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The neeting was called to order at 10.25 a.m
CPENI NG OF THE SESSI ON
The PRESI DENT decl ared open the 1997 substantive session of the

Econonic and Social Council. He said that the continuation of the
restructuring effort in the economc and social fields was nore pressing than
ever, now that the United Nations, under the direction of the new
Secretary-CGeneral, M. Kofi Annan, had put into effect a first series of
nmeasures ained at bringing it nore closely into touch with the contenporary
world and its problens. The initiatives proposed as part of Track Two of the
reform process woul d be announced shortly. It was inportant that the Econom c
and Social Council should participate fully in the considerati on of those
proposals and in the inplenentation of the decisions to which they would | ead.

General Assenbly resol ution 50/ 227 remai ned the instrunent whereby the
reformof the Econom c and Social Council nust be guided. Some of its
i mportant provisions could and shoul d be inpl emented w t hout del ay.
Substantial progress still needed to be nade in the review and streanlining of
the Council's subsidiary bodies. It was to be hoped that negotiations on the
matter woul d be conpl eted during the session. Some results had been achi eved
already in sinplifying the Council's agenda but consultations shoul d continue
on the topic, as well as on the elimnation of itens which had becone
obsolete. To allow for continued advances, the consultations nust take place
inaclimte of confidence and with determ nation to grasp the gl obal problens
of mankind through a strictly rational and sober approach.

One of the inportant tasks entrusted to the Council was the coordination
and evaluation of the followup to the najor international conferences
organi zed by the United Nations. As the recent special session of the
CGeneral Assenbly on the inplenentation of Agenda 21 had shown, although views
on the problens that stood in the way of sustainabl e devel opment were grow ng
cl oser together, agreement on renedi al neasures was far away. Agreenment was
absent al so on the question of available financial resources. [|nfornal
consul tations would be held on that inportant matter in the course of the
sessi on.

The topic of the high-level segment woul d be “Fostering an enabling
environnent for devel opment”. There were divergent opinions about the

preconditions for such an environnent. Conpl ete agreenent m ght not be
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achi eved, but it could neverthel ess be hoped that the discussion would nake it
possible to find a field of agreenent and woul d | ead, as resol uti on 50/ 227
required, to the adoption of agreed conclusions. That would only be possible
if the interventions took the formof a genuine dialogue. In addition, to
enl arge the scope of the discussion, the Bureau had decided to invite a nunber
of em nent persons, including representatives of the private sector, to
participate in panel discussions to be held outside the regul ar neetings.

Lastly, the high-level segnent nust not obscure the inportance of
operational activities and coordi nation matters, which were also part of the
session's agenda. |If the discussions led to the adoption of a set of
realistic and inplenmentable resolutions on all those itens, a major
contribution woul d have been nade to the reformof the Council

M. DESAI (Under-Secretary-Ceneral in charge of the Econom c and

Soci al Departnents) said that a nunmber of particularly inportant events had
taken pl ace since the previous substantive session of the Council. Firstly,
Menber States had continued their debate on a devel opnent agenda whi ch woul d
define both a theoretical approach and an order of priority for United Nations
action in the field of developnent. Secondly, the O ganizati on was now
entering the inplenentati on stage of the najor international conferences.
That stage, as had been seen at the previous special session of the
Ceneral Assenbly, aroused quite as much interest as the conferences thensel ves
and it was essential for the intergovernnental bodies and the Secretariat to
equi p thensel ves with the means of carrying out their mssion in that regard
successful ly.

Lastly, the process of reformng the United Nations was gat hering speed.
In the economc and social field, in addition to the refornms undertaken on the
basi s of General Assenbly resolution 50/227, a major restructuring had taken
place with the decision, announced on 17 March 1997, to nerge the
three departments of the Secretariat fornerly engaged in anal ytical, normative
and operational activities, while at the same tine integrating the technica
support services for the Council into the Departnent of Conference Services
Wt hout being a conplete innovation, the merger was a response to felt needs,
particularly in regard to the inplenmentati on of the conclusions of the major
conferences. Al though the preparation and consi deration of general policy

woul d continue to be carried out essentially in the functional conmm ssions,
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only the Council had the mandate to give the necessary directives to the funds
and programres responsible, on the basis of the nmajor orientations defined in
that way. That unified structure could be expected to enhance the Council's
capacity to respond effectively to the so-called “new problens registered at
t he nmaj or conferences.

