

Training Centre {(Lahcre) {saving from
delayed opening of centru) 11, 000

CEYLON, 291~53/Rev.l, Grvzrrmunt Corpora-
tions Iegislation , . 10, 760

CEYLON, 73-52, Manufacturing Level ;pment 10, 700

THNONESTA, 389-53, Industrdial Hanasement
and Resvarch (reduction in assignuent of

textile exmert) 3,00
INDOWESTA, 360-53, Mechanical Inpgincer

(Yetor Vehicle Rupair) 5,000

INDONESTA, 39153, Inland Uater Transport

(reduction in duration of projzct) 2,450
'IMLOITLSIA, 3-53, Housing andé Town Plamming

(reduction in duratiun of project) 2,550

THDOLES LA, 5-53, Fiscal and bonctury FPolicy 3, 00

25, E, additional Frojuets Propescd [or Inclugion in the 1954
Category I Frogramme

IDIA, 586-3Lk, Cuvmicsl and allird
Froducts (Fornentatvion) 7, 8OC

INDIA, 5&7-5L, Inland Wetor Transrory
(Upper Ganga) \ i, O

THRLA, 97-52, Hachinery Industry (Plastic

T'iTs, 9257, Chemical and (llied Froduchs
vindrd Fortilizer Flant) © 10,200

WY
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Increase in Savings in
Amounts Approved 1954 Cat,I

Project Identification . . . .- or New Approval  Projects
‘ E

INDIA, 94~53, Photogrammetry =~ - - SRR 7,800
(INDIA, 572-54, Inland Water Transport ‘ ‘

Demonstration » , : . 2,000
SYRIA‘ 590-54, Meteorology h , 000

SYRIA 591~54, Public Aocountnug and

FJnance 8,200
BRAZIL, 371-53, General Economic Survey 15,000

PIRU, 36-53, General Ecénémic‘Survey  -‘ ‘ “ 15,000

GUATEMALA, 58854, Income Tax Admlnlstrd— E
tion | 8, 500

GUATEMALA ASl-EA, General Lconomic Survey
(to be, transferred to Category II for 19;4) ST 54900

HONDURAS, SSA—SA, Industrial Duvelopment _
(delay in recruztm&nt) e : : 2,600

26, €. Shifts from Category II to Category I (in accordahce with
. paragraphs 60 and 61 of TAB/SR.27)

AFRICA, British High Commission Territories,. - -
L53-5h, Meteorology (Locust Control) - 10, 150

ISRARL, 559~54, 0Oil Resourcoes Developnwntf‘ ll

LIBYA., 16L-53, Power Production and | .
Distribution g ST o -+ 10,150

TSRARL, 281-53, Textiles oS 7,900

.'ISRAEL, 221—53;”Fabricated Metal Products - : S 3;600

CAMBODIA, 565-54, Taxation . © .. ' ' 5800 -

.1A0S, 85-53, Hydro-electric Power: =~ wov . ' 5,800
PHILIPPINES, 13-53, Primery Metal Industry -+ 7,000

PHILIPPINES, 14-53, Statistical Training - 3
Centre ‘ ‘ 7,000

JPHILIPPINES, 575-54, Cottage Industries "
Coordinator . ‘8,300

[ . . S
- a~¢/
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: Increase in Savings in
' Amounts Approved 1954 Cat,I
Project Identification or New Approval Projects
. R K
INDIA, 387-53, Handicrafts and Cottage
Industries 3, 600
INDIA, 92-53, Sindri Fertilizer Plant . 4, 700
UNTAA (Total) 152, 450 o 152,450
UNESCQ

27, A, Amendment to 1954 Approved Projects (Category 1)

IRAN, 40~-53, Science Assistaence to the
nlversity of Teheran 9, 000

IRAN, 38-53, Technical Education ' 9, 000

28, B, Additional Project Proposed for Inclusion in the 1954
Category 1 Programme

SARAWAK, 161-54, Audio-Visual Education 1,200 .
INDONESIA, 36~53, Primary and Secondery -
Education ‘ - 1,200
29, C, sShifts from Category JI to Cotegory I ‘
BRAZIL, 179-54, National Museum 7, 500
HAITI, 17454, Teacher Training : 10,000
JORDAN, 28«53, Educational Services : 13,000 utilizae
TNDONESTA, 102-53, Technical Education 8,000  tion
ISRAEL, 175-54. Library Services 7,500 of
MEXICO, 117-53, Dducational Film Institute 7,500 1953
NEPAL, 179-54, Technical Educatiocn 10, 500 carry-
NICARsGUA, 180-54, Teacher Training 5,500 cver
TURKEY, 78~53, Nationnl Bibliogranhical
Gentre 6,500
YiMEN, 176~54, Education Survey Missicn 3,000
JUGOSLAVIA, 68~532, Training of dAgricul-
. tural Teachers 16,000

UNESCO (Total) - 104,700

s

veof



ICAO

——em

TAB/SR.28
Page 13

30, B, Additional onjects PrOpOSLd for Inelusion in the 195h

' Category I Programme

Increase in Savings in
- o Amounts Approved 1954 Cat.I
Project Identification .. or New approval PruQects
BURM.i, 2-53, Civil Aviation o 3, 000
CHINA (Talwan), 23—54, Civil uv1atlun : o
FeIllowship - 2, 000
GREECE, 24-54, Civil Aviati:zn Fellowship 1, 400
- From saving on notional ‘planning figure
" .. fod central administrative and indirect
operational costs: o 6,400
ICAO (Total) =~ 6,400 6,400
WHO
31, C, Shifts from Categury II to Categury I
GREECE, 96-53, Maternal and Child Hcalth 1, 300 -
GREECE, 94=53, Tubercul.sis Control , 1, 300
. . / . : o g—————
WHO (Tetal) . .. . 1,300 1,300
110
32, B, Additional Projscts Propused fur Inclusicn in the 1954
Catggory I Programne
IRHN R66-54, Employment Scrviee Organlza- o
tion , 2,500
VENEZUGLA, 259-54, Social Security =~ =~ 2,500
TURKEY, 95~53, Soelal Security - = " 2,500
INTER-REGIONAL, 262-54, Publication of < :
Experts' Reports: 3,000
FRAZIL, 97-53, Employment Orgénization 10, 500
110 (Total) - 10, 500 © 10,500

o/
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PAQ

33. The Board also considered a request from FAQ for approval of a
number of additiongl projects in the Category I programme for 1954.
The representative of FAQ regretted that he was not in a position to

. indicate specifically the savings from which these additional pro jects

would be financed. However, since December 1953, all the Fal Category
I projects approved for 1954 had been recosted and considerable savings

made. He assured the Board that these savings would more than cover
the costs of the additional projects now submitted for Board approval

and that FAQ would submit to the Executive Chairmzn before 30 April 1984

definite figures showing that savings h.d been made in the approved pro-

granme sufficient to enable the additi w.zl projects to be included.
The Executive Chairman st:.ted that he was satisfied that all the
additional projects for which approval was requested were sound ones,
with the exception of submission no, 198-53 for the reassignment of zn

expert in cooperative farming in Pckistan, which the government had not

included in its programie propos.:ls for 1954, The Board accordingly

approved, subject to the condition thit FAQ would provide the Zxecutlve
Chairman before 30 April 1954 specific inform.tion on the corresponding

savings made in the approved programme, the following additi.nal pro-
. Jects for ineclusion in the FAQ!'s Category I programme:

ECUADCR, 11-53/Add,1l, Fishery Development & 6,875
ECUADOR, 547-53, Soil Fertility 7,575
EGYPT, 406~53, Fisheries 17,150
REECE, 6~53, Animal Production 5,875
ICKLAND, 306-5/, Animal Production 7.1%75
IRAN, 125-53, Crop Production | 6,075
IRAN, 128-53, Animal Disease Control £,075
IRAN, 129-53, Apricultural Institutions 11,128 -
IRAN, 507-53, Animal Discase Control - e075
ISRAZL, 168-52, Fishery Develomment £L0
IVCRY COAST, 659-54, Arricultural Eeconomics 7,575
JURDAN, 310~54, drricultural Imstitutions, ete. PRV
LIVERTA, 208-%9), Farm MHachinery 2,500
LM EA, 309-54, Animil Production 1,825
Ruoional Training Cuntre (Swedun), 315-54 17,000

FAY (Total) 112, 7¢0

noo/
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Arrangements for‘l955 Programme: <planning.procedure
(Documents: TAB/Working Papers f (28), 28 (28) and 32 (28)

