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PROPOSED PROGRAHi'1E BUDGET FOR THE BIEJ:JNIUH 1978-1979 

Revised estimates under section 22 G (Administrative and 
Financial Services, Geneva), section 22 J.2 (Staff-training 
activities, Geneva), section 25 (Staff assessFlent) and_--
- ~nco~e section 1 (Income from staff assessment) 

Tvrenty-seventh report of the Advisory Committee on 
Administrative and Budgetary Questions 

l. The Advisory Committee on Ad.ministrati ve and Bud.getary o.uestions has 
considered the report of the Secretary-General on the revised estil'1ates for 
section 22 G (Ad.ministrati ve and Financial Services, Genev8J and section 22 J, 2 
(Staff-training activities, Geneva) and the related expenditure under section 25 
and income under income sectio~ 1 for the bienniQm 1978-1979 (A/C.5/32/G7). 

A. Section 22 G (Administrative and Financial Services, 
Geneva) 

2. The Secretary~General' s initial nror,sramme budget proposals for 1978-~1979 
include a provisional amount of $7,920,700 for afu~inistrative and financial 
services, Geneva, pending submission of revised estimates vhich uould reflect 
the findings of a manager~.ent and manpovrer survey carried out by the Ac.ministrative 
tianagement Service (A!![S). 3::._/ 

3. In his report (A/C.5/32/67), the Secretarv-General describes certain 
deficiencies in the functioning of the Administrative and Financial Services of the 
United Nations Office at Geneva (ibid., para. 4) and the related recor1mendations 
by AilS, including proposals for chan3;es in the organizational structure of t:1e 
services, periodic in~depth reviews of the staffing table, a mana~e~ent im~rovenent 
programme and the strengthening of services in electronic data processing (ibid., 
para. 5). The Secretary-General concurs in the vievr of _1.\TIS that because of 

1/ Official Records of the General Assemblv, Thirtv-second Session, 
Supplement No. 6 (A/32/6), para. 22.105; ibid., Supplement ~:o. 8 (A/32/8), 
para. 22.58. 
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9. 'L--:.'le estir1cate for the l"lanaFTer,lent Ill"provement Section includes additional 
resources in the a..rrmmt of $41 ~ 500 (at ~evised 1977 rates) to pro vi de for 
increased rentals of electronic data processing eQUipment and a photocopier 
in order to up~rade the terminal and data entry configuration facilities of 
tl:e United Nations Office at Geneva. According to the Secretary-General, the 
proDosed improvements would result in less co~puter usage at ICC valued at 
$72 ,20J :.md net savings of $30,700 (loth at revised 1977 rates) (A/C. 5/32/67, 
paras. 6 and '7, and A/C.5/32/37, para. 52). 'Ihe Advisory Co:tDmittee has no 
objeccion to this request. 

10, The Secretary·-General also reQuests an additional provlslon of ~5 ,000 (at 
r(~vised 1977 rates) for acQuisition of eQuipment for the mechanical handling of 
computer "[lrint-outs. The Committee recoJYJmends approval of this amount. 

ll. TI1e resource growth of $15,100 (at revised 1977 rates) in the estima+.e for 
the Bud.get Division reflects the Secretary-General 1 s reQuest to reclassi f;r the 
P-4 post in the Division to the P-5 level (the current Professional staffing table 
consists of one D-1, one P-5, one P-4 one P-3 and two P-2/1). In paragraph 10 of 
the report (A/C.5/32/67) and in paragraphs 10 and 11 of the annex (ibid., p. 18), 
the Secretary-General indicates that this reQuest would IJermit the reorganization 
and iq;rovement of workin,-s methods of the Budget Division and the possibility of 
c. flexible use of tvro teams in the Division so that it could participate more 
fully in the developvent and use of budget criteria and manar;ement information 
syst2-os. 'Ihe Advisory Cor.JIDi ttee concurs in the proposed reclassification. 

