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Summary

Sincethe tenth progressreport (A/53/573 and Add.1), many new developments have
taken place, the Integrated Management Information System (IMIS) has been
institutionalized and is being implemented at all major duty stations, and its maintenance
has been fully assumed by United Nations staff. The estimated costs for the completion
ofthe project have reained within the prjections contained in the tenth progress report.

The present report comprises:

(a) Anoverall description ofthe status of the dtigig related to IMIS development
and implementation, a description of the programme of work over the next year and a
summary budgetary status;

(b) A detailed description of the activities undertaken over the past 10 months,
which is contained in annex I;

(c) A description of the actions taken in response to the recommendations of the
Board of Auditors, which is contained in annex Il;

(d) IMIS monthly usage statistics, which are contained in annex Ill.

Over the past year, the new version of Release 2 (Staff entitlements) was implemented
at Nairobi, two new versions of Release 3 (Finance and support services) were
implemented in New York, Release 3 was successfullyimplemented at Vienna and Beirut,
and the “Time and attendance” component was implemented at Headquarters. Progress
has been achieved in the development of Releases 4 (Payroll and related functionalities)
and 5 (Operational apglations); the reporting faty continued to be enhanced and new
human resources functionalities were introduced. Globally, the usage of the system has
increased.
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The next steps for the completion of the system will see the implementatfon of
Release 3 at all offices away from Hismarters by NovembeR000 and th
implementation of Releases 4 and 5 in New York by the first quarter of 2000 and at all
major duty stations by &ember2000. These completion dates represent a delgy as
compared to the projections made in 1998. This slippage is due to two main reasgns: the
implementation plans for Release 3 at offices away from Headquarters had to be modified
to better take into account the implementation support requirements by these offices; and
the testing of Release 4 has been expanded. The decision was made to give prjority to
successfulimplementation ofthe system more than to a schedule ofimplementation, while
keeping the expenditures within the projectaddpet. The sccessful implementation gf
Release 3 at Vienna and Beirut confirm the correctness of this decision.

Although major progress has been achieved, the implementation of Release 3 atfive
duty stations and the implementation of payroll at all duty statidhontinue torequire
avery high level of effort on the part of staff at Headquarters and at the offices concerned.
Those efforts will primarily concern the data preparation, implementation and initial
operations of Releases 3 and 4. Based on the mastrexperience, however, there are
reasons to believe that the targets will be achieved while remaining within the approved
budgetary provisions.

The presentreport, in particular itsannex I, describes the actions taken in response
to the requests contained in Genekasembly resolution 53/219.
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|. Introduction away from headquarters, the implementation of new
versions of the software at all duty stations, the

1. The purpose of the Integrated Managememplementation of new releases both by_offi_ces away from
Information System (IMIS), which was approved by the€adquarters and other user organizations, and the
General Assembly in section XII of its resolution 43/21§0mpletion of the set-up of the IMIS maintenance team.
of 21 Decembel 988, is to develop an integrated Syste,q:,.urren.tly, the system is installed at 11 dlff_erent. sites in
for the processing of and reporting on administratigight different locations aroundthgworld. Itl_s being gsed
actions at all major duty stations. IMIS is progressiveRy almost 2,500 staff members in the United Nations
replacing the numerous independent systems, manyS8cretariat alone. Due to new fungtlonalltles that were
which, built many years ago and mostly for regular budg%‘i'ded and expanded facilities provided by the re_portmg
activities, are no longer able to provide the support needBgdule, the usage of the system has considerably
by management at a time of rapidly changing needs 4R@reased, in particular at Hgadquarters. This conflrms
increasing demands by extensive peacekeeping activifl@§€ more the sound design of the system and its
and those financed from extrabudgetary resources. TRHability. Through IMIS, the United Nations Secretariat
main areas covered by the system are personl?e'ihe o.nIy qrganlzatlon of.the United Nations system that
management; post management; accounting; procurem8@® at its disposal a fully integrated management system
travel; payroll; and budget execution. Thé&onsisting of personnel, finance, support services and
Secretary-General has submitted 10 progress reportsP@yroll processes.
1989 (A/C.5/44/8), 1990 (A/C.5/4520), 1991 4. The progress was made possible thanks to the hard
(A/C.5/46/24), 1992 (A/C.5/47/27), 1993 (A/C.5/48/12)work and commitment of staff at all duty stations, in
1994 (A/C.5/48/12/Add.1), 1995 (A/C.5/50/35), 199@articular in the Department of Management, who
(A/C.5/51/23), 1997 (A/52/711), 1998 (A/53/573 an¢hanaged to carry the duties related to theva tasks in
Add.1). addition, in most cases, to their ongoing work. Due account

2. Release 1 (Human resources and central controls§@puld be taken of the fact that in the industry, additions
the IMIS system, comprising personnel applications, Wg{;newfurjctlonal|t|es.(such as thet|me and qttendance and
installed at Headquarters in September 1993. Releasd@®recruitment functionalities), which were implemented
(Staff entitlements) and 3 (Financial and support servicd4ring the period under review, are considered major
applications) were implemented in April 1995 and 199§ro!ects in .themselves, while Wlthln the framework o.fthe
respectively. An improved version of Release 2 w&§tire project these are marginalthough essential
implemented in April 1998. In early 1994, a thorougfdditions.

reprogramming and rebudgeting of the jpod was 5.  Since its inception, the development of IMIS has
undertaken with the aim of redefining the level of resourcggluded several parallel and interdependent activities:
that were estimated at that time to be required for definition of requirements, documentation of most
completion. The difficulties that followed theadministrative business processes, programming and
implementation of Release 3 at Headquarters and thfhlementation of the system, development of a training
observations and recommendations made by the Boardwhtegy and of procedural and other manuals, development
Auditors led to a further revision of the projectdget at of structured reports, standardization of processes among
the end of 1997. In July 1998, at the request of the Genataly stations etc.

Assembly, a team of independent experts conducte%_a As documented in previous reports, one of the main

review of the system and of the project (see A862). The di{ficulties was the definition of requirements and the

system is currently installed at the eight major Secretar] . f | h hni
. . . . nical par
duty stations — New York, Addis Ababa, Bgtok, Beirut, oaocumentanon ofprocesses. Inaway, the technical part,

G Nairobi. Santi nd Vienn the development of the code, was relatively easy. The
eneva, Nairobl, santiago a enna. structure of the database, the definition of the data and the
detailed documentation of business processes are probably
; the most important achievements of the development

Il. Status of the pl'OjeCt process. This knowledge is the foundation of the system,

and to a large extent is definitive, requiring only updates

3. The period beif‘g reported saw the Sta?]dardizatiBQsed on new needs but no further basic research, study or
ofthe system worldwide, the completion of en anceme%sengineering. On the other hand, technology has evolved

to the system to facilitate its implementation at Offlcec?;ramaticallysince the beginning ofthe development of the
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system, mainly from two points of view: easier userthe consolidation of financial data. In parallel, changes
interaction with systems in general and broadé¢othecodewere made bythe IMISteam tofurther enhance
accessibility to systems, mainlythrough the Internet. Thise internal operations of the system, mainlyin relation to
trendis bound to continue and accelerate. The developmantounting and disbursements. Finally, new funetiivies
effort since the inception ofthe project was geared towartissupport technical cooperation activities were introduced.
the codification of the requirements and the developmenhey will be used mostly by those duty stations where a
of as many specific functionalities as possible. Not toigh percentage of activities are financed by
hamper the development process, it was necessaryettrabudgetary resources.

maintain a stable technical environment. The developmepit - piagnostic tools continue to be run on a regular basis
effort will come to an end, basically, by the end of 1999, verify the data integrity of the accounting

Thiswill allowthe maintenance team to progressivelyandl, .tjonalities. Financial statements for 3d@mber
incrementallyredirectits efforts towaralsgning the IMIS 1 998 and 30 June 1999 were completed on schedule
system to the new mainstream tools, improving user

interaction, in particular in the human resources area, ahd- Major efforts had to be made and will continue to be
developing easier and global remote access through fRade. especially by the Office of Programme Planning,