3L, The Board considered and approved the procedure for plahnlng the
1955 country Programme recommended by the Worklng Party (Annex I) on
the undurstandlnp that:

(a) The procedure was intended for plamning
purposes only, . :
(b) The indication of the Agency sub-totals,
within the total country tfigures, was not -
intended to limit in any way the freedom
of the countries to formilate their pro-
gramme requests within the indicated
totals, according to their own prefersnces,
and in the light of contiwuing commitments, -

(¢) The implementation and financing of the
Prograimme would be governed by such deci-
sions as the TAC would take on the "basis
of allocations" for 19£5 and subject to the
svecific decisions which the Board would
take in this matter at the aprropriste time,

35, - The Board considered and aporoved the draft instructions to
Resident Represcntatives as recorded in Annex IT on the action to be
taken by them within the agreed planning procedurss. It further
noted that the Exccutive Chairman would make ad hoc arrangements in
some of the countries where therec was no TAB Represcntative,

36, In the course of the discussion of the basis on which the

. Partieipating Organizations would plan for 1955 programmes, the
representatives of the ITU and WMO raised the question of the amount
of funds on which they could basc thulr own planning within their
existing agresmont with UNTAA,

37, The Board nobed with approvnl that, as an interim measure, the
existing directive from TAC. (sec dosument E/2102 of 29 August 1951)
with respesct to tho source of ITU and WMO funds for technical assis-
tance would be carried out until a new decision concerning the over-
all financing of the Fxpandbd PTO”“lmmb of Technical Assistance is

made.,

Report of thé Deputy Direcctor~General ¢f UNTAA on Colombia and Venezuela
Colombia

39, - The Deputy Director-General of TAA reported on his visit to Bogotd,
wiire he had an opportunity to discuss with government officials the
implementation of the 1954 TA4A progremme =nd was asked also by the
government teo discuss with them the quastion of the Colombian,contribu-
tion to the Special Aecount. The Colombian representative at the Fourth
Pludging Confercnce had pledged $125,000 for his country, out of which
$25,000 was subject to parlismentary approval,  Mr. Martinez Cabanas
was informed that it was doubtful that the $25,000 would be forthcoming,

ven/
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39. The Colomean golenmont requested the restoration in the 1954 pro-
gramme of that part of thelr original request which had not been aporoved
by the Board, and involved the recruitment of nine experts and the award
of ten fellowships. These projects concerned the United Nations, the
ILO and the FAO and could be estimatcd at $100,000,  The Colombian
govirnment was willing to increase its wntribution by $40,000 above the
$100,000 already firmly pledged. Inview of the keen interest of the
Colombian government in Technical Assistance, the Deputy Director-General
of TAA reccommended strongly to the Bosrd that the 40,000 additional con-
tribution be accepted and that ot the same time, the Board approve the
extension of the Colombian programme over and sbove the present 1954 ear-
markings, This additional programms would be financed partly this year,
up to $40,000, and the balance wosld be considered as part of the 1955
programne, ‘

Venezuela

40, Mr, Martinez Cabancs reported on his visit to Venezuela, where he
met with the National Committ.e for Technical Assistance, The govern-~
ment insisted on the fact that most importent projects in the figlds of
iron and steel, railroads, clectric power production, dairy industry

and industrial planning, and financing of housing wcre of grecat urgency
but had not been included in their requests for technical assistrnce and
therefore were not in the 1954 programme aporoved by the Board in December,
Venezuela requested Mr, Martinez Cabanas to raise with the Board the
question of approval of thesz projects as part of the 1954 programme,
Thre¢ organizations, nzmely UNTAA, FAO and ILO would be partlcipating

in these projects, In order to facilitate the financing of these pro-
jects, the Venczuelan government would be prepared to make =n additional
contribution nf $120,000 to the Special Account to be paid in two in-
stallments during. 1954,

41. Mr. Martinez Cabanas indicated to the government that he felt thqt
the Vonczuelan contribution was not commensurate with the resources of
the country. On the other hand, he vointed out to the Bonrd that there
was in Venezuela a great nced for oubstantlal Lconomnc development,  He,

therefore, recommended:.

a) that the offer for an additional contribution from Venezuela
be accepted on the understandlng thrt this would be considered
as the basis for an incr.ased contribution not only for 1954
but also for future years, If the Venszuslan contribution
were raised this ycar, from $25,000 to $45,000, an additional
$100,000 would also be paid in 1954 in pertial installments
but would be considered as advence payment of thelr 1955 con-
trivution for which matching from other contributing govern-
ments could be obtained;

b) that the Board suthorise the implementation of the more urgent
projects requested by Venezucla in the ficlds of iron and steel,
railroads, clectric power production, dairy industry and indus-
trial plamning, and financing of housing, - These projscts would
entail the recruitment of 12 cxperts and the award of 26 fellow-
ships.  They would bhe initiated this year and would continue in
1955 under this financial arrangement;

ll‘/
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¢) that the three organizations concerned (UNTAA, FAO and I10)
be allocated the necessury funds over and above their present
earmarkings, with the understanding that the obligations in-
curred this year would not exceed the funds raid by the
Venezuelan-gcvernment as additional and advance contributions.

L2, In the course of the discussion of these recommendat:ons it was
p01nted out that the additional contributions oflered by Colombia and
Venezuela to implement additional projects in their countries were tied
to specific projects and, as such, gould not be accepted, There was

a danger of setting a vprecedent in accepting such contributions. Some
members of the Board felt that it would be pruferable to mect the wish:s
of the governments concerned within the regular programmes of the
Organizations., However, it was also pointed out by other members that
the requosts put forward by the Colomblan and Venezuclan governments did
not entail neccssarily a direct and pormanent tying of contributions to
specific projects. Furthurmore, if these contributions were refused
within the Expanded Programme thore would be no possibility of Fettlng
the benefit of the matchlng prOV1 ions.

L3. Afteor discussion, the Board agreed to authorise the Executive Chair-
man to explore further the situation with the governments of Colombia and
Vonezuela, with a view to accepting the additicnal contributions and
approving thc additional projocts requested, subject to circulation to
the Agencics of full details on the nature of these projects. Tho
Executive Chairman would make it clear to the governments that the
acceptance of the contributions would not entail a commitment to approve
specifie programmes which in any case would have to be. submitted to the
Beard for final approval. He would take such urgunt action as necussary
regarding the projects betwesn now and the ~“0Oth Session of the Board, and
would report at that time on the major issucs in order that the Board
might take a final decisilon.

Utilisation of the Russian Contribution

L, The Dircctor-General of UNTAA reported to the Board on the results
of his mission to Moscow where he visited the Russian government
authorities on the subject of the utilisation of thedir contribution to
technical assistance.  The recent exchango of corr:spondence botween
the Permanint Represontative of the USSR and the Sceretary-Gencral of
the United Nations dindicated that the Scerctary-Goneral had beon able
to aceept the Russian contribution which would be available shortly for
utilisatien by the various Participating Organizations.

45. Dr, Kounlbyside indicated theat Mr Barrctt, Director of thb U
Teehnical Assistance Reeruitment Office in Peris would be visiting
Moscow shortly in connection with the reeruitment of Russian cxports for
the UNTAA programne, It would ":¢ possible to arrange that Mr, Barrott
take up at that time with the appropriate government authoritics in
Moscow such questions as would hove to be dealt with on behalf of the
other Agencices, should any of these alrsady have firm proposals to moke
for the usage of the Russinn contribution. . It was understoed that to
that effvet the Dircetor-General of UNTAA would arrange for Mr, Barrett
to visit the Agencies concerned prior to his travel to Russia,

en/
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L6, After further discussion it was decided that the Russian contribu-
tion would be allocated to theose Participating Organizations which could

. make use of it as a bonus over and -above their 1954 earmarkings, and that
this decision would apply also to.the contributions of the Ukraine and
the Byelorussian S8R for 1954. - It was also agreed that the Executive
Chairman would discuss further W1bh the representative of the USSR at the
Economic and Social Council the question of utilisation of the Russian

contr 1butlun.

