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Forcibly displaced and stateless people Actual Current Projection
Refugees? 29414 32,017 32,575
Asylum-seekers (pending cases) 5441 6,166 6,978
Returnees (arrivals during year) 339 1388 2,251
Persons under the UNHCR statelessness mandate? 3,112 4783 4,699
Internally displaced persons 57,321 64,471 62,961
Returned internally displaced persons (during the year) 5,708 6,078 8,600
Others of concern® 6,015 5,506 6,260
Other people in need of international protection? 5217 5,906 6.465
Total 112,567 126,315 130,789

2 The figure includes persons in refugee-like situations.

b In 2022, the figure excludes 1.3 million people who are also forcibly displaced to avoid double counting.

¢ The figure for others of concern does not include host communities.

4 Other people in need of international protection refers to people who are outside their country or territory of origin, typically
because they have been forcibly displaced across international borders, and who have not been reported under other categories
but likely require international protection.
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Budget, funds available

and expenditure
Final budget
Funds available

Expenditure

5335374 6,569,754 7232409 7.509,703 7,962,857 8.220,453 8,635,927 9,131,348 9.247.553 10,714,003
3,234,135 3,603,009 3,706,762 4.410,812 4,510,043 4,710,322 4,826,213 5,403,551 5,153,271 6,180,261
2,971,825 3,355.409 3.294,815 3.967.096 4.083.352 4.226,254 4,415,291 4.837.666 4.917.975 5,607,083

Analysis in percentage terms

Funds available as

percentage of final budget 61% 55% 51% 59% 57% 57% 56% 59% 56% 58%

Funding gap

39% 45% 49% 41% 43% 43% 44% 41% 44% 42%

Expenditure as percentage of

final budget

56% 51% 46% 53% 51% 51% 51% 53% 53% 52%

Expenditure as percentage of

funds available

92% 93% 89% 920% 91% 90% 91% 90% 95% 91%
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Funds available Expenditure as Expenditure as
Final Funds  as percentage percentage percentage
budget available  of final budget  Expenditure of final budget of funds available
Attaining favourable
protection environments
Impact area 1: Protect 2,031,000 1,336,728 66% 1216118 60% 91%
Realizing rights in
safe environments
Impact area 2: Respond 5,758,827 3,390,836 59% 3.084.664 54% 91%
Empowering communities
and achieving gender equality
Impact area 3: Empower 1,430,751 878,520 61% 798,787 56% 91%
Securing solutions
Impact area 4: Solve 1,053,922 551,296 52% 499810 47% 91%
Subtotal programmed
activities 10,274,500 6,157,381 60% 5,599,379 54% 91%
Operational reserve 427,502 10,000 %% - 0% 0%
Junior Professional
Officers 12.000 12,880 107% 7.704 64% 60%
Total 10,714,003 6,180,261 58% 5,607,083 52% 91%
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Funds available Expenditure as Expenditure
Funds  as percentuge percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available
Attaining favourable
protection environments
Impact area 1: Protect 227,628 150,299 66% 147,364 65% 98%
Realizing rights in
safe environments
Impact area 2: Respond 313,790 124,526 40% 122,875 39% 99%
Empowering communities
and achieving gender equality
Impact area 3: Empower 176,818 83,712 47% 82,690 47% 99%
Securing solutions
Impact area 4: Solve 165,830 79,525 48% 79,384 48% 100%
Total region
West and Central Africa 884,000 438,062 50% 432,313 49% 99%
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Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available

Attaining favourable
protection environments
Impact area 1: Protect 471,639 275,980 58% 271,359 58% 99%

Realizing rights in

safe environments

Impact area 2: Respond 931,679 460,869 49% 452,738 49% 98%
Empowering communities

and achieving gender equality

Impact area 3: Empower 261,417 141,791 54% 138.124 53% 97%
Securing solutions
Impact area 4: Solve 214,450 85,506 40% 84,185 39% 98%

Total region
East and Horn of Africa
and the Great Lakes 1,880,186 964,152 51% 947,405 50% 98%

2022 olad &gl dshiaal) cialy ¢Sl Sibanilly A Olly Ll 35 dikaia B -17
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Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget ~ Expenditure of final budget of funds available

Attaining favourable
protection environments

Impact area 1: Protect 163,898 76,427 47% 76,401 47% 100%
Realizing rights in
safe environments
Impact area 2: Respond 109,102 75.056 69% 74,548 68% 99%

Empowering communities
and achieving gender equality
Impact area 3: Empower 56,733 27.040 48% 26,893 47% 99%

Securing solutions
Impact area 4: Solve 106,776 35,975 34% 36,061 34% 100%

Total region
Southern Africa 436,508 214,498 49% 213,903 49% 100%
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Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available
Attaining favourable
protection environments
Impact area 1: Protect 291.654 185,766 64% 180.340 62% 97%
Realizing rights in
safe environments
Impact area 2: Respond 1.714,306 769,692 45% 747,711 44% 97%
Empowering communities
and achieving gender equality
Impact area 3: Empower 274,158 166,232 61% 162,913 59% 98%
Securing solutions
Impact area 4: Solve 152,552 68,099 45% 62,699 41% 92%
Total region
Middle East and
North Africa 2,432,670 1,189,788 49% 1,153,664 47% 97%
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Al Lfall (g D) 347 Jia Le sp (Bl 897 ) Ve Osube

8=l Jsanll

A Jlas s —2022 ale 8 toalgd) Juaally Ll Adlaial culiiilly daliall Jgaltly duifsal)

(Basaall LYl Nga VL)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available
Attaining favourable
protection environments
Impact area 1: Protect 178,871 117,054 65% 115,418 65% 99%
Realizing rights in
safe environments
Impact area 2: Respond 537,927 348,004 65% 342,782 64% 98%
Empowering communities
and achieving gender equality
Impact area 3: Empower 281,243 182,478 65% 181,840 65% 100%
Securing solutions
Impact area 4: Solve 93,563 62,648 67% 62,084 66% 99%
Total region
Asia and the Pacific 1,091,604 710,184 65% 702,124 64% 99%

Gsale 1,091.6 o)a8 Lilia 2022 plad Lilgil Aabnall casls cgalel) Jamally Lol 3 =20
53 Osele 702,1 0)38 &laa ¢ o e 710,2 s ) cAaliall Jlgal) (o p233 iy . s
Al Ala) (e D) 864 Jrar Lo sag (Bl 399 )
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Al Jlae s =2022 e b Lig ol dddaial ciliailly dabial) Jlsa¥ly duifuall

(Baszall LYY <l Yga VL)

Funds available Expenditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available of final budget  Expenditure of final budget of funds available
Attaining favourable
protection environments
Impact area 1: Protect 308,188 169,467 55% 164,501 53% 97%
Realizing rights in
safe environments
Impact area 2: Respond 1,455,073 866,337 60% 856,460 50% 99%
Empowering communities
and achieving gender equality
Impact area 3: Empower 152,532 50,374 33% 46,045 31% 93%
Securing solutions
Impact area 4: Solve 75,276 41,469 55% 39.203 52% 95%
Total region
Europe 1,991,070 1,127,648 57% 1,106,810 56% 98%

O paadady Vs oile 1,991.1 038 Tala 2022 alad Al Asliad) cialy cbigyl (3 =21
(3oLl 898 ) SVsy cudhe 1,106.8 238 alia ¢ Mo Ggle 1,127.6 Layas L) cdalidll JlseY)
Al Ll (g D) 3 56 Jiar Le s

10—l Jganl)

S Jlae Gun 2022 ale b i<yl Aidaial ciliiilly datial) Jlga¥ly Lailiaal

(Baaciall Vsl <l Ysn VL)

Funds available Exponditure as Expenditure
Funds  as percentage percentage as percentage
Final budget available  of final budget  Expenditure of final budget of funds available
Attaining favourable
protection environments
Impact area 1: Protect 243,653 120,987 50% 119,349 49% 99%
Realizing rights in
safe environments
Impact area 2: Respond 271,976 125,292 46% 120,581 44% 96%
Empowering communities
and achieving gender equality
Impact area 3: Empower 96,477 47,819 50% 46,577 48% 97%
Securing solutions
Impact area 4: Solve 167,477 77,994 47% 77,237 46% 99%
Total region
Americas 779,583 372,092 48% 363,744 47% 98%

G padaly . Vs Gale 779,6 )8 Talia 2022 plal Aslgd) Alipal) citly (Y1 3 22
(L 398 ) Vs sale 363,7 ey ilaa ¢ g3 Oysele 372,1 Layas AL cialiall JlgaY)
Al Aalal) e D) 847 Jia Lo sy
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(12023 ale &z — Sl o)) -3
e 2022 sSU) G b e ally AN dalal) Lgiyen 8 Ldanl) duall) cadly 23
Y3 Osile 10,211.3 558 hias 2023 alad ugicd) Lfiual
138 5lsl) Afal) ililus AL ULl el acodl sas 2023 slo/ W31 L3y 24
588,2 Ly 4dl_ca 53y ¢« V52 (ysale 10 799,5 5y lals 2023 alad Ldla) Zafiaall crly ¢ yoyail
Slile geed ) Gl (Sr9.2023 alad Al o) Ligicdl Aafiaalls 4jlae L) 36 5l ¢ Vg2 sl
Osile 55,8 5 tdnysaall duyall dsjsganlly LS5 & IHIH i) julal Voo (heide 2013 :4aheSS
Osle 139,45 Bygladl Glalilly Jlagall (3 aoagll ¥sa Ggile 41,7 5 ¢l (& bzl 5o
o3 ase Laag Eyglaall Glalilly LilSsl aedl N3 (igle 250,05 ¢clasadl Casin b il Allad g
2l Aaslge (S (1 el b Audaall Y2 (e 1000 lakes dslall (i L 5250
gl o S 535 re edalticsdl) Al Jaf e glaill Basiall adl dee ) pos dasiall
bl Ll e Vss Gsle 17,5 038 alia Liad Jshs - ilasl) Jaadilly dslad) Dl
AaalY) gl ) v 2023 plad Al el ALY Aghadd T1-950 Jpoad) cids 25
Ll ) Lalad 2023 alad sl dshaall g ZabaY) Lihadd) o Gyl LSt . jaally
2023 ala Aa) Aibiuall e (ing - il alial¥) e @lld 8 Las Alalall cdlsailly eadl
(L) 3 23) Ll Jlady gV Gyl 6 a Slalia¥) Ga (6l duaall Lasl) o
(3B 316) Lisyls o(Aslall 8 20) oSl clpadlly adY) clly Liadl Gy Laaly
claliaY) Jias A 5954 Gu pali Gla b e diadl 3hlall L clalaay) U
Ll e clalaa¥) gaane o dlall 25 &) 55 Lad aally duallall gl Zllal)
11 Jsand
Aifal) e i — 2023 alad Adlad) Lafiually Ldal) Lfual)
(Basaall LY <l Nga VL)
2023 budget
Variance
Original Current current vs eriginal
Percentage Percentage Percentage
Amount over total Amount over total Amount change
West and Central Africa 896,486 9% 971,080 9% 74,594 §%
East and Horn of Africa
and the Great Lakes 2,021,249 20% 2,125,128 20% 103,879 5%
Southern Africa 471,462 5% 471,532 4% 70 0%
Middle East and North Africa 2,470,154 24% 2,441,639 23% (28.515) -1%
Asia and the Pacific 944,741 9% 1,000,558 9% 55,817 6%
Europe 1.293,533 13% 1,693,533 16% 400,000 31%
Americas 827,188 8% 827,258 8% 70 0%
Subtotal country and
regional programmes 8,924,814 87% 9,530,728 88% 605,915 T%%
Global programmes 542,115 5% 539,682 5% (2.433) 0%
Headquarters 246,650 2% 248,868 2% 2,218 1%
Subtetal programmed
activities 9,713,578 95% 10,319,278 26% 603,700 6%
Operational reserve 485,679 5% 468,186 4% (17.493) -4%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,211,257 100%% 10,799,464 100%% 588,207 6%
12023 e/ JU 31 A calidl Gmsiall U (e Al3adll Lgiiaias 2023 ole dsline )
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Sl Ol sl Alaalls 2023 lad Adlall Aulall 12-Y51 Jsaall iy —26
e B - @hadl ¥sn e 100 AW (anially de g gall daduasill bl labipll (S
5ac asall sy &5e dolen iy a3l oIS 8 pe A cagiall oo Ll S (25 1
o s Aaiall e Tyl cpnUll 2505 e By dgas Lol sacLusally slall 53l
Adad) Clediaall (K0 aliie Gl gl gl lalasall Al ) clabl) (g8 453 sl
A Jolall Gy b ilally

12-Y50 Jsaall

AED Sl Gus = 2023 alad Ldlad) Llially dabal) Lifiaal)

(Baszall LYY il Yga VL)

2023 budget
Variance
Original Current current vs original
Percentage Parcentage Percentage
Amount over total Amount  over total Amount change
Attaining favourable
protection environments
Impact area 1: Protect 2,429,374 24% 2,654,557 25% 225,182 9%
Realizing rights in
safe environments
Impact area 2: Respond 4,815,097 47% 5,076,356 47% 261,259 5%
Empowering communities
and achieving gender equality
Impact area 3: Empower 1.338,558 13% 1.387.060 13% 48,502 4%
Securing solutions
Impact area 4: Solve 1.130,549 11% 1,201,305 11% 70,756 6%
Subtotal programmed
activities 9,713,578 95% 10,319,278 96% 605,700 6%
Operational reserve 485,679 5% 468,186 4% (17.493) -4%
Tunior Professional Officers 12,000 0% 12.000 0% . 0%
Total 10,211,257 100% 10,799,464 100% 588,207 6%

alatll el A3)lee 2023 sile/ )i 31 32023 ple i 13-Vl dsaall 8 255y 27
Db 13351 Jpand) s - ally Asallal) zealyally dnasiy s 4 yladl) eyl cacm 2022 olal
Alal) i 3l
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Auiliall paie s — 202352022 ‘_.,-AIG <lads

(Baszall LYY <l Yga VL)

2023 expenditure

2022 expenditure fat 31 May 2023)
Porcentage Percentage
Amount over total Amount over total
West and Central Africa 432,313 8% 160,698 8%
East and Horn of Africa and the Great Lakes 947.405 17% 359,960 17%
Southern Africa 213,903 4% 75,364 4%
Middle East and North Africa 1,153,664 21% 426,484 21%
Asia and the Pacific 702,124 13% 214,256 10%
Europe 1,106,810 20% 378,920 18%
Americas 363,744 6% 148,917 7%
Subtotal country and regional programmes 4,919,962 88% 1,764,598 85%
Global programmes 441.134 8% 192,078 9%
Headquarters 238,283 4% 104,268 5%
Subtotal programmed activities 5,599,379 100% 2,060,944 100%
Junior Professional Officers 7,704 0% 3,237 0%
Total 5,607,083 100% 2,064,180 100%

GE.23-16875
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2023 current budget 2024 proposed budget
Variance
Percentage Percentage current vs  Percentage
Impact area Core indicators for impact areas Amount over total Amount over total proposed change
Attaining favourable Proportion of individuals seeking international protection who are able to 2,654,557 25%  2,589.415 24% (65,142) -2%
protection environments access asylum procedures
Impact area 1: Protect Proportion of persons of concern who are able to move freely within the
country of habitual residence (Global Compact on Refugees)
Number of persons who are reported refouled per 10,000
Realizing rights Proportion of persons of concern living below the national poverty line 5,076,356 47% 4,877,921 46%  (198.,436) -4%
in safe environments (Global Compact on Refugees and sustainable development goals)
Impact area 2: Respond Proportion of persons of concern residing in physically safe and secure
settlements with access to basic facilities
Proportion of persons of concern with access to health services (Sustainable
development goals)
Empowering communities Proportion of persons of concern who have the right to decent work (Global 1,387,060 13% 1,401,827 13% 14,767 1%
and achieving gender equality Compact on Refugees)
Impact area 3: Empower  Proportion of persons of concern enrolled in primary and secondary education
(Global Compact on Refugees and sustainable development goals)
Proportion of persons of concern feeling safe walking alone in their
neighbourhood (Sustainable development goals)
Securing solutions Number of refugees who voluntarily return in safety and dignity to their 1,201,305 11%  1,235.284 12% 33,979 3%
Impact area 4: Solve country of origin (Global Compact on Refugees)
Number of persons of concern who departed on resettlement (Global Compact
on Refugees)
Number of persons of concern who departed through complementary
pathways
Number of stateless persons for whom nationality is granted or confirmed
Number of refugees for whom residency status is granted or confirmed
Subtotal programmed 10,319,278 96% 10,104,446 95%  (214,832) 2%
activities
Operational reserve 468,186 4% 505,222 5% 37,036 8%
Jumnior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,799,464 100% 10,621,668 100%  (177,796) 29
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2023 current budget 2024 proposed budget Variance
Percentage Percentage currentvs Percentage

