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1. At its forty-fifth session the Executive Committee endorsed the High
Conmi ssi oner’s proposal (EC/ SC. 2/70 of 16 Septenber 1994) to establish an

I nspection and Eval uation Service (IES). A review of evaluation w thin UNHCR
undertaken by an external consultant in the second half of 1998 reconmended

t he separation of inspection and evaluation functions. This recomendation
was accepted, and in February 1999 responsibility for evaluation was
transferred to a new Evaluation and Policy Analysis Unit in the Departnent of
Operations, under the direct supervision of the Assistant H gh Conmm ssi oner
At that time, IES was renanmed the |Inspector Ceneral’s Ofice (1G). This
report covers devel opnents in inspection and investigation over the twelve
nmont hs ending 31 July 1999; a separate report (A/ AC 96/919) covers

eval uati on.

2. I nspections provide the H gh Conmi ssioner w th conprehensive and
systemati c assessnents of UNHCR operations, focusing on those factors, both
internal and external to UNHCR, considered nost relevant to the effective and
efficient discharge of UNHCR s responsibilities. The Inspector Ceneral’s
Ofice is located within the Executive Ofice and the Inspector CGenera
reports directly to the H gh Conmi ssioner. The Inspector Ceneral is also the
central focal point for investigation in UNHCR The |1 GO acts as Secretari at
for the Oversight Committee, which ensures effective review and follow up of
oversi ght reports (including audit reports). The Oversight Conmittee has net
five tinmes in the past year

. I NSPECTI ON

3. Inspections in this reporting period covered activities in a further 14
countries, bringing to 74 the total inspected. The review of operations in
Croatia, The former Yugoslav Republic of Macedonia, the Federal Republic of
Yugosl avia and in Al bania was conpleted in January 1999 (those in Bosnia and
Her zegovi na were the | ast inspected in the previous period). Operations in
Australia, Japan and Papua New Cui nea were inspected in Qctober 1998; those
in Burundi were inspected in early 1999. Thereafter, three operations in
Western Europe (United Kingdom Ireland and France) were inspected, followed
by three in south-east Asia (Laos, Canbodia and Thailand). As previously, an
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experienced col | eague fromthe Departrment of International Protection has
been an integral nmenber of the inspection team The Standing Comittee is
kept inforned of inspection activities through the updates on regi ona
devel opnent s.

4, The then Division of Human Resources Managenent at Headquarters was
i nspected in the second half of 1998. |GO al so undertakes nanagenment revi ews
in response to specific requests. In late 1998, the |Inspector General began

a review of the Headquarters’ structure with a small teamthat included

col  eagues fromother units as well as fromfield offices. H's report with
reconmendati ons for restructuring was issued in February 1999. A review of
the role of the desk (the focal point for operations in one or nore
countries) within the Regional Bureaux was undertaken during this period.

| GO al so proposed options for the new managenent structure for Africa.

5. In Cctober 1998, IES issued the sixth in the series “lInspector’s Notes
on Lessons Learnt”, covering an analysis of the inspection process and
followup to inspection missions, with particular reference to neasures to
further reduce the tine between the end of an inspection and the closure of
the inplenentation followup file. These notes are distributed to nmenbers of
t he Seni or Managenent Conmittee. In April 1999, the Inspector Cenera
submitted to the Hi gh Conmi ssioner a second report analysing conpliance with
i nspection reconmendations, which is nonitored through the inspection

dat abase. This report found conpliance to be generally satisfactory, and
identified two areas for action: a streamlining of inspection procedures and
a closer involvenent of Headquarters’ units in ensuring conpliance with
reconmendations to field offices.

6. | GO staff received training and gui dance fromthe O fices of the

I nspectors General of the State Departnment (United States) and the French
Mnistry of Foreign Affairs, and consulted with other governmental officials
with rel evant experience. UNHCR s inspection nethodol ogy and procedures were
further refined in the course of the year as an on-going process. A key
managenent tool for the staff of 1G is the Inspection Handbook, the third
edi tion of which was produced in Cctober 1998.

[11. 1 NVESTI GATI ON

7. As the focal point for investigation, the Inspector General is
responsi bl e for the overall coordination of investigations. Areas of concern
i nclude, but are not linted to, possible fraud, nmisuse of UNHCR funds or
resources, waste or abuse of UNHCR facilities, abuse of authority or United
Nations privil eges, sexual harassnment and ot her m sconduct or inproper
conduct constituting violations of United Nations and UNHCR regul ati ons,
rules or relevant adm nistrative instructions. Reports of matters that may
warrant investigation are nade directly to, or are referred to the |Inspector
Ceneral. Procedures are in place to ensure confidentiality. On receipt of
such reports, the Inspector General consults as necessary in order to
determi ne whether an investigation is warranted and, if so, ensures that it
is undertaken in an appropriate nanner. He then nmonitors progress and
follows up as required until action is conplete and the case is finally
closed. A confidential investigation database has been established. The

I nspector Ceneral liaises closely with the Investigations Section of the
Ofice of Internal Oversight Services and investigation counterparts in other
United Nations organizations. In March 1999, a senior staff nmenber of |1GO
and a coll eague fromthe Legal Advice Section of the Hunan Resources Service
participated in the United Nations’ Investigator Training Programe,

organi zed by the Wrld Food Progranme’s | nspector Ceneral at the United
States Governnent’s Federal Law Enforcenent Training Centre in Georgia.