L. After.exploratory talks were completed and the Participating
Organizations had drawn up specific plans for utilisation of the Russian
contribution, consideration might be given to the need for establlsthg
a TAB Liaison Office in Moscow,
F1nanc1al Procedures of the Programme — Repurt of the TAB Wbrklug Party
(locuments. £/TAC /3L and E/TfQ/B]

48. The Board con51dered the proposal it bad made on the above subject
to-the Technical Assistance Committee (E/TAC/31) and the draft report of
the TAC Working Party, particulsrly as regards paragraphs 13. 14 and 6 (c)
of the Worklng Pamty*s reoort whtch were referred by'TAC to Lhe BOde for

comments, v

49, It was aﬁreed:

1

(a) to inform the TAC that the Board considered that paragraph 13
as now recorded in the Working Party's report would meet the
purposes which the Board had in mind in its original proposal
(paragraph. 17 (d) of E/TAC/31), with the understanding that the
Board would not expect the carry-over for any given year to ex-
cead 5 per cent’ of the-total sums allocated to the:Particinating
Organizations althoupgh it might for any one Agency rcach 10 per
cent of its allocation,

(b) that the Exccutive Chairmen would inform the TAC of' the
reasons why the Board had inserted paragraph 21 in 1lts original
propesal. - - He would explain that cne Agency felt it essential
tobe authorised to take additional measures of financial.
security as proposed in paragraph 21 in order to meet the

. particular problems ‘it had to face in its programme, . Another
Agoncy saw advantages in a provision of that kind being inserted
in the financial arrangements of the programme., The Executive
Chairman would then indicote that the remaining members of the
Board do not intend to avail thumsclves of such a permissive
arrangement but do not object to it, - He would finally point
outi that the provision would have no effect if it would prevent
accumulation of additional resorves and that theréfore the
-present wording of paragra-h 14 of the Working Party's report
would not meet the requirom.nt of the Ap*ncies concerned.

(c¢) to accept the awendmmt propesed by the Augtralian Duluga~
tion to paragraph 6 (c subjuct to further consideration of its

1mplncat10ns.

",
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chort of the Intpr-Ayanqy Meeting of Administrative and Finance OfflCLru
Held 1n Geneva in. January 1954 (Documunt- TAB/R,RLL) :

50, The Board considured the report of the Inter-Agency mecting as
recorded in TAB/R.244. It approved the report and as regards the
recommendations made in the revort, it took the following decisions:

Finencial reports

51. The Board aprroved the rucommundwtlons of thb Intur~Agoncy meet ing

of Administrative and Finance Officers with rispect to the content and
duadlines of the various financial roports, It agroed with the suggestion
that the TAB Secrutariat should review the various possible formats of
currency reports and make recommendations for consideration at the next
‘meeting of Administrative and Finance Officers.

Futurc meetings of Administrative and Finance Officcrs

52. The Board decided that the next InturmAgﬂncy meeting of Administra-
tive and Finance Officers should be held in Eurove from 24 to 26 May 195k,
However, the neccssity for having in future regular quarterly Intpr-Agpncy
mectings preferably outside the Board Sessions would be borne in mind.,

Turkish Lire

53, The Board decided that the whole of the 1954 Turkish contribution
should be alloeated to the Particinating Organizations as a bonus over
and-above the 1954 varmarkings. The representative of UNESCO, howcever,
maintained the rescrvation made on behalf of his organization at the
meeting in Geneva, namely that UNESCO felt that a bonus allocation would
only be justified with regard to the balance of Turkish lire for which the
Partlclpatlng Organizations had as vet anlsafud no usage,

54. The Board approved the recommendations of the Workmb Party which
was cstablished to look into the quuatlon of upilisation of Turkish lire
during the cur. ent” year, and conouquantly the following de0131onu were
made: :

55, There was an cstimnted $420,631 which would be available ir Turkish
lire in 1954, Of this amount onJy #158, 300 had besn ostablished for
Ageney usage at the provious mecting of Administrative and Finance

© Officers, As a result of the re~examinction of Agency requests for
usage, the Board avoroved the following bonus alloc.tions of Turkish lire
in 1954 Together with the corresponding pro ojects for which the contr:bu—
tion would be spunb

UNTAA On already approved projects A 55,000
" Public Administration Training Institute A
(Project No, 236-53) , - 15,000
" Addition to dbUVb projuct (subjeet to Board , -
. . approval) ( ) S 50,000
" Regional Highways Project (subject to approval - 15,000
. o Total UNTAA E 135:000

ILO Mlrcady approved worker~braince preject .
(Project No, 242-54) B 12,500

.,
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_FAQ - As per TAB/R.244 on approved projects : : $ - 61,000
o Afghanlstan - Crop Proteetion (Project, No.,75—53)‘ . 15,000
" Fellowships for Project No., 75-53 © 7,000
o Syria - Animdl Production (Project No, 90=53). - - 2,000
- Inter-regional Mediterrancan Grﬂsslxnds : . .
'~ (Project No. 299~54) - , - 5,000
L Inter-regional Agricultural Extension Training
Centre (Project No, R296-51) . 10, 000
n Inter-regional Animnl Production Trulnlng Contre '
(Project No, 6AA 5?) C 20,000
Total FAO -‘fb 1]5 EOO
-~UNESCO As per TAB/R. 2&4, for use Ln connbctlon w1th
7 projects already apprqud T ‘ ‘ $ 18,200
ICAO  As per TAB/R.ZAA, for use in connection with
projéets already approved - o » $ 3,000
WHO As per TABR.244, (already approved projects) . 14,000
" Tuberculosis Training Course (No. to be sub- - '
: mittad) - Subject to approval : - 20,000
% Assistance to School of Public Health (No. to be
submitted) -~ Subjuet to approvel 14,100
" Tcaching Scminar for Nursing (No. to be submitted) ~. = °
Subjeet to approval 2A,OOO
n HQspltal Construction (No. to bm Smelttud> 1
“Subjoct to approwll 4 S 4, 350
T L Total WHO - - ELEBO
) Total apprOVLd b.nus 111ucub1un. c % 360,650

roscoren]

56, The Board nutbd that the total usage $hrwn ab'Vu would leave a

© . balance of 'approximately $60, 000 worth of Murkish-lire, It agréed
.that the Participating Orgenizations may be roquested to. communicate
"to the Executlve Chairman dddibdional -projects for the remaining balance
by 30 Aprll 1954 and to delcpﬂba authority to the Executive Chairman to
approve such add:t:unnl projects,

The Danlsh Gontrlbution b

" 57 Wlth refprence to the Suagg”tnon macls at the InteruAgency meetlng
“and the action taken by the Executive Chalrman on the question of the
part of the Danish contribution. which must be .spent on educational
pro jects, i.e,, the equivalent of §145,000 (Kr,1,000,000), the Board
decided that this contribution will be allocated in 1954 as a bonus
over and above the 1954 earmarkings. .It established a Working Party
to look into the possibilities. of using that ‘contribution on the under-
.standing that no bonus allocation would be made of other currencies for
progecta undertaken for the utilisation of this amount. .. The Board

oroved the report of 1ts Working Farty as recorded in TAB/WOTKlng Paper

d 7_énd decided, therefore, to d:al vrith the Danish contribution as
1ndicated below. ‘

o/
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(a) Training Seminars

58.  Of the training semind¥s suggested by the government, co-
operative housing and group training course in technological
centres (UNTAA), cooperatives (I10) and fisheries (FAO), the Board
noted that UNTAA would be prepared to implement two projects, FAQ
would be unable to implement the fisheries seminar unless other
currencies were allocalted on a bonus basis, and ILO was prepared

to increase its expenpditure up to $42,000 ($20,000 other currencies)
for the cooperative seminar, but would not be able to implement it
without UNTAA participation t6 an amownt of 10,000 (other
currencies). It was felt that the facts about the cooperative
seminar and the efforts which ILO was »repared to make to implement
it by doubling the previous anticipated expenditure should be brought
to the notice of the Danish government with a clear indication that
unless the cost estimatous could be reduced or an additional $10, 000
in other currencies werc found, ILO would be.unable to Iimplement the
seminar. Pending clarific.tlon on this, it was agreed that the
amount of $22,000 requested by ILO for this seminar should be held
for'this purpose and not be allocated.

59. The Board apnroved the following rojects and provosed alloca=-
tion of the restricted Danish oontrlbutnon on-a bonug basis to tho
Agency concerned:

(i) Cooperative Housing Seminar (No. 568-54) § ' 25,000 UNTAA
(ii) Group Training Course on TLChUOlOglcdl

_ Centres (No, 569-532) 7,400  UNTAA
(i1i) Technological Seminar (participation) 300 ILO
% 32,700
(iv) COODuP&thC Semlnar (No. 15 6-)3) , 22,000 (ILO held
: unallocated)

(b) Alternative Projects for Bducational Purpescs

60, The Board agreed that a fresh approach should be made to-the
Danish government with a view to obtaining further clarification and
the agreement of the Danish government on the following basis:

(1) Out of the five suminars desired by the Danish government,
only the two mentioned in (a) above could be implemented.