12. i\n additional apprO}_)riation of :)38,200 (at revised 1977 rates) is requested 
for the Finance Division to provide for a nevr P-~3 post for a Finance Officer to 
supervi3e the Payroll Unit. 'l'he Advisory Cowr.1i ttee notes that the current staffing 
table of the Division under the rersular budc:et consists of 7 Professionals 
(1 :U~l, 2 P-5, 2 P-3 2-nc'. 2 P-2/1) and 26 General Service (including three at the 
principal level). The Comr.1ittee is of the view that such a ratio of Professional 
to General Service staff is adeQuate, and that it should be possible to redeploy 
a Professional post to the Payroll Unit. Therefore, the Cm:rnittee recommends 
against the establi shnent of the post, >vi th a conseQuential reduction of the 
re"Iised estimates by $38,800 at 1978-1979 rates. 

13. The resource grm;rth for the Personnel Division totals $120,600 (at revised 
1977 :rates) including $33,000 for the Joint l.1edical Service which is already 
reflect,ed in the Secretary-General 1 s initial pr0gramme budget proposals. 3/ The 
'Jalance, that is, $87,600, relates to additional general temporary assist-;;;:-nce funds 
to provide for one P-4 post tl1roughout 1978 and 1979 in connexion with the 
establishment and iillplementation of a post-classification system for the General 
Service category of the United nations Office at Geneva. The Advisory Committee 
reco:unends approval of this reQuest. 

3/ Official Records of the General Assembly, Thirty-second Session, 
Supplanent IJo. 6 (A/32/6), table 22.89 and para. 22.165; ibid., Supplement No. 8 
(A/32/8), para. 22.57. --
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14. The estimate for the Personnel Division includes $29, 300 for staff vrelfare 
(A/C.5/32/67~ table 14). In response to inquiries, the Advisory Committee was 
informed that the amount in question vras a contribution from the United Nations 
budget towards the operation of a day-care centre at Geneva. The Committee 
recalls in this connexion that the contribution towards the o-peration of tl1e 
Centre in 1977 "lvas regarded as a one-time contribution. }!_! Ti1e Committee 
recommends that~ should the General Assembly decide to make a further contribution 
in the amount requested by the Secretary-General for 1978-1979, such a payment 
should not be regarded as implying a decision to underwrite the operation of the 
centre on a continuing basis. 

15. 'I'he reduction recommended by the Advisory Committee in paragraphs 8 and 12 
above total $81~,300 (at revised 1917 rates) or $85,600 at 1978-1979 rates. 
Accordingly, the Committee recommends a revised estimate for subsection 22 G 
(Administrative and Financial Services, Geneva) in the amount of $8,061,300. 
Inasmuch as $7,920,700 is already included in the proposed programme budget, the 
additional requirements thus amount to $140,600. 

B. Section 22 J.2 (Staff-training activities, Geneva) 

16. Under this heading, the Secretary·-General submits revised estimates totalling 
$822,200, an increase of $21,600, or 2.7 per cent, over the revised appropriations 
for 1976-·1971. 

17. Resource growth includes $46,200 (at revised 1977 rates) for one P-4 post 
for the deputy to the Chief of the Training and Examination Section. This request 
supersedes a request for a P-3 post made in the Secretary-General's initial 
programme budget proposals; 2f in its related recommendation, the Advisory 
Committee did not concur in the request for the P-3 post on the grounds of 
insufficient justification. 6/ In connexion vrith the revised request in the 
Secretary-General's report (A/C.5/32/67, annex, paras. 16 and 17), the Advisory 
Committee was provided with descriptive material and workload data ou the 
activities of the Training and Exawination Section at Geneva. In the light of the 
additional information provided to it, the Advisory Committee has no objection 
to the Secretary-General 1 s request. The additional requirements under 
subsection 22 J.2, over and above those already recommended by the Advisory 
Committee in its first report, 1vould arr.ount to $4 7, 400 at 1978-1979 rates. 

4/ Ibid., Thirty-first Session. Supplement No. 8 (A/31/8 and Add.l-26), 
document~l/8/Add.25, para. 4o. 

21 Ibid., Thirty-second Session, Sunplement No. 6 (A/32/6), nara. 22.248. 

§!Ibid., Supplement No. 8 (A/32/8), para. 22.75. 
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C. Section 25 (Staff assessment) and income section l 
(Income from staff assessment) 

18. Should the General Assembly approve the Advisory Coroffiittee's recommendations 
in this report, there vrould be need to appropriate an additional amount of 
$40,000 for staff assessment under section 25 and to increase the esti~ate of 
income under income section 1 by the same amount. 