Qutcome area Core indicators Amount  over total Amount  over total proposed change
Access to territory, registration and ~ Proportion of refugees and asylum seekers registered on an individual basis 746,303 7% 716,513 % (29,791) 4%
documentation Proportion of children under five vears of age whose births have been registered
Outcome area 1 with a civil authority [SDG 16.9.1 - tier]

Proportion of persons of concern with legally recognized identity documents or

credentials [GCR 4.2.2]
Status determination Average processing time (in days) from registration to first instance asylum 224 817 2% 196,664 2% (28.133) -13%
Outcome area 2 decision (disaggregated by individual and group procedures)

Proportion of mdividuals undergoing asylum procedures who have access to legal

advice or representation

Proportion of mdividuals undergoing asylum procedures who have access to an

effective appeal mechanism after first mnstance rejection of their claim
Protection policy and law Extent national legal framework is in line with the 1951 Convention and/or its 1967 314,182 3% 308077 3% (6,105) -2%
Outcome area 3 Protocol

Extent national legal framework is in line with the 1961 Convention on the

Reduction of Statelessness
Gender-based violence Proportion of persons of concern who know where to access available services 346,656 3% 368259 3% 21,603 6%
Outcome area 4 relating to gender-based violence

Proportion of persons of concern who do not accept violence against women

Proportion of survivors who are satisfied with SGBV case management services
Chuld protection Proportion of children at heightened risk who are supporied by a Best Interest 245,425 2% 251,985 2% 6,560 3%

Qutcome area 5

Procedure

Proportion of children who participate in community-based child protection
programmes

Proportion of individuals undergoing asvlum procedures who have access to an
effective appeal mechanism after first instance rejection of their claim
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2023 current budget 2024 proposed budget Variance
Percentage Percentage currentvs Percentage

Qutcome area Core indicators Amount over total Amount over total proposed change
Safety and access to justice Number of persons of concern arrested or detained related to immigration control 332,964 3% 300,023 3% (32.941) -10%
Outcome area 6 or legal status per 10,000 registered persons of concern
Community engagement and Proportion of persons of concern who have access to meaningful participation 685,147 6% 635,465 6% (49.682) -1%
women's empowerment across all phases of the operation
Outcome area 7 Proportion of persons of concern who have access to effective feedback and

response mechanisms

Proportion (and number) of active female participants on leadership/management

structures
Well-being and basic needs Proportion of persons of concern in need that recerve cash transfers or in-kind 2587337 24% 2,338,894 22%  (248.443) -10%
Outcome area 8 assistance

Proportion of persons of concern with primary reliance on clean (cooking) fuels

and technology [SDG 7.1.2 - tier 1]
Sustainable housing and settlements  Proportion of persons of concern living in habitable and affordable housing 1,003,937 9% 993,039 9% (10.898) -1%
Outcome area 9

Proportion of persons of concern that have energy to ensure lighting
Healthy lives Proportion of children aged 9 months to five vears who have received measles 564,775 3% 590,043 6% 25,268 4%
Qutcome area 10 vaccination

Proportion of births attended by skilled health personnel [SDG 3.1.2 - tier 1]
Education Proportion of persons of concern enrolled in tertiary and higher education 473,706 4% 513,885 3% 40,179 8%
Qutcome area 11 Proportion of persons of concern enrolled in the national education system

[GCR 2.2.1]
Clean water, sanitation and hygiene  Proportion of persons of concern using at least basic drinking water services 235,711 2% 252,328 2% 16,557 %
Outcome area 12 Proportion of persons of concern with access to a safe household toilet
Self-reliance, economic inclusion Proportion of persons of concern with an account at a bank or other financial 347236 3% 586,196 6% 38,961 7%

and livelithoods
Outcome area 13

institution or with a mobile-money-service provider [SDG 8.10.2 - tier 1]
Proportion of persons of concern who self-report positive changes in their income
compared to previous year

Proportion of persons of concern (working age) who are unemployed
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2023 current budget 2024 proposed budget Variance
Amount  Percentage Amount Percentage current vs  Percentage
Ouicome area Core indicators over total over total proposed change
Voluntary repatriation and Proportion of refurnees with legally recognized 1dentity documents or credentials 262,536 2% 201,570 3% 20,033 11%
sustainable reintegration [GCR 4.22]
Outcome area 14 Proportion of persons of concern who wants to receive the country of origin
information actually receives it
Resettlement and complementary Number of refogees submitted by UNHCR for resettlement 190,574 2% 204,548 2% 4,074 2%
pathways Average processing time from resettlement submission to departure under normal
Outcome area 15 priority
Number of persons of concern admitted through complementary pathways from
the host country
Local integration and Proportion of persons of concern with secure tenure rights and/or property rights 404,975 4% 436,858 4% 31,883 8%
other local solutions to housing and/or land
Outcome area 16 Proportion of persons of concern covered by social protection floors/systems
[SDG 1.3.1]
Subtotal outcome areas 9,175,341 85% 8,984,347 85% (190,994) -2%
Enabling area
Systems and processes 210,768 2% 192,694 2% (18.074) -9%
Enabling area 17
Operational support and 378,796 4% 373,150 4% (5.646) -1%
supply chain
Enabling area 18
People and culfure 109,871 1% 110,980 1% 1,100 1%
Enabling area 19
External engagement and 423731 4% 420,987 4% (2,744) -1%
resource mobilization
Enabling area 20
Leadership and governance 20,772 0% 22288 0% 1,516 7%
Enabling area 21
Subtotal enabling areas 1,143,937 11% 1,120,099 11% (23,838) -2%
Subtotal programmed activities 10,319,278 96% 10,104,446 95% (214.832) -2%
Operational reserve 468,186 4% 505,222 3% 37.036 8%
Tunior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,799,464 100% 10,621,668 100% (177.796) -2%
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2023 current budget 2024 proposed budgest
Parcentage Percentage Variance  Percentage

Sustainable development goal Amount over tatal Amount over total current vs proposed change
1: No poverty 2,587.337 24% 2,338,894 22% (248.443) -10%
3: Good health and well-being 564.775 5% 590,043 6% 25,268 4%
4: Quality education 473,706 4%, 513.885 5% 40,179 8%
5: Gender equality 1,031,803 10% 1,003,724 9% (28.078) -3%
6: Clean water and sanitation 235,771 2% 252.328 2% 16,557 7%
8: Decent work and economic
growth 547.236 5% 586,196 6% 38,961 7%
10: Reduced mequalities 719.156 T% 744,935 7% 25,779 4%
11: Sustainable cities and
communities 1,003,937 9% 993,039 9% (10,898) -1%
16: Peace, justice and strong
institutions 746,303 7% 716,513 7% (29.791) 4%
17: Partnerships for the goals 423,731 4% 420,987 4% (2.744) -1%

Subtotal for results mapped

to the sustainable

development goals 8,333,756 T7% 8,160,545 T7% (173,211) 2%

Subtotal for results

unmapped to the sustainable

development goals 1,985,522 18% 1,943,901 18% (41,621) 2%

Subtotal programmed

activities 10,319,278 96% 10,104,446 95% (214,832) 2%
Operational reserve 468,186 4% 505,222 5% 37,036 8%
Tunior Professional Officers 12,000 0% 12,000 0% - 0%

Total 10,799,464 100% 10,621,668 100% (177,796) 2%
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2022 final  Percentage 2023 curremt  Percentage 2024 proposed Percentage

Population group budget over tatal budget over tatal budget  over total
Refugees and asylum-seekers 7,109,576 67% 7,404,026 69% 7,192,481 68%
Stateless persons 112,771 1% 137,309 1% 151.341 1%
Returnees 726,176 7% 650,464 6% 785.536 7%
Internally displaced persons 2,235,977 21% 2,127.479 20% 1,975,088 19%

Subtotal programmed

activities 10,274,500 96% 10,319,278 96% 10,104,446 95%
Operational reserve 427,502 4% 468.186 4% 505,222 5%
Junior Professional Officers 12,000 0% 12,000 0% 12.000 0%

Total 10,714,003 100% 10,799,464 100% 10,621,668 100%
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Amount  Percentage over total

West and Central Africa 1,011,401 10%
East and Horn of Africa and the Great Lakes 2,149,050 20%
Southern Africa 492,154 5%
Middle East and North Africa 2.341.761 22%
Asia and the Pacific 993.215 9%
Europe 1,466,193 14%
Americas 834,571 8%
Country operational technical support 159.949 2%

Subtotal country and regional programmes 9,448,293 89%
Global programmes 406.495 4%
Headquarters 249,658 2%

Subtotal programmed activities 10,104,446 95%
Operational reserve 505,222 5%
Tunior Professional Officers 12,000 0%

Total 10,621,668 100%
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2023 budget (vestated)

2024 budget

Variance Variance

Original Current Proposed proposed vs current proposed vs original
Percentage Percentage Percentage Percentage Percentage
Amount  over total Amount aver total Amount  over total Amount  change Amount change
West and Central Africa 896,486 9% 971,080 9% 1,011,401 10% 40,321 4% 114,915 13%
East and Horn of Africa and the Great Lakes 2,021,249 20% 2,125,128 20% 2,149,050 20% 23,922 1% 127,801 6%
Southern Africa 471,462 5% 471,532 4% 492,154 5% 20,622 4% 20,691 4%
Middle East and North Africa 2,470,154 24% 2,441,639 23% 2,341,761 22% (99,878) 4%  (128,393) -5%
Asia and the Pacific 044,741 9% 1,000,558 0% 993,215 9% (7,343) -1% 48,474 5%
Europe 1,293,533 13% 1,693,533 16% 1,466,193 14%  (227.340) -13% 172,660 13%
Americas 827,188 8% 827,258 8% 834,571 8% 7.313 1% 7,383 1%
Country operational technical support 134,032 1% 132,314 1% 159,949 2% 27.635 21% 25,916 19%
Subtotal country and regional programmes 9,058,846 89% 9,663,042 89% 9,448,293 89% (214,749) -2% 389,447 4%
Global programmes 398,795 4% 398,811 4% 406,495 4% 7,685 2% 7,701 2%
Headquarters 255,937 3% 257,426 2% 249,658 2% (7,768) -3% (6,280) 2%
Subtotal programmed activities 9,713,578 95% 10,319,278 96% 10,104,446 95%  (214,832) 2% 390,868 4%
Operational reserve 485,679 5% 468,186 4% 505,222 5% 37,036 8% 19,543 4%
Junior Professional Officers 12,000 0% 12,000 0% 12,000 0% - 0% 0%
Total 10,211,257  100% 10,799,464 100% 10,621,668 100%  (177,796) 2% 410,411 4%

SIvLI96'OVIV



AJAC.96/74/5

o Vs Cosile 688,2 AL AbaSil) lalisYl o o 431 20 — Yol Jsaall cuws 63
tsalell Loaally Lo (E asaall) 2024 sl galy b S dhia zaf (DL 250all) 2023 sle
sl Jags cajts cligly oSl cbuntly s Cpally Ll 3y

29 GE.23-16875



G/891-€¢°'39

0¢

20— Jsaal

el i cuas — 2024 alad dajiEall Laaally cdlpaailly 2023 alad Llall Lifjaally Abea¥) Auifiual)

(Baamiall LYl il Nss YT

2023 budget (restated) adjustments

2023 current budget Supplementary Budget Budget Tatal Original 2024 proposed 2024 pzj;j::'is 2023
(restated)® budgets transfers reduction adjustments budget budget original budget
Amount Amount Amount Amount Amount Amount Amount

A bl b2 b3 B. C. (A+B) D. E. (D.-C.) Percentage

West and Central Africa 971,080 (57,026) (17,568) (74,594) 896,486 1,011,401 114,915 13%

East and Horn of Africa and the Great Lakes 2,125,128 (103,879) (103,879) 2,021,249 2,149,050 127.801 6%

Southern Africa 471,532 (70) (70) 471,462 492,154 20,691 4%

Middle East and North Africa 2,441,639 (71,485) 100,000 28.515 2,470,154 2,341,761 (128,393) -5%

Asia and the Pacific 1,000,558 (55,817) (55,817) 944741 993,215 48.474 5%

Europe 1,693,533 (400,000) (400,000) 1.293,533 1,466,193 172,660 13%

Americas 827,258 (70) (70) 827,188 834,571 7.383 1%

Country operational technical support 132,314 1,719 1,719 134,032 159,949 25,916 19%
Subtotal country and regional

programmes 9,663,042 (688,207) (15,989) 100,000 (604,196) 9,058,846 9,448,293 389,447 4%

Global programmes 398,811 (16) (16) 398,795 406,495 7.701 2%

Headquarters 257,426 (1,488) (1,488) 255,937 249,658 (6.280) -2%

Subtotal programmed activities 10,319,278 (688,207) (17,493) 100,000 (605,700) 9,713,578 10,104,446 390,868 4%

Operational reserve 468,186 17,493 17.493 485,679 505,222 19.543 4%

Junior Professional Officers 12,000 12,000 12,000 0%

Total 10,799,464 (688,207) 0 100,000 (588,207) 10,211,257 10,621,668 410,411 4%

@ At 31 May 2023.
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2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Percentage
Amount Amount Amount change
West and Central
Africa total 971,080 1,011,401 40,321 4%
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2023 2024
Current budget Fariance
(restated) FProposed budget 2024 vs 2023
Percentage
Amount Amount Amount change

East and Horn of
Africa and the 2,125,128 2,149,050 23,922 1%
Great Lakes total
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2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Percentage
Amount Amount Amount change
Southern Africa total 471,532 492,154 20,622 4%
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2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Percentage
Amount Amount Amount change
Middle East and 2,441,639 2,341,761 (99,878) -4%

North Africa total
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2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Percentage
Amount Amount Amount change
Asia and the Pacific 1,000,558 993,215 (7,343) -1%

total
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2023 2024
Current budgat Variance
(restated) Proposed budget 2024 vs 2023
Percentage
Amount Amount Amount change
Europe total 1,693,533 1,466,193 (227,340) -13%
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2023 2024
Current budget Variance
(restated) Proposed budget 2024 vs 2023
Percentage
Amount Amount Amount change
Americas total 827,258 834,571 7,313 1%
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2023 current budget (vestated) 2024 proposed budget Variance 2024 vs 2023
Global Global Global Global

Division and entities® Headquarters programmes Total Headguarters programmes Total Headguarters programmes Total Headguarters programmes Total
Executive direction and management
Executive Office 6.999 - 6,999 7.102 - 7,102 103 - 103 1% 0% 1%
New York Liaison Office 4,774 - 4,774 4.774 - 4,774 0 - 0 0% 0% 0%
Inspector General’s Office, including audit
services 9.592 - 9,592 9.871 - 9871 279 - 279 3% 0% 3%
Legal Affairs Service 4,183 - 4,183 4.152 - 4152 (31 - (3D -1% 0% -1%
Office of the Ombudsman 1.443 - 1,443 1.789 - 1,789 346 - 346 24% 0% 24%
Ethics Office 2,120 - 2,120 2,120 - 2,120 @ - ()] 0% 0% 0%
Enterprise Risk Management 1.961 3.472 5433 1.961 3472 5433 Q) (V)] ()] 0% 0% 0%
Evaluation Service 2.654 930 3,604 2571 1.300 3,871 (82) 349 267 -3% 37% T%
Transformation and Change Service 3.690 - 3,690 3.767 - 3,767 7 - 77 2% 0% 2%
Governance Service 2.885 - 2,885 2.885 - 2885 @ - ()] 0% 0% 0%
UNHCR Innovation - 4,349 4,349 - 4349 4349 - 0 0 0% 0% 0%
Global Data Service - 18493 18,493 - 19.808 19,808 - 1.316 1316 0% T T%

