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Joxkyag BepxoBHOIro KoMuccapas xx

Pe3zrome

B oroM [nokname mpencTaBiIEHBl  CBOJIHBIE HCIPAIMBacMble  OOKETHBIE
accUrHOBaHUs YmpaBieHus BepxosHoro komuccapa Opranusanun O6wvennneHabx Hanmit
nmo genaM OexeHieB Ha 2024 rog Mo CTPaHOBBIM M PETHOHAIBHBIM IIpOrpamMmam, IITad-
KBapTUpe 1 rIo0abHBIM rporpammaM B pasmepe 10 621,7 mun nomn. CHIA. B Hem Takke
paccMaTpuBaeTcs TeKyIui 010/keT 1o nporpammam Ha 2023 1o, KOTOPHIH 0 COCTOSTHUIO
Ha 31 mas 2023 roga cocrasiser 10 799,5 mun momut. CIIA. Dto mpencraBisier co0oit
CyMMy TiepBOHadajlbHOrOo Orojpkera 1o mporpammam Ha 2023 rom B pasMmepe
10 211,3 mun gomt. CHIA, xoropsiit McnonuutenbHbiii komuteT [IporpammMer BepxoBHoro
komuccapa (McroHuTeTbHbII KOMUTET) yTBEPANII HAa CBOGH CEMBIECAT TPEThel IIeHapHOH
ceccun B okTsa0pe 2022 roxa, ysenmuenue Ha 688,2 muH nomut. CIIA B pe3ynbrare msaTH
JIOTIOTHUTEIBHBIX OIOJKETOB JUIA YIOBIETBOPEHUS HCKIIIOYUTENBHBIX TyMAaHHTapHBIX
MOTPeOHOCTeH M MOTpeOHOCTEH B 3aIIMTe B YPE3BBIUANHBIX CHUTYAlMSX M COKpAICHHE
6romxera Ha 100,0 mima mosut. CIIA B cBs3u ¢ onepanueii B Mpaxe.

BepxoBHBIII KOMECCap YTBEpXKIOaeT pacrpejeiicHue (UHAHCOBBIX PECypcoB ISt
OCYIIECTBJICHHS IIPOTPaMM U IIPOEKTOB B 3aBUCUMOCTH OT HAIUYMS CPEICTB.

B mpuwiokeHHAX NPUBOASTCS JOIOJIHUTENBHBIE CIIPABOYHBIE JAHHBIE, a TaKKe
MPOEKT OOIIero pemeHusl M0 aAMUHUCTPATHBHBIM, (MHAHCOBHIM M IPOTPaAaMMHBIM
BOIIpOCAM, NPEICTaBISIEMBIA [UIsl PACCMOTPEHUsT M NpUHATUA VICHONHUTENBHBIM
KOMUTETOM.

* COrJIacHO pelIeHHIo, coaepxaiiemycs B myHkTe 19 nokymenra A/71/12/Add.1, Ha HacTosIIHIA
JIOKIIaJl HE PacIpOCTPaHsIETCs] OOBIYHBIN MTOPSIIOK MPEACTABICHHS OPUIHATBHBIX JOKYMEHTOB H OH
HE [OJUIC)KHUT OJHOBPEMEHHOMY PacCIPOCTPAHCHHIO.
% HacTosmuil JOKyMEHT ObUI 3aIUTAHUPOBAH K U3aHHUIO TIOCIE YCTAaHOBICHHOTO CPOKA B CHILY
00CTOSTENBCTB, HE 3aBUCSIINX OT IPEICTABUBIICH €r0 CTOPOHBIL.

GE.23-16875 (R) 120923 190923 IIpocsba OTHIPABHTEL HA BTOPHYHYIO nepepaﬁoncy@


http://undocs.org/ru/A/71/12/Add.1

A/AC.96/74/5

Conepxanue
Tasa Cmp.
. TIpemmaraeMbIit OIOHKET HA 2024 TOM..c.vviviieiiieesieeiteesiesre s sree e sreesreenneen e nne e 3
Y 53 : 1531 (53 = 1 % (SRR 3
B.  CHCTEMA TTAHIPOBAHI .. ecuvevveieeneesreesreessesssesseesseesmeesseannesssssnesaneesneesneasnessnesneesnessneennes 4
C. Amnanm3 pe3yNbTaTOB IPONUION U TEKYIIEH HEATEITEHOCTH ....vervrerresreesreesreareanresneenneenns 7
[ D O 103= (0):35 1 (oR 705070005 £: 1N 50:1=) UUUURERRER 14
E. BromkeT o mporpaMMaM HA 2024 TOM ..c.vveverririeerieesieesreane e ssee s esnee e nneennes 18
Il.  MEpOUPHUATHS TIO TIPOTPAMMEM ......cveerreesrensrensresseesseesseesseassesssasssaseesseesseesseessesssessessessesssesnnes 31
A. CrpaHOBBIC U PETHOHATBHBIC TIPOTPAMMBL. ... .ccureesrisreseesieesseesseesseaneasresseesseesseessessnesnens 31
B. IITaG-xBapTHPa U TITOOATBEHBIC TIPOTPAMMBL ......vveseeesreesreasresnreaneesneesseesnessressnessesssessseennes 36
I1l.  Tlepconan Ynpasienus BepxosHoro komuccapa Opranmzarmn O6be suHeHHBIX Harimii
TIO JTETIAM OEIKEHIIEB +vvvvvvvvvesssssesesesssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnns 41
A, TIITATHBIC COTPYITHIKI . ... .eeteereesreesseassessnessesssesssessssassesnssasssasessseesseessesssessssssssesssesssesnnes 41
B.  AQOUIHPOBAHHBIC COTPYIMHIKI .......eeveerreasrensresseessessseasseasseasseassssseessesssesssessnssessesssesnnes 44
[punoxenus
I Detailed taDIES ..o s 45
List of tables
1. Overall budget summary by cost category: 2022 expenditure, 2023 current budget
and 2024 proposed DUAQEL .......ccvoiieie e 45
2a. 2023 current budget (restated) and 2024 proposed budget by budget component........... 47
2b. 2023 current budget (restated) and 2024 proposed budget by budget component:
VAITAINCES ... .veveee ettt e b et r bt n et r et r et r et r et 54
3. Postsin 2022 (restated), 2023 (restated) and 2024: summary of post levels
by cost category and budget COMPONENL..........ccceeieiii i e 62
4.  Posts funded from the 2024 United Nations regular budget ............ccccvvveiievieiiecininns 65
5. Expenditure in 2021, 2022, 2023 (year to date and forecast), 2023 current budget
(restated) and 2024 proposed budget by chapter of expenditure ..........ccccccevvevieeveevienne. 66
6. 2023 supplementary budgets (at 31 May 2023).......c.ccceiieiieriiiiesie e e 68
Il.  Follow-up to the observations of the Advisory Committee on Administrative and
Budgetary Questions on the programme budget 2023 ... 69
1. Number of forcibly displaced and stateless people 2022-2024 — by population type,
L=To L0 T Ta o T T OSSPSR 76
IV.  Organizational structure at 31 May 2023 .........cccociiieiiieiiece e 77
V.  Selected cOmMPArative tablesS .........ooviieiiece e 79
List of tables
1. 2023 original and current budget (expanded) and 2024 proposed budget (expanded)
DY DUAQEL COMPONENT.......oitiiiiiieieeee e bt 79
2. Overall budget summary by cost category: 2022 expenditure, 2023 current budget
(expanded) and 2024 proposed DUAGEL ........ccveiiiiiiii s 81
3. 2022-2024 posts: overall summary of post levels by cost category
and bUAgEt COMPONENT ..ottt b sb e 82
VI.  Draft general decision on administrative, financial and programme matters.............cc.coeeeee. 84

2 GE.23-16875



A/AC.96/74/5

Ipennaraemslii 6101xeT Ha 2024 roa:

BBenenne

1. Mannar Ynpasnenuns: BepxoBHoro komuccapa Opranuzanun OobeanHeHHbIx Harmii
o nenam 6esxentieB (YBKB) onpenencn B pesomronuu 319 A (IV) I'enepanbroit Accambiien
u B pesomonun 428 (V), B xoTopoil comepxutcs YcraB YmpaeieHus. B o0s3aHHOCTH
VYnpaBneHus: BXOAUT oOOECHeUeHHE MEKAYHApOJHON 3alUThl OEKEHIEB W IOUCK
MOCTOSIHHBIX PEICHUM ISl HUX?.

2. VcnonHuTeNnbHBIA KOMUTET paccMaTpUBAET U YTBEPXKAAeT MPOrpaMMbI U OIOKETHI
YBKbB B COOTBETCTBUM CO CBOMM KpPYrOM BeEHHs, NMPUHATHIM [ eHepanbpHOl AccamOineeid
(1166 (XI11)) u Dxonomuueckum u CormanbasiM CoBetom (672 (XXV)). UcnonHutenbHbI
KOMHUTET (pyHKIIMOHUPYET B KauecTBE BCIIOMOTaTeIbHOrO oprana ['eHepanbHOM AccamOiie,
a ero Jokjaj mnpexacTasisercs |enepanbHol AccamOiee B JOOABICHUHM K E€KErOJHOMY
Joknany BepxoBHOro komuccapa.

3. B cooTtBercTBHM cO CBOMM YCTaBOM, HOCIEAYIONIMMHU PE30IONUAMH [ eHepasibHO
Accambiien u 3amodcHusMu Mcmomuaurensnoro komutera YBKB Hecer o0s3aTenncTBa
nepen Bo3Bpamiaoimumucs oexenamu (A/RES/40/118), a Taxke anarpuaaMu U JIAIAMH,
KOTOPBIM ~yrpO’KaeT OMacHOCTh cTaTh amatpugamu (A/RES/50/152)3. TenepanbHas
Accambiess Takxke ynomHomouwna YBKDB B ompeneneHHBIX cHUTyanusix HpeNOCTaBISTH
TYMaHHUTAPHYIO TOMOIIIb U 3alIUTY BHYTPEHHE nepeMeineHHbM unam (A/RES/48/116).

4. B cBoeii pabore YBKDB Tarke pykoBojcTtByercst [00aJbHBIM JOTOBOPOM O
OexeHnax. YTBepkAeHHbIH [eHepanbHoi  AccamOneeit B gekabpe 2018 roma
(A/RES/73/151) TI'mobGasnpHbIit 1OOroBop O OEKEHIAX CIYyKHT OCHOBO#  Goiee
IPEICKa3yeMOro M CIPaBEJIMBOIO PAClpesielicHHss OpeMEHH W OTBETCTBEHHOCTH,
NPU3HAaBasi, YTO YCTOMYHMBOE PEIICHHE CUTYAIMH ¢ OeKEHI[AMU HE MOXKET OBITh JJOCTUTHYTO
0e3 MeXAyHapOJHOrO COTpyJHHYecTBAa. Ero mems 3aKioyaeTcs B TOM, 4TOOBI OCIaOUTh
HArPY3Ky Ha TMPUHUMAIOIIHE CTPaHbl, MOBBICHTh CaMOOOECIICUEHHOCTh OCKEHIIEB,
paclIMpUTh BO3MOKHOCTH IIPHUBJICYEHUS TPETbUX CTPAH U COACHUCTBOBATH CO3/AHUIO B
CTpaHax MPOUCXOXKICHHUS YCIOBHI A7 6€30MacHOr0 BO3BPAILCHHSI.

5. YBKB npuBepkeHO NOA0TIETHOCTH IIepe/l TEMU, KOMY OHO CITy>KHT, IPUBJIEKas UX K
NPUHITHIO PElIeHMid, 3aTparuBammux ux xu3Hb. YBKDB Tarke ctpemutcs obecrneduTs,
4TOOBI BCE JINIIA, HAXO/SIINECS MO]] €r0 ONEKOH, B PABHOM CTEIICHH T0JIb30BAJINCh CBOUMHU
IIpaBaMu, U TIPUMEHSET MOAXO0 (b, KOTOPBIE COOTBETCTBYIOIIMM 00Pa30M YUHUTHIBAIOTCS MPH
IJIAHUPOBAaHUM M COCTABJICHUM IIporpamMm. HakoHel, Ba)XXHbIM acCIEKTOM YCWJIHH
OpraHu3aIiy SABJISEeTCS paboTa B MAapTHEPCTBE C IIMPOKUM KPYroM CyOBEKTOB, BKIIOUAS
peTHoHaNbHBIE M MEXIYHapOJHBIE OpPraHW3alldi, MapTHEPOB MO Pa3BUTHIO, (PMHAHCOBHIE
yUpeXIeHUs, HENPAaBUTEIIbCTBEHHBIE OPraHU3allui U YaCTHBIN CEKTOP.

6. IIpennaraemsiit 6r0/kxeT 1o mporpaMMaM Ha 2024 rox ciegyeT pacCMaTpUBaTh B
YBSI3KE ¢ MpeniaraeMbiM 010 keToM 1o nporpammam Opraamszarun O0bennHeHHbIX Harmii
Ha 2024 rom, yacte VI (mpaBa dYenoBeka UM T'yMaHHTapHBIC BOIPOCHI), pasmen 25
(MexIyHapoaHas 3alliuTa, JOJTOCPOYHbIE pelleHuss KW nomouls OexeHuam*. Ilocie
yTBEepXKJIeHH OrojKeTa mo nporpammam Ha 2024 ron McmoHUTETEHBIM KOMUTETOM OyneT
00BsIBJICH TJI00aNBHBII TPU3BIB [Isi cOOpa cpeacTB. B neprox ocymectiieHns BepxoBHbliii
KOMHCCAp MOXeT N00aBIsATh JOMOJHUTENbHbIE OIOKEThl, (MHAHCHPYEMbIE C TOMOIIBIO
JIOTIOJTHUTENBbHBIX TIPU3BIBOB.
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Bromxet Ha 2024 ron, npeacTaBiaeHHBIN CIOTHUTEIPHOMY KOMUTETY AT yTBEPXKACHHUS Ha €ro
CEMBJIECAT YETBEPTOI ceccuu B okTsa0pe 2023 rona.

YBKGD BeITIONHSET HaA30pHBIE QYHKIMK B COOTBETCTBHU cO cTartbeit 35 Konpenmmu 1951 rona o
craryce OexxeHies U [Ipotokona 1967 roga k Heil. AKTyaabHBIMHU B 9TOH CBSI3H SBIISIOTCS U
HEKOTOPbIE PETHOHATIbHbIE TIPABOBBIE AKTHI.

DTy QYHKIHUIO OHO BBINOJHSAET B cOOTBeTCTBHH ¢ KonBeniueit 1954 roxa o cratyce anaTpuioB U
Kongenrueit 1961 roma o cokparieHuu 6e3rpakaaHCcTBa.

Cwm. A/78/6 (paznen 25).
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Cucrema niIaHUPOBAHMA

MeToauKa COCTABJIEHUA OI0IKeTa

7. UcnpammBaemsie  OropketHsle  accurHoBanuss  YBKB  ompemenstores ¢
HCTIONB30BaHUeM Bocxofsmero monaxoxa. Omeparmn YBKB mpoBomsT BcecTopoHHIOO
COBMECTHYIO OIIGHKY TYMaHHTAapHBIX IMOTPeOHOCTEH M MOTpeOHOCTEl B 3aIlIuTe M YasHUHA
TeX, KOTO OHO OOCIyXXHBaeT, Oyap TO OEXKCHIB, I, WIIyIIHe YOEKHINa, JHIIA,
NepeMEIIeHHbIE BHYTPH CTpaHBI, JIMIAa 0€3 TpaKIaHCTBAa, BO3BPAILAIONINECs WA HIH
apyrue. COBMECTHO ¢ HAIlMOHAIBHBIMH OPTaHaMHM BIACTH, Y4pexaeHusMH OpraHun3anun
OObenuaeHHBIX Hammii, MeXIyHapOTHBIMM M HAIMOHAJIBHBIMH OPTaHM3ALMSIMU U
co00IIecTBaMHU OTlepaluil pa3padaTHIBAIOT IUIAHBI, OCHOBAHHBIE HAa JITHX MOTPEOHOCTSX,
94T00BI JOCTHYB PE3YNIBTATOB H, B UTOTE, ONIPEACINTH UX Bo3aeiicTBue. [Ipu pazpaboTke 3THX
IUTAaHOB YYHUTHIBAIOTCS HECKOIBKO (PaKTOPOB: IPOTHO3HPYEMOE YHCIIO JIUII, OOCITYKHBAaEMbIX
VYBKDB, u nepemelieHuss HacelaeHUs; BO3MOXKHOCTH IO OCYLIECTBICHHIO IPOrPaMMHOU
JeSITeIPHOCTH B TeUSHHE |2-MECSIHOTO ITIAHOBOTO Mepro/a IN00 HEeMMOCPEICTBEHHO, JTHO0
C MPUBJICYCHUEM TApPTHEPOB; HAIMYNE M CTETIEHb BOBICYEHHOCTH APYTHX YYaCTHHKOB, B
JaCTHOCTH YYaCTHHKOB IPOIECCa PA3BUTHSA; KOHKPETHBIC MOMUTHIECKNAE U 3KOJIOTHUECKHE
ycrmoBusi M cuUTyanus B cdepe O€30MacHOCTH; KalWTadbHBIC BIOXKEHHUS; HamoOoiee
SKOHOMHYHBII CIIOCO0 OCYIIECTBICHHUS MEpPONPHATHH; COOTBETCTBHUE CTPATETHUYCCKUM
HanpasieHusM aestensHoctd YBKD Ha 2022-2026 roap! 1 ero IpHOPUTETHEIM 00JIACTSIM;
crerieHb ydactust YBKB M ero OTBETCTBEHHOCTH B paMKax MEXYYPEKICHUECKHX H
HAaIMOHAJIBHBIX MEpP peardpoBaHMs W IPOTPaMMHPOBAHHS B HHTEPEcax HACHIbCTBEHHO
MepeMEIIEeHHBIX JIMI W JHIl 0e3 TpakmgaHCTBa. JlOMyIIEHWs, WCIOIb30BAaHHBIE IPH
IUIAHUPOBAaHMH, OCHOBAHBI Ha CICHApHUsX, KOTOPHIE CUMTAIOTCS Hauboiee BEPOSTHBIMU.
3areM MIaHbl OOBEAMHSIOTCS Ha PETHOHATIHHOM M INIOOATbHOM YPOBHE AJISI COCTaBIICHHS
npearaemoro Oromkera mo nporpammam YBKB. Ilpomeccel anammsa, oOecnedeHHS
Ka4eCcTBa M OKOHYATEILHOTO YTBEP)KACHHS TapaHTHPYIOT, YTO IUIAHBI M OIOKETHI
OpPraHM3allii BOIUIOTAT TIMOOANbHYI0 M KOHTEKCTYyalbHYIO CTPaTETHIO B JCHCTBHA H
TIO3BOJIAIT IOCTUYb PE3yIIHTAaTOB.

Crpykrypa 0104:KeTa: KOMIIOHEHTHI 010/1KeTa, KaTeropuu pacxol0B U IJ100aabHast
cucTeMa pe3yJbTaToOB

8. [Ipennaraemslii OI0KET 1O NpOrpaMMaM IIOCTPOEH M TPEICTaBlICH HAa OCHOBE
CIIEAYIONINX TPEX SIEMEHTOB: KOMIIOHEHTOB OI0/KETa, KATETOPHI PAcX0JI0B M pe3YIIbTaToB.

a) KomnoHeHTHI OromkeTa BKIIOYAIOT B ce0s MTab-KBapTHPY, TIT0OANbHBIC
MIPOTPaMMBbI, CTPAaHOBbBIE W pETHOHANbHBIC Mporpammbl. LllTab-kBapTHpa BKIIOYAET B ceds
JeATeNIbHOCTh, CBSI3aHHYIO C HCIIOJHUTEIbHBIM PYKOBOJICTBOM, YIPABICHYECKOW W
aJIMHHUCTPATUBHOM MOJIEPKKOH, a Takxke Hag30poM. [ T100anbHbIe IPOrpaMMBbl BKITIOYAIOT
B ce0sl MEpONpHsTHs, KOTOphIE MPHHOCAT MOJb3y BCEH OpraHM3allid W CHOCOOCTBYIOT
YKPEIUICHUIO TII00aIbHOT0 JINAEPCTBA M CTPATErMIeCKOro B3anMoaeicTBus. [leaTrebHOCTh
B paMKax CTPAaHOBBIX M PETHMOHAIBHBIX IMPOTPaMM OCYLIECTBISIETCS HEMOCPEACTBEHHO
onepanusamMu. C 2024 rona CTpaHOBBIE M PETHOHANBHBIC MPOTPAMMBI BKITIOYAIOT B ceOs
OIO/DKETHYIO CTaThIO ISl ONEPAaTUBHOM TEXHWYECKOW IOAJEPKKH cTpaH. Peub maer o
KOMIUIEKCE MEpOTPHATHH, KOTOpPbIE NPHHOCSIT HEMOCPEICTBEHHYIO IOJIb3Y ONepanusM B
JOCTH)KEHMH HAaMEYEHHBIX pe3yJbTaTOB M O KOTOPBIX paHee cooO0Imanoch B paMKax
rJI00aIBHBIX IIPOTPaMM WITH I TaO-KBapTUPEL. boiee moipoOHbIe cBeAeHHs 0 HOBOM criocooe
IIpeACTaBICHUS HHPOPMAIMHU NpUBeAeHb! B ru1ase I, a TabnuIpl, B KOTOPBIX MPEICTABICHBI
oromkersl Ha 2023 w2024 roxmpl, COOTBETCTBYIOIIMM 00pa3oM  COTJIACOBAHBI.
B npunoxenun V takxke NpUBEICHBI TaOJINIIBI, B KOTOPBIX CPAaBHUBAIOTCS CTAPBIA M HOBBIN
CHOCO0bI IpeICTaBIICHUS 010/KETHOI HHpOpManny.

b) Kareropun pacxonoB BKJIIOYAIOT B ce0sl pacXoibl IO MpOrpaMMaM, pacxo sl
Ha TOAJAEP’KKY MpPOrpaMM U YIPaBICHUYECKO-aIMHHUCTPATHBHBIE pacxojsl. Pacxonsl mo
IIporpaMMaM O3HA4yaroT PacXo]ibl, IOHECEHHBIE HA CTPAHOBOM YPOBHE U B PErHOHAIBHBIX
0I0pO M HEINOCPEACTBEHHO CBSI3aHHBIE C JESATENBHOCTHIO, IPOEKTaMH W IMPOTrpaMMaMHu.
Pacxonpl Ha BcromoraTenbHOE OOCITY)KMBaHHE MPOrpamMM HEOOXOMUMBI JJIsl pa3padOTKH,
COCTaBJICHUS, PYKOBOJCTBA, YIPABJICHUS W OLEHKH IPOrpaMM, NPEITyCMOTPEHHBIX B
Oro/pkeTe B IITAa0-KBapTHpPE, PpETHOHAIBHBIX OIOPO W CTPAHOBBIX  OIEpalUsX.
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anaBnquecxne U aJIMUHHUCTPATHUBHBLIC paACXOoAbl HMMCIOT pelIaroIee 3Ha4YCHUC i
PYKOBOJACTBA W YIPaBJICHUA Opl"aHPBaIIHeﬁ, HaOopuMmep pacxobl Ha HCIOJIHUTCIBHOC
PYKOBOJACTBO, OLCHKY M HaJA30p, I/IH(l)OpMaIlI/IOHHI)Ie TCXHOJIOTUU U aIMHUHHUCTPATHUBHYIO
JCATCIBHOCTH B HITa6-KBapTI/Ipe.

) Cuctema pesynptaroB YBKB BrirouaeT B cebs obnacTu BO3ICHCTBUSA,
o0nacTu pe3ynbTaToB 1 00J1acTH 00eCIeYeHu s, a TakKe KOHEUHbIe MIobI padoTsl. O6nactu
BO3/ICHCTBUS NPENCTABISIIOT COOOH KOHEUYHBIE IpeaIoyaraeMble IOCIEACTBUS YCHIIUM,
npeanpussaTeix YBKB. Onu ykasbiBaroT, kak Oyzer ocymectBiarbes Mangaar YBKB mo
3allUTe HACHJIBCTBEHHO IEPEMENICHHBIX JMI W JHI 0e3 Ipa)kJaHCTBa, OKAa3aHHIO MM
TIOMOIIX U MTOUCKY pelieHuil. B o0macTsax Bo3aeHCTBUS JOKHBI IOCTUTAThCs CIIEAYOLIHe
pe3yIbTATHL: 1) CO3/1aHKe OJIAroNPUATHON CPEAbI JUTA 3alUTHI (3alUTa); 1) peanr3anus Ipas
B 0€30MacHBIX yCIIOBUSX (pearnpoBaHue); iiil) pacIIMpeHne paB 1 BO3MOXKHOCTEH OOIINH 1
JOCTH KEHHE TeH/IEPHOTO PaBEeHCTBa (paclIupeHre npaB 1 BO3MOXKHOCTEH); 1v) 6e3omacHble
pemenust (pemienus). ['nmobanpHas cucteMa pe3yiabTaToB BKIIOYAaeT B cebst 16 oOmacreit
pe3ysbTaToB, KOTOpBIE MPEICTaBIISIIOT COOOH OCHOBHBIE O0ONAcTH JAEATEIBHOCTH U
WUTIOCTPUPYIOT BKJIaJ OpraHu3allid B oO0ecledeHue peanu3auuu IpaB. Heckoibko
obmactell pe3ysbTaTOB CIIOCOOCTBYIOT JOCTMIKEHHIO Iieledl B 00JIacTH yCTOWYHMBOTO
pa3ButHs, uro no3poisier YBKDB Tarke mpoaeMOHCTpUpOBATH CBOH 3alIaHUpPOBAaHHBIIN
Bkiag B [loBecTky JHS B 00JaCTH ycToMunMBOro passutusa Ha nepuon 1o 2030 roga. Kpome
TOrO, MATH OOJlacTeil oOecrieueHnsl OXBaThIBAIOT pabOTy OpraHM3alMyd M €€ Pe3yJIbTaThl,
CBSI3aHHBIC C MOOMIIM3aLlMel pecypcoB, CHAOKEHUEM, HAI30pOM, YIIPABICHHEM JIIOJICKUMHU
pecypcamMu, yrpaBieHHEM Ha YpOBHE OOIIEro pyKoBOJCTBa, 0OecIie4eHHeM PYKOBOASIINX
OpraHoB, MH(QOPMAIIMOHHBIMH TEXHOJIOTHSIMH, ONEPAaTHBHOW TOANEPKKOH, 00yueHHEM U
¢uHaHCOBBIM ynpaBieHueM. KoHeuHble IUIOABI PabOTBHl WM HEMOCPEICTBEHHBIC
pe3yibTaThl/qoCcTUrHyThie Henu pabotrsl YBKDB 3aBHCAT OT KOHKPETHBIX YCIOBH,
npopabaThIBalOTCS B paMKaxX OTAEIbHBIX IUIAHOB ISl CTPaH, PETMOHOB U IITa0-KBAPTHPHI U
CTPYKTYpPHPYIOTCS B paMKax OJTux obsacreil pesynbraroB. OCHOBHBIE IIOKa3aTeiu
MTO3BOJISIIOT OTCJICKHUBATh IPOTPece B 00J1aCTAX pe3yIbTaToOB U Bo3aeicTBH, moMoras YBKB
JIEMOHCTPHPOBATh, KAKUM 00pa30M OHO MEHSET K JIy4IleMy JKH3Hb TeX, KOMY OHO CIIY)KHUT.
YBKGF paspabatbiBaeT HaOOp OCHOBHBIX MOKa3aTelneil s o0acTeil odecreueHus, 4To0bI
CTaHAapTHBIM 00pa30M OLEHUBATh MPOrpecc, IOCTUTHYTHIH B oOnacTsx obecreueHws.
B 2024 rony Oynet ocylecTBiIeH MUIOTHBIH MPOEKT, a OTYET O HeM OyJeT IPeNCTaBiIeH B
2025 rony B pamkax riiobanbpHOro goknana 3a 2024 rog.

HacuiabcTBeHHO nepeMenicHHbI€C JIMIa 1 Jinia 0e3 rpaxxaiancraa

9. B Tabmme 1.1 npuBeneHs! 1aHHBIE O YHCIEHHOCTH HACHIBCTBEHHO MEPEMEIICHHBIX
JIUI ¥ aL 6e3 rpaxaancTea B 2022 rony, Tekymue qanasie Ha 2023 rof ¥ IpOTHO3UpYEMBbIe
naHHele Ha KoHer 2024 roma. IIporHO3bI OCHOBaHBI Ha OOHOBICHHBIX CIIEHAPHAX
IUIAHUPOBAHUS, pa3pabOTaHHBIX PErHOHANBHBIMU OOpo W omepauusMu. OHM OTpa)XKaroT
O’KHIaeMO€ PAa3BUTHUE CUTYaIlMil C Y4eTOM HBIHEIIHEH YHCIEHHOCTH KOHTHHIEHTAa, €ro
CPEHET0 TMPHUPOCTa, JIOOBIX OXKUJAEMBIX TepeMENIeHU U W3MEHEHHMH cTaTyca
KoHTUHreHTa. B mpwioxenuu II npuBoasTcst NaHHble B pa3OMBKE [0 KaTEropHsM
KOHTHHT€HTa, PETHOHAM U T0JlaM.
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Tabmuma |.1
YncJIeHHOCTh HACHJILCTBEHHO TlepeMelleHHBIX JIMII U JINI €3 rPakIancTBa,
2022-2024 roanl

(TBIC. Yell.)

2022 2023 2024

Forcibly displaced and stateless people Actual Current Projection
Refugees? 20.414 32,017 32,575
Asylum-seckers (pending cases) 5,441 6,166 6,978
Returnees (arrivals during year) 339 1,388 2,251
Persons under the UNHCR statelessness mandate? 3,112 4,783 4,699
Internally displaced persons 57321 64,471 62,961
Returned internally displaced persons (during the year) 5,708 6,078 8.600
Others of concern® 6,015 5,506 6,260
Other people in need of international protection? 5,217 5,906 6,465
Total 112,567 126,315 130,789

4 The figure includes persons in refugee-like situations.

5 Tn 2022, the figure excludes 1.3 million people who are also forcibly displaced to avoid double counting.

¢ The figure for others of concern does not include host communities.

4 QOther people in need of international protection refers to people who are outside their country or territory of origin, typically
because they have been forcibly displaced across international borders, and who have not been reported under other categories
but likely require international protection.

10. K xonmy 2022 rona 4YMclioO HACWJIBCTBEHHO IEPEMEIICHHBIX JIMII M JHI 0e3
rpaxaaHcTBa Belpocio a0 112,6 muH denosek. [lo mporrosam, ¢ 2022 no 2024 rox 3to
YHCIIO0 yBEeIHuuTCsa Ha 18,2 mMutH yenmoBek, win Ha 16,1 %, u coctaBut 130,8 MIIH YenOBEK.
Hrke npuBoIuTCS aHAIN3 U3MEHEHHS YMCICHHOCTH HACUIBCTBEHHO NMEPEMEIIEHHBIX JTHIT U
i 6e3 rpaxiaaHcTBa, kortopbiMu 3aHuMaercs YBKDB, B 2022 roxy m nporsosupyemoit
yrciaeHHocTy Ha 2024 rox B pa30UBKe 10 KaTEropUsM KOHTHHICHTA.

a) B nepuoz ¢ 2022 no 2024 rog mporHo3Mpyercsl yBeJINYEHHE YHCICHHOCTU
BCEX THUIOB KOHTHHTeHTa. HamGonpmmii MpUpPOCT NPUXOAUTCS HAa HACHIBCTBEHHO
nepemerieHHpix  Jun (5,6 MitH), OexkeHueB (3,2 MJIH), BEpHYBIIMXCSL BHYTPEHHE
nepeMenieHHsIX Jnil (2,9 MitH) 1 Bo3Bpamiatomuxcs oexenries (1,9 miH).

b) B peruone Bocrounoit Adpuxu, Adpukanckoro Pora um Bemmkux osep
rymanutapHas curyauuss B Comamu, Cypane, lOxxHom Cynmane u Dduonuu Oyzner
0OCTaBaTbCsl JBUXKYILEH CUIIOM BHYTPEHHETrO IEPEMEILCHUSL.

c) Uro kacaeTcs OeXeHIEB, TO HAMOONBIIMHA TNPOTHO3UPYEMBIH NPHUPOCT
OXHIaeTcsl B A3MaTcko-THXOOKEaHCKOM PErMoHe B CBSI3U C CUTyauued B AdraHucrane.
Taxoxe mporHo3upyeTcs npupocT B pernoHax Espomnsl u 3ananHoit u LlenTpansHoil Adpuku
B CBSI3M C CUTyallMedl Ha YKpauHe U B COCEIHUX CTPaHaX WU CUTyallUed C MepeMelieHHeM
HaceJieHus BOKpYT o3epa Yan u B Caxesie COOTBETCTBEHHO.

d) Oxupaercs, YTO YNCJIO BEPHYBUIMXCS BHYTPEHHE IEPEMEIICHHBIX JIUI]
yBenuuutcs B JleMokparudeckoit Pecriy6nuke Konro, llemene, MpsiHMe u Ha YKpauHe.

e) Oxujaercs TakKe yBEJTHMUEHHE YMCIIa BO3BPAIAIOMINXCS OEXKEHIEB, B TOM
yucie B pernoHe Bocrounoit Adpuku, Adpukanckoro Pora u Benmukux o3zep, riiaBHbIM
obpazom B bypynmm u Oxxnom Cynane, a Takke B €BPOIEHCKOM PETrHOHE, B OCHOBHOM Ha
VYkpaune.

f) Oxumaercs, 9TO YUCIIO JUI] O0e3 TpaXkTaHCTBa OYJeT pacTH BO BCEX PETHOHAX.
YBenndeHune B MepByIo o4epeis 00yCIOBICHO PACIIMPEHUEM JIOCTYTIA K JOKYMEHTAIIUH, 9TO
no3Bosisier YBKDB nonyuats 6osee TOuHyI0 KapTHHY OTHOCHTEIBHO JIMIT O3 TpakIaHCTBA.

11.  Kpowme TOr0, 0O’KHAAETCS YBEIWICHNE YHCIIA JIHII, UITYINX yOeXKHIa, B OCHOBHOM B
CesepHoii u FOxxHO# AMeprke, B TOM 4rciie BHOBb NMpuObBINX B Kocra-Puky, Mekcuky,
[epy u Coenunennsie llltater AMepuku. Takxke 0XKumaeTcs yBeIHICHNE YUCTIA IPYTHX JIUII,
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BBI3BIBAIOIIUX 03a60‘leHHOCTL, B 4aCTHOCTH B HeHTpaJ'ILHOﬁ AMCpI/IKe, n JApyrux Jidi,
HYXAAOMMUXCA B Memayﬂapozmof/i 3alIuTC.

C. AHaau3 pe3y/bTAaTOB NPONULIOH U TeKylIel AesTeJTbHOCTH®

1. Pe3yasTaThl NPONLIOH AeSITEILHOCTH, I100aJbHBI YPOBEHD

12. B Tabmume 1.2 npuBoasTcs cBemeHMs 00 OKOHYATENBHBIX OIOKETaX, MMEIOIIUXCS
CpencTBax | pacxoxaax 3a mepuon ¢ 2013 mo 2022 rog.

Tabmuua 1.2

BromkeTbl, HMeIIHECs CpeAcTBa U pacxoasbl, 2013-2022 roast
(rbic. momn. CIIA)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Budget, funds available
and expenditure
Fimal budget 5,335.374 6,569,754 7,232,409 7.509,703 7,962,857 8,220,453 8,635,927 9.131,348 9,247,553 10,714,003
Funds available 3,234,135 3,603,099 3,706,762 4,410,812 4,510,043 4,710,322 4,826,213 5.403.551 5,153,271 6,180,261
Expenditure 2,971,825 3355409 3294815 3,967.096 4,083352 4226254 4415291 4.837.666 4917975 5,607,083
Analysis in percentage terms
Funds available as
percentage of final budget 61% 55% 51% 59% 57% 57% 56% 59% 56% 58%
Funding gap 39% 45% 49% 41% 43% 43% 44% 41% 44% 42%
Expenditure as percentage of
final budget 56% 51% 46% 53% 51% 51% 51% 53% 53% 52%
Expenditure as percentage of
funds available 92% 93% 89% 90% 91% 90% 91% 90% 95% 91%

13. 3a mocnennue 10 neT oKOHYATENbHBIH OIOJPKET MO HpOrpamMMaM YBEJIHYHBAJICS B
cpemHeM Ha 8,1 %, B TO BpeMs Kak MMEIOIIUECS CPEACTBAa M PACXOIbl POCIH B CPEIHEM
cooTBeTcTBeHHO Ha 7,5 % u 7,3 %. OxoHuatenbHbIi OromkeT Ha 2022 rox Beipoc Ha 15,9 %
1o cpaBHeHHIO ¢ 2021 10/10M, UTO OTpakaeT MOTPEOHOCTH, BO3HUKAIOIIHE B CBSI3U C HOBBIMHU
KPU3UCAMHU U 3aTSHYBIIUMHUCS cuTyarusiMu. O0beM MMEIOIIMXCSI CPSICTB YBEIHYHMIICS Ha
19,9 %, a npedurur ¢GuHaHcHpoBaHHsS CcokpaTwics 1m0 42,3 %. Pacxombl cocraBuin
5607,1 mua momut. CIIIA.  YpoBeHp BbIMONHEHHs, cocrapisronmii 91 %, ocTaBajics
BBICOKHM.

