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Addendun

conments of the secretary-ceneral

The secretary-ceneral has the honour to transnit to the G€neral Assenbly and
to lhe Economic and social counc il his conunents on the rePort of the ,foint
Inspection lhit entitled "Office of Secretariat Services for Economic and Social
!.,ra tter s" ( /39/94-E/L98a/e0't. U

Notes

L/ The corutlents of the Secretary-General rrere submitted to the Economic and
social council at its second reqular session under tlte synbol E/I984,/L.36.
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ANNEX

Cotrltents of the Secretary-Genera I

I. The report of the Joint Inspection Unit entitled I'off ice of Secretarrat
Services for Econonlc and social I'tatters" is one of a series of studies undertaken'

in response to proposals of the conmittee for Proqrarune and co-ordination' the

Economic and social counc iI and the ceneral Assenbly, to revievt t}Ie imp.lernentation

of Assenbly resolution 32/Lg7 of 20 Decenber 197? on the restructuring of the

econonicandsocialsectorsoftheUnitedNationssysten.Intheirreport'the
fnspectors analyse the perfornance by the office in carrying out the tasks
entrusted to it under ceneral Assembly resolution 32/L97, as set out in the

Secretary-General r s E.rlletin (ST,/SGB,/I63), reproduced in annex I to the report'

2. The Secretary-General appreciates and concurs wit}l the evaluation rnade by the

Inspectors of the performance of the office of secretariat services for Economic

and Social Matters and notes their observation tiat delegations and secretariat
entities' in generat, are satisfied with the vtay that the office discharces its
functions and re spons ibili cies. while sharing the overall- view of the Inspectors
that the Office has me! the objectives of ceneral Asserrly resolution 32/197' the
secre tary-ce nera I believes that there rernains scoPe for further irnproving the
services the office Provides.

3. In a relatively brief report, the Inspectors have succeeded in covering
adequately the nnin functions and re sponsibil i ties of the office' In fact' the

report constitutes the first in-depth analysis of the functions and perfornance of
the office since its establishment in Mar ch 1978 and presents an important asPect
of the vrork of the secretariat in providing, on an integrated basis, technical
secretariat services both to intergovernmental bodies and to the inter secretar iat
crordination machinery. The secre tary-G€ neral also shares the observation that
the inpartiality of the office in the Pelformance of its tasks constitutes an

important aspect, t$e achievement of whicfr was one of the main objectives of
ceneral Assembly resolution 32/Lg7. the underlying plenise of the report of the
,Joint Inspection unit is that technical secretariat services have been recoqnized
as a separate funcCion among those which are provided by the secretariat'

4. In reviewing the performance of the office, the secr e tary-G€nera I believes
that note should be taken of the initiatives the office has taken, in consultation
with the Office of the Di! ector-cenera I for Developnent and Inlernational Econonic
co-operalion and the Departnent of conference Services. in streanlining the

calendar of meetings and docunentation. The Econonic and Social council has acted
favourably on those recomnendations, which were also endorsed by the General
Assenbly. considerable reduclion has also been acbieved in the volume of
documentation issued by the Mministralive Connittee on co-ordination (Acc) as weII
as in the nunber of neetings convened under the aeqis of that body'

5.conmentsonthefivespecificrecommendationscontainedinSectionvofthe
rnspector rs report are set forth beIor..

I
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Eecomnendation 1

6. The Secre tary-cenera I appreciates tbe cohfidence showh by the Inspectors in
the perforrnance of the Office. ft should be noted, hor.Jever, tbat making the Office
responsible for the provision of technical secretariat services to bther General
Assenbly cotnnittees and to some special conferences outside the econonic and social
sectors impl ies substantial orgahizational changes witiin the secretariat, Such
changes, if any, should be reviewed on a case-by-case basis. Nevertheless, as a
first step, consideration could be given, bearing in mind established
organizational structures and staff resources. to t}le possibility of expanding the
functions perforned by the Office to otier bodies within its purview for h'hich it
does not currently provide technical secretariat services.

7. In connection with the technical secretariat services to intersecre tar iat
bodies, it should be noted that the Office is responsible for the preparation and
monitor ing of the carendar of neetings of Acc and its subsidiary bodies; the office
services neetings of ACC and nDst of it's principal subsidiary bodiesi it briefs
regularly lhe liaison officers of specialized aqencies and programmes? ahd the
Assistant secretary-cener al for secretariat services for Econornic and social
Matters serves as secretary of Acc. on the other hand, there are a nunlcer of other
subsidiary bodies of ACC, not nentioned in paragraph 12 of the Inspectors' report,
for which the office does not provide technical secretariat services because

. al-ternative practical arrangements have been agreed upon with the substantive
loffices conc er ned.,

Reconmendation 2

8. The Se cre tary-Ge nera 1 concurs erith the Inspectors tbat substantive entities
should be inforned of proFosed policy modifications to their draft papers before
final changes are introduced. The practice of the Office is, in fact, to inform
substahtive offices of proposed revisions; the Office does not undertake on its own
policy modifications to the submitted drafts. The procedures folloored are
described below.