Subtotal executive direction and

management 40,300 27,264 67,564 40,992 28,929 69,921 692 1,665 2,357 2% 6% 3%
Division of External Relations 33.879 67.636 101,515 32,830 69.400 102,230 (1.049) 1.764 715 -3% 3% 1%
Division of International Protection 18.041 15.875 33,916 18,094 14,662 32,756 54 (1.213) (1,160) 0% -8% -3%
Division of Resilience and Solutions 3.366 30.666 34,032 3.335 30,754 34,000 (31 88 57 -1% 0% 0%
Division of Emergency, Security and Supply 7.759 - 7,759 6.379 - 6379 (1.379) - (L,379) -18% 0%  -18%
Division of Strategic Planning and Results 23758 - 23758 21.258 - 21,258 (2.500) - (2,500) -11% 0% -11%
Division of Information Systems and
Telecommunications 36,795 4293 41,088 30,094 3474 33,568 (6,701) (819) (7,520) -18% -19%  -18%
Division of Human Resources 48 446 16,773 65219 49.240 16,250 65,490 794 (523) 272 2% -3% 0%
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2023 current budget (restated) 2024 proposed budget Variance 2024 vs 2023
Division and entities® Global Global Global Global
Headguarters programmes Total Headguarters programmes  Iotal Headguarters programmes ITotal Headguarters programmes Total
Division of Financial and Administrative
MManagement 33312 6,145 39457 33,677 6,313 40,489 363 668 1,033 1% 11% 3%
Global Service Centre Management Unit only in
Budapest 4,356 - 4,556 6,506 - 6,506 1,950 - 1950 43% 0% 43%
Global Service Centre Management Unit only in
Copenhagen 6,008 - 6,098 6,136 - 6,136 38 - a8 1% 0% 1%
Staff Couneil 1,116 - 1,116 1,116 - Lllé {m - (] 0% 0% 0%
Subtotal Headquarters and global
programmes - Divisions and entities 157,426 168,652 426,077 249,658 170,282 419,940 (7.768) 1,630 (6,138) -3% 1% -1%
Programme activities
Durable solutions - 12,306 12,506 - 12,002 12,002 - (304)  (504) - 4% -4%
Environment-related - 300 500 - 300 500 - ()] (0] - 0% 0%
Global clusters - 016 926 - 956 956 - 3 K | - 3% 3%
Health - 1.872 1,872 - 2000 2,000 - 128 128 - % T
Innovation - 8.300 8,500 - 7000 7,700 - (800)  (800) - 9% 9%
Private sector partnerships - 136,804 156,804 - 166,336 166,336 - 9532 9,532 - 6% 6%
Protection-related - 8538 8,538 - 5623 5,623 - (2.916) (2,916) - S34% 4%
Public information and media - 10302 10,302 - 14276 14276 - 3974 3974 - 39% 39%
Gender-based violence, children and adolescents - 1.286 1,286 - 1647 1,647 - 361 361 - 28% 28%
Registration, data and knowledge management - 17217 17,217 - 14401 14,401 - (2.816) (2.816) - -16%  -16%
Research, evaluation and documentation - 4,386 4,386 - 5772 5772 - 1,386 1,386 - 3% 32%
Complementary pathways - 316 816 - 406 406 - 410y (4109 - -30%  -50%
Shelter - 3.226 3,226 - 3068 3,068 - (139 (159) - -3% S0
Training - 748 748 - 748 748 - ()] (] - 0% 0%
Miscellaneous - 2,333 1,533 - T80 780 - (1,733) (1,753) - -60%  -69%
Subtotal global programmes - 230,159 230,159 - 236,213 236,213 - 6,055 6,055 - 3% 3%
Total Headguarters and global programmes 157,426 398,811 656,236 249,658 406,495 656,153 (7.768) 7.685  (83) -3% 2% 0%

* Division includes all cost centres regardless of location.
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2023 2024 Variance
Current budget
(restated) Proposed budget 2024 vs 2023
Parcentage Pearcentage Percentage
Posts  over total Posts  over total Posts change
West and Central Africa 2,019 12% 2,089 12% 70 3%
East and Horn of Africa and the Great Lakes 3,657 22% 3,765 22% 108 3%
Southern Africa 1,096 % 1,052 6% (44) -4%
Middle Fast and North Africa 2,688 16% 2,693 16% 5 0%
Asia and the Pacific 1,891 11% 1,956 11% 63 3%
Europe 2,045 12% 2,004 12% (41) -2%
Americas 1,655 10% 1,792 10% 137 8%
Country operational technical support? 138 1% 155 1% 17 12%
Subtotal country and regional

programmes 15,189 91% 15,506 91% 37 2%
Global programmes? 647 4% 671 4% 24 4%
Headquarters® 803 5% 901 5% 8 1%
Total 16,729 100% 17,078 100% 349 2%

¢ The figure includes posts in divisions that provide direct support to country and regional operations.

? The figure includes posts located in country and regional programmes.

¢ The figure includes posts in Geneva, Budapest, Copenhagen and New York.
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Number af posts Fariance
USGY GS/ USG/ GS Percentage
Year ASG D P NO Fs Total ASG D P NO FS Total change
2022 - 125 3613 1592 9,580 14919 - .- L. - -
Country and regional 2023 - 128 3701 1707 9.653 15,189 - 3 88 115 64 270 29%
prografmmes 2024 - 128 3.684 1.803 9,891 15.506 - 0 (17) 96 238 317 2%
2022 - 11 342 74 173 600 - - - . - -
Global programmes 2023 - 12 36l 76 198 647 - 1 19 2 25 47 8%
2024 - 11 375 75 210 671 M 14 Q) 12 24 4%
2022 4 56 472 27 330 889 - .- - R .
Headquarters 2023 4 44 484 37 324 893 - (12 12 10 (6) 4 0%
2024 4 46 485 34 332 901 - 2 1 (3 8 8 1%
2022 4 192 4,427 1,693 10,092 16,408 i .o l -
Total 2023 4 184 4,546 1,820 10,175 16,729 - (@8 119 127 83 321 2%
2024 4 185 4,544 1,912 10433 17,078 - 1 (2 92 258 349 2%

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Professional; NO, National Officer;
GS, General Service; FS_ Field Service.
Note: The 2023 budget is restated.
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2023 2024
Variance
Current budget (restated) Propased budget 2024 vs 2023
Percentage Percentage Percentage
Pasts over tatal Paosts over total Pasts change
Programme 8.328 50% 8.689 51% 361 4%
Programme support 7.670 46% 7.649 45% (21) 0%
Management and administration 731 4% 740 4% 9 1%
Total 16,729 100% 17,078 100%0 349 2%
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Annex |

Detailed tables

Table 1

Overall budget summary by cost category: 2022 expenditure, 2023 current budget and 2024 proposed budget

(in thousands of United States dollars)

[English only]

2022 2023 2024
Variance
Expenditure Current budget (restated) Proposed budget 2024 vs 2023
Percentage Percentage Percentage Percentage
Amount over total Amount over total Amount over total Amount change
Programme
Country and regional programmes 4,307,330 T7% 8,734,295 81% 8,491,996 80% (242,299) -3%
Global programmes 241,580 4% 230,159 2% 236,213 2% 6,055 3%
Country operational technical support - 0% 67,807 1% 95,329 1% 27,522 41%
Subtotal programme 4,548,910 81% 9,032,260 84% 8,823,538 83% (208,723) -2%
Programme support
Country and regional programmes 612,632 11% 796,434 % 796,348 % (85) 0%
Global programmes 199,554 4% 168,652 2% 170,282 2% 1,630 1%
Country operational technical support - 0% 64,506 1% 64,620 1% 114 0%
Headquarters: support divisions/services 44,760 1% 94,747 1% 51,624 0% (43,124) -46%
Subtotal programme support 856,946 15% 1,124,339 10% 1,082,874 10% (41,465) -4%
Management and administration
Headquarters: annual budget 151,312 3% 118,044 1% 153,400 1% 35,356 30%
Headquarters: United Nations regular budget 42,211 1% 44,634 0% 44,634 0% - 0%
Subtotal management and administration 193,524 3% 162,678 2% 198,034 2% 35,356 22%
Subtotal programmed activities 5,599,379 100% 10,319,278 96% 10,104,446 95% (214,832) -2%
Operational reserve - 0% 468,186 4% 505,222 5% 37,036 8%
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2022 2023 2024
Variance
Expenditure Current budget (restated) Proposed budget 2024 vs 2023
Subtotal programmed activities
and operational reserve 5,599,379 100% 10,787,464 100% 10,609,668 100% (177,796) -2%
Junior Professional Officers 7,704 0% 12,000 0% 12,000 0% - 0%
Total 5,607,083 100% 10,799,464 100% 10,621,668 100% (177,796) -2%
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Table 2a

2023 current budget (restated) and 2024 proposed budget by budget component

(in thousands of United States dollars)

2023 current budget (restated) 2024 proposed budget
Empowering
Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing
Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
West and Central Africa
Regional Bureau for West and Central Africa 5,791 11,290 3,168 2,682 22,930 6,438 12,128 3,485 3,071 25,123
Burkina Faso 38,782 56,706 14,932 10,451 120,871 32,035 49,161 27,853 10,575 119,623
Cameroon Regional Representation 16,915 71,504 41,332 13,025 142,776 25,207 38,917 48,176 23,402 135,702
Central African Republic 11,581 42,461 - 48,046 102,089 9,414 41,047 34,162 15,948 100,571
Chad 43,470 112,354 43,308 15,112 214,244 41,595 120,434 52,536 15,469 230,034
Cote d’Ivoire 21,107 10,681 5,005 8,151 44,943 45,342 - 7,272 13,910 66,524
Mali 6,071 29,502 11,223 19,613 66,410 6,554 38,648 13,035 16,010 74,248
Niger (the) 79,976 36,413 10,040 9,244 135,673 81,332 36,612 10,191 9,468 137,602
Nigeria 26,073 45,120 12,253 14,793 98,239 28,076 49,077 14,111 15,820 107,083
Senegal Regional Representation 12,377 - - 10,528 22,905 7,749 - - 7,142 14,891
Subtotal West and Central Africa 262,143 416,032 141,260 151,646 971,080 283,742 386,024 210,821 130,816 1,011,401
East and Horn of Africa and the Great Lakes
Regional Bureau for the East and
Horn of Africa and the Great Lakes 7,475 14,574 4,090 3,463 29,602 7,609 14,334 4,119 3,630 29,692
Other operations in Africa 1,132 2,207 619 524 4,482 4,516 418 453 5,388
Burundi 12,964 48,524 14,784 17,085 93,357 7,948 53,732 19,614 16,988 98,282
Djibouti 5,770 7,820 6,396 967 20,953 6,164 8,239 6,802 1,026 22,231
Eritrea 161 1,321 189 4,541 6,212 759 5,518 6,276
Ethiopia 129,506 254,845 22,403 24,896 431,650 132,618 257,639 20,983 14,760 426,000
Kenya 22,974 72,144 29,500 28,817 153,436 20,695 87,928 28,544 28,808 165,975
Rwanda 16,525 37,978 20,824 15,162 90,489 14,942 37,644 24,633 14,505 91,724
Somalia 30,615 68,038 26,173 49,348 174,175 33,735 70,410 27,968 44,893 177,006
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
South Sudan 32,949 89,703 89,443 31,161 243,255 31,019 95,800 101,785 30,887 259,490
Sudan (the) 137,710 201,565 48,380 30,559 418,214 128,121 226,768 25,881 28,195 408,964
Uganda 88,317 190,168 49,724 15,184 343,393 88,317 190,272 49,621 15,184 343,393
United Republic of Tanzania 48,735 53,289 13,886 115,910 47,646 48,373 18,610 114,629

Subtotal East and Horn of Africa and the

Great Lakes 534,834 1,042,177 312,525 235,592 2,125,128 524,088 1,091,556 315,467 217,938 2,149,050
Southern Africa
Regional Bureau for South Africa 7,907 6,641 1,864 1,578 17,990 8,059 6,704 1,927 1,698 18,387
Angola 8,726 20,972 29,698 8,528 21,169 29,697
Congo (Republic of) 24,368 8,877 7,024 40,269 24,539 8,588 7,142 40,269
Democratic Republic of the Congo 62,169 91,008 27,969 51,434 232,581 65,829 93,851 34,338 55,729 249,748
Malawi 10,147 17,221 27,369 10,424 17,461 27,885
Mozambique 12,747 17,324 11,352 6,110 47,533 12,762 17,500 12,991 6,058 49,311
South Africa Regional Representation 22,132 9,983 5,780 37,895 18,591 11,841 8,336 38,768
Zambia 25,524 25,524 25,414 25,414
Zimbabwe 10,483 2,191 12,674 9,618 3,056 12,674

Subtotal Southern Africa 173,720 125,457 79,458 92,897 471,532 174,147 127,673 90,202 100,132 492,154
Middle East and North Africa
Regional Bureau for Middle East and North
Africa 29,286 11,521 3,233 2,737 46,778 20,066 11,427 3,284 2,894 37,671

Subtotal Middle East and North Africa
overall 29,286 11,521 3,233 2,737 46,778 20,066 11,427 3,284 2,894 37,671

Middle East
Other operations in Middle East 6,296 31,153 1,356 38,804 6,943 16,451 705 24,099
Iraq 28,330 111,351 20,099 80,163 239,943 34,600 93,800 12,428 62,774 203,602
Israel 6,387 1,430 7,818 6,973 1,481 8,454
Jordan 46,278 282,212 55,643 5,977 390,111 45,661 266,407 55,998 6,722 374,787
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Lebanon 78,764 446,958 25,824 8,639 560,185 76,472 434,618 25,611 8,496 545,198
Saudi Arabia Regional Representation 6,972 5,352 12,324 7,506 4,818 12,324
Syrian Arab Republic 36,789 368,818 96,889 1,799 504,295 37,222 337,628 90,545 1,236 466,631
Yemen 20,119 272,155 16,345 11,845 320,463 21,162 304,034 16,866 12,366 354,428

Subtotal Middle East 229,935 1,518,000 214,801 111,208 2,073,943 236,539 1,457,756 201,448 93,780 1,989,523
North Africa
Algeria 4,877 29,736 8,759 493 43,865 4,411 28,085 8,970 782 42,248
Egypt 50,863 67,154 29,920 3,475 151,412 26,749 73,000 31,435 3,487 134,672
Libya 19,304 36,601 9,612 4,483 70,000 19,234 35,238 8,361 4,713 67,547
Mauritania 6,246 14,719 7,303 3,991 32,259 7,147 24,397 10,367 3,652 45,565
Morocco 3,074 4,860 2,466 10,400 3,022 5,600 2,678 11,300
Tunisia 5,812 2,726 8,538 6,099 2,674 8,773
Western Sahara confidence-building measures 2,459 1,985 4,444 2,516 1,947 4,464

Subtotal North Africa 90,176 155,528 62,772 12,442 320,918 66,662 168,837 66,433 12,635 314,567

Subtotal Middle East and North Africa 349,397 1,685,049 280,805 126,388 2,441,639 323,267 1,638,020 271,165 109,309 2,341,761
Asia and the Pacific
Regional Bureau for Asia and the Pacific 7,960 15,520 4,355 3,687 31,522 6,042 11,382 3,271 2,882 23,578

Subtotal Asia overall 7,960.3 15,519.7 4,355.0 3,687.2 31,5222 6,042.1 11,382.1 3,271.0 2,8824  23577.7
South-West Asia
Afghanistan 13,041 55,664 61,684 85,495 215,883 20,917 73,225 43,556 78,186 215,883
Iran (Islamic Republic of) 14,263 80,176 5,586 14,047 114,072 12,381 107,995 6,165 13,462 140,002
Pakistan 19,974 142,476 13,575 176,025 18,781 89,612 11,818 120,210

Subtotal South-West Asia 47,278 135,840 209,746 113,116 505,980 52,079 181,220 139,332 103,465 476,095
Central Asia
Kazakhstan Regional Representation 4,146 2,296 6,441 4,151 2,258 6,410
Tajikistan 1,238 1,250 1,125 3,613 841 1,760 1,023 3,624
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing
Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Subtotal Central Asia 5,383 1,250 3,421 10,054 4,992 1,760 3,281 10,034
South Asia
India 18,989 2,712 21,701 18,985 2,712 21,697
Nepal 1,157 3,167 4,324 1,091 2,797 3,888
Sri Lanka 384 1,307 583 2,274 264 429 457 1,151
Subtotal South Asia 20,530 1,307 6,462 28,299 20,340 429 5,966 26,735
South-East Asia
Bangladesh 46,740 187,909 34,272 6,079 275,000 51,165 179,727 35,352 8,756 275,000
Indonesia 2,358 6,616 2,492 1,650 13,115 2,416 6,902 2,571 1,687 13,576
Malaysia 8,312 6,057 5,993 2,107 22,469 7,868 6,123 6,215 2,201 22,407
Myanmar 68,657 68,657 95,858 95,858
Philippines 371 755 253 510 1,889 360 542 247 3,425 4,575
Thailand Regional Representation 9,730 10,296 3,959 1,886 25,870 9,511 9,402 4,046 3,731 26,691
Subtotal South-East Asia 136,168 211,633 46,968 12,232 407,000 167,178 202,696 48,432 19,801 438,107
East Asia and the Pacific
Australia Regional Representation 2,807 678 2,333 5,818 3,056 813 1,917 5,786
China 2,714 1,191 885 4,789 2,801 1,358 539 4,699
Japan 4,372 4,372 4,385 4,385
Republic of Korea 2,014 360 350 2,723 2,646 580 570 3,796
Subtotal East Asia and the Pacific 11,906 1,191 1,038 3,568 17,702 12,887 1,358 1,393 3,026 18,666
Subtotal Asia and the Pacific 229,225 366,740 262,107 142,486 1,000,558 263,519 398,846 192,428 138,422 993,215
Europe
Regional Bureau for Europe 11,144 21,727 6,097 5,162 44,131 9,283 17,486 5,025 4,428 36,222
Other operations in Europe 5,400 5,400 5,300 5,300
Subtotal Europe overall 16,545 21,727 6,097 5,162 49,531 14,583 17,486 5,025 4,428 41,523