14. B Tabuuue [.3 mpencraBiieHbl OKOHYATENbHBIH OHOJKET, MMEIOLIMECS CPEelCTBa U
pacxomet B 2022 rogy B pa3duBke mo obmactsaM Boszeiictus. B 2022 rony YBKB
3aHUMAJOCh 35 upe3BBIYAHBIMU CHUTyallMsIMH B 25 cTpaHax, BKJIIOYas CUTYaI[HIO Ha
YKpauHe U B COCETHHUX CTPaHaX, a TAKKe PE3KOe YBEINUEHUE YHCIIA JIIOJIEH, HyKIAIOMHUXCS
B MeXIyHaponaHoil 3amute. Bce obmactu Bo3szeiictBust B 2022 rogy He MOJydanu
JocratoyHoro (GuHaHcupoBaHusl. bonee moxpoOHas wuHpOpMalms O pesysbrarax,
JOCTUTHYTBIX 110 00JIaCTSAM BO3JEHCTBUS, B TTI00aIFHOM MaclITabe U 10 PerHoHaM, a TaKxKe
0 TOCNENCTBUSX AeduIuTa GUHAHCUPOBAHUS COJIEPKUTCS B riobanbsHoM noknane YBKD 3a
2022 roxb.

Ecmu He yka3aHO HHOE, CyMMBI, COIepIKaIiecs B TaOIHUIaX U JHarpaMMax HacTOSIIETO JTOKYMEHTa,
JaHbl B ThicA4ax JoutapoB CoenuHeHHbIX 11ITaTOB 1 OKpyTiIeHs! 10 ThIcAY. BenencTeue okpyriaeHus
HoKazaTesied X CyMMa MOXET He CXOJUTHCS ¢ UTOTOM.

['mo6anehsiii oknax YBKB 3a 2022 rox pasmeriieH Ha BeO-caiiTe onepaTuBHOM oTyeTHOCTH Y BKB
«Global Focus».
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Ta6nuna 1.3

Bromxer, nMerommuecsi cpeacTBa U pacxoianl B 2022 roay — B pa3duBKe 1o 00J1acTsIM
BO3/IeHCTBHSA

(tbic. post. CIIIA)

Funds available Expenditure as Expenditure as
Final Funds  as percentage percentage percentage
budget available  of final budget  Expenditure of final budget of funds available
Attaining favourable
protection environments
Impact area 1: Protect 2,031,000 1.336,728 66% 1,216,118 6024 91%

Realizing rights in
safe environments
Impact area 2: Respond 5,758,827 3,390,836 59% 3,084,664 548 91%

Empowering communities
and achieving gender equality

Impact area 3: Empower 1,430,751 878,520 61% 798,787 56% 91%
Securing solutions
Impact area 4: Solve 1,053,922 551,296 52% 499810 47% 91%
Subtotal programmed
activities 10,274,500 6,157,381 60% 5,599,379 54% 91%
Ovperational reserve 427.502 10,000 2% - 0% 0%
Junior Professional
Officers 12,000 12,880 107% 7.704 64% 60%%
Total 10,714,003 6,180,261 58% 5,607,083 52% 91%

Pe3yabTaThl NpOLLI0i 1esITeIbHOCTH, PETHOHAILHBIH YPOBEHb
15. B tabnmmax 1.4-1.10 mokazans! 6r0mkeT U pacxoasl Ha 2022 TOA 1O CEMH PETHOHAM.

Tabmauna 1.4

Broxet, nMerommecs cpeacTsa u pacxoasl B 2022 roay mo peruony 3anajaHoi
u HenTpanbHoii Appuku — B pa3ouBKe M0 00J1aCTSAM BO3/1eHCTBUS

(toic. momn. CILIA)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available

Attaining favourable
protection environments
Impact area 1: Protect 227,628 150,299 66% 147,364 65% 98%

Realizing rights in
safe environments
Tmpact area 2: Respond 313,790 124.526 40% 122,875 39% 99%

Empowering communities
and achieving gender equality
Impact area 3: Empower 176,818 83,712 47% 82,690 47% 99%

Securing solutions
Impact area 4: Solve 165.830 79,525 48% 79.384 48% 100%

Total region
West and Central Africa 884,066 438,062 50% 432,313 49% 99%

16. B 3anamnoit m llenTpanpHOil Adpuke oxoHUaTeNbHBIA OromkeT Ha 2022 ron
coctaBm 884,1 mua gomn. CIIA. U3 438,0 man mom. CIIIA, nMeBIIMXCS B HATHYNH, OBLITO
ncnoiab308aHo 432,3 mun goin. CIIA, unu 99 %, uro cocrasisger 49 % OT OKOHUATEILHOTO
OroKeTa.
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Tabiuuna 1.5
Broqxer, nmerommuecs cpeacTsa u pacxoisl B 2022 roay no pernony Bocrounoit
Adpuxu, Appuxkanckoro Pora u Beaukux o3ep — B pa3douBKe mo 06jacTam

BO3/IeHCTBHSA
(reic. momun. CILIA)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage

Final budget available  of final budget  Expenditure of final budget of funds available

Attaining favourable
protection environments
Impact area 1: Protect 472,639 275,986 58% 272,359 58% 99%

Realizing rights in

safe environments

Impact area 2: Respond 931,679 460,869 49% 452,738 49% 98%
Empowering communities

and achieving gender equality

Impact area 3: Empower 261.417 141,791 54% 138,124 53% 97%

Securing solutions
Impact area 4: Solve 214,450 85,506 40% 84,185 39% 98%

Total region
East and Horn of Africa
and the Great Lakes 1,880,186 964,152 S1% 947,405 50% 98%

17. B peruone Bocrounoii Adpuxu, Adpuxanckoro Pora wu Bemukux o3ep
OKOHYATEJIbHBIN 6romker Ha 2022 ron COCTaBUJI 1880,2 mun poin. CIIIA.
W3 964,2 mun gomn. CIIA, HMMEBIINXCSI B HAJIMYKH, OBLIO HCIOJIB30BaHO
947,4 mun gonn. CIIA, wim 98 %, uro coctasisgeT 50 % oT OKOHYATEILHOIO OIOKETA.

Tab6mumua 1.6
BromxeT, nMeonmmecs cpeacTsa u pacxoasl B 2022 roay mo peruoHy H0:KHOH 4acTn

Adpuku — B pa3duBKe 10 00J1aCTSIM BO3JeiCTBUS
(ric. momn. CIIIA)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage

Final budget available  of final budget  Expenditure of final budget of funds available

Attaining favourable
protection environments
Impact area 1: Protect 163,898 76,427 47% 76,401 47% 100%

Realizing rights in

safe environments

Impact area 2: Respond 109,102 75,056 69% 74,548 68% 99%
Empowering communities

and achieving gender equality

Impact area 3: Empower 56,733 27,040 48% 26,893 47% 99%

Securing solutions
Impact area 4: Solve 106,776 35,975 34% 36,061 34% 100%

Total region
Southern Africa 436,508 214,498 49% 213,903 49% 100%

18. B roxHoii uactu Adpuku oOKoHuarenbHbIN Oopker Ha 2022 rojy cocTaBuil
436,5 man gomt. CITA. W3 214,5 mun gomn. CIJA, uMEBHIMXCA B HAJIMYUH, OBLIO
ucnonb3oBano 213,9 mun momn. CIHA, wim mourn 100 %, urto cocraBisger 49 % ot
OKOHYATEILHOTO OF0IKETA.
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Tabnwma 1.7
Bromxer, nmerommuecs cpeacTsa u pacxoasl B 2022 roay no peruony banxnero

Bocroka u CeBepHoii Appuku — B pa3éuBKe 110 00;1aCTIM BO3/eHCTBHSA
(rbic. momn. CIIA)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available

Attaining favourable
protection environments
Impact area 1: Protect 291,654 185,766 64% 180,340 62% 97%

Realizing rights in

safe environments

Impact area 2: Respond 1.714,306 769,692 45% 747,711 44% Q7%
Empowering communities

and achieving gender equality

Impact area 3: Empower 274,158 166,232 61% 162,913 59% 98%
Securing solutions
Impact area 4: Solve 152,552 68,099 45% 62,699 41% Q2%
Total region
Middle East and
North Africa 2,432,670 1,189,788 49% 1,153,664 47% 97%

19. Ha bmmxaem Boctoke u B CeBepHOit Adprke OKOHIATENbHBIN Or0keT Ha 2022 Tox
coctaBuil 2432,7 man poman. CIHA. U3 1189,8 man momn. CIIIA, uMeBIIUXCS B HAJIWYHH,
6pu10 umcroas3oBaHo 1153,7 mun qomwr. CIIA, wm 97 %, yro cocraBmster 47 % ot
OKOHYATEJILHOTO OIOKETA.

Tab6muma 1.8
Bromxer, nmerommecst cpeacTsa u pacxoiasl B 2022 roay nmo Azmarcko-

THX00KeaHCKOMY PErHOHY — B pa30MBKe M0 00,1aCTSAM BO31eiicTBHS
(tbic. momn. CILIA)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available

Attaming favourable
protection environments
Impact area 1: Protect 178,871 117,054 65% 115,418 65% 99%

Realizing rights in
safe environments
Impact area 2: Respond 537.927 348.004 65% 342,782 64% 98%

Empowering communities
and achieving gender equality
Impact area 3: Empower 281,243 182,478 65% 181,840 65% 100%

Securing solutions
Impact area 4: Solve 93,563 62,648 67% 62,084 66% 99%

Total region
Asia and the Pacific 1,091,604 710,184 65% 702,124 64% 99%

20. B Aswuarcko-THXOOKEaHCKOM pErHOHE OKOH4YaTeNbHBIH Ormker Ha 2022 rox
cocraBui 1091,6 muta qonn. CIHA. W3 710,2 min gomn. CIIA, uMeBIIMXCS B HAJIMYWH,
Ooput0  ucnosb3oBano 702,1 mum goyn. CIHIA, wmm 99 %, uro cocrasiasger 64 % or
OKOHYATEILHOTO OFOIKETA.
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Tabimma 1.9
Brogxet, nmerommuecs: cpeacTsa u pacxoinl B 2022 roay no pernony Epponbr —

B pa30uBKe N0 00J1acTAM BO3/1eiicTBUS
(rbic. momn. CIIA)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage

Final budger available  of final budget  Expenditure of final budeget of funds available

Attaining favourable
protection environments
Impact area 1: Protect 308,188 169,467 55% 164.501 53% 97%

Realizing rights in
safe environments
Impact area 2: Respond 1,455,073 866,337 60% 856,460 59% 99%

Empowering communities
and achieving gender equality
Impact area 3: Empower 152,532 50,374 33% 46,645 31% 93%

Securing solutions
Impact area 4: Solve 75,276 41,469 55% 39,203 52% 95%

Total region
Europe 1,991,070 1,127,648 57% 1,106,810 56% 98%

21. B EBpome oxonuatenbHsblii 0r0pkeT Ha 2022 rox coctaui 1991,1 muH nomn. CHIA.
s  1127,6 i goin. CIITA, uMeBIIMXCS B Hadd4WHd, OBLIO  HCIOJIE30BAHO
1106,8 man momn. CIIIA, uau 98 %, uto cocraBiseT 56 % OT OKOHYATENLHOTO OIOKETA.

Ta6muma 1.10
Bromxer, nmerommecs cpeactTsa u pacxoasl B 2022 roay no peruony CeBepHoi

u FO:xxHo0ii AMepuku — B pa30uBKe 10 00/1aCTAM BO3/elicTBUA
(ric. momn. CIIA)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available

Attaining favourable
protection environments
Impact area 1: Protect 243,653 120,987 50% 119,349 49% 99%

Realizing rights in
safe environments
Impact area 2: Respond 271,976 125,292 46% 120,581 44% 96%

Empowering communities
and achieving gender equality
Impact area 3: Empower 96,477 47.819 50% 46,577 48% 97%

Securing solutions
Impact area 4: Solve 167,477 77,994 47% 77,237 46% 99%

Total region
Americas 779,583 372,092 48% 363,744 47% 98%

22. B Ceepnoii u KOxHo#t AMepuke okoHUaTeNbHBIN OrokeT Ha 2022 rom cocTaBmil
779,6 mun gomn. CIIA. W3  372,1 muu gomt. CIIIA, #WMeBHIMXCS B HalIW4YUU, OBLIO
ncnoiab3oBano 363,7 muH goin. CIIA, unu 98 %, uro cocrasisger 47 % OT OKOHUATEILHOTO
OIOKETA.

3. Pe3yasTarsl TeKyIneii AesiTeIbHOCTH, OrozKkeT Ha 2023 ron’

23. T'onosoii 6romker Ha 2023 rox B pasmepe 10 211,3 muta moyut. CIHA 6bu1 ogo0peH
HcnonHATENEHBIM KOMUTETOM Ha €r0 CEMBICCAT TPEThel IUICHAPHOW CECCHU B OKTIOpe
2022 ropa.

bromxer na 2023 roj, CKOppeKTUPOBaHHBIN BepXOBHBIM KOMHCCAPOM IO COCTOSIHUIO Ha 31 mas
2023 rona.
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24.  Tlo cocrostauio Ha 31 mas 2023 roma, KpaiiHIO AaTy (UHAHCOBBIX M OFOHKETHBIX
MaHHBIX B OTOM  JOKIaae, TeKymmid  Ormomker Ha 2023 rom  coCTaBsuI
10 799,5 i momn. CIIIA, gro ma 588,2 mun momr. CINA, wmau nHa 6 %, Oombiie
MIepPBOHAYAILHOTO To0BOTO Oromkera Ha 2023 rox. OTo mpoumsonuro Oiaromaps ISTH
moronHuTeabHEIM  OromkeTaM: 201,3 miun gomn. CIIIA Ha JMKBHIALMIO IIOCJIENCTBHM
3emierpsicenns B Typuun n Cupwuiickoit Apadckoit Pecrryomnuke; 55,8 mua momn. CHIA Ha
JIMKBUAALAIO ITOCAeACTBUI HaBomuenmd B Ilakmcranme; 41,7 muan qowr. CIIA  Ha
yperyimupoBanue curyanud B Comanu u cocenaux crpaHax; 139,4 mumn momn. CIA Ha
yYperynupoBaHHE CHUTyalMH ¢ IepeMemieHneM HaceneHus B IOxnom Cynane;
n 250,0 mite mommn. CIHA  Ha momnmepKy VYKpaWHBI H COCEOHHX CTpaH. YacTHYHO
KOMIICHCHPYSI 3TO yBeNWYeHHe, cokpameHne Oromkera Ha 100,0 M momr. CHIA mns
onepauuu B Mpake orpasmio npuseneHue nporpaMMmbel YBKDB B cootBercTBHE ¢ PamouHOM
nporpammoii Opranmsamu OObenuHeHHBIX Hamuii 1o coTpyaHn4ecTBy B 00NacTh
YCTOWYMBOTO Ppa3BUTHSA, C YACICHHEM IIOBBILICHHOTO BHHMAHMS BKIIOYECHHIO B
MEpOTPHUATHS TI0 Pa3BUTHIO U HAIMOHATIBHOMY IUIAHMPOBAHMIO. Taroke ObIIM IEPEUNCICHBI
17,5 mima nomt. CHIA u3 omepaTuBHOTO pe3epBa.

25. B tabmume 1.11 npuBoguTcs mepBoHaYaNBHBIA U TeKymwmid OromkeT Ha 2023 rox B
pa3OMBKe IO CTPAHOBBIM M PETHOHAIBHBIM IIPOrpaMMaM, TI00aIbHBIM POrpaMMaM H mTad-
KBapTHpe. Pasnmmamst MexXIy IepBOHAaYalbHBIM M TeKyomM OwmomkeroM Ha 2023 ron
OTPaXAIOT TJIABHBIM 00pa3oM TMATh JONOJHUTEIBHBIX OIOPKETOB M BHYTPEHHHE
TIEPEYHCIICHNS, B TOM YHCIIE W3 OIepaTuBHOro pesepBa. Texkymmid Oromker Ha 2023 rox
MOATBEPXKIAET, YTO HAMOOJbINAs OTHOCHTENbHAS 0N INOTPeOHOCTEH NPUXOJUTCS Ha
Bmmxauit Boctok u CeBepryto Adpuky (23 %), 32 KOTOPBIMH CIETYIOT PpeTHOH BocTouHOi
Adpuku, Adpuxanckoro Pora u Benukux o3ep (20 %) u Espoma (16 %). Tekymue
MOTPEOHOCTH OCTAIBHBIX PETHOHOB COCTaBIAIOT mopsiaka 4-9 %. Texymme notpeOHOCTH
rI00aTbHBIX IPOTPaMM U IITa0-KBapTHPHI TAKXKE MPEICTABIAIOT COOTBETCTBEHHO 5 % 12 %
oT 00X moTpedHOCTEi.

Ta6muma 1.11
IlepBoHayaabHbIil U TeKyIUii 6101:keT Ha 2023 rogq — B pa30ouBKe M0 KOMIIOHEHTAM

Oro1KeTa
(tbic. momn. CILIA)

2023 budget

Variance
Original Current current vs original
Percentage Percentage Percentage
Amount over total Amount over total Amount change
West and Central Africa 896,486 9% 971,080 9% 74.594 8%
East and Horn of Africa
and the Great Lakes 2,021,249 20% 2,125,128 20% 103.879 5%
Southern Africa 471,462 5% 471,532 4% 70 0%
Middle East and North Africa 2,470,154 24% 2,441,639 23% (28.515) -1%
Asia and the Pacific 944,741 9% 1,000,558 9% 55.817 6%
Europe 1,293,533 13% 1,693,533 16% 400,000 31%
Americas 827,188 8% 827,258 8% 70 0%
Subtotal country and
regional programmes 8,924,814 87% 9,530,728 88% 605,915 T%
Global programmes 542,115 5% 539,682 5% (2.433) 0%
Headquarters 246,650 2% 248,808 2% 2.218 1%
Subtotal programmed
activities 9,713,578 95% 10,319,278 26% 603,700 6%
Operational reserve 485,679 5% 468,186 4% (17.493) -4%
Tunior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,211,257 100% 10,799,464 100% 588,207 6%
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26. B Tabmuue .12 mpuBoauTcs cpaBHeHME Tekymiero Owpompkera Ha 2023 rog c
NepBOHAYAIBHBIM OIO/PKETOM B pa3OuMBKe MO 001acTsM BO3/CHCTBUA. YBelMUCHMS
OTPaXalOT COCTaBJICHHE JIOTIOJHUTEIBHBIX OI0/KETOB M COKpAIlleHHe pacXoaoB Ha Mpak Ha
100,0 min momn. CILA. B obnactsix Bo3zeiicTBus 1 1 2 OHM OTpaXkaroT paboTy YnpaBieHus
C TapTHEpaMH [0 CO3/IaHHMIO ONAroNpHSATHBIX YCIOBHH 3alUTHl W MPEIOCTaBICHUIO
KM3HEHHO HEOOXOANMOI IMOMOIIH, JIEHE)KHOW IOMOIIM M OCHOBHBIX NPEJIMETOB MEPBOU
HEOOXOAMMOCTH JUIi HACWIBCTBEHHO MEpPEMEIICHHBIX JHMI[ W JUI 0e3 TrpakJaHCTBa.
B obmactsix BozgeiictBus 3 M 4 yBenM4eHUs OOYCIIOBJICHBI — 3allIaHUPOBAaHHBIMHU
MEpONpPUATHAMH TI0 PACHIMPEHHI0 MAacIITa0OB IPOEKTOB PpACIIMpPEHUs MpaB u
BO3MOXXHOCTEH OOIIMH M MHPHOTO COCYIIECTBOBAHHS, a TaKXe JOJTOBPEMEHHBIMU
PELICHUSIMU.

Ta6muua .12
IlepBoHavaabHbIN 1 Tekymuii 0101xeT Ha 2023 rogq — B pa3duBKe M0 00JIACTAM

BO3/IeHCTBHS
(rbic. momn. CIIA)

2023 budget
Variance
Original Current current vs original
Percentage Percentage Percentage
Amount over total Amount  over total Amount change
Attaining favourable
protection environments
Impact area 1: Protect 2,429,374 24% 2,654,557 25% 225,182 9%
Realizing rights in
safe environments
Impact area 2: Respond 4,815,097 47% 5,076,356 47% 261,259 5%
Empowering communities
and achieving gender equality
Impact area 3: Empower 1,338,558 13% 1,387,060 13% 48,502 4%
Securing solutions
Impact area 4: Solve 1.130,549 11% 1,201,305 11% 70,756 6%
Subtotal programmed
activities 9,713,578 95% 10,319,278 96% 605,700 6%
Operational reserve 485,679 5% 468,186 4% (17,493) -4%
Junior Professional Officers 12,000 0% 12.000 0% . 0%
Total 10,211,257 100% 10,799,464 100% 588,207 6%

27. Pacxoner Ha 2023 rog mo cocrostHuio Ha 31 mag 2023 roma B CONOCTaBIEHUH C
OKOHYATeNbHBIMU pacxojamu Ha 2022 ron mpencrasieHsl B Tadmure [.13 B pa3OuBke mo
CTPaHOBBIM M PETHOHAIBHBIM MPOTpaMMaM, TI00aJbHEIM IpOrpaMMaM | IITa0-KBapTHpE.
Tabnuma I.13 moka3pBaeT OTHOCUTENBHYIO CTA0MIFHOCT B HCIIOJTHEHUH OIOKETA.
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Tabmuna 1.13

Pacxonst Ha 2022 u 2023 roapl — B pa30uBKe 10 KOMIOHEHTaM Ol0:KeTa
(rbic. momn. CIIA)

2023 expenditure
2022 expenditure (at 31 May 2023)

Pearcentage
Amount over total Amount

Percentage
over total

West and Central Africa 432,313 8% 160,698
East and Horn of Africa and the Great Lakes 947.405 17% 359.960
Southern Africa 213,903 4% 75.364
Middle East and North Africa 1,153.664 21% 426,484
Asia and the Pacific 702,124 13% 214,256
Europe 1,106,810 20% 378,920
Americas 363,744 6% 148,917

8%
17%
4%
21%
10%
18%
7%

Subtotal country and regional programmes 4,919,962 88% 1,764,598

85%

Global programmes 441,134 8% 192,078
Headquarters 238,283 4% 104,268

9%
5%

Subtotal programmed activities 5,599,379 100% 2,060,944

100%

Tunior Professional Officers 7.704 0% 3.237

0%

Total 5,607,083 100% 2,064,180

100%

OcHoBHbIE HHUIIMATHBBI

28. B oatoM pa3znmene mpencraBieHa OOHOBJIEHHAss HHGpopManus 00 OCHOBHBIX
HHUNMATHBaxX, KoTopbsie Y BKb nmpogomxut peanuzossiBath B 2024 roxy. Hekotopsie n3 HUX
CBSI3aHBI C BOCEMbBIO PHOPUTETHBIMH O0JIACTSAMH, KOTOPBIE OTHOCATCS K CTPATETHYECKUM
HanpasieHusM nestenbHocTr YBKB Ha 2022-2026 romsr.

IIpoasu:xenne I';106an1bHOrO A0roBOpa 0 HeskeHIax

29. B mocnemHue TOABI MEXKIYHAPOIHOE COOOIMIECTBO MPOJOIKAIO paboTaTh Haj
JOCTIDKEHHEM LieNeH, M3JI0’KeHHBIX B [ mobaipHOM noroBope o 6exeHnax. B pesynprare 651
JOCTUTHYT 3aMETHBIN mnmporpecc B 00ecIieueH KOMIUIEKCHOTO pe€arupoBaHnsd B HOBBIX U
CYHECTBYIOIMUX CUTyaluAX, CBA3aHHBIX C 6e)KeHL[aMI/I, B TOM 4YHUCJIC 3a CUCT pa3BUTHA
MEXaHM3MOB pacrpe/iesieHns: OpEeMEeHH U OTBETCTBEHHOCTH.

30. B 2023 romy Bropoit InobGanbHblii QopyM 10 OeKeHLIAM MNpPEIOCTaBHUT
JOIIOJTHUTCIBbHBIC BO3MOXHOCTH IS BOINUIOLICHUSA MOJI0KEHU I I[OI‘OBOpa B pCaJIbHbIC
neiicteusi.  Hampumep, Oosbliie BHHUMAHUS OyJAeT YICHAThCS — (DUHAHCUPOBAHHIO
KIIMMAaTUYCCKUX HWHHUOHUATUB B IMOAACPIKKY 6e)KeHI_[eB U [IPUHUMAIOIINUX O6HII/IH,
9KOHOMHUUYECKOHN U COHHaHBHOﬁ HUHTErpanuun 6e>1<eHueB, MEPECCIICHNUIO, JTOMOJHUTCIIbHBIM
MyTSAM IIpHeMa TPeThHUMM CTpPAaHAMH, JKHIIBIO, 3€MJE€ M COOCTBEHHOCTH B KOHTEKCTE
JOOpPOBOJIBHOTO  BO3BpAIIEHHS KM MHPOCTPOMTENLCTBY. B  nokiaze o mokaszarensix
I'nobanekHoro poroBopa o Oexennax 2023 roga OyAeT TOJABEAEH WTOr Hporpeccy,
JOCTUTHYTOMY C MOMEHTa yTBepkaeHHs [loroBopa, 1 MoJ4epKHyTO, YTO elie HeOOXOAUMO
clienaTh JAJIA MOJTHOM peanu3alvy ero Ieiei.

IMporpamMma npeodpa3oBaHmii

31. VBKbB 3aBepmiaeT MOJEPHH3ANNI0 CBOMX HH(POPMAIIMOHHO-TEXHOJOTHIECKIX
Om3Hec-cHCTeM, TJIABHOM IIETBI0 KOTOPOH SIBIAETCS JOCTIDKEHHE pPe3yJbTaToB IS
HACWJILCTBEHHO IEPEMEIICHHBIX JINI U JTUI] 06e3 TpakaaHcTBa. IIporpaMma peopraHn3aiiu
OW3Heca BKJIIOYAET IIECTh IPOEKTOB, HANpPaBIEHHBIX Ha MpeoOpa3oBaHHE CHCTEM U
MIPOIIECCOB B OOJIACTH YIpaBJIeHUs niepcoHaoM («Pabouuii neHn»), GUHAHCOB, 3aKYIIOK U
cHabOxeHns («Ob6maunas cucrema OIIPy), ynpaBieHns, OpUEHTHPOBAHHOTO HA MIPOTPaMMBI
n pesynstathl («KOMITAC»), mapTHEpCKHX OTHOIIEHHH (pemeHHe M0 MPOEKTHOI
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OTUETHOCTH, HAJ30py U YIpaBIECHHUIO, Takke u3BecTHOoe kak «[IPOMC») u ynpasnenus
B3aUMOJICHCTBMEM C BHEWHUMH CTpykTypamu («Cuneprus»). Ilpoext «JImHk»
obecrieunBaeT MHTETPALUIO STHX Pa3IMYHBIX 00JaYHBIX PElICHUH W OecrpernsTCTBEHHbIN
oOMeH JaHHBIMH MeXIy HUMH. COBEpILICHCTBOBAHHE CHCTEM JIOTOJHSCTCS YIPOIICHHEM
MPOLIECCOB, B TOM YHCJIE 33 CYET HMCIHOJIB30BAHUS OOJaYHBIX TEXHOJIOTMH W TepeoBOU
OTpacieBOd NPaKTHKA B BBHIIICYNOMAHYTHIX 00macTax. B To Bpems Kak CHCTEMBI
«KOMITAC» n «Pabouwnii neHp» Obiu BHenpeHs! B 2021 u 2022 rogax cOOTBETCTBEHHO,
3allyCK OCTaJbHBIX 4eThIpeX NPoekToB («O0maunas cuctema OIIP», «ITPOMCy,
«Cuneprusi» u «JIuHk») 3amIaHupoBaH Ha BTOpyro monoBuHy 2023 roga. OTOT mporecc
TaKke BKIouaeT B cebs mepeHacTpoiiky cucteM «KOMIIAC» u «PabGouuii neHb»
B cootBeTcTBUU ¢ «OO0naunoit cucremoit OIIP» W ApyruMH CMEXHBIMH CHUCTEMaMH,
TIOCKOJIbKY M3HAyallbHO OHM OBUIM pa3paboTaHbl JUIsl pabOThl C YCTapeBIICH CHCTEMOM
yIpaBleHUs pecypcaMu U nepcoHanoMm YmpasneHus — YCPK. B xonue 2023 — nauane
2024 roma OCHOBHOE BHHMMaHHME OyAeT YAENEHO YNPABICHHIO  H3MEHEHHUSIMH,
KOMMYHUKAIWM, CTAOMIM3AIIH U TTOJIEPKKE.

32.  VYBKB TecHO cOTpyaHHMYaeT ¢ JpYrHMH  yupexaeHusmu — OpraHuzanuu
OObenuHeHHBIX Hammii B HpoABMXKEHUHM TpoLeccoB  pedOpMUpOBaHUsS | 'pymiisl
Opranmzanuun O0beauHEeHHBIX Hanuii mo ycTOHYMBOMY pa3BUTHIO, B TOM YHCJIE uepe3
I'pynmy mo MHHOBAaIMsIM B ONEPATUBHON MEATENBHOCTH, M CIOCOOCTBYET IOBBIIMICHUIO
3¢ GeKTHBHOCTH, B 4YacTHOCTH Onaromapsi Oe30penmoBoit mHunuatuee BIIIT/YBKB mon
Ha3zBaHueM «@not Opranmzanuu OObenuHeHHBIX Hammit»y, xoTopas mpeanaraer yciyru
JIU3UHTa APYTUM opraHuzanusaM cuctemsl Opranuzanuu O0bsenuHeHHbIX Hanuit u xotopas
OyJeT IOMONHUTENbHO paciiupena B 2024 romy.

33.  YBKb mnponomkaeT HallaXMBaTh HOBBIE MApTHEPCKUE OTHOIICHHS, B TOM YHCIE C
y4acTHHKaMH IIpoliecca pa3BUTHSA, KOTOpBIE ITOMOTAIOT HCIOJIb30BaTh JOMOJHUTENbHEIC
IIPEeUMyIIecTBa, TakHWe Kak IpolNaraHia HHKIIO3MBHOCTH, U IOJAEP)KUBAIOT IOCTYH K
¢uHaHcupoBaHuto pazutusi. B 2024 rony YBKB npogomkur TecHO cOTpyAHMYATh C
KOOpAMHATOPAMU-PE3UACHTAMH U  KOOPAMHATOpPaMH IO TyMaHHTapHbIM BOIPOCAM
Opranmzaumn  O0benuHeHHbIX Haumii, crmocoOCTBYsl AOCTHIKEHHIO COOTBETCTBYIOIIUX
ueneil B 001acTH yCTOWYHMBOTO pa3BUTHSI MyTEeM OOECIICUSHHsI TOTO, YTOOBI CTpaTEerHu
3alIMTHl W PELICHHs, Kacarollhecsi HAaCWIILCTBEHHO MNEpPEeMEIICHHBIX JIMI W Jul 0e3
Trpa)KIaHCTBa, ObUIN YacThI0 pearupoBanus cucteMbl Opranuzannu O0bequHeHHbIX Haruit.
YBKB Takxe mpomoKUT B3aUMOJCHCTBHE C MECTHBIMHU U HALMOHAIBHBIMU CTPYKTYPaMu
pearupoBaHusi, KOTOpble cocTaBisiIoT 84 % Bcex puHaHCHpyeMbIX napTHepoB B 2022 rony,
C LeNbl0 YCHICHUS HMH(POPMAIMOHHO-TIPONIATAaHIUCTCKOW paboThl ¥ MOOHMJIM3alUH
YYaCTHHKOB TIpOIleCCa PAa3BUTUSA IS MOJAEP)KKM HKOHOMHMYECKMX BO3MOXKHOCTEI,
YIIy4dIIeHUs] JOCTyINla K HAI[MOHAIBHBIM CHCTEMaM M IOBBIIIEHUS CaMOOOECIeueHHOCTH
HACHJILCTBEHHO MEpeMEeIIeHHBIX JIMI] U JIHI 6e3 rpa)1aHCTBA.

34.  VYBKB mpu3sHaeT BaXHOCTb BIUSHHS OPraHU3allMOHHOW KYJBTyphl Ha OOIIYIO
3¢ GEKTHBHOCTD, YCIOBHS PabOThl M, B KOHEYHOM CUETe, Ha MOBbIIIeHHE 3()(HEKTUBHOCTH
paboThl C HACHJILCTBCHHO IEPEMEIICHHBIMU JMllaMu. PeopraHusaius paboThl MOXKET
MIPUBECTH K YCTOHYUBBIM U3MEHEHHSM TOJBKO B TOM CiIy4ae, €Clid KyJbTypa OpraHu3aluu
CcOOTBeTCTBYET 3TUM m3MeHeHusiM. YBKB OyeT v Brpeb mponaraHinpoBaTh MO3UTUBHY O
KyJlbTypy paOOThl ¥ TMOMJAEPXKHBATh KOJJIET B eI pealu3alid  YCTONYMBBIX
mpeobpa3oBaHuil.
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Yerlme}me KJIIOYEBBIX odJ1acTeii Mep 3aIUThI

35.  CoxpaHeHHE IIPOCTPAHCTBA JUIS 3AIIUTHl HACHIBCTBEHHO NIEPEMEIIECHHBIX JIUI] M JHI
0e3 TrpaKTaHCTBa 3aHMMAeT IEHTPAIBHOE MECTO B MaHpaare opraHm3amuu. B 2024 romy
YBKB mpomomkxuT paboTy ¢ TOCyIapCTBaMH U APYTUMH MMapTHEpaMH, HAIIPABICHHYIO Ha
MOJ/IEPKKY HOTEHIMANA PEAOCTaBICHNS yOSKHIA M YKPETIICHUE MEXaHU3MOB 3aIlUTH U
MIONCKA PEIICHUH B KOHTEKCTE CMEIIAHHBIX M IOCIEIYIOMINX MEPEMEICHNI U CUTyaIui
BHyTpeHHero mnepememieHus. YBKB Oyzper Taxxke pacmupsrs CBOIO pabOTy Ha YypOBHE
OOIIMH, MPOBOAMMYIO C MECTHBIMH OpPTaHH3aLUsAM{, B TOM YHCIE C OpPraHU3ANUSIMH,
BO3TJIABIIEMBIMU O€KEHITAMH, KeHITMHAMHU U nHBammaaMu. ¥ BKB nmer nHHOBaIrmoHHbIE
MOAXO0Ib! K 00ECIEYCHUIO TOTO, YTOOBI HACHILCTBEHHO MEPEMEIICHHBIC JTNNA U JHna 0e3
TpakAaHCTBA MMENIH HEIUCKPUMUHALMOHHBIM JOCTYH K yCIyraM M MOTJIM IIOJIHOLIEHHO
Y9acTBOBAThH B MPHUHATHH PEIICHUH, BIUAIONINX HA MX XU3HB. B 310i1 cBsazn YBKB Oyzner
MIPOJIOKAaTh B3aNMOAEHCTBOBATH C OOIIMHAMU HACHIIBCTBEHHO MEPEMEIIEHHBIX JINI H JIUII
6e3 rpaxmanctBa. Kpome toro, VYmparimeHme OyzaeT o0ecrednBaTh CBOEBPEMEHHOE
NPUHATHE MEp MO CIIACCHMIO JKU3HEH IEPEXMBIINX TE€HAEPHOE HACHIME H TEX, KTO
MoJBepraeTcsi €ro pucky. Uro KacaeTcs pEIICHHH, TO OCHOBHOE BHHMaHHE OyIeT
MO-TIPEKHEMY ~ yIENATHCA ~ AOOPOBONBHOW — pemaTpualyi, MECTHOW  HHTETPAaLH,
JOTIOJTHUTENBHBIM ITyTSIM IIPUEMa TPETBUMH CTPaHAMU M BOCCOEAMHEHHIO CeMEH, a Takxke
JOCTYIly K IPOE3THBIM JOKYMEHTaM JUISl TOAAEPKKU PEIICHUH, TPUHUMAEMBIX B TPETHUX
CTpaHax.

