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Note by the Secretary-General

1. In paragraph 7 of his report on the use of experts and consultants in the
United Nations (A/C.5/31/10), the Secretary-General expressed his intention to
provide the General Assembly, before the close of the thirty-first session, with
sufficient information derived from the requirements of administrative
instruction (ST/AI/232) on the use of outside expertise and professional services
to provide a basis for an initial evaluation of its effectiveness.

2, The instruction governs the use of outside expertise and professional
services for all purposes other than technical co-operation activities. It
distinguishes between three categories of consultants and experts and contractors,
which are defined in the instruction as follows:

“A consultant is an individual who is a recognized authority or
specialist in a specific field, engaged by the United Nations under contract
in an advisory or consultative capacity to the Secretariat. Consultants nay
or may not receive remuneration for their services. In either case, the
United Nations may provide for their travel expenses and pay them a
subsistence allowance.” (para. 3)

"An expert is an individual who is a recognized authority or
specialist in a specific field, engaged by the United Nations
under contract in a personal capacity as a member of an ad hoc
expert group convened to provide advice or assistance to the
Organization. Except as otherwise provided by resolution of the General
Assembly, experts are not remunerated for their services, but the United
Nations may provide for their travel expenses and may pay them a subsistence
allowance." (prra. L)

76-24915 /...



A/C.5/31/10/Add.1
English
Page 2

"A contractor is an individual or group of individuals, institution
or corporate body with whom or which the United Nations concludes a contract
for the performance of a specific, specialized task or piece of work against
payment of an all-inclusive fee. A contractor does not normally work on
United Nations premises, except when required to use facilities or equipment
available there or when continuing consultation with staff members is
essential for the performance of the task. Contractors whom the United
Naticns has engaged for the provision of maintenance and operating services
on a continuing basis are not covered by this instruction.” (para. 5)

3. The instruction doves not apply to persons appointed as staff members, whether
as regular staff members, project personnel or temporary staff. Their appointments
are governed by the Staff Regulations and the appropriate series of Staff Rules.

L, The Information given in this note covers the period from 1 January to

30 June 1976. The finanecial information covers the whole of the Secretariat.
The personnel information covers all offices except the Office at Geneva, ECE,
UNCTAD, UNDRO, the Division of Human Rights and UNHCR. The necessary changes in
the personnel procedures in Geneva could only be implemented satisfactorily in
June 1976.

5. The table in annex I shows the expenditures on consultants, experts and
individual contractors by section of the regular budget and by trust fund. The
table in annex IT shows the number and nationality of the 572 consultants, experts
and individual contractors whose contracts were recorded under the new procedures.
The number of contracts issued by the offices in Geneva mentioned in the previous
paragraph was 257.

6. The duration of a contract is established in paragraph 10 of the instruction,
which limits service under consultant or contractor contracts as follows:

“A contract may be granted to a consultant or contractor normally for
a maximum period of six months or, if the services are required on an
intermittent basis, for a series of shorter periods with interruptions,
provided that the aggregate of such periods does not exceed six months
within any one period of 12 consecutive months. Renewal of such contracts
may be authorized if circumstances warrant. Retired staff members of the
United Hations or a specialized agency may not be employed as consultants
or contractors for more than six months in any period of 12 consecutive
months."

The duration of the 572 contracts recorded for the period is shown in table 1
below. For contracts of short duration the number of days worked may relate
closely to the duration of the contract. 1In cases where the duration of the
contract is long, it is normally tied to the date on which the finished product
has to be produced. Thus, the longest contract dealt with the production of a
paper for a conference to be held late in 1977. The paper could only be drafted
by someone who had attended preliminary meetings early in the year. The drafter,
who was a particular specialist, had to be consulted on the initial phase of the
planning of the conference in 1976.
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Table 1

DURATION OF CONTRACTS OF CONSULTANTS, EXPERTS AND CONTRACTORS

Duration in

months Consultents Experts Contractors
Under 1 87 T4 93
1-2 Lo it 63
2-3 35 : 1 32
3w 19 - 29
4-5 13 1
5-6 20
Over 6 23 - 19
237 81 25k
7. For the period covered by this report, it has not been possible to collect

data on the evaluation of the work of the exrerts ani consultants. Some contracts
initiated durins the period have not yet expired, Other contracts, which have
exnired, have not yet been evaluated. It will therefore only be possible to
establish a reasonable evaluation of the use of outside expertise over a loncer
period,

8. The Joint Inspection Unit, in its orisinal remort, indicated, in particular,

an interest in the age of exverts and consultants, Table 2 below shows the
distribution by ace group of experts, consultants and individual cortractors.