Internet while at the same time addressing other usefdget and Accounts, to support the implementation of
requests, in particular in the human resources area. Release 3 at offices away from headquarters. Several staff

. . . . embers travel to all duty stations for data preparation,
7. Since February 1999, with the implementation qrE y brep

Rel 5 he United Nati Offi irobi th chnical installation, conversions, training and post
elease 2 at the United Nations Office at Nairobl, t_i?‘nplementation support. The benefits derived from this

human resources functionalities are in full use at all majgr ) of support to offices away from Headquarters goes far

duty ;tatipns. This ensures cqnsisten(;y in the granting ond the implementation of Release 3 itself. In fact,
benefits, in data and in reporting. Copies of the databa%glse missions by staff members highly skilled and

aredsent electrgmt():allyhto Hg?fquuar:ers onaregular ba%émpetent in specificareas ofaccounting, treasury, budget,
:l/ln are use dy ht eOff' |cef % Human Rﬁsour,c‘?rc'avel and procurement present a unique opportunity for
anagement and the ice of Programme Planning, o e of local processes and policies, for a transfer of

Budget and Accounts for monitoring and global reportinQnowIedge to local staff, and for staff from Headquarters
puUrposes. to learn more about the needs and operations of these

8. The main activities in the human resources aredfices. This will facilitate the ongoing support that will
during the period under review consisted in thbe provided to them.

development of new processes or the enhancement of il |, 1ho area of support services, enhancements were
ones to better support payroll processing, the enhancemgit oy ced in travel and procurement to meet the specific

and implementation of the recruitment trackingeq irements of offices away from headquarters and to
functionality, and the developmentandimplementation @f .ijitate certain types of transactions

the new time and attendance functionality. _ _
14. Themaindevelopmenteffortthathas continued over

9. Themain tasks that will be undertaken by the Ofﬂcﬁﬁe period under review concerns Release 4 (Payroll and
of Human Rgsources Management over Fhe next year glfiisted functionalities), including the time atténdance,
tosupportoﬁlqesavygyfrom quuartersmlmplemeqtmg insurance, and rental subsidy functionalities. This took
the newfunctlonalltles, andto ensure that all dataiscle ger than planned due to additional complexities that
and complete for t_he lmplementanon of Release 4 (Payrgulose during the process. The entire payroll code has been
and related functionalities). received by the United &tions and is under extensive
10. Concerning Release 3 (Finance and supportservicas}ting. In addition to the complexities that are related to
one set of major enhancements that had been initiatedlire essence itself of the United Nations payroll, payments
1998 wasimplemented on schedule in January 1999, whitkemultiple currencies, multiple locations, using hundreds
otherswere and continue to be implemented incrementadifydifferent salary scales, applying complex entitlements
during the year. They aim to facilitate the processing @nd retroactive calculations, the payroll funcaéty must
specific transactions, to add functionalities for théully integrate with the other parts of the system, in
processing of payroll, including disbursements, and fmrticular the human resources, accounting, travel and
better meet the needs of offices away from Headquartéreasury functionalities. The testing is therefore
and facilitate electronic inter-office voucher processing aramprehensive and broad-based, providing an opportunity
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to verify the data integrity of the system, and at the sangg@arter of 2000, the implementation of Release 4 at offices
time the quality of the data that has been entered over in@ay from headquarters is not expected to be completed
years. before December2000. Sufect to the satisfactory
15. The scope of the testing has been progressiv& e_ratio_ns_ofthe new p_ayroll in New York, in some du'_[y
tionsitsimplementation may be done concurrently with

expanded to ensure that once moved to production t ) .
implementation of Release 3. The legacy payroll

system is as free of errors as possible. The IMIS Steeri I d . h b d 2000
Committee, which monitors on aregular basisthe activiti stems at all duty stations have been made year
mZK) compliant so that this delay will not have any

and progress ofthe project, determined that Release 4 . . .

not be implemented until a high level of confidence in thegative operational impact.

accuracyofthe processing has been gained. This, togeth®r Major efforts continued in the area of reporting. The
with the additional complexities referred toave, have number of standard reports was increased by 56 per cent,
lead to a slippage in the implementation date of Releasenthers were modified to better meet the users needs or new
now scheduled for the first quarter of 2000. The relategquirements and the application was enhanced from a
insurance and rental subsidy functionalities will also bechnical point of view.

implemented at that time. Due to the advanced stagg
reached by the testing process, this date can now
considered firm.

A new, Y2K-compliant version of IMIS, was
iRfroduced in July 1999, and enhancements were made to
the application toimprove its response time. New servers
16. Work is also progressing as far as additionalre being procured for all offices away from headquarters
functionalities of a global nature are concerned, improvedhd for Headquarters itself to meet the increased power
queuing of transactions between users, automated degquired by the implementation of Releases 3 and 4 and by
distribution of reference tables, consolidation of data arnile growing usage of the system.

automated processing of inter-office fin@ltransactions. >, the majntenance of the system has been completely
Queuing and data distribution are currently being,,on gyer by the IMIS team, while the main contractor

implemented. The other parts are at an advanced stagggfinyes to work on the remaining parts of the system
design or development and are expected to be complemer development

by early 2000. _ o
indi d ab he impl , i 22. The establishment of a training programme as part
17. As indicated above, the implentation at offices ¢ yo gyerall training plan of the United Nations is in

away from headquarters is a major undertaking, and e"’}ﬁlbgress, and the IMIS training module and users

S#Ch implhementatfion ]Efetc)wir:es an u(;amdented Iedvel Or]: procedures are being updated and made available to the
effort on the part of staff both at Headquarters and at EStaft through the Intranet. As indicated above, a major

offices. In addition, the dates have to be established iNfAort has been made to provide a level of support and
waythat avoids any negative impact on regular accounti ining to offices away from Headquarters higher than
cycles (preparation of financial statements, the closingI itially foreseen

the biennium and annual accounts for peacekeepin
operations). Finally, the decision to increase the supp@$- Discussionswith the other organizations using IMIS
to offices away from Headquarters by sending to each ddgyvards the creation of a common maintenance structure
station larger teams for longer durations has madedte progressing. United Nations Development Programme
impossible to proceed to the implentetion of Release 3 (UNDP) representatives have been associated to the work
attwo duty stations atthe same time as originally foresee?f the IMIS Steering Committee.

There has therefore been a reordering of the |nparallel, the United Nationsisactivelyconsidering
implementation dates of Release 3. Based on the experieff€implementation of the recommendation ofthe Advisory
gained in the successful implementations at Vienna a@bmmittee on Administrative and Budgetary Questions
Beirut, the new schedule foresees a completion of tkencerning the possible merger of IMIS with the
implementation by November 2000 (the completion datAformation Technology Services Division. The United
had previously been scheduled for Augu000). Nations concurswith the belief of the Committee that this
Preparatory activities are already ongoing at all th&uld benefit the maintenance process of the system
remaining duty stations. through the synergy of technical staff in both areas. Upon

18. Due to the reordering of the implementation date §Pnclusion of the discussions concerning the creation of
Release 4 at Headquarters from September 1999 to the fit@@mmon service, a formal decision will be made for its
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possibleimplementation intheyear 2000. Thiswould haw®. At its fifty-fourth session, after reviewing the tenth
no budgetary implications. progress report, the report of the Independent Experts and

25. Progresswas made for the remote accessing of imfge report of the Board ofAuQitors, the GeneraI.A-ssemb!y
The present technical solutions are however not complet@gProved overgll bﬁqget estimates gf $7;'6 m|II|o|n ugt',l
satisfactory for remote high volumes of transactions suti¢ Proiect end. Tt |(sj_was debxpect((aj to ehcomp %te n
as those required by peacekeeping missions. Research (WPust 2000. As indicatedbave, due to the need to
continue both to improve the performance of the remof&Pand the testing of “Payroll” and to increase the level of

access using the current tools and to explore other Intern@gSistance to offices away from Headquarters for the
related techniques. implementation of Release 3, thémsted completion date

had to be moved to Decemk2®00. The unappropriated
26. The implementation of IMIS in peacekeepingalance of $3 million is being requested for appropriation
missions, which was mandated by the General Assemijjthin the framework of the proposed programme budget
in its resolution 53/237, will require that technicafgr 2000/2001 (A/54/6, sect. 27D, para. 27D.51). As
solutions be determined, depending on local conditiongflected in table 1 below, the projected aletevel of

and that procedures and documentation be reviewe§penditures is currently expected to remain within the
Remote accessing to IMIS is one of the criticajpproved amount of $77.6 million. As could be expected,
requirements for theimplementation ofthe system at magyme adjustments had to be made in the distribution of
of the missions. The issue of the application of IMIS tgrgjected expenditures based on the actual expenditures
peacekeeping operations is under review, and will Bgiring the period November 1998 to date. Due to the
further addressed in the context ofthe next progress repgeayed implementation of Releases 3 and 4 at offices away
on IMIS. from Headquarters, part of the expenditures, in particular

27. The Assistant Secretaries-General for Paogne for training and travel foreseen for 1999, have been
Planning, Budget and Accounts and for Central Suppdtestponed to 2000.