PaboTa ¢ BHyTpeHHe nepeMeleHHbIMH JIULAMHA

36. B cooTBeTCTBHH CO CBOMMH CTPATETHUECKIMH HANpaBIeHUsIMHA fnestensHocTn Y BKB
TOTOBHUTCS K CUTYyallusiM BHYTPEHHETO IIEPEMEIICHNUS U pearupyeT Ha HUX B COTPYJHUIECTBE
¢ cucremoit Opranuzanu O0vennHeHABIX Hanwmit 1 apyrumu maptHepamu. B Hacrosmee
BpeMs pa3pabaThIBaeTCsi MHOTOJICTHSS CTPATET WS, ONIPEACIISIONIas IPUOPUTETHBIC JCHCTBHS
Ha opraHm3anmoHHOM YypoBHe. Ilepecmorpennas mommtnka YBKB 1o obecnedeHuro
TOTOBHOCTH K UpPE3BBIYAHHBIM CHUTYallMsIM M PEarnpoOBaHUIO Ha HUX, OMyOJIMKOBaHHas B
staBape 2023 roma, mo3Bossier YBKD Goiee 3¢ dexTHBHO TaHUPOBATh, IPOTPAMMHUPOBATH
U OCYUIECTBIISITH MEPONPHATHS II0 OOECHEYCHHIO TOTOBHOCTH W PEarupoBaHUs Ha
Ype3BBIYAHHBIE CUTYallMd B OONACTSX 3allMThI, yNPABICHUS JIarepsMH M OOBEKTaMU U
obecrieueHnsl KMUIbEM, a TAaKXKE TOTOBUTH DEIICHHWS C CaMOro Hadala BO3HHKHOBCHHMS
Yype3BbIYaiiHOW cuTyannu. Omupaschk Ha 00s3aTeNbCTBA, B3ATHIE B paMKkax [IporpaMmsl
neiictuii ['eHepampHOTO cekperaps, YBKB pa3paboTano MHCTUTYIMOHAIBHBIA IUIAH B
TEeCHOW KoopauHanuu co CrenuasbHBIM COBETHHKOM IO TIOMCKY pPELIeHHH MpoOsieMbl
BHYTpEHHEro nepemelieHus. B pamkax storo miana YBKDB crtpemurcs mnpunarath
WHCTUTYIMOHAIBHBIE YCHUIINS IS BBITIOJTHEHUSI CBOMX JIaBHUX 00S3aTENbCTB M Y4acTHs B
pemeHn 1po0OJieM, CBS3aHHBIX C CHTYAlMsIMH BHYTPEHHETro IepeMEIleHHs, B TEeUECHHUE
2024 rona. OcymiecTBiIeHNE MEp pearupoBaHus Ha TaKHe CUTyalllH, OPHEHTHPOBAHHBIX HA
3alIUTY M TOMCK pEIIeHWH, OyAeT IPHOPUTETHBIM B KOHTEKCTE OIEPATHUBHBIX M
CTpaTern4ecKux MapTHEPCTB, B TOM YHCIIE C NMPABUTENBCTBAMU U CyOBEKTaMH pa3BUTHUS U
mupa. Ha ocHOBe aHamm3a BONPOCOB 3aIIUTHI M C y4YETOM IOTPEOHOCTEH BHYTPEHHE
nepemerieHHbIX U YBKD Oyzner oka3siBaTh MOJIEPKKY KOOPAWHATOPAM-PE3UICHTaM U
KOOpJMHATOpaM IO I'yMaHUTapHbIM BompocaMm Opranmsammn OObenuHeHHbIX Hanmit, a
TaKke CTPAHOBBIM KOMaH/aM B pa3pabOTKe HAI[MOHAJIBHBIX CTPATErMil 3allUThl U IIOMCKa
peLIeHH.

Be3srpaxnancreo

37. Be31"pa>KHaHCTBO SBIISACTCA OHHOﬁ n3 BOCBMH O6HaCTCﬁ, OIIpCACIICHHBIX B
CTPATCrMYCCKUX  HAlPaBJICHUAX VBKb A JOIIOJIHHUTCJIBHBIX, YCKOPCHHBIX n
HeJieHanpaBJICHHBIX ,HCfICTBI/Iﬁ. HO3TOMy ObLI pa3pa60TaH HOBBIH IUIAH C HCJIbIO YABOUTH
ycuiysa 1o PEHICHHUIO HpO6J’IeMLI 663Fpa)KI[aHCTBa Ha I'J'IO6aJ'II)HOM, PEruoHaJIbHOM U
CTpaHOBOM YPOBHSIX. B aroii cBsI3n peuiaroniee 3Ha4eHUe UMCHOT MMaPTHEPCKUC OTHOLICHU L
C YUPCKACHUAMU Opl"aHI/BaHI/II/I O6’I>C,HI/IHCHHI)IX Haum‘/i, Y4aCTHHUKaMHU IIponecca pa3BuTus,
rpynmamMuy rpaxJaHCcKoro 06HI€CTBa 1 pETUOHAJIbHBIMU OpPTraHU3AllUAMU.
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38.  Hecmotps Ha BrieyarssiolMe YCHEXH B CO3JaHUM Ooiee OaronpHsTHBIX YCIOBHH
JUIL  pelleHus TpoOieMbl  Oe3rpakJaHCTBa, NpOrpecc B PEHICHHH  MPOOJIeMBbI
Oe3rpakaHCTBAa IPOMCXOAMT MEMJICHHO. [loaToMy HE00XOmUMO yaeNnsTh OoJblie
BHUMaHHs PEIICHHUIO MPoOJjeM Oe3rpakJaHCcTBa W YCTPAHEHUIO MX OCHOBHBIX IPHYHH.
B cBs3u ¢ atum YBKB paboraer Haj co3paHreM HOBOTO TJI00aIbHOIO MHOTOCTOPOHHETO
AJIbsIHCA 110 HCKOPEHEHHIO 0e3rpakAaHCTBa B COOTBETCTBUU C MHUIIMATUBOM [ eHepansHOro
cekperapst Opranmzaumn OObenuHeHHbIXx Hammit «Hama o6mas moBecTka  JTHS».
OTOT aNbsHC CTAHET HOBBIM 3TAllOM B YCUJIMAX YIIPaBJICHUsI, HAIIPABICHHBIX HAa YCKOPEHUE
TEMIIOB NPEJOTBPAIICHHUS U COKpameHus: Oe3rpaxkaancTBa. OXHIaeTcs, YTO TH YCHIIUS
NO3BOJIAT YKPEIUTh B3aUMOJCHCTBUE C IIMPOKUM KDPYIOM 3aMHTEPECOBAHHBIX CTOPOH,
BKJIIOYasi OpraHU3alliy, BO3TJIaBIIsieMbIe JIMIIaMU 0e3 IpakaaHCTBa.

39.  Kammanus «#lbelong» mo nckopenenuro 6e3rpaxkaancTea 3apepuutcs B 2024 roxy,
U ee OKOHYaresJbHas TeMa OyJneT cocpeJoTodeHa Ha «0e3rpaXkIaHCTBE M DPa3BUTHNY.
Ora TeMaTH4yecKasi HaNpaBJICHHOCTh OyJeT ONpelessiTh YCWINS 10 aKTHBH3aIMH
COTpYIHHYECTBA C y4acTHUKaMu mpornecca pasButus. Y BKDB taxke Oyner nmoanep:xuBath
peanuzanuio o700pEeHHBIX Ha IMATHIECAT 4eTBepToil ceccnu CTaTHCTHUECKOH KOMHCCUH
Opraunumzaunn O6beanneHabix Hanmii (peterne 54/121) MexnyHapoIHbIX peKOMEH AL
[0 CTaTUCTUKE Oe3rpakJaHCTBA, KOTOPHIE MOMOIAalOT HAlMOHAJIBHBIM CTaTUCTHYECKHM
0I0p0O BKJIIOYATh J[@HHBIE O OE3rpakKJaHCTBE B HAIMOHAJIBHBIC IEPENHUCU HACEICHUS U
ompochkl. COBEpILIEHCTBOBAHUE TIOOATBHBIX JTAHHBIX O 0E3rpakJaHCTBE CTANO OBl Ba)KHOM
BEXOii ¥ OLIyTHMBIM IIPUMEPOM JINJIEPCTBA B pabOTe 10 UCKOPEHEHUIO Oe3rpaIaHCTBa.

JeiicTBus no 6opbde ¢ U3MEHeHHeM KJIUMaTa

40. B 2023 rogy 4ucio nepeMerieHui, CBI3aHHbIX C KINMAaTOM, POAOJDKAET PacTH U
YacTO CBSI3aHO C BOOPYXXEHHBIMHM KOH(IMKTamMH. Mepbl pearupoBaHus YTpaBJIeHHs Ha
HM3MEHEeHHE KJIMMaTa 0XBaThIBAIOT ITUPOKHUH CTIEKTP HHULUATUB — OT IPABOBBIX, 3AIIUTHBIX
U ONEpaTUBHBIX HMHUIMATHB N0 KaMmaHuu «Okonoruzaunusi mon ¢uarom OpraHuzanuu
O0venuuennpix Hamwmity. YBKDB urpaer aktuBHyl0 poib B pearpoBaHud OpraHu3aiuu
OO0benuHeHHBIX Hanuii Ha n3MeHeHNe KiIuMara, y4acTBys B PACCMOTPEHUH 3THX BOIIPOCOB
Ha MEXIYyHapOIHBIX TOJIMTUYECKUX (PopyMax, CBI3aHHBIX C KIIMMATOM, U B IIEPErOBOPAX MO
KIIUMaTy, B TOM 4Hcie B paMkax PamouHol koHBeHuun Opranmzaruu OObeIUHEHHBIX
Haumit 006 wm3menenun wimmara. OJZHUM W3 KJIIOYEBBIX MOMEHTOB HH(OPMAIMOHHO-
MIPONaraHANCTCKOHN IEeSTEIHbHOCTH MO-TIPEKHEMY SIBIISICTCS BKIIOUEHHE NIePEMEICHHbIX JIUI]
B MEXaHU3MbI (PMHAHCHPOBAHUS [UIsl IPUHSTHSI MEP pearupoBaHus Ha YOBITKU M yIIepO, 4To
OyZIeT J[ONOJHMUTENbHO O0CyXaaTbcs Ha ciepytomeid Koudepenuun Opranuzanun
OO0benuHeHHbIX Hanuii 1o U3MEHEHHIO KIIMMAaTa.

41. B pamxax npuaiatoi YBKDB Crparernueckoil KOHUIENINH JeHcTBUI 1Mo Ooprbe ¢
n3MeHeHHeM kiuMmata DOHJ 3alUThl OKpY’KaromeH cpenpl OeXEHIEB, SBIIIOIIUICS
¢dyarMaHCKOW  WMHHMIMATHBOM, OyJeT HMHBECTUPOBaTh CpEIACTBA B  MPOTPAMMBI
JIECOBOCCTAHOBJIEHUS W TPHUTOTOBJICHUS JKOJOTMYECKH YHCTOW MHUINM B CHTYalMAX
OeXEeHIIeB, YSI3BUMBIX K n3MeHeHHio kiuMmara. B 2023 romy YBKB Ttakxke BbICTynmio c
HHUIMATHBOM moj HaszBanumeM «Project Flowy, nenpio koTopoil sBisieTcst COMsIpH3arius
CHUCTEM BOJOCHAOXeHHs B MNpuHUMaromux cTpaHax. Kpome Toro, YBKB Hamepeno
cokpatuth Kk 2030 romy, mo cpaBHeHMIO ¢ ©0a30BeIM ypoBHeM 2018 roma, cBoit
9KOJIOTHYECKHUH Clie/l ¥ BEIOPOCHI MAPHUKOBBIX Ta30B HEe MeHee ueM Ha 45 %. B uacTHOCTH,
ycToiunBOCTh Iemouku mocTaBok YBKDB Oyner moBelmieHa 3a CUeT HCIOJIB30BAHUS
nepepaboTaHHOTO IUIACTHKA B TIPEIMET NMEePBOH HEOOXOIUMOCTH M 3alpeTa UCIIOIb30BaHU
OZIHOPA30BOM IUIACTUKOBOM YIIAKOBKH.

42.  Jpyroi npoekt no3soiuia YBKD 3akimtounts nepBbie B OpraHu3aiiy J0JIr0CpPOYHbIC
KOHTPAKTHI Ha TOCTaBKY SHEPTHH IO MPUHIIUITY «COJHIIE KakK yciayra» ais oosektoB YBKB
B Kennn n Yranzge, uto mo3Boaut cokpaTuTh BeIOpockl YBKB B aTHX AByX cTpanax Goisee
gem Ha 80 %.

43. B 2024 rony YBKB crpemurcs o00ecrednTh 3allWTy, CaMOJOCTATOYHOCTH H
BO3POCIIYI0 YCTOMYUBOCTD K IMOCIEACTBUSIM M3MEHEHHS KIUMaTa KaK MOXHO OOJbIIEMY
YUCITy HACWIHLCTBEHHO TEPEMENICHHBIX JIUI] W JIMIl 0e3 TpaKAaHCTBA, HAXOJIIIMXCS B
YS3BUMBIX K U3MEHEHHIO KJIMMaTa YCIOBHUSX.
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ITogoT4yeTHOCTH M HaA30p

44, B 2024 rogy YBKDB mpomomKuT YKpeIuIsSTh COTJIaCOBAHHOCTD M KOOPAWHAIINIO CBOCH
JEATENPHOCTH B OOJACTH HE3aBHCHMOTO HaJ30pa M oOecredeHHs I00pOCOBECTHOCTH.
B Vnpasnenun ['enepanpHOTO MHCIEKTOpa B (PYHKIMIO CTPAaTETHUECKOTO Ham3opa Oyaer
BXOJUTH cOOp, aHANN3 W OOecleYeHNe OPTaHM3aIMOHHOTO OOyYeHHs Ha OCHOBE JAaHHBIX
HE3aBHCHUMOTO Ham3opa. Yrto Kacaercss (YHKIMHM paccleloBaHWM, TO OHa Oyzmer
COCPENOTOYeHa Ha OOECHEUCHHH YETKHUX M OMNPEACNCHHBIX CBA3EH Mexmy paboToi o
NIPOBEJICHUIO paccienoBaHuil W apyrumu nozpasneneHusmu  YBKDB, mnopzepxke
MIOCTOSTHHOTO COBEPIICHCTBOBAHMSA M JAITBHEHIIErO IOBBIMCHUS NPOQEeCcCHOHATN3MA
paboter Ciy)OBI paccieoBaHUi, a Takke 00ECICUeHNH OPTaHU3aIIOHHOTO 00yYeHHs Ha
OCHOBE pe3ynbTaToB paccienoanuii. B 2023 roxy YBKB npuctynmio k parmuoHann3amun
U YKPEIJICHNUIO CHUCTEM, TTOJUTHKU U NPOIIECCOB, CBSA3AHHBIX C HAJ30POM U 00ECIIEICHUEM
noOpocoBecTHOCTH, W 3Ta  pabora  Oymer  mpomomkeHa B 2024 rony.
OTH yCOBEPIICHCTBOBAHMS KacaloTcs Kak cepbl Hamzopa, Tak M cdepsl obecnedeHUs
JOOPOCOBECTHOCTH.

Ynpexaaoniee H KOMIUIEKCHOe YIPaBJeHHe PUCKAMH

45.  PyxoBoACTBYSCH CBOCH cTparerueil ympasieHus pruckaMmu Ha nepuon no 2025 roxa,
YBKbB nponomkaeT yKpemIsaTh KyJdbTypy YIPaBICHUS PUCKAaMH BO BCEX ONEPATUBHBIX H
YIPaBICHIECKUX O00JAcTsIX, YTOOBI MOBBICUTH 3(P(hEKTHBHOCTh pearnpoBaHUS M YCHIUTH
BO3/ICiiCTBHE Ha CBOIO IEATENBHOCTh. KOHCYNbTaTHBHBIA 0030p yNpaBleHHUs PHCKAaMH B
VYBKGB, npoBeneHHbIH YTIpaBIeHHEM CITy>KO BHYTpEHHET0 Ha/30pa, moareepawmi, uro YBKD
JIo0uBaeTcsi CTaOMIBHOTO TIporpecca, MAOBOAS YPOBEHb 3PEJIOCTH CBOCH CHCTEMBI
yIpaBJeHUs puckamu 1o mpoasuHyToro. B nampHeiimem YBKB Oynet mydme ocHameHo, B
TOM 4YHCIE KIIOYEBBIMA HHAWKATOPAaMH pHUCKA, JUIS OIpPEACIEHHS YPOBHS pHCKa B
pa3IHYHBIX OONACTSIX OmNepaTHBHOH nesrenbHOCTH. B 2024 rogy ycwms Oynoyt
cocpenoToueHsl Ha oOMmeHe wuH(opMmanued B 007IaCTH yHpaBICHHUS pPUCKAMH U
BO3MOXHOCTAX i nepcoHasia YBKDB u mapTHepoB MOBBICUTH YPOBEHb CBOMX 3HAHUU B
o0acTu ynpaBieHHS! pUCKaMH.

Bromker mo nporpammam Ha 2024 roa

46. B rtabmune |.14 mpuBoauTcs cpaBHeHHE mpemiaraeMoro Oropketa Ha 2024 rox c
TekymuM Oromxerom Ha 2023 rox B pasbuBke 1o oOmactsm Bo3aelicTBus. Ommcanne
obOmacteil Bo3meHcTBHA 1O permoHaMm mpenctaBieHo B riaBe |l «3ammannpoBaHHBIC
MeponpusTas» pasaena A «CTpaHOBBIE U pETHOHAIBHEIC IPOTPAMMBD.

47.  Y4uTBIBas MPOTHO3UPYEMOE YBEIHMUCHHE YUCIa HACHIILCTBEHHO ITePEMEIICHHBIX JIHI]
u ymn 6e3 rpaxkmancTBa mo 130,8 MutH denoBek, mpemnaraeMbiii Oromker Ha 2024 ron
mo3BoiutT YBKD u ero maptHepam ObicTpo U 3 (GEKTHBHO pearupoBaTh U MPEIOCTABIATH
KI3HCHHO HEOOXOIMMYIO 3alINTy ¥ TIOMOIIh B HOBBIX M CYIIECTBYIOIIMX CHTYaIHsIX
nepemenieHus. Kpome toro, YrpasieHue IpoIoIDKAT OMUPATHCS Ha [100anbHEIA 1OTOBOD
0 OexeHIax W UMIMyJbC, MpuaaHHe [TmobamsHEIM QopymMoMm mo Oexkenmam 2023 roxa.
Hwmxke mpuBomutes comepikaHue mnpeanaraeMoro Oropkera Ha 2024 rom B pa3OuBKe 1O
00J1aCTSIM BO3ICHCTBHS:

a) Ha oOmacte Bo3metictBust 1 «OOecriedeHrne ONaronmpusATHBIX —yCIOBHI
3ammuTely npuxomutrcs  2589.4 mua gomn. CIIIA, wim 24 % ot ob0mero oObema
npeyiaraemoro o0romkeTa Ha 2024 rox, uro Ha 65,1 muH nomr. CLIA, uinm Ha 2 %, MeHbIIe
10 CpaBHEHMIO C TekymmM OromkeroM Ha 2023 rox. Haubonbmee cHmkeHHe
(117,7 mnH gomn. CIIA) npuxonutcs Ha EBpormy, 4To 0O0YyCIOBJIEHO MPOTHO3UPYEMBIMH
KOPPEKTHPOBKAMH MEp pearrpoBaHUs Ha CUTYallMI0 Ha YKpawWHE U B COCEJHHUX CTpaHaX.
YBKB npogo/mKUT 3amMInaTh NpaBa HAaCWIBCTBEHHO IEPEMEINEHHBIX JIMI W Jnl 0e3
IpakKAaHCTBA, YKPEIUITh 3alIUTY ITyTEM COBEPLISEHCTBOBAHUS MPAaBOBOIl 0a3bl M J0CTyIa K
JOKYyMEHTAIU1, TEPPUTOPUH B YOCSIKHILLY, a TAK)KE YCTPAHATh PUCKH, CBSI3aHHBIE C 3aIIUTOM.
Kpome Toro, YBKbB Oyner m nanmpine mpoaBHIaTh INPaBOBBIE I'apaHTHH, ITOMOTAOIIHE
NIPEA0TBPAIATh U pa3peniaTs cirydan OesrpaxaancTBa. OHoO OyeT co3/1aBaTh KaHaIbl CBS3H
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C NEPEMCIICHHBIMU JIMIIAMHA U AJI UX COOGHICCTB, MOAACPIKMUBATH I'PAKIAAHCKOC OGHICCTBO n
NOMOT'aTh MPAaBUTCIILCTBAM YKPCIUIATH UX HAIITMOHAJIbHBIC CUCTECMBbI 3allIUThI.

b) Ha oGnacte BozgelictBusi 2 «Peanusaumss mpaB B 0Oe3omacHoil cpene»
npuxoautcs 4878,0 mun momut. CIIA, wmu 46 % ot npeamaraemoro 0romkera Ha 2024 rox.
OHa mno-TmpeKHEMY 3aHMMaeT HauOOJBLIYIO JOJI0 OT O0WIero o0beMa IpeaAaraeéMoro
Or0/pKeTa, OXBaThIBasl JICSTEIBHOCTD IO CIIACCHHUIO XM3HU Jo/ieil, 60prOy € reHAepHBIM
HacWJIMEM U TPEIOCTaBICHUE OCHOBHBIX IPEIMETOB IEPBOil HEOOXOIUMOCTH U EHEKHOU
nomom. HecMoTps Ha yBenuueHHE pacxoloB B pernoHe BoctouHoit Adpukwy,
Adpukanckoro Pora u paiiona Benukux ozep (49,4 mun gomn. CIIA) u B A3suartcko-
TuxookeanckoM peruone (32,1 mua gomut. CLIA), mo cpaBHEHHIO € TEKYIMM OIOKETOM Ha
2023 ron miaHupyetrcs uucToe yMmeHbmieHue Ha 198,4 muH momt. CIUA, wiu Ha 4 %.
Crparernueckuii cipur B EBpore u Ha Bbimkaem Bocroke u B CeBepHoii Adpuke Oyzaer
CHOCOOCTBOBATh MEPEXOLy OT IPEJOCTABICHUS )KU3HEHHO HEOOXOAMMOMN NOMOIIHN K Oojiee
JIOJTOCPOYHOI COLMAJBHOW 3alllUTe U pELIeHUsAM, MpeJlaraéMbIM IpaBUTEIbCTBAMU,
MECTHBIMH OpraHaMHM BJIACTU U MapTHEpaMH.

c) Ha obnactb BozaelicTBus 3 «Pacmmpenne npaB U BO3MOXKHOCTEH OOLIMH U
JOCTIDKEHHE TeHICPHOT0 paBeHCTBa» mpuxoautces 1401,8 mun momwt. CIIA, wiu 13 % ot
npeiaraemoro Oromkera Ha 2024 rox, uto Ha 14,8 muH momn. CHIA, win va 1 %, Gosbiie
[0 CpaBHEHUIO ¢ TeKymuM OroypketoM Ha 2023 ron. Haubonbliee yBenuueHHe pacxolioB
oxunaercs B 3amanHod u LlentpanbHoit Adpuxe (69,6 mun nomt. CIIA) u CeBepHoil u
HOsxHo#t Amepuke (16,6 ma qomt. CIITA). YBKB 6yner crioco6cTBOBaTh pABHOMY TOCTYITY
JKEHILWH 1 IEBOYEK K BO3MOXKHOCTSIM MOJTyYEHHsI CPEJICTB K CYIIECTBOBAHHUIO, 00Pa30BaHHIO
U 3IpaBOOXPAaHEHUIO, a TaKXKe O0ECHeYUT JOCTYH K IOPUAMYECKHM YCIyram H
NICUXOCOIMAJIbHOMY KOHCYJIBTHPOBAHHIO JJIsI JKEPTB TEHAEPHOTO Hacuiua. bynyr
NPEANPUHSTHL YCUIIMS MO MX BKIIOYEHHIO HA PAaBHON OCHOBE B HAI[OHAJBHBIC CHCTEMBL.
YBKB npoIomKUT CTaBUTh OOLIMHBI B LIEHTP CBOMX MEp pearupoBaHus U paboTaTh Haj
KOHCTPYKTUBHBIM ~ B3aMMOJICHCTBHEM C MOCTP3JaBIIMMH JIOJbMH. B yacTHOCTH,
MOCTOSTHHOW MEX/JYHapOJAHOW TMOJJIEPKKH IOTPeOyeT CO34aHhe BO3MOXHOCTEH JUist
COLMAJIBHO-9KOHOMHYECKOI MHTETpallid HACHJIBCTBEHHO NMEPEMENICHHBIX JIMIl U JUI 0e3
rpaxJIaHCTBA.

d) Ha  ob6macte  BosmeiictBust 4  «IloMcKk — pemieHHWil»  MPUXOIUTCS
1235,3 mun gosut. CIIA, win 12 % ot mpemiaraemoro Omomkera Ha 2024 ron, 4To Ha
34,0 muta mosut. CHIA, wiu Ha 3 %, GoJjblie MO CPAaBHEHHUIO C TEKYI[UM OMOJKETOM Ha
2023 ron. OcHoBHOe yBenuuyeHue mnpuxoautcs Ha Espomy (63,5 mun nomt. CHIA) u
Cesepuyio u HOxuywo Amepuky (17,3 mua gomn. CHIA). YBKB Oyaer mnpoaosnKarh
J00MBAThCS pelIeH s Ppo0IIeM IMyTeM J00pPOBOIEHOIO BO3BPAILIEHHUS, MECTHOW HHTETPALIUH,
nepecesieHls M JIONOJHUTENbHBbIX myTeil. [lo mnporHoszam, uyucino 100POBOJILHBIX
BO3BpAllleHNH OyeT pacTu, 1, yUuTbIBasi, 4To B 2024 rojy B iepeceneHuu OyayT HyKAaTbCs
2,4 mutH Haubosiee ysi3BUMBbIX OexenueB, YBKbB Oyner HapammBaTh CBOM YCHJIMS IO
NPOJBIDKEHUIO PEIIeHWH ¢ y4YacTHeM TpeThbHX cTpaH. Takke Oyner NpoaoJIKEeHO
MIPOJIBIDKEHNE MEXAHNU3MOB pasJielieHHsi OpEMEHU U OTBETCTBEHHOCTH, B TOM YHCJIE ITyTEM
B3aUMOJICHCTBUS C y4aCTHHKAaMH Mpolecca pa3BUTUS U (DUHAHCHPOBAHHUS, IPAKAAHCKUM
00111eCTBOM, HAIIHOHAIBHBIMU U MECTHBIMH OPTaHaMH BJIACTH.
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Tabmuua 1.14

Texymmii 6101:xeT Ha 2023 roa u npeaiaraembiii 6101:keT Ha 2024 rog — B pa30uBKe M0 00J1aCTAM BO3/IeiicCTBUSA
(tbic. nosut. CIIA)

2023 current budget 2024 proposed budget
Variance
Percentage Percentage current vs  Percentage
Impact area Core indicators for impact areas Amount aver tofal Amount over total proposed change
Attaining favourable Proportion of individuals seeking international protection who are able to 2,654,557 25% 2,589,415 24% (65,142) -2%
protection environments access asylum procedures
Impact area 1: Protect Proportion of persons of concern who are able to move freely within the
country of habitual residence (Global Compact on Refugees)
Number of persons who are reported refouled per 10,000
Realizing rights Proportion of persons of concern living below the national poverty line 5,076,356 47%  4,877921 46%  (198,436) -4%
in safe environments (Global Compact on Refugees and sustainable development goals)
Impact area 2: Respond Proportion of persons of concern residing in physically safe and secure
settlements with access to basic facilities
Proportion of persons of concern with access to health services (Sustamable
development geals)
Empowering communities Proportion of persons of concern who have the right to decent work (Global 1,387,060 13%  1401,827 13% 14,767 1%
and achieving gender equality Compact on Refugees)
Impact area 3: Empower  Proportion of persons of concern enrolled in primary and secondary education
(Global Compact on Refugees and sustainable development goals)
Proportion of persons of concern feeling safe walking alone in their
neighbourhood (Sustainable development goals)
Securing solutions Number of refugees who voluntarily return in safety and dignity to their 1,201,305 11% 1235284 12% 33,979 3%
Impact area 4: Solve country of origin (Global Compact on Refugees)
Number of persons of concern who departed on resettlement (Global Compact
on Refugees)
Number of persons of concern who departed through complementary
pathways
Number of stateless persons for whom nationality 1s granted or confirmed
Number of refugees for whom residency status is granted or confirmed
Subtotal programmed 10,319,278 96% 10,104,446 95%  (214,832) 20
activities
Operational reserve 468,186 4% 505,222 5% 37,036 8%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,799,464 100% 10,621,668 100%  (177,796) 294
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48. B rtabmmue |.15 npuBoauTcs cpaBHeHue mnpearaemMoro Oropkera Ha 2024 ron c
TeKymmM OrojpketoM Ha 2023 ron B pa3OuBKe IO 00JacTsM pe3yJbTaToOB M 0OJIACTIM
obecrieyeHus.

49. IllectHagmate oOnacTeii pe3yabTaTOB OTPAKAIOT OCHOBHBIC — HAIPABIICHUS
nestenpHOCTH, B KoTOophle YBKDB BHOCHT cBoW BKian. Ilare obmacteit obOecrieueHus
OXBAaTBIBAIOT BCIIOMOTATENbHBIE M YIpaBJeHYECKHe (QYHKIUH, HEOOXOIUMbIC [UIs
ocyuecTsieHus nmporpaMmm YBKB.

50. B mpenmaraemom Orompkere Ha 2024 rox mo oGnacTsM pe3yNbTaToOB HAOIIOAAETCS
oO1ee cHKeHUe Ha 2 % Mo cpaBHEHHMIO C TEKyIUM Oro/pkeToM Ha 2023 roj, 4To oTpaxaer
CIBUT B pacIpelelIeHUH PecypcoB, 3aIUIAaHWPOBAHHBIX JISI MOBBIMIECHUS 3()(PEKTHBHOCTH
pELICHUI U pacIIUpeHns IpaB ¥ BO3MOXKHOCTEH oOuuH. B oOmactu o6pazoBanus (001acTh
pe3ynbraroB 11) ynyurieHHe JaHHBIX [O3BOJIUT YKPENUTh HayyHO OOOCHOBAHHYIO
pa3paboTKy mporpaMm M NpOIAraHay AOCTyIla K KaueCTBEHHOMY OOpa30BaHMIO AT BCEX
nereii W Momonexku w3 umcia OexenneB. YBKDB mpomomkuT B3amMonmeHCTBOBaTH C
MEXTyHApOAHBIMH M HALMOHATIBHBIMU (DMHAHCOBBIMH YUPEKACHUAMH AT MOOMIN3AINN
MOJJIEPXKKH CHCTEM 00pa3oBaHUsl MpPUHUMAOMMX cTpaH. Yepe3 camooOecmieueHue,
HKOHOMHYECKYIO WHTETPAINIO M CPEICTBA K CYIIECTBOBAaHHIO (00MacTs pesynsraToB 13)
VYBKBb cTpeMuTcst akTHBH3HPOBATh yJacTHE B 3KOHOMHUYECKOH AEATEIbHOCTH M OTCTauBAaTh
JOCTYIl K 3eMJIe, JOCTOMHOH paboTe, BO3MOXKHOCTSAM BeJCHHS OH3HEca W (PMHAHCOBBIM
ycnyram. YBKDB Oyzer Takke H100MBaThCS MHBECTHUIIMIA B PaliOHBI IPOKUBAHUSI OCKCHIICB,
B TOM 4YHCJE OT YaCTHOTO cekTopa. MecTHas MHTerpanus U APYrHe MECTHbIE pelIeHHS
(o6mactp pe3ynbTaToB 16) OyayT ctOcCOOCTBOBATH MOUCKY JONTOCPOUYHBIX PEIIEHHH, B TOM
Yucie B KOHTEKCTe WHHIMATUB MO IOUCKY pervoHanbHbIX pemenuii. YBKB Oyner
BBICTYIIaTh 32 BHECCHUE U3MEHEHHI B 3aKOHOATENILCTBO, HOPMATHBHBIE aKThI U MOJIUTHKY,
a TaKk)Ke OKa3bIBaTh TEXHUUYECKYIO MOJAEPIKKY B BOIPOCAX JIETaIbHOTO MIPOKUBAHUS.

51. VBenmuenue OromkeTa Ha JOOPOBONBHYIO pEMATPUAIMIO H  yCTOHYUBYIO
peunTerpanuio  (oOmacte  pe3ynpTaToB 14) TOMOXET moaAepaTh  JOOPOBOJIBHOE
BO3BpAIllCHWE M BHICTYNAaTh 3a Oojiee MIMPOKOE NPHU3HAHHE IOCTHIKEHHH, KOTOPBIX
BO3BpAILAIONIIECs JIUIA JOOMINCh, KOT/1a HAXOAUINCh B MOJ0KEHUU MEPEMEILEHHBIX JIUII.
VYBKB Oyner moaaep:kuBaTh YCIOBHS Ul YCTOWYMBOIO BO3BpAIlEHHUS B MPUOPUTETHBIX
00acTsIX BO3BpAIllEHHs] M PEHHTETPAIlMH, a TAK)Ke OKa3blBaTh MHAWBUIYaIbHYIO IOMOIIb
Bo3BpatnatonmMcs nunam. YBKD Taxke Oyzaer cmocoOCTBOBaTh CKOpeiieMy BOBICUSHHIO
MIPAaBUTEJILCTB U YYAaCTHMKOB IpoOllecca pa3BUTHS B yCWIMS Mo peuHTerpanuu. OxpaHa
300poBbsi  (00macte  pesynbraToB 10), mNpenoTBpamieHHe TEHASPHOTO HACHIHS H
pearupoBaHue Ha Hero (00JacTb pe3yibTaToB 4), a TaKKE BOAOCHAOKEHHUE, CAaHUTAPHU H
rurueHa (o0sacTeb pe3yspTaToB 12) Takke UMEIOT pelarolee 3HaYeHHE IS OCYIIECTBICHHS
IPaB | J0JITOCPOYHOTO JIOCTYIIA K YCITyTaM.

52.  KoppekTHpOBKH B CTOPOHY YMEHBIICHUs OTPaXKalOT 3aIUIAHUPOBAHHOE COKPALICHHE
MaCHITa6OB II]:’)e?;BI:I‘I(«J.f/’IHIJIX MEP U YCUJICHHWE HAIIMOHAJIBHOT'O MOTCHI[MAJIa B ONICPATUBHOM
koHTekcTe. Hanmpumep, GpuHaHCHpOBaHHE HOCTYIA K IpaBoCyuio (001acTh pe3ynsraToB 6)
TOABEPTaCTCA CaMOMY 3HAYUTECIIbHOMY €AUHOBPEMEHHOMY IIpEjilaracMoOMy YMCHBIICHUIO B
Typrmu, uTo OOBSICHAETCS TNPEeKpaIleHHeM BBIICICHUS JOIOIHUTENFHOTO OroJKeTa Ha
JMKBUIAIINIO TOCIIECTBI 3emuieTpsicerus. Onpenenenne craryca (0671acTh pe3yIbTaToB 2)
TaKKe TOKa3bIBaeT IpeliaraeéMoe CHIDKCHHE. OTO  BBI3BAHO  IPHOPHTH3ALHEH
JEATEINFHOCTH, CBSI3aHHOM C MOTPaHMYHBIM KOHTPOJIEM M PETHCTpalueil B ApreHTHHe, U
0XKHMIaeMbIM POCTOM BHYTPEHHEr o nepeMenienus B bypkuna-®aco. B obnactu pe3ynbraTos,
Kacalolelcsl JOCTyNa Ha TEPPUTOPUIO, PETHCTPald H JOKyMeHTanuu (007acTb
pe3ynbTatoB 1), HHPOPMAMOHHO-IIPOIAraHANCTCKAsL NEITeIBHOCTE OyAeT HalpaBieHa Ha
obecrieueHre 0oJiee IMUPOKOTO JOCTYIA K TOKYMEHTALIIH.