Tab%g_g

DISTRIBUTION OF CONSULTAHTS, oXPLRTS AND COHTRACTODRS
BY AGE GROUP

Qgpsulgggggv Lxperts Contracggzi
Under 30 28 3 52
30--39 60 7 85
ho-hg Th 51 52
50--59 Lo 14 39
60 and above 26 &6 26
Total 237 g1 254
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9. For this initial meriod, it has not been possible to gather statistics on the
cualifications of experts, consultants and contractors. At present, the evaluation
on a quantitative basis of such qualifications has proven extremely difficult, even
with resmect to the resular staff of the Secretariat. Arraneements have been made,
hewever, tou ansure that the qualificntions of consultants whese work has becn
evalusated good or crcellent will be recorded. It is therefore hoped that in the next
report scre indicaticn oy be odven of the qualifications of the experts concerned.

10. The number of former staff members of the United Nations who were civen
contracts as experts, consultants or contractors was 47 out of the total of 572
contracts recorded. Only 16 of such former staff wembers were over 55 years of ase,
the earliest ase at which a pension may be received. It has not been possible yet
to make arrancements to determine whether any sienificant number of former staff
members of other oreanizations of the common system are included in these ficures.

11. The nature of the different services provided can be seen ecenerally from the
table in annex I. TFor contractors, the table distincuishes between research and
authorship contracts, conference services contracts and public information
contracts. Most of the nublic information contracts are for weeklv radio broadcasts
produced in lansuaeces for which no information officer has the necessary linguistic
knowledge, Others are for cameramen and sound engineers employed for particular
projects which may require them to travel away from the Headguarters area. The
conference services contracts are primarily for translation of reports or cther
documents for which time is not of the essence. The research and authorship
contracts and consultants and expert contracts involve either prevaration of
particular reports which cannot be prenared by staff members in the field indicated
by the budeet section or trust fund involved or the exercise of the specialist
skills of the person concerned.

12. One of the reajor concerns expressed in the Fifth Committee has been to ensure
that the use of experts and consultants is limited to services for which provision
cannot be found within the staff resources of the Secretariat for lack of
specialized knowledre and/or expertise. The question of the comparable cost of
experts anAd consultants, on the one hand, and of staff members, on the cother, has
also been raised. ZExperts and consultants are normally used because of the
specialized nature of the subject-matter. If there is a continuing need within the
Secretariat for the expertise, an appropriate post is requested. It is clearly
less expensive to use experts and consultants for short periods or on a part-time
basis than to appoint them as staff members when their special gualities would be
utilized for only minimal periods. On short assisnments, it may be cheaper and is
much simpler administratively to use a consultant than to appoint a person as a
staff member on a terporary basis.
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<"ST “F 'ISIDE FAPERTIGE ANT FRUFE3GINAL GERVICEL
FOR THE STA-MCNTH FERITD ENLED 3 JUNE 19770
(ExPRESSEL IN UNITLD 37ATES DrLLARS)