(ii) The fisheries seminar (FAO) could not be implemented and
ILO was preparcd to increase its expenditures on the Co-
nperabive Seminar to {42,000, but could not find the
additional $10,000 to implement it, and

(1ii) An alternative programme to utilise Danish educational facl-
lities was being dev.loped by the Partici-ating Organizations.,
The Danish government should accupt the alternative programme,
in addition to the seminars as a real effort on the part of
the Agoncivs te utilise this portion of the contribution,

vosf
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61, The representacive of ILO pointed out that hlS Orgu -mzatLon would
not be in a position to organise the coomerative seminar which was re-
guested by the Danish government and was approved by the Board unloss
it would receive additional e 'rmlrklugs or th(, p'lI't'LClp"thl’l of UNTAA
for an amount of Us 310, OOO.

62 Aftur further djscussmn, ths Bourd decided th'lt'”th\, Ex:butlvb Chair-

S man would undertake negotiations w1th the Danish govurnmunt in order to

obtain agreement that at ledst an equivalent of $10,000 worth of the
reatricted part of the Danigh contribution be made convertible. If the

‘government would agree, the other projects sugpested below for the utilisa-

tlon of thot vart of the Drnish contribution would have to bu reduced
accordingly. Th¢ Board ~lso decided th- b A dbwas ot possible to obtain
this egrecment from the Dmish gov.rnment, an amount of $10, 000 would be
allocbed with o view to facilitating the 1mpl\ mentation of the co-
operative seminar project uand distributud to the Ag(,ncuo concurncd over
and above their shires of ‘the 19 5 earme I‘kll’lgb.

63, As the off¢r of a portion of the c‘ont,ribution for cducational
purposes might buecome a regular fe.ture of the Danish contribution in
the future, it was suggested that an early approach should be made to
the Danish government at appropriste luvels to explore the possibility
of obtaining thelr agreement to the following modifications of such re-
stricted portions of thelr current and future contributions:

(i) The cntire cost of vach project undertaksn to utilise the
restricted contribution for cducationsal purposes should beé-
debitable to that amount. Not only the expenditure incurred
in Denmark, but also the expenditure incurred on account of
the travel of the trainees or experts nd other incidental
expenses should be treated as a legitimnte charge on the
avallable contribution for educitional purposes

(ii) About 20 por cent of such restricted pledges for educa-
- tional purposes should be mude convertible in other Huropszan
“currencivs, pxr'tlculflrly the Scandinavian currencies and
pounds sterling, in ordcer to mect the outside cxpenses in
other currencies referrcd to in (1) above.

64. Subjeet to the gunernl action suggestod, the following alternative
educational projects and alloeation of the. nuc«,SJwry amount s as honus
allocations to the Agunciles concu In\,d were spproved 1/

1/ Projects for approval of the Board ard to be submjtb(,d by the
Participating Orgxnlzﬂ,mns 48 NeCessary.

v/
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@} Fellowships (already approved) $ 6,000 UNTAA
(i1) 11 Fellowships for Yugoslavia and Turkey

. (already approved) 20,250 FAO
(1i1) 10 Fellowships othur countries (alrea&y

. approved) 20,150 TFAQ
(iv) Agricultural Fducation Fellowship -

Yugoslavia (alruady approved) 7,500 UNESCO
(v) .10 Fellowships (a]rcady approved) : © 10,000 WHO
: Total % 63,900A

65. For thb balancy of $26,400, the Board noted that the iollow:ng
claims had been put forward by the P;rb1c3ugt3ng Organizations:

(1)  Indonegsia Tremsportation Deovelopment new
Fellowships $ 6,500 UNTAA project
(11) TYugoslavia Spocial Fullowships Programme 33,020 FAQ L
(iii) Jordan Library Service Fellowship 6,000 UNESCO .~
(Jv) Anasthesiolegy Training Centre 39,375 wio o
Total $ 8h, 895

Sa st s s

66. The Board noted that the balence of $26,400 was not sufficient
te mect the WHO request for $39,375 for the Annsth051ology Training
Contre. It therefure decided to appr‘vb and allocate the amounts
onoa banus bas:s as folluws:

(1)°  Indonesia Transportation. Deve Lurnent new
Fellowships (No. 585-54) $ 6,400 UNTAA project
(i1) Yugeslavia Spocinl Fellowships Programme 14,000 FAQ L
(1ii) Jordan Library Survice Fellowships .
(No, 182-54) 6,000 UNESCO "
Tutal, P 26,400

/ L
67. If some of these funds remaincd unexponded or additional funds
becrme available, c.nsideration might be given to the WHO project.

£8, The Board noted that the balance of 24,726 out of the restricted
portion of the 1952 Danish contribution, the Danish government had -
agrecd to transfer the following amounts for the Agencies indicated:

(i) WHO $ 7,103 Approved fellowships
(ii) UNTAA 17,623 Training Courses - Technological Centres

L —— e

24,726

vt st i s——

69, The Board approved these 1953 allocations,

70, The Board further noted that the Particinrating Organizations should
not take any action to implement the alternative programme with respect
to the utilisation of the restricted portion of the Danish contribution
for educational purposes until further advice is received from the TAB
Secretariat, It i1s hoped that the Executive Chairman will be in a
position to communicate with the Participating Organizations on the sub-
ject not later than 30 April 1954. -

l'./
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- Danish_ Equlpment, Fmdq ,

baniaies

71, The mseting of Administrative and Finance Officors in Geneva had
not determined respective Agency drawing rights for the utilisation of the
restrictbed portion of the Danish 1954 contribution for cquipment
(500,000 kroner, or $7<,390).. Since detailed information regarding

' cstimated usage was available from only one organization, the Board
decided that drawing rights in the 500,000 kroner be provisionally
EEL:BTJ:shLd on the basis of Agincy percentage shares, It was agreed
that Ag9n01ns should commnicate to the Ixecutive Chairman estimates
of usage for this amount of 72,390 not later than 30 April 1954.
Adjnstments, if any, would be ma.de in the light of thesc figures,

Australian Contribution

72, 'The Board was informcd that action had alrcady been taken to clarifly
the situotion about the share of each of the. Participating Orgenizations

in the total amount of funds held in the Trust Account in Australia and
that the UNICEF repres.ntative in Australia had been asked not to place
orders for the Organizations-concernsd in excess of the funds in his hand
for financing such ordors It was also reported that the gquestion of ob-
taining the apgreement of thu Australian government to purchasc necessary
-amownts of Australian currency on the basis of reconversion rights as and
when the Australian contribution was paid was being discussed with the
government and the matter would be reported to the Board as soon as a
reply was recelved, Pending such an agreement, the minimum currcent
requirements for Australian funds of the Participating Organizations would:
have to. be purchased with convertible curroncles, It was also statod that
the Executive Chuirman was at present exploring the possibility of securing
the agreement of the governmoint of Australia on (i) the establishment of
scparate sub-accounts in the names of the Particivating Organizations in-
stead of o single Trust Account and (ii) the abolition of the system of
advanced deposits apainst vrocurcment of supplics and equipment and that
he would open up negotlations with the government of Australia in the near
future, ‘

Utilisstion of Brazilian Servicgs

73. The representntive of ILO indicated that his organization was prepared
to toke up as a bonus allocation a spucifiec item in the provisional

Brazilian catalogue of services for 1954 in respect of SENAI (No.1l27-53/Add.2)
The Board aporoved this oroject subject to the determination of the final
amount involved after the Brazilian catalogus for 1954 is finalised.

Savings on Ligquidation

T4 It was agreed that the savings on ligquidation alrvady reported as well
as futwre savings on the liguidation of prior years' obligations should
revert to the Special Account in 1954 but that pending a TAC decision on

the quustion of the carrv-over no decision should be made by the Board at
this time on the question of the treatment of future savings. Finally,

the Board decided to note the ruport of the inter-Agency mecting of Admini~
strative snd Pinunee Officors as recorded in TAB/R . 244.

v/
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Accounting System for Iocal Costs Contributions

75, With reference .0 the discussion held in the Inteﬁ~Agency Meeting of
Administrative and Finance Officers on the subject of accounting for local
costs contributions of governments, the Board decided that such local costs

should continue to be accounted for separately from the total project
expenditure.
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C.._ADMINISTRATIVE AND FIRTD MATTERS

' Inplenentation of the Local Costs Plan (documents: TiB/CM/433/Rev.2

76-

77

78,

and idd.l; T.B/CM/LkL and
rdd, 1 to 6) ‘

The Board took note of tho‘developments reported by the TAR
Secretariat on the implementation of the local costs plan.