53.  OoOuiee ymenblieHue Ha 2 % B 06sacTsx obecrieueH s 0 CPABHEHHUIO C MPEbLILY UM
rOJIOM OTpa)kaeT 3aBeplIeHHe HEKOTOPBIX IPOLECCOB MNpeodpa3oBaHusi, OCOOEHHO B
OTHOIICHHH CUCTEM, OTIEPATUBHOMN MOJJIEPKKH U [IETIOYKH [IOCTABOK. Y BEJIMUSHHE PACXO/I0B
Ha PYKOBOJICTBO M yIpaBjeHHe 0O0yCJIOBIICHO 3aIUIAHUPOBAHHBIM YKPEIUIEHHEM (QYHKIHMN
OLIEHKH Ha PErHOHAILHOM YpPOBHE B cOOTBeTCTBHHU ¢ nosmTHkoi YBKDB B obnactu onenkn
Ha 2022-2027 ropel. MuBecTHimn B obsacte obecrieueHus «JIronu u KynipTypa» OyayT
MO-TIpE’)KHEMY  HamnpaBiieHbl Ha (OpMHpOBaHHME OOIIMX [EHHOCTEH, YKperuieHHe
MOJIOTYETHOCTH M JOCTHIXKCHHE M3MEPUMBIX pe3yJbTaToB s YIYYIICHHS IKU3HU
HAaCHWJIBCTBEHHO IIEPEMENICHHBIX JIMI] U JIUI 0e3 TpaXk1aHCTBa.
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Tabmuuna 1.15

Texymuii 01o1xeT Ha 2023 roa u npeiaraeMslii 6101xeT Ha 2024 rog — B pa30uBKe N0 00JIACTSM Pe3yJIbTATOB M 00J1acTSAM 00ecreYeHUs
(rbic. momn. CIIA)

2023 current budget 2024 praposed budget Variance
Percentage Percentage current vs Percentage

Outcome area Care indicators Amount over total Amount over total proposed change
Access to territory, registration and  Proportion of refugees and asylum seekers registered on an individual basis 746,303 7% 716,513 7% (29.791) -4%
documentation Proportion of children under five years of age whose births have been registered
Outcome area 1 with a e1vil authority [SDG 16.9.1 - tierl]

Proportion of persons of concern with legally recognized identity documents or

credentials [GCR 4.2 2]
Status determination Average processing time (in days) from registration to first instance asylum 224 817 2% 196,664 2% (28.153) -13%
Outcome area 2 decision (disaggregated by individual and group procedures)

Proportion of individuals undergoing asylum procedures who have access to legal

advice or representation

Proportion of individuals undergoing asylum procedures who have access to an

effective appeal mechanism after first instance rejection of their claim
Protection policy and law Extent national legal framework 1s in line with the 1951 Convention and/or its 1967 314,182 3% 308,077 3% (6,105) -2%
Outcome area 3 Protocol

Extent national legal framework 1s in line with the 1961 Convention on the

Eeduction of Statelessness
Gender-based violence Proportion of persons of concern who know where to access available services 346,656 3% 368,259 3% 21.603 6%
QOutcome area 4 relating to gender-based violence

Proportion of persons of concern who do not accept violence against women

Proportion of survivors who are satisfied with SGBV case management services
Chaild protection Proportion of children at heightened risk who are supported by a Best Interest 245,425 2% 251,985 2% 6,560 3%

Outcome area 5 Procedure
Proportion of children who participate in community-based child protection
programmes
Proportion of individuals undergoing asylum procedures who have access to an
effective appeal mechanism after first instance rejection of their claim
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2023 current budget 2024 proposed budget Variance
Percentage Percentage currentvs FPercentage

Qutcome area Core indicators Amount over total Amount over total  proposed change
Safety and access to justice Number of persons of concern arrested or detained related to immigration control 332,964 3% 300,023 3% (32.941) -10%
Outcome area 6 or legal status per 10,000 registered persons of concern
Community engagement and Proportion of persons of concern who have access to meaningful participation 685,147 6% 635,465 6% (49.682) -7%
women's empowerment across all phases of the operation
Outcome area 7 Proportion of persons of concern who have access to effective feedback and

response mechanisms

Proportion (and number) of active female participants on leadership/management

structures
Well-being and basic needs Proportion of persons of concern in need that receive cash transfers or in-kind 2.587.337 24% 2.338.894 22%  (248.443) -10%%
Outcome area 8 assistance

Proportion of persons of concern with primary reliance on clean (cooking) fuels

and technology [SDG 7.1.2 - tier 1]
Sustainable housing and settlements Proportion of persons of concern living in habitable and affordable housing 1,003,937 9% 993,039 9% (10,898) -1%
Outcome area 9

Proportion of persons of concern that have energy to ensure lighting
Healthy lives Proportion of children aged 9 months to five vears who have received measles 564,775 5% 590,043 6% 25,268 4%
Outcome area 10 vaccination

Proportion of births attended by skilled health personnel [SDG 3.1.2 - tier 1]
Education Proportion of persons of concern enrolled in tertiary and higher education 473,706 4% 513,885 5% 40,179 8%
Outcome area 11 Proportion of persons of concern enrolled in the national education system

[GCR 2.2.1]
Clean water, sanitation and hygiene  Proportion of persons of concern using at least basic drinking water services 235771 2% 252328 2% 16,557 T%
Outcome area 12 Proportion of persons of concern with access to a safe household toilet
Self-reliance, economic inclusion Proportion of persons of concern with an account at a bank or other financial 547236 5% 586,196 6% 38.961 T%

and livelihoods
Qutcome area 13

institution or with a mobile-money-service provider [SDG §.10.2 - tier 1]
Proportion of persons of concern who self-report positive changes in their income
compared to previous year

Proportion of persons of concern (working age) who are unemploved
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2023 current budget 2024 proposed budget Variance
Amount  Percentage Amount Percentage current vs  Percentage
Quicome areaq Core indicators aver total aver total proposed change
Voluntary repatriation and Proportion of returnees with legally recognized identity documents or credentials 262,536 2% 201,570 3% 20,033 11%
sustainable reintegration [GCR 4.2.2]
Outcome area 14 Proportion of persons of concern who wants to receive the country of origin
information actually receives it
Resettlement and complementary Number of refugees submitted by UNHCR for resettlement 199,574 2% 204,548 2% 4,074 2%
pathways Average processing time from resettlement submission to departure under normal
Outcome area 15 priority
Number of persons of concern admitted through complementary pathways from
the host country
Local integration and Proportion of persons of concern with secure tenure rights and/or preperty rights 404,975 4% 436,858 4% 31,883 8%
other local solutions to housing and/or land
Outcome area 16 Proportion of persons of concern covered by social protection floors/systems
[SDG 1.3.1]
Subtotal outcome areas 9,175,341 85% 8,984,347 85% (190.994) -2%
Enabling area
Systems and processes 210,768 2% 192,604 2% (18.074) -9%
Enabling area 17
Operational support and 378,796 4% 373,150 4% (5.646) -1%
supply chain
Enabling area 18
People and culture 109,871 1% 110,980 1% 1.109 1%
Enabling area 19
External engagement and 423731 4% 420,987 4% (2.744) -1%
resource mobilization
Enabling area 20
Leadership and governance 20,772 0% 22288 0% 1,518 7%
Enabling area 21
Subtotal enahling areas 1,143,937 11% 1,120,099 11% (23.828) -2%
Subtotal programmed activities 10,319,278 96% 10,104,446 95% (214.832) -2%
Operational reserve 468,186 4% 505,222 5% 37,036 8%
Tunior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,799,464 100% 10,621,668 100% (177.796) -2%
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54. B rtabnmue |.16 mokazaHa cBs3bp MeXIy npeaiaraeMbiM OropkeroM Ha 2024 rox u
LEeNsIMH B 00JIaCTH yCTOWYMBOTO pa3BUTHs. CeMbIEcsST CeMb INPOLEHTOB IPEIaraeMoro
oromkera Ha 2024 rom Oyner HampaBieHo Ha jgoctmwkenue 10 mened. HawmGonbmiee
YBEJIMYEHUE IpEeajiaraéMblX pacXoJOB CBS3aHO CO CIEAYIOIIMMHU LelsIMH B oOnactu
YCTOWYMBOTO Da3BUTHS: KAauyeCTBEHHBIM 0Opa3oBaHMEM; JOCTOMHOW paboToil m
HSKOHOMHYECKHM POCTOM; COKpallleHHMEM HEpPaBEHCTBA; W 3JI0OPOBBEM M OJIarornoyry4ueM.
HaunOonbinee yMeHBIIEHHE CO CICAYIOIUMH IEISMHU: JHUKBUIAIMEH HUINETHI; MHPOM,
npaBocyaueM U 3(QGEKTUBHBIME WHCTHTYTaMH; M TEHJIEPHBIM paBeHCTBOM. CHIDKEHHE,
CBA3aHHOE C TEHJIEPHBIM DPABEHCTBOM, BBI3BAHO YMEHBIIEHHEM 4YHCIa MEpONpPUATHH B
o0acTy JKEHCKOro JuAepcTBa B pernoHax BocrouHnoit Adpuku, Adpukanckoro Pora n
Benunkux o3ep, bmmwxHero Bocroka n CeepHoit Adpuku, a Take 3amagHoi wu
HenrpansHoit Adpuku. HecMmoTpst Ha 3T0, OIOMKET Ha NPENOTBpAIlEHHE T'€HAEPHOTO
HacWIMsl M pearipoBaHHE Ha HEro yBenu4yuTcs Ha 6 % — B OCHOBHOM B A3HAaTCKO-
TuxookeaHckoM pernone, B peruoHe Bocrounoii Adpuku, Adpukanckoro Pora u Benukux
o3ep, a Takke B 3amamHod u lleHTpanbHOil Adpuke. YMeHbLIEHHE, CBS3aHHOE C
JOCTH)KEHHEM Lesd 1| B 00JacTH yCTOWYMBOTO pasBUTUS «JIMKBHIOALUS HUIIETBD»,
00yCIIOBIIEHO MepeopreHTaIMel Oro/KeTa ¢ pearipoBaHMs Ha Ype3BbIUaiiHbIe CUTYallUU Ha
JIOJTrOCpPOYHbIe penieHusa. B paMkax cBoero 00s3aTeNbCTBA «HUKOTO HE OCTABUTH I03aM»
VYBKbB Taxke mpoJoJKUT BBICTYNATh 3a BKJIIOYEHHE OEKEHIEB, JIMI 0e3 IrpakIaHCTBa H
BHYTPEHHE IEePEMEIICHHBIX JIUI] B HAlIMOHAJIbHBIE TPOrPaMMBI Pa3BUTHSL.

Ta6muma 1.16

ComnocraBieHue Tekyuero 0oaxera Ha 2023 roja u npeaaaraeMoro 0roKeTa
Ha 2024 roj ¢ neJasiMu B 00J1aCTH YCTOHYHBOr0 Pa3BUTHSA

(tbic. momn. CILIA)

2023 cwrvent budget 2024 proposed budget
Percentage Percentage Variance  Percentage

Sustainable development goal Amount over total Amount over total curvent vs proposed change
1: No poverty 2,587.337 24% 2,338,894 22% (248.443) -10%
3: Good health and well-being 564,775 5% 590,043 6% 25,268 4%
4: Quality education 473,706 4% 513.885 5% 40.179 8%
5: Gender equality 1.031.803 10% 1,003,724 9% (28.078) -3%
6: Clean water and sanitation 235,771 2% 252,328 2% 16,557 7%
8: Decent work and economic
growth 547,236 5% 586,196 6% 38.961 7%
10: Reduced inequalities 719.156 7% 744,935 7% 25,779 4%
11: Sustainable cities and
communities 1.003,937 9% 993,039 9% (10.898) -1%
16: Peace, justice and strong
instrtutions 746,303 7% 716,513 7% (29.791) -4%
17: Partnerships for the goals 423,731 4% 420,987 4% (2.744) -1%

Subtotal for results mapped

to the sustainable

development goals 8,333,756 77% 8,160,545 77% (173,211) 2%

Subtotal for results

unmapped to the sustainable

development goals 1,985,522 18% 1,943,901 18% (41,621) -2%

Subtotal programmed

activities 10,319,278 96% 10,104,446 95% (214,832) -2%
Operational reserve 468.186 4% 505,222 5% 37.036 8%
Junior Professional Officers 12,000 0% 12,000 0% - 0%

Total 10,799,464 100% 10,621,668 100% (177,796) -2%
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55. B rtabmmue I.17 npencraBneHsl Ol0pKeThl B pa3OMBKE IO TPYIIIaM HaceleHHS.
BropkeThl  OCTaBAIMCh OTHOCUTEIBHO CTAaOWIBHBIMA B OTHOCHTEIBEHOM BBIPAXKECHUH.
Coxkpamenue OromxeTa i OexeHLEB M IpocuTeneil yOexuiia oOycloBIeHO, Ipexne
BCET0, 3aINITAHNPOBAHHBIM COKpAIlEHHEM OIIepaTUBHOTO MpUCYTCTBUsS B EBporie, a Takxke B
KOHTEKCTE PErHOHAJIBbHBIX Mep pearupoBanus Ha bikaem Bocroke u B CeBepHoit Adpuke.

Tabmuna 1.17
OxoHuaTeJIbHBIA O101KeT Ha 2022 roj, TeKyuuii 0ro1xet Ha 2023 roa

U npepiaraeMslii 01o1:xeT Ha 2024 roq — B pa30HMBKe II0 IPYNIaM HaceJICHHS
(rbic. momn. CIIA)

2022 final ~ Percentage 2023 current  Percentage 2024 proposed Percentage

Popularion group budget over toral budget over total budget over total
Refugees and asylum-seckers 7,199,576 67% 7,404,026 69% 7,192,481 68%
Stateless persons 112,771 1% 137.309 1% 151,341 1%
Returnees 726,176 7% 650,464 6% 785.536 7%
Internally displaced persons 2,235,977 21% 2,127.479 20% 1,975,088 19%

Subtotal programmed

activities 10,274,500 96% 10,319,278 96% 10,104,446 95%
Operational reserve 427,502 4% 468,186 4% 505,222 3%
Junior Professional Officers 12,000 0% 12,000 0% 12.000 0%

Total 10,714,003 100% 10,799,464 100% 10,621,668 100%

56. B Tabmume |.18 mpexncraBmen o0030p mpemmaraemoro Orompkera Ha 2024 rom B
pa3OUBKe MO CTPAHOBBIM M PETHOHAIBHBIM IPOrpaMMaM, rII00aIbHBIM IPOrpaMMaM H itad-
kBaptupe. [Ipemmaraemsrii Oromxer cocraBiser 10 621,7 mue momn. CIIA, u3 KOTOpBIX
10 104,4 mu momn. CIIA BBIJEIIEHO Ha MIPOTPaMMHYTO eI TENBLHOCTD,
505,2 man gomt. CIIIA — Ha oneparuBHbiit peseps® u 12,0 muH gomwt. CHIA —  wa
MPOrpamMMmy MJIAJIIINX COTPYAHMUKOB KATETOPHH CIICI[HATHUCTOB.

57.  OrHocuTenbHas 10 MOTpeOHOCTEH B mpeiiaraeMoM OIOJDKETe BapbHpyeTcst OT
22 % nns brmxaero Boctoka u CeBepHoit Adpuku 1o 5 % s roxHON yacTi AQpuku.
Ha xoMIOHEHTHI TJ100abHBIX MPOrpaMM M LITa0-KBapPTHPHI NPHXOJUTCS COOTBETCTBEHHO
4 % u 2 % npemnaraeMoro OrOKeTa.

58. B HacTosmMii TOKJIa] BHECEHO HEOOIBIIOE N3MEHEHHE, KaCaloIIeecs MPeICTaBICHS
napopmanmu. Haumnas ¢ 2024 roma YBKB Oynmer mnpeacTaBisATE OIEpPaTHBHYIO
TEXHUYECKYIO IMOIICPIKKY CTPaH OTIEIEHON CTPOKOH B paMKax CTPaHOBBIX H PETHOHATBHBIX
mporpaMM. OTOT OFO/KET TpemHa3HaueH I MEpONpPHUATHH, YIpaBICHHE KOTOPBIMH
OCYIICCTBISIETCSI B INTa0-KBApTUPE W KOTOPBIE HEMOCPEACTBEHHO CIOCOOCTBYIOT
JOCTIDKESHUIO HAaMEUEHHBIX Pe3yJbTaTOB CTPAaHOBBEIMH omepanusMu. lleHTpanm3oBaHHOE
YOpaBJICHHE STUMH BHAAMH JEATCIBHOCTH IO3BOJSAET HOOWTHCS OSKOHOMHH 3a CYET
MacITaboB, CTPaTETHYECKOH COTIacOBaHHOCTH W Oonee 3(QQPEKTHBHOTO YIpPaBICHUSI
pUCKaMH, a TaKXke OOeCIeYeHHs KadecTBa. B 3TOT KOMIUIEKC MEpOTPHATHH BXOISAT:
nepeceneHne; cruneHauansHas nporpamma DAFI (Hemerkas akageMudeckass HHUIITATHBA
Ui OexeHIeB uM. AnpOepra OifHmTeliHa); wHHOUaTHBa «OOpa3oBaHUE IUIT BCEX»;
WHHOBAI[MOHHBIC MApTHEPCTBAa, OE30IMacHOCTh Ha MECTax; CIyXObl 3KCTPEHHOTO
pa3BepThIBaHUsA; 0E30MAaCHOCTh TPU HCIIONB30BAHUN MH()OPMAIMOHHBIX TEXHOJOTHHA Ha
MECTaxX; BO3MOXKHOCTh IOJKIIOUEHUS; NCATEIBHOCTh 10 IOAICPKKE B UYPE3BBIYAMHBIX
cutyanusx. B tabmume 1.18 u mocnexyromux tadbmumax tekymuit OromkeT Ha 2023 romx ObuT
MIEPeCYHTaH U 00CCIIEYCHUS COMTOCTABUMOCTH C IpeiaraeMbIM OromkeToM Ha 2024 rox.

B cooTBeTcTBUY ¢ epecMOTpeHHbIMU (prHaHcoBbIMU mpaBuiamu Y BKDB onepatuBHsIil pe3eps
(bopMupyercs B pa3mepe, SKBUBAICHTHOM 5 % OT MpesiaraeMoil 3aiporpaMMrupoBaHHON
JACATCIIBHOCTH B 6}021)KCT6 o nporpaMmam, nNpeACTaBJICHHOM Ha YyTBEPXKACHUE HcnoaHuTeIbHOTO
KOMHTETA.
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Tabmuuua 1.18
Ipennaraemsoiii 6roxxket Ha 2024 rox — B pa30MBKe 10 KOMIIOHEHTAM (I0/ZKeTA
(tbic. momn. CIIA)

Amount Percentage over total

West and Central Africa 1,011,401 10%
East and Horn of Africa and the Great Lakes 2,149,050 20%
Southern Africa 492.154 5%
Middle East and North Africa 2,341,761 22%
Asia and the Pacific 993,215 9%
Europe 1,466,193 14%
Americas 834.571 8%
Country operational technical support 159.949 2%

Subtotal country and regional programmes 9,448,293 89%
Global programmes 406.495 4%
Headquarters 249,658 2%

Subtotal programmed activities 10,104,446 95%
Operational reserve 505,222 5%
Tunior Professional Officers 12,000 0%

Total 10,621,668 100%

59. B rtabmune 1.19 npuBoauTcs cpaBHEHHE NIEPBOHAYAIBHOTO U TEKYIETo OOJDKETa Ha
2023 ron c¢ mpemiaraeMbiM OrokeroM Ha 2024 roq B pa3OuBKE MO CTPaHOBBIM U
PETHOHATBHBIM MPOrpaMMam, TI00aIbHBIM IPOrpaMMaM H [Tab-KBapTHpeE.

60. Ilpeanaraemble cokpaileHusi B A3MaTCKO-THXOOKeaHCKOM pervoHe, EBpone u Ha
bmmwxaem Bocroke m B CeBepHoll Adpuke oTpaxaloT ycraHoBieHHble B 2023 romy
JIOTIOJTHUTENbHBIE OI0/IXKEThI, KOTOPbIE 3aKAaHIUBAIOTCS.

61. IIpeanaraemsble yBenuueHus B peruone Bocrounoit A¢puku, Adpukanckoro Pora n
Benukux o3ep, Ha tore Adpuku u B 3amagHoit u lleHTpanbHOW Adpuke OTpakaroT
MIPOTHO3UPYEMBIA POCT MOTPEOHOCTEN B 3THX PETHOHAX TOCIE YPE3BBIYAMHBIX CUTYAIIH,
00BSIBJICHHBIX B MIepBOii mosoune 2023 rona.

62.  Pa3nuums B CTPaHOBBIX M PETMOHANIBHBIX MPOrpaMMax pa3bsCHSIOTCA B pasiene A
rnassl |, a paznuums B 6ropkeTax r100aJbHBIX IPOrpaMM U Or0KeTax MTad-KBapTHPHl —
B pazzaene B rnassr |1.
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Tabmuua 1.19

IlepBoHauaabHBIN 1 TeKymuii OroxxkeT Ha 2023 roa u npeanaraemsorii 0ro1:xeT Ha 2024 rox — B pa3duBKe 10 KOMIIOHEHTAM OlOKeTa

(toic. momur. CILIA)

2023 budget (vestated) 2024 budget S N

Original Curvent Proposed proposed vs current proposed vs oviginal
Percentage Percentage Percentage Percentage Percentage
Amownt  over total Amount over total Amount  over total Amount  change Amount change
West and Central Africa 896,486 9% 971,080 9% 1,011,401 10% 40,321 4% 114,915 13%
East and Horn of Africa and the Great Lakes 2,021,249 20% 2,125,128 20% 2,149,050 20% 23,922 1% 127,801 6%
Southern Africa 471.462 5% 471,532 4% 492,154 5% 20,622 4% 20,691 4%
Middle East and North Africa 2,470,154 24% 2,441,639 23% 2,341,761 22% (99.,878) -4%  (128,393) -5%
Asia and the Pacific 944.741 9% 1,000,558 9% 993.215 9% (7.343) -1% 48.474 5%
Europe 1,293,533 13% 1,693,533 16% 1.466,193 14% (227.340) -13% 172,660 13%
Americas 827,188 8% 827,258 8% 834,571 8% 7,313 1% 7,383 1%
Country operational technical support 134,032 1% 132,314 1% 159,949 2% 27,635 21% 25916 19%
Subtotal country and regional programmes 9,058,846 89% 0,663,042 89% 9,448,293 89% (214,749) 2% 389,447 4%
Global programmes 398,795 4% 3908.811 4% 406,495 4% 7,685 2% 7,701 2%
Headquarters 255,937 3% 257,426 2% 249,658 2% (7.768) -3% (6,280) -2%
Subtotal programmed activities 9,713,578 95% 10,319,278 26% 10,104,446 95% (214,832) -2% 390,868 4%
Operational reserve 485.679 5% 468,186 4% 505,222 5% 37.036 8% 19.543 4%
Tunior Professional Officers 12,000 0% 12,000 0% 12,000 0% - 0% - 0%
Total 10,211,257 100% 10,799,464 100% 10,621,668 100% (177,796) -2% 410,411 4%
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63. U3 tabmuue 1.20 Bugno, uyro w3 688,2 mun momwr CIIIA, BbIgeIcHHBIX Ha
JomonHuTeNbHble moTpebHocTH B 2023 romy (kononka bl), 3HauutenbHas cymma Oblia
BKJIIOUCHA B iporpammebl Ha 2024 ron (konoHka E) mis Asuarcko-THXOOKEaHCKOTO PernoHa,
Bocrounoit Adpuku, Adpukanckoro Pora u Bemmkux o3ep, Empombl, 3amagHoit u
LenrpansHoit Adpuku.
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Tabmuua 1.20
IlepBoHauaabLHBIN, TeKyMii 0r0/:keT Ha 2023 rox M KOPPEKTHPOBKH, a TAKKe NMpearaeMblii 0ro1xeT Ha 2024 rox — B pa30MBKe 0 KOMIIOHEHTAM

Oro/KeTa
(toic. momr. CILIA)

2023 budget (restated) adjustments

2023 current budget Supplementary Budget Budget Tatal Original 2024 proposed 2024 p}zgijz:’is 2023
(restated)® budgets transfers reduction adjustments budget budget original budget
Amount Amount Amount Amount Amount Amount Amount

A bi b2 b3 B. C. (A.+B.) D. E. (D-C.) Percentage

West and Central Africa 971,080 (57,026) (17,568) (74,594) 896,486 1,011,401 114,915 13%

East and Horn of Africa and the Great Lakes 2,125,128 (103,879) (103,879) 2.021,249 2.149.050 127.801 6%

Southern Africa 471,532 (70) (70) 471,462 492,154 20,691 4%

Middle East and North Africa 2,441,639 (71,485) 100,000 28,515 2,470,154 2,341,761 (128.,393) -5%

Asia and the Pacific 1,000,558 (55,817) (55.817) 944,741 993,215 48,474 5%

Europe 1,693,533 (400,000) (400,000) 1,293,533 1,466,193 172,660 13%

Americas 827,258 (70) (70) 827,188 834,571 7.383 1%

Country operational technical support 132,314 1,719 1,719 134,032 159,949 25916 19%
Subtotal country and regional

programmes 9,663,042 (688,207) (15,989) 100,000 (604,196) 9,058,846 9,448,293 389,447 4%

Global programmes 398,811 (16) (16) 398,795 406,495 7,701 2%

Headquarters 257,426 (1,488) (1,488) 255,937 249,658 (6.280) -2%

Subtotal programmed activities 10,319,278 (688,207) (17,493) 100,000 (605,700) 9,713,578 10,104,446 390,868 4%

Operational reserve 468,186 17,493 17,493 485,679 505,222 19,543 4%

Junior Professional Officers 12.000 12,000 12,000 0%

Total 10,799,464 (688,207) 0 100,000 (588,207) 10,211,257 10,621,668 410,411 4%

2 At31 May 2023.
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MGPOHPHHTI/IH o nmporpamMmmam

64.  BropkeT MEpOnpHATHI MO IPOTrPaMMaM COCTOMT M3 TPEX KOMIOHEHTOB: CTPAHOBBIX
U PErHOHANBHBIX MPOrpamMM, II00aJbHBIX MPOrpaMM U IITa0-KBApTHUPBL. Pe3epBbl H
porpamMma MJIa KX COTPY/HUKOB KATErOPHH CIICIMAIUCTOB He BKItoueHbI. OO01ast cymma
pacxomoB  Ha  MepompusATHs 1o  nporpamMam B 2024 romy  cocTaBiser
10 104,4 v nomn. CHIA, u3 kotopbix 9448,3 muH momut. CLLA BeIIeIeHB Ha CTPAHOBBIE U
pEerHOHAaJIbHBIC IPOrPAMMBI.

CTpaHOBbIe H PErMOHAJIbHBIC IPOIrPaMMbI

65. B pganHOM pasjene mpencTaBieHbl MOTPeOHOCTH OroJpKeTa MO IporpaMMam Ha
2024 ron B pernonax (tabmuupl I1.1-11.7) ¢ yka3aHueM Ui KaKAOTO peruoHa pazinyui
MEeXAy TekymuM OrojpketoM Ha 2023 rog m mpemtaraembiM OromxeroM Ha 2024 ron.
CTpaHOBBIE W pErHOHAJBbHBIE INPOrPaMMBbl BKJIIOYAIOT B ce0s Temepb ONEpaTHBHYIO
TEXHHYECKYIO MOJICPIKKY CTPaH.

66. IlonpoOHble OOJPKETHI omepanuii, pPETHOHAIBHBIX OIOpPO ¥ ONEPaTHBHON
TEXHUYECKOH TOMNEPKKA CTpaH B pa30MBKE MO OOJACTAM BO3ICHCTBHSI MPHUBEACHBI B
tabnunax 2a u 2b npunoxenus |.

3anaanas u HenTpaasHasa Adpuka

Tabmuna 1.1
Texymmii 6101:xeT Ha 2023 roa u npeiaraembiii 6101:keT Ha 2024 rog — 3anaaHas

u lentpanbnas Adpuka
(ric. momn. CIIA)

2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Porcentage
Amount Amount Amount change
‘West and Central
Africa total 971,080 1,011,401 40,321 4%

67. [pemmaraemsrii 6romkeT Ha 2024 rox yBemmunBaetcs Ha 40,3 ma gomwt. CILIA, wm
Ha 4 %, mo cpaBHeHHIO ¢ TeKymuM OromkeroM Ha 2023 ron. Ilo mporHo3am, K KOHILY
2024 rona 4ncao HaCHILCTBEHHO MEPEMEIIEHHBIX JIMII 1 JIUI 0€3 TpaskAaHCTBA YBEIUUUTCS
Ha 9 % mo cpaBreHuto ¢ 2023 romom u gocturaet 13,6 miH yenoek. YBKD Oyzner ynensats
B 3TOM PEruoHe 0co00e BHUMaHNE 00ECTIEYeHHIO TOTOBHOCTH K YPE3BBIYAHHBIM CHTYAIHSIM
U pearupoBaHMIO Ha HUX, COKPAILIEHHUIO YHCIIa JINI Oe3 rpa’kAaHCTBA M NIOMCKY pEeIIeHNH Ha
OCHOBE MEXXBEJOMCTBEHHOTO COTPYAHHYECTBA M MAapTHEPCTBA. DTH yCWINS B OCHOBHOM
00yCIIOBIICHBI CHUTyallMsIMH C TIepeMenieHHeM HaceieHus B bypkuna-®Paco m Cynane,
KOTOpBIE 3aTParuBaioT COOTBETCTBEHHO Yaa M MpHOpEKHBIE CTPaHbI, a TAKXKE CUTYalUsIMA
¢ 6esrpaxnanctBoM B bennne, ["ane, Cenerane u LlenTpansHoadpukanckoit PecryOnmke, a
taoke B LlenrpansHom Caxene. [Ipumepro 112 ThIC. ysI3BUMBIX OSKEHIIEB B 3TOM PETHOHE
OyZIyT HyXXIaThCsl B IepeceleHNH. B pesyibraTe ycuieHHs 3alliUThl M IIPEAOCTABICHHS
KM3HEHHO HEOOXOJMMOMW ITOMOIIM IIpe/yIaracTcsi YBEIWYHUTh OopKeT Juist olnacTtu
Bo3zeiicteus 1 B Kor-n'MByape, Manu, Hurepe u Hurepun u 11t obnactu Bo3neicTsus 3 B
Bypkuna-®aco, LlenTpansnoadpukanckoit Pecrryonuke, Yaze, a Takke B cirydae OTACIECHUS
B Kamepyne, kypupyolero omnepanuu B HECKOJIBKHX CTpaHax. B CBSI3M ¢ HOBBIMH U
Pa3BUBAIOIIMMUCS 4YPE3BBIYAMHBIMU CUTYalUsIMU, KOTOPBIE 3aTPyIHSIOT MEPCHEKTHUBBI
TIONCKa PEIICHUH, BKIIOYas BO3BpAIlEHHE, IPEAYCMOTPEHO COKpalleHHWe Orojpkera JUist
obnactu Bo3aeicTBus 4.
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Bocrounas A¢ppuka, Appuxanckuii Por u paiion Beankux o3ep

Ta6mumna 1.2
Texymuii 61r01keT Ha 2023 roa n npeajaraemMsliii 0ro1xet Ha 2024 ron — Boctounas

Adpuka, Appukancknii Por n paiion Beaukux o3zep
(rbic. momn. CIIA)

2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Percentage
Amount Amount Amount change

East and Horn of
Africa and the 2,125,128 2,149,050 23,022 1%
Great Lakes total

68. [pemmaraemoe YBEITMUCHHUE OrouKeTa Ha 2024 rox COCTaBJISIET
23,9 muH momut. CHIA, wmu 1 %, mo cpaBHeHHIO ¢ TeKymmM OromkeToM Ha 2023 ron.
[To mporuHo3am, k kKoHiy 2024 roma 9UCII0 HACHIBCTBEHHO NEPEMEIICHHBIX JIUI U JTUI] Oe3
TpakmaHcTBa yBenmuautcss Ha 5% mo cpaBHeHmio ¢ 2023 romoM ¥ JIOCTUTHET
23,6 muH yenmoBek. YBKDB Oyner ycunmBaTh Mephl peardpoBaHHsS Ha YPE3BBIYAMHEIC
cuTyanud, npogoinkas padory B Comamu, Cynane u Dduonuu, a Tak’ke OKa3bIBasi OCHOBHEIE
YCIIyTH U TIOAJICPKKY B OOJIACTH 3alIUTHI TE€M, KTO paHee OBUI MEepeMeIeH WU SBISICTCS
murnoM Oe3 TpakaaHCTBa. B oTBeT Ha OJHOBpEeMEHHBIE Upe3BhIYaliHble cuTyannu Y BKb
MIPEJOCTaBUT yOeXKHIIe W KU3HCHHO HEOOXOANMYIO TOAINCPKKY TEM, KTO HEJaBHO OBLI
IepeMeIIeH B pe3ybTaTe BOOPYKEHHOTO KOH(MINKTA 1 3acyxd. [locTosHHAS mOnAepKKa B
Hoxubytn, Kenun, Pyanne, Comamu, Yraune u Dduonun Tarxoke OyAeT pacmdpeHa st
BKITIOYCHUSI OCIKEHIICB B HAIMOHAJBbHBIC cHCTEMBI. Ha 3TOM (oHe mo-mpexHeMy Oyaer
HMMETh pelIarolee 3Ha9YeHNe KOOPAMHAIINS C TAPTHEPaMH, B TOM YHCIIC HA HAIMOHAIBHOM U
pernoHabHOM ypoBHAX. Okomo 560 ThIC. yA3BUMBIX O€XKEHIICB B 3TOM pETHOHE OyIyT
Hy>KHaThcs B iepeceneHnd. [1o cpaBHeHMIO ¢ 2023 TOI0M OXUIaeTcs yBeImdeHne OropKeTa
UL oOnacTel Bo3eicTBHA 2 1 3 B KOHTEKCTE pearnpoBaHUs Ha YpE3BBIYAHBIC CUTYalluH B
Kenun, Cymane n IOxHoM Cymane. CokxpallleHHe NpemiaraeMoro OJpKeTa OTpakaeT
mepexo U3 o0IacTH BO3ACHCTBUS 1 B 001acTh BO3ACHCTBYS 2 B CBS3H C UPE3BHIYAHBIMU
cuTyarusiMu B pernone. CokparieHne npeaiaraeMoro 0rmKeTa it ooactu Bo3aecTeus 4
00yCIIOBIICHO, TIPEXK]IE BCETO, 3aIIaHUPOBAHHBIM IIEPEX0I0M K MPEIOCTABICHUIO )KU3HEHHO
HE00XOAUMOY TIOMOIIH U 3aIIUTe HACEICHUS B D(PHOIHH.

IO:xHas yacte Adpuku

Ta6mumna 11.3
Texyumuii 6ro1keT Ha 2023 roa u npeajaraeMsblii 6101xkeT Ha 2024 rog — K0’KHAs

yacTh Appuxku
(tbic. momn. CIIA)

2023 2024
Current budget Fariance
(restated) Proposed budget 2024 vs 2023
Percentage
Amownt Amount Amount change
Southern Africa total 471,532 492,154 20,622 4%
69. IIpemnaraemoe yYBEIUYEHUE Oro/pkeTa Ha 2024 ron COCTaBIIAET

20,6 mure moyut. CHIA, wmu 4 %, 1o cpaBHeHHIO ¢ TeKymmM OromkeToM Ha 2023 ron.
[o mporuo3am, k koHiry 2024 rosia 9uCII0 HACHIBCTBEHHO MEPEMENICHHBIX JIUII U JIUI] 0e3
IpakKAaHCTBA B 9TOM PErnoHe yBeanunuTes Ha 5 % mo cpaBHeHHIO ¢ 2023 T0/10M U JOCTUTHET
12,2 MiTH 4enoBeK, MOCKOIBbKY IPOJOIDKHUTCS CMEIIaHHAS MHUTPAIHS JIFOJICH, CIIacaroIIuXcs
OT KOH(DJIUKTOB, IIpecIeIOBAHNIN U CTUXUHHBIX OencTBHiA. OCHOBHEIC YBEIHMUCHHS OFOIKETa
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npenycmaTtpuBaroTces B JleMokparuueckoit Pecriybnuke Konro, Mo3zamOuke u B ciydae
otaenenus B KOxHoit Adprke, KypupyIoLIero onepanyy B HECKOJIbKIX cTpaHax. Bo Bcem
peruoHe MPUOPUTETHOE BHUMAaHHE OYIET yJIENSAThCS MPEIOCTaBICHUIO YCIyT IO 3alluTe,
MIPE0CTABIICHHIO )KU3HEHHO HE00X0IMMO MOMOIIY U HOAEPIKKE 00J1acTei BO3BpaICHUSI.
VYBKbB Taxke Oyner COTpyJHHYATh C IMPAaBUTENLCTBAMU B IIEIAX COBEPILCHCTBOBAHMS
NIPaBOBOM 0a3bl esiTeNbHOCTH 1o 3amuTte. B JlemokpaTtndeckoii Pecrryonuke Konro YBKbB
MIPOAOJKUT OKAa3bIBaTh YCIYTH MO 3alllUTe€ M IPEJOCTaBJIATh JKU3HECHHO HEOOXOAUMYIO
MOMOIIb. YBEJNUYEHHE TpeuiaraeMoro Orojpkera Uit 00JacTH BO3JCHCTBHS 3 CBSI3aHO C
JIeATEeIbHOCTBIO, HANPaBJICHHOW Ha paclIMpeHHe NpaB M BO3MOXKHOCTEH OEXEHIIEB IyTeM
yJIy4IIeHUs] KOHTAaKTOB M BOBiIeYeHHs oOuuH B Pecriyonuke Konro, MozamOuke u B ciryyae
otaenenus B KOxHol Adprke, KypHpYIOIIEro onepaniy B HECKOJIbKHUX cTpaHax. B pamkax
obmactu  BosmeidictBusi 1 YBKB  Oymer paGorath ¢ IpaBUTENBCTBAMH  Hall
COBEPIIEHCTBOBAaHMEM IMpaBOBOM 0a3pl JedrenbHOCTH 1o  3ammre. [lo  omeHkawm,
63 ThIC. ySI3BUMBIX OEKEHIIEB B ’TOM PErvoHe OYAYT HyKIaThCs B IEPECEICHHN.