Eastern Europe
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Armenia 3,866 8,969 12,836 2,530 10,197 12,727
Azerbaijan 591 3,228 2,121 1,460 7,401 890 3,168 3,979 8,038
Georgia 1,562 5,323 6,885 1,362 5,317 6,679
Russian Federation 4,626 1,581 6,208 2,474 4,488 6,962
Tarkiye 113,426 266,421 102,971 15,682 498,500 93,686 120,165 96,359 19,069 329,279
Ukraine 99,519 481,353 21,627 602,500 76,464 470,087 52,388 598,939

Subtotal Eastern Europe 223,591 751,002 110,415 49,321 1,134,329 177,407 590,252 104,845 90,121 962,624
South-eastern Europe
Albania 2,032 1,468 3,500 1,901 1,599 3,500
Bosnia and Herzegovina 5,893 2,814 8,707 5,420 2,559 7,979
Kosovo ( S/RES/1244 (1999)) 2,670 690 3,360 2,725 635 3,360
Montenegro 2,077 732 2,809 1,958 964 2,922
North Macedonia 3,840 3,840 3,784 3,784
Serbia 3,501 6,055 9,556 3,011 6,150 9,161

Subtotal south-eastern Europe 20,012 6,055 5,704 31,771 18,799 6,150 5,757 30,706
Northern, western, central and southern
Europe
Belarus 4,325 4,325 4,546 4,546
Belgium Regional Representation 11,964 11,964 12,244 12,244
Bulgaria 16,179 3,175 19,354 9,162 7,791 16,953
Croatia 1,418 926 2,345 1,394 951 2,345
Cyprus 3,187 3,187 3,187 3,187
France 4,345 4,345 4,337 4,337
Germany 2,537 2,537 2,637 2,637
Greece 26,667 21,868 48,535 26,899 19,993 46,891
Hungary Regional Representation 29,853 25,547 55,400 27,950 20,085 48,035
Italy Regional Representation 9,527 12,595 22,122 10,307 11,815 22,122
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
Malta 1,157 928 2,085 2,176 2,176
Republic of Moldova 108,323 7,177 115,500 93,018 9,792 102,810
Poland 97,265 5,635 102,900 69,947 15,053 85,000
Romania 47,481 12,019 59,500 27,637 26,617 54,253
Spain 5,224 627 954 6,806 5,457 1,349 6,806
Sweden Regional Representation 12,702 1,344 14,046 12,569 1,454 14,023
United Kingdom of Great Britain and Northern
Ireland 2,680 271 2,951 2,975 2,975

Subtotal northern, western, central and

southern Europe 384,836 1,555 91,512 477,902 316,439 114,901 431,340

Subtotal Europe 644,982 772,730 124,122 151,699 1,693,533 527,228 607,738 116,020 215,207 1,466,193
Americas
Regional Bureau for the Americas 6,811 13,278 3,726 3,155 26,969 6,274 11,820 3,397 2,993 24,484
Other operations in the Americas 1,244 2,425 680 576 4,925 1,262 2,378 683 602 4,925

Subtotal Americas overall 8,054 15,703 4,406 3,731 31,895 7,537 14,197 4,080 3,595 29,409
North America and the Caribbean
Canada 1,854 1,154 3,008 854 1,196 1,059 3,110
United States of America Regional
Representation 19,758 7,334 8,094 10,347 45,534 19,694 8,697 8,443 10,395 47,229

Subtotal North America and the

Caribbean 21,612 7,334 8,094 11,501 48,542 20,549 9,893 8,443 11,454 50,339
Latin America
Argentina Regional Representation 22,343 19,600 14,288 56,231 22,097 10,826 13,278 10,030 56,231
Brazil 7,678 21,829 12,575 10,392 52,473 7,678 21,829 12,575 10,392 52,473
Colombia 53,032 31,960 14,488 22,592 122,071 52,803 32,639 14,475 22,183 122,099
Costa Rica 6,267 15,883 4,220 10,381 36,751 8,499 19,140 3,823 8,964 40,427
Ecuador 27,873 20,103 28,025 76,000 25,487 18,518 29,295 73,300
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2023 current budget (restated)

2024 proposed budget

Empowering

Attaining Realizing ~ Empowering Attaining Realizing communities
favourable basic rights ~ communities favourable basic rights and achieving
protection in safe and achieving Securing protection in safe gender Securing

Region/subregion/operation environments environments gender equality solutions Total  environments environments equality solutions Total
El Salvador 3,656 11,037 4,540 6,735 25,968 4,062 9,848 4,840 9,815 28,565
Guatemala 9,303 9,503 6,018 12,788 37,611 9,622 9,622 6,158 12,492 37,894
Honduras 6,457 9,205 5,628 8,797 30,087 6,154 8,821 6,564 9,231 30,771
Mexico 73,570 2,122 44,001 119,693 75,475 2,322 43,146 120,943
Panama Regional Representation 17,269 38,170 55,439 26,687 29,440 56,126
Peru 18,221 28,048 23,526 3,542 73,338 15,492 26,980 25,701 3,605 71,778
Venezuela (Bolivarian Republic of) 61,159 61,159 20,170 15,400 28,647 64,217

Subtotal Latin America 245,668 228,327 73,116 199,711 746,822 274,225 173,622 89,738 217,239 754,823

Subtotal Americas 275,335 251,364 85,616 214,943 827,258 302,310 197,712 102,261 232,289 834,571
Country operational technical support 21,886 88,317 11,973 10,138 132,314 24,601 110,294 13,318 11,736 159,949

Subtotal country and regional

programmes 2,491,523 4,747,864 1,297,867 1,125,788 9,663,042 2,422,901 4,557,863 1,311,681 1,155,848 9,448,293
Global programmes 100,491 196,796 54,977 46,547 398,811 104,171 196,236 56,395 49,695 406,495
Headquarters 62,543 131,696 34,216 28,970 257,426 62,344 123,822 33,751 29,741 249,658

Subtotal programmed activities 2,654,557 5,076,356 1,387,060 1,201,305 10,319,278 2,589,415 4,877,921 1,401,827 1,235,284 10,104,446
Operational reserve 468,186 505,222

Subtotal programmed activities and

operational reserve 2,654,557 5,076,356 1,387,060 1,201,305 10,787,464 2,589,415 4,877,921 1,401,827 1,235,284 10,609,668
Junior Professional Officers 12,000 12,000

Total 2,654,557 5,076,356 1,387,060 1,201,305 10,799,464 2,589,415 4,877,921 1,401,827 1,235,284 10,621,668
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Table 2b

2023 current budget (restated) and 2024 proposed budget by budget component: variances

(in thousands of United States dollars)

Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
West and Central Africa
Regional Bureau for West and Central Africa 647 838 317 389 2,192 11% 7% 10% 15% 10%
Burkina Faso (6,747) (7,545) 12,921 124 (1,247) -17% -13% 87% 1%  -1%
Cameroon Regional Representation 8,292 (32,587) 6,844 10,377 (7,074) 49% -46% 17% 80%  -5%
Central African Republic (2,167) (1,415) 34,162 (32,098) (1,517) -19% -3% 67%  -1%
Chad (1,875) 8,080 9,228 356 15,790 -4% 7% 21% 2% 7%
Cote d’Ivoire 24,235 (10,681) 2,267 5,759 21,580 115% -100% 45% 71%  48%
Mali 483 9,146 1,812 (3,603) 7,838 8% 31% 16% -18%  12%
Niger (the) 1,355 198 151 225 1,929 2% 1% 2% 2% 1%
Nigeria 2,003 3,957 1,857 1,028 8,844 8% 9% 15% 7% 9%
Senegal Regional Representation (4,628) (3,386) (8,014) -37% -32% -35%
Subtotal West and Central Africa 21,599 (30,008) 69,560 (20,830) 40,321 8% -71% 49% -14% 4%
East and Horn of Africa and the Great
Lakes
Regional Bureau for the East and Horn of
Africa and the Great Lakes 134 (241) 30 167 90 2% -2% 1% 5% 0%
Other operations in Africa 3,384 (1,788) (619) (71) 905 299% -81% -100%  -14%  20%
Burundi (5,016) 5,208 4,830 97) 4,926 -39% 11% 33% -1% 5%
Djibouti 394 419 406 58 1,277 7% 5% 6% 6% 6%
Eritrea 597 (1,321) 5,329 (4,541) 65 370% -100% 2820% -100% 1%
Ethiopia 3,112 2,794 (1,420) (10,136) (5,650) 2% 1% 6% -41% -1%
Kenya (2,280) 15,784 (956) (9) 12,539 -10% 22% -3% 0% 8%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions Total Environments Environments Equality Solutions ~ Total
Rwanda (1,583) (334) 3,809 (657) 1,235 -10% -1% 18% -4% 1%
Somalia 3,119 2,372 1,795  (4,456) 2,831 10% 3% 7% -9% 2%
South Sudan (1,930) 6,097 12,342 (274) 16,234 -6% 7% 14% -1% 7%
Sudan (the) (9,589) 25,202 (22,499) (2,364) (9,250) -71% 13% -47% 8% -2%
Uganda 0) 103 (103) 0) 0 0% 0% 0% 0% 0%
United Republic of Tanzania (1,089) (4,916) 4,725 (1,281) -2% -9% 4%  -1%
Subtotal East and Horn of Africa and the
Great Lakes (10,747) 49,380 2,942 (17,654) 23,922 -2% 5% 1% -1% 1%
Southern Africa
Regional Bureau for South Africa 152 62 63 120 397 2% 1% 3% 8% 2%
Angola (198) 197 1) -2% 1% 0%
Congo (Republic of) 171 (289) 119 0) 1% -3% 2% 0%
Democratic Republic of the Congo 3,660 2,843 6,369 4,295 17,167 6% 3% 23% 8% 7%
Malawi 277 240 517 3% 1% 2%
Mozambique 15 175 1,639 (51) 1,778 0% 1% 14% -1% 4%
South Africa Regional Representation (3,540) 1,858 2,556 873 -16% 19% 44% 2%
Zambia (109) (109) 0% 0%
Zimbabwe (865) 865 0) -8% 39% 0%
Subtotal Southern Africa 427 2,216 10,744 7,235 20,622 0% 2% 14% 8% 4%
Middle East and North Africa
Regional Bureau for the Middle East and
North Africa (9,220) (94) 51 157 (9,107) -31% -1% 2% 6% -19%
Subtotal Middle East and North Africa
overall (9,220) (94) 51 157 (9,107) -31% -1% 2% 6% -19%
Middle East
Other operations in Middle East 648 (14,702) (651) (14,705) 10% -47% -48% -38%

SIvLI96'OVIV



G/89T-€¢'39

9¢

Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Iraq 6,270 (17,551) (7,672) (17,389) (36,341) 22% -16% -38%  -22% -15%
Israel 586 51 637 9% 4% 8%
Jordan (617) (15,806) 355 745 (15,324) -1% -6% 1% 12%  -4%
Lebanon (2,291) (12,340) (213) (143) (14,988) -3% -3% -1% 2%  -3%
Saudi Arabia Regional Representation 534 (534) 0) 8% -10% 0%
Syrian Arab Republic 433 (31,190) (6,344) (562) (37,664) 1% -8% 1% -31%  -7%
Yemen 1,043 31,879 521 521 33,965 5% 12% 3% 4%  11%
Subtotal Middle East 6,604 (60,243) (13,353) (17,428) (84,420) 3% -4% -6% -16%  -4%
North Africa
Algeria (466) (1,651) 211 289 (1,618) -10% -6% 2% 59%  -4%
Egypt (24,114) 5,846 1,515 13 (16,741) -47% 9% 5% 0% -11%
Libya (70) (1,363) (1,251) 230 (2,453) 0% -4% -13% 5%  -4%
Mauritania 901 9,678 3,064 (338) 13,306 14% 66% 42% 8% 41%
Morocco (53) 740 212 900 -2% 15% 9% 9%
Tunisia 288 (52) 235 5% -2% 3%
Western Sahara confidence-building measures 58 (38) 20 2% -2% 0%
Subtotal North Africa (23,514) 13,309 3,661 193 (6,351) -26% 9% 6% 2% 2%
Subtotal Middle East and North Africa (26,130) (47,029) (9,641) (17,079) (99,878) -71% -3% -3% -14%  -4%
Asia and the Pacific
Regional Bureau for Asia and the Pacific (1,918) (4,138) (1,084) (805) (7,944) -24% -27% -25% -22%  -25%
Subtotal Asia overall (1,918) (4,138) (1,084) (805) (7,944) -24% -27% -25%  -22% -25%
South-West Asia
Afghanistan 7,876 17,561 (18,128)  (7,309) 0 60% 32% -29% -9% 0%
Iran (Islamic Republic of) (1,883) 27,819 578 (585) 25,930 -13% 35% 10% 4%  23%
Pakistan (1,193) (52,865)  (1,758) (55,815) -6% -37%  -13%  -32%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Subtotal South-West Asia 4,801 45,380 (70,415)  (9,651) (29,885) 10% 33% -34% 9% 6%
Central Asia
Kazakhstan Regional Representation 6 (37) (32) 0% -2% 0%
Tajikistan (396) 510 (103) 11 -32% 41% -9% 0%
Subtotal Central Asia (391) 510 (140) (20) -1% 41% -4% 0%
South Asia
India 4) 0 4) 0% 0% 0%
Nepal (66) (370) (436) -6% -12%  -10%
Sri Lanka (120) (877) (127) (1,124) -31% -67% -22%  -49%
Subtotal South Asia (190) (877) (497) (1,564) -1% -67% -8%  -6%
South-East Asia
Bangladesh 4,425 (8,182) 1,080 2,677 0 9% -4% 3% 44% 0%
Indonesia 58 286 79 37 461 2% 4% 3% 2% 4%
Malaysia (444) 66 222 94 (62) -5% 1% 4% 4% 0%
Myanmar 27,201 27,201 40% 40%
Philippines (11) (213) (5) 2915 2,686 -3% -28% 2% 571% 142%
Thailand Regional Representation (218) (894) 88 1,845 821 -2% -9% 2% 98% 3%
Subtotal South-East Asia 31,011 (8,937) 1,464 7,569 31,107 23% -4% 3% 62% 8%
East Asia and the Pacific
Australia Regional Representation 249 135 (416) (32) 9% 20% -18%  -1%
China 87 168 (345) (90) 3% 14% -39% 2%
Japan 13 13 0% 0%
Republic of Korea 632 220 220 1,072 31% 61% 63%  39%
Subtotal East Asia and the Pacific 981 168 356 (541) 964 8% 14% 34%  -15% 5%
Subtotal Asia and the Pacific 34,294 32,106 (69,679)  (4,065) (7,343) 15% 9% -27% 3% -1%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions Total Environments Environments Equality Solutions ~ Total
Europe
Regional Bureau for Europe (1,862) (4,241) (1,072) (734) (7,908) -17% -20% -18%  -14% -18%
Other operations in Europe (100) (100) -2% -2%
Subtotal Europe overall (1,962) (4,241) (1,072) (734) (8,008) -12% -20% -18%  -14% -16%
Eastern Europe
Armenia (1,336) 1,228 (109) -35% 14% -1%
Azerbaijan 299 (3,228) 1,047 2,519 637 51% -100% 49%  172% 9%
Georgia (200) (6) (206) -13% 0% -3%
Russian Federation (2,152) 2,907 755 -47% 184% 12%
Tirkiye (19,739) (146,256) (6,612) 3,386(169,221) -17% -55% -6% 22% -34%
Ukraine (23,055) (11,266) 30,761 (3,561) -23% -2% 142%  -1%
Subtotal Eastern Europe (46,184) (160,750) (5,570) 40,800 (171,705) -21% -21% -5% 83% -15%
South-eastern Europe
Albania (131) 131 0) -6% 9% 0%
Bosnia and Herzegovina
(473) (255) (728) -8% 9%  -8%
Kosovo (S/RES/1244 (1999)) 55 (55) 0 2% -8% 0%
Montenegro (119) 232 113 -6% 32% 4%
North Macedonia (55) (55) -1% -1%
Serbia (490) 95 (395) -14% 2% -4%
Subtotal south-eastern Europe (1,212) 95 52 (1,065) -6% 2% 1% -3%
Northern, western, central and southern
Europe
Belarus 221 221 5% 5%
Belgium Regional Representation 279 279 2% 2%
Bulgaria (7,017) 4,616 (2,401) -43% 145% -12%
Croatia (25) 25 0 -2% 3% 0%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Cyprus 0) 0) 0% 0%
France (8) (8) 0% 0%
Germany 100 100 4% 4%
Greece 232 (1,876) (1,644) 1% 9%  -3%
Hungary Regional Representation (1,904) (5,461) (7,365) -6% 21%  -13%
Italy Regional Representation 779 (779) 0) 8% -6% 0%
Malta 1,019 (928) 92 88% -100% 4%
Republic of Moldova (15,305) 2,615 (12,690) -14% 36% -11%
Poland (27,318) 9,418 (17,900) -28% 167% -17%
Romania (19,845) 14,598 (5,247) -42% 121%  -9%
Spain 232 (627) 395 0) 4% -100% 41% 0%
Sweden Regional Representation (133) 110 (23) -1% 8% 0%
United Kingdom of Great Britain and Northern
Ireland 295 (271) 24 11% -100% 1%
Subtotal northern, western, central and
southern Europe (68,396) (1,555) 23,389 (46,562) -18% -100% 26% -10%
Subtotal Europe (117,755) (164,991) (8,102) 63,508 (227,340) -18% -21% -71% 42% -13%
Americas
Regional Bureau for the Americas (536) (1,459) (329) (161) (2,485) -8% -11% -9% 5%  -9%
Other operations in the Americas 18 47 3 26 0) 1% -2% 0% 5% 0%
Subtotal Americas overall (518) (1,506) (326) (135) (2,485) -6% -10% -1% -4%  -8%
North America and the Caribbean
Canada (1,000) 1,196 (95) 102 -54% -8% 3%
United States of America Regional
Representation (64) 1,363 349 47 1,695 0% 19% 4% 0% 4%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Subtotal North America and the
Caribbean (1,064) 2,559 349 47 1,797 -5% 35% 4% 0% 4%
Latin America
Argentina Regional Representation (246) (8,775) 13,278  (4,257) 0 -1% -45% -30% 0%
Brazil 0 0 0 0) 0) 0% 0% 0% 0% 0%
Colombia (229) 678 (13) (409) 27 0% 2% 0% -2% 0%
Costa Rica 2,232 3,257 (397)  (1,417) 3,675 36% 21% 9% -14% 10%
Ecuador (2,385) (1,585) 1,270 (2,700) -9% -8% 5%  -4%
El Salvador 406 (1,189) 301 3,080 2,597 11% -11% 7% 46%  10%
Guatemala 319 119 140 (296) 283 3% 1% 2% -2% 1%
Honduras (302) (384) 936 434 684 -5% -4% 17% 5% 2%
Mexico 1,905 200 (855) 1,250 3% 9% -2% 1%
Panama Regional Representation 9,418 (8,731) 687 55% -23% 1%
Peru (2,729) (1,068) 2,175 63 (1,559) -15% -4% 9% 2%  -2%
Venezuela (Bolivarian Republic of) 20,170 (45,759) 28,647 3,058 -75% 5%
Subtotal Latin America 28,556 (54,705) 16,622 17,528 8,002 12% -24% 23% 9% 1%
Subtotal Americas 26,975 (53,652) 16,645 17,345 7,313 10% -21% 19% 8% 1%
Country operational technical support 2,715 21,977 1,345 1,598 27,635 12% 25% 11% 16% 21%
Subtotal country and regional
programmes (68,622) (190,001) 13,815 30,060 (214,749) -3% -4% 1% 3% 2%
Global programmes 3,680 (561) 1,418 3,148 7,685 4% 0% 3% 7% 2%
Headquarters (200) (7,874) (465) 771 (7,768) 0% -6% -1% 3% -3%
Subtotal programmed activities (65,142) (198,436) 14,767 33,979(214,832) -2% -4% 1% 3% 2%
Operational reserve 37,036 8%
Subtotal programmed activities and
operational reserve (177,796) -2% -4% 1% 3% -2%
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Variance 2024 vs 2023 (restated)