The chall enge, as far as the work of the session was concerned, woul d be
to succeed in adopting agreed conclusions, as called for specifically in
Ceneral Assenbly resolution 50/227. The discussion would need to be very open
and very flexible in order to facilitate consensus. To that end, plans had
been nade for panel discussions in which representatives of civil society,

i ncl uding the NG, would take part.

The informal dialogue with the heads of the United Nations funds and
programres woul d centre on funding for operational activities for devel opnent.
The thenme chosen for the high-level debate - fostering an enabling environnent
for devel opment - had a macroeconom ¢ di nension, with the question of
financial flows constituting a specific sub-theme. The point there would be
to prove that fruitful discussions could be held in the Council on
macr oeconom ¢ questi ons.

The inportance of the question of water resources, one of the two thenes
of the coordinati on segnment, could not be overenphasized. Consensus had been
reached on the matter at the special session of the General Assenbly on the
i npl enentati on of Agenda 21, and the Conm ssion on Sustai nabl e Devel opnent
would take it up in 1998. 1In the case of the steps taken to pronote gender
equality, as a followup to the Beijing Conference - the second theme for
consideration in the coordination segment - attention should be drawn to the
Secretary-Ceneral 's appoi ntnment of Ms. Angela King, Drector of the Service
for the Advancenent of Wnen, as a special adviser on the matter.

In the course of the session, therefore, the Council would be asked to
face up to a nunber of challenges, not |east the length of its agenda, and to
denonstrate its new dynamsmin the context of the reforns al ready sketched
out in the devel opnent agenda. The Secretariat would certainly spare no

effort to support it in bringing its work to a successful concl usion



E/ 1997/ SR 6
page 5

M. JIN YONJIAN (Under-Secretary-Ceneral for CGeneral Assenbly

Affairs and Conference Services) expressed confidence that the session of the
Council would reflect the many positive changes resulting fromthe
restructuring and revitalizing process. The Council had streamined its
agenda while at the same tine ensuring that the inportant issues affecting
soci al and econoni c devel oprment worl dwi de remai ned promnent. Its enphasis on
a di al ogue anong the participants and on the involvenent of civil society were
al so commendabl e.

The theme for the high-level segnment was timely and of significant
i nportance to all Menber States. The question of the funding of operationa
activities, to be considered under item3 of the agenda, was of critical
i nportance and the Council's recomrendations on it coul d have far-reaching
inplications for the devel opment efforts of the United Nations system The
participation of all the executive heads of the United Nations funds and
programres reflected the val ue placed on the Council's guidance in that vita
area. The two major topics to be debated in the coordinati on segnent were
also of interest to all the world' s peoples. 1In its consideration of those
items, and for the rest of its agenda, the Council could count on the ful
cooperation of the Departrment of General Assenbly Affairs and Conference
Servi ces

The new Departnent, which integrated the major technical support
services for the CGeneral Assenbly, the Econom c and Social Council and their
subsi di ary bodies with Conference Services, was determned to deliver inproved
services with greater accountability and cost-effectiveness. Through the
synergy thus established, it would be in a better position to avoid
duplication and to plan and nonitor docunentation. Lastly, the centra
coordi nation of conference-servicing resources would allow for their nore
flexible allocation, taking into account varying needs. Al those efforts
woul d be carried out in full collaboration with the various substantive
Departments of the Secretariat.

ADCPTI ON OF THE AGENDA AND OTHER CRGANI ZATI ONAL MATTERS (E/ 1997/ 100;
E/1997/L. 15 and L. 21)

Adoption of the agenda
The PRESIDENT said that, if he heard no objection, he would take
it that the Council wi shed to adopt the agenda in docunent E/ 1997/100.

It was so deci ded
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O gani zati on _of work

The PRESI DENT proposed a nunber of changes to the provisiona

programre of work for the 1997 substantive session (E/1997/L.15): item4 (a)
woul d be taken up on 9 and 10 July and item4 (b) on 11 July; two neetings
woul d be devoted to item5 on 16 July; item8 would be taken up in the norning
of 17 July and item6 (c) on 18 July.