Services meet on a regular basis with senior staff of bogy. The staff cost projections, based on actual
offices to review in detail the implementation plans oéxpenditures to date, show a projected lower expenditure
Release 3 at offices away from Headquarters and determgig336,820. The pjected expenditures tihthe prgect
corrective actions, as necessary. Theimplementation teaspg concern the salaries of the local coordinators at offices
report on a regular basis on progress made and issues fighy from Headquarters, the salaries ofjgub staff
arise ateach location. The IMIS Steering Committee meg{§signed to the implementation of Releases 3 and 4
on a regular basis to review progress made in ﬂ.\Wbrldwide, the salaries of temporary staff assigned to the
development and testing of the system, and in addressifflice of Programme Planning, Budget and Accounts
issues as they may arise or as they are reported bydiging the testing and implementation of the payroll
members. functionality, and resources for offices away from

28. The Under-Secretary-General for ManagemeRgadquarters to assist during the implementation phases
recirculated Secretary-General’s bulletin ST/SGB/276f Releases 3 and 4.

“Integrated Management Information System: definitiog1. The projected travel costs,lated exclusively for

of responsibility for the implementation and operation qfnplementation activities at offices away from
the System and terms of reference of the Steerifgpadquarters, show an increase of $242,850 due to the
Committee”toall heads of offices away from headquartergigher number of staff assigned to preimplementation and

and, where applicable, to the heads of administration @hplementation activities and to technical support.
such offices. Each office was requested to prepare its owg Th . q . h . ¢
implementation plan. In preparation for the2- e projected training costs show an increase o

implementation of Release 4, bulletin ST/SGB/276 wifp 115,440, mainly related to the increased number of staff

now be circulated to heads of departments and oﬁicesatas'gned to training activities to offices away from

ensure that due attention is given to the quality arﬁeadquarters.

reliability of data and processes delegated to their office33. The projected expenditures for contractual services
showa decrease of $410,210 due tothe lower than expected
need to rely on external contractors.

. BUdgetary matters 34. Projected expenditures for hardware have increased

by $392,990 due to the need to provide more computing
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capacity atall duty stations due tothe higher than expected
usage of the system. Slight adjustments have also been
made for software costs, and for supplies and miscellaneous
expenses.

Table 1
Revised estimates for the development and implementation budget of the Integrated Management
Information System

(Thousands of United States dollars)

Overall budget Expenditures for the Projected expenditures  Revised total
estimates approved byExpenditures as of 31period January 1998 to for the period October cost of the Increase/
the General Assemblx Decembed 997 Seﬁtember 1999 1999 to ﬁro'ect end ﬁro'ecl decrease
General temporary assistance 20521.37 12 309.02 5290.45 2 585.08 20 184.55 (336.82)
Travel 1149.89 603.62 66.14 722.98 1392.74 242.85
Training 4681.31 2218.31 1426.79 1151.65 4796.75 115.44
Contractual services 45 759.11 37581.11 6 967.79 800.00 45 348.90 (410.21)
Communications 301.76 283.86 0.00 18.00 301.86 0.10
Supplies/miscellaneous expenses 235.71 187.71 6.45 20.00 214.16 (21.55)
Hardware 3105.28 2815.28 52.99 630.00 3498.27 392.99
Software 1824.47 1724.47 72.20 45.00 1841.67 17.20
Total 77 578.90 57 723.38 13 882.81 5972.71 77 578.90 0.00
IV. Conclusions and recommendations (e) The system has been institutionalized, as
demonstrated by its increased usage and by the growing
35. In summary: involvement of staff at all duty stations in testing,

o training and implementation-related activities. The

(@) Most of the activities that had been planned (g norting from the system has been improved through

for the period under review have been completed or are qgjfications to the code and the implementation of
progressing. Delays have been incurred in the p,ore than 100 new reports.

completion of the implementation of Release 3 (Finance )
and Support Senices) at offices away from 36. The General Assembly may wish to take note of

Headgquarters and in the implementation of Release 4 the present report, the revised completion date of the
(Payroll and related functionalities). The estimated final Project and the planned activities for the next 12
completion of the project has been moved from August Months.

2000 to December 2000;

(b) The maintenance of the system has been
completely assumed by the United Nations;

(c) The overalllevel of expendituresis projected
to remain within the estimates contained in the tenth
progress report;

(d) Asofthe beginning of 2000, the maintenance
team will work at enhancing the system using new
technologies both to make the system more user friendly
and to facilitate remote accessing while addressing
other user concerns;
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Annex |
Activities undertaken since the tenth progress report

A. Release 1 (Human resources and conducted under the leadership of the Office of Human
central controls) Resources Management, will concern mainly a comparison
of data between IMIS and the current payroll, and data

1. Release 1 supportsiter alia, the processing of all review and clean-up (especially work experience/mobility

personnel actions required for the management of staff®f the determination of the mobility and hardship

all categories and grades at all duty stations; the skfidowance);
inventory of staff and the rostering of applicants; the (b) A functionality to facilitate the correction of
monitoring of the recruitment process, including jobfome types of personnel actions, thus eliminating the need
classification; the security set-up farassing the systemof multiple actions and data fixes;
and performing specific transactions; the security access : A . :

: . . (c) Introduction of simplified transactions, possibly
mechanism and the maintenance of values in reference .

) .~ using new technologies;

tables used for the processing of all types of transactions.
A total of 72 reference tables are maintained centrally in ~ (d) Enhancements to the methodology for the
New York, mainly by the Office of Human Resourcesreation of historical reports (as of date reporting).
Management, concernin@ter alia, salary scales, duty

stations, posts and entitlements. .
o _ B. Release 2 (Staff entitlements)
2. The human resources applications continue to be

heavily used. Since the last quarter of 1998, the number.of

; Release 2 automates the determination of staff
personnel actions processed at Headquarters, for exam

. . Bl:?fefits by applying, after each personnel action, the staff
conS|sFentIy exceeded@0 per month, reaching almos?ules and related calculations to the contractual situation
3,000 in July 1999 (see annex IV). of each staff member. The output forms the basis for the
3.  The recruitment tracking module underwent majgayroll computations. A new version of this release was
enhancements made by the United Nations team at thigoduced in April 1998. Since February 1999, with
request of the Office of Human Resources Managemeimiplementation at Nairobi, it is being used by all major
The Office implemented it at Headquarters on 1 July 199futy stations.