+4n account of the situation in this respect is contained in

documents T..B/CM/433 and /dd.l,

F..Q0 Proposal

The Board discussed the proposal put forwird by FAO
A8 recorded in document T .B/CM/LL44 and established a
Working Party to examine its technieal aspects, It approved
the rccommendations of the Workinz Party that the matter be

. referred to the Inter-.gency Meeting of .dministrative and

Finanez  Officers which is to be held in May during the 29th
Session for further consideration of the techniecal aspects

of the F..0 proposal and to report to the Board., It was agreed
that in preparation for this consideration the Technical
~8gistance Board Sccrctariat and the United Nations Bureau of
Finance jointly should prepare a paper dealing with various
aspects of the Fi0 proposal, including an estimate of the
additional costs which would have to be assumed at Headquarters
and in the T.B Field Offices. This paper would also elaborate
the techniques and records which would be required for adjusting
Agency estimates annually to take account of actual expendi-
tures made on their behalf, It should also indicate specifi-
cally the nature of any additional records which would have

to be kept, including a statement of any additional records
which would be neccessary if the F..0 proposal were not imple=~
mented for all axperts or all countries, .gency representa-
tives agreed to present to the Inter-igency mecting a state-
rent of any decreass in their work load and administrative
costs which might be realisec if the F.O proposal werc imple-
mented,

General Waivers

The Board took note of the document presented by the
Executive Chalrman as an exposé of the criteria on the basis
of which general waivers should be granted. This document
has now been re-issued as T/iB/R.252, With respect to requests
received for extension of the general waivers granted by the
Board up to 1 July 1954, the following decisions were made:

a, to extend to the end of the year the general waiver
granted to Jordan, Laos and Vietnam; y
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bs to extend to the end of the year the general
waiver granted to Iran provided that the Executive
Chairman would receive a satisfactory reply to the
request which he has made to the Iranian govern-
Cment for supplementary information. The repre-
gentatives of two Agencies reserved their position;

¢, to extend to the end of the year the general waiver
granted to Paraguay. One fgency reserved its
position. - :

Project Waivers

"9, The Board decided that the contributions of recipient countrics
to expenses related to a project should not, in futurc, be considered
as sufficlent justification for granting a waiver of local costs
for individual projects, The representative of WHO dissented on
Lhis decision., It was apreed, however, that the project waivers
already granted by the Board should be extended until the end of

195LI- ‘'

£20. The_Board alsoc decided thad the examination of the new ruqucsts
for project walwers prosonbed by some governnents through the
World Health Organization should be.deferrced pending the decision
of the Board on the modified crituria to be used for the granting
of project waivers, The Board will discuss the question of
criteria for projuct waivers at its July session.

8L, The Board agrced that henceforward the requests for project
waivers will be transmitted to the Board direct for action, and
. the deferment of new requests will be comrunicated to the govorn—
ments by the Executive Chairman,

Fellowships
Stipond Rates

82, The Secretariat recallcd that the question whether stipend
rates for fellows should be fixed in dollars or in local currency
was briefly discussed at the 27th Session of the Board and roferred
to the Inter-igency Mecting of Administrative and Finance Officers
held in January 1954 in Geneva. Howdver, the Inter-igency Meeting
had deecided that the question should be examined again by the
Plrt101pat1n” Organizations and that they would notify the Executive
Chairman of their final corments on the subject.

83. . Since then, the WHO has submlttLd a new proposal for a
revision of stipend rates in all countries, as recorded in ThB/
CM/L6kL, Furthermore, the Consultative Committee on administra-~
tive Questions has put on the agenda of its April 1954 meeting
the questlon of unifomity of stipend rates for the United y
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) 85-

Nations Organizations as well as tho guestion rf fixing
stipend rates in local currency rather than in dollars.

The Board therefore decided that the whole matter should
be deferrecd until its 29th Sesslon, vwhen the question will be
examined in the light of the comments of the Participating
Organizations on the WHO propu%ml and of the decision which
the CCaQ will have takun.

Tiehnical Working Group cn Fellowships

Tt was suggésted that the Technical Working Group on
Fellowships should meet to discuss the possibility of achiéving

~further uniformity in the practices of the Participating Organi-
zations in the administration of fellowships, as well as a
‘number of items suggestéd at the last meeting of the Technical

Working Group and in the Board by various Partlclpmtlny Organi-
zations., It was; duCldpu, ‘however, to defer the deecision on

the date and ¢ agenua of the next meeting of the TWGF until a fulure
session of tho Board=

6.

87,

Tnx Lx(mptlon for hxpurts ,

The Secretariat recalled that the question of tax exenption
for experts had been bricfly discussed at the Inter-Agency
meeting of .iAdministrative and Fipnance Officers, at which time
it was decided that the Participating Orgarmizations which have
encountered difficulties in this respect, would communicate
the results of thelr experience to the Execubive Chairman,

Various Organizations hawe since suggested that the Ixeoutive
Chairman should undertake negotiations with the countries in
which such difficulties have arisen, on behalf of all the Organi-
zations. The Board deecided that this mandate should be given |

to the Exscutive Chairman, who agreed to undortaku tho necessary

ncpotlatlono,'

Flnal Approval of l?’h B bot for Headguarters Seeretariat and Field
“Offlces E . . S

88. '
© and budget estimates of the T.B Sceretariat in- 1954 (document
- TAB/CM/L32/Rev,1).  The budget ostimates were confirmed and the

£9.

The Technical. uaﬁlstance Board considered the organization

Board approved the decision on page 5 of the documint,

The Board alse discussed consequences of oxchonge losses
in 1954 (T.B/Wcrking Paper 10 (28)) and agreed thabt any losses
on exchange incurrsd in tho purchd e of currencies for general

-use should be charged to Joint administrative costs..
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The Board also touk notg that any loss arising from a
devaluation of a currency made available by a Goverrnment in
connection with the new local costs scheme would be an addi~
tional charge on the Special ..ccount,

Thys Board had a preliminary discussion on the T.B Field
Offices and agresd that the Resident Representative in Mexico
should alsc cover Panana, on a trial basis, MNr. Mayobre (later
Mr. Ttchats) should in future be known as the Representative
of the Board,

It was _further agreed that Mr, Symonds in Ceylon should
also be known as the Rupresentative of the Board.

The Board aproed that Mr, aglion should be extended as
Resident, Representative in Haitl until 31 December 1954.

It was also azgresd that the Executive Chairman should
consider the need for opening TuB Field Offices in Syria and
Jordan, whidh are now covarcd by the T.B Liaison Office in Beirut.

Bevision of Progress Repnrt% of Resident Rppruuent“tlvou anc_Qther

Ficld Officus (document l.b/CM/LL5)

95.

96,

The Board approved the standard outline for quartcerly
progress ropoxts of Resident Representatives as originally
submitted in TaB/CM/LL45,subject to the addition of the £01l oW
ing points which the reperts should cover:

a, Investment in projects made by rLCLplcnt 20Vern-
rnents; (to be added at the end of (1) d. of the
Qutline,

b. Meetings with Ministers and othcr goverment
officials (to be adled as pulnt 1 in Chapter
2 of the Outlineg),

e Fullowshwps, SChﬂldrnh]pS (to be ]nCluhbd in

[t aiermreciuariier

de Informntlon regarding the statuo of the Govermaents
payents of any amounts due in respuct of local
living costs of experts (to be added at the end
of Chapter 4 of the Qutline),

In addition, the Board agroed.thbt the quartaerly reports of
Rasident Ruprosnntttlvms shoull be gearzd to the following
genaral toples: :

oo/
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a. Observations on country needs and priorities for
the 1955 programne, '

b. JAnalysis of assistance being received by -the country
frem other aid prograrmes ineluding bilateral,
rultilateral and non-goverunental sources,

¢. Comments on the status of dovelopment of the
approved programme for the current year,

d. Highlizght summary of tho total year's activities,
with particulayr enphasis on the cutstanding develop-
ments and achieviments for 1954, for usc In the
preparaticn of the Seventh Report of T.B to T.C,
incluling the investment in projects made by
reeipient governm onts, :

Sixth Report of 7.B to T.C

97,

980

99.