During the high-1level segnent, the President of the General Assenbly and
the Secretary-CGeneral of the United Nations woul d address the Council at the
nor ni ng neeting on 3 July.

M. MEYER (Luxemnbourg), speaking on behalf of the European Union,
expressed concern that the programre of work proposed for the afternoon of
23 July mght be rather too heavy.

The PRESIDENT said that the Bureau would | ook into the matter.

M. MARRERO (United States of America) thought that any di scussion
of agenda item 8 could only be general and m ght well prove prenature since

the Secretary-CGeneral had not yet put forward his Track Two reform proposal s.
The PRESIDENT said that the Council would have before it the
Secretary-CGeneral's report on the question, which would not contain any

recommendations. The Council would therefore restrict itself to a general
di scussion of the actions described in it.

M. DAMN (Cbserver for Swaziland) expressed the hope that all
t he docunments woul d be nmade avail able to del egations sufficiently in advance
to give themtine to consider them That woul d nake the di scussions nore
fruitful.

The PRESIDENT took note of the request and invited the Council to
approval the provisional programme of work as orally revised.

Docunent E/1997/L.15 was adopted as revised by the President

The neeting was suspended at 11.20 a.m and resuned at 11.25 a.m

CPERATI ONAL ACTIMI TIES O THE UNI TED NATI ONS FOR | NTERNATI ONAL DEVELOPMENT
COCPERATI ON

(a) COORDI NATI ON OF ACTIM TIES ON A SYSTEMWDE BASI S FUNDI NG FOR
CPERATI ONAL ACTI M TI ES FOR DEVELOPMENT: | MPLEMENTATI ON CF
GENERAL ASSEMBLY RESCLUTI ON 50/ 227 (E/ 1997/ 68; E/ 1997/ 78)

Infornmal dial ogue with the executive heads of United Nations funds and
progr anmmes

M. SPETH (Admnistrator, United Nations Devel opnent Programme)
said he was glad that the Council's session was opening with an infornal

di al ogue which offered an opportunity to stress the inportance of close ties
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between the normative work of the United Nations systemand its operationa
activities. Pending the reformproposals to be presented by the
Secretary-CGeneral, he would refer only to the progress already achieved in
i mprovi ng coordi nati on of operational activities, both in the field and in
regard to capacity-buil di ng.

St eady progress had been nmade for some tine in channelling coordination
efforts into achieving the targets set in support of country programres.
Three el ements were particularly inportant in that connection: the
Devel opnent Assi st ance Framework, common prenises and services, and the
Resi dent Coordi nator system The Devel opnent Assi stance Framework nade it
possi bl e to ensure the coherence of the support provided by the systemas a
whol e in response to the needs of countries as defined in the Country Strategy
Notes. That approach was soon to be tested in some 10 countries. The sharing
of prem ses and services was a conplicated matter, but it had been possible to
establish a tinmetable for realizing that objective in the next few years
Lastly, the inportance of the Resident Coordinator system had been strongly
reaffirmed, as well as the need to take concrete measures to inprove its
managenent. A nunber of initiatives in that direction had recently been
approved by the Executive Committee on Devel opment Qperations. Serious
efforts had been nmade to select the best candidates in the |ight of each
country's needs, and to ensure that the Resident Coordinators had acquired
experience in different organizations: currently, 45 of the 153 Resident
Coor di nators had worked in nore than one organi zation. The fact that, in
accordance with the decisions of the General Assenbly, it normally fell to the
UNDP resident representatives to fill the office of Resident Coordinator put a
heavy responsibility on the Programme; incidentally, its financial
contribution to the systemwas sone $100 mllion a year. Al though the
Resi dent Coordi nator systemwas currently functioning better than ever -
thanks, in large part, to the work done by Ms. Sadik - there were still too
many weak spots. Efforts would be made to renedy those in accordance with the
i nfornmed gui del i nes suggested by the Council.

Capacity-building for the eradication of poverty should be at the heart
of operational activities. The informal dialogue with the executive heads of

United Nations funds and programmes and the di al ogue that woul d take place in
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a week's time with United Nations country teams should allow the Council to
forma clear idea of the operational activities under way and help it to
formulate its conclusions and recommendati ons in that area.