It will be implemented at offices away from Headquarterfs
by the end of 1999. The module allows the entering aag

queumtg qf.rectrrl]ntmenktﬂrequesltf, thtus str_gamrglln:pg aQ¥sessment; dependency allowance; adjusted dependency
computerizing theworkflow, making it possi ralla,  ajiowance: post adjustment; hardship, mobility and non-

to produce statistics on the duration between the d'ﬁer?gl’noval elements of the mobility and hardship allowance;

steps. of the recruitment Process.. Some 200.pend ¥hsion contribution; language allowance; recruitment
recruitment cases were loaded upon implementation; cl Powance: salary differential: and non-resident's

to 150 new cases have been entered since. AltbOstsers
. . . allowance.
were trained at Headquarters, while the focal points from

the offices away from Headquarters will be trained i  Several enhancements were made to this release to
November 1999. support payroll implementation. In particular, a new end

. . . . . of service functionality has been developed and will be
4. . 'l\!ew'functlonalmes were addedtgr.aha, t.o provide implemented with payroll. This is a very complex process
flexibility in the payment 'and' administration of sta hat establishes the basis for the computation of the final
members from lother organlz'atlons or to staff members y due to staff (or their eligible dependants) when they
temporary .a55|g.nm.ent/deta|l to other duty stations a parate for any reason from the Organization. Moreover,
peacekeeping missions. the end of service functionality also expires all of the
5. The main activities planned in the human resourcsiaff's other entitlements (human resources, rental,
area for the next 12 months include: insurance etc.).

The following 13 entittements are currently
termined and calculated by the system: gralss'g, staff

(a) Preparation for Release 4 (Payroll and relat@d  The following eight entitlements have been developed
functionalities) implementation: this activity, to beaspartofthe newend of service functionality: repatriation
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grant computation for gross salary; repatriation graffiar purposes of budgeting and issuing allotments. All these
computation for gross salary for staff on board before 1978nhancements add flexibility to the system.
repatriation grant computation for staff assessmenty

repatriation grantcomputation for staffassessmentfor stgff 5 team in cooperation with the Treasury and the Office

_ond Boa_rdfbefore 197|9; computation Off terminatiols programme Planning, Budget and Accounts for the
Indemnity for gross salary; computation of terminatioy, ,-essing of transactions in multiple currencies and

indemnity for staff assessment portion; death benefilg, .t onic funds transfer payments through electronic
computation for gross salary; death benefits computatigiyerchange with financial institutions. The module for the
for Staff assessment. electronic transfer of funds with United States financial
10. In addition, the system also computes the educatiorstitutions will be implemented in October 1999. A new
grant for eligible staff. Since its introduction (June 199ommercial software for the electronic transfer of funds
foradvances and April 1998 for claims processing), almosith international financial ingutions was purchased and
6,929 advances (in multiple currencies) have beénstalled at Headquarters. Work is under way to integrate
processed in New York. it with IMIS.

A considerable amount of work was also done by the

11. Since the implementation of the new version df5. Pending the introduction of the functionality for
Release 2, more than 40,000 personnel actions have bpescessing inter-office financial transactions between IMIS
approved at Headquarters. Benefits have been determiséds referred to below, changes are being developed to
for more than 9,500 individual staff, creating close tamprove the processing between those offices that are not
130,000 records that will be used for payroll processinget using Release 3 at Headquarters. A new version of the
At offices away from Headquarters, almost 26,00Mter-office voucher import bridge already allows
personnel actions have been approved for some 9,3flfligations to be liquidated automatically without the need
individual staff, resultingin more than 83,500 records th&r manual data entry.

will be used for payroll processing (see table 2). 16. As indicated in the tenth progress report, the travel

and transportation functionality was implemented in
September 1997, which date 21,442 travel requests have
been processed (2,833 in 1997; 10,504 in 1998; and 8,105
to date in 1999) (see annex IlI).

12. Release 3 comprises finance and support servidds On average, about 900 travel requests (see table 1)
applications, and is by far the most extensive and compfid 700 travel claim documents (travel vouchers, lump
of the system. It supportinter alia, budget execution, SUM Payments, ticket payments, shipping and insurance
funds control and obligations, payablesceivables, cash Payments) are issued in IMIS every month.

management, accounting, procurement, travel and int¢8. Enhancements to the travel functionality were also
office vouchers (see A/C.5/50/35, paras. 30 to 51).  introduced to deal with the processing of travel advances
13. The main activity consisted in the refinement of thf Officés away from Headquarters, where procedures differ
part of the system, with the introduction of 37 maiffom those in New York. In addition, an interface to
changes plus some other changes developed by UNB@OMate to a large extent the payments to the travel
These aimed at reducing the number of transactighd€ncy upon receipt of electron_lcmvmces was de\{gloped
required for the most frequently used processes, suchPythe Unlteq Nations team and |_mplemented. Itfamhtate_s
request for payment and applied deposit for offsettiﬁﬁe processing of such transact!ons that each have a high
receivable documents; pre-encumbrance, abigm and number of records to be reconciled.

request for payment to allow some flexibility, im9. Inthe area ofprocurement,itwas determinedthatin
accordance with the financial rules and regulations, feome duty stations, the relatively low volume and value of
liquidation against pre-encumbrance and obligatiggrocurement did not justify the implementation of the
documents; payments for non-obligated lines whemocurement software used at Headquarters and Geneva
processing requests for payment within the ceiling allowedd integrated with IMIS. IMIS was therefore enhanced
by the financial rules and regulations. Some changes wesellow for the issuance of purchase orders from IMIS
introduced,inter alia, to allow different regrouping of directlyin multiple languages, maintaining the same funds
objects of expenditure from one funding period to the next

C. Release 3 (Financial and support
services applications)
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controls and security existing in the version used at
Headquarters.

20. Duringthereported period, over 6,700 procurement
related requisitions were processed by IMIS (see altijex
1,667 requisitions for goods, 1,034 requisitions for
services, 140 blanket requisitions and 3,900 stock
requisitions. From

Table 2
Integrated Management Information System usage, August 1999

UNH UNOV ESCAP UNOG ECLAC UNON ECA ESCWA

Live date

Release 1 9/93 6/96 8/96 3/97 4/97 6/97 10/97 2/98

Release 2 4/98 8/98 8/98 8/98 9/98 1/99 8/98 7198

Release 3 4/96 7199 11/2000 4/2000 2/2000 9/2000 7/2000 10/99
Registered users 1612 190 54 221 73 189 25 79
Personnel actions approved 177 967 10918 2975 30314 3469 11 442 5499 1856
Database size

Staff member records 8 258 900 606 3577 588 1265 756 245

Household member records 12 975 1452 1337 8 107 1465 2936 2215 675

these requisitions, 2,608 purchase orders (1,717 for goodd,.. Release 4 (Payroll, time and attendance,
891 for services and 140 blanket purchase orders) were nsurance and rental subsidy)
issued using the procurement package, which isinterfaced

with IMIS. 23. Release 4 of the IMIS system comprises the
21. During the period 1 September 1998 to 31 Auguw@mponents that fully cover the payroll, rental subsidy,
1999, 226,336 financial documents were processedisurance, and time and attendance functionalities. The
IMIS. They included 41,544 payment requests, 28,8%9ftware code has been completed and is under test.
receivables, 1350 pre-encumbrances of funds, 29,47Qverall, Release 4 comprises 600,000 lines of code. The
obligations and 17,763 disbursements (see annex lll).payroll functionality is fully integrated with the human

22, IMIS financial diagnostics are run routinely(eitherresources' entitlements and accounting functionalities of

daily or weekly) to examine the integrity of the IMI he system. It is the last major component of the system to

posted accounting data. For example, on the detailed ﬁddeployed, and the ane where most efforts have been

summary ledgers, postings are verified for consistency. Dcuogcentrated during the past 12 months.

to their volume (more than 6.7 and 1.8 million entries,

respectively), these are run and examined weekly. If any
discrepancies are found (the last occasion was in Af2#4. This process determines eligibilityand computes the
1999), corrective action is taken immediately. Oth@mount of the subsidy for all staff members, irrespective
diagnostics also examine the consistency of the documenfsheir duty stations and the currency of payment of the
such as pre-encumbrances, obligatioregeivables and subsidy.

payables. These are run daily. For the current biennium,

the number of documents that have been identified for Insurance

further analysis is very small. As a sample in the casez%f . . .
S . Theinsurance module deals with personal insurance
obligations, less than 10 documents out of more than

coverage (medical, dental, life or an optional plan) for staff
64,000 needed to be analysed. members of the United Nations and for eligible staff
members of other United Nations system organizations,

Rental subsidy

11
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whether active or retired, and their eligible dependants. 3. Pay period amounthe system calculates the

This module determines the eligibility for insurance for any staff entitlements and prorates them if the staff
insurance plan available to the various groups of staff at is not entitled to the full amount.
each duty station. 4. Net pay the system retrieves all outstanding

receivables and deducts them from the staff

Time and attendance member pay determined in the prior phase.
26. The time and attendance functionality was 5 Accountingthis phase includes the posting of
implemented in New York in August 1999. This module the accounting records in the general ledger,
was created to record annual, sick and special leave and inter-office and billing arrangements,
overtime entitlements of the staff. The implementation of liquidation of obligations and retroactive
this module at Headquarters, led by the Office of Human accounting.