The Board considered the four draft chapters of Part I of
the Sixth Report, as submitted to it by the Sceretariat in Jdocunent
TaB/Maorking Papor 13 (23), anl approvel these subjoct to the
various anendments sugposted, It also counsidered the draft
"Intrcducticn" to the report, and after discussion of this
docunent, paragraph by paragraprh, the Board approved the draft,
with the understanding that the Executive Chairman woul! ecnsult
further with the represeontatives of the Organizations after the
TAB Session on a revised draft of paragraphs 20 to 27 of the
original Jocument. :

. i

It was also folt that the presentation of the broad pattern
of technicul apsistance activities, within the franework of a
general cconomic analysis and rationale, as attempted in para-
graphs 20 - 27, deserved a full discussion at a special sessicn
of the. Board, It was therefore agreel that the Board would
devete its Septerher Sussion to consider the bascs and methods
of such an analysis,

The Board consilered the question of the basis and the
nethod of presentation of the tentative 1955 Prograrme targets
for inclusion in the Sixth Report. It was recogniscd that while
the programme planning shoulsd be basel on conservative and realistice
financial assumptions, it would be necessary to give some idea
of the axpected increase in the magnitule of the Programre to
serve as a tarzet for pledges for 1955, lccordingly, the Board
agreed that, on the basis of (i) the estimated 1954 contractval
comnitnents continuing into 1955, (ii) the estimsted cost of the
approved 1954 Progroume which was unlikely to be inplemented
within the anticipated financial cellings for 1954,

vosf
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(1i1) the forward projections of the 1954 programme into

1955, (iv) the estimated cost of the requests from govern-

ments which it had not been possiblu to accommodate within the
approved programme for 1954 and (vi) +the provision of %3 million
towarls the working ecapital anl ruserve fund, it would be
renlistic to build up and prusent a terget figure of %30 nillion,

D, _OTHER POLICY M.TTERS

Toghniques of Bvaluation of Tochnical nssistonce Programme ..ctivities

104,

101,

102,

The Board had before it the following cocuments:

‘a, BB.13/59/.04.1, Bvaluation of .ssistance Projeccts,
Glscussed at the l%th Session of the lxeeutive Board
of the WHOQ,

b, T.B/Working Faper 17 (28), T. chnlquoa of Tvaluation, -
subnitted by UNES CO. -

¢. Report on the Semdvar on fvaluation of Unitcd Nations

Tbchnlcxl »ssistance, 1l and 12 March 195k, submitted |
by UNT uLo

dy T B/Working Papor 11S(28>, The Nature, Soopc and_Tech-
niques_of -Zvaluation of the Ixpanied Prqgrannc of
Tnohnlcal Sblstnnce, subnitted by the Exocut1vw Chairman,

The ExocutiVe Chairmanlpointod,out that 1n'v19w of the numb er
of quastions which tho Board ha? to < iscuss at its 28th Session,
it woul” not be possible to have morc than a preliminary cxchange
of views on the subjoet of tuehniques of eveluation at this Scssion.
The four documents'submitted:to;thc,Board“for_its consideration were,
however, cxtremely valuable and would reguire a carcful examination.
In atdition to the documents propared by UNE3CO, WHO, UNT.. and
thc T.B oucrttdrl”t the Bunrd hoarl vorbal ropoerts £rar. tho
roprosuntatives of .0 and 110 on tho aoticn which they hed takon
within their Amencles €0 cvalunte thdir programnes of technic-l
assistance, Questionnaires had been developed and sent to the
offiecers in charge of the techniecal asslstance operations, both
at Headquarters and in the field, and the information to be received
would constitute an additional source of material cn techniques
of evaluation which would be most helpful for the Board and for
the Fartieipating Organlzations in their futurc efforts to appraise
technical assistance activitiesa

Tt was agreed that, at this stage of the development of the
techniocal assistance programme, when a number of projects were not
yet completed, evaluation of agtivities should-be approached on an

oo/
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expurlmontal basis and ﬁmbitlous bxpurnmunts for cvaluatlon

“shoyld. be avoided. .lthough it was recognised that evaluation

would have to be undertaken by the Participating Organizations

- AIn respect of their own activities, using such tcchniques as

might be appropriate, the Eccnomic and Socinl Council and tho
T..C had requosted information on the appraisal of the nature
and cffeetiveness of the activities undertaken within the
Expandad Progrbmnu.: For this some common standards had to be

an extensive use should be made of the reporting machinery
developped in the Participating Orgenizations and:in T..B, such as
reports of experts, chicfs of mission, Resident Representatives’

.and representatives of the Organizations in the field, It was

emphasised that in evaluating the activities it would be desirable
to arrangc to sceure the views of the receiving governments,

Tho Board‘amr@éﬂ that a'w0rking Party of Particlpating
Organizations! of ficers should mect bofore the May Session of
the Board in Genova or loeris in order to (a) exchange further

-dnformation on uvalu ticn problemns -and on practices followed

105,

Departnent of Speial S

by the P “rthIpﬂtln» Organizations in: thlu field; and (b) prepare
for the Board a Jraft report which could serve as a basis for

fthe‘rcpcrt Ofwthu Bonrd to,thu T“C on thls SubJuCt-

U.eIt w“s‘also @gruui‘that the xmrt101pat1ng Organlzatlonu

would prepare material on-ths.following points:and transmit

this material to the Exceutive Chalrman by 30 upr:Ll, with a copy

to the T.B Llalsun Officc 1n Gcnbva: . ;

_a.. Prusunt TpnCJ pro ‘eticsls an” proccdurno for uvaluatlon
of. projects,’ 1nc1ud1ng usc mddes of roports .frem experts,
Rvsiiunt R‘pTuSuntlthbS anl frum rcclplont POVLTnantSo

I3 I

L

. . Pres ’nt anu propoacu aetied for UleUJilOH of “guncy
pPOJLLbo by thclr rovbrnlng \bouius. :
‘¢ lnfnnnatlon ot the stuu o bcing madg on teghniques and
mvthod “of Lv”ludtjon.--ﬁ'“ﬁ.ih : "'ﬂwx,

d. Probloms Palde by anluwtlon of country pro raﬂm 8.

On ruccnpt of thls mnturlal thu T. B oacr‘t”rlat would prepare
a paper to serve as'a basis of thp dlqcusslon in the Working Party
en ¢valuation, Phednielo ‘ '

The UNESCO mpms”nmtm, informed the Beard that the UNESCO

rseos had deeided tio, gonvene a mecting of

experts on bvulumtlmn. & ‘wished to extend to the MXLcuthO Chair-

man anl the members of tho Board an invitation to pvrtlclpﬂto in

this meeting, which woulsl be huld in UNESCO Heuse lmmudlately after

the 29th Session of TAB. . o
s ./
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Mensures for Increasing Governments! Contributions (document T.B/

Working Papor 20 (287)

108, The Board censidered the proposals put furward by the
representative of F.LO coneernming measurcs for increasing
gevernment st contributicons for technical cssistapnce. The
Exzeutive Chairman infomed the Board of stops that he has
planned to take in this field during the forthcoming sumucr,
particularly as regards contacts with governments in luropc,

It was noted that the senior representatives of
clpating Organizations utilised the opportunity

the Parti-
of their visits

to countries to stress the need for greater finaneial support
for the programme and the Exeentive Chairmon welcomed this

initiative and action on the part :of the senior

officers of

the Orgenigzations. He also indicated that he would write to

the Resident Represcntatives suzgze

sting that they should discuss

the question of contributicns with the government of their

country of assigmment,

109, Tt was recognised thrt special cfferts organisecc for the
: purpcse of increasing govornments! contributions might involve
additional expenditure such as, for instance, for reproducticn

of informntien documents in European languages,
agreesd that the Exccutive Chaimman should raise
again if and when the need for additiconal funds

and it was
this matter
arosca

CGommunication from the Netherlonds Bureau for Technical nssistance

110. The Board had before it a copy of a letter

received by the

Fxecutive Chairmen from the Netherlands Burcau for International

Technical assistance, wccording to this communication, the

Netherlands government recently made budgetary provision to be

used for sceenling to Technical .ssistance projects, junier
agriculturalists - post-graduates with one to fivo years!

practical cuxperience. Thess experts would be placed at the
disposal of F.0 to be employed in field projects, all costs

beinz borne by the Netherlands Government.

111, . The Board welcomed the propesal of the Netherlands Burcau

for International Technical fAssistance, as outlined in their

communication anc deecided that it would consider at some futurc
meeting a progress report from the F.O on the developments in

this experiment.

. ]
Teehnical .issistance Agreement

112, The Board note® that a revised text for goneral Technical
Lssistance .grecncnts which was cireulated to the Particlpating
Organizaticns on 10 March 1954, was in process of finalisation.