Variance 2024 vs 2023 (restated)

Amount Percentage
Empowering Empowering
Attaining Communities Attaining Communities
Favorable Realizing and Achieving Favorable Realizing and Achieving
Protection Rights in Safe Gender  Securing Protection Rights in Safe Gender Securing
Region / subregion / operation Environments Environments Equality Solutions  Total Environments Environments Equality Solutions ~ Total
Junior Professional Officers
Total (177,796) -2% -4% 1% 3% 2%
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Table 3

Posts in 2022 (restated), 2023 (restated) and 2024: summary of post levels by cost category and budget component

(in person-years?)

Programme Programme support Management and administration
pP-3/ P-1/ GS/ pP-3/ P-1/ GS/ UsG/ P-3/ P-1/ GS/ Grand
YearD-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1 P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FSTotal total
West and Central
Africab 2022 - 3 27 238 95 137 482 982 1 7 17 137 38 42 820 1,062 - - - - - - - - - 2,044
2023 - 4 22 232 95 131 483 967 1 6 21 142 46 44 792 1,052 - - - - - - - - - 2,019
2024 - 3 16 240 105 141 558 1,063 1 7 24 142 42 51 759 1,026 - - - - - - - - - 2,089
East and Horn of
Africa and the
Great Lakes? 2022 - 6 40 397 135 281 1,019 1,878 6 13 23 182 100 105 1,360 1,789 - - - - - - - - - 3,667
2023 2 9 39 416 159 315 1,047 1,987 4 12 26 162 89 92 1,285 1,670 - - - - - - - - - 3,657
2024 2 7 38 429 164 340 1,095 2,075 4 12 25 162 91 100 1,296 1,690 - - - - - - - - - 3,765
Southern Africa®
2022 - - 6 134 55 82 228 505 2 8 19 74 37 24 382 546 - - - - - - - - - 1,051
2023 - - 4 134 60 93 260 551 2 8 22 76 26 28 383 545 - - - - - - - - - 1,096
2024 - - 4 126 57 82 266 535 2 8 22 68 31 22 364 517 - - - - - - - - - 1,052
Middle East and
North Africa? 2022 - 4 29 276 93 241 1,083 1,726 5 15 22 136 44 83 882 1,187 - - - - - - - - - 2,913
2023 - 4 13 252 96 247 1,030 1,642 5 13 33 129 39 78 749 1,046 - - - - - - - - - 2,688
2024 - 4 14 239 104 247 1,049 1,657 5 13 32 128 37 80 741 1,036 - - - - - - - - - 2,693
Asia and the Pacific®
2022 - 1 13 206 63 151 567 1,001 4 16 26 92 32 64 474 708 - - - - - - - - - 1,709
2023 - 2 13 227 73 166 652 1,133 4 15 26 90 33 64 526 758 - - - - - - - - - 1,891
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Programme Programme support Management and administration
P-3/ P-1/ GS/ P-3/ P-1/ GS/ USsG/ P-3/ P-1/ GS/ Grand
YearD-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FSTotal total
2024 - 2 12 222 70 178 678 1,162 4 15 27 92 32 75 549 794 - - - = - - - - - 1,956
Europe®
2022 - 2 17 163 34 142 588 946 2 12 23 113 32 82 539 803 - - - - - - - - - 1,749
2023 - 2 15 179 56 180 684 1,116 2 13 38 141 30 95 610 929 - - - = - - - - - 2,045
2024 - - 11 185 51 192 716 1,155 3 16 35 123 25 93 554 849 - - - = - - - - - 2,004
Americas®
2022 - 2 7 159 82 110 579 939 3 9 18 66 52 43 525 716 - - - - - - - - - 1,655
2023 - - 4 140 78 118 592 932 3 13 21 93 46 48 499 723 - - - - - - - - - 1,655
2024 - - 4 140 78 137 683 1,042 3 13 21 94 46 54 519 750 - - - = - - - - - 1,792
Country operational
technical support® 2022 - - - - - - - - - 4 16 40 5 5 61 131 - - - - - - - - - 131
2023 - - - - - - - - - 4 16 42 7 8 61 138 - - - - - - - - - 138
2024 - - - - - - - - - 4 16 47 13 11 64 155 - - - = - - - - - 155
Subtotal country
and regional
programmes 2022 - 18 1391,573 557 1,144 4546 7977 23 84 164 840 340 448 5,043 6,942 - - - = - - - - - 14919
2023 2 21 1101580 617 1,250 4,748 8,328 21 84 203 875 316 457 4,905 6,861 e - - - - 15,189
2024 2 16 991,581 629 1,317 5,045 8,689 22 88 202 856 317 486 4,846 6,817 - - - = - - - - - 15,506
Global programmes?
2022 - - - - - - - - 1 10 42 263 37 74 173 600 - - - - - - - - - 600
2023 - - - - - - - - 1 11 43 279 39 76 198 647 - - - - - - - - - 647
2024 - - - - - - - - 1 10 42 286 47 75 210 671 - - - - - - - - - 671
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Programme Programme support Management and administration

P-3/ P-1/ GS/ P-3/ P-1/ GS/ USsG/ P-3/ P-1/ GS/ Grand

YearD-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1 P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FSTotal total
Headquarters®
2022 - - - - - - - - - 3 13 73 2 6 47 144 4 25 28 70 275 39 21 283 745 889
2023 - - - - - - - - - 4 14 82 7 6 49 162 4 14 26 73 272 36 31 275 731 893
2024 - - - - - - - - - 5 13 80 8 6 49 161 4 13 28 73 274 37 28 283 740 901
Total

2022 - 18 1391573 557 1,144 4546 7,977 24 97 2191,176 379 528 5,263 7,686 4 25 28 70 275 39 21 283 745 16,408
2023 2 21 1101,580 617 1,250 4,748 8,328 22 99 2601,236 362 539 5,152 7,670 4 14 26 73 272 36 31 275 731 16,729
2024 2 16 991,581 629 1,317 5,045 8,689 23 103 257 1,222 372 567 5,105 7,649 4 13 28 73 274 37 28 283 740 17,078

2 All posts (calculated in person-years) excluding Junior Professional Officers.

® The figure excludes global programmes posts located in country and regional programmes.

¢ The figure includes posts in divisions that provide direct support to country and regional operations.
4 The figure includes global programmes posts located in country and regional programmes.

¢ The figure includes posts in Geneva, Budapest, Copenhagen and New York.
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Table 4
Posts? funded from the 2024 United Nations regular budget
USG/ L

Organizational unit ASG D-2 D-1 P55 P-4 P-3 P2 p_ oL Total
Executive direction and management
Office of the High Commissioner 2 2 2 3 9
Inspector General’s Office 1 1 2
Legal Affairs Service 1 4 2 1 2 10
Office of the Ombudsman 1 1 2
Ethics Office 1 1 2 4
Transformation and Change Service 1 1
Governance Service 1 4 5
Investigation Service 1 1
Evaluation Service 1 1 2
Division of External Relations
Office of the Director 3 2 1 1 3 1
Donor Relations and Resource Mobilization Service 1 2 2 1 2 1 6 15
Global Communications Service 2 1 2 4 9
Partnership and Coordination Service 1 1 1 1 4
Records and Archives Section 1 1 5 7
Division of Information Systems and
Telecommunications
Office of the Director 1 1 5 8
Division of Human Resources
Office of the Director 2 3 2 2 10
Assignments and Talent Mobilization Section 4 3 6 2 10 26
Human resources operational partnership 1 2 1 5
Headquarters and Compensation Unit 2
Staff Health and Well-being Service 1 2 2 1 1 2 5 14
Addressing sexual exploitation and abuse and
sexual harassment 1 1
Division of Financial and Administrative
Management
Office of the Controller 1 2 4 3 1 2 14
Treasury Section 1 1 3 1 2 3 1
General Services Section 1 1 1 7 10
System Administration 1 1 1 1 4
Accounts and Financial Service 7 7
Infrastructure Unit 2 2
Division of Strategic Planning and Results
Office of the Director 1 2 3
Annual Review and Budget Analysis Service 1 2 6 1 2 3 15
Implementation Management and Assurance
Service 1 1 2 1 1 6

Total 2 13 20 36 23 12 25 85 220

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Professional; GS,

General Service; PL, Principal level; O, Other level.

2 Only the posts in the Under-Secretary-General/Assistant Secretary-General category (High Commissioner and Deputy
High Commissioner) are authorized regular budget posts. The remaining 218 posts are funded through a lump-sum grant

under the regular budget.
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Table 5

Expenditure in 2021, 2022, 2023 (year to date and forecast), 2023 current budget (restated) and 2024 proposed budget by chapter of expenditure

(in thousands of United States dollars)

2021 expenditure

2023 current expenditure

2022 expenditure year-to-date?

2023 forecasted
expenditure

2023 current budget

2024 proposed budget

Variance 2023 vs 2024

Amount Percentage Amount Percentage Amount Percentage Amount  Percentage Amount Percentage Amount Percentage Amount Percentage
A. Programme®
Staff costs® 556,326 11% 631,194 11% 266,365 13% 673,171 13% 819,032 8% 822,129 8% 3,097 0%
Other staff costs? 23,814 0% 27,794 0% 8,873 0% 28,530 1% 45,142 0% 44,492 0% -650 -1%
Consultants 48,013 1% 31,422 1% 10,194 0% 45,285 1% 121,537 1% 118,361 1% -3,176 -3%
Travel 31,839 1% 37,085 1% 14,767 1% 35,532 1% 64,021 1% 62,876 1% -1,145 -2%
Contractual services 1,388,782 28% 1,317,728 24% 290,784 14% 1,272,676 25% 3,379,671 31% 3,290,457 31% -89,214 -3%
Operating expenses 298,635 6% 273,737 5% 105,621 5% 306,894 6% 731,115 % 713,568 7% -17,546 -2%
Supplies and materials 651,593 13% 644,928 12% 95,473 5% 512,075 10% 1,351,645 13% 1,316,705 12% -34,939 -3%
Furniture and equipment 119,276 2% 99,066 2% 12,961 1% 114,104 2% 278,980 3% 272,149 3% -6,831 -2%
Cash-based interventions 707,584 14% 1,004,453 18% 200,579 10% 922,812 18% 1,779,466 16% 1,732,867 16% -46,599 -3%
Joint United Nations
contributions 18,249 0% 16,650 0% 7,451 0% 16,134 0% 26,269 0% 25,870 0% -399 -2%
Other expenditure® 113,092 2% 464,853 8% 605,460 29% 163,514 3% 435,383 4% 424,063 4% -11,319 -3%
Subtotal programme 3,957,201 80% 4,548,910 81% 1,618,527 78% 4,090,726 80% 9,032,260 84% 8,823,538 83% -208,723 -2%
B. Programme support
Staff costs® 517,967 11% 591,400 11% 251,053 12% 637,050 12% 724,731 % 706,029 7% -18,702 -3%
Other staff costs? 60,102 1% 64,941 1% 15,637 1% 58,097 1% 95,569 1% 90,125 1% -5,444 -6%
Consultants 2,794 0% 3,512 0% 681 0% 1,816 0% 2,987 0% 2,817 0% -170 -6%
Travel 14,463 0% 30,347 1% 12,401 1% 23,259 0% 38,261 0% 36,081 0% -2,179 -6%
Contractual services 54,576 1% 54,174 1% 22,248 1% 46,231 1% 76,049 1% 71,717 1% -4,332 -6%
Operating expenses 51,615 1% 52,613 1% 42,756 2% 55,333 1% 91,022 1% 85,837 1% -5,185 -6%
Supplies and materials 11,964 0% 15,232 0% 4,246 0% 12,048 0% 19,818 0% 18,689 0% -1,129 -6%
Furniture and equipment 26,604 1% 25,821 0% 5,344 0% 28,268 1% 46,500 0% 43,851 0% -2,649 -6%
Joint United Nations
contributions 13,169 0% 12,220 0% 3,953 0% 14,022 0% 23,065 0% 21,751 0% -1,314 -6%
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2021 expenditure

2022 expenditure

2023 current expenditure

year-to-date?

2023 forecasted
expenditure

2023 current budget

2024 proposed budget

Variance 2023 vs 2024

Amount Percentage Amount Percentage Amount Percentage Amount Percentage Amount Percentage Amount Percentage Amount Percentage
Other expenditure® 2,617 0% 6,686 0% 1,160 0% 3,852 0% 6,336 0% 5,975 0% -361 -6%
Subtotal programme
support 755,872 15% 856,946 15% 359,477 17% 879,975 17% 1,124,339 10% 1,082,874 10%  -41,465 -4%
C. Management and
administration
Staff costs® 116,706 2% 114,801 2% 49,222 2% 116,867 2% 98,462 1% 117,024 1% 18,562 19%
Other staff costs? 4,739 0% 5,495 0% 2,893 0% 2,557 0% 3,685 0% 4,648 0% 964 26%
Consultants 1,701 0% 1,388 0% 573 0% 769 0% 1,108 0% 1,398 0% 290 26%
Travel 936 0% 2,700 0% 1,437 0% 1,415 0% 2,039 0% 2,572 0% 533 26%
Contractual services 37,424 1% 36,307 1% 18,635 1% 20,862 0% 30,062 0% 37,924 0% 7,862 26%
Operating expenses 10,975 0% 11,572 0% 8,369 0% 9,358 0% 13,484 0% 17,011 0% 3,526 26%
Supplies and materials 16,384 0% 12,785 0% 122 0% 5,018 0% 7,231 0% 9,122 0% 1,891 26%
Furniture and equipment 2,733 0% 3,500 0% 1,230 0% 1,011 0% 1,457 0% 1,838 0% 381 26%
Joint United Nations
contributions 4,609 0% 4,445 0% 1 0% 3,215 0% 4,632 0% 5,844 0% 1,211 26%
Other expenditure® 306 0% 531 0% 459 0% 360 0% 518 0% 654 0% 136 26%
Subtotal management and
administration 196,513 4% 193,524 3% 82,939 4% 161,432 3% 162,678 2% 198,034 2% 35,356 22%
Total programmed activities 4,909,587 100% 5,599,379 100% 2,060,944 100% 5,132,133 100% 10,319,278 96% 10,104,446 95% -214,832 -2%
Operational reserve - 0% - 0% - 0% - 0% 468,186 4% 505,222 5% 37,036 0%
Subtotal programmed
activities and operational
reserve 4,909,587 100% 5,599,379 100% 2,060,944 100% 5,132,133 100% 10,787,464 100% 10,609,668 100% -177,796 -2%
Junior Professional Officers 8,388 0% 7,704 0% 3,237 0% - 0% 12,000 0% 12,000 0% - 0%
Total 4,917,975 100% 5,607,083 100% 2,064,180 100% 5,132,133 100% 10,799,464 100% 10,621,668 100% -177,796 -2%

2 At 31 May 2023.
b

4 QOther staff costs include temporary assistance and overtime.

¢ Other expenditure includes advances to implementing partners and other miscellaneous expenditure.