Resources Management, required the training of over 250
users by United Nations trainers, as well as the collection
in electronic format and conversion of historical annual
and sick leave data for the past four years (a total of
155,310 records were converted to IMIS). Offices away 7. Payroll disbursementn this phase, the system
from Headquarters are expected to implement this module processes the checks and electronic transfers,
in 2000. as applicable.

6. Salary apportionmentin this phase, the net
salary of the staff is computed in the
disbursements currencies.

8. Monthly payment ordersn this phase, the

Payroll system creates the disbursement lists provided
27. The payroll functionalities not only calculate salary, to the UNDP resident representatives in the
based on any of the more than 325 existing salary scales field for disbursement, mainly to local staff.

lated han 200 d ) b It is of course essential that this sensitive part of the
processes) related to more than uty stations, but 38 pe tested thoroughly because of both its financial

disburses salaryin anyofthe 154 currencies in which th its accounting implications. The first stage of testing
pay scales are denom_mated. The systemretrieves the MR dedicated to verifying the proper operations of each
up—to-date information on each staff data (€.gngivigual component. This testing was finalized at the
single/dependent), all oftherelevant;alaryscale ,amouﬂé%inning of 1999. The second stage of the testing,
for that staff, by duty station, at the time the action W%ﬁrrently under way, is to test the payroll components

effective, whether fora Cl_Jrrent_period or retroactively. Tnﬁtegrated with the other parts of the system. A team of 15
payroll module also retrieves information from the oth% ters from the Office of Programme Planning, Budget and
Release 4 functionalities (rental, insurance, and time a 5

q 4 includ h | in th counts, with the additional participation of IMIS, the
attendance), and includes these elements in the sajaify agministration and Logistics Division, the United

computation. All accounting transactions, inCIUdinﬂlations Office at Geneva, the United Nations Office at

(835 considering the salary scales used for retroacti 5

, chronological order of payroll

, each phase must complete successfully
for the next phase to be tested, and each scenario is tested
28. The processing of payroll is structured in eigland retested until the results of all phases are correct for
phases: each scenario. It is planned to test a total of about 700
ifferent scenarios through the eight phases.

against staff, in whatever currency they are recorded, ?)'P%cessing Thus
deducted from the monthly salary. '

1. Initialization: the system determines the typéj

of payroll to be run and the staff concerned.30. The third and final stage of testing will be the
parallel run”, when the output of IMIS will be compared
gainstthe output of the current mainframe payroll system.
his will cover several months of pay.

“

2. Editsandvalidationghe system evaluates the
situation of each staff member retrieved in th
first phase and verifies that they have a vali
appointment, post incumbency, paymentl. Some of the features of the new functionalities
instructions etc. include:

12



A/54/474

(a) Trial/actual runs this provides the user with System test and implementation are scheduled for the end
the ability to verify the data of payroll without committingf 1999. Once the consolidated extracts are complete, a
the accounting entries. Thus, the payroll programmes danctional consolidation of the data needs to be specified
be run many times over to identify in advance possildad developed in order to automatically produce worldwide
errors; reports;

(b) Ad hoc payroll runs although the normal (d) Inter-office voucherss a process to automate
payroll processing is once a month, this feature providise processing of inter-office vouchers between
the ability to process and disburse payroll in a timelyeadquarters and the major duty stations and possibly
manner, if the need arises, for a particular group of stajfther organizations, using Release 3 of IMIS. The
without having to wait for the regular monthly payroll runfunctional requirements and the technical design for the

() Pay through payroll IMIS has the ability to on-line portion is complete; construction and unit test

request the payment of non-salary items (e.g. travel cla O.U|d be completed by Novembgr 1999. The technical
reimbursements) to be disbursed along with the mont §S|gn for the interface/batch portions are scheduled to be

salary. This feature reduces the volume of transactions
the Treasury department and increases the base of (e) Persontable replicatioisthe processthatwill
compensation available for the recovery of staffiakethe same basicsetof data on staff membersand other
receivables. persons available at each Secretariat, to reuse this
information worldwide and thus, for example, avoid
] o issuing duplicate index numbers. The functional
E. Release 5 (Operational applications) requirements are complete and the technical design is
expected to be completed in October 1999.
32. Release 5, which is being developed in parallel with
Release 4, is being implemented in stages. Although it was
planned to have it completed by mid-1999, it was fe#4. Thequeuingmechanismis being used to notify users
preferable to give priority to Payroll and to concentratBat a transaction is required to be completed by them. It
efforts on the latter. Consequently the completion of thiéso allows the monitoring of the completion ofthe various
Release was delayed. It is expected to be completed duif@cesses that require many steps and approvals. It is
the first quarter of 2000. It comprises the components §&pected to be implemented in October 1999.
out below.

'mpleted by November 1999;

Enhanced queuing

Enhanced word-processing integration

Data distribution 35. Word processing is already used for the procurement

33. This.includes the following five sub-components, afirocessing. Functional analysis of word processing for the
under various stages of development: job description and vacancy processing is scheduled to

(a) Centrally maintained reference tablg¢s.g., Pegin in Decembet999.
salary scales) is a process by which reference data, once
updated at Headquarters, will be automaticallydistributedF
to other offices and organizations. This facility is under
system test;

. Offices away from Headquarters

) ) ) 36. As previously indicated, Releases 1 and 2 are in
(b) Transfer in/outs the process by which IMIS e r4ti0n at all major duty stations. Statistics on the usage

data on a staff member or a post is permanently @fihe system in all offices are contained in table 2.
temporarily (e.g., mission assignment) transferred from

one IMIS database to another. The functional analysisig Release 3 was implemented by the United Nations

in progress and expected to be completed by Novemffice at Vienna in July 1999. Since it was the first
1999: implementation away from Headquarters, it served as a test

. . for future implementations. Following the experience

(c) Consolidated extractis the process to mergegained for Releases 1 and 2, conversion programmes were
data from Headquarters and the major duty stations iRf@e|oped by the IMIS team in New York to be used for all
a single repository. The functional design, technicg|,y stations. Staff from offices away from Headquarters
specifications, construction and unit test are complefgyicipate in the implementation at other offices, both to
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train colleagues and to gain valuable experience for futur&. Technical research, infrastructure and
implementation at their respective offices. remote accessing

38. ESCWA successfully implemented Release 3 on 4
October 1999. Approximately 150 staff were trained in 40
training sessions. The success rate of conversions exceeds
99 per cent, and the reconciliation is well under way. It was
imperative to implement Release 3 before the year 2000
since the current accounting system is not Y2K compliant
and cannot be upgraded. Implementation in the remaining
duty stations will take place during 2000.

39. Given the complexity of Release 3, the nature and
extent of the preparatory activities and thpport required
from Headquarters, it has been determined by the Steering
Committee that intervals of not less than two months are
needed between implementations, and that it will not be
possible to proceed to two el implementations at the
same time, as had been originally envisaged. This is also
related to the decision to rely almost exclusively on United
Nations staff for implementation activities.