Ms. SADIK (Executive Director, United Nations Popul ati on Fund)
said that UNFPA was determned to contribute effectively to capacity-building
rather than funding activities which were only sustainable with outside
support. It was carrying out studies of countries' absorptive capacity and
was participating actively in the work of the Consultative Commttee on
Programre and Qperational Questions (CCPOQ, the United Nations Secretari at
and ot her bodies with regard to national execution and capacity-building, in
preparation for the triennial review Experience showed, however, that there
were penalties for noving too fast since, if Government was not ready for
nati onal execution, the burden often fell on UNFPA' s lightly-staffed country
offices, with a serious |oss of efficiency.

UNFPA had pl ayed an active part in drawi ng up systemw de gui del i nes.
As a followup to the Programme of Action of the Internati onal Conference on
Popul ati on and Devel opnent, it was operationalizing three programme areas:
reproductive health, including famly planning and sexual health; popul ation
and devel opnment strategies; and advocacy.

UNFPA was notivated essentially by a concern for country-I|eve
coordi nation and the need for nore relevant and tinely assistance to
countries. It was convinced of the need to streamine and sinplify the nunber
and conpl exity of guidelines, procedures and processes.

The reformof the United Nations devel opnent systemwas al so a topic of
great interest and concern. UNFPA had participated constructively in the
reform process undertaken by the Secretary-CGeneral. It was an active menber
of the Sectoral G oup on Devel opnent Qperations which was continuing to work
on programre harnoni zation. The menbers of the G oup had al ready agreed on
the principle of a United Nations Devel opnent Assistance Franework and
har moni zed budgeti ng, under whi ch each organi zati on woul d have its own
programe identity and its own budgetary nechani sns.

UNFPA was in favour of strengthening the Resident Coordinator system

To ensure inpartiality, the post should be separate from any individua
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organi zati on and the Resident Coordinator should be able to represent al
mandat es and i ssues equally well, especially those deriving fromthe 1990s
i nternational conferences.

UNFPA fully supported the principle of coomon services and prem ses and
had worked with the other nenbers of the Goup to ensure its inplenmentation in
a businesslike manner. It hoped that the current reform exercise would serve
to strengthen the systemwhile maintaining the distinct identity of the
vari ous conponents.

Ms. BERTINI  (Executive Director, Wrld Food Programme) said that

the Wrld Food Programre (WFP) had been engaged for some years in reformng
its own organization. A newinitiative had been [aunched in that connection
in 1996. The essential features of the plan, to be conpl eted by the begi nni ng
of 1998, were: the establishnent of 11 regional offices, the increased

del egation of authority to regional managers and country directors, the
strengthening of field staff managenent skills, and the downsizing and
restructuring of staff at headquarters.

QG her reforns were al so under way, including the inplenentation by WP
of the country programre approach and inproved financial managenent. Anot her
initiative was aimed at pronoting WP activities not just in the devel opi ng
countries but anong donor countries, where the aimwould be to assenbl e nore
r esour ces.

Regardi ng constitutional reform she said that the revisions proposed by
the WFP Executive Board had been reviewed in May by the FAO Council and
recommrended by it to the FAO Conference. They would be reviewed by the
Econom ¢ and Social Council and, if approved, would cone into effect on
1 January 1998.

Lastly, WP supported the reformprocess started by the
Secretary-CGeneral. It had taken an active part in the Track One refornms. It
was an active nenber of the Executive Committee on Devel opnent Qperations and
the Executive Committee on Humanitarian Affairs, and was taking part in the
wor k on common prem ses and services. It had also contributed to
strengt heni ng the Resident Coordinator system particularly in the field.

Radi cal reforms nust be made in the systemto enabl e the Resident Coordinators

to provide the best possible response to the needs of the peoples concerned.
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Ms. BELLAMWY (Executive Director, United Nations Children's Fund

(UNTCEF)) said that UNICEF was deeply committed to the reform process. Her
own organi zati on had devel oped a Managenent Excel | ence progranmre, which had
establ i shed a clear set of principles and professional standards for al
staff, clarified accountabilities and interrelati onshi ps between the
headquarters and country and regi onal offices, streamnined oversight of
programes, increased effective field nmanagenent and devel oped new progranmme
and financi al - managenent information capabilities. Further inprovements
i ncl uded i ntegrated budgets, increased el ectronic connectivity anmong offices,
reduced cycle times for procurerment and delivery of supplies, and adoption of
the United Nations Integrated Managenent System |Inplenmentation of field
programres and coordination with other United Nations bodi es had becone nuch
nore effective. Al that had been done in less than two years within a zero
nom nal - growt h budget .