1

This text, when circulated in final form, would
negotiations or re-negotlation of general Techni

be used in any future
cal ~ssistance

.grecments with counbrics requesting or receiving tcchnical assist~

ance frdm the Partleipating Orgonizations.

e
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REPORT OF THii wORKING EL.RTY ON THA PL.NNING PROCEDURE
FOR THE 1955 COUNTRY PROGR.AMES

A,  The Working Party examined the question of the kest proccdure
to be follewed for planning the 1955 country programmics, within
the framework of Resolution 222 (IX) as amended and Resolubion
492 (XVI) ¢ 1 of tho ECOZOC, and dn the 1isht of the past exper-
icnce of the Participating Orgrnisations and the Technical
~ssistance Board, The Working Party asreed that in develeplng the
- procedurc, the broad conslderations and the time-table outlined
below should be followed:-— :

1, The proposed programue figures of each Particlpating
Organisation would we added tegethor, These sggregate
fimures would be compored with the recommended figures
for ench country, In making adjustments, the aim would
be (1) to reduce the ngency aggrepgate figure for each
country to the recomamded figure as far as possible,
and (ii) in sciling down, if one .gency suffercd a
reduction in one country, to sive it a desired corros-
ponding increasc in othor countrics so that the total
of $16 million would indieate [or each of the Parti-

. cipating Organisations a sub-sharc whieh would be
equivalont to the agrocd percentapge for that .gency,

(Note: ZH/ The reecornonded figure is a compromise
figure arrived at after balaneing the hypothetical
considerations and the actual pregramme levels in
each country during 1953, »

/f/ It is not suggestcd that cach ..goncy
should have its perocntage share in the rucormended
programme for each country. This is ocbviously
impossible, o5 sovc countrics may wish o substantial
portion of their progrum:e in the health field
while others may want it in the agricultural or
industrial ficld, What is intonded is that, in
step (1) above the aggrogate total of 516 million
would show for cach ..gency a totel amount of funds
which would be equivalent to its percentage share. )
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2. The modified total country figure and the sub-total figures
for cach . geney within $16 million would be forwarded to the
Résident Reproscntatives, These figures will be described as
tentative target total programme levels and sub-total targets
for each .gency. It would be emphasized that the total country

" figurd docs not rcpruqbnt an allocation to the country nor the
‘sub-total. figurcs for each agency, an allocation to the agency.
The countrics and ugon01cs will bs requested to regard theso
flguros as a tool in doveloping their programnes and to put
forward the total programme roqucats mainly in the light of

‘the priority country requests., Tentative total figures for
gach country, aggregating to o total of g4 million would also
be dndicated as a guide to help the countrius to formulate,
through the Participiting Orgendizations, thelr additional
project requests as Category II submissions.. The Rusicent

"Representative will be asked to cnsurc that, when the coord—
inating machincry in the country consilers the total progremme
requests, all the departments of the Government having an
interest in the Progremmo hove an opportunity to examine them
and, as far as possible, thot the formal vicws of the Govern-

. mont as a whole arc sceurel on the programme roquests from
oach country. The dealline feor the issuc of thesc communica-
tions t6 the Resident | 1‘prLaont“t1v‘s £ rom thu T..B Secrctariat

"woulﬂ bu 15 .pril 1954.

‘3. lhu countrivs wéul” be a'lvise! that Whllu they should
take into account the sgoney sub-totals, as reprusouting the
ageney estimatcs bascd on past expericned an the expocted
sizc of thelr continuing commitments, they are perfecetly free
to fonnulwtu, within vcach total country figure, their projuct

requests in the light of thuir own julgment of the order of
priorities, Hach country programme, as negotiated at the
country level between the Participating Organisations snd the
governments, would primarily represont the country proeforences. -
Conscquently, whils the total programme submission for cach
country would beo in epproximote conformity with the total
country figure, the substinee of the project requests for

uach country would not neeessarily cednelle with the indicated
ngency sub-total for tho country.

h. The "rtlclp wting Orhnnlzﬁtl ns woul:d follow up. the
commnication from the T..B to the Rusidont Ruprescntatives
by necessary communications to ficld Represcntatives,
asking them to help the Governments to formulate tholr
: Tuupvcthu programmas as Jiflercnt syrments of each country
progremme. Thoe suegosted ‘uadline for the neco 85ary action
by the .zuneiss woull bo J;lﬁﬁll@éﬂ'

o/
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5. The periol from 1 May through 15 .ugust 1954 woull be avail<
able for consultations botween the .gencics, the Govoernments and
the Residlent Represomtatives, The Resi-ent Reprosentatives
wouldl be requested to communicate their comments to the ~gencices
ond the T.B Scorztorist on the country prozrammes as requestod
by the Governments by 1 Scptembor 1954, The Particlpating
Organisations would be requestsd to forward to tho T.B Seeretariat
the programme proposals for cach country for Catogory I of
$16 million and Category IT of 34 million by 1 Octobor 1954.
8o far as tha additional projects up to a total of B4 millicn
(Category II) arc coneerned, the countrics would te advisoed

“of the total country figures only and no .zency sub-totals '
would be inllcated, ' '

6, The asctunl implement<tion of the programmes would be
governed by the finoneinl cellings that would be decisted by
the Board in the lizht of the setusl estimated availakility
of funds “uring 1955 at the sppropriste time,

B, . The Working Party cxamined the tentative country programme levels
andd approved the figures with modifications in certain cases. The
Working Party further deodled te recommend to the Board that the
mo’ificd country total figures and the sub-totnls reprosenting the
ofgeney programme level shonldl be communicated te the countrics through
the Rusilent Representetives as the tentotive figures to guile the
countrics in Jovelopin: their programme requests in the 1ight of their
appropriate needs, The Working Party further rocomnended thut the
cummunization te be allressed to the Resilent Representatives should
be clenred by the Board so as to onsure that the full impliceticns of
the procedure reccmmendedl are un'vrstoci by the Ropresentatives in the
field, :
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ANNEX II

Csmmuniration to Resident Representatives

- PLANKING PROCEDURE FOR THE 1955 COUNTRY PROGR.M ES

1. I am writing this to crmmunicate to you the decisions which '
T4B took on the. planning procedure for the 1955 country programmes
at its 28th Session, The Participating Organizations will be
communicating with you very shortly cn the 1955 programme, and I
would request ycu te take the necessary acticn as indicated in
the fcllowing paragraphs,

2« The Technical issistance Board at its 28th Session considered

the procedure to be follewsd for planning the 1955 country programmes,
within the framework of Rusolution 222. (IX), and Resolution 492 (XIV)

C/I, and decided that the procedure outlined below should be folleowed

for the develepment of the 1955 technical assistance programme in full
cooperation with the requesting governments, '

3, after a careful review of the estimated financial availabilities
for 1955, the Board decided that the total miniman 1955 field
programme should be based on an estimated availability of $16 million,
You will find in dnnex I to this letter a set of total programme
levels which aggregate to the assumed tetal availability of $16
million, Thaese total country figures have been formulated in the
light of the continuing commitments and the plans appreved but not
implemented by the Participating Organizations and swpch gensral
considerations as the per capita income, population, and the require-
ments of different countries, and the practical experience of the
Participating Organizations about the interest and the willingness of
the countries in making use of technical assistance in the past year,
You will note that each total country figure is breken inte sub-
totals for the Participating Organizations which hope to provide
assistance to the country during 1955,

L, The Board was aware that while the minimum programme must be
based on a conservative financial estimate, it would be desireble

to negotiate with each country a certain number of additional projeots
to be implemented if savings occur in the minimum programme or if
additional funds becomec available. Accordingly, the Board decided

to invite all countrics to submit, through the Participating Organi-
zations, additional projects up to a total of #4 million,

s
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These projects would be designated as Categhry IL projects. .ippendix
II to this commwnication indicates a breakdown of this amount of Gk
million as the-total Category II programme level for sach country.
The Participating Organizations will be communicating further with
you en Category II projects. : '

5. You will no doubt appreciate that some indication about the
likely magnitude of the Programme in financial terms is indispensa-
ble for sach country to review its total requests and to put forward,
within the indicated tentative planning figure, only such project
requosts as arec considered of high.priority by tho government,

6, - is soon as you recgeive thls cmnmunlcatlon, and the communications
from the Partiecipating Organizations on thelr prog anmws, you should
contact the appropriate official of the povwrnment and communicate

to him the figurcs shown for your country in Appendix I and ippendix
IT, tozother w1th the programme information roceived from the Parti-

. clpatlng Organizations.. In communlcatlng this. inform&tlon, I would
ask you to keep in mind tho nature and thc purpose of these flgurus,
and to GmphdulZO the points indicated bclow. ‘

(a) The total country figure for each country dees not
represent an-allocation to the country, Similarly,
the .gency sub- total flgurb, within the country total. 1n
Appendix T docs not represent an allocatlon to the
- Participating Organization concerned. . T

(b) These figures represent the tentative programe level
which the Board and the Participating Orgsenizations hope
to provide to each country, and arc inténded as guide
lines to help the countries to formulate their total
_programmc roguests to thu Board throu"h the. Part1c1putlng
Grpenlzatlons. :

-~ {e) The “nuncy sub—totals repruSOnt:

i. ‘the contrﬂctualacommltmpnta in rcopvct of 19)A _
activities contlnulng into 1955 which govornmunts
should be normally cxpected to honour,

ii, nddlblon'l 19)5 progectlons of l°5h prOJnct
now in operation; .