40. The Headquarters implementation team assists the
offices away from Headquarters in planning, preparatory
activities, conversions and data clean-up and training, and
provides post-implementation support. This team consists
of eight staff from the Office of Programme Planning,
Budget and Accounts, five IMIS staff and one staff each
fromthe Treasuryand ITSD. In addition, a transition team
of contractors assisted in the preparatory activities at
Vienna, Beirut and Geneva. The documentation that they
developed to determine workflows and resolve issues has
been provided to the remaining locations. At each duty
station, there is approximately one month of full-time
support prior toimplementation and one month of support
post-implementation. In addition, issues relating to policy,
workflow and procedures are referred to Heaarters
during the pre-implementation stages of preparation. In the
post-implementation phase, the Office of Programme
Planning, Budget and Accounts team assists local staff in
establishing a finance help desk function.

41. All duty stations have reported that legacy systems
which will remain in use in 2000 are Y2K compliant. All
are scheduled to implement the Y2K version of IMIS by
the end of October 1999.

14
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42. ThelMIS system, with the implementation of Relea&ervices Division in New York but is strategically located
4, will consist of more than 3.@illion lines of code, of at Genevatoaccommodate offices away from Headquarters
which about 17 per cent are for the reporting applicatiassues and problems that arise during the course of the day

IZg;atheir appropriate time zone. In addition, a knowledge-

43. The Y2K version of IMIS was implemented in Ju . .
1999 at Headquarters. It comprises the upgraded Y 1se database for offices away from Headquarters staff is

compliant versions of the commercial software used bytﬁ)épeCtebd éo be _?;]/ailable _from foeneva \I/ia thke (;Nlle\z)l by
system. After some technical work to makelMIScompIiaRecem erl999. This consists of frequently aske S

withtheversionsofthevarioussoftwaretools,IMISstaitf,achnlcal questlons and answers, downloads and
assisted by Department of Management and Fi acumentatlonofIMISreIeases,IMISdeskproceduresand

Administration and Logistics Division staff, retested th discussion area. The Geneva staff also provide support

entire system from a functional point of view in the Y2 r the installation of the new Releases and servers at
laboratory set up by the Information Technology servic8ffices away from Headquarters.

Division. 49. All the technical activities related to IMIS
development and production support have been taken over

44. All offices away from Headquarters haeeeived the i : :
upgraded software, and some have already upgraded tcptﬁéhe U-mted Nations, e|the.r by thg !MIS team Qr.the
ormation Technology Services Division. The Division

Y2K versions of the commercial software. UNDP anH].

UNICEF are scheduled to be upgraded in the next f5y/N the process of upgrading its network infrastructure
weeks with offices away from Headquarters with more modern,

Y2K-compliant technology, which will facilitate the

45. The Procurement DiViSion, IMIS and the |nf0rmati0fbmote Support, diagnostic and prob|em resolution by both
Technology Services Division migrated the procuremeptsp and IMIS staff.

software to a new hardware platform, “Windows NT”, and . - .
rgo. During 1999, a new utility was introduced for the

to the Y2K-compliant windows version of the system. | . .
atch processing of IMIS (batch manager). This tool was

this case, the Y2K laboratory of the Informatio loped in-h by the inf d
Technology Services Division was used to test tﬁjéeve oped in-house by the infrastructure team, an

compliance ofthe bridges and interés between IMIS andpr_ovides the abiIit;_/ to creqte _custom batch job streams
this software. This migration is also the first step in tﬁ'}é'thom hard coding. This is extremely useful for

implementation of the fixed assets module of the Systé%plementing batch jobsin offices away from Headquarters
in the first half of 2000 and for common system customers that have different

. _ requirements than the United Nations. It also contains
46. New hardware is being procured for Headquartggyic to check for the completion of previous job steps, and
and for offices away from Headquarters to accommodag|udes a Web component which can be used to remotely
newrequirements for Releases 3 and 4 in offices away frgfgnitor the status of batch jobs.

Headquarters, and to recycle some obsolete serverswhﬁh Due to the heavy workload related to Y2K

will be kept in some cases for back-up purposes. i . o :
development and implementation activities, the project for
47. The major increase in the usage of the system (&@&:tronic forms to upload data in IMIS is only at its initial
annex lll) — with more than 900 individual userstage. A first phase of the project led by the Management
accessing the system every month, more transactionsbggficy Office and the Office of Human Resources
performed and a larger database with additionglanagement is under way to make electronic forms
functionalities — have led to occasional slowness in thgailable to the staff through the Intranet. As indicated
system performance. As a temporary measure pending4hgve, as of the second quarte2@®0 it is planned to start
delivery of the new hardware, an additional applicatiqBoking at ways to progressively upgrade the system to new
server was put in production. In addition, in order tgternet-based user interfaces, both to facilitate the remote
accommodate increased workload in peacekeepifgcess to the system and to make the system more user
operations, the hours of operation of the system have bggandly. It should be understood, however, that this is a
expanded and the system was made available seven gig¥8ium-term project thatirequire a considerable effort
per week. on the part of the maintenance team. The other user

48. Since the start of 1999, technical support for IMIgrganizations will be approached to determine whether
at offices away from Headquarters has been providedtBgy would be interested in joining in this effort.
Geneva staff, which report to the Information Technology
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52. Concerning remote accessing to the system, tbgers authorized to access the reporting database can
results of the test have demonstrated the easy feasibilitgofess the extracts and download the data or selected sets
such a project when land lines areadable. Tests were of data for ad hoc reports. There are currently 190 such
successfully conducted accessing IMIS in New York froextracts, while 64 others are under construction.

Santiago,. Geneva anq Paris (in the latter case usiy copy of the databases from offices away from
commercial telephonelines) and at Geneva frqm Bonn. ﬁéadquarters is alseceived on a monthly basis, and is

. ) D ) , Budget and Accounts staff
Nations Convention to Combat Desertification secretarig enquiries and global reporting, such as the annual staff

will start using IMIS at Geneva remotely from Bonn, an
tests are being conducted to determine the feasibility of

progressively consolidating IMIS operationsintoa small€®- Itis unquestionably necessary to provide users at all
number of sites. duty stations with a series of standard operational reports,

53 The United Nati Office for Proi Servi such asthose developed to date. This is required to provide
X e United Nations ice for Project Serviceggiceg away from Headquarters and users in departments
(UNOPS_),foIIowmgareV|ewofava|IabIealternat|ves,h%ith consistent, detailed and reliable information to
begun |r_npleme_nt|ng .remote access to IMIS for i pport their decision-making process. The development
decent.ahzed (_)fﬂces using the same technology tested B oo of standard reports is reaching an end, and it is
the United Nations. NOPS has scessfully conducted On'necessary to identify appropriate tools to facilitate the

line IMIS training to all staff at decentralized offices aﬁevelopment of other reports by Department of

Copenhagen and Kuala Lumpur. Management offices and other main users to supplement
54. Though IMIS remote access has proven to be vexisting reports, create new operational reports and create
successful during the months UNOPS trained its staff aimanagement reports that can be distributed electronically
line, it was decided to start access to the IMIS productitm senior managers on a regular basis. UNDP, after a
server with a small but well trained pilot group. Fourigorous selection process, identified a reporting tool that
finance assistants in the UNOPS Asia Office have beeas adopted as a standard tool for all its reporting
given access to the system since September 1999. Dueetpuirements. UNDP therefore used it to re-engineer
time zone differences, the system is available to that offieristing United Nations IMIS reports and to develop hew
for half a working day only. financial reports.

H. Reporting

55. Thereporting system is now stabilized and its usage
is increasing. There are currently 450 active users of the
facility. On average, more than 117 usercess the
reporting facility every day, sometimes several times a day,
more than 2,400 reports are generated every month and
more than 230 individual usersaess the facility every
month (see annex IlI).

56. During the period under review, 144 new standard
reports were delivered to production, bringing the total
number of reports available to 392; 64 additional reports
are under development (see table 3). In addition, during
the same period, 45 existing reports were enhanced, 29 in
the financial area and 16 in other areas. Reports were
delivered in the following business areas, where none was
available last year: budget, insurance, payroll, technical
cooperation, time and attendance, treasury.