9. Prior to suhnitting forecasts of docunentatlon to the Documents Control
Section of the Department of Conference Services, the programme, Calendar and
Docunents Planning Unit of the Office reviews the proposals received from
substantive offices to ensure that each document has legisJ.ative authorityr that it
will be subnitted in lime and that it r.rill not exceed the nandated page lirnit, and
to deternine whether some docurnents can be analgamated and whether subsequent
decisi.ons of the AssenlJly or the counc i]. affect the docunentation of their
subsidiary bodies. The Office then monitors the submlssion of docunents to ensure
their tj"nely processing and distribution. Fur thermore, in September I9ZB. the
Office inseituted a system of documents I clearance i.n order to achieve a more
thorough policy review of documentation. Thus, the attention of the Office of the
Director-General for Development and International Economic Co-operation is drawn
to the policy aspects and recorunendations cont.ained in the documentation relating
to econonic and social matters. Each document is also reviened to determine

Iwhether it raises problens of a political, legal, progranme planning or budgetary
t hature and, if so, to arrange for its clearance by the appropriate departnents and
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offices.Furcher'regardingthepracliceoft}eE.litorialcontrolsectionofthe
officer in the event that editorial changes aPpear to touch upon substantive or

policy matters' substantive entities are consulted'

I0. lii th resF€ct to the clearance of draft documents prePared in vienna' it should

be noted that such drafts are submitteal to the office by the office of the

under-Secretary-General for Internatlonal Economic and social Affairs' which is
responsj.ble for ttre work of the centre for social DeveloPnent and Humanitarian
Affa ir s.

tl.since,asthelnspectorsnote,theofficehasacquiredanunderstandinqofthe
various substantive matters and the political irnplications involved in the
documentation, this systen of clearance is a valuable instrunent for [onitoring as

well as a coherent and cost-effective approach in the preparation of documentaLion

in tbe econonic and social sectors. The existing close collaboration of the office
rrith the office of the Director-c€neral for Developrnent and International Economic

co-operation and with the Departnent of Adninistratj.on and l'lanagement bas been an

inportant elenent in this natter.

Recommendation 3

:I2. The Secre tary-Genera I believes that a seudy by the Administrative Manaqenent

Service of the Department of Adrninistration and I'lanagement on editorial-
re spons ibil ities may need further consideration since the overall situation is
satisfactory. However, tbe s€cretarl'-General notes the observation of the
Inspectors ieqaraing tbe rrorkload for editing sales publications and believes tbat
the office needs to be strengthened in that regard.

13, As noted by the Inspectors in paraqraPh 25 of their report, editing is an

integralpartofconferenceservicing.Incertaincases,formallyagreeduponwit}r
the Departnent of confererEe services, editing respons ibil i ties are carried out in
other quarters baseal on a clearly dlefined division of labour and in accordance itith
the sane standards and procedures. At Headguarters, for instance, only the
ealitorial unils of tJre office of secretariat services for Economic and social
l4atters and the office of tlre und er- secre tary-Gener al for Political and General
AssemblyAffairsarerecognlzedinthiscapacity.Foranunberofreasons,further
decentra lization is considered unnecessary and inadTisable'

14. A rninor problem, as noted by the fnspectors in paragraph 35 of their report'
concerns the editing by the office of saLes publications emanating from the
Department of International Econonic and social Affairs, the DePartment of
rechnical co-operation for Development and the united Nations centre on

Transnational corPoralions. lbre ttran 20'000 Paqes of sales publications are

edited annually by the office. Because of the relatively snall staff resources of
the Office and tbe absence of funds for tenporary assistance, Priority in editing
is given to pre-session and in-session documenlation for meetings. This delays
considerably the editing of sales ublications. In some casest the delay has

exceeded two years. Editing of sales Publications, vrhich can be as lonq as

I,500 pages, requlres Particular care and sty1e, since they are intended to reach

the qeneial public and can affect the image of the united Nations'

I
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15. A nullber of difficulties have also been encountered in connection k'ith the
tinely editing and processing of docurnentation emanating from the centre for social
Developnent and llumanitarian Affairs of the Department of International Econonic
and Soclal Affairs for meetings held at vienna.

16. The situation regarding t}le Editorial Control Section of the Office and the
difficulties relatitrg to docunentation in vienna ale currently under review.

Recomnendation 4

17. At its thirty-ninth ses6ion, the ceneral Assenbly will undertake an overall
review of the inplementatlon of its resolution 32/L97. The Secretary-cenera 1, in
impletnenting the recomlendations of the Inspectors, wil.I take fully into account
the revievr uhdertaken by the Assembly.

Recon&endation 5

18. The Secre tary-cenera I fully concurs with the observations made by the
Inspectors in paragraphs 20 and 22 of their report regarding the increased
requirements for secretariat services for lnformal consuleations.

19. As rnay be recalled, the ceneral Assenbly, in its decision 3j/4!7 of
14 Decernber 1978, requested United Nations bodies to keep under -constant review the
possibility of conducting thelr business in informal neetinqs, it being understood
that this practice could not exclude the provision of services, ahd agreed that a
decision to resort to lnfornal meetings should rest with the body concerned.

20. The Secre tary-cenera I believes that the process of ihfornal consultations
should be considered aa an integral and indispensable part of the proceedings of
intergover nmental bodies concerned with econornic and social matters.