- iii, an cstimate of that part of the programme for
1954 roquested by the governments and. approved
by tho Board which will not be implemcnted in
1954 due to restricted financial availabilitles;

I
e s 3
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iv, project plans requested by and discussed with
governments which have so far not been included
_ in the Board approved programme due to lack of funds.

7. Subject to the considerations in 6 (¢), I am anxious to
eriphacize that the communication of the .gencies! sub-total figures,
within the country total figure, does not prejudice or limit the
freedom of the countries to formulate their total programme requests
in the light of their own judgment about the priorities to be
attached Lo requests in various fields.,

&e A4S you are aware, a number of countries have established a
coordinating machinery to review and to clear the programmes of
the country. If the coordinating machinery in the country to
which you arc accredited examines the total country programme prior
to its communication to the Participating Organizations for sub-

. mission to the Board, I would ask you to ensure, throngh contacts
with appropriate channels, that all departments of government which
have an interest in the programme obtain full opportunitics of
expressing their views on the total country programmes and, as

far as possible, a formal expression of the view of the government
as a whole 1s received by the T.B Secretariat,

9. I would invite your attention to the broad time-table which

is indicated to carry out the various steps in ippendix IIL, The

- whole objective of forward-planning .of the country programmes is

to facilitate the careful consideration of the country project
requests within the financial availabilities, and to ensure that the
programmes as submitted and approved by the Board are in conformity
with the preferences of the countries, The objective would be lost
if the time-table is not adhered to, and if enough time is not left
for the necessary consultations. I would also appreciate it if

you would give all the help and guidance that you may be called upon
to give either by the govermments or by the Participating Organiza-
tions in completing these stages, and ensuring the submission of

the country programmecs for review and approval by the Board by 1
October 1954,

10. The total availability figure of $16 million and the Categery IT
figure of %4 million are intended to facilitate the forward-planning

of the programme¢. In your conversations with the government on thris
subjsct, you should take special care to emphasize that the actual
implemsntation of the Category I or the Category II programmes would

be governed by the specific decision which the Board would make at

the appropriate tire on the carmarking and allocation of funds in

the light of the more definite estimates of the financial availabilities
for 1955,
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Recommended Tentative CountrylProgramme Levels -for 1955
(Category II projects figures) :

For additional For additional
N $4 million wh million
REGION progcramme  REGION ‘programme
AFRICA British Rast LATIN  fArgentine 50
Africa 10 AMTRICA Bolivia .60
Egypt 50 Prazil 120
Ethiopia 1R5 . Chile 20
French West Africa 15 Colombia 60
Gambia 15 Costa Rica 60 -
Gold Coast 20 Cuba 20
. Liberia : 25 Dominican Renublic 50
Libya 75 Fcuador 50
Morocco 20 Bl Salvador 40
Nigeria 15 ‘ Guatemala 80
Uganda - 15 7 Haiti 60
Somaliland 20 Honduras 75
Sudan 20 ' Jamaica ’ 60
Tanganyika R0 Mexico ‘ 120
Tunisia 20 © Nicaragua ' L0
: Pamama 35
ASTIA Burma 50 Paraguay 100
Cambodia 30 Peru 60
Ceylon e5 Trinidad 30
China (Taiwan) 25 Uruguay 35
Hong Kong , 10 Venezuela 40
India - 350 .
Indonesia 160 - MIDDLE Afghanistan 100
Laos 25 BAST Iran : .30
Malaya 30 Iraq 70
Nepal 20 Israel . 85
Pakistan ACO Jordan . 50
Philippines ‘ £0 Lebanon : 25
Sarawak 20 . ‘ Jaudi Arabia 85
Singapore 20 Syria 90
Thailand kG Yemen 20
Viet Nam 20 ‘
: REGIONAL Africa 25
EUROPE Greece : 60 . Asia 100
Turkey 100 : latin America 80
Yugoslavia 125 Middle Rast » 30

GRAND  TOTAL . L4, 000
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TTHe~TABLE INDIC..TING THi SUGGuSTRD DiTh LINwS Fuld EOMPLGTIdN‘ji

ACTION ON THw PROCEDUNE FOR FLABNING 1955 COUNTRY PROGE. wikisS

AGTION
1. The issue of cowmunication by the Executive Chairman

2.

L

to Field Representativas

Issue of communications outlining the relevant Programe
information by the Participating Crganisations tu the
Resident Representatives and .gency Field Represuntatives

Consultations bepween agency Representatives, Hesldent
Representatives and the Governments

Communication of comments by the Hesidsnl Representative
on Progranmes as negotiated batween the agency Repro-
sentatives and the Governmerts to tho Partieipating
Organisations concerned and Lo thy TaB Secrctariat

The submissicn of countyy progrs.mos by Participating
brganisations to the Tus for rovivw and approval by the
Board

DaTH LINE

15 April 1954
1 May 1954

From 1 May 1954 to
15 august 1954

1 Sapteaber 1954

1 Gectober 1954
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ANNEX TIT

ATTENDANCE AND SCHEDULE OF SITTINGS

Technical Assistance Board - 28th Session

CHATRMAN: Mr, David Owen
(In Mr. Owen's absence, Sir Herbert
Broadley, Mr. Yalden-Thomson and
Vir. Adiseshiah took the chair)

UNITED NATICNS TAAs Dr, H. Keenleyside
‘ o ¥r., G, Martinez Cabafias
. - "Mr. N, Luker
' Mr, A, Goldschmidt
T10: : : Lr,s V. Yalden-Thomson
Mr, F, Wheeler

FAQs - ' 5ir Herbert Brpadley
‘ N¥r, H. Vogel '
My, T,V.N, Fertescue
Miss .. Baflos

UNESCO: o Mr. M.S. .diseshiah
‘ ‘ Mr. 5. Wolontis
Mrs, R. Rommel

ICAO: : Vr, E, R, Marlin
Mr, E.M, Lewis
VMr, G. Van Gelder

WHO: Dr, P, M. Kaul
Miss B. Newten
ITU: i're 5.0, Gross
WO | Mr, J.L. Galloway
BallK ¢ " Mr, P.H. French

UNITED N.TIOWS RURE.U- , _ ~

CF PIN.NCE: ir, H, Busfield, Chief, nccounts
Division, Department of .dministrative
and Financial Services

oo/
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THORNIC L ASSISTLECE _
BEO.RD: : o Mr, William McCaw
Mr,. James Keen

Mr, N,G, .bhyankar

SECRET RY: | Mr, P, R, Obex

Schedule of 5ittings

o
Mendny, 22 March - 10:30 ~um. = 1:00 pam. <
' » - 3:00 pem, - 7:00 p.m.
Tuesday, 23 IVIo.r¢11 o 10:15 auvae =~ 1300 pume
Thursday, 25 liarch 10:15 aun, - 1:15 pun,
. " 3:30 p.m. - 5:30 po”lu
Friday, 26 March = 3130 pua, = 7:00 pon.
Tucs?ay, 30 Mnrch 10:15 aym, - 1:00 pum,
S 2:45 p.am, - 6:00 pan,
Wéa“-.ncsc‘.ay, 31 Morch 10:15 awm, ~ 1215 pon.,
‘ 2:45 p,a, = 5:30 pum,
"Privg.te ncotings ' .
Sun’ay, 21 March - 2:30 puan. = 8:00 p,m,
Viwlnueay, 24 March 3:00 p.me = 6:00 p,m.
\»-u'T‘.Lius=l:!A}vf, 31 March 5:30 p.m. - 6:30 pm. |
v+ Working Partics
Terlnes ay, 2# March) Working Party on Danish Contribution
Thurs: 'y, 25 March ) et Turkish Lire .
Frituy, 26 liarch Working Party on Local Costs
TFrilsy 26 March Vicrking Party on 1955 Planning

Firures