57. The reports are based on extracts, specialized
databases where the data is compiled and denormalized
every night based on the processes of the previous day.
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Table 3
Standard reports in production and under development as of September 1999:
IRFA report statistics, by subject area name within category

Subject area In ﬁroduction In ﬁroaress Total
Reference
Accounting reference 79 1 80
Entitlement reference 25 3 28
Geographic location reference 34 0 34
Personnel reference 23 0 23
Payroll reference 0 1
Travel reference 0 0 0
Reference total 161 5 166

Business areas

Budget 3 3 6
Insurance 0 12 12
Payroll 2 21 23
Personnel administration 41 1 42
Post management 0 0 0
Procurement 0 0 0
Standard financial 78 3 81
Standard financial TC 6 19 25
Time and attendance
Travel and transportation 5 0 5
Treasury 2 0 2
User security 31 0 31
Business areas total 174 59 233
Grand total 335 64 399
Executive offices
Standard financial 25 0 25
Personnel administration 32 0 32
Executive office total 57 0 57
Grand total 392 64 456

: Techpical cooperation (TC) standard financial reports are counted separately since they are
significant in number.

60. The IMIS Steering Committee decided to launchl&IS, the Treasury, and the Office of Central Support

special prgect to test the stability of a tool for United Services attended training in the various technologies
Nations IMIS reporting. More than 20 staff, technical angtlated to the tool, and prototypes will soon start to be
substantive, from the Office of Programme Planningeveloped. The United Nations will leverage on the

Budget and Accounts, the Office of Human Resourcesperience and work already done by UNDP, and it is
Management, the Information Technology Servicdwped that if the pilot project is successful, both

Division, the Field Administration and Logistics Division,

17



A/54/474

organizations will be in a position to share furthe84. The reporting manuals (general, human resources,
development efforts. finance and reference tables) are also being converted into
a Web-enabled format, and will incrementally be made

available through the Intranet.

| Training and user support 65. The Office of Human Resources Management help

. . . . desk receives more than 100 requests per day. Most of
61'. .Durmg _the period under review, the fOIIonglhose are about the use of the IMIS functionalities or about
training activities were undertaken: administrative rules/policies, while there are also requests
(a) Training in the implementation of newfor data fixes (300 a year) and transfers of data (400 a
functionalities, namely in time and attendance arngar). Based on the number and types of queries, it was
recruitment; concluded that more training in the use of the system and
(b) Training for Release 3 implementation ar{ldministrative training would be helpful both to improve
Vienna and Beirut: the usage of the system and to reduce the number of

o ) . requests.
(c) Training for implementation of Release 2 at i )
Nairobi: 66. The Office of Programme Planning, Budget and

o o Accounts is in the process of establishing a help desk for
(d) Training, on arecurrent basis, in the usage gfi ysers of the finance components of Release 3. An
the reporting facility; internal help desk has been in place within the Office for
(e) Ad hoc training by the IMIS team, the Officenore than one year. The IMIS team is performing Release
of Programme Planning, Budget and Accounts and tBdielp desk activities for non-Office users.

Office of Human Resources Managementto selected grogps  The on-line training exercises and related data sets
of staff on specific issues; are also being updated by the Office of Pesgme

(f)  Training torepresentatives of offices away fronfPlanning, Budget and Accounts and the Treasury and for

Headquarters in the usage of the new recruitméntplementation at offices away from Headquarters. They
functionality; are currently being uploaded into the training database.

The exercises are being uploaded in the IMIS Web on the

() Ad hoc internal training by the Office of . Y
Programme Planning, Budget and Accounts staff to OthI‘gtranet to ensure that all staff have available on-line

office staff on selected functionalities of the system; uﬂdated training material.

8. As of 2000, IMIS training will be incorporated into
he regular training programmes of the Organization. The
Office of Human Resources Management, in cooperation
62. Training of super users at offices away fromith the user departments and the IMIS project team, is
Headquarters in the usage of time and attendance aedeloping a comprehensive training plan and will provide
technical training of offices away from Headquarters stafie logistical support for the implementation of the
are scheduled for November 1999 at Headquarters. training. Substantive training and updating of materials

63. The Office of Human Resources ManagemeWﬁ”be provided by the relevant offices. In preparation for
completed the update of the human resources dég transition of responsibility, the Office of Human
procedures, while the Office of Programme Plannin&esources Management has |n|t|_at_ed cgnsul_tatlons to
Budget and Accounts is in the process of completing tA8S€SS the current status of training, identify future
same exercise. The IMIS team updated the procedufgguirements and elaborate an overall strategy. The
related to procurement and travel. They have beBHPOSe of the training is to provide the staff members:
uploaded onto a new IMIS desk procedures Web site (a) With a knowledge of the basic concepts on
available through the Intranet. It comprises 3,703 pagesich United Nations administrative work is based as
The desk procedures are fullyindexed, and a search engimgported by IMISifstructor-led courses and videost

is part of the site for easy identification of thejsabs of should be noted in this connection that any training in
relevance. The Web-enabled desk procedures #wHS requiresa prior knowledge inthe applicablerulesand
distributed on a regular basis to offices away fromegulations of the Organization, hence the importance of
Headquarters. this training to supplement any other training that staff

(h) Production of a training video on time an
attendance for offices away from Headquarters.
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may have received in administrative processes in th&. UNICEF successfully implemented Release 2 early
United Nations; in 1999, and is planning to implement thieme and

(b) With the knowledge required to access all thaettendance functionality by the end of 1999.

training and support tools availableaphds-on courses, 74. ThelLOiscurrentlyusing Release 1, andis planning
desk procedures, videos étc. the implementation of Release 2, which is linked to the
V\pelivery of Release 4 (Payroll and related functionalities)
Py the United Nations, in early 2000. Concerning Release
4, the ILO has established a plan which targets
implementing the payroll functionality (for parallel tests)
at the ILO before the end of 2001. Although the ILO has
J. Other organizations no plans to use Release 3 (Finance and support services)
globally, some limited parts of Release 3 might be used
69. Currently, IMIS is being used by the following Othelpecause of their integrqtion with the payroll functionality.
organizations, funds and programmes: The ILO expects to pegln qprOJethQOO toldevelpp and
implement a new financial system. This project may

(&) UNDP (Releases 1, 2, 3, and in future th@nsider IMIS Release 3 as an alternative.
payroll functionality);

(b) UNFPA (through UNDP);
(c) UNOPS (through UNDP);

(d) UNICEF (Releases 1 and 2, and in future th&. The cooperation among Unitedtidns organiations
payroll functionality); has continued in 1999, and the knowledge of the system
&y the United Nations IMIS team and the IMIS teams in
the other organizations has continued to increase.

(c) Withthetoolsthatwill allowthemtolearn ho
to use IMIS in support of their activities and of thei
decision-making processefporting and querying

K. Common services

(e) ThellLO (Release1, Release 2in January 20
and in future the payroll functionality);

(f) ITC (Releases 1 and 2, and in future Releasgf: The development of enhancements both in the
3 and 4 through the United Nations Office at Geneva);Release 3 (Finance and support services) and Releases 1
] and 2 (Human resources and central controls, and staff
() UNFCC (Releases 1 and 2, and in futurgntitlements) has been closely coordinated with UNDP,
Releases 3 and 4 through the United Nations Office g{jcEF and the ILO. Both UNDP and UNICEF have
Geneva); assigned staff to work with the United Nations IMIS team.
(h) UNCCD (Releases 1 and 2, and in futurehanges were made to Release 2 by the ILO due to some
Releases 3 and 4 through the United Nations Officedifferences in the staff rules and regulations of that
Geneva). organization. Other changes were also made to common
. system entitlements at the initiative of the ILO and were
70. UNDP implemented IMIS Release 3 on 20 Januz‘:xarlg0 ted by the other user oraanizations
1999. The UNDP system is also used by UNFPA afd P ed Y g :
UNOPS. UNDP introduced 35 enhancements to adapt IM{%. UNDP and UNICEF have entrusted the Information
to UNDP’s business needs. These changes were in the afé@gnology Services Division with the technical set-up and

of budget allotments and apprigiions, banking, deposits, operations of their systems.