Amounts under “programme” may change pending finalization of all reports from implementing partners.
¢ Staff costs include salaries and allowances.
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Table 6

2023 supplementary budgets (at 31 May 2023)

(in thousands of United States dollars)

Region/subregion Total

Earthquake emergency Europe 150,000
response situation Middle East and North Africa 51,285
Subtotal 201,285
Pakistan situation Asia and the Pacific 55,817
Subtotal 55,817
Somalia situation East and Horn of Africa and the Great Lakes 41,691
Subtotal 41,691
The Sudan situation East and Horn of Africa and the Great Lakes 62,188
Middle East and North Africa 20,200

West and Central Africa 57,026

Subtotal 139,414
Ukraine situation Europe 250,000
Subtotal 250,000
Total 688,207
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Annex |1

[English and French only]

Follow-up to the observations of the Advisory Committee
on Administrative and Budgetary Questions on the annual
programme budget 2023

1. This annex provides an update on issues raised by the Advisory Committee on
Administrative and Budgetary Questions in its report (A/AC.96/1230) on the annual
programme budget for 2023 of the Office of the United Nations High Commissioner for
Refugees.

2. Paragraph 3: The Committee further notes the increase in requirements relating
to headquarter activities compared with country and regional programmes and trusts
that further clarification will be provided to the Executive Committee at the time of its
consideration of the present report.

3. When comparing the 2022 current budget with the 2023 proposed budget, the increase
in the headquarters requirements was mainly due to one-time investments, including in the
business transformation programme and the upgrade of the global supply management
platforms for emergencies. Despite the increase in the headquarters needs in the 2023
proposed budget, they stood at 2 per cent of requirements, as it was in the 2022 current
budget. Headquarters plays a key operational role with respect to emergencies, as
demonstrated during the Afghanistan and Ukraine crises when Divisions and other
headquarters entities deployed surge capacity to scale up the UNHCR response. Headquarters
also assumed management functions until local capacity was established, coordinated urgent
appeals, and ensured that supplies were procured and distributed in a timely manner.

4. Paragraph 6: The Advisory Committee encourages UNHCR to continue to
strengthen its efforts in the aforementioned areas, in particular to expedite the process
to address accountability and oversight and sexual exploitation and abuse and sexual
harassment. The Committee trusts that further information regarding the strategic
focus areas, as well as the impact of the increased investment in the Office of the
Inspector General, will be provided in future budget reports.

5. In 2023, UNHCR continued to make progress in its efforts to tackle sexual
misconduct, guided by its focus on operational support and by the Office’s updated Strategy
and Action Plan 2023-2025 on addressing sexual exploitation and abuse and sexual
harassment. Key areas of engagement included: (a) operationalizing the UNHCR Policy on
a Victim-Centered Approach; (b) securing dedicated resources for learning and training,
including experiential learning and the roll-out of learning packages; (c) strengthening
support for partner capacity, including through partner capacity assessments; (d) managing
the joint UNHCR-International Council of Voluntary Agencies community outreach and
communication fund on the prevention of sexual exploitation and abuse; () promoting a
localized approach to outreach and communication on the prevention of sexual exploitation
and abuse; (f) participating in the “misconduct disclosure scheme”; (g) providing guidance
and support for the prevention of sexual exploitation and abuse in emergencies; and (h)
launching the “NotOnlyMe” platform to support victims of sexual harassment.

6. UNHCR also continued its engagement in inter-agency efforts to ensure collective
responsibility and action to tackle sexual misconduct, including through close engagement
with the Inter-Agency Standing Committee, leadership and engagement in the Chief
Executive Board’s Task Force to Prevent and Respond to Sexual Harassment in the United
Nations System, and through close collaboration with the Office of the United Nations
Special Coordinator on Sexual Exploitation and Abuse. Regarding investments in fraud
response in the Inspector General’s Office, plans are under way to increase capacity in
Amman. In this regard, UNHCR is in the process of recruiting three staff members (at the P-
4, P-3 and G-6 levels) and aims to fill these positions by the third quarter of 2023.
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7. Paragraph 11: The Advisory Committee notes that enabling areas do not have
core indicators and that indicators are developed by concerned entities based on good
practice indicators made available by UNHCR. The Committee is of the view that
greater efforts are necessary to capture the level of needs-based requirements at
headquarters and in the field and expects that the expansion of the Global Data Service
will lead to opportunities to triangulate data sources and greater information regarding
impact and outcome areas as well as associated enablers and indicators. The Committee
trusts that UNHCR will provide additional information to the Executive Committee on
the link to needs-based requirements at the time of its consideration of the present
report, as well as in the context of future budget reports.

8. The UNHCR Global Data Service is entrusted with leadership and coordination on
data as foreseen in the UNHCR Data Transformation Strategy 2020-2025. This includes data
stewardship involving Headquarters, regional bureaux and country operations. During the
initial phase of the UNHCR data transformation, significant progress was achieved towards
using data for better analysis of impact and outcomes, which included standardized
monitoring practices, quality assurance and, as of 2023, the consolidation and triangulation
of data. These achievements notwithstanding, further advances in data governance and usage
by the Office are required in order to obtain the anticipated results on greater information
relating to impact and outcome areas, enabling areas and relevant indicators, which UNHCR
and other stakeholders can use to inform planning, analysis and reporting.

9. Paragraph 12: The Advisory Committee sees merit in the development of core
indicators for enabling areas and trusts that such indicators will be included in future
budget reports.

10.  In the UNHCR results framework, enabling areas represent organizational activities
that facilitate the achievement of protection and solutions for forcibly displaced and stateless
people. They differ substantially depending on whether the enabling activity is undertaken
by a headquarters entity, regional bureau or country operation. In order to support offices in
tracking enabling areas of work specific to their roles and accountabilities, UNHCR has
developed a list of good practice indicators that offices can use when planning for outputs
that are specific to their role. Currently, all seven regional bureaux and most headquarters
entities have a two-year strategy. The indicators for enabling areas in these strategies are set
by each regional bureau and headquarters entity based on context-specific planning. UNHCR
will share with Member States a draft set of core indicators to be piloted in 2024 and reported
on in 2025 in the 2024 Global Report.

11.  Paragraph 13: The Advisory Committee trusts that UNHCR will provide
additional details on the management and impact of currency rate exchange
fluctuations to the Executive Committee at the time of its consideration of the present
report, as well as in the context of the next budget report.

12.  UNHCR does not engage in budget recosting based on projected currency rate
fluctuations and does not budget reserves or contingencies for this purpose. UNHCR actively
monitors and manages the currency risk by hedging risk, namely by holding a well-
diversified global currency portfolio. In addition, as needed, spending authority is adjusted
to take into account currency fluctuations.

13.  Paragraph 21: The Advisory Committee encourages UNHCR to continue to
strengthen its fundraising efforts and further broaden its donor base, in order to
achieve sufficient, predictable and sustained levels of voluntary and unearmarked
funding and to provide detailed information thereon in the context of the next budget
report.

14.  UNHCR has made significant progress in mobilizing funding from a broader support
base. Nevertheless, needs continue to outpace available funding. In 2022, when compared to
the previous year, the number of government donors increased from 99 to 104, and total
income rose by $551 million. The five new government donors had not made voluntary
contributions in the last decade. Private sector contributions also rose from $625 million in
2021 to $1,245 million in 2022, primarily due to funds raised in the context of the Ukraine
situation. It was the first time that private sector contributions surpassed $1 billion, with
private donors in the United States of America becoming one of the UNHCR top five donors.
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Furthermore, the relative share of contributions received from the private sector rose from 10
per cent in 2018 to 21 per cent in 2022. As a result of these fundraising efforts, the Office’s
reliance on the top five donors decreased from 67 per cent in 2020 to 63 per cent in 2021 and
to 57 per cent in 2022.

15.  Although unearmarked contributions increased from $661 million in 2020 to
$763 million in 2022, the percentage of unearmarked contributions over total contributions
decreased from 15 per cent in 2021 to 13 per cent in 2022. This was mainly due to large
increases in softly earmarked contributions.

16.  Paragraph 21: The Committee trusts that information regarding the return on
the increased investment in the multi-year fundraising strategy and in the UNHCR
Innovation Service will also be provided in future budget reports.

17.  Fundraising strategy: Investments in private sector fundraising have resulted in a
funding increase of 99 per cent, from $625 million in 2021 to $1,245 million in 2022. The
target of $1 billion was achieved two years earlier than expected. This was mainly due to the
funds raised in the context of the Ukraine situation. While emergencies can result in increased
income, sustaining such income in the medium or long term remains challenging, particularly
after media attention fades.

18.  UNHCR is committed to continuing to make investments in private sector
partnerships in order to maximize the long-term net income to the organization. Voluntary
contributions from the private sector are an important income stream for UNHCR, as these
contributions represent the second largest source of unearmarked funds for UNHCR (41 per
cent).

19.  Innovation: In 2022, UNHCR launched four strategic innovation funds. Three data,
digital and environment/climate action funds are geared towards providing financial and
technical resources to innovative and solutions-driven projects led by UNHCR teams and
partners. The fourth fund is refugee-led and provides financial and technical resources for
refugee/displaced-led organizations to design and implement projects that help solve the
challenges that they face. In 2022, UNHCR received a total of 2,100 applications for funding
and endorsed around 60 innovation projects that are currently being implemented around the
world. UNHCR launches an expression of interest every year for the four funds, and the 2023
call for expression of interest took place in May. UNHCR expects that new innovation
projects will be selected by the end of September 2023, and implementation will begin in
January 2024.

20.  In 2022, UNHCR also successfully raised the resources required to launch these four
funds. A series of fundraising endeavours helped increase external investments in innovation
in UNHCR, with a number of projects and activities helping generate further voluntary
contributions from donors. It should be noted that measuring the return on investment in
innovation activities, whether looking at the innovation projects themselves or at the wider
organizational change resulting from such investments, is a complex process and requires
several years. Organization-wide impact has been observed in the context of a series of
initiatives that have been undertaken, including support for the digital transformation
strategy, the five-year plan on accountability to affected populations, a digital gateway
project and a new early warning system for UNHCR and partners.

21.  In May 2023, UNHCR hired a Programme Monitoring and Evaluation Officer to
support with defining and measuring the impact and results of innovation activities, including
the return on investment in innovation. A pilot that uses WhatsApp to engage with
communities has since been monitored, and it was determined that protection staff in one
operation were able to reduce the time spent communicating with communities by 1-1.5 hours
every 50 days in a given year. UNHCR will develop a more robust methodology for
determining the return on investment and for capturing value in order to demonstrate the
long-term impact of investing in innovation, particularly at the organizational level. UNHCR
considers that innovation success results from continuous adaptation and invention rather
than one-off short-term achievements.

22.  Paragraph 23: The Advisory Committee notes the “best of breed” approach and
that multiple other UNHCR systems will interface with the two core Cloud ERP and
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Workday systems. Nevertheless, the Committee reiterates the necessity to ensure that
the new UNHCR enterprise resource planning systems are, as much as possible,
compatible with and enable a seamless interface with all of the systems of those entities
with which UNHCR collaborates, including the United Nations Secretariat, and trusts
that further information thereon will be provided in the context of the next budget
report.

23.  The strategy that UNHCR adopted for its business transformation project was to move
to cloud-based solutions rather than the on-premises systems that are used by many United
Nations agencies. These “best of breed” solutions come with built-in industry best practices
that contribute to the simplification and effectiveness of UNHCR business processes, and
that offer interoperability with Cloud ERP, Workday and other systems. As a result, the
efforts required for future integrations within UNHCR and with other external systems will
decrease. Data will be provided to other organizations such as the United Nations Joint Staff
Pension Fund, the United Nations Staff Mutual Insurance Society against Sickness and
Accident, the United Nations Partner Portal, payment files to banks and United Nations
exchange rates. Integration with the data and reporting platforms of UNHCR and other
United Nations agencies will also be carried out. For example, donor contributions are
integrated in Oracle Grant, and the budget is interfaced with Cloud ERP for budget control.

24.  Similar to all other United Nations agencies, UNHCR also needs to ensure
compatibility with respect to a certain number of points of interaction with other United
Nations organizations. In the case of a monolithic enterprise resource planning on-premises
system, integration needs to be managed among the components. The UNHCR experience to
date with the “best of breed” solutions have proven that it is not overly complicated to manage
similar integrations.

25.  Paragraph 27: The Advisory Committee notes UNHCR’s efforts to improve the
conditions of non-staff personnel, trusts that it will redouble its efforts to ensure that
health insurance will be available to UNHCR-administered individual local contractors
as soon as possible, and looks forward to an update thereon in the context of the next
budget report.

26. UNHCR has launched a project to secure health insurance for non-staff personnel.
The Office has worked with a professional broker company with expertise in the sector and
multiple United Nations agencies, including the World Health Organization (WHO), to
facilitate the identification of an insurance scheme for individual contractors. This has
entailed extensive work to identify the needs and set out the requirements for the concerned
personnel, drawing on the Office’s experience with the affiliated workforce in deep field
locations. The request for procurement was issued in May 2023, with the target of selecting
an insurance provider by the last quarter of 2023.

27.  Paragraph 29: The Advisory Committee notes the UNHCR staff mobility
management system and trusts that posts subject to staff mobility and geographical
mobility will also be filled by means of accessing available staff between assignments,
as applicable, and looks forward to an update thereon in the next budget submission.

28.  All UNHCR vacant international professional positions (both rotational and non-
rotational) are accessible to “staff in between assignments”. With approximately 75 per cent
of UNHCR positions filled internally, many staff in between assignments also take on these
positions. The majority of UNHCR recruitments follow a competitive competency-based
process, offering the broadest possible opportunity for staff to seek new assignments.

29.  Paragraph 30: The Advisory Committee notes the predominance of Junior
Professional Officers from a limited number of countries and encourages UNHCR to
seek greater representation within the Junior Professional Officers programme,
including from the least 18 developed countries, and looks forward to an update thereon
in the next budget submission.

30.  The Junior Professional Officer programme is funded by Member States. UNHCR
undertakes frequent outreach initiatives with donor countries and advocates for the
availability of Junior Professional Officer opportunities for nationals of developing countries.
Notably, one Member State consistently offers half of its Junior Professional Officer
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positions to candidates from developing countries. However, this is a decision made by the
sponsoring Member State rather than UNHCR. The Office is also exploring other options to
help attract talent from underrepresented regions and countries.

31.  Paragraph 31: The Advisory Committee notes the efforts made to date and trusts
that efforts will continue to be made to improve the gender balance in UNHCR, and
that updated information regarding gender representation and the related recruitment
efforts will be provided in the context of all future budget submissions.

32. UNHCR is committed to achieving gender equality at all levels, and since 2018, the
overall representation of women has increased from 43 per cent to 45 per cent (49 per cent
in the international professional category). Over the past five years, UNHCR has redoubled
its efforts to achieve gender equality by hiring equal numbers of men and women in the
international professional category and by prioritizing the conversion of national female staff
to international careers. Notably, the number of women in leadership roles increased over the
past year, and this results from the Office’s decision to ensure that two-thirds of every
shortlist for vacancies focus on gender and geographical diversity. Concurrent with efforts to
increase the number of women in senior positions, UNHCR is investing in talent development
with initiatives such as the INSEAD Women’s Leadership Programme, the Women in
Management Programme and the Women Leaders’ Allyship Circles, targeting future women
leaders in the organization.

33.  Paragraph 32: The Advisory Committee trusts that more detailed information
on the operational nature of the relationship between UNHCR and the Resident
Coordinator System, and the areas of improvement and related efficiencies, will be
presented in a transparent manner in future budget reports (see also para. 34 below).

34.  Paragraph 34: The Advisory Committee notes the efforts of UNHCR and the
progress made with respect to the rollout of the initiatives of the Business Innovations
Strategic Results Group, and trusts that detailed information, including quantifiable
savings and efficiency gains, will be included systematically in future budget
submissions (see also A/AC.96/1213/ Add.1, paras. 18-19).