Pesearcn an~ Conference Public
Consultants AT nOC LADert fathorship Servicer Information
Remuniera’tion Travel Total Groups Contracts 2 ~ontracts rontracts
Regular Budget Sectuon o veral, pulle.-making ] 10 11 Wk bl 4595 41 - - - -
7" Political ane Security Council Affairs 71190 - Lo T oo - -
C? Folitical Affairs, Trusteeship an’ [lecolonization % - iy A - i 1 -
nu Policy-maxing orrans, ecopomic an  social ic*ivitiwec "1 TS - Y s e - - - -
~SA Department of Economic and Goecial Affiire RRI I 1 sk 150 310 cuogbmo 7 - -
0SE Transnaticonal Corvorations 5 GG a4 w25 S 20S 0 - - -
. Economic Commission for Europe 37 1L - 7 14k LS - - o -
07 Economic ane 3ocizl Commission for Asit an. e Facitac 1 (e b 35 405 77 - 1% 96L& o7 -
3 Eeonomic Commassion for Latin America 2 ¢4 3u 76 151 pe - - . -
(*s Ecopomic Comrussion for Africa 7 Hkh g1 3 ouh Tl - - - -
11 UNCTAD G by @ 111 ol v 7 50717 Le - TR -
o TINIDv. 171 =297 S yord oo 1 175 S17 37 - -
3*  JNEF 19 BA7 A7 AT SR 7 RART7 00 RS -
14 1nternatioral harcctics Control - TLl sl - - - -
1~ UYHCF L o19 s Le 48k = - - wons -
1% Divisior of Human Pagnts 17159 73 el 27 - - £TI o -
77 Legal Atfai~s 1 407 174 - - - -
.2 _ffice of Pup.ic Infermation - ol - - Ty Lo 571" 3%
2. A.mrlctration ani Managemen* 717 Ty 11 %3 o - 17 s = LG -
~7  Depariment »f Conference Jervites - fa 0w ' - _ - i& -
To-al, Pegular Buicet 19 Cak 7h 17 130 i s 7, 2Tt N =71, 7
Programme Budget Trust Fun-s
Trust Fund for Arabic Language Services (Section 0} AW - - - - RECTRY 1 875 o -
Trust Turd 10r tre Harmomitation of tne Content of Buil-ing Materialc flectior ¢ )BM 17 - g G 17 - - - -
Strengthening of UNDR: (tection 17) ™ ol - 10 ot mh - - - -
FURDPAP (Sections 5 anc S1IDV oG 17 o 17 10 - N R o - -
Centre for Fconmmic anv Jocan) Information (fection 1 YF3 - - - - roLTE ARG Lo TS 15 |
Fund for Naminia (Section M3)FL UL - IS - - 2y oLn -
Trust Fun! for Social Defense {Section "RIFS 7 B - 71w - - - -
Funu for International women's Year (fection "5YVIW 5000y bk 9o 5 b 52 718 ¥ - - -
Uniteu Nations Overheid Funis (Section [ °)'H - - - - RN - -
Trust Fund for the Information an Research Centre on Transnationil crporationt | Jection ~SBIRC b1 1n CR AR 16 0 1o - SR T - -
UNCTAD (verneac Fun s {Section 11)Tw T nO0 00 - 7 600 CO - - - _
UNDP Subvention (Section 07 )US - - - - 217 y5 - -
Water Desalination Trust funs {3ection b WD - - - - 10 000 v - -
UNIDO Trust Funis {Seetion 1°) DF, IB 2 124 Ly - 5 1ok by - - _
Total, Programme Budget Trust Funss T ldn b 11 879 & ot uth L 715 o 107 Chbo5h 5 385 75 105 Co
Total, Programme Buiget 114 85° eu | 226 20 98 1375 473 ok 151 187 12 345 879 14 s G303 ST 175 T
Miscellaneous Trust Funds
Drug Abuse Contral [AC) 154 L& 27 68 107 g@ 1o 08 B - - 274 08 - 232 882 ou
Trust Fund for Disaster Relief Assistance (DC) ke g7 Fe 3 327 bs 47 204 8 - - T 7C1 59 - 8y o6 4
UNEF {19730 {EF) - - - - 17 750 o0 - - G
Special Fmergency .peration (EI) ot ir - Lo - - - - [N O\N
Fune for Environment {FE! ey 77 b A3 8O 07 1 Bbo .* - % 575 08 - n39 L4E 2
Printing of OTC Final Reports {FR) - - - - - 1 8ok 20 - 1864 20
Trust Fund for the Institute for Namibia (IN) - - - - - 1 200 21 - 1 o000 31
United Nations Universaty (I.) 19 Z M 358 T3 19 f5E TR 15 277 G2 1 801 &7 4o r15 18 - Te 752 €0
OPI Joint Progects (JP) - - - - - - 2 657 51 2 K57 51
UNFPA - Infrastructure (°P) oL BTE 57 - S0 BT A o1 997 ~r - 4 205 ~H z U7 77 30
Working Capital Fun: Advances - Unforeseen an' Extraoriinary Expenses (wC) o W8 0o 5 8ot ¢ 15 280 v - - - - 15 260 N
Total, Miscellaneous Trust Funis s 951 ¢A 108 386 o1 575 333 04 5 150 -5 19 551 67 54 135 g 2 pS7 51 O PRy 57
Grand Total 1613 84 70 235 007 59 1 yh8 811 B a0 B4R 27 239 208 gr 59 92~ 81 2 891 74T 8u