4. Bawmxunii Boctok n CeBepHas Appuxa

GE.23-16875

Tabnuna 1.4
Texymmii 6101:xeT Ha 2023 roa u npeaaraembiii 6101:keT Ha 2024 rog — biamxkHuit

Boctok n CeBepHasi Appuka
(toic. momn. CILIA)

2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Peorcentage
Amount Amount Amount change
Middle East and 2,441,639 2,341,761 (99,878) -4%

North Africa total

70. Ipemmaraemsrii Otopket Ha 2024 rox cokparutes Ha 99,9 mmH momn. CHIA, wmn Ha
4 %, o cpaBHEHHIO ¢ TeKymuM OromkeToM Ha 2023 roa. 1o mporHosam, k koHy 2024 rona
YHUCJIO HACWIBCTBEHHO IE€PEMENICHHBIX JIMII W JHUI 0e3 TpakJaHCTBA COKPATHTCS [0
15,8 mutH yenoBek, wiau Ha 2 %. DTO CHIKEHHE CBA3aHO C TEM, YTO 3aKaHUMBAIOTCS
JIOTIOJTHUTENBHBIE OIO/KETH Ha JMKBHUAALMIO MOCIEACTBUA 3€MIICTPSICEHHUS U CUTYallud B
Cynane. B Hpake cokpamieHue IpeajaraeMoro OIO/DKETa CBS3aHO C IEPEXOJOM OT
WHIMBUIYAJIFHON IOMOIIM K BKJIIOYEHUIO B CHCTEMY TOCYIJAapCTBEHHBIX yciyr. B atom
perruoHe OyAeT OCYIIECTBIATHCS LENbIH psii MEPONPHITHI, BKIIOYAs IpEIOCTaBICHUE
JICHE)KHON ITOMOIIH, CO3/1aHHE YCTOMYMBBIX MECTHBIX IOCEIEHUH, OKa3aHWe OeCIUIaTHOM
IOPUANYECKOW TIOMOINM, PErHCTPaluio pOXICHHH W 0oQOpMICHHE JOKYMEHTOB O
rpakaaHcTBe aust ymi Oe3 rpakpancTBa. Y BKB Oyner ykpemnsaTs 3ammry Ha 6aze oOmuH,
TepPUTOPHANBHEIE MTOAXOIbBI M KOOPIMHAIMIO 3alUTHI, B TOM uncie B Memene, JIusuu u
Cuputiickoit Apabckoit Pecyomuke. [Ipearmonaraercs, 9To HalMOHANBHBIC YCIIYTH TaKKe
OynyT crocoOCTBOBAaTh AalbHEWIIEMY HPOJBIDKCHUIO HHKIIO3MBHOCTH B MaBpHTaHHU.
B llemene ruammpyercs yBemMuMTh OOBEM JICHEKHOHW IOMONIM JUISl BHYTPEHHE
TIepeMEIIEHHBIX JINI] ¥ BO3BPALIAIOIINXCS JIMI], a TAK)Ke MEPEHTH K CO3JJaHUI0 YCTOHYMBBIX
MECTHBIX TocerneHui. Okomo 464 Teic. YS3BUMBIX OCKCHIIEB B 3TOM pPETHOHE OyIyT
HyXJaTbcsi B nepeceneHud. [lo cpaBHeHuio ¢ 2023 rogoM COKpallleHHE MpeIaraeéMoro
010/KeTa 3aTPOHET BCE 00JIaCTH BO3AEHCTBUS, 32 HCKIIIOUCHHEM YBEJIIMUEHHUH JuIsl o0nacTu
Bo3zeiicTeus | B Mpake u Memene u mis obnactu Bosueiicteus 2 B Erunre, Hemene u
MaBpuTaHu.
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A3uatcko-Tuxookeanckuii pernox

Ta6uuma 11.5
Texymmii 6101:xeT Ha 2023 roa u npeniaraembiii 6101:xeT Ha 2024 rogq — A3HaTcKo-

TuxooKeaHCKHii pernoH
(toic. momr. CILIA)

2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Peorcentage
Amount Amount Amount change
Asia and the Pacific 1,000,558 993,215 (7,343) -1%

total

71. B mnpemmaraemom Oromkere Ha 2024 rom mpedyCMOTPEHO yMEHBIICHHE Ha
7,3 mima gomn. CIIA, wmm Ha 1 %, mo cpaBHeHHIO ¢ TeKymuM OromkeTtoM Ha 2023 ron.
[To mporuHo3am, k kKoHiy 2024 roma 9uCiI0 HACHIBCTBEHHO TMEPEMEUICHHBIX JIUI U JIUI Oe3
TpakmaHCTBa cOKpatuTcs 10 15,6 muH yemoBek, wim Ha 3 %. YBKDB paccumteiBaet
OCYIICCTBIIATh LENBIA pPAN MEPONPUSATHA — OT 3allUTBl M OKAa3aHWs IIOMOIIH JI0
MEXBEJOMCTBCHHOH KOOPIMHALINK M MOWCKA TOJITOCPOYHBIX PEIICHHH BO BCEM PETHOHE.
B A¢ranucrane coxpaHseTcss MHOXECTBO IIPoOJieM, 0COOCHHO IS JKEHIIWH M JEBOYCK.
VYBKB TnpomomkdAT Wrpath KaTaIUTHYECKYyI0 pPOJb B MOOWIM3AIMA YCHIMA B
80 mpuopHUTETHBIX O00JACTAX BO3BPANICHUS W PEHHTETPAIH, a TakKe B TOANCPIKKE
3IIpaBOOXpaHeHMs, 00pa30BaHMs 1 00yUCeHHU HaBBIKaM OeskeHIeB B Mcmamckoii PecryOnmke
Upane u Ilakuctane. B Mbsiame u cocegnux c¢ Hell crpaHax YBKDB cocpenorountcs Ha
OKa3aHWH YCIYT MO 3allUTe W MOBBHIIICHUIO YCTONYMBOCTH K BHEIIHUM BO3ICHCTBHSAM C
TTOMOIIIEI0 00pa30BaHNs, ICHEKHOM TOMOIIH ¥ CPEACTB K CyIIecTBOBaHMI0. OXUIAeTCs, YTO
B3aMMOJICHCTBHE C YYACTHHKAMH IPOIecca Pa3BUTHSA M MEKIYHAPOIHBIMU (PHHAHCOBBIMH
VUIPSKICHASAMH TIOMOXKET YIOBJICTBOPUTH IOTPEOHOCTH TEPEMEUICHHBIX JIAI[ U
Bo3Bpamaromuxcs iui. [1o onerkam, 730 THIC. ySI3BUMBIX OCKCHIIEB B 3TOM PETHOHE OYIyT
Hy>KHaTkcs B mepeceneHud. [lo cpaBHennto ¢ 2023 romom B obmacTsax Bo3meHcTBus 1 u 2
OKHTAFOTCS YBEJIIMYCHUS, UYTO OTPaXKaeT OKazaHUe 0a30BOM IOMOIIY U yCHICHUE HHUIIHATHB
o 3amure, B ToM uncie B Adranucrane, baarmagem u Wcemamckoii PecryOmmke Hpas.
CoxpalleHus: 0)KAJAITCS B 00NacTsAX Bo3uelcTBus 3 1 4, 3a uckimodeHneM banrmazer,
OununuH u oTaeneHus B Tannanae, KypUpyOIIero OTACICHHs B HECKOJIBKUX CTPaHaX.

EBpona

Ta6mumua I1.6
Texymuii 6ro1keT Ha 2023 roa n npeajaaraemMsliii 6roxxet Ha 2024 rox — EBpona
(tpic. momn. CIIA)

2023 2024
Current budget Fariance
(restated) Froposed budget 2024 vs 2023
Percentage
Amount Amount Amount change
Europe total 1,693,533 1,466,193 (227,340) -13%

72. B mpeamaraemom Ormomkere ©Ha 2024 rom  3aJOXEHO  yMEHbBIIEHHWE HA
227,3 mun o, CIIA, nim Ha 13 %, o cpaBHEHHIO C TeKyu[uM OropkeToM Ha 2023 rox.
ITo mporHo3am, k koHIty 2024 rojia YMCciIO HACHILCTBEHHO MEPEMENIEHHBIX JIUI] U JIHNI 0e3
rpaxaaHcTBa yBenuautcs 10 24,9 miH yenosek, win Ha 2 %. B 2024 rony YBKB 6yzer
YAETSATH 0c000€ BHUMaHHE MOAIEPIKKE TPAaBUTEIHCTB B BOIPOCAX BKIIOUCHHS O€XKEHIICB B
HaIMOHAJLHBIE CUCTEMBI M COJICHCTBOBAThH JIOCTYIY K 3aHATOCTH, MEIUIIMHCKUM YCIIyTraM,
obpa3oBanuio U kuibio. Uto Kacaercs OesrpaxnanctBa, To YBKDB Oyzer monaep)xuBaTh
CO3/aHUE TPOLEAYpP OMpEAeNIeHHs cTaTyca M JOCTyn K HaTypammsanud. Ha VYkpanne
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NIPUOPHUTETHBIMHM HAIIPABJICHUAMHU OyAyT JICHEXKHas INOMOIIb, OOECIeUYeHHE >XHUIbEM H
MOJIrOTOBKA K 3UME, a B coceiHux cTpanax ¥YBKDB mpomomxut okazanue AeHEKHOM oMo
HauOosee YsS3BUMBIM CJIOSIM HACENICHHUs, IESTENBHOCTh 10 TPEIOTBPAILCHHIO TeHAEPHOTO
HAaCWIMsS U PEarupoBaHUIO Ha HEro, 3allUTe JETEd M YCTAHOBICHHUIO KOHTAaKTOB C
HacenenueM. B Typrun YBKB mpomoikuT okasblBaTh IIOMOINL HauboJiee YSI3BUMBIM
OeXeHIIaM, MOCTPAJaBIINM OT 3€MJICTPSICEHUs], U IIOJAEPKUBATh MEPhl pearpoBaHUs B
OTHOIIEHHH OEXEHIIEB B TECHOM COTPYAHHYECTBE C IpaBUTEIbCTBOM. OKOJIO
384 ThIC. yA3BUMBIX OE€XEHIIEB B 3TOM peruoHe OyayT HYXAaTbCs B IEPECEICHHU.
ITo cpaBHennto ¢ 2023 romoM COKpallleHWE NpeaIaraeéMoro OroJDKeTa  OTpakaer
MIOCTETICHHBIN MEPeXo/l OT MEp PearnpoBaHusl Ha Ype3BbIYalHbIC CUTYallMH K 00eCTICUeHHIO
CKOpEHIIEro BOCCTaHOBJICHHA. HecMOTps Ha 3TO, yCUIEHHE BHUMAHHUSA K COLUAJIBHO-
3KOHOMMYECKOM MHTEIpallid B COTPYAHHUYECTBE CO CTPAHAMU PETHUOHA, KAK OKUIACTCS,
NIPUBENIET K YBEJINYEHHIO OrojKeTa It o0iacT Bo3aeicTBus 4, B ToM uuciie B bonrapum,
ITonbme, Poccuiickoit @enepanuu, Pymeinuy, Typuuu u Ha YKpause.

Cesepnas n IO:xxnass AMepuka

Tabnwuma I1.7
Texymmii 6101:xeT Ha 2023 roa u npeaaraembiii 6101:keT Ha 2024 rogq — CeBepHasi

u FO:xxHasi AMepuka
(tbic. momn. CILIA)

2023 2024
Current budget Fariance
(restated) Proposed budget 2024 vs 2023
Percentage
Amount Amount Amount change
Americas total 827,258 834,571 7,313 1%

73. [Ipemmaraemsrii 0romxeT Ha 2024 ron oTpakaet yBenudenue Ha 7,3 miH goiut. CIIIA,
wm Ha | %, mo cpaBHEHHUIO ¢ TeKymM OropkeToM Ha 2023 roa. Okugaercs, 9To K KOHITY
2024 roma yncio HACHIBCTBEHHO MEpEMEIIeHHBIX JIHII U JIAT 0e3 TpakIaHCTBA YBEIHMUUTCS
no 25 mutH denoBek, wid Ha 9 %. Ilockonbky mepemernieHre CTaHOBUTCS Bce Oolee
MacmtabHBIM #  clnoXkHBIM, YBKB NpogomKduT OCYIIECTBISATH pearupoBaHHE Ha
Ype3BhIYANHBIC CHUTYAIllUH, MPEJOCTABIATh YCIYTH IO 3allUTe, BBICTYNATh B TMOIICPIKKY
MpOCTpaHCTBa s yOeXKHIa M CIocOOCTBOBATh HapalIMBaHHUIO MOTeHNHaNa. Ha rokHOM
rpanute CoeauneHHbix IlraroB Amepuku YBKDB okaxer mnoaaepkky B CO3JaHUH
YCOBEPIICHCTBOBAHHEIX CHUCTEM IpreMa OexeHIeB W o0paboTku naHHBIX. OHO TaKke
MPOJOJDKUT OKa3bIBaTh MMOIACPKKY B MEPECENICHUH W WHTETPAllUd, a TakkKe Oyner
CONICHCTBOBATh JIOCTYIly K 3aHATOCTH W TOCYJApCTBEHHBIM YycCiIyraM B MeKkcHuke.
B bBonuBapuanckoit Peciybnmuke Benecysma VYBKB Oyner ynenmsate NpHOpPHTETHOE
BHUMAaHHE JEATCIFHOCTH B Oonee dYem 70 HAaCeNEHHBIX ITyHKTaX, MOJBEPKCHHBIX
MOBBIIIICHHOMY PHCKY TepeMemeHns. [IpoJoIDKUTCS TpPUMEHEHHE TEepPUTOPHATIBHOTO
MoIX0Aa, B TOM 4YHCIE B OTHONIGHHH BHYTPEHHE TNepeMemeHHBIX i, OKoIo
106 ThIC. ySI3BUMBIX OEXKEHIICB B AITOM pEruoHe OyIyT HYKOAThCA B MEPECEIICHUH.
ITo cpaBHeHuto ¢ 2023 rogoM 0XHUIAETCs, YTO JESATENbHOCTb, CBSI3aHHAs C 3allUTOM,
paciiupeHreM MpaB ¥ BO3MOXKHOCTEH OOIIMH, TEHIEPHBIM PABEHCTBOM M IOHCKOM
JOJATOCPOYHBIX PEHICHUH, IPUBEACT K YBEIWMICHUIO Or0pKeTa IS 001acTeit Bo3aecTus 1,
3 u 4 B Aprentune, bonmBapuanckoii Pecyonuke Benecyana, Mekcuke, I[lepy, Canbagope
u DKBajope, a Takxke B ciayyae otneneHus B [laHame, KypupyOLIEero omnepauud B
HECKOJIbKUX CTpaHax.
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OHepaTl/IBHaH TEeXHUYIECKasl MOAACPIKKA CTPaAH

74.  Yto KacaeTcs ONCPATHBHOM TEXHMYCCKOW MOJJICPKKH CTPaH, TO MpeiaracMoe
yBenuuenue Ha 27,6 mia gomt. CIIA, win Ha 21 %, ¢ 132,3 mun gosn. CILHA B 2023 rogy
(nepecunrano) mo 159,9 mun nomn. CIIHA B 2024 romy oOTpakacT WHHOBAIIMOHHEIC
MapTHEPCTBAa M MHBECTHUIIMH, 3AIUIAHMPOBAHHbIE B paMKaX TPEX MPOEKTOB, KOTOpHIE, KaK
0KMJAETCs, TO3BOJISIT YJYYIINTh 3aKyNKHU W CHH3UTH DJKOJOTHYECKOE BO3JCHCTBUE
onepauuii YBKB.

Peruonajbnsblie 010po

75. B nmpemnmaraemom Oromkere 1o mnporpammam Ha 2024 ronm  pecypehl Ui
PETHOHAJBHBIX OIOpPO M PErHOHANBHBIX MEpONpHATHH o0beanHeHbl. HoBas cucrtema
00IIeOpraHn3allMOHHOTO  TUIAHUPOBAHUST PECYpPCOB JIaeT BO3MOXKHOCTH  YIOPSIOYHUTH
MOPSIIOK OIO/KETUPOBAHUS M YIPABICHUS PECYpCaMH JUIl PErHOHAJIBHBIX MEPONPHUSTHI.
[pemmaraempiii  OIO/DKET  perHoHANBHBIX  Ompo Ha  2024romq B pasmepe
195,2 mun momn. CIIA orpaxaer cumxenue Ha 24,8 vt nomt. CIHA, wiu Ha 11 %, no
CpaBHEHHIO C TeKyumuM OromkeroM Ha 2023 rox B pasmepe 219,9 mun nomn. CLIA.
Hecmotps Ha »53To, mpeaiaraercs yBEIMYUTh pacxolasl Ha Bocrounyro Adpuky wu
Adpukanckuii Por, Benukue o3epa, 10kHyr0 9acth Adpuku u 3ananuyoo u LleHTpanbHyo
AdpuKy ¢ yueToM HEOOXOAUMOCTH 00ECIIeYeHNsI TOTOBHOCTHU K YPE3BBIYAHBIM CHTYaIHSIM
U pearupoBaHMs Ha HHUX, pyKoBojcTBa kiactepoM YBKDB, ykperieHus mapTHepCcKHX
OTHOIIEHMH B 00JacTH pa3BUTUS W PabOThl C Pa3IMYHBIMH  PETHOHAIBHBIMU
KOOpAMHAIIMOHHBIME T1aThopMamu. YpoBeHb OrokeTa Ha 2024 roj, mpeiaracMblil s
Jpyrux O10po, CHMXKAETCS BBUIY M3MCHEHUH B ONEPATHBHOM KOHTEKCTE M CTPATETHH, B
yactHoctd B EBpome, Ha bmmknem Boctoke u B CeBepHoil Adpuke, a Takxke
palMoHaNN3allMd PErHMOHAJBHBIX MEpONpHUsATHH, B dacTHOocTH B CemepHod u HOxHOM
Awmepuke U B A3HaTcKO-THUXO0KEaHCKOM peTHOHE.

HITa6-kBapTHpa ¥ 17100a1bHbIE IPOrPAMMbI

76. Texymmii 6romxet Ha 2023 Tox U pemiaraeMeiii 6romxet Ha 2024 TOX IPUBEICHBI B
Taomaure 11.8.

ITad-kBapTHpa

77. llpemmaraembrii  Oromker — mra0-kBapTpel Ha  2024Tom B pa3mepe
249,6 mua gomn. CIIIA oTtpaxkaeT uncToe ymeHbIneHue Ha 7,8 e mpoit. CLUA, wn Ha 3 %,
[0 CpaBHEHHIO ¢ TeKymmuM OromkeToM Ha 2023 rox B pasmepe 257,4 muH momt. CLIA.
OCHOBHBIE PA3TUYXS MEXKIy TEKyIIUM OrokeToM Ha 2023 1o ¥ mpeaaraeMbIM OF0IKETOM
Ha 2024 roJ1 ONUCHIBAIOTCS HUXKE:

a) CoBokymHOe cokpamieHne Oromkera nourn Ha 12,0 v momwr. CLIA
peyCMOTpeHO s 3aBepuieHust B 2023 Toay MEepOoIpHUsATHI [0 IPOTpaMMe peopraHu3aluu
pabounx mporeccoB B OTaese BHENTHUX CHOMEeHHH, OTeNe 10 Ype3BRIYaifHBIM CUTYAIHM,
0e3omacHOCTH W CHaOkeHUto, OT/aene CTPaTernyeckoro IUIAaHUPOBAaHUS U Pe3yNbTaTOB U
Otnene MHPOPMAITMOHHBIX CUCTEM M TEIIEKOMMYHHUKAITHHA.

b) B TnoGamsHOM 1eHTpe oOCHyXMBaHWs B bynamemTe XOMOJHATEIbHBIE
2,0 M nomn. CIIIA mo#ayT Ha TOKPBITHE BO3POCIINX PACXOJ0B HA apeHIy B COACpIKaHHUe
MOMEUIEHUH 31aHusl.

I'modanbHBIC MPOrpaMMBI

78. T'moGanpHBIC MPOrpaMMBI BKJIIOYAIOT B ce0s JAEATEIFHOCT 1O OOECIICYCHUIO
TII00ANEHOTO JIMAEPCTBA M CTPATETUUECKOTo B3auMojeicTBus. [IpeanaraemMelii OI0mKeT Ha
2024 ron B pasmepe 406,5 miH ot CILA Ha rio6aibHbIE TPOrPaMMbI OTPaXKaeT YUCTOE
yBenuaenue Ha 7,7 muH nomwt. CLIA, nim Ha 2 %, 1o cpaBHEHHUIO ¢ TEKYIIHM OFOJKETOM Ha
2023 ron B pasmepe 398,8 mun o, CIHA. OcHOBHBIE pa3nuuusi MEXIY TEKyIIUM
oroxeroM Ha 2023 ron u peanaraeMbIM 010 pKeToM Ha 2024 TO SABISIOTCS CIICTyFOIIUMHE:
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a) Ilonpa3snenenus u opraHu3auu:

i) B Ortnene BHEmIHMX CHOLICHMH 3aIJJaHUPOBAHHBIC WMHBECTHLIUU B
pasmepe 1,8 mia nosut. CILIA cBsizaHbI ¢ ycrieHHeM MOOMITH3alluK PECYPCOB,
BKJIFOYast COOp CPeJCTB Ha KIMMAaTHUECKHE MHUIIMATHBEI.

i) B paMkax HCIOJNHHTENFHOTO PYKOBOJCTBA M  yNPaBJICHUS
npejaiaraeMoe yBenudeHue Oromkera Ha 1,7 muH non. CLIA cBsizano ¢
KOJIMYECTBOM 3allJIJAHUPOBAHHBIX OIIEHOK M C MHBECTUIMSIMH B YCHIICHHE
MOJIMTHKY 3aIIUTHl JaHHBIX W KOH(QHICHIMAJIBHOCTH, a TaKKe IOIIACPKKU
cryk0 1udpoBoil  MAEHTH(UKALWK, MOHUTOPUHra pE3yJbTaToB U
CTaTHCTHYECKUX OOCleNoBaHMH B paMKax paboTel [1oOanbHOW ciykObI
nansabeix YBKB.

iii) B Ormene ¢uHAHCOBOrO W aIMHHUCTPATHBHOTO  YIpaBICHHS
nononuutensHpie 0,7 mud gomut. CIIA — cBsi3aHbl € MHBECTHUHMSAMH B
COBEpLIEHCTBOBaHNE 00pabOTKN (PHHAHCOBBIX OMEPALH.

iv) B Ortmene  MeXIyHapoOmHOW  3almMTBI  COKpAalleHHE  Ha
1,2 min gomn. CIIA cBs3aHO ¢ YCHIMSIMH, KOTOPbIC OYIYT 3aBEPIICHBI U
BKJIIOYEHBI B oniepanuu B 2023 roxy.

V) B Orgmene wuHQOPMAIMOHHBIX CHCTEM W TEJIEKOMMYHHKALU
oxxugaeTcs cokpamenue oromxera Ha 0,8 muH gost. CIIA B cBsizu ¢ TeM, 4TO
chUcTeMa  3alluThl  OeXXEHIIeB, OCHOBaHHas Ha  HMH(pOPMAIMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJIOTUsX, Oyner BkitoueHa B 2024 rony B HOBBIU
MPOEKT 00JIa4HOro 00IEOPraHU3aIMOHHOTO INTAHUPOBAHHUS PECYPCOB.

vi)  Coxkpamenne Gromkera  Otaena  JIIOACKAX — pECypcoB  Ha
0,5 muH nosn. CLIA  cBsizsaHo ¢ oOydeHMeM THepcoHana B 00JacTH
Ype3BbIUANHBIX CUTyallMii M 0€30IacHOCTH, KOTOpoe (DHHAHCHUPYETCS
OT/enoM 110 Ype3BBIYaHHBIM CHTYAIHSIM, O€30IIACHOCTH U CHa0KEHHIO.

b) Meponpusitusi o nporpamMmmam:

i) Veenuuenne Ha 9,5 mun goyut. CIHIA c¢Bs3aHO ¢ JajbHEHIIMMU
WHBECTULUSIMH B MOOMJIM3AIIUIO PECYPCOB YACTHOIO CEKTOPA.

i) WuBectuunu B pazmepe 4,0 mutH nosui. CIIA B cdepy oOiuecTBeHHO
undopmanmn 1 CMMU OynyT HampaBieHbl Ha paciiupeHde Hu(poBOro
B3aUMOJICHCTBUS U KOMMYHHUKALIUN.

iii) B cBI3M C yBenMYeHHEM KOJIMYECTBa OICHOK, KOTOpPbIE OYIyT
npoBoguthes B 2024 romy, IUIAHMPYETCS JOMOJIHUTEIBHO BBIIEIHUTH
1,4 mun gomnn. CHIA Ha uccneJoBaHus, OIIEHKY U IOKyMEHTAIIHIO.

iv)  Coxkpamenne Grokera Ha 2,9 muta goiut. CIIA cBsizaHO ¢ pecypcamu,
KOTOpble TOTpeboBanmch M IpoBeaeHus [nobampHOro ¢opyma 1o
OexeHIIaM, 3aIIaHUPOBAHHOTO TOJBKO Ha 2023 To1, a TaKKe C MHUITUATUBAMHU
o 3aluTe, KOTOPLIC 6y)1yT nepeaanbl CTPAHOBBIM W PETHOHAIbHBIM
nporpamMmman.

V) Ywmenbmienue Ha 2,8 Mt qoiut. CIIIA OromkeTa Ha perucTpaioHHbIe
JIaHHBIe W yIpaBlieHUWE 3HAHWSMH CBSI3aHO C pacxoJamMH Ha oOecreueHue
(DYHKIIMOHATLHOW COBMECTMMOCTH CHCTEM, HEOOXOJAMMOCTh B KOTOPBIX
otmagaeT B 2024 rony.
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Ta6uuma 11.8
I'mo6anbHBIC MPpOrpaMMBbI U IITA0-KBApPTHPa: pacxoasl B 2022 roay, Tekyumme 0101:keThl Ha 2023 rox u npeaaraemelie 6101:xeThl Ha 2024 rox
(v ot CIIA)

2023 current budget (restated) 2024 proposed budgat Variance 2024 vs 2023
Global Global Global Global

Division and entities* Headquarters programmes Total Headguarters programmes Total Headguarters programmes JTotal Headgquarters programmes Total
Executive direction and management
Executive Office 6.999 - 6,999 7.102 - 7102 103 - 103 1% 0% 1%
New York Liaison Office 4,774 - 4,774 4.774 - 4,774 0 - 0 0% 0% 0%
Inspector General’s Office, including audit
services 9.592 - 9,592 9.871 - 9871 279 - 279 3% 0% 3%
Legal Affairs Service 4,183 - 4,183 4.152 - 4152 (GL - (3D -1% 0% -1%
Office of the Ombudsman 1.443 - 1,443 1,789 - 1,789 346 - 346 24% 0% 24%
Ethics Office 2,120 - 2,120 2,120 - 2,120 (V)] - ) 0% 0% 0%
Enterprise Risk Management 1.961 3.472 5433 1.961 3472 5433 (V)] ()} ) 0% 0% 0%
Evaluation Service 2,654 950 3,604 257 1300 3,871 (82) 349 267 -3% 37% T%
Transformation and Change Service 3.690 - 3,690 3.767 - 3767 77 - 77 2% 0% 2%
Governance Service 2,885 - 2,885 2.885 - 2,885 (V)] - ()] 0% 0% 0%
UNHCR Innovation - 4.349 4,349 - 4349 4,349 - 0 0 0% 0% 0%
Global Data Service - 18,493 18,493 - 19.808 19,808 - 1.316 1316 0% % T%

Subtotal executive direction and

management 40,300 27,264 67,564 40,992 28,929 69,921 692 1665 2357 2% 6% 3%
Division of External Relations 33.879 67.636 101,515 32,830 69,400 102,230 (1.049) 1.764 715 -3% 3% 1%
Division of International Protection 18.041 15,875 33,916 18,094 14662 32,756 54 (1.213) (1,160) 0% -8% -3%
Division of Resilience and Solutions 3.366 30,666 34,032 3.335 30,754 34,000 (3L 88 57 -1% 0% 0%
Division of Emergency, Security and Supply 7,759 - 7,759 6.379 - 6379 (1.379) - (1,379) -18% 0%  -18%
Division of Strategic Planning and Results 23,758 - 23,758 21.258 - 21,258 (2.500) - (2,500) -11% 0%  -11%
Division of Information Systems and
Telecommunications 36,795 4293 41,088 30,094 3474 33,568 (6.701) (819) (7,520) -18% -19%  -18%
Division of Human Resources 48.446 16,773 65219 49.240 16.250 65,490 794 (523) 272 2% -3% 0%
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2023 current budget (restated) 2024 proposed budget Variance 2024 vz 2023
Division and entities* Global Global Global Global
Headguarters programmes Total Headguarters programmes  Iotal Headgquarters programmes ITotal Headguarters programmes Total
Division of Financial and Administrative
Management 33,312 6,145 39457 33,677 6,813 40,489 363 668 1,033 1% 11% 304
Global Service Centre Management Unit only in
Budapest 4.356 - 4,556 6,306 - 6,506 1,950 - 1,950 43% 0% 43%
Global Service Centre Management Unit only in
Copenhagen 6,008 - 6,008 6,136 - 6,136 33 - i3 1% 0% 1%
Staff Council 1,118 - 1,116 1,116 - Lllé )] - (0) %% 0% 0%
Subtotal Headquarters and global
programmes - Divisions and entities 257,426 168,652 426,077 249,658 170,282 419,940 (7.768) 1,630 (6,138) -3% 1% -1%4
Programme activities
Durable solutions - 12,306 12,506 - 12,002 12,002 - (504)  (504) - -4% -484
Environment-related - 300 500 - 300 500 - ()] (0) - 0% 0%
Global clusters - 926 926 - 956 956 - 31 ]| - 3% 304
Health - 1.872 1,872 - 2000 2,000 - 128 128 - 7% T
Innovation - 8,300 8,500 - 1700 7,700 - (8000 (800) - -9% 944
Private sector partnerships - 156,804 156,804 - 166,336 166,336 - 9531 9532 - 6% 6%
Protection-related - 8,338 8,538 - 5623 5,623 - (2,916) (2.916) - -34% 0 340
Public information and media - 10,302 10,302 - 14276 14,276 - 3974 3,974 - 39% 39%%
Gender-based violence, children and adolescents - 1,286 1,286 - 1647 1,647 - 361 361 - 28% 18%
Registration, data and knowledge management - 17217 17,217 - 14401 14401 - (2.816) (2.816) - -16%  -16%
Research, evaluation and documentation - 4.386 4,386 - 5772 5,77 - 1386 1,386 - 32% 2%
Complementary pathways - 816 816 - 406 406 - (4100 (410) - -50%  -50%
Shelter - 3216 3,226 - 3088 3,068 - (139)  (159) - -3% 504
Training - 748 748 - 748 748 - ] (0) - 0% 0%
Mizcellaneous - 2,333 1,533 - T80 780 - (1,733) (1,753) - -69% 6904
Subtotal global programmes - 230,159 230,159 - 236213 236213 - 6,055 6,055 - 3% 304
Total Headquarters and global programmes 157426 395,811 656,236 249,658 406,495 656,153 (7.768) 7.685  (83) -3% 2% 0%

* Divizion includes all cost centres regardless of location.
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Perynsipusiii 01o01:xetT Opranuzanuu Oobennnenabix Hanmii

79.  AccurHoBanus Opranmsamun OOwvenuHeHHbIX Hamuii, Beigensembie  YBKB,
MOKPBIBAIOT PacXojibl Ha COJAEpKaHME IUTATHBIX AOJDKHOCTEH BepxoBHOro kommccapa,
3amectutessi BepxoBHoro komuccapa, 218 apyrux ynpaBieHYECKUX U aAMUHUCTPATUBHBIX
JOJDKHOCTEH B INTa0-KBapTHpE, a TaKXKe YacTh MEPHOAMYCCKHX HE CBS3aHHBIX C
JIOJDKHOCTSIMU aIMUHUCTPATUBHBIX PACXOJIOB B MITa0-KBapTupe. B Tabnuie 4 mpunoxenus |
mpejcTaBicHa moapoOHas wuHopMamus o 220 agMUHUCTPATHBHO-YIPABICHYCCKUX
JOJDKHOCTSX, (DMHAHCHPYEMBIX 3a CUET CPEICTB pEryisspHoro Oromkera OpraHusaiuu
O0benuHeHHbIx Haruid.

80.  AccurnoBanus Opranuzanuu OObenuHEeHHbIX Harwmii, oTpakeHHbIE B OFOJDKETE MO
nporpammam Ha 2024 roj, coctaBisioT 44,6 muH o CIIA, 4To cOOTBETCTBYET YPOBHIO
2023 roma no mepecuera. Jlons B3HOcOB Opranu3anuu O0bequHEHHBIX Hanuii B HOKpBITHE
yIOpaBJIEHUYECKUX M aJMHHUCTpaTHBHbIX pacxoqoB YBKB B 2024 romy cocraBuT, 1O
nporHo3am, 23 %. Jlng cpaBHEHWS, B JBYXI'OAWYHOM OIOJDKETHOM  MepHOAE
2010-2011 ronos oHa coctasisia 37 %

OpranuzanuoHHasi CTPYKTypa

81.  OpranuzanuoHHas CTPYKTypa no cocrosHuo Ha 31 mast 2023 rona npeacTasieHa B
npuioxenud V. Huxe npuBoanTCs ee KpaTKoe ONKCaHUe.

82. Ilrar oThenoB M Jpyrux MNOJpa3/eNeHHHd MITa0-KBapTUPBI, OCYIIECTBISIOIINX
MOJIJIEPKKY HPOrpaMM U BBIMOJHSIOIUX YIIPaBICHUYECKO-aIMUHUCTPAaTHBHbIE (QYHKIMH B
HHTEpecax Bceil opraHM3aluy, BKIIIOYAeT COTPYAHUKOB, Haxonasuxcs B bynamemre,
enese, Konenrarene n Hpro-Fopke. AIMHHHCTpaTHBHAas KaHIEIAPHS OTUHTHIBACTCS
nepen BepxoBHBIM KOMHCCapoM U o0ecneyuBaeT PYKOBOJACTBO, YIpaBICHUE H
MOJIOTYETHOCTh, OOEcneyrBas NpPU OSTOM BHJCHHUE OpraHM3alliM W YCTaHaBIHMBas
olepaTHBHBIE TNPHOPHUTETHI M cTparerud. K HEH OTHOCATCS MOJDKHOCTH 3aMECTHTEIs
BepxoBHoro kommccapa, NmoMouIHMKa BepxoBHOro komuccapa IO BONpPOCaM 3allUTHI,
MOMOIIHMKa BepxoBHOTO KOMHccapa IO OINepalusM, PYKOBOAMTENs ammapara W Hux
nepconal, a Takxke Ciyx06a ynpasnenus u [ tobanbHas ciryx6a naHHbIX. Bropo 1o Bompocam
stuku, Ciyx06a onenku, Kannenspus I'enepansHoro nncnekropa, Kannenspus Jupexropa
no mnpeobpasosanusm, Hbio-Mopkckoe oriaenenne cBs3i, CHeNManbHBI COBETHHK I10
BorpocaM pa3Butusi, CrierasibHble ocnaHHuKy 1o Adpukanckomy Pory u LienTpanbHomy
CpeanzeMHOMOpBIO, cOBMeCTHBIH CrielManbHBId MPEICTABUTENb 10 BEHECYIbCKUM
OeXKEeHIIaM M MHUIpaHTaM, a Takke [ JIaBHBIM COBETHUK 10 KOMMYHHUKAIMSM IOJYHHSIOTCS
BepxoBHOMy KOMHCCaApPY.

83. 3Bamecturento BepxoBHOr0 KoMHccapa MNOAYUHSIOTCS OTHCIBl (DHHAHCOBOTO U
AQIMHHUCTPATUBHOTO  YOPABJIEHWs,  BHEIIHMX  CBf3€i,  JIIOJACKUX  PECYPCOB,
WH()OPMAIMOHHBIX CHCTEM W TEJIEKOMMYHHUKAIUH, CTPATErHYecKOro IUIAHUPOBAHUS M
pe3yJabTaToOB, CAyXKObl IO TPABOBBIM BOmpocaM, oduca OMOYJCMEHa, YIPAaBICHUS
KOPIOPAaTHUBHBIMU DPUCKaMHM, TIJ00aIbHBIX IEHTPOB OOCIy)XMBaHUs B bymanemire wu
Komnenrarene, Cmyx6a tpanchopmanmu u mnepemen, Ciayx0a WHHOBAIMA W CTapIIMid
KOOPJMHATOP 10 MPEJOTBPALICHHIO M PEarnpoOBaHUIO HA CEKCYyallbHYHO JKCILTyaTaluio,
HACUJINE U CEKCYyallbHBIE IOMOIaTeNIbCTBA.

84. TlomomHuk BepxoBHOro KoMuccapa 10 BOMpOCaM 3aliuThl oTBe4yaeT 3a OTmen
MEXIYHAPOJIHOW 3alIUThl, a TAK)KE 3a MHOTOCTOPOHHHE M KOOPAWHAIMOHHBIC TPYIIIIBI
I'mo6anpHOTO JOTOBOpA O OEKEHTIAX.