However, structures should not be seen as the essence of reform
har moni zation or col |l aboration. Wat counted was the inprovenent of
operations at the field level - in the case of UNCEF, the test was whether
t he changes made significantly inproved the lives of children

The joint Devel opnent Assistance Franework was beconing a reality.
Establ i shed in consultation with the authorities in each country, it set forth
the maj or thenes and sectors for achieving, at the country level, the goals
set at recent international conferences. It had been tried out in Grana and
sone inval uabl e | essons had been | ear ned.

The Resident Coordi nator systemcould be still further inproved. It was
a matter of w dening recruitnent, establishing and clarifying |ines of
communi cation and responsibility, elimnating potential conflict-of-interest
situations, and devel oping a nore systemati c nmechanism The question of
common prem ses should be exanined in terns of cost-effectiveness. Overall,
Track One was proceedi ng at a good pace and UNI CEF was confident that the
refornms would inprove its working rel ati onships with other United Nations
bodi es and lead to nore effective progranmme delivery.

As its contribution to capacity-building, UNICEF had supported the
Bamako Initiative, based on decentralization and the devel opment of |oca
managenent capacities in the provision of basic health services. Universal

child i nmuni zati on was focused on the devel opment of national progranmres
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Basi c water and sanitation interventions were prenm sed on | ocal nmanagenent

t hrough community commttees. UN CEF was al so supporting the devel opnent of
tools for nmonitoring children's rights that could help failed or fragnented
States to meet their reporting obligations to the Conmittee on the R ghts of
the Child.

An inportant inter-agency collaborative exercise in evaluation and
foll ow up was the independent eval uation of Qperation Lifeline Sudan, an
exanpl e of a protracted conpl ex emergency. UN CEF was working with a range of
partners - WHO the Aga Khan Foundation, Rotary International, and the
Wrld Bank anong them - to devel op practical indicators of the sustainability
of i muni zation programmes; field testing would start before the end of the
year.

I n concl usi on, she nmade a nunber of brief observations of a nore general
nature. First, the role and functioning of United Nati ons operati ona
activities depended upon results at the country level. It was necessary
therefore, to devel op better perfornance indicators, define accountabilities
nore clearly and nake greater use of best practices. Second, it was essentia
to update, sinplify and make nore rel evant the systemof rules, regulations
and procedures currently in force in the United Nations. |In particular
financi al mechani sms were needed that would neke it possible to work nore
easily with the Bretton Wods institutions. To do so, it was necessary to
institutionalize the working relationships with those bodies and with the
Covernnents represented both in the Econonmic and Social Council and on the
Boards of the World Bank and the I M- which could play a key role in that
regard. Fourth, an effort nust be nade to reach out to civil society,
especially the private sector. Lastly, achieving all those goals would
requi re additional resources.

M. AMRIM (Brazil) said that he would |ike to know what
i mportance each organi zation attached to Sout h-South cooperation, or
trilateral cooperation, for exanple between a country of the North and two
countries of the South. Like other participants, he felt the need for sone
i ntergovernnental mechani smthat woul d determine priorities in such fields as
reconstruction or devel opment programmes with a conflict-preventive aspect.
As matters stood, when there was a crisis, the Security Council was called

upon, but after that each organi zation took its own decisions, w thout any
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i ntergovernnental body deciding that a particular country or region should
have priority. That was a decision of principle which would norrmally be the
task of an intergovernmental body. The Econom ¢ and Social Council should
play that role, which would help to revitalize it. He would wel cone the
comrents of the Under-Secretary-Ceneral in charge of the Econom c and Soci a
Departnents on the point.