35.  The Office’s engagement in the United Nations development system is strong and
sustained at all levels, and ensures that UNHCR is a reliable and consistent partner in United
Nations country teams, under the leadership of United Nations Resident Coordinators.
UNHCR is currently a United Nations country team member in 90 per cent of the countries
with a Resident Coordinator presence. UNHCR contributes to the work of these teams,
ensuring that forced displacement, including refugee issues, as well as protection and human
rights issues, are adequately reflected in country common assessments and the United
Nations Sustainable Development Cooperation Framework (UNSDCF). Within the United
Nations country teams, UNHCR seeks to engage with each agency in order to help leverage
their respective expertise in favour of refugee inclusion (e.g. the United Nations Children’s
Fund (UNICEF) and the United Nations Educational, Scientific and Cultural Organization
on education; the International Labour Organization on employment; WHO on health; and
UNICEF on water and sanitation and social protection).

36. UNHCR encourages others to make contributions to strengthen institutional capacity
and help host communities overcome shocks resulting from armed conflict in neighbouring
countries, including in the case of a large-scale influx of refugees. This work also entails
advancing the rights of refugees and including United Nations country team members in the
structures established in line with the refugee coordination model. For example, development
actors are key partners in inter-agency planning and coordination, including in the context of
refugee response plans led by UNHCR, extending support to host governments and helping
protect and assist refugees in large and complex situations. The Regional Refugee and
Resilience Plan in Response to the Syria Crisis, which is co-led with the United Nations
Development Programme, is one example of engagement with development actors that has
supported the inclusion of development and resilience activities in the refugee response plan.

37.  One of the ways of promoting coherence with the United Nations system and
increasing efficiencies has also been the inclusion of the Office’s work in broader United
Nations plans. UNHCR participates in 100 per cent of UNSDCF and 40 per cent of United
Nations joint programmes. An indicator of this streamlining is the extent to which UNSDCF
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refers to forcibly displaced and stateless people. In partnership with the United Nations
Development Coordination Office, UNHCR has also analysed the extent to which UNSDCF
includes refugees in service delivery in line with a common United Nations pledge made at
the 2019 Global Refugee Forum by the United Nations Secretary-General on refugee
inclusion. The results demonstrate high and increasing levels of integration of refugee issues
into broader United Nations plans; the proportion of UNSDCEF in refugee-hosting countries
that include refugees in their results framework rose by 7 per cent, from 60 per cent before
the pledge to 67 per cent in 2023. Moreover, the proportion of UNSDCEF in these countries
that mention refugees in one or more outcome statements rose from 60 per cent to 70 per
cent.

38.  UNHCR leverages its global engagement with the United Nations development
system to promote a whole-of-system response towards forcibly displaced and stateless
people at country level, in line with the sustainable development goals and the commitment
to “leave no one behind”. For example, in collaboration with the International Organization
for Migration and UNICEF, UNHCR and the United Nations Development Coordination
Office have run a series of well-reviewed clinics on the theme of people on the move for
Resident Coordinators, their teams and United Nations country team members. The objective
of the clinics has been to promote coherent and streamlined United Nations action related to
people on the move at country level by fostering a common vision and providing jointly
produced technical guidance and common approaches, thereby seeking to achieve
efficiencies and greater impact. The clinics have responded to priorities raised by Resident
Coordinators themselves, covering children on the move, alternatives to detention, and access
to legal identity and civil documentation.

39.  Together with the United Nations Development Coordination Office and the United
Nations Office for the Coordination of Humanitarian Affairs, UNHCR is co-leading
engagement with 35 United Nations country teams to formulate a United Nations common
pledge 2.0 on refugee inclusion, which is expected to be announced at the 2023 Global
Refugee Forum and be implemented by United Nations country teams under the leadership
of Resident Coordinators in 35 countries over the next four years. This initiative empowers
Resident Coordinators to oversee a coordinated, whole-of-system effort to promote the
inclusion of asylum-seekers, refugees, refugee returnees and stateless people in national
systems. By leveraging the United Nations development capacity and expertise to achieve
sustainable solutions for these groups, the pledge will promote a shift from the provision of
expensive, year-on-year parallel services by the United Nations to an approach where the
United Nations supports host countries in strengthening their national systems and extending
these to those who are in vulnerable situations. This shift benefits host communities who
have access to strengthened service provision systems; efficiencies of scale as refugees
benefit from development investments already being made in the country; and more coherent
United Nations action for people on the move and those at risk of statelessness, using the
complementary strengths of various United Nations organizations.

40. At the global level, UNHCR is a member of the United Nations Sustainable
Development Group and its various working groups that focus on operationalizing the United
Nations development system reform. For example, the UNHCR Director of the Division of
External Relations co-chaired the Fiduciary Management Oversight Group in 2022, and the
UNHCR Director of the Division of Resilience and Solutions participates in the Sustainable
Development Group’s Financing Team. Most recently, UNHCR has contributed to producing
the guidance on the implementation of the output indicator framework to measure the United
Nations system contributions to the sustainable development goals, the checklist for
governing bodies of United Nations Sustainable Development Group entities, the United
Nations Sustainable Development Group guidance on joint programming, and the strategic
planning for development in exceptional circumstances. These tools are also shared with the
UNHCR regional bureaux and country offices for adoption and use. Progress made in this
context are reported upon in meetings of the Standing Committee or at Executive Committee
plenary sessions as well as externally.

41.  UNHCR supports the United Nations resident coordinator system with regular
contributions. UNHCR country operations are also solicited by Resident Coordinators to
provide ad hoc financial contributions. Consistent with the reporting requirements of United
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Nations agencies as defined by the United Nations Development Coordination Office,
UNHCR continues to report estimated cost efficiencies to the Business Innovation Strategic
Results Group.
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Annex |11

[English only]

Number of forcibly displaced and stateless people 2022-2024 — by population type, region and year

Returnees  Persons under Returned Other people

(arrivals the UNHCR Internally internally in need of

Asylum seekers during the statelessness displaced displaced persons Others international
Region Year Refugees®  (pending cases) year) mandate® persons (during year)  of concern® protection  Grand total
West and Central Africa 2022 actual 1,563,305 70,733 78,793 931,191 7,812,046 647,051 140,688 - 11,243,807
2023 current 1,972,188 29,313 124,287 2,159,078 7,638,105 510,824 40,300 - 12,474,095
2024 projections 2,341,318 89,806 95,600 2,155,988 8,415,991 487,356 42,100 - 13,628,159
East and Horn of Africa and the Great Lakes 2022 actual 4,701,272 198,323 176,932 104,564 10,733,391 2,487,256 112,054 - 18,513,792
2023 current 4,882,136 318,391 1,035,175 145,609 14,566,522 1,568,380 21,398 - 22,537,611
2024 projections 5,046,360 379,582 1,197,890 157,415 16,064,043 708,098 24,817 - 23,578,205
Southern Africa 2022 actual 773,024 200,832 21,901 0 6,596,639 1,487,444 29,521 - 9,109,361
2023 current 797,484 234,828 17,995 256,893 7,990,165 2,328,230 32,782 - 11,658,377
2024 projections 764,359 200,273 16,025 127,093 8,787,118 2,319,761 30,784 - 12,245,413
Middle East and North Africa 2022 actual 2,393,663 251,770 20,481 370,331 12,634,248 307,607 95,777 - 16,073,877
2023 current 2,336,932 378,517 57,500 400,323 12,270,000 651,300 44,801 - 16,139,373
2024 projections 2,301,820 451,032 61,500 401,318 11,740,000 836,900 35,510 - 15,828,080
Asia and the Pacific 2022 actual 6,787,003 233,307 7,104 1,227,244 4,957,118 778,617 314,413 - 14,304,806
2023 current 7,617,145 276,247 103,510 1,262,710 5,584,714 1,008,591 201,838 - 16,054,755
2024 projections 8,060,422 274,202 105,010 1,262,617 4,399,396 1,247,983 245,885 - 15,595,515
Europe 2022 actual 12,395,047 1,267,006 34,056 473,999 7,172,262 191 524,886 - 21,867,447
2023 current 13,668,794 1,346,040 10 467,290 8,960,162 10,250 42,264 - 24,494,810
2024 projections 13,234,332 1,461,555 700,010 501,817 5,934,018 3,000,200 43,672 - 24,875,604
Americas 2022 actual 800,916 3,218,838 33 4,337 7,415,493 - 4,797,202 5,217,456 21,454,275
2023 current 742,125 3,582,403 50,004 90,953 7,461,711 - 5,122,646 5,905,644 22,955,486
2024 projections 826,201 4,121,864 75,004 92,517 7,620,124 - 5,837,160 6,464,736 25,037,606
Total 2022 actual 29,414,230 5,440,809 339,300 3,111,666 57,321,197 5,708,166 6,014,541 5,217,456 112,567,365
2023 current 32,016,804 6,165,739 1,388,481 4,782,856 64,471,379 6,077,575 5,506,029 5,905,644 126,314,507
2024 projections 32,574,812 6,978,314 2,251,039 4,698,765 62,960,690 8,600,298 6,259,928 6,464,736 130,788,582

@ The figure includes persons in refugee-like situations.
® In 2022, the figure excludes 1.3 million people who are also forcibly displaced to avoid double counting.
¢ The figure for others of concern does not include host communities.

4 Other people in need of international protection refers to people who are outside their country or territory of origin, typically because they have been forcibly displaced across international borders, and who have not been

reported under other categories but likely require international protection.
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Annex IV

Organizational structure at 31 May 2023

Communications Adviser

High Commissioner

- Chef de Cabinet (incl. Executive Office of the High Commissioner, Govemance Service, Global Data Service)

- Ethics Office, Evaluation Office, Inspector General's Office, New York Liaison Office, Office of the Director for Change kY

- Special Adviser on Development, Special Envoy for the Central Mediterranean Situation®™, Special Envoy for the Hom {{ i b4 U N Hc R
L

of Africa ™ Joint UNHCR-1IOM Special Representative for Venezuelan refugees and migrants *® Principal

RB: USG (1); RB*: D1(2), P4{3), P21}, PL (4}, OL (11} XB: D2(7), D1(5), P5(22), P4(48), P3(38), P2(12), OL (14}

b
> £ TheUN Refugee Agency

k4

k4

Deputy High Commissioner

- Enterprise Risk Management Service - Legal Affairs Service

- Office of the Ombudsman & Mediator - Copenhagen Global Service Cenre

- UNHCR Innovation Service - Budapest Giobal Service Centre

- Transformation & Change Service - Snr Coordinator on SEA&SH

RB: ASG(1); RB*: D1(2),P4{4), P3(2), PL{2), OL(3) XB: D1(5), P5(14), P4(11), P3({19), P2(7),

NPO(2), PL{B), OL(25)

Assistant High Commissioner (Protection)

- Global Compact on Refugees Multi-stakeholder

Engagement Team (o

- Global Compact on Refugees Coordination Team i

XB: ASG (1), P4(1), P3(1)

Assistant High Commissioner (Operations)

- Principal Adviser on Intemnal Displacement (1o
- Special Adviser on Climate Action

- Liaison Office to the Regional Bureaux

- XB:ASG (1), D1(2), P5(5), P3(1), OL{2)

h J

ivision of Financial and Division of Information Systems and
Administrative Management (DFAM) Telecommunications (DIST)
- Office of the Controller & Director (1) - Office of the Director
- Global Finance Service (1) - Business Relationship Management

- G_Iobal Mobility & Infrastructure Service <48  Service
o - IT Site & Emergency Support Service

- Treasury & Cash Service - IT Operations Service a

RB*: D2(1), D1(2), P5(5), P4(8), P3(5), PL(4),

- XB: RB*: D2(1), P2(1), PL(1), OL(5); XB: D1(3),
OL {24); XB: D1{1), P5(3), P4{7), P3(5), NO
{6],:PLJ{7], oL [2‘0; 31, PALT), P35) P5(10), P4(27), P3(13), P2(5), OL(12)
Division of Human Resources (DHR) Division of External Relations (DER)
- Office of the Director - Office of the Director
- Deputy Director & Human Resources - Global Communications Service i
Operational Partnership Service | Donoy Relations & Resource
- Assignment & Talent Mobilization | Mobilisation Service
Service w - Partnership & Coordination Service
- Staff Health & Wellbeing Senvice - Private Sector Parinerships Service
- Diversity, Equity & Inclusion Section - Digital Service
- Global Leaming & Development Centre
- HR Staff Service = RB*: D2(1), D1(2), P5(B), P4(4), P3{4), P2{3),

PL(5), OL(17); XB: D1(3), P5{19), P4{71),

- HR Partrers in the Field:) P3(108), P2(37), NPO (63), PL (41), OL (92)

RE*: D2(1), D1(3], PS(4), P4(10}, P3(8), P2(3), PL(5),
OL {20); XB: D2(1), D1(2}, P5{11), P4(43), P3(26),
P2[1), NPO (38), PL (29) OL {128)

Division of Strategic Planning and Results (DSPR)

- Office of the Director

- Strategic & Programme Planning Service

- Annual Review & Budget Analysis Service )

- Implementation Management & Assurance Service 1

RB*: D1(2), P5(3), P4{7), P3(3), PL (4), OL (5); XB: D2{1), D1{1), P5(3], P4{17), P3(13), P2(3),
NPO (2), PL(2), OL (8)

Division of International
Protection (DIP)

- Office of the Director

- Policy and Law Service

- Field Protection Service o

- Resetlement & Complementary
Pathways Service

XB: D2(1), D1(3), P5(13), P4{32),
P3(36), P2{4), PL[1), OL(7)

Division of Resilience & Division of Emergency, Security
Solutions (DRS) & Supply (DESS)
- Office of the Director - Office of the Director
- Development Parinerships, - Emergency Service i,
Analytics & Research Service lqpl - Field Security Service
- Operational Support Service In GSC Budapest
- Socio-Economic Inclusion Service - Supply Management Service

XB- D2(1), D1(4), P5[12), P4(19),

@
XB: D2(1), D1(3), P5(13), PA(S7), P3(16), P2(4), NPO(8), PL(10), OL(54)

P3(25), P2(3), NPO (1), OL (3)

Staff Council
XB: P3(1), P2(1), PL(2), OL(Z)

Regional Bureau for Asia & the Regional BU{eau for the
Pacific PN Americas
XB: D2(1), D1(3), P5(10), P4{17), XB: D2(1), D1{3), P5(7), P4{23), P3(17),
P3(20), P2(2), NPO (5), PL(9), OL (11) P2(8), PL(1), OL{20)
Regional Bureau for Europe Regional Bureau for the Middle
XB: D2(1), D1(2), P5(13), P4{20), N East = North Africa
P3(23), P2(5), PL(G), OL{15) XB: D2(1), D1(4), P5(11), P4{27),

P3(19), P2(7), NPO(7), PL{S], OL[28)

Regional Bureau for Southern Regional Bureau for West =
Africa Central Africa
XB: D2{1), D1{2), P5(9), P4(20), P3(12), XB: D2(1), D1(2), PS(11), P4{26),
P2(6), NPO(9), PL{2), OL{20) P3(18), P2{5),NPO{4), PL(5), OL[24)
v

Regional Bureau for East & Homn of
Africa & Great Lakes
X8: D2(1), D1{4), P5(11), P4{31), P3(16), P2(3),
NPO(5), PL{2), OL{40)

1) with positions in Budapest (7} Located in Mogdishu
{2) with positions in Copenhagen 18) Located in Gustemala
3] with positions in Budapest &Copenhagen (8] with reparting to Buresux Directors
4] multiple locations 110) positions budgeted by DIP
{5) Based in Budapest with pasitionsinGeneva (11 located in Copenhagen
{6) Located in Tunisia {12] located in lstanbul
on Gizplayed excied izational units rolling up to service level

[English only]
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UNHCR Operations in the Country and regional programmes (31 May 2023)*

West and Central Africa

Regional Bureau for West and
Central Africa (based in Dakar)

- Multi-Country Offices (2)
Senegal and Cameroon

- Country Offices (9): Burkina
Faso, Central African Republic,
Chad, Céte d'lvoire, Ghana,
Liberia, Mali, Niger, Nigeria

- National Offices (2): Togo and
Guinea

Presence in Gabon

XB: D1(8), P5(32), P4{102),
P3(228), P2(136), NPO (170), PL
{32), 0L(1,215)

Southern Africa

Regional Bureau for Southern
Africa (based in Pretoria)

- Multi-Country Office: South
Africa

- Country Offices (7): Angola,
Demaocratic Republic of the
Congo, Malawi, Mozambigque,
Republic of the Congo, Zambia,
Zimbabwe

Presence in Botswana,
Comoros, and Namibia

XB: D2(1), D1(8), P5(17), P4(49),
P3(129), P2(280), NPO (112), PL (28),
OL (584)

East and Horn of Africa
& Great Lakes

Regional Bureau for East and Hom
of Africa & Great Lakes
(based in Nairobi)