procurement, revaluations and electronicinterfacestoapgl A5 mentioned in the tenth progress report, a study
from feeder systems. In addition, extensive changes\{gs initiated in mid-October 1998 within the framework
account postings were introduced. of the working group on IMIS as part of the Task Force on

71. During implementation of IMIS, UNDP conductedcommon Services in order to prepare a comprehensive
over 500 training courses, through which 3,900 stdafport outlining possible alternatives for the creation of a
participated. A total of 1,100 new users were given finangemmon service. Several meetings were held earlyin 1999
security rights. to discuss possible scenarios for the future maintenance of
IMIS, including (a) a full common service, (b) a central

72. Finally, UNDP and the Information Technolog : : : ) L
. 7 . ervice with substantive and financial input from other
Services Division are working closely together to move the

hardware and software that IMIS is running to Y2R>Ers: and () a cqmb!nanon of both (a) and.tim)/a, by
compliance. which some organizations would participate in a common
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service while a central service is provided to other
organizations. The Uniteddtions, taking into account the
investments of the Organization, proposed to have a
combination of a full common service with UNDP (UNFPA
and UNOPS), and a central service with substantive and
financial inputs from the other orgaations (UNICEF and
the ILO). UNDP (UNFPA and UNOPS) and UNICEF
agreed to the United Nations proposal. The ILO is still
considering the proposal. The final report will be presented
to the Task Force shortly.

79. The proposed IMIS maintenance and development
governance framework recommends that it be located as
a central service within the division of the Department of
Management, Office of Central Support Services, and that
it consist of three layers: the IMIS Steering Committee,
with United Nations and UNDP representatives; the IMIS
Division; and the substantive interest groups to be formed
in the areas of human resources management, financial
management, support services and imfation technology.
These groups would prioritize the work programme
requests, and participation in their work would be from all
user organizations (UNDP, UNFPA, UNOPS, UNICEF, the
ILO, ITC, and the United Nations Framework Convention
on Climate Change and Convention to Combat
Desertification secretariats). In addition, there would be
an IMIS users meeting held annually, to be attended by
senior officials from all the IMIS user organizations. The
possible integration of IMIS within the Information
Technology Services Division would not entail any change
in the proposed arrangements for a common service.
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Annex Il

Actions taken in response to the recommendations contained in
the report of the Board of Auditors of 10 December 1997 on

the Integrated Management Information System (A/52/755,
annex, para. 7)

Recommendation Comments

(a) The Administration should draw up a It was indicated to the Board of Auditors that the tables
plan of action for completion of the referred to concerned only 5 per cent of all human
personnel-related tables in the database resources data in the system, and that in some instances
within a specified time-frame, and should they were not required until implementation of Release 4,
periodically review the accuracy of the datagf travel and of education grant. With the implementation
of Release 2, most of the reference tables have been
populated. The remainingilivbe populated in
conjunction with the implementation of payroll, and
within the framework of human resources reform
activities. A project tqpopulate the staff sks-related
data is under way. The recruitment functionalities were
implemented in July 1999 (see annex |, para.3).

(b) The Administration should analyse the Action along the lines recommended by the Board of

reasons why Release 2 did not work, draw Aipditors was already well advanced when the report was

a plan of action to enable Release 2 to aligissued. By then, the Office of Human Resources

with the staff entittement rules, and formulakanagement, the Office of Programme Planning, Budget

a timetable for activating the system; and Accounts, and the IMIS project team had established
a detailed plan and changes to the system were being
made and tested. It has been implemented at Headquarters
in April 1998, and since then at all other duty stations,
UNDP and UNICEF. It will be implemented by the ILO
in early 2000.

(c) The Administration should expedite  Since February 1998, eight diagnostic tools have been
development of a formal set of diagnostic developed and run on a regular basis. They monitor the
tools to improve the quality and reliability oftatus of funds, ledger balances and ledger entries, funds
data recorded in IMIS; and documents balances in ledger entries, interfund
balances, obligations and pre-encumbrances, obligation
document details and payable documents. The results
confirm both the audit ability, the reliability and stability
of the system (see annex |, para. 22).

(d) The Administration should treat as a higks of September 1999, there were 200 financial-related

priority the development of regular reports ireports in production. These are supplemented by

IMIS to facilitate the preparation of financiastandard queries that have been made available to

statements, in addition to resolving data  specialized users in the Office of Programme Planning,

integrity problems; and Budget and Accounts (see table 3; and annex |,
para. 56).

(e) The Administration should draw up a Release 2 was implemented at all duty stations.
comprehensive plan of action indicating timEnhancements to Release 3 were implemented at
schedules and resources needed to resolvédathdquarters in January 1999 and subsequently.
the outstanding problems generated in IMIS;
Release 3 will be implemented at all duty stations by
November 2000.
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Recommendation Ccomments

Releases 4 and 5 will be implemented at dhtpearters in
early 2000, and at the remaining offices by December
2000.

Many issues and problems have been addressed, as
described in the previous reports and the present report,
and major enhancements to Release 3 were implemented
during 1999. It vill never be possible to address all the
issues, both of a policy or a technical nature, that are
identified. Priorities are established and are addressed on
an ongoing basis. The level of resources estimated to be
required until the completion of the implementation of the
system at all duty stations as contained in the tenth
progress report, has remained unchanged (see present
report, paras. 29-34).

(f) The Administration should amend the The list of outstanding deliverables for Releases 4 and 5
IMIS contract to update the list of has been defined, and an amendment to the contract to
deliverables and the work plan and use thereflect all of them was finalized.

to monitor payments and deliverables;

(g) The Administration should clearly defindhe contract has been revised and all tasks that have to be
system enhancement requests in order to performed by the contractor as out of scope have been
ensure the contractor bears responsibility filemized and clearly identified.

carrying out work that is within the scope of

the contract;

(h) The Administration should secure Apart from the enhancements that have been requested
adequate in-house expertise on the logic, Haoth the contractor, ongoing maintenance is already being
codes and other technical features of the performed by United Nations staff. All posts but one have
system in order to reduce dependence on theen filled.

IMIS contractor;

(i) The Administration should deploy In the Office of Human Resources Management, the
sufficient qualified manpower to develop inHuman Resources Management Information Section has
house capacity to manage the system; been strengthened within existing resources, and plans are

being made to better define its role and responsibilities,
including in monitoring and reporting. Within the Office

of Programme Planning, Budget and Accounts, both
technical and substantive expertise is being strengthened.
Training courses are being held regularly to enhance the
substantive knowledge of the system.

Within the Office of Conference and Support Services,
the Procurement Division and the Travel and
Transportation Service provide support to users in their
respective areas of responsibility.

Resources are being requested in the proposed budget for
2000-2001 for the Office of Human Resources
Management, the Office of Programme Planning, Budget
and Accounts, and offices away from Headquarters to
further strengthen their capability to manage the system
from a user’s perspective.

(i) The Administration should regard as a See comments under recommendation (i) above.
high priority the full implementation of the Maintenance activities are currently performed
long-term maintenance plan of IMIS, whichexclusively by the United Nations IMIS team.
should take into account the requirements and

responsibilities of user offices;
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Recommendation Ccomments

(k) The Administration should overhaul the The number and quality of the reports made available to

existing IMIS reporting facility application tdhe users as standard reports required by a large

make the extract tables easier to use, and population on a regular basis has been increased by 144.

develop a comprehensive reporting system3ome needs required by the Office of Programme

meet the requirements of different users foPlanning, Budget and Accounts for the monitoring of its

regular retrieval of information, thereby operations are and will continue to be satisfiedtigh

minimizing the ecessity for ad hoc queries standard queries, as was the case with the old systems.

on the database. Since they are needed by a limited number of highly
specialized staff, these need not be incorporated into the
main reporting facility.

The capability added early 998 to the reporting

facility to download selected data to standard office
automation tools has greatly improved the availability of
data for end-users. The response time of the facility has
been improved.

The independent experts were satisfied with the work
undertaken in this area (see also annex |, paras. 55-60).
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