85.  Otmen 1o 4Ype3BBIYAMHBIM CHUTyalMsiM, 0€30MacHOCTH M cHaOxkenwto, OTmen mo
BOTIPOCAM CHIDKEHHS YSI3BUMOCTH U TIOHMCKA PEUICHHH, PeTHOHAIBHBIE OIOpO, CTPaHOBEIE
orepanunu, TJIaBHBIM COBETHHUK IO BOIIpOCaM BHYTPEHHETO NEPEMCIICHUA U Cl'IeL[I/IaJ'lBHBH\/'I
COBETHHK II0 60pb6e C UBMCHCHHUEM KJIMMAaTa IIoAIaJgaroT 11oA KOMIICTCHIIUIO IIOMOIIIHHUKA
BepxoBHOro KomMHccapa 1o oneparusM.
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Ilepconan Ynpasienuss BepxoBHoro komuccapa
Opranmzannu O0bennnennbix Hanuii mo gesiam 0eskeHuen

HITaTHbIE COTPYAHUKH

86.  Kmepconamy YBKD otHOCsATCS: @) COTPYIHAKH Ha MITATHBIX JOIDKHOCTSX, IMEIOIITIE
JOJITOCPOYHBIE M KPATKOCPOYHBIE KOHTPAKTHI, B TOM YHUCJIE paboTarolmue 1Mo BPEeMEHHBIM
cornaumieHmsiM; u D) Miagmme COTPYAHHMKH KaTErOpUH CrenHanicToB. K IITaTHBIM
JOJDKHOCTSIM  OTHOCATCS  JOJDKHOCTH, (DMHAHCHpYyEeMBle U3 PpETyJSIpHOrO Oro[DKeTa
Opraamzanun O0bequHEeHHBIX Harmid.

87. B cootBerctBHm c kimaccupukamumeir pacxomoB YBKDB pacxomsl Ha mTaTtHBIC
JOJDKHOCTH TOAPA3AeISIOTCS Ha PacxXoIbl MO NporpamMMaM (B PerHOHANBHBIX OHOpPO H
oTepanusix), pacxosl Ha MOANEPKKY IporpaMM (B mTab-KBapTHPE, perHOHAIBHEIX OI0PO,
omepamysXx M B pPaMKaX OICPATHBHOM TEXHWYECKOW MOMNCPKKH CTpPaH), a TaKKe
YIpaBIeHIECKO-aIMIHACTPATUBHBIC PAaCXOBI (TOIBKO B MTa0-KBApTUPE).

88. B Ta6mure 111.1 npencraBnena cBomHast HHGOPMAIU O TOHKHOCTSAX B pa30HMBKE IO
CTPaHOBEIM U PErHOHAJBHBIM IPOTpaMMaM, III00aIbHEIM IIPOrpaMMaM | IMTad-KBapTUPE B
pamkax Tekymero OromkeTa Ha 2023 rox (TlepecyNTaHHOTO) | Mpe/iaraeMoro OIKeTa Ha
2024 ron, mpu 3TOM 1O cocTosHHIO Ha 31 mas 2023 roga Tekymas mTaTHas YUCICHHOCTD
COCTaBIIIET 16 729 momxHOCTEN. [otpebHOCTH Ha 2024 rox COCTaBJISIFOT
17 078 momxHOCTEH, 9TO TipeAcTaBisIeT co00 YUCTOE YBeIndeHre Ha 349 MOMKHOCTEH, Min
Ha 2 %, o cpaBHeHHIO ¢ 2023 rogom. U3 Hux 317 momxHOcTeH, mmu 91 %, mpuxoasarcs Ha
CTPaHOBBIC U PErHOHATBHEIC TPOTPAMMBI.

Ta6muma 1.1
Caoanblie T1aHHBIE 0 T0LKHOCTAX Ha 2023 u 2024 roasl — B pa3douBKe

M0 KOMIIOHEHTaAM ﬁmmlceTa
(4eII0BEKO-TO/1bI)

2023 2024 Variance
Current budget
(restated) Proposed budget 2024 vs 2023
Percentage Percentage Percentage
Posts over total Posts  over total Posts change
West and Central Africa 2,019 12% 2,089 12% 70 3%
East and Horn of Africa and the Great Lakes 3.657 22% 3,765 22% 108 3%
Southern Africa 1,096 7% 1,052 6% (44) -4%
Middle East and North Africa 2,688 16% 2,693 16% 5 0%
Asia and the Pacific 1.891 11% 1,956 11% 65 3%
Europe 2,045 12% 2,004 12% (41) -2%
Americas 1,655 10% 1,792 10% 137 8%
Country operational technical support? 138 1% 155 1% 17 12%
Subtotal country and regional
programmes 15,189 91% 15,506 91% 317 2%
Global programmes® 647 4% 671 4% 24 4%
Headquarters ° 893 5% 901 5% 8 1%
Total 16,729 100% 17,078 100% 349 2%
2 The figure includes posts in divisions that provide direct support to country and regional operations.
¥ The figure includes posts located in country and regional programmes.
¢ The figure includes posts in Geneva, Budapest, Copenhagen and New York.
89.  Pasnmuyust B KOJUYECTBE AOJDKHOCTEH MEXAy TeKymmuMm OromkeTom Ha 2023 rof
(mepecunTaHHBIM) U IpeATaraeMbIM OI0pKeToM Ha 2024 1o pa3bsACHIIOTCS HIDKE:
a) B Cerepnoii u FOxHOI AMeprKe JOMOTHUTEIbHBIE JOKHOCTH HEOOXOTUMBI
JUIA YKPEIUICHUA KaApOBOI'0 IMOTCHIIMAJIA B TAKMX KIITFOYEBBIX 06J'IaCT$[X, KaK IE€pECCICHUC,
OTpeieieHre CTaTyca OeKeHI[a, 3aIlUTa, YPe3BBIYaANHBIC CUTYAIMH, IPSI0CTABICHUE KBS
41
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U CPEJICTB K CYIIECTBOBaHUIO, MIaBHBIM 00pa3oM B Kocta-Puke, Mekcuke, [Taname u [lepy,
a Takke IS paclIMpeHUs] U YKpEIUIeHUsI CTPYKTyp OTHeneHuid B bonumBapuanckoii
Pecniyonuke Benecyana u 8 CLIA, KypupyIOIIHX ONepaliy B HECKOJIBKHX CTPaHaX.

b) B pernone Bocrounoit Adpuxu, Adpukanckoro Pora m Bemukux ozep
yBEJIMYEHUE B OCHOBHOM 00ycioBieHo cutyanuei B Comanu, Dduonun u l0xuom Cynane,
a TaKoKe JPYIMMMU 3aTsKHBIMY KPU3HCAMHU B PETHOHE.

c) B 3amaguoit u llentpanmbHoit Adpuke IONOIHUTENbHBIE ODKHOCTH
HEOOXOAMMBI JUIsl TIOBBIIICHHSI TOTOBHOCTH K YpE3BbIYaiHBIM CUTYalUsIM U pearnpoBaHUs
Ha HUX B CBs3U ¢ curyanueil B bypkuna-®aco u CynaHe, a Takxe A pacIIUPEHUs
omepatuBHoro mpucytctBusi  YBKB, kotopoe Oymer  ykpemieHo — co3gaHUEM
npencraButenscTBa B Kot-n'MByape.

d) B Asuarcko-THUXOOKEaHCKOM  pETrHOHE TMpeajiaraeMoe  yBeIUYeHHUe
00yCIIOBJICHO TJIaBHBIM  00pa3oM  HEOOXOJUMOCTBIO  CO3JaHHS  JIOTIOJTHUTEIBHBIX
nomkHoctelt B HMcmamckodt PecnyOmuke HWpaH nans okasaHUs MOAJAEPKKH BHOBb
MPUOBIBAIOIIMM JIAIAM U JIAIAM, HE UMCIOIIMM JOKYMCHTOB, U3 AQraHucraHa.

e) KonmuectBo momxHocteld Ha bimknem Bocroke um B CeBepHoit Adpuke
ocraHeTcs CTa0MIbHBIM. OCHOBHBIMH Pa3IMUUsIMU SBIISIOTCS COKpalleHHe JIOJDKHOCTEH B
Upake, urto oTpakaer mnpuseneHue nporpamMmel YBKB B coorBerctBHe ¢ Pamounoit
nporpammoit  Opranuzauuu OObeanHeHHbIX Hamumit mo corpyanuuectBy B obnactu
YCTOMYMBOIO Ppa3BUTHs, C YJEICHHEM IOBBIIICHHOIO BHUMAHUS BKIIOYEHUIO B
MEPOINPUATUS N0 PA3BUTHI0 U HALMOHAIBHOE IUIAHUPOBAaHUE, & TAKXKE YBEIMYCHUS
KOJIMYeCTBa JOJDKHOCTeH B MaBputanun U TyHHce, HalpaBieHHbIE Ha CTAOMIH3AIMIO
CTPYKTYp OTHEIICHUI.

f) B Espomne cokpallleHHue IOJKHOCTEH B OCHOBHOM OTPaXaeT COKpallCHHE
oneparuBHoro npucyrctsusd YBKDB B Ilonsine, Pymbinnu u Ha Ykpaune. Kpome toro, B
Typuyu 3anaaHUpPOBaHHOE COKpallleHHE JOJUKHOCTEH COOTBETCTBYET MHOIOJIETHEH
CTpaTern4ecKoi HarpaBIeHHOCTH Ha MH()OPMALIMOHHO-IPOIIAaraHANCTCKYO IESITEIbHOCTD U
HHKIIFO3UBHOCTb.

0) B roxHOW yacth AQpHUKH COKpallCHHE JO0DKHOCTEH CBSI3aHO TIJIABHBIM
o0pazoM ¢ cokparieHueM mrara B Mo3amOuke ¥ B rpezcraBurtenscTBe B FOxxHOM Adpuke.
B Mo3zaM0uke mraTHOe pacrucaHue ObLIO MPUBEACHO B COOTBETCTBUE C MOCTKPU3UCHBIM
YPOBHEM, a COKpallleHHe IuTara mnpeiacraBurenscTBa B HOxHOM Adpuke oTpaxaer
COOTBETCTBHUE OIIEPATHBHOI 0OCTaHOBKE.

h) B mrtab-kBapTHpe npeanaraloTcs He3HAUUTEIbHBIC YBETHUEHUS 11 (QyHKIHHA
(MHAHCUPOBAHUS U MIPOBEICHHS PACCIIEIOBAHHHI.

i) B paMkax rno0GanbHBIX I[pOrpamMM 3alUIAHUPOBAHBI WHBECTUIMH B
JanpHeHIee pacuupeHne MOOMIH3aluK PECYpPCOB YACTHOTO CEKTOPA M YKPETICHHE TPy TIIbI
uudpoBoro  B3aumoneiicTBUs M KOMMyHHKauuit. B Otnmene  ¢guHaHCcOBOro M
aJIMUHUCTPATUBHOTO YIIPABJICHNUS OCYIIECTBISACTCS IIEHTPATU3AIMS OTICIEHUs 00paboTKH
JAHHBIX 0 KOMAaHIUPOBKAX, KOTOpOe OyAET YKPEIJIeHO.

i) Yro KacaeTcs IepCOHaa ISl ONEPATUBHON TEXHUYECKON MOIEPIKKH CTPaH,
TO OCHOBHBIE M3MeHEHUS B 2024 roqy CBS3aHBI C YBEJIWYEHHUEM IMOJICPKKH CTPAHOBBIX U
PErHOHAJBHBIX MPOrPaMM B 00JIACTH YIIPABJICHHS [[EMOYKaMH TIOCTABOK.

90. B Tabmnuue 1.2 npencraBieHsl CBOAHBIC NaHHBIC O JODKHOCTSIX B 2022, 2023 u
2024 romax B pa3dOuBke 10 Kiaccam. V3 TaOiMIpl BUAHO, YTO HAI[MOHAJBHBIA KaJpOBBIN
MoTeHIMan OyJIeT YKPEIUBITECS B IIEPBYIO OYepelb B CTPAHOBBIX WM PETHOHAIBHBIX
MporpaMmax, B OCHOBHOM B KATETOPHSAX HAMHOHAIBHBIX COTPYAHHKOB — CIICIIHAIIMCTOB,
0011ero 00CITy>)KUBAaHUSI U TIOJIEBOI CITyKOBI.

GE.23-16875
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Tabmauua 111.2

Cpoanble JaHHBIE 0 JOJKHOCTSX Ha 2022, 2023 u 2024 roasl — B pa3dMBKe 10 KOMIIOHEHTAM

Oro/KeTa
(4esIOBEKO-TO/1bI)

Number of posts Fariance
UsG/ GS/ UsG/ GSr Percentage
Year ASG D P NO FS Total ASG D P NO FS Total change
2022 - 125 3,613 1,592 0,580 14,919 - - - - - - -
Country and regional 2023 - 128 3,701 1,707 9,653 15,189 - 3 88 115 64 270 2%
prografimes 2024 - 128 3684 1803 9891 15506 - 0 (17) 96 238 317 2%
2022 - 11 342 74 173 600 - - - - - - -
Global programmes 2023 - 12 36l 76 198 647 - 1 19 2 25 47 8%
2024 - 11 375 75 210 671 - () 14 (1) 12 24 4%
2022 4 56 472 27 330 889 - - - - - - -
Headquarters 2023 4 44 484 37 324 893 - (12) 12 10 (6) 4 0%
2024 4 46 485 34 332 001 - 2 1 (3 g g 1%
2022 4 192 4,427 1,693 10,092 16,408 - - - - - - -
Total 2023 4 184 4,546 1,820 10,175 16,729 - (8 119 127 83 321 2%
2024 4 185 4,544 1,912 10,433 17,078 - 1 (2) 92 258 349 2%
Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Professional; NO, National Officer;
GS. General Service: FS. Field Service.
Note: The 2023 budget is restated.
91. B Ta6mure 111.3 comocraBmsercs pacnpeneneHne T0HKHOCTEH B TEKyIIEM OIOKeTe
Ha 2023 rox u npemraraeMom OromkeTe Ha 2024 rox B pa30UBKE MO KATETOPUAM PacXoI0B.
YBenndeHne J0IH MPorpaMM OTPaKaeT YKPEIUICHHE KaIpoBOTO MOTCHIINAA B HEKOTOPHIX
OTIepaIHsIX.
Ta6muma 111.3
CBoaHble TaHHBIE 0 10/KHOCTSX Ha 2023-2024 roabsl — B pa30MBKe 10 KATETOPUAM
pacxoaos
(4esI0BEKO-TO/1bI)
2023 2024
Variance
Current budger (restated) Proposed budger 2024 vs 2023
Percentage Percentage Percentage
Posts over total Posts  over total Posts change
Programme 8,328 50% 8.689 51% 361 4%
Programme support 7.670 46% 7.649 45% (21) 0%
Management and administration 731 4% 740 4% 9 1%
Total 16,729 100% 17,078 100% 349 2%
92. TlogpoOHBIE cBeIcHHS O IOIDKHOCTAX B pa3OMBKE IO KiaccaM, KaTerOpUSAM U
pernoHaMm, TIIO0aJbHBEIM IMPOTpaMMaM W JOJDKHOCTSM B INTAa0-KBapTHUpPE COAEpXKATCA B
Tabmuie 3 npuiaoxeHus |.
93. TepMmuH «BpeMEHHO HE3aHATHIC COTPYIHUKH» OTHOCHUTCS K COTPYIHHKAM, KOTOpPEIC
3aBepIImId paboTy Ha TPEKHEM MeECTe M elle He NOJIYYHJINM HOBOTO Ha3HAYCHHUS.
B cooTBeTcTBUM ¢ TOIUTHKOM HaOOpa M Ha3HAYCHUS CPOK MepephIBa MEX Ty Ha3HAUCHUSIMH
BPEMEHHO HE3aHATHIX COTPYAHUKOB COCTABIISIET JAEeBATh MecsueB. [1o coctosiHuio Ha 31 mas
2023 roma HacuuTHIBaJIOCH 13 BpEMEHHO HE3aHSTHIX COTPYJIHUKOB, B TOM 4YHCIIE
1 corpynnuk knacca /-1, 3 corpynauka knacca C-5 u 9 corpynankos kiaccoB C-4/C-3.
94. ITo coctostamro Ha 31 mas 2023 rona 8 YBKDB HacuuTsiBancs 61 Miaaumii cOTpyIHUK
KAaTerOpUU CIICIUATNCTOB, 48 W3 KOTOpPBIX pabOTaad B CTPAHOBBIX M PETHOHAIBHBIX
nporpammax, a 13 — B mrab-kBapTHpe.
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B.

AdpuanpoBaHHbIE COTPYAHUKH

95. K »10i1 Kareropun otHOCATCS M0OpOBOIBIEI Opranm3annn O0bearnHeHHPIX Hanni,
NPUKOMaHIMPOBAHHbIE COTPYOHUKH (00O JIMIO, BBINECICHHOE WM IPUAAHHOE
NapTHEPCKOW OpraHu3alyeil, IpaBUTENbCTBOM WIH APYTUM BHELIHHM OOpa3oBaHHEM LIS
yuactust B Kakon-nmubo omeparmu YBKDB) m xoncymbrantel. Ilo cocrosHmro Ha 31 mas
2023 roma HacumuTeBasock 698 mobpoBombueB Opranmsannn OO0beaumHEeHHBIX Haruii, Bce
OHHM PaboTaJli B CTPAHOBBIX M PETMOHANBHBIX NporpamMmax. Kpome Toro, ObUIO HaHATO
148 xoHCYNTBPTAaHTOB TS OKAa3aHUS KPATKOCPOYHON TIOMOIIH B TAKHX 00JIACTAX, KaK OICHKA,
WHHOBALIUH, CTPATeTUH 1 MapKETHHT.

GE.23-16875
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Annex |

Detailed tables

Table 1

Overall budget summary by cost category: 2022 expenditure, 2023 current budget and 2024 proposed budget

(in thousands of United States dollars)

[English only]

2022 2023 2024
Variance
Expenditure Current budget (restated) Proposed budget 2024 vs 2023
Percentage Percentage Percentage Percentage
Amount over total Amount over total Amount over total Amount change
Programme
Country and regional programmes 4,307,330 77% 8,734,295 81% 8,491,996 80% (242,299) -3%
Global programmes 241,580 4% 230,159 2% 236,213 2% 6,055 3%
Country operational technical support - 0% 67,807 1% 95,329 1% 27,522 41%
Subtotal programme 4,548,910 81% 9,032,260 84% 8,823,538 83% (208,723) -2%
Programme support
Country and regional programmes 612,632 11% 796,434 % 796,348 % (85) 0%
Global programmes 199,554 4% 168,652 2% 170,282 2% 1,630 1%
Country operational technical support - 0% 64,506 1% 64,620 1% 114 0%
Headquarters: support divisions/services 44,760 1% 94,747 1% 51,624 0% (43,124) -46%
Subtotal programme support 856,946 15% 1,124,339 10% 1,082,874 10% (41,465) -4%
Management and administration
Headquarters: annual budget 151,312 3% 118,044 1% 153,400 1% 35,356 30%
Headquarters: United Nations regular budget 42,211 1% 44,634 0% 44,634 0% - 0%
Subtotal management and administration 193,524 3% 162,678 2% 198,034 2% 35,356 22%
Subtotal programmed activities 5,599,379 100% 10,319,278 96% 10,104,446 95% (214,832) -2%
Operational reserve - 0% 468,186 4% 505,222 5% 37,036 8%

SIvL/96'OVIV
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2022 2023 2024
Variance
Expenditure Current budget (restated) Proposed budget 2024 vs 2023
Subtotal programmed activities
and operational reserve 5,599,379 100% 10,787,464 100% 10,609,668 100% (177,796) -2%
Junior Professional Officers 7,704 0% 12,000 0% 12,000 0% - 0%
Total 5,607,083 100% 10,799,464 100% 10,621,668 100% (177,796) -2%
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Table 2a

2023 current budget (restated) and 2024 proposed budget by budget component
(in thousands of United States dollars)

2023 current budget (restated) 2024 proposed budget
Empowering
Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing
Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
West and Central Africa
Regional Bureau for West and Central Africa 5,791 11,290 3,168 2,682 22,930 6,438 12,128 3,485 3,071 25,123
Burkina Faso 38,782 56,706 14,932 10,451 120,871 32,035 49,161 27,853 10,575 119,623
Cameroon Regional Representation 16,915 71,504 41,332 13,025 142,776 25,207 38,917 48,176 23,402 135,702
Central African Republic 11,581 42,461 - 48,046 102,089 9,414 41,047 34,162 15,948 100,571
Chad 43,470 112,354 43,308 15112 214,244 41,595 120,434 52,536 15,469 230,034
Cote d’lvoire 21,107 10,681 5,005 8,151 44,943 45,342 - 7,272 13,910 66,524
Mali 6,071 29,502 11,223 19,613 66,410 6,554 38,648 13,035 16,010 74,248
Niger (the) 79,976 36,413 10,040 9,244 135,673 81,332 36,612 10,191 9,468 137,602
Nigeria 26,073 45,120 12,253 14,793 98,239 28,076 49,077 14,111 15,820 107,083
Senegal Regional Representation 12,377 - - 10,528 22,905 7,749 - - 7,142 14,891
Subtotal West and Central Africa 262,143 416,032 141,260 151,646 971,080 283,742 386,024 210,821 130,816 1,011,401
East and Horn of Africa and the Great Lakes
Regional Bureau for the East and
Horn of Africa and the Great Lakes 7,475 14,574 4,090 3,463 29,602 7,609 14,334 4,119 3,630 29,692
Other operations in Africa 1,132 2,207 619 524 4,482 4,516 418 453 5,388
Burundi 12,964 48,524 14,784 17,085 93,357 7,948 53,732 19,614 16,988 98,282
Djibouti 5,770 7,820 6,396 967 20,953 6,164 8,239 6,802 1,026 22,231
Eritrea 161 1,321 189 4,541 6,212 759 5,518 6,276
Ethiopia 129,506 254,845 22,403 24,896 431,650 132,618 257,639 20,983 14,760 426,000
Kenya 22,974 72,144 29,500 28,817 153,436 20,695 87,928 28,544 28,808 165,975
Rwanda 16,525 37,978 20,824 15,162 90,489 14,942 37,644 24,633 14,505 91,724
Somalia 30,615 68,038 26,173 49,348 174,175 33,735 70,410 27,968 44,893 177,006
South Sudan 32,949 89,703 89,443 31,161 243,255 31,019 95,800 101,785 30,887 259,490
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Sudan (the) 137,710 201,565 48,380 30,559 418,214 128,121 226,768 25,881 28,195 408,964
Uganda 88,317 190,168 49,724 15,184 343,393 88,317 190,272 49,621 15,184 343,393
United Republic of Tanzania 48,735 53,289 13,886 115,910 47,646 48,373 18,610 114,629

Subtotal East and Horn of Africa and the

Great Lakes 534,834 1,042,177 312,525 235,592 2,125,128 524,088 1,091,556 315,467 217,938 2,149,050
Southern Africa
Regional Bureau for South Africa 7,907 6,641 1,864 1,578 17,990 8,059 6,704 1,927 1,698 18,387
Angola 8,726 20,972 29,698 8,528 21,169 29,697
Congo (Republic of) 24,368 8,877 7,024 40,269 24,539 8,588 7142 40,269
Democratic Republic of the Congo 62,169 91,008 27,969 51,434 232,581 65,829 93,851 34,338 55,729 249,748
Malawi 10,147 17,221 27,369 10,424 17,461 27,885
Mozambique 12,747 17,324 11,352 6,110 47,533 12,762 17,500 12,991 6,058 49,311
South Africa Regional Representation 22,132 9,983 5,780 37,895 18,591 11,841 8,336 38,768
Zambia 25,524 25,524 25,414 25,414
Zimbabwe 10,483 2,191 12,674 9,618 3,056 12,674

Subtotal Southern Africa 173,720 125,457 79,458 92,897 471,532 174,147 127,673 90,202 100,132 492,154
Middle East and North Africa
Regional Bureau for Middle East and North
Africa 29,286 11,521 3,233 2,737 46,778 20,066 11,427 3,284 2,894 37,671

Subtotal Middle East and North Africa
overall 29,286 11,521 3,233 2,737 46,778 20,066 11,427 3,284 2,894 37,671

Middle East
Other operations in Middle East 6,296 31,153 1,356 38,804 6,943 16,451 705 24,099
Iraq 28,330 111,351 20,099 80,163 239,943 34,600 93,800 12,428 62,774 203,602
Israel 6,387 1,430 7,818 6,973 1,481 8,454
Jordan 46,278 282,212 55,643 5,977 390,111 45,661 266,407 55,998 6,722 374,787
Lebanon 78,764 446,958 25,824 8,639 560,185 76,472 434,618 25,611 8,496 545,198
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Saudi Arabia Regional Representation 6,972 5,352 12,324 7,506 4,818 12,324
Syrian Arab Republic 36,789 368,818 96,889 1,799 504,295 37,222 337,628 90,545 1,236 466,631
Yemen 20,119 272,155 16,345 11,845 320,463 21,162 304,034 16,866 12,366 354,428

Subtotal Middle East 229,935 1,518,000 214,801 111,208 2,073,943 236,539 1,457,756 201,448 93,780 1,989,523
North Africa
Algeria 4,877 29,736 8,759 493 43,865 4,411 28,085 8,970 782 42,248
Egypt 50,863 67,154 29,920 3,475 151,412 26,749 73,000 31,435 3,487 134,672
Libya 19,304 36,601 9,612 4,483 70,000 19,234 35,238 8,361 4,713 67,547
Mauritania 6,246 14,719 7,303 3,991 32,259 7,147 24,397 10,367 3,652 45,565
Morocco 3,074 4,860 2,466 10,400 3,022 5,600 2,678 11,300
Tunisia 5,812 2,726 8,538 6,099 2,674 8,773
Western Sahara confidence-building measures 2,459 1,985 4,444 2,516 1,947 4,464

Subtotal North Africa 90,176 155,528 62,772 12,442 320,918 66,662 168,837 66,433 12,635 314,567

Subtotal Middle East and North Africa 349,397 1,685,049 280,805 126,388 2,441,639 323,267 1,638,020 271,165 109,309 2,341,761
Asia and the Pacific
Regional Bureau for Asia and the Pacific 7,960 15,520 4,355 3,687 31,522 6,042 11,382 3,271 2,882 23,578

Subtotal Asia overall 7,960.3 15,519.7 4,355.0 3,687.2 31,5222 6,042.1 11,382.1 3,271.0 2,882.4  23,577.7
South-West Asia
Afghanistan 13,041 55,664 61,684 85,495 215,883 20,917 73,225 43,556 78,186 215,883
Iran (Islamic Republic of) 14,263 80,176 5,586 14,047 114,072 12,381 107,995 6,165 13,462 140,002
Pakistan 19,974 142,476 13,575 176,025 18,781 89,612 11,818 120,210

Subtotal South-West Asia 47,278 135,840 209,746 113,116 505,980 52,079 181,220 139,332 103,465 476,095
Central Asia
Kazakhstan Regional Representation 4,146 2,296 6,441 4,151 2,258 6,410
Tajikistan 1,238 1,250 1,125 3,613 841 1,760 1,023 3,624

Subtotal Central Asia 5,383 1,250 3,421 10,054 4,992 1,760 3,281 10,034
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing
Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
South Asia
India 18,989 2,712 21,701 18,985 2,712 21,697
Nepal 1,157 3,167 4,324 1,091 2,797 3,888
Sri Lanka 384 1,307 583 2,274 264 429 457 1,151
Subtotal South Asia 20,530 1,307 6,462 28,299 20,340 429 5,966 26,735
South-East Asia
Bangladesh 46,740 187,909 34,272 6,079 275,000 51,165 179,727 35,352 8,756 275,000
Indonesia 2,358 6,616 2,492 1,650 13,115 2,416 6,902 2,571 1,687 13,576
Malaysia 8,312 6,057 5,993 2,107 22,469 7,868 6,123 6,215 2,201 22,407
Myanmar 68,657 68,657 95,858 95,858
Philippines 371 755 253 510 1,889 360 542 247 3,425 4,575
Thailand Regional Representation 9,730 10,296 3,959 1,886 25,870 9,511 9,402 4,046 3,731 26,691
Subtotal South-East Asia 136,168 211,633 46,968 12,232 407,000 167,178 202,696 48,432 19,801 438,107

East Asia and the Pacific
Australia Regional Representation 2,807 678 2,333 5,818 3,056 813 1,917 5,786
China 2,714 1,191 885 4,789 2,801 1,358 539 4,699
Japan 4,372 4,372 4,385 4,385
Republic of Korea 2,014 360 350 2,723 2,646 580 570 3,796

Subtotal East Asia and the Pacific 11,906 1,191 1,038 3,568 17,702 12,887 1,358 1,393 3,026 18,666

Subtotal Asia and the Pacific 229,225 366,740 262,107 142,486 1,000,558 263,519 398,846 192,428 138,422 993,215
Europe
Regional Bureau for Europe 11,144 21,727 6,097 5,162 44,131 9,283 17,486 5,025 4,428 36,222
Other operations in Europe 5,400 5,400 5,300 5,300

Subtotal Europe overall 16,545 21,727 6,097 5,162 49,531 14,583 17,486 5,025 4,428 41,523
Eastern Europe
Armenia 3,866 8,969 12,836 2,530 10,197 12,727
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Azerbaijan 591 3,228 2,121 1,460 7,401 890 3,168 3,979 8,038
Georgia 1,562 5,323 6,885 1,362 5,317 6,679
Russian Federation 4,626 1,581 6,208 2,474 4,488 6,962
Tiirkiye 113,426 266,421 102,971 15,682 498,500 93,686 120,165 96,359 19,069 329,279
Ukraine 99,519 481,353 21,627 602,500 76,464 470,087 52,388 598,939

Subtotal Eastern Europe 223,591 751,002 110,415 49,321 1,134,329 177,407 590,252 104,845 90,121 962,624
South-eastern Europe
Albania 2,032 1,468 3,500 1,901 1,599 3,500
Bosnia and Herzegovina 5,893 2,814 8,707 5,420 2,559 7,979
Kosovo ( S/RES/1244 (1999)) 2,670 690 3,360 2,725 635 3,360
Montenegro 2,077 732 2,809 1,958 964 2,922
North Macedonia 3,840 3,840 3,784 3,784
Serbia 3,501 6,055 9,556 3,011 6,150 9,161

Subtotal south-eastern Europe 20,012 6,055 5,704 31,771 18,799 6,150 5,757 30,706
Northern, western, central and southern
Europe
Belarus 4,325 4,325 4,546 4,546
Belgium Regional Representation 11,964 11,964 12,244 12,244
Bulgaria 16,179 3,175 19,354 9,162 7,791 16,953
Croatia 1,418 926 2,345 1,394 951 2,345
Cyprus 3,187 3,187 3,187 3,187
France 4,345 4,345 4,337 4,337
Germany 2,537 2,537 2,637 2,637
Greece 26,667 21,868 48,535 26,899 19,993 46,891
Hungary Regional Representation 29,853 25,547 55,400 27,950 20,085 48,035
Italy Regional Representation 9,527 12,595 22,122 10,307 11,815 22,122
Malta 1,157 928 2,085 2,176 2,176
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Republic of Moldova 108,323 7,177 115,500 93,018 9,792 102,810
Poland 97,265 5,635 102,900 69,947 15,053 85,000
Romania 47,481 12,019 59,500 27,637 26,617 54,253
Spain 5,224 627 954 6,806 5,457 1,349 6,806
Sweden Regional Representation 12,702 1,344 14,046 12,569 1,454 14,023
United Kingdom of Great Britain and Northern
Ireland 2,680 271 2,951 2,975 2,975

Subtotal northern, western, central and

southern Europe 384,836 1,555 91,512 477,902 316,439 114,901 431,340

Subtotal Europe 644,982 772,730 124,122 151,699 1,693,533 527,228 607,738 116,020 215,207 1,466,193
Americas
Regional Bureau for the Americas 6,811 13,278 3,726 3,155 26,969 6,274 11,820 3,397 2,993 24,484
Other operations in the Americas 1,244 2,425 680 576 4,925 1,262 2,378 683 602 4,925

Subtotal Americas overall 8,054 15,703 4,406 3,731 31,895 7,537 14,197 4,080 3,595 29,409
North America and the Caribbean
Canada 1,854 1,154 3,008 854 1,196 1,059 3,110
United States of America Regional
Representation 19,758 7,334 8,094 10,347 45,534 19,694 8,697 8,443 10,395 47,229

Subtotal North America and the

Caribbean 21,612 7,334 8,094 11,501 48,542 20,549 9,893 8,443 11,454 50,339
Latin America
Argentina Regional Representation 22,343 19,600 14,288 56,231 22,097 10,826 13,278 10,030 56,231
Brazil 7,678 21,829 12,575 10,392 52,473 7,678 21,829 12,575 10,392 52,473
Colombia 53,032 31,960 14,488 22,592 122,071 52,803 32,639 14,475 22,183 122,099
Costa Rica 6,267 15,883 4,220 10,381 36,751 8,499 19,140 3,823 8,964 40,427
Ecuador 27,873 20,103 28,025 76,000 25,487 18,518 29,295 73,300
El Salvador 3,656 11,037 4,540 6,735 25,968 4,062 9,848 4,840 9,815 28,565
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2023 current budget (restated) 2024 proposed budget
Empowering
Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing
Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Guatemala 9,303 9,503 6,018 12,788 37,611 9,622 9,622 6,158 12,492 37,894
Honduras 6,457 9,205 5,628 8,797 30,087 6,154 8,821 6,564 9,231 30,771
Mexico 73,570 2,122 44,001 119,693 75,475 2,322 43,146 120,943
Panama Regional Representation 17,269 38,170 55,439 26,687 29,440 56,126
Peru 18,221 28,048 23,526 3,542 73,338 15,492 26,980 25,701 3,605 71,778
Venezuela (Bolivarian Republic of) 61,159 61,159 20,170 15,400 28,647 64,217
Subtotal Latin America 245,668 228,327 73,116 199,711 746,822 274,225 173,622 89,738 217,239 754,823
Subtotal Americas 275,335 251,364 85,616 214,943 827,258 302,310 197,712 102,261 232,289 834,571
Country operational technical support 21,886 88,317 11,973 10,138 132,314 24,601 110,294 13,318 11,736 159,949
Subtotal country and regional
programmes 2,491,523 4,747,864 1,297,867 1,125,788 9,663,042 2,422,901 4,557,863 1,311,681 1,155,848 9,448,293
Global programmes 100,491 196,796 54,977 46,547 398,811 104,171 196,236 56,395 49,695 406,495
Headquarters 62,543 131,696 34,216 28,970 257,426 62,344 123,822 33,751 29,741 249,658
Subtotal programmed activities 2,654,557 5,076,356 1,387,060 1,201,305 10,319,278 2,589,415 4,877,921 1,401,827 1,235,284 10,104,446
Operational reserve 468,186 505,222
Subtotal programmed activities and
operational reserve 2,654,557 5,076,356 1,387,060 1,201,305 10,787,464 2,589,415 4,877,921 1,401,827 1,235,284 10,609,668
Junior Professional Officers 12,000 12,000
Total 2,654,557 5,076,356 1,387,060 1,201,305 10,799,464 2,589,415 4,877,921 1,401,827 1,235,284 10,621,668
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Table 2b

2023 current budget (restated) and 2024 proposed budget by budget component: variances

(in thousands of United States dollars)

Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
West and Central Africa
Regional Bureau for West and Central Africa 647 838 317 389 2,192 11% 7% 10% 15% 10%
Burkina Faso (6,747) (7,545) 12,921 124 (1,247) -17% -13% 87% 1% -1%
Cameroon Regional Representation 8,292 (32,587) 6,844 10,377 (7,074) 49% -46% 17% 80%  -5%
Central African Republic (2,167) (1,415) 34,162 (32,098) (1,517) -19% -3% -67%  -1%
Chad (1,875) 8,080 9,228 356 15,790 -4% 7% 21% 2% 7%
Céte d’Ivoire 24,235 (10,681) 2,267 5,759 21,580 115% -100% 45% 71% 48%
Mali 483 9,146 1,812  (3,603) 7,838 8% 31% 16% -18% 12%
Niger (the) 1,355 198 151 225 1,929 2% 1% 2% 2% 1%
Nigeria 2,003 3,957 1,857 1,028 8,844 8% 9% 15% 7% 9%
Senegal Regional Representation (4,628) (3,386) (8,014) -37% -32% -35%
Subtotal West and Central Africa 21,599 (30,008) 69,560 (20,830) 40,321 8% -1% 49%  -14% 4%
East and Horn of Africa and the Great
Lakes
Regional Bureau for the East and Horn of
Africa and the Great Lakes 134 (241) 30 167 90 2% -2% 1% 5% 0%
Other operations in Africa 3,384 (1,788) (619) (72) 905 299% -81% -100%  -14%  20%
Burundi (5,016) 5,208 4,830 97) 4,926 -39% 11% 33% -1% 5%
Djibouti 394 419 406 58 1,277 7% 5% 6% 6% 6%
Eritrea 597 (1,321) 5329  (4,541) 65 370% -100% 2820% -100% 1%
Ethiopia 3,112 2,794 (1,420) (10,136) (5,650) 2% 1% 6% -41% -1%
Kenya (2,280) 15,784 (956) (9) 12,539 -10% 22% -3% 0% 8%
Rwanda (1,583) (334) 3,809 (657) 1,235 -10% -1% 18% -4% 1%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Somalia 3,119 2,372 1,795  (4,456) 2,831 10% 3% 7% -9% 2%
South Sudan (1,930) 6,097 12,342 (274) 16,234 -6% 7% 14% -1% 7%
Sudan (the) (9,589) 25,202 (22,499)  (2,364) (9,250) -1% 13% -47% 8% 2%
Uganda 0) 103 (103) 0) 0 0% 0% 0% 0% 0%
United Republic of Tanzania (1,089) (4,916) 4,725 (1,281) -2% -9% 34% -1%
Subtotal East and Horn of Africa and the
Great Lakes (10,747) 49,380 2,942 (17,654) 23,922 -2% 5% 1% -71% 1%
Southern Africa
Regional Bureau for South Africa 152 62 63 120 397 2% 1% 3% 8% 2%
Angola (198) 197 (1) -2% 1% 0%
Congo (Republic of) 171 (289) 119 0) 1% -3% 2% 0%
Democratic Republic of the Congo 3,660 2,843 6,369 4,295 17,167 6% 3% 23% 8% 7%
Malawi 277 240 517 3% 1% 2%
Mozambique 15 175 1,639 (51) 1,778 0% 1% 14% -1% 4%
South Africa Regional Representation (3,540) 1,858 2,556 873 -16% 19% 44% 2%
Zambia (109) (109) 0% 0%
Zimbabwe (865) 865 0) -8% 39% 0%
Subtotal Southern Africa 427 2,216 10,744 7,235 20,622 0% 2% 14% 8% 4%
Middle East and North Africa
Regional Bureau for the Middle East and
North Africa (9,220) (94) 51 157 (9,107) -31% -1% 2% 6% -19%
Subtotal Middle East and North Africa
overall (9,220) (94) 51 157 (9,107) -31% -1% 2% 6% -19%
Middle East
Other operations in Middle East 648 (14,702) (651) (14,705) 10% -47% -48% -38%
Iraq 6,270 (17,551) (7,672) (17,389) (36,341) 22% -16% -38% -22% -15%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Israel 586 51 637 9% 4% 8%
Jordan (617) (15,806) 355 745 (15,324) -1% -6% 1% 12%  -4%
Lebanon (2,291) (12,340) (213) (143) (14,988) -3% -3% -1% 2%  -3%
Saudi Arabia Regional Representation 534 (534) 0) 8% -10% 0%
Syrian Arab Republic 433 (31,190) (6,344) (562) (37,664) 1% -8% 1% -31% -T%
Yemen 1,043 31,879 521 521 33,965 5% 12% 3% 4%  11%
Subtotal Middle East 6,604 (60,243) (13,353) (17,428) (84,420) 3% -4% -6% -16%  -4%
North Africa
Algeria (466) (1,651) 211 289 (1,618) -10% -6% 2% 59%  -4%
Egypt (24,114) 5,846 1,515 13 (16,741) -47% 9% 5% 0% -11%
Libya (70) (1,363) (1,251) 230 (2,453) 0% -4% -13% 5% -4%
Mauritania 901 9,678 3,064 (338) 13,306 14% 66% 42% 8% 41%
Morocco (53) 740 212 900 -2% 15% 9% 9%
Tunisia 288 (52) 235 5% -2% 3%
Western Sahara confidence-building measures 58 (38) 20 2% -2% 0%
Subtotal North Africa (23,514) 13,309 3,661 193 (6,351) -26% 9% 6% 2% 2%
Subtotal Middle East and North Africa (26,130) (47,029) (9,641) (17,079) (99,878) -71% -3% -3% -14%  -4%
Asia and the Pacific
Regional Bureau for Asia and the Pacific (1,918) (4,138) (1,084) (805) (7,944) -24% -27% 25% -22%  -25%
Subtotal Asia overall (1,918) (4,138) (1,084) (805) (7,944) -24% -27% -25%  -22% -25%
South-West Asia
Afghanistan 7,876 17,561 (18,128)  (7,309) 0 60% 32% -29% -9% 0%
Iran (Islamic Republic of) (1,883) 27,819 578 (585) 25,930 -13% 35% 10% 4%  23%
Pakistan (1,193) (52,865)  (1,758) (55,815) -6% 37%  -13%  -32%
Subtotal South-West Asia 4,801 45,380 (70,415)  (9,651) (29,885) 10% 33% -34% 9%  -6%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Central Asia
Kazakhstan Regional Representation 6 (37) (32) 0% -2% 0%
Tajikistan (396) 510 (103) 11 -32% 41% -9% 0%
Subtotal Central Asia (391) 510 (140) (20) -1% 41% -4% 0%
South Asia
India (4) 0 4) 0% 0% 0%
Nepal (66) (370) (436) -6% -12%  -10%
Sri Lanka (120) (877) (127) (1,124) -31% -67% -22%  -49%
Subtotal South Asia (190) (877) (497) (1,564) -1% -67% -8%  -6%
South-East Asia
Bangladesh 4,425 (8,182) 1,080 2,677 0 9% -4% 3% 44% 0%
Indonesia 58 286 79 37 461 2% 4% 3% 2% 4%
Malaysia (444) 66 222 94 (62) -5% 1% 4% 4% 0%
Myanmar 27,201 27,201 40% 40%
Philippines (11) (213) (5) 2,915 2,686 -3% -28% 2% 571% 142%
Thailand Regional Representation (218) (894) 88 1,845 821 -2% -9% 2% 98% 3%
Subtotal South-East Asia 31,011 (8,937) 1,464 7,569 31,107 23% -4% 3% 62% 8%
East Asia and the Pacific
Australia Regional Representation 249 135 (416) (32) 9% 20% -18% -1%
China 87 168 (345) (90) 3% 14% -39%  -2%
Japan 13 13 0% 0%
Republic of Korea 632 220 220 1,072 31% 61% 63% 39%
Subtotal East Asia and the Pacific 981 168 356 (541) 964 8% 14% 34%  -15% 5%
Subtotal Asia and the Pacific 34,294 32,106 (69,679)  (4,065) (7,343) 15% 9% -27% 3% -1%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Europe
Regional Bureau for Europe (1,862) (4,241) (1,072) (734) (7,908) -17% -20% -18% -14%  -18%
Other operations in Europe (100) (100) -2% -2%
Subtotal Europe overall (1,962) (4,241) (1,072) (734) (8,008) -12% -20% -18%  -14% -16%
Eastern Europe
Armenia (1,336) 1,228 (109) -35% 14%  -1%
Azerbaijan 299 (3,228) 1,047 2,519 637 51% -100% 49%  172% 9%
Georgia (200) (6) (206) -13% 0% -3%
Russian Federation (2,152) 2,907 755 -47% 184% 12%
Tiirkiye (19,739) (146,256) (6,612) 3,386 (169,221) -17% -55% -6% 22% -34%
Ukraine (23,055) (11,266) 30,761 (3,561) -23% -2% 142%  -1%
Subtotal Eastern Europe (46,184) (160,750) (5,570) 40,800(171,705) -21% -21% -5% 83% -15%
South-eastern Europe
Albania (131) 131 0) -6% 9% 0%
Bosnia and Herzegovina (473) (255) (728) -8% 9%  -8%
Kosovo (S/RES/1244 (1999)) 55 (55) 0 2% -8% 0%
Montenegro (119) 232 113 -6% 32% 4%
North Macedonia (55) (55) -1% -1%
Serbia (490) 95 (395) -14% 2% -4%
Subtotal south-eastern Europe (1,212) 95 52 (1,065) -6% 2% 1% -3%
Northern, western, central and southern
Europe
Belarus 221 221 5% 5%
Belgium Regional Representation 279 279 2% 2%
Bulgaria (7,017) 4,616 (2,401) -43% 145% -12%
Croatia (25) 25 0 -2% 3% 0%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Cyprus 0) 0) 0% 0%
France (8) (8) 0% 0%
Germany 100 100 4% 4%
Greece 232 (1,876) (1,644) 1% 9%  -3%
Hungary Regional Representation (1,904) (5,461) (7,365) -6% 21%  -13%
Italy Regional Representation 779 (779) 0) 8% -6% 0%
Malta 1,019 (928) 92 88% -100% 4%
Republic of Moldova (15,305) 2,615 (12,690) -14% 36% -11%
Poland (27,318) 9,418 (17,900) -28% 167% -17%
Romania (19,845) 14,598 (5,247) -42% 121%  -9%
Spain 232 (627) 395 (0) 4% -100% 41% 0%
Sweden Regional Representation (133) 110 (23) -1% 8% 0%
United Kingdom of Great Britain and Northern
Ireland 295 (271) 24 11% -100% 1%
Subtotal northern, western, central and
southern Europe (68,396) (1,555) 23,389 (46,562) -18% -100% 26% -10%
Subtotal Europe (117,755) (164,991) (8,102) 63,508 (227,340) -18% -21% -71% 42% -13%
Americas
Regional Bureau for the Americas (536) (1,459) (329) (161) (2,485) -8% -11% -9% 5%  -9%
Other operations in the Americas 18 47 3 26 0) 1% -2% 0% 5% 0%
Subtotal Americas overall (518) (1,506) (326) (135) (2,485) -6% -10% -1% -4%  -8%
North America and the Caribbean
Canada (1,000) 1,196 (95) 102 -54% -8% 3%
United States of America Regional
Representation (64) 1,363 349 47 1,695 0% 19% 4% 0% 4%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Subtotal North America and the
Caribbean (1,064) 2,559 349 47 1,797 -5% 35% 4% 0% 4%
Latin America
Argentina Regional Representation (246) (8,775) 13,278  (4,257) 0 -1% -45% -30% 0%
Brazil 0 0 0 0) 0) 0% 0% 0% 0% 0%
Colombia (229) 678 (13) (409) 27 0% 2% 0% -2% 0%
Costa Rica 2,232 3,257 (397)  (1,417) 3,675 36% 21% 9%  -14% 10%
Ecuador (2,385) (1,585) 1,270 (2,700) -9% -8% 5%  -4%
El Salvador 406 (1,189) 301 3,080 2,597 11% -11% 7% 46%  10%
Guatemala 319 119 140 (296) 283 3% 1% 2% -2% 1%
Honduras (302) (384) 936 434 684 -5% -4% 17% 5% 2%
Mexico 1,905 200 (855) 1,250 3% 9% -2% 1%
Panama Regional Representation 9,418 (8,731) 687 55% -23% 1%
Peru (2,729) (1,068) 2,175 63 (1,559) -15% -4% 9% 2%  -2%
Venezuela (Bolivarian Republic of) 20,170 (45,759) 28,647 3,058 -75% 5%
Subtotal Latin America 28,556 (54,705) 16,622 17,528 8,002 12% -24% 23% 9% 1%
Subtotal Americas 26,975 (53,652) 16,645 17,345 7,313 10% -21% 19% 8% 1%
Country operational technical support 2,715 21,977 1,345 1,598 27,635 12% 25% 11% 16% 21%
Subtotal country and regional
programmes (68,622) (190,001) 13,815 30,060 (214,749) -3% -4% 1% 3% 2%
Global programmes 3,680 (561) 1,418 3,148 7,685 4% 0% 3% 7% 2%
Headquarters (200) (7,874) (465) 771 (7,768) 0% -6% -1% 3% -3%
Subtotal programmed activities (65,142) (198,436) 14,767 33,979(214,832) -2% -4% 1% 3% 2%
Operational reserve 37,036 8%
Subtotal programmed activities and
operational reserve (177,796) -2% -4% 1% 3% -2%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Junior Professional Officers
Total (177,796) -2% -4% 1% 3% 2%
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Table 3

Posts in 2022 (restated), 2023 (restated) and 2024: summary of post levels by cost category and budget component

(in person-years?)

Programme Programme support Management and administration
pP-3/ P-1/ GS/ pP-3/ P-1/ GS/ UsG/ P-3/ P-1/ GS/ Grand
YearD-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1 P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FSTotal total
West and Central
Africab 2022 - 3 27 238 95 137 482 982 1 7 17 137 38 42 820 1,062 - - - - - - - - - 2,044
2023 - 4 22 232 95 131 483 967 1 6 21 142 46 44 792 1,052 - - - - - - - - - 2,019
2024 - 3 16 240 105 141 558 1,063 1 7 24 142 42 51 759 1,026 - - - - - - - - - 2,089
East and Horn of
Africa and the
Great Lakes? 2022 - 6 40 397 135 281 1,019 1,878 6 13 23 182 100 105 1,360 1,789 - - - - - - - - - 3,667
2023 2 9 39 416 159 315 1,047 1,987 4 12 26 162 89 92 1,285 1,670 - - - - - - - - - 3,657
2024 2 7 38 429 164 340 1,095 2,075 4 12 25 162 91 100 1,296 1,690 - - - - - - - - - 3,765
Southern Africa®
2022 - - 6 134 55 82 228 505 2 8 19 74 37 24 382 546 - - - - - - - - - 1,051
2023 - - 4 134 60 93 260 551 2 8 22 76 26 28 383 545 - - - - - - - - - 1,096
2024 - - 4 126 57 82 266 535 2 8 22 68 31 22 364 517 - - - - - - - - - 1,052
Middle East and
North Africa? 2022 - 4 29 276 93 241 1,083 1,726 5 15 22 136 44 83 882 1,187 - - - - - - - - - 2,913
2023 - 4 13 252 96 247 1,030 1,642 5 13 33 129 39 78 749 1,046 - - - - - - - - - 2,688
2024 - 4 14 239 104 247 1,049 1,657 5 13 32 128 37 80 741 1,036 - - - - - - - - - 2,693
Asia and the Pacific®
2022 - 1 13 206 63 151 567 1,001 4 16 26 92 32 64 474 708 - - - - - - - - - 1,709
2023 - 2 13 227 73 166 652 1,133 4 15 26 90 33 64 526 758 - - - - - - - - - 1,891
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Programme Programme support Management and administration
P-3/ P-1/ GS/ P-3/ P-1/ GS/ USG/ P-3/ P-1/ GS/ Grand
YearD-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FSTotal total
2024 - 2 12 222 70 178 678 1,162 4 15 27 92 32 75 549 794 - - - - - - - - - 1,956
Europe®
2022 - 2 17 163 34 142 588 946 2 12 23 113 32 82 539 803 - - - - - - - - - 1,749
2023 - 2 15 179 56 180 684 1,116 2 13 38 141 30 95 610 929 S - - - - 2,045
2024 - - 11 185 51 192 716 1,155 3 16 35 123 25 93 554 849 - - - - - - - - - 2,004
Americas®
2022 - 2 7 159 82 110 579 939 3 9 18 66 52 43 525 716 - - - - - - - - - 1,655
2023 - - 4 140 78 118 592 932 3 13 21 93 46 48 499 723 S - - - - 1,655
2024 - - 4 140 78 137 683 1,042 3 13 21 94 46 54 519 750 - - - - - - - - - 1,792
Country operational
technical support® 2022 - - - - - - - - - 4 16 40 5 5 61 131 S L - - - - 131
2023 - - - - - - - - - 4 16 42 7 8 61 138 S - - - - 138
2024 - - - - - - - - - 4 16 47 13 11 64 155 - - - - - - - - - 155
Subtotal country
and regional
programmes 2022 - 18 1391573 557 1,144 4546 7,977 23 84 164 840 340 448 5,043 6,942 - - - = - - - - - 14919
2023 2 21 1101580 617 1,250 4,748 8,328 21 84 203 875 316 457 4,905 6,861 - - - - - - - - - 15,189
2024 2 16 9915581 629 1,317 5,045 8,689 22 88 202 856 317 486 4,846 6,817 - - - - - - - - - 15,506
Global programmes?
2022 - - - - - - - - 1 10 42 263 37 74 173 600 - - - - - - - - - 600
2023 - - - - - - - - 1 11 43 279 39 76 198 647 - - - - - - - - - 647
2024 - - - - - - - - 1 10 42 286 47 75 210 671 - - - - - - - - - 671
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Programme Programme support Management and administration

P-3/ P-1/ GS/ P-3/ P-1/ GS/ USG/ P-3/ P-1/ GS/ Grand

YearD-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1 P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FSTotal total
Headquarters®
2022 - - - - - - - - - 3 13 73 2 6 47 144 4 25 28 70 275 39 21 283 745 889
2023 - - - - - - - - - 4 14 82 7 6 49 162 4 14 26 73 272 36 31 275 731 893
2024 - - - - - - - - - 5 13 80 8 6 49 161 4 13 28 73 274 37 28 283 740 901
Total

2022 - 18 1391,573 557 1,144 4546 7,977 24 97 2191,176 379 528 5,263 7,686 4 25 28 70 275 39 21 283 745 16,408
2023 2 21 1101,580 617 1,250 4,748 8,328 22 99 2601,236 362 539 5,152 7,670 4 14 26 73 272 36 31 275 731 16,729
2024 2 16 991,581 629 1,317 5,045 8,689 23 103 257 1,222 372 567 5,105 7,649 4 13 28 73 274 37 28 283 740 17,078

2 All posts (calculated in person-years) excluding Junior Professional Officers.

® The figure excludes global programmes posts located in country and regional programmes.

¢ The figure includes posts in divisions that provide direct support to country and regional operations.
4 The figure includes global programmes posts located in country and regional programmes.

¢ The figure includes posts in Geneva, Budapest, Copenhagen and New York.
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Table 4
Posts? funded from the 2024 United Nations regular budget
USG/ L

Organizational unit ASG D-2 D-1 P55 P-4 P-3 P2 p_ oL Total
Executive direction and management
Office of the High Commissioner 2 2 2 3 9
Inspector General’s Office 1 1 2
Legal Affairs Service 1 4 2 1 2 10
Office of the Ombudsman 1 1 2
Ethics Office 1 1 2 4
Transformation and Change Service 1 1
Governance Service 1 4 5
Investigation Service 1
Evaluation Service 1 1 2
Division of External Relations
Office of the Director 1 3 2 1 1 3 1
Donor Relations and Resource Mobilization Service 1 2 2 1 2 1 6 15
Global Communications Service 2 1 2 4 9
Partnership and Coordination Service 1 1 1 1 4
Records and Archives Section 1 1 5 7
Division of Information Systems and
Telecommunications
Office of the Director 1 1 1 5 8
Division of Human Resources
Office of the Director 1 2 3 2 2 10
Assignments and Talent Mobilization Section 1 4 3 6 2 10 26
Human resources operational partnership 1 1 2 1 5
Headquarters and Compensation Unit 2 2
Staff Health and Well-being Service 1 2 2 1 1 2 5 14
Addressing sexual exploitation and abuse and
sexual harassment 1 1
Division of Financial and Administrative
Management
Office of the Controller 1 1 2 4 3 1 2 14
Treasury Section 1 1 3 1 2 3 1
General Services Section 1 1 1 7 10
System Administration 1 1 1 1 4
Accounts and Financial Service 7 7
Infrastructure Unit 2 2
Division of Strategic Planning and Results
Office of the Director 1 2 3
Annual Review and Budget Analysis Service 1 2 6 1 2 3 15
Implementation Management and Assurance
Service 1 1 2 1 1 6

Total 2 4 13 20 36 23 12 25 85 220

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Professional; GS,
General Service; PL, Principal level; O, Other level.

2 Only the posts in the Under-Secretary-General/Assistant Secretary-General category (High Commissioner and Deputy
High Commissioner) are authorized regular budget posts. The remaining 218 posts are funded through a lump-sum grant
under the regular budget.
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Table 5

Expenditure in 2021, 2022, 2023 (year to date and forecast), 2023 current budget (restated) and 2024 proposed budget by chapter of expenditure

(in thousands of United States dollars)

2021 expenditure

2023 current expenditure

2022 expenditure year-to-date®

2023 forecasted
expenditure

2023 current budget

2024 proposed budget

Variance 2023 vs 2024

Amount Percentage Amount Percentage Amount Percentage Amount  Percentage Amount Percentage Amount Percentage Amount Percentage
A. Programme®
Staff costs® 556,326 11% 631,194 11% 266,365 13% 673,171 13% 819,032 8% 822,129 8% 3,097 0%
Other staff costs? 23,814 0% 27,794 0% 8,873 0% 28,530 1% 45,142 0% 44,492 0% -650 -1%
Consultants 48,013 1% 31,422 1% 10,194 0% 45,285 1% 121,537 1% 118,361 1% -3,176 -3%
Travel 31,839 1% 37,085 1% 14,767 1% 35,532 1% 64,021 1% 62,876 1% -1,145 -2%
Contractual services 1,388,782 28% 1,317,728 24% 290,784 14% 1,272,676 25% 3,379,671 31% 3,290,457 31% -89,214 -3%
Operating expenses 298,635 6% 273,737 5% 105,621 5% 306,894 6% 731,115 % 713,568 7% -17,546 -2%
Supplies and materials 651,593 13% 644,928 12% 95,473 5% 512,075 10% 1,351,645 13% 1,316,705 12% -34,939 -3%
Furniture and equipment 119,276 2% 99,066 2% 12,961 1% 114,104 2% 278,980 3% 272,149 3% -6,831 -2%
Cash-based interventions 707,584 14% 1,004,453 18% 200,579 10% 922,812 18% 1,779,466 16% 1,732,867 16% -46,599 -3%
Joint United Nations
contributions 18,249 0% 16,650 0% 7,451 0% 16,134 0% 26,269 0% 25,870 0% -399 -2%
Other expenditure® 113,092 2% 464,853 8% 605,460 29% 163,514 3% 435,383 4% 424,063 4% -11,319 -3%
Subtotal programme 3,957,201 80% 4,548,910 81% 1,618,527 78% 4,090,726 80% 9,032,260 84% 8,823,538 83% -208,723 -2%
B. Programme support
Staff costs® 517,967 11% 591,400 11% 251,053 12% 637,050 12% 724,731 % 706,029 7% -18,702 -3%
Other staff costs? 60,102 1% 64,941 1% 15,637 1% 58,097 1% 95,569 1% 90,125 1% -5,444 -6%
Consultants 2,794 0% 3,512 0% 681 0% 1,816 0% 2,987 0% 2,817 0% -170 -6%
Travel 14,463 0% 30,347 1% 12,401 1% 23,259 0% 38,261 0% 36,081 0% -2,179 -6%
Contractual services 54,576 1% 54,174 1% 22,248 1% 46,231 1% 76,049 1% 71,717 1% -4,332 -6%
Operating expenses 51,615 1% 52,613 1% 42,756 2% 55,333 1% 91,022 1% 85,837 1% -5,185 -6%
Supplies and materials 11,964 0% 15,232 0% 4,246 0% 12,048 0% 19,818 0% 18,689 0% -1,129 -6%
Furniture and equipment 26,604 1% 25,821 0% 5,344 0% 28,268 1% 46,500 0% 43,851 0% -2,649 -6%
Joint United Nations
contributions 13,169 0% 12,220 0% 3,953 0% 14,022 0% 23,065 0% 21,751 0% -1,314 -6%
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2023 current expenditure 2023 forecasted

2021 expenditure 2022 expenditure year-to-date? expenditure 2023 current budget 2024 proposed budget ~ Variance 2023 vs 2024

Amount Percentage Amount Percentage Amount Percentage Amount Percentage Amount Percentage Amount Percentage Amount Percentage
Other expenditure® 2,617 0% 6,686 0% 1,160 0% 3,852 0% 6,336 0% 5,975 0% -361 -6%
Subtotal programme
support 755,872 15% 856,946 15% 359,477 17% 879,975 17% 1,124,339 10% 1,082,874 10%  -41,465 -4%
C. Management and
administration
Staff costs® 116,706 2% 114,801 2% 49,222 2% 116,867 2% 98,462 1% 117,024 1% 18,562 19%
Other staff costs? 4,739 0% 5,495 0% 2,893 0% 2,557 0% 3,685 0% 4,648 0% 964 26%
Consultants 1,701 0% 1,388 0% 573 0% 769 0% 1,108 0% 1,398 0% 290 26%
Travel 936 0% 2,700 0% 1,437 0% 1,415 0% 2,039 0% 2,572 0% 533 26%
Contractual services 37,424 1% 36,307 1% 18,635 1% 20,862 0% 30,062 0% 37,924 0% 7,862 26%
Operating expenses 10,975 0% 11,572 0% 8,369 0% 9,358 0% 13,484 0% 17,011 0% 3,526 26%
Supplies and materials 16,384 0% 12,785 0% 122 0% 5,018 0% 7,231 0% 9,122 0% 1,891 26%
Furniture and equipment 2,733 0% 3,500 0% 1,230 0% 1,011 0% 1,457 0% 1,838 0% 381 26%
Joint United Nations
contributions 4,609 0% 4,445 0% 1 0% 3,215 0% 4,632 0% 5,844 0% 1,211 26%
Other expenditure® 306 0% 531 0% 459 0% 360 0% 518 0% 654 0% 136 26%
Subtotal management and
administration 196,513 4% 193,524 3% 82,939 4% 161,432 3% 162,678 2% 198,034 2% 35,356 22%
Total programmed activities 4,909,587 100% 5,599,379 100% 2,060,944 100% 5,132,133 100% 10,319,278 96% 10,104,446 95% -214,832 -2%
Operational reserve - 0% - 0% - 0% - 0% 468,186 4% 505,222 5% 37,036 0%
Subtotal programmed
activities and operational
reserve 4,909,587 100% 5,599,379 100% 2,060,944 100% 5,132,133 100% 10,787,464 100% 10,609,668 100% -177,796 -2%
Junior Professional Officers 8,388 0% 7,704 0% 3,237 0% - 0% 12,000 0% 12,000 0% - 0%
Total 4,917,975 100% 5,607,083 100% 2,064,180 100% 5,132,133 100% 10,799,464 100% 10,621,668 100% -177,796 -2%

2 At 31 May 2023.

® Amounts under “programme” may change pending finalization of all reports from implementing partners.
¢ Staff costs include salaries and allowances.

d Other staff costs include temporary assistance and overtime.

¢ Other expenditure includes advances to implementing partners and other miscellaneous expenditure.
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Table 6

2023 supplementary budgets (at 31 May 2023)

(in thousands of United States dollars)

Region/subregion Total

Earthquake emergency Europe 150,000
response situation Middle East and North Africa 51,285
Subtotal 201,285
Pakistan situation Asia and the Pacific 55,817
Subtotal 55,817
Somalia situation East and Horn of Africa and the Great Lakes 41,691
Subtotal 41,691
The Sudan situation East and Horn of Africa and the Great Lakes 62,188
Middle East and North Africa 20,200

West and Central Africa 57,026

Subtotal 139,414
Ukraine situation Europe 250,000
Subtotal 250,000
Total 688,207
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Annex 11

[English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the annual
programme budget 2023

1. This annex provides an update on issues raised by the Advisory Committee on
Administrative and Budgetary Questions in its report (A/AC.96/1230) on the annual
programme budget for 2023 of the Office of the United Nations High Commissioner for
Refugees.

2. Paragraph 3: The Committee further notes the increase in requirements relating
to headquarter activities compared with country and regional programmes and trusts
that further clarification will be provided to the Executive Committee at the time of its
consideration of the present report.

3. When comparing the 2022 current budget with the 2023 proposed budget, the increase
in the headquarters requirements was mainly due to one-time investments, including in the
business transformation programme and the upgrade of the global supply management
platforms for emergencies. Despite the increase in the headquarters needs in the 2023
proposed budget, they stood at 2 per cent of requirements, as it was in the 2022 current
budget. Headquarters plays a key operational role with respect to emergencies, as
demonstrated during the Afghanistan and Ukraine crises when Divisions and other
headquarters entities deployed surge capacity to scale up the UNHCR response. Headquarters
also assumed management functions until local capacity was established, coordinated urgent
appeals, and ensured that supplies were procured and distributed in a timely manner.

4, Paragraph 6: The Advisory Committee encourages UNHCR to continue to
strengthen its efforts in the aforementioned areas, in particular to expedite the process
to address accountability and oversight and sexual exploitation and abuse and sexual
harassment. The Committee trusts that further information regarding the strategic
focus areas, as well as the impact of the increased investment in the Office of the
Inspector General, will be provided in future budget reports.

5. In 2023, UNHCR continued to make progress in its efforts to tackle sexual
misconduct, guided by its focus on operational support and by the Office’s updated Strategy
and Action Plan 2023-2025 on addressing sexual exploitation and abuse and sexual
harassment. Key areas of engagement included: (a) operationalizing the UNHCR Policy on
a Victim-Centered Approach; (b) securing dedicated resources for learning and training,
including experiential learning and the roll-out of learning packages; (c) strengthening
support for partner capacity, including through partner capacity assessments; (d) managing
the joint UNHCR-International Council of Voluntary Agencies community outreach and
communication fund on the prevention of sexual exploitation and abuse; (¢) promoting a
localized approach to outreach and communication on the prevention of sexual exploitation
and abuse; (f) participating in the “misconduct disclosure scheme”; (g) providing guidance
and support for the prevention of sexual exploitation and abuse in emergencies; and (h)
launching the “NotOnlyMe” platform to support victims of sexual harassment.

6. UNHCR also continued its engagement in inter-agency efforts to ensure collective
responsibility and action to tackle sexual misconduct, including through close engagement
with the Inter-Agency Standing Committee, leadership and engagement in the Chief
Executive Board’s Task Force to Prevent and Respond to Sexual Harassment in the United
Nations System, and through close collaboration with the Office of the United Nations
Special Coordinator on Sexual Exploitation and Abuse. Regarding investments in fraud
response in the Inspector General’s Office, plans are under way to increase capacity in
Amman. In this regard, UNHCR is in the process of recruiting three staff members (at the P-
4, P-3 and G-6 levels) and aims to fill these positions by the third quarter of 2023.
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7. Paragraph 11: The Advisory Committee notes that enabling areas do not have
core indicators and that indicators are developed by concerned entities based on good
practice indicators made available by UNHCR. The Committee is of the view that
greater efforts are necessary to capture the level of needs-based requirements at
headquarters and in the field and expects that the expansion of the Global Data Service
will lead to opportunities to triangulate data sources and greater information regarding
impact and outcome areas as well as associated enablers and indicators. The Committee
trusts that UNHCR will provide additional information to the Executive Committee on
the link to needs-based requirements at the time of its consideration of the present
report, as well as in the context of future budget reports.

8. The UNHCR Global Data Service is entrusted with leadership and coordination on
data as foreseen in the UNHCR Data Transformation Strategy 2020-2025. This includes data
stewardship involving Headquarters, regional bureaux and country operations. During the
initial phase of the UNHCR data transformation, significant progress was achieved towards
using data for better analysis of impact and outcomes, which included standardized
monitoring practices, quality assurance and, as of 2023, the consolidation and triangulation
of data. These achievements notwithstanding, further advances in data governance and usage
by the Office are required in order to obtain the anticipated results on greater information
relating to impact and outcome areas, enabling areas and relevant indicators, which UNHCR
and other stakeholders can use to inform planning, analysis and reporting.

9. Paragraph 12: The Advisory Committee sees merit in the development of core
indicators for enabling areas and trusts that such indicators will be included in future
budget reports.

10.  In the UNHCR results framework, enabling areas represent organizational activities
that facilitate the achievement of protection and solutions for forcibly displaced and stateless
people. They differ substantially depending on whether the enabling activity is undertaken
by a headquarters entity, regional bureau or country operation. In order to support offices in
tracking enabling areas of work specific to their roles and accountabilities, UNHCR has
developed a list of good practice indicators that offices can use when planning for outputs
that are specific to their role. Currently, all seven regional bureaux and most headquarters
entities have a two-year strategy. The indicators for enabling areas in these strategies are set
by each regional bureau and headquarters entity based on context-specific planning. UNHCR
will share with Member States a draft set of core indicators to be piloted in 2024 and reported
on in 2025 in the 2024 Global Report.

11.  Paragraph 13: The Advisory Committee trusts that UNHCR will provide
additional details on the management and impact of currency rate exchange
fluctuations to the Executive Committee at the time of its consideration of the present
report, as well as in the context of the next budget report.

12.  UNHCR does not engage in budget recosting based on projected currency rate
fluctuations and does not budget reserves or contingencies for this purpose. UNHCR actively
monitors and manages the currency risk by hedging risk, namely by holding a well-
diversified global currency portfolio. In addition, as needed, spending authority is adjusted
to take into account currency fluctuations.

13.  Paragraph 21: The Advisory Committee encourages UNHCR to continue to
strengthen its fundraising efforts and further broaden its donor base, in order to
achieve sufficient, predictable and sustained levels of voluntary and unearmarked
funding and to provide detailed information thereon in the context of the next budget
report.

14.  UNHCR has made significant progress in mobilizing funding from a broader support
base. Nevertheless, needs continue to outpace available funding. In 2022, when compared to
the previous year, the number of government donors increased from 99 to 104, and total
income rose by $551 million. The five new government donors had not made voluntary
contributions in the last decade. Private sector contributions also rose from $625 million in
2021 to $1,245 million in 2022, primarily due to funds raised in the context of the Ukraine
situation. It was the first time that private sector contributions surpassed $1 billion, with
private donors in the United States of America becoming one of the UNHCR top five donors.
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Furthermore, the relative share of contributions received from the private sector rose from 10
per cent in 2018 to 21 per cent in 2022. As a result of these fundraising efforts, the Office’s
reliance on the top five donors decreased from 67 per cent in 2020 to 63 per cent in 2021 and
to 57 per cent in 2022.

15.  Although unearmarked contributions increased from $661 million in 2020 to
$763 million in 2022, the percentage of unearmarked contributions over total contributions
decreased from 15 per cent in 2021 to 13 per cent in 2022. This was mainly due to large
increases in softly earmarked contributions.

16.  Paragraph 21: The Committee trusts that information regarding the return on
the increased investment in the multi-year fundraising strategy and in the UNHCR
Innovation Service will also be provided in future budget reports.

17.  Fundraising strategy: Investments in private sector fundraising have resulted in a
funding increase of 99 per cent, from $625 million in 2021 to $1,245 million in 2022. The
target of $1 billion was achieved two years earlier than expected. This was mainly due to the
funds raised in the context of the Ukraine situation. While emergencies can result in increased
income, sustaining such income in the medium or long term remains challenging, particularly
after media attention fades.

18.  UNHCR is committed to continuing to make investments in private sector
partnerships in order to maximize the long-term net income to the organization. VVoluntary
contributions from the private sector are an important income stream for UNHCR, as these
contributions represent the second largest source of unearmarked funds for UNHCR (41 per
cent).

19.  Innovation: In 2022, UNHCR launched four strategic innovation funds. Three data,
digital and environment/climate action funds are geared towards providing financial and
technical resources to innovative and solutions-driven projects led by UNHCR teams and
partners. The fourth fund is refugee-led and provides financial and technical resources for
refugee/displaced-led organizations to design and implement projects that help solve the
challenges that they face. In 2022, UNHCR received a total of 2,100 applications for funding
and endorsed around 60 innovation projects that are currently being implemented around the
world. UNHCR launches an expression of interest every year for the four funds, and the 2023
call for expression of interest took place in May. UNHCR expects that new innovation
projects will be selected by the end of September 2023, and implementation will begin in
January 2024.

20.  In 2022, UNHCR also successfully raised the resources required to launch these four
funds. A series of fundraising endeavours helped increase external investments in innovation
in UNHCR, with a number of projects and activities helping generate further voluntary
contributions from donors. It should be noted that measuring the return on investment in
innovation activities, whether looking at the innovation projects themselves or at the wider
organizational change resulting from such investments, is a complex process and requires
several years. Organization-wide impact has been observed in the context of a series of
initiatives that have been undertaken, including support for the digital transformation
strategy, the five-year plan on accountability to affected populations, a digital gateway
project and a new early warning system for UNHCR and partners.

21.  In May 2023, UNHCR hired a Programme Monitoring and Evaluation Officer to
support with defining and measuring the impact and results of innovation activities, including
the return on investment in innovation. A pilot that uses WhatsApp to engage with
communities has since been monitored, and it was determined that protection staff in one
operation were able to reduce the time spent communicating with communities by 1-1.5 hours
every 50 days in a given year. UNHCR will develop a more robust methodology for
determining the return on investment and for capturing value in order to demonstrate the
long-term impact of investing in innovation, particularly at the organizational level. UNHCR
considers that innovation success results from continuous adaptation and invention rather
than one-off short-term achievements.

22.  Paragraph 23: The Advisory Committee notes the “best of breed” approach and
that multiple other UNHCR systems will interface with the two core Cloud ERP and
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Workday systems. Nevertheless, the Committee reiterates the necessity to ensure that
the new UNHCR enterprise resource planning systems are, as much as possible,
compatible with and enable a seamless interface with all of the systems of those entities
with which UNHCR collaborates, including the United Nations Secretariat, and trusts
that further information thereon will be provided in the context of the next budget
report.

23.  The strategy that UNHCR adopted for its business transformation project was to move
to cloud-based solutions rather than the on-premises systems that are used by many United
Nations agencies. These “best of breed” solutions come with built-in industry best practices
that contribute to the simplification and effectiveness of UNHCR business processes, and
that offer interoperability with Cloud ERP, Workday and other systems. As a result, the
efforts required for future integrations within UNHCR and with other external systems will
decrease. Data will be provided to other organizations such as the United Nations Joint Staff
Pension Fund, the United Nations Staff Mutual Insurance Society against Sickness and
Accident, the United Nations Partner Portal, payment files to banks and United Nations
exchange rates. Integration with the data and reporting platforms of UNHCR and other
United Nations agencies will also be carried out. For example, donor contributions are
integrated in Oracle Grant, and the budget is interfaced with Cloud ERP for budget control.