M. MARRERO (United States of America) said that the
Ceneral Assenbly had al ready recomrended an early exploratory review, to be
prepared jointly by the United Nations and the Bretton Wods institutions, to
assess nechani sns, programres and rel ati onships at the field, headquarters and
intergovernnental levels, with a viewto identifying areas in which
communi cati on, cooperation and coordi nati on could be inproved. He would like
to know whet her any progress had been nade in that direction, whether any
difficulties had been encountered, and when information on the results
obt ai ned coul d be expected. H s delegation was very anxi ous that the project
shoul d be conpleted and, if there were difficulties in the way, it was ready
to take all necessary steps to overcone them Al though he wel coned the
har nony whi ch seemed to reign in regard to the reforns, he believed that there
wer e neverthel ess sone areas of concern and di sagreement. He asked what
probl enms were still not settled. Also, in respect of the Resident Coordinator
system he would |ike to know what weaknesses and what areas of di sagreenent
there were, and how the process coul d be advanced.

M. CRIONKITZE (Russian Federation) said that his del egation

supported all the efforts of the funds and programmes to inprove the

ef fectiveness and coordination of their activities. He would |ike to know
what prospect there was of increasing the resources avail able for operationa
activities. The Russian Federation was very much in favour of coordination in
the field: accordingly, the Resident Coordinator system should be
strengthened. He would |ike to know what difficulties there were in respect
of coordination with the Bretton Wods institutions in particular, and what
coul d be done to overconme them Lastly, he asked the executive heads of the
funds and programmes how they envisioned the role of their respective

organi zations within the framework of the restructuring of econom c and soci al

devel opnent assi st ance.
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M. SPETH (Admnistrator, UNDP) said that, as far as the possible
nerger of the governing bodies of certain funds and progranmres was concer ned,
it would be better to wait for the Secretary-CGeneral hinself to put his
proposal s before del egations in the report to be published on 16 July 1997.

He was sure, however, that the role of the Econom c and Social Council ought
to be nore structured in the proposed reform whatever it was, as the
representative of Brazil had said.

There had been a narked advance in the coordination of field activities
with the Bretton Wods institutions at country |evel, and both I M- and the
Wrld Bank had undertaken henceforward to support the operational devel opnent
bodies in their efforts to eradi cate poverty, decentralize activities and
pronot e national execution. The dialogue with the Wrld Bank in particul ar
was increasingly inportant, since the Bank needed to becone nore famliar with
the new techni ques for capacity-building. Arrangenents nust be nade for a
di vi sion of |abour and responsibility, for that clearly fell on the
United Nations and UNDP.

Inreply to the United States del egation, which had asked what specific
i mprovenents shoul d be nmade in operational activities, he said that, for
exanpl e, the post profile for the Resident Coordinator should be nore
specific. The task was not as sinple as it seened: in particular, a whole
series of inportant steps had to be taken regarding the authorizations to be
obtai ned, the relationship of projects to certain hunanitarian operations, and
so on.

Inreply to the representative of the Russian Federation, who had asked
what sources shoul d be approached in order to have nore noney to spend on
operational activities for devel opment, he said that that was a vital question
whi ch the Council would be dealing w th under another agenda item
Undoubt edl y, there should be a narked increase in the CDA share of avail able
resources and States should reaffirmtheir commtnents to that effect.

Ms. SADIK (Executive Director, UNFPA) said, in response to the
qguestions about the state of South-South cooperation, that UNFPA had started
two programmes in that connection which were already yielding results: a
programre of establishing centres of excellence, and a partnership programre

arranged by devel opi ng countri es anmong thensel ves. UNFPA was al so pronoting
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Sout h-North cooperation: an adol escent reproductive heal th programre had been
put into effect in the Caribbean, nodelled on simlar progranmres in the
Uni ted Ki ngdom

On the question of the merger of the various governing bodies of the
funds and programmes, she too felt that it should be left to the
Secretary-CGeneral to announce for hinself what he had in mnd. She
recommrended, however, that practical steps should be taken to encourage
participation by the countries of the South in joint sessions or neetings; for
exanpl e, by paying their travel expenses.

On the Council's policy-nmaeking role, she said that, currently, the
di al ogue between the Council and the operational activities for devel opnent
bodi es was certainly inproved but the Council still relied too rmuch on the
passi ve nechani sm of having statenents delivered to it. It should try to find
a way of encouragi ng a genui ne dialogue. Furthernore, the operational bodies
had to report to a great many committees and comm ssi ons, which was not a very
productive use of their time. There again, the Council should | ook for ways
of maki ng the nechani smnore effective

The representative of the United States had asked what probl ens renai ned
to be solved at the operational level. It was not so much a question of
actual difficulties as points that needed to be cleared up. In particular,

t he Resident Coordinator received his instructions fromthe systemas a whol e,
nmeani ng that objectives at the country |level were not clearly defined. CCPOQ
was responsi ble for directing occupational activities, and it was for it to

i ssue cl earer and nore specific guidelines.