& Includet in this column are objects of expeniiture 710 {Researcn contracts) an. 700 (Authorship cortracts), amllotments for these expeniitures have been iSsueu unuer object CLM or elsewhere from Regular Bu-get appropriations.

TPRY, 01/ 16,670,V
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AIINEX 1T

DISTRIBUTION OF CONSULTANTS, EXPLRTS AJD INDIVIDUAL CO.ITRACTORS
BY RUGION AND WATIQJALITY

Resion and country
of nationality Consultants Experts Contractors

Africa
Alreria
Baypt
Zthiopia

Ghana,

[ ST S Ts N
i
SV SRR N

Ivory Coast

2
1
Yenva - 2
1

Mali -

S

Morocco - -

Nireria 1 -

Senesal - 1
Somalia - -
South Africa - -
Sudan - -
Tunisia 1 -
Ueanda - -

United Revublic of Cameroon 1 -

ISR O S S R R VS R

United Republic of Tanzania - -

Zambia - 1 _
Subtotal 15 10 22

Asia and the Far Dast
Australia 6 - 1
Ban~ladesh - 1 -
China 3 1 -

Democratic Kampuchea - ~

o

India 15 G

W

Indonesia 2 3
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Rercion and countrv

of nationality Consultants Experts Contractors

Asia and the Far East
(continued)

Janan 1 1 11
I'alsysia - 1
Neval - 1 b
Tew Zealand 3 - -
Pakistan 2 1 3
Papua New Guinea - 1 -
Philippines L 1 1
Sin~avore 1 1 -
Sri Lankea 1 - L
Thailand _& 2 11
Subtotal L2 23 LL
Europe (Rastern)
German Democratic Revnublic 1 - -
Huncary 3 1 1
Poland - 5 2
Romania - - 1
USSR - 1 8
Yuroslavia 2 1 1
Subtotal 6 8 13
Europe (Western)
Austria 7 - 5
Belecium 2 - 5
Denmark - 1 1
France 6 L 15
Cermany , Federal Republic of 2 1 2
Greece 1 1 1
Ireland 2 - 2
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Recion and country
of nationality Consultants Exnerts Contractors
Burope (Western) (continued)
Italy 2 -
tialta - - 1
Hetherlands 3 2
Norwvay 2 1 -
Svain 2 1
Sweden i 1
United Kinesdow 28 L 26
Subtotal 61 16 71
Latin America
Arsentina 3 1 10
Bolivia 1 - 1
Brazil 1 1
Chile 15 1 2
Colombisa - 1 -
Dominican Renublic 1 - -
Tl 3alvador 4 - -
Guatemals - - 1
lexico L - 13
Nicaracua - - 1
Peru 2 - 1
Urusuay 1 - -
Venezuela - 1 1
Subtotal 37 5 33
MiAdle Dast
Cyorus - - 1
Iran 2 - 1
Irag - 1 -
Israel - 3 3
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Rerion and country
of nationality Consultants Bxperts Contractors

Middle Bast {continued)

Jordan 1 1
Lebanon - - 2
Svrian Arab Republic 1 - -
Turkey - - 1
Subtotal L4 5 9
North America and Caribbean
Canada ) 3
Jamaica 1 1 2
United States of America 65 11 57
Subtotal 70 13 62
Others
Renublic of Korea - 1 -
Stateless 1 - -
Unknown 1 -

Subtotal 2

1
TOTAL 237 81 25h