24.  Similar to all other United Nations agencies, UNHCR also needs to ensure
compatibility with respect to a certain number of points of interaction with other United
Nations organizations. In the case of a monolithic enterprise resource planning on-premises
system, integration needs to be managed among the components. The UNHCR experience to
date with the “best of breed” solutions have proven that it is not overly complicated to manage
similar integrations.

25.  Paragraph 27: The Advisory Committee notes UNHCR’s efforts to improve the
conditions of non-staff personnel, trusts that it will redouble its efforts to ensure that
health insurance will be available to UNHCR-administered individual local contractors
as soon as possible, and looks forward to an update thereon in the context of the next
budget report.

26. UNHCR has launched a project to secure health insurance for non-staff personnel.
The Office has worked with a professional broker company with expertise in the sector and
multiple United Nations agencies, including the World Health Organization (WHQO), to
facilitate the identification of an insurance scheme for individual contractors. This has
entailed extensive work to identify the needs and set out the requirements for the concerned
personnel, drawing on the Office’s experience with the affiliated workforce in deep field
locations. The request for procurement was issued in May 2023, with the target of selecting
an insurance provider by the last quarter of 2023.

27.  Paragraph 29: The Advisory Committee notes the UNHCR staff mobility
management system and trusts that posts subject to staff mobility and geographical
mobility will also be filled by means of accessing available staff between assignments,
as applicable, and looks forward to an update thereon in the next budget submission.

28.  All UNHCR vacant international professional positions (both rotational and non-
rotational) are accessible to “staff in between assignments”. With approximately 75 per cent
of UNHCR positions filled internally, many staff in between assignments also take on these
positions. The majority of UNHCR recruitments follow a competitive competency-based
process, offering the broadest possible opportunity for staff to seek new assignments.

29. Paragraph 30: The Advisory Committee notes the predominance of Junior
Professional Officers from a limited number of countries and encourages UNHCR to
seek greater representation within the Junior Professional Officers programme,
including from the least 18 developed countries, and looks forward to an update thereon
in the next budget submission.

30.  The Junior Professional Officer programme is funded by Member States. UNHCR
undertakes frequent outreach initiatives with donor countries and advocates for the
availability of Junior Professional Officer opportunities for nationals of developing countries.
Notably, one Member State consistently offers half of its Junior Professional Officer
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positions to candidates from developing countries. However, this is a decision made by the
sponsoring Member State rather than UNHCR. The Office is also exploring other options to
help attract talent from underrepresented regions and countries.

31.  Paragraph 31: The Advisory Committee notes the efforts made to date and trusts
that efforts will continue to be made to improve the gender balance in UNHCR, and
that updated information regarding gender representation and the related recruitment
efforts will be provided in the context of all future budget submissions.

32. UNHCR is committed to achieving gender equality at all levels, and since 2018, the
overall representation of women has increased from 43 per cent to 45 per cent (49 per cent
in the international professional category). Over the past five years, UNHCR has redoubled
its efforts to achieve gender equality by hiring equal numbers of men and women in the
international professional category and by prioritizing the conversion of national female staff
to international careers. Notably, the number of women in leadership roles increased over the
past year, and this results from the Office’s decision to ensure that two-thirds of every
shortlist for vacancies focus on gender and geographical diversity. Concurrent with efforts to
increase the number of women in senior positions, UNHCR is investing in talent development
with initiatives such as the INSEAD Women’s Leadership Programme, the Women in
Management Programme and the Women Leaders’ Allyship Circles, targeting future women
leaders in the organization.

33.  Paragraph 32: The Advisory Committee trusts that more detailed information
on the operational nature of the relationship between UNHCR and the Resident
Coordinator System, and the areas of improvement and related efficiencies, will be
presented in a transparent manner in future budget reports (see also para. 34 below).

34. Paragraph 34: The Advisory Committee notes the efforts of UNHCR and the
progress made with respect to the rollout of the initiatives of the Business Innovations
Strategic Results Group, and trusts that detailed information, including quantifiable
savings and efficiency gains, will be included systematically in future budget
submissions (see also A/AC.96/1213/ Add.1, paras. 18-19).

35.  The Office’s engagement in the United Nations development system is strong and
sustained at all levels, and ensures that UNHCR is a reliable and consistent partner in United
Nations country teams, under the leadership of United Nations Resident Coordinators.
UNHCR is currently a United Nations country team member in 90 per cent of the countries
with a Resident Coordinator presence. UNHCR contributes to the work of these teams,
ensuring that forced displacement, including refugee issues, as well as protection and human
rights issues, are adequately reflected in country common assessments and the United
Nations Sustainable Development Cooperation Framework (UNSDCF). Within the United
Nations country teams, UNHCR seeks to engage with each agency in order to help leverage
their respective expertise in favour of refugee inclusion (e.g. the United Nations Children’s
Fund (UNICEF) and the United Nations Educational, Scientific and Cultural Organization
on education; the International Labour Organization on employment; WHO on health; and
UNICEF on water and sanitation and social protection).

36. UNHCR encourages others to make contributions to strengthen institutional capacity
and help host communities overcome shocks resulting from armed conflict in neighbouring
countries, including in the case of a large-scale influx of refugees. This work also entails
advancing the rights of refugees and including United Nations country team members in the
structures established in line with the refugee coordination model. For example, development
actors are key partners in inter-agency planning and coordination, including in the context of
refugee response plans led by UNHCR, extending support to host governments and helping
protect and assist refugees in large and complex situations. The Regional Refugee and
Resilience Plan in Response to the Syria Crisis, which is co-led with the United Nations
Development Programme, is one example of engagement with development actors that has
supported the inclusion of development and resilience activities in the refugee response plan.
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37.  One of the ways of promoting coherence with the United Nations system and
increasing efficiencies has also been the inclusion of the Office’s work in broader United
Nations plans. UNHCR participates in 100 per cent of UNSDCF and 40 per cent of United
Nations joint programmes. An indicator of this streamlining is the extent to which UNSDCF
refers to forcibly displaced and stateless people. In partnership with the United Nations
Development Coordination Office, UNHCR has also analysed the extent to which UNSDCF
includes refugees in service delivery in line with a common United Nations pledge made at
the 2019 Global Refugee Forum by the United Nations Secretary-General on refugee
inclusion. The results demonstrate high and increasing levels of integration of refugee issues
into broader United Nations plans; the proportion of UNSDCEF in refugee-hosting countries
that include refugees in their results framework rose by 7 per cent, from 60 per cent before
the pledge to 67 per cent in 2023. Moreover, the proportion of UNSDCEF in these countries
that mention refugees in one or more outcome statements rose from 60 per cent to 70 per
cent.

38. UNHCR leverages its global engagement with the United Nations development
system to promote a whole-of-system response towards forcibly displaced and stateless
people at country level, in line with the sustainable development goals and the commitment
to “leave no one behind”. For example, in collaboration with the International Organization
for Migration and UNICEF, UNHCR and the United Nations Development Coordination
Office have run a series of well-reviewed clinics on the theme of people on the move for
Resident Coordinators, their teams and United Nations country team members. The objective
of the clinics has been to promote coherent and streamlined United Nations action related to
people on the move at country level by fostering a common vision and providing jointly
produced technical guidance and common approaches, thereby seeking to achieve
efficiencies and greater impact. The clinics have responded to priorities raised by Resident
Coordinators themselves, covering children on the move, alternatives to detention, and access
to legal identity and civil documentation.

39.  Together with the United Nations Development Coordination Office and the United
Nations Office for the Coordination of Humanitarian Affairs, UNHCR is co-leading
engagement with 35 United Nations country teams to formulate a United Nations common
pledge 2.0 on refugee inclusion, which is expected to be announced at the 2023 Global
Refugee Forum and be implemented by United Nations country teams under the leadership
of Resident Coordinators in 35 countries over the next four years. This initiative empowers
Resident Coordinators to oversee a coordinated, whole-of-system effort to promote the
inclusion of asylum-seekers, refugees, refugee returnees and stateless people in national
systems. By leveraging the United Nations development capacity and expertise to achieve
sustainable solutions for these groups, the pledge will promote a shift from the provision of
expensive, year-on-year parallel services by the United Nations to an approach where the
United Nations supports host countries in strengthening their national systems and extending
these to those who are in vulnerable situations. This shift benefits host communities who
have access to strengthened service provision systems; efficiencies of scale as refugees
benefit from development investments already being made in the country; and more coherent
United Nations action for people on the move and those at risk of statelessness, using the
complementary strengths of various United Nations organizations.

40. At the global level, UNHCR is a member of the United Nations Sustainable
Development Group and its various working groups that focus on operationalizing the United
Nations development system reform. For example, the UNHCR Director of the Division of
External Relations co-chaired the Fiduciary Management Oversight Group in 2022, and the
UNHCR Director of the Division of Resilience and Solutions participates in the Sustainable
Development Group’s Financing Team. Most recently, UNHCR has contributed to producing
the guidance on the implementation of the output indicator framework to measure the United
Nations system contributions to the sustainable development goals, the checklist for
governing bodies of United Nations Sustainable Development Group entities, the United
Nations Sustainable Development Group guidance on joint programming, and the strategic
planning for development in exceptional circumstances. These tools are also shared with the
UNHCR regional bureaux and country offices for adoption and use. Progress made in this
context are reported upon in meetings of the Standing Committee or at Executive Committee
plenary sessions as well as externally.
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41.  UNHCR supports the United Nations resident coordinator system with regular
contributions. UNHCR country operations are also solicited by Resident Coordinators to
provide ad hoc financial contributions. Consistent with the reporting requirements of United
Nations agencies as defined by the United Nations Development Coordination Office,
UNHCR continues to report estimated cost efficiencies to the Business Innovation Strategic
Results Group.
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Number of forcibly displaced and stateless people 2022-2024 — by population type, region and year

SIvL/96"DVIV

G/891-€2'39

Returnees  Persons under Returned Other people
(arrivals the UNHCR Internally internally in need of
Asylum seekers during the statelessness displaced displaced persons Others international
Region Year Refugees®  (pending cases) year) mandate® persons (during year)  of concern® protection  Grand total
West and Central Africa 2022 actual 1,563,305 70,733 78,793 931,191 7,812,046 647,051 140,688 - 11,243,807
2023 current 1,972,188 29,313 124,287 2,159,078 7,638,105 510,824 40,300 - 12,474,095
2024 projections 2,341,318 89,806 95,600 2,155,988 8,415,991 487,356 42,100 - 13,628,159
East and Horn of Africa and the Great Lakes 2022 actual 4,701,272 198,323 176,932 104,564 10,733,391 2,487,256 112,054 - 18,513,792
2023 current 4,882,136 318,391 1,035,175 145,609 14,566,522 1,568,380 21,398 - 22,537,611
2024 projections 5,046,360 379,582 1,197,890 157,415 16,064,043 708,098 24,817 - 23,578,205
Southern Africa 2022 actual 773,024 200,832 21,901 0 6,596,639 1,487,444 29,521 - 9,109,361
2023 current 797,484 234,828 17,995 256,893 7,990,165 2,328,230 32,782 - 11,658,377
2024 projections 764,359 200,273 16,025 127,093 8,787,118 2,319,761 30,784 - 12,245,413
Middle East and North Africa 2022 actual 2,393,663 251,770 20,481 370,331 12,634,248 307,607 95,777 - 16,073,877
2023 current 2,336,932 378,517 57,500 400,323 12,270,000 651,300 44,801 - 16,139,373
2024 projections 2,301,820 451,032 61,500 401,318 11,740,000 836,900 35,510 - 15,828,080
Asia and the Pacific 2022 actual 6,787,003 233,307 7,104 1,227,244 4,957,118 778,617 314,413 - 14,304,806
2023 current 7,617,145 276,247 103,510 1,262,710 5,584,714 1,008,591 201,838 - 16,054,755
2024 projections 8,060,422 274,202 105,010 1,262,617 4,399,396 1,247,983 245,885 - 15,595,515
Europe 2022 actual 12,395,047 1,267,006 34,056 473,999 7,172,262 191 524,886 - 21,867,447
2023 current 13,668,794 1,346,040 10 467,290 8,960,162 10,250 42,264 - 24,494,810
2024 projections 13,234,332 1,461,555 700,010 501,817 5,934,018 3,000,200 43,672 - 24,875,604
Americas 2022 actual 800,916 3,218,838 33 4,337 7,415,493 - 4,797,202 5,217,456 21,454,275
2023 current 742,125 3,582,403 50,004 90,953 7,461,711 - 5122646 5,905,644 22,955,486
2024 projections 826,201 4,121,864 75,004 92,517 7,620,124 - 5,837,160 6,464,736 25,037,606
Total 2022 actual 29,414,230 5,440,809 339,300 3,111,666 57,321,197 5,708,166 6,014,541 5,217,456 112,567,365
2023 current 32,016,804 6,165,739 1,388,481 4,782,856 64,471,379 6,077,575 5,506,029 5,905,644 126,314,507
2024 projections 32,574,812 6,978,314 2,251,039 4,698,765 62,960,690 8,600,298 6,259,928 6,464,736 130,788,582
@ The figure includes persons in refugee-like situations.
® In 2022, the figure excludes 1.3 million people who are also forcibly displaced to avoid double counting.
Z The figure for others of concern does not include host communities.

Other people in need of international protection refers to people who are outside their country or territory of origin, typically because they have been forcibly displaced across international borders, and who have not
been reported under other categories but likely require international protection.
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Annex IV

Organizational structure at 31 May 2023

Communications Adviser

High Commissioner

- Chef de Cabinet (incl. Executive Office of the High Commissioner, Govemance Service, Global Data Service)

- Ethics Office, Evaluation Office, Inspector General's Office, New York Liaison Office, Office of the Director for Change Yy
- Special Adviser on Development, Special Envoy for the Central Mediterranean Situation®, Special Envoy for the Hom { ‘ M
of Africa ™, Joint UNHCR-1OM Special Representative for Venezuelan refugees and migrants **, Principal o2 Theun Refugee Agency

RB: USG (1): RB*: D1(2), P4(3), P3(1). PL (4). OL (11} XB: D2(7), D1(5). P5(23). P4(48), F3(30). F2(12). OL (14}

NHCR

k4

k4

Deputy High Commissioner

- Enterprize Risk Management Service
- Office of the Ombudsman & Mediator
- UNHCR Innovation Service

- Transformation & Change Service

RB: ASG{1); RB*: D1(2),P4(4), P3(2), PL(Z), OL{3)

- Legal Affairs Service

- Copenhagen Global Service Centre

- Budapest Giobal Szrvice Centrs

- Snr Coordinator on SEA&SH

XB: D1(5), PS(14), P4{11), P3(19), P2(7),
NPO(2), PL{6), OL{25)

Assistant High Commissioner (Protection)

- Global Compact on Refugees Mulfi-stakeholder
Engagement Team uo

- Global Compact on Refugees Coordination Team
XB: ASG (1), P4(1), P3(1)

Assistant High Commissioner (Operations)

- Principal Adviser on Intemal Displacement 1o
- Special Adviser on Climate Action

- Liaison Office to the Regional Bureaux s,

- XB:ASG (1), D1{2), P5(5), P3(1), OL(2)

¥

Division of Financial and
Administrative Management (DFAM)

- Office of the Controller & Director 1)

- Global Finance Service 1)

- Global Mobility & Infrastructure Service
)

- Treasury & Cash Service

RB*: D2(1), D1(2), P5(3), P4(8), P3(5), PL(4),
OL (24); XB: D1{1), P5(3), P4({7), P3(5), NO
(&), PL(7), OL (20)

Division of Information Systems and
Telecommunications (DIST)

- Office of the Director

- Business Relationship Management
Service «

- IT Site & Emergency Support Senvice

- IT Operations Service 3

RB*: D2(1), P2(1), PL{1), OL[5); XB: D1(3),
PS5(10), P4{27), P3(13), P2(5), OL[12)

Division of Human Resources (DHR)

- Office of the Director

- Deputy Director & Human Resources
Operational Partnership Service w

- Assignment & Talent Mobilization
Service «

- Staff Health & Wellbeing Senvice

- Diversity, Equity & Inclusion Section

- Global Leamning & Development Cenfre

- HR Staff Service i

- HR Partners in the Field:;

RB*: D2(1), D1(3], P5(4), P4(10), P3(8), P2(8], PL(5),

OL |20); XB: D2{1), D1(2), P5{11), P4[43), P3(28),

P2[1), NPO (38), PL(29) OL [129]

Division of International
Protection (DIP)

- Office of the Director

- Policy and Law Service

- Field Protection Service 1)

- Resefilement & Complementary
Pathways Service

XB: D2(1), D1(3), P5(13), P4(32),
P3(36), P2{4), PL(1), OL(7)

Division of Resilience &
Solutions (DRS)
- Office of the Director - Office of the Director
- Development Parinerships, - Emergency Service i1
Analytics & Research Service ldwt - Field Security Service
- Operational Support Service In GSC Budapest
- ?ocio-Emnomic Inclusion Service - Supply Management Service

XB-D2(1), D1(4), P5(12), P4(19),
XB: D2(1), D1(3), P5(13), P4(37), P3(16), P2(4), NPO(8), PL(10), OL{54)
P3(25), P2(3), NPQ (1), OL (9)

Division of Emergency, Security
& Supply (DESS)

Division of External Relations (DER)

- Office of the Director
- Global Communications Service .

- Donor Relations & Resource
Mohilisation Service

- Partnership & Coordination Service
- Private Sector Partnerships Service
- Digital Service )

RB*: D2(1), D1(2), P5(8), P4{4), P3(4), P2(3),
PL (5), OL {17); XB: D1(3), P5(13), P4{71),
P3(109), P2(37), NPO {63), PL {41), OL (92)

Division of Strategic Planning and Results (DSPR)

- Office of the Director

- Strategic & Programme Planning Service

- Annual Review & Budget Analysis Service i

- Implementation Management & Assurance Service s
RB*: D1(2), P5(3), P4{7), P3(3), PL (4), OL (5); XB: D2{1), D1(1), P5(3), P4{17), P3(13), P2(3),

NPO({2), PL{2), OL (8)

Staff Council

Regional Bureau for the
Americas
XB: D2(1), D1(3), PS(7), P4(23), P3(17),
P2{8], PL{1), OL(20)

Regional Bureau for Asia & the
Pacific L

XB: D2(1), D1(3), P5(10), P4{17),
P3(20), P2(2), NPO (5), PL (9], OL (11)

XB: P3{1), P2(1), PL{2), OL(2)

Regional Bureau for the Middle
East = North Africa
XB: D2(1), D1(4), PS(11), P4{27),
P3(19), P2(7), NPO(7), PL[5), OL{28)

Regional Bureau for Europe
XB: D2(1), D1(2), P5(13), P4{20),
P3(23), P2(5), PL{G), OL(15)

Regional Bureau for Southern Regional Bureau for West =
Africa Central Africa
XB: D2(1), D1(2), P5(9), P4(20), P3({12), XB: D2(1), D1(2), PS(11), P4(26),
P2(6), NPO(9), PL{2), OL{20) P3(18), P2(5),NPO(4), PL(5), OL(24)

v

Regional Bureau for East & Hom of
Africa & Great Lakes
XB: D2{1), D1{4), P5(11), P4{31), P3(16), P2(3),
NPO(5), PL{2], OL{40)

{1) with positions in Budapest

{2) with pasitions in Copenhagen

{3} with pasitions in Budapes: & Copenhagen
{4} multiple locations

{5) Based in Budapest with pasitions inGeneva
{6} Located in Tunisia

(7} Located in Mogadishu
{B) Located in Gustemsla
(9] with reporting to Buresux Directors
|10] positians budgeted by DIP
(11} located in Caperhagen
(12) located in Istanbul

units rolling up o service level

[English only]
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UNHCR Operations in the Country and regional programmes (31 May 2023)*

West and Central Africa

Regional Bureau for West and
Central Africa (based in Dakar)

- Multi-Country Offices (2)
Senegal and Cameroon

- Country Offices (9): Burkina
Faso, Central African Republic,
Chad, Céte d'lvoire, Ghana,
Liberia, Mali, Niger, Nigeria

- National Offices (2): Togo and
Guinea

Presence in Gabon

XB: D1(8), P5(32), P4{102),
P3(228), P2(136), NPO (170), PL
(32), OL(1,215)

Southern Africa

Regional Bureau for Southern
Africa (based in Pretoria)

- Multi-Country Office: South
Africa

- Country Offices (7): Angola,
Democratic Republic of the
Congo, Malawi, Mozambique,
Republic of the Congo, Zambia,
Zimbabwe

Presence in Botswana,
Comoros, and Namibia

XB: D2(1), D1(8), P5(17), P4{49),
P3(129), P2(280), NPO (112), PL(38),
OL (584)

East and Horn of Africa
& Great Lakes

Regional Bureau for East and Horn
of Africa & Great Lakes
(based in Nairobi)

- Country Offices (11): Burundi,
Djibouti, Entrea, Ethiopia,
Kenya, Rwanda, Somalia, South
Sudan, Sudan, Uganda, United
Republic of Tanzania

- Representation to the AU and
ECA: Addis Ababa, Ethiopia

XB: D2(4), D1(17), P5(54), P4(154),
P3(377), P2(245), NPO (402), PL
(106), OL(2,184)

Middle East and North
Africa

Regional Bureau for Middle East
and North Africa
(based in Amman)

- Multi-Country Office: Saudi
Arabia

- Country Offices (13): Algeria,
Egypt, Iraq, Israel, Jordan,
Kuwait, Lebanon, Mauritania,
Morocco, Qatar, Syrian Arab
Republic, Tunisia, and Yemen

- Liaison Offices (2): United
Arab Emirates and Westemn
Sahara

- Office of Chief of Mission:
Libya

XB: D2(4), D1{13), P5(35), P4{112),

P3(223), P2{128), NPO(318),

PL(186), OL({1,560)

Asia and the Pacific

Regional Bureau for Asia and the
Pacific (based in Bangkok)

- Multi-Country Offices (3):
Australia, Kazakhstan, and
Thailand

- Country Offices (12):
Afghanistan, Islamic Republic of
Iran, Nepal, Pakistan,
Bangladesh, Indonesia, Malaysia,
Myanmar, China, Japan, Republic
of Korea, Tajikistan

- National Offices (3): Kyrgyzstan,
Philippines, and Sri Lanka

- Liaison Office: Uzbekistan
- Office of Chief of Mission: India

- Presence in Papua New Guinea
and Singapore

XB: D2(3), D1(14), P5(29), P4{98),
P3(182), P2(104), NPO(225), PL[119),
OL(1,038)

Europe

Regional Bureau for Europe
(based in Geneva)

- Multi-Country Offices (4):
Belgium, Hungary, Italy, and
Sweden

- Country Offices (24): Albania,
Armenia, Azerbaijan, Belarus,
Bosnia & Herzegovina, Bulgaria,
Croatia, Cyprus, France, Georgia,
Germany, Greece, Malta,
Montenegro, Poland, Republic of
Meoldova, Republic of North
Macedonia, Republic of Tarkiye,
Romania, Russian Federation,
Serbia, Spain, the United Kingdom
of Great Britain and Northern
Ireland, Ukraine

- National Offices (5): Austria,
Czech Republic, Slovak Republic,
The Netherlands, and Ireland

- Liaison Offices (3): Malta (EUAA),
Poland (FRONTEX) and Vienna
(OSCE)

- Office of Chief of Mission:
Kosovo (S/RES/M244 (1999))

- Presence in Denmark, Estonia,
Latvia, Lithuania, Portugal, and
Slovenia

- Strasbourg (Representation to
the CoE), Office for Switzerland
and Liechtenstein

XB: D2(1), D1{13), P5(40), P4[108),
P3{169), P2{81), NPO (275), PL (185), OL
{1,088)

the Americas

Regional Bureau for the Americas
(based in Panama)

- Multi-Country Offices (3):
Argentina, Panama, and United
States of America

- Country Offices (11): Braazil,
Canada, Colombia, Costa Rica,
Ecuador, El Salvador, Guatemala,
Honduras, Mexico, Peru,
Venezuela (Bolivarian Republic of)

- National Offices (7): Aruba,
Belize, Chile, Curacao, Guyana,
Trinidad & Tobago, and Uruguay

- Office of Chief of Mission:
Dominican Republic

- Presence in Cuba & Haiti

- Regional Coordinator for Venezuela
Situation based in the Regional
Bureau for the Americas

XB: D2(2), D1{10), P5(18), P4(60),
P3(133), P2[116), NPO[165), PL(81),
oL(g90)

* UNHCR figld presences also includes sub-offices, country offices & units which are not listed in this graph for ease of use.
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Annex V

Selected comparative tables

[English only]

The tables in this annex include a visualization of the 2023 original and current budget and the 2024 proposed budget, with the 2023 budget presented both prior to and after the
establishment of country operational technical support. This aims to allow for comprehensive comparisons.

Table 1

2023 original and current budget (expanded) and 2024 proposed budget (expanded) by budget component

(in thousands of United States dollars)

2023 budget 2024 budget Variance Variance
proposed vs current proposed vs
Original Original (restated) Current Current (restated) Proposed Proposed (restated) (restated) original (restated)
% over % over % over % over % over % over %
Amount  total Amount total Amount  total Amount  total Amount  total Amount  total Amount change Amount % change

West and Central Africa 896,486 9% 896,486 9% 971,080 9% 971,080 9% 1,011,401 10% 1,011,401 10% 40,321 4% 114,915 13%
East and Horn of Africa
and the Great Lakes 2,021,249 20% 2,021,249 20% 2,125,128 20% 2,125,128 20% 2,149,050 20% 2,149,050 20% 23,922 1% 127,801 6%
Southern Africa 471,462 5% 471,462 5% 471532 4% 471532 4% 492,154 5% 492,154 5% 20,622 4% 20,691 4%
Middle East and North (128,39
Africa 2,470,154  24% 2,470,154 24% 2,441,639 23% 2,441,639 23% 2,341,761 22% 2,341,761 22% (99,878)  -4% 3) -5%
Asia and the Pacific 944,741 9% 944,741 9% 1,000,558 9% 1,000,558 9% 993,215 9% 993,215 9% (7,343) -1% 48,474 5%
Europe 1,293,533 13% 1,293,533 13% 1,693,533 16% 1,693,533 16% 1,466,193 14% 1,466,193 14% (227,340) -13% 172,660 13%
Americas 827,188 8% 827,188 8% 827,258 8% 827,258 8% 834,571 8% 834,571 8% 7,313 1% 7,383 1%
Country operational
technical support - 0% 134,032 1% - 0% 132,314 1% - 0% 159,949 2% 27,635 21% 25,916 19%

Subtotal country and

regional programmes 8,924,814 87% 9,058,846 89% 9,530,728 88% 9,663,042 89% 9,288,344 87% 9,448,293 89% (214,749) -2% 389,447 4%
Global programmes 542,115 5% 398,795 4% 539,682 5% 398,811 4% 559,515 5% 406,495 4% 7,685 2% 7,701 2%
Headquarters 246,650 2% 255,937 3% 248,868 2% 257,426 2% 256,587 2% 249,658 2% (7,768) -3% (6,280) -2%

Subtotal programmed

activities 9,713,578 95% 9,713,578 95% 10,319,278 96% 10,319,278 96% 10,104,446 95% 10,104,446 95% (214,832) -2% 390,868 4%
Operational reserve 485,679 5% 485,679 5% 468,186 4% 468,186 4% 505,222 5% 505,222 5% 37,036 8% 19,543 4%
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2023 budget 2024 budget Variance Variance
proposed vs current proposed vs
Original Original (restated) Current Current (restated) Proposed Proposed (restated) (restated) original (restated)
% over % over % over % over % over % over %
Amount  total Amount total Amount total Amount total Amount  total Amount total Amount change Amount % change
Junior Professional
Officers 12,000 0% 12,000 0% 12,000 0% 12,000 0% 12,000 0% 12,000 0% - 0% - 0%

Total 10,211,257 100%

10,211,257 100% 10,799,464 100% 10,799,464 100% 10,621,668 100% 10,621,668 100% (177,796) -2% 410,411 4%
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Table 2

Overall budget summary by cost category: 2022 expenditure, 2023 current budget (expanded) and 2024 proposed budget

(in thousands of United States dollars)

2022

2023

2023

2024

Expenditure

Current budget (no country
operational technical support)

Current budget (restated)

Proposed budget (restated)

Variance
current 2023 (restated) to
proposed (restated)

Percentage Percentage Percentage Percentage Percentage
Amount over total Amount over total Amount  over total Amount  over total Amount change
Programme
Country and regional programmes 4,307,330 7% 8,734,295 81% 8,734,295 81% 8,491,996 80% (242,299) -3%
Global programmes 241,580 4% 298,076 3% 230,159 2% 236,213 2% 6,055 3%
Country operational technical support 0% 0% 67,807 1% 95,329 1% 27,522 41%
Subtotal programme 4,548,910 81% 9,032,370 84% 9,032,260 84% 8,823,538 83% (208,723) -2%
Programme support
Country and regional programmes 612,632 11% 796,434 7% 796,434 7% 796,348 7% (85) 0%
Global programmes 199,554 4% 241,606 2% 168,652 2% 170,282 2% 1,630 1%
Country operational technical support 0% 0% 64,506 1% 64,620 1% 114 0%
Headquarters: support divisions/services 44,760 1% 55,392 1% 94,747 1% 51,624 0% (43,124) -46%
Subtotal programme support 856,946 15% 1,093,431 10% 1,124,339 10% 1,082,874 10% (41,465) -4%
Management and administration
Headquarters: annual budget 151,312 3% 148,842 1% 118,044 1% 153,400 1% 35,356 30%
Headquarters: United Nations regular budget 42,211 1% 44,634 0% 44,634 0% 44,634 0% - 0%
Subtotal management and
administration 193,524 3% 193,476 2% 162,678 2% 198,034 2% 35,356 22%
Subtotal programmed activities 5,599,379  100% 10,319,278 96% 10,319,278 96% 10,104,446 95% (214,832) -2%
Operational reserve 0% 468,186 4% 468,186 4% 505,222 5% 37,036 8%
Subtotal programmed activities and
operational reserve 5,599,379  100% 10,787,464  100% 10,787,464 100% 10,609,668 100% (177,796) -2%
Junior Professional Officers 7,704 0% 12,000 0% 12,000 0% 12,000 0% - 0%
Total 5,607,083  100% 10,799,464  100% 10,799,464 100% 10,621,668 100% (177,796) -2%
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Table 3
2022-2024 posts: overall summary of post levels by cost category and budget component
(in person-years?)
Programme Programme support Management and administration
P-3/ P-1/ GS/ P-3/ P-1/ GS/ USG/ P-3/P-1/ GS/ Grand
Year D-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1 P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FS Total tota
Country and regional 2022 without
programmes® COTS - 18 139 1,573 557 1,144 4546 7,977 23 80 148 800 335 443 4,982 6,811 S - 14,788
2023 without
COTS 2 21110 1,580 617 1,250 4,748 8,328 21 80 187 833 309 449 4,844 6,723 E - 15,051
2023 restated 2 21110 1,580 617 1,250 4,748 8,328 21 80 187 833 309 449 4,844 6,723 S T T T - 15,051
2024 restated 2 16 99 1,581 629 1,317 5,045 8,689 22 84 186 809 304 4754,782 6,662 E - 15,351
Country operational 2022 without
technical support® COoTS - - - - - - - - - - - - - - - - S
2023 without
2023 restated - - - - - - - - - 16 42 7 8 61 138 S T T T - 138
2024 restated - - - - - - - - - 16 47 13 11 64 155 E - 159
Subtotal country and 2022 without
regional programmes COTS - 18 139 1,573 557 1,144 4546 7,977 23 80 148 800 335 4434,982 6,811 S T - 14,788
2023 without
COTS 2 21110 1,580 617 1,250 4,748 8,328 21 80 187 833 309 449 4,844 6,723 S - 15,051
2023 restated 2 21110 1,580 617 1,250 4,748 8,328 21 84 203 875 316 457 4,905 6,861 S - 15,189
2024 restated 2 16 99 1,581 629 1,317 5,045 8,689 22 88 202 856 317 486 4,846 6,817 E - 15,506
Global programmes® 2022 without
COTS - - - - - - - - 14 13 57 307 44 63 155 653 T T S - 653
2023 without
COTS - - - - - - - - 1 15 60 332 49 64 187 708 - - - - - - - - 708
2023 restated - - - - - - - - 1 11 43 279 39 76 198 647 E - 641
2024 restated - - - - - - - - 1 10 42 286 47 75 210 671 - - - - - - - - - 671
Headquarters® 2022 without
COTS - - - - - - - - - 5 18 83 2 22 128 258 4 13 26 66 261 37 21 281 709 961
2023 without
COTS - - - - - - - - - 6 18 90 8 24 123 269 4 14 24 68 253 34 31 273 701 97(
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Programme Programme support Management and administration
P-3/ P-1/ GS/ P-3/ P-1/ GS/ USG/ P-3/P-1/ GS/ Grand

Year D-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1 P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FS Total tota
2023 restated - - - - - - - - - 4 14 82 7 6 49 162 4 14 26 73 272 36 31 275 731 893
2024 restated - - - - - - - - - 5 13 80 8 6 49 161 4 13 28 73 274 37 28 283 740 901

Total 2022 without
COTS - 18 139 1,573 557 1,144 4546 7,977 37 98 223 1,190 381 528 5,265 7,722 4 13 26 66 261 37 21 281 709 16,408
2023 without
COTS 2 21 110 1,580 617 1,250 4,748 8,328 22 101 265 1,255 366 537 5,154 7,700 4 14 24 68 253 34 31 273 701 16,729
2023 restated 2 21 110 1,580 617 1,250 4,748 8,328 22 99 260 1,236 362 539 5,152 7,670 4 14 26 73 272 36 31 275 731 16,729
2024 restated 2 16 99 1,581 629 1,317 5,045 8,689 23 103 257 1,222 372 567 5,105 7,649 4 13 28 73 274 37 28 283 740 17,078

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Professional; NO, National Officer; GS, General Service; FS, Field Service; COTS, Country operational technical

support.

@ All posts (calculated in person-years) excluding Junior Professional Officers.

b The figure excludes global programmes posts located in country and regional programmes.

¢ The figure includes posts in divisions that provide direct support to country and regional operations.

9 The figure includes global programmes posts located in country and regional programmes.

€ The figure includes posts in Geneva, Budapest, Copenhagen and New York.
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Annex VI

[English and French only]

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(@)  Recalls that the Executive Committee, at its seventy-third session, approved
programmes and budgets for the country and regional programmes, global programmes and
headquarters under the annual programme budget 2023, as set out in document
AJ/AC.96/1224, amounting to $10,211,257,217 for 2023; notes that the additional needs
under supplementary budgets in 2023 amount to $688,206,843 at 31 May 2023; notes the
$100,000,000 needs reduction in respect to operations in Iraq; approves the total current
requirements for 2023 amounting to $10,799,464,061 and authorizes the
High Commissioner, within these total appropriations, to effect adjustments in regional
programmes, global programmes and headquarters budgets;

(b)  Confirms that the activities proposed in the programme budget for 2024, as set
out in document A/AC.96/74/5 are consistent with the Statute of the Office of the
High Commissioner (A/RES/428 (V)); the High Commissioner’s other functions as
recognized, promoted or requested by the General Assembly, the Security Council or the
Secretary-General; and the relevant provisions of the financial rules for voluntary funds
administered by the High Commissioner for Refugees (A/AC.96/503/Rev.12);

(c)  Approves the programmes and budgets for the country and regional
programmes, global programmes and headquarters under the proposed 2024 programme
budget as set out in document A/AC.96/74/5, amounting to $10,621,668,339 for 2024
including the United Nations regular budget contribution towards headquarters costs, the
operational reserve and the Junior Professional Officer programme; and authorizes the
High Commissioner, within this total appropriation, to effect adjustments in regional
programmes, global programmes and headquarters budgets;

(d)  Takes note of the financial statements for the year 2022 as contained in the
Report of the Board of Auditors to the General Assembly on the financial report and audited
financial statements of the voluntary funds administered by the United Nations High
Commissioner for Refugees for the year ended 31 December 2022 (A/78/5/Add.6) and the
Report by the High Commissioner on key issues and measures taken in response to the
recommendations in the Report of the Board of Auditors (A/AC.96/74/4/Add.1); and
requests to be kept regularly informed on the measures taken to address the recommendations
and the observations raised in these documents;

()  Requests the High Commissioner, within the resources available, to respond
flexibly and efficiently to the needs indicated under the programme budget for 2024;
encourages his Office to be as efficient and effective as possible with the funds provided in
implementing his mandate, including for durable solutions, while not diminishing life-saving
protection and assistance to forcibly displaced and stateless people; and authorizes him, in
the case of additional emergency needs that cannot be met fully from the operational reserve,
to create supplementary budgets and issue special appeals under all pillars, with such
adjustments being reported to the subsequent Standing Committee meeting for consideration;

(f)  Acknowledges with appreciation the burden that continues to be shouldered by
developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in efforts
to promote durable solutions and more predictable and equitable burden- and
responsibility-sharing; and

(9) Urges Member States, in light of the extensive needs to be addressed by the
Office of the High Commissioner, and in parallel with the long-standing and substantial
support provided by refugee-hosting countries, to respond generously and in a spirit of
solidarity to his appeal for resources to meet in full the 2024 programme budget and to ensure
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that the Office is resourced in a timely and predictable manner, while keeping earmarking to
a minimum level.
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