The idea of thenatic groups should be further devel oped and given a
greater role. They should be able to pass on to the persons responsible for
field activities the priorities set by international conferences, in respect
of reproductive health, for exanple, or gender equality. The groups shoul d
also be in a position to ensure that activities were coherent, because that
was not always the case at the level of orientation.

Hencef orward, the evaluation of UNFPA field activities would be carried
out jointly with M- and the Wrld Bank. However, the results did not always
nmake it possible to say how the available funds coul d best be used.

Ms. BERTIN  (Wrld Food Programme) said, in response to the

Russi an del egation, that WFP relied increasingly on | ocal procurenent, which
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had nmany advantages: naking it possible to provide the popul ation to be
assisted with the food supplies they were used to, econom zi ng consi derably on
transportati on costs, and so on. |In addition, and again with a viewto
pronoti ng Sout h- Sout h cooperati on, the previous session of the Coverning Board
of WFP had cone out in favour of national food aid programres: WP woul d
provi de the services of experts but the food supplies would be provided by the
beneficiary countries. In that way WFP was working to build capacity in the
field.

The Econom ¢ and Social Council should undoubtedly retain a central role
i n policy-making, though it should confine itself to establishing major
principles. A body such as WP shoul d be given full freedomto organize the
action to be taken with the countri es concerned.

On the question of structural reform raised by the representative of
the United States, she said that it was necessary above all to avoid conflicts
of interest. The Resident Coordinator should speak on behal f of the
United Nations and not of any particul ar operational body. O the question of
the volume of resources, raised by the Russian del egation, she recalled that,
in 1996, WP had established a | ong-termresources forecast to nmake the
situation nore transparent to the contributors. However, nmany donors
continued to make tied contributions, which considerably restricted
flexibility. WP needed to succeed in establishing a sufficiently convincing
systemto persuade States to increase their contributions. Both reflection
and di al ogue were needed in that connection, since financing was satisfactory
when WFP had to deal with humanitarian emergencies but less so when it tried
to plan for the long term Perhaps it would be necessary to envi sage naki ng
internal transfers.

It had been difficult to establish cooperation with the Wrld Bank
because the Bank was not used to working in energency situations. However,
the difficulties were gradually bei ng overcone.

Ms. BELLAWY (Executive Director, UNICEF) said that the nunber of
ratifications of the Convention on the Rights of the Child was rising
steadily, which she regarded as proof that UNNCEF s activities continued to
arouse active interest in the great mgjority of States.

On the question of possibly nerging the governing bodi es of various

funds and programmes, she said that UNICEF was al ready nore or |ess prepared
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for that, since it worked in close cooperation with many of themand found the
feedback from such contacts very useful. Such a regroupi ng, however, should
be taken as an opportunity to increase the nunber of infornmal meetings and
contacts, since they were nore fruitful than formal ones. It was al so

i mportant to keep discussions regarding children as apolitical as possible.

The United States representative had tal ked about “problens” renmaining
to be solved. In the case of UNNCEF, it was nore a question of challenges to
be met: for exanple, when it was necessary to acconmodate to programmi ng
cycles. Questions such as common prem ses and services, so as to conbine the
necessary purchases, could certainly be settled, even if the sanme sol utions
coul d not be adopted i mredi ately everywhere.

The definition of the Resident Coordinator's functions still raised
questions. UNICEF s view was that the person concerned shoul d be the tool of
the system Therefore, his powers needed to be nore closely defined, as well
as his position in the hierarchy and his channels of communication with it.
Substantial progress had al ready been made in that direction.

The anount of resources for devel opment continued to dwi ndle and the
fault lay in certain harnful obstacles or trends: the econonic difficulties
bei ng undergone by many donor countries; the customwhich had arisen of asking
themfor nulti-year commtnents; the steady advance of bilateral assistance
Action nust be taken to stemthose trends. For exanple, it would be to the
advant age of the various bodies to adopt the same accounting and eval uati on

pr ocedur es.

The neeting rose at 1 p.m