- Country Offices (11): Burundi,
Djibouti, Entrea, Ethiopia,
Kenya, Rwanda, Somalia, South
Sudan, Sudan, Uganda, United
Republic of Tanzania

- Representation to the AU and
ECA: Addis Ababa, Ethiopia

XB: D2(4), D1(17), P5(54), P4(154),
P3(377), P2(245), NPO (402}, PL
(106), OL (2,184)

Middle East and North

Africa
Regional Bureau for Middle East
and MNorth Africa
(based in Amman)

- Multi-Country Office: Saudi
Arabia

- Country Offices (13): Algeria,
Egypt, Iraq, Israel, Jordan,
Kuwait, Lebanon, Mauritania,
Morocco, Qatar, Syrian Arab
Republic, Tunisia, and Yemen

- Liaison Offices (2): United
Arab Emirates and Western
Sahara

- Office of Chief of Mission:
Libya

XB: D2(4), D1(13), P5(35), P4{112),

P3(223), P2(128), NPO(318),

PL{186), OL(1,560)

Asia and the Pacific

Regional Bureau for Asia and the
Pacific (based in Bangkok)

- Multi-Country Offices (3):
Australia, Kazakhstan, and
Thailand

- Country Offices (12):
Afghanistan, Islamic Republic of
Iran, Nepal, Pakistan,
Bangladesh, Indonesia, Malaysia,
Myanmar, China, Japan, Republic
of Korea, Tajikistan

- National Offices (3): Kyrgyzstan,
Philippines, and Sri Lanka

- Liaison Office: Uzbekistan
- Office of Chief of Mission: India

- Presence in Papua New Guinea
and Singapore

XB: D2(3), D1(14), P5{29), P4{98),
P3(182), P2(104), NPO(225), PL(113),
OL{1,038)

Europe
Regional Bureau for Europe
{based in Geneva)

- Multi-Country Offices (4):
Belgium, Hungary, Italy, and
Sweden

- Country Offices (24): Albania,
Armenia, Azerbaijan, Belarus,
Bosnia & Herzegovina, Bulgaria,
Croatia, Cyprus, France, Georgia,
Germany, Greece, Malta,
Montenegro, Poland, Republic of
Meldova, Republic of North
Macedonia, Republic of Tirkiye,
Romania, Russian Federation,
Serbia, Spain, the United Kingdom
of Great Bnitain and Northern
Ireland, Ukraine

- National Offices (5): Austria,
Czech Republic, Slovak Republic,
The Netherlands, and Ireland

- Liaison Offices (3): Malta (EUAA),
Poland (FRONTEX) and Vienna
(OSCE)

- Office of Chief of Mission:
Kosovo (S/IRES/1244 (1999))

- Presence in Denmark, Estonia,
Latvia, Lithuania, Portugal, and
Slovenia

- Strasbourg (Representation to
the CoE), Office for Switzerland
and Liechtenstein

XB: D2(1), D1(13), P5(40), P4(108),
P3(169), P2(81), NPO (275), PL (185}, OL
{1,088)

the Americas

Regional Bureau for the Americas
(based in Panama)

- Multi-Country Offices (3):
Argentina, Panama, and United
States of America

- Country Offices (11): Brazil,
Canada, Colombia, Costa Rica,
Ecuador, El Salvador, Guatemala,
Honduras, Mexico, Peru,
WVenezuela (Bolivarian Republic of)

- National Offices (7): Aruba,
Belize, Chile, Curacao, Guyana,
Trinidad & Tobago, and Uruguay

- Office of Chief of Mission:
Dominican Republic

- Presence in Cuba & Haiti

- Regional Coordinator for Venezuela
Situation based in the Regional
Bureau for the Americas

XB: D2(2), D1(10), PS(18), P4(60),
P3(133), P2(116), NPO(165), PL(81),
oL(990)

* UNHCR figld presences also includes sub-offices, country offices & units which are not listed in this graph for ease of use.
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Annex V

Selected comparative tables

[English only]

The tables in this annex include a visualization of the 2023 original and current budget and the 2024 proposed budget, with the 2023 budget presented both prior to and after the
establishment of country operational technical support. This aims to allow for comprehensive comparisons.

Table 1
2023 original and current budget (expanded) and 2024 proposed budget (expanded) by budget component
(in thousands of United States dollars)
2023 budget 2024 budget Variance Variance
proposed vs current proposed vs
Original Original (restated) Current Current (restated) Proposed Proposed (restated) (restated) original (restated)
% over % over % over % over % over % over %
Amount total Amount total Amount  total Amount  total Amount  total Amount  total Amount change Amount % change
West and Central Africa 896,486 9% 896,486 9% 971,080 9% 971,080 9% 1,011,401 10% 1,011,401 10% 40,321 4% 114,915 13%
East and Horn of Africa and
the Great Lakes 2,021,249 20% 2,021,249 20 2,125,128 20% 2,125,128 20% 2,149,050 20% 2,149,050 20% 23,922 1% 127,801 6%
Southern Africa 471,462 5% 471,462 5% 471,532 4% 471,532 4% 492,154 5% 492,154 5% 20,622 4% 20,691 4%
Middle East and North (128,39
Africa 2,470,154  24% 2,470,154 24% 2,441,639 23% 2,441,639 23% 2,341,761 22% 2,341,761 22%  (99,878) -4% 3) -5%
Asia and the Pacific 944,741 9% 944,741 9% 1,000,558 9% 1,000,558 9% 993,215 9% 993,215 9% (7,343) -1% 48,474 5%
Europe 1,293,533 13% 1,293,533 13% 1,693,533 16% 1,693,533 16% 1,466,193 14% 1,466,193 14% (227,340) -13% 172,660 13%
Americas 827,188 8% 827,188 8% 827,258 8% 827,258 8% 834,571 8% 834,571 8% 7,313 1% 7,383 1%
Country operational
technical support - 0% 134,032 1% - 0% 132,314 1% - 0% 159,949 2% 27,635 21% 25,916 19%
Subtotal country and
regional programmes 8,924,814 87% 9,058,846 89% 9,530,728 88% 9,663,042 89% 9,288,344 87% 9,448,293 89% (214,749) -2% 389,447 4%
Global programmes 542,115 5% 398,795 4% 539,682 5% 398,811 4% 559,515 5% 406,495 4% 7,685 2% 7,701 2%
Headquarters 246,650 2% 255,937 3% 248,868 2% 257,426 2% 256,587 2% 249,658 2% (7,768) -3% (6,280) -2%
Subtotal programmed
activities 9,713,578 95% 9,713,578 95% 10,319,278 96% 10,319,278 96% 10,104,446 95% 10,104,446 95% (214,832) -2% 390,868 4%
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2023 budget 2024 budget Variance Variance
proposed vs current proposed vs
Original Original (restated) Current Current (restated) Proposed Proposed (restated) (restated) original (restated)
% over % over % over % over % over % over %
Amount  total Amount total Amount  total Amount  total Amount  total Amount  total Amount change Amount % change
Operational reserve 485,679 5% 485,679 5% 468,186 4% 468,186 4% 505,222 5% 505,222 5% 37,036 8% 19,543 4%
Junior Professional
Officers 12,000 0% 12,000 0% 12,000 0% 12,000 0% 12,000 0% 12,000 0% - 0% - 0%
Total 10,211,257 100% 10,211,257 100% 10,799,464 100% 10,799,464 100% 10,621,668 100% 10,621,668 100% (177,796) -2% 410,411 4%
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Table 2

Overall budget summary by cost category: 2022 expenditure, 2023 current budget (expanded) and 2024 proposed budget

(in thousands of United States dollars)

2022

2023

2023

2024

Expenditure

Current budget (no country
operational technical support)

Current budget (restated)

Proposed budget (restated)

Variance
current 2023 (restated) to
proposed (restated)

Percentage Percentage Percentage Percentage Percentage
Amount over total Amount over total Amount  over total Amount  over total Amount change
Programme
Country and regional programmes 4,307,330 T7% 8,734,295 81% 8,734,295 81% 8,491,996 80% (242,299) -3%
Global programmes 241,580 4% 298,076 3% 230,159 2% 236,213 2% 6,055 3%
Country operational technical support 0% 0% 67,807 1% 95,329 1% 27,522 41%
Subtotal programme 4,548,910 81% 9,032,370 84% 9,032,260 84% 8,823,538 83% (208,723) -2%
Programme support
Country and regional programmes 612,632 11% 796,434 7% 796,434 7% 796,348 7% (85) 0%
Global programmes 199,554 4% 241,606 2% 168,652 2% 170,282 2% 1,630 1%
Country operational technical support 0% 0% 64,506 1% 64,620 1% 114 0%
Headquarters: support divisions/services 44,760 1% 55,392 1% 94,747 1% 51,624 0% (43,124) -46%
Subtotal programme support 856,946 15% 1,093,431 10% 1,124,339 10% 1,082,874 10% (41,465) -4%
Management and administration
Headquarters: annual budget 151,312 3% 148,842 1% 118,044 1% 153,400 1% 35,356 30%
Headquarters: United Nations regular budget 42,211 1% 44,634 0% 44,634 0% 44,634 0% - 0%
Subtotal management and
administration 193,524 3% 193,476 2% 162,678 2% 198,034 2% 35,356 22%
Subtotal programmed activities 5,599,379  100% 10,319,278 96% 10,319,278 96% 10,104,446 95% (214,832) -2%
Operational reserve 0% 468,186 4% 468,186 4% 505,222 5% 37,036 8%
Subtotal programmed activities and
operational reserve 5,599,379  100% 10,787,464  100% 10,787,464 100% 10,609,668 100% (177,796) -2%
Junior Professional Officers 7,704 0% 12,000 0% 12,000 0% 12,000 0% - 0%
Total 5,607,083  100% 10,799,464  100% 10,799,464 100% 10,621,668 100% (177,796) -2%
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Table 3

2022-2024 posts: overall summary of post levels by cost category and budget component

(in person-years?)

Programme Programme support Management and administration
P-3/ P-1/ GS/ P-3/ P-1/ GS/ USsG/ P-3/P-1/ GS/ Grand
Year D-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1 P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FS Total tota
Country and regional 2022 without
programmes® COTS - 18 139 1,573 557 1,144 4546 7,977 23 80 148 800 335 443 4,982 6,811 - - - - - - - 14,788
2023 without
COTS 2 21110 1,580 617 1,250 4,748 8,328 21 80 187 833 309 449 4,844 6,723 E - 15,051
2023 restated 2 21110 1,580 617 1,250 4,748 8,328 21 80 187 833 309 449 4,844 6,723 - - - - - - - 15,051
2024 restated 2 16 99 1,581 629 1,317 5,045 8,689 22 84 186 809 304 4754,782 6,662 S G T - 15,351
Country operational 2022 without
technical support® COoTS - - - - - - - - - - - - - - - - S
2023 without
2023 restated - - - - - - - - - 16 42 7 8 61 138 - - - - - - - 13§
2024 restated - - - - - - - - - 16 47 13 11 64 155 S G T - 155
Subtotal country and 2022 without
regional programmes COTS - 18 139 1,573 557 1,144 4,546 7,977 23 80 148 800 335 443 4,982 6,811 S - 14,788
2023 without
COTS 2 21110 1,580 617 1,250 4,748 8,328 21 80 187 833 309 449 4,844 6,723 C - 15,051
2023 restated 2 21110 1,580 617 1,250 4,748 8,328 21 84 203 875 316 457 4,905 6,861 C - 15,189
2024 restated 2 16 99 1,581 629 1,317 5,045 8,689 22 88 202 856 317 486 4,846 6,817 E - 15,506
Global programmes® 2022 without
COTS - - - - - - - - 14 13 57 307 44 63 155 653 S N S - 653
2023 without
COTS - - - - - - - - 1 15 60 332 49 64 187 708 - - - - - - - - 708
2023 restated - - - - - - - - 1 11 43 279 39 76 198 647 E - 6471
2024 restated - - - - - - - - 1 10 42 286 47 75 210 671 - - - - - - - - - 671
Headquarters® 2022 without
COTS - - - - - - - - - 5 18 83 2 22 128 258 4 13 26 66 261 37 21 281 709 967
2023 without
COTS - - - - - - - - - 6 18 90 8 24 123 269 4 14 24 68 253 34 31 273 701 97(
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Programme Programme support Management and administration

P-3/ P-1/ GS/ P-3/ P-1/ GS/ USG/ P-3/P-1/ GS/ Grand

Year D-2 D-1 P-5 P-4 P-2 NO FS Total D-2 D-1 P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FS Total tota

2023 restated - - - - - - - - - 4 14 82 7 6 49 162 4 14 26 73 272 36 31 275 731 893

2024 restated - - - - - - - - - 5 13 80 8 6 49 161 4 13 28 73 274 37 28 283 740 901
Total 2022 without

COTS - 18 139 1,573 557 1,144 4546 7,977 37 98 223 1,190 381 528 5,265 7,722 4 13 26 66 261 37 21 281 709 16,408
2023 without

COTS 2 21110 1,580 617 1,250 4,748 8,328 22 101 265 1,255 366 537 5,154 7,700 4 14 24 68 253 34 31 273 701 16,729

2023 restated 2 21110 1,580 617 1,250 4,748 8,328 22 99 260 1,236 362 539 5,152 7,670 4 14 26 73 272 36 31 275 731 16,729

2024 restated 2 16 99 1,581 629 1,317 5,045 8,689 23 103 257 1,222 372 567 5,105 7,649 4 13 28 73 274 37 28 283 740 17,079

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Professional; NO, National Officer; GS, General Service; FS, Field Service; COTS, Country operational technical

support.

@ All posts (calculated in person-years) excluding Junior Professional Officers.
The figure excludes global programmes posts located in country and regional programmes.
¢ The figure includes posts in divisions that provide direct support to country and regional operations.
The figure includes global programmes posts located in country and regional programmes.
The figure includes posts in Geneva, Budapest, Copenhagen and New York.
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Annex VI

[English and French only]

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(@)  Recalls that the Executive Committee, at its seventy-third session, approved
programmes and budgets for the country and regional programmes, global programmes and
headquarters under the annual programme budget 2023, as set out in document
A/AC.96/1224, amounting to $10,211,257,217 for 2023; notes that the additional needs
under supplementary budgets in 2023 amount to $688,206,843 at 31 May 2023; notes the
$100,000,000 needs reduction in respect to operations in Iraq; approves the total current
requirements for 2023 amounting to $10,799,464,061 and authorizes the
High Commissioner, within these total appropriations, to effect adjustments in regional
programmes, global programmes and headquarters budgets;

(b)  Confirms that the activities proposed in the programme budget for 2024, as set
out in document A/AC.96/74/5 are consistent with the Statute of the Office of the
High Commissioner (A/RES/428 (V)); the High Commissioner’s other functions as
recognized, promoted or requested by the General Assembly, the Security Council or the
Secretary-General; and the relevant provisions of the financial rules for voluntary funds
administered by the High Commissioner for Refugees (A/AC.96/503/Rev.12);

(¢)  Approves the programmes and budgets for the country and regional
programmes, global programmes and headquarters under the proposed 2024 programme
budget as set out in document A/AC.96/74/5, amounting to $10,621,668,339 for 2024
including the United Nations regular budget contribution towards headquarters costs, the
operational reserve and the Junior Professional Officer programme; and authorizes the
High Commissioner, within this total appropriation, to effect adjustments in regional
programmes, global programmes and headquarters budgets;

(d)  Takes note of the financial statements for the year 2022 as contained in the
Report of the Board of Auditors to the General Assembly on the financial report and audited
financial statements of the voluntary funds administered by the United Nations High
Commissioner for Refugees for the year ended 31 December 2022 (A/78/5/Add.6) and the
Report by the High Commissioner on key issues and measures taken in response to the
recommendations in the Report of the Board of Auditors (A/AC.96/74/4/Add.1); and
requests to be kept regularly informed on the measures taken to address the recommendations
and the observations raised in these documents;

(e) Requests the High Commissioner, within the resources available, to respond
flexibly and efficiently to the needs indicated under the programme budget for 2024;
encourages his Office to be as efficient and effective as possible with the funds provided in
implementing his mandate, including for durable solutions, while not diminishing life-saving
protection and assistance to forcibly displaced and stateless people; and authorizes him, in
the case of additional emergency needs that cannot be met fully from the operational reserve,
to create supplementary budgets and issue special appeals under all pillars, with such
adjustments being reported to the subsequent Standing Committee meeting for consideration;

()] Acknowledges with appreciation the burden that continues to be shouldered by
developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in efforts
to promote durable solutions and more predictable and equitable burden- and
responsibility-sharing; and

(9) Urges Member States, in light of the extensive needs to be addressed by the
Office of the High Commissioner, and in parallel with the long-standing and substantial
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support provided by refugee-hosting countries, to respond generously and in a spirit of
solidarity to his appeal for resources to meet in full the 2024 programme budget and to ensure
that the Office is resourced in a timely and predictable manner, while keeping earmarking to
a minimum level.

85 GE.23-16875
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