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. 1 NTRODUCTI ON

1. The Regi onal Bureau for Arab States (RBAS) nmanages United Nations

Devel opnent Programe (UNDP) programmes and country offices in a diverse group
of 18 Arab States that are geographically situated in the Mddl e East and
Africa, with a total population of approxinmately 230 mllion. |In the 1990s, the
region's per capita gross donestic product (GDP) has stagnated and the incone
level for large parts of the population has fallen. Mst often, this has been
expl ai ned by high rates of popul ation growh, dependence on oil production

whi ch represents 75 per cent of the region's exports, and continuing dependence
on public sector enploynent. Qher factors include |ow |l evels of savings and

i nvestment and the adverse effects of war, internal strife and unresol ved issues
in conflict areas. Unenploynent is high in nost of the region, especially for
youth and in urban areas. Approximately 2 mllion refugees and internally

di spl aced persons suffer a life of insecurity, uprooted fromtheir hones, |ands
and ways of life.

2. Viewed in a longer tine-frame, the past 30 years brought dramatic, region-
wi de i nmprovenents in the quality of life. Life expectancy, literacy, school
enrol ment, access to health care and availability of safe water and sanitation
have doubl ed or tripled in the region, and in the Qulf countries these
indicators are far above the region's average.

3. Despite these inprovenments, however, the Arab States still face a nunber of
chal l enges. Adult literacy throughout the region remains at 54 per cent, gender
disparity is w despread and sonme 30 per cent of the population is stil

i npoveri shed. The npbst scarce resources remain water and arabl e | and.

Resour ces avail abl e for devel opment are static, if not decreasing. Sone
countries' devel opment efforts are hanpered even further by isolation fromthe

i nternational community.

4. RBAS i s tackling these issues, not through scattered individual activities,
but on the basis of a programme that addresses the major chall enges facing the
region as a whole. Keeping cultural diversity and regional sensitivities in
mnd, all country programmes in RBAS focus on the follow ng essential areas of
poverty eradication and the deterioration of social safety nets: (a) building
on the noted successes in the area of governance to decrease further gender
disparities and pronote participatory devel opnent; (b) engaging civil society,
hel pi ng i nprove the environment in which it operates and pronoting its
integration; (c) assisting the region in noving neaningfully to market econom es
by addressing issues of access and conpetition; (d) stressing the building of
human capital as a primary objective; (e) inproving databases w t hout which
basel i nes and devel opment pl ans cannot neani ngfully be established and

i mpl ement ed; and (f) produci ng national human devel opnent reports, making them a
central elenent of all national debates and plans.

5. Many of the changes taking place in the Arab States need to be continued
and strengthened, in order to allow these countries to achi eve higher |evels of
sust ai nabl e hunman devel opnment (SHD) in the next 5 to 10 years. This includes
pursuit of successful economic growmh strategies based on structural adjustnent
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and enpl oynment generation and the devel opnent of a | abour force for the
cyber-econony of the future.

6. SHD i s considered a serious goal by all countries in the region and has
al ready been translated into several initiatives focusing on poverty. Somalia
and the Sudan stand out as countries that have put policy into practice,
stressing poverty eradication through the highly successful area devel opnment
schenmes progranme, which is being replicated in other countries in the region

7. In the Syrian Arab Republic, the work of UNDP in the areas of SHD and
poverty eradication received a major boost during the regional experts neeting
on poverty alleviation and sustainable livelihood in the Arab world. In

August 1996, a national SHD workshop was hel d, bringing together a |arge nunber
of governnment officials and civil society organizations. It resulted in
reconmendations that will be pursued as part of the UNDP programe on
operationalizing SHD. Follow ng the neeting, UNDP held a nunber of
consultations with the Governnent which addressed the need to prepare a nationa
strategy for the eradication of poverty.

8. The experts neeting nmentioned above al so represents the single nost
inmportant initiative at the bureau level in terms of pronoting nationa

owner ship of programme priority setting and di al ogue with Governnents and ci vi
soci ety. The neeting in Damascus was attended by 63 participants -
representatives of 14 Arab CGovernnents, non-governnmental organizations (NGOs),
national academc institutions and international organizations, including the
Econom ¢ Commi ssion for Africa (ECA), the Arab Mnetary Fund, the Econom c and
Soci al Conmission for Wstern Asia (ESCW), the Wrld Bank, the Internationa
Fund for Agricultural Devel opment (IFAD), the International Labour Organization
(I1LO), the United Nations Children's Fund (UNI CEF), the Departnent for

Devel opnent Support and Managenent Services (DDSMB) and UNDP. The purpose of
the nmeeting was to support a regi on-w de di al ogue on ways to eradi cate poverty
and begin to work towards the preparation of a conprehensive poverty eradication
strategy for the Arab region. Participants in the various working groups

di scussed the root causes of poverty and set priority targets for future
activities and key policies suitable for the region. The neeting proved that it
is possible to debate openly, anmong representatives of the public sector and
civil society, the difficult subject of poverty. It proved also that a comon
under st andi ng can be achi eved.

9. RBAS is currently consolidating the recommendati ons of that experts neeting
into a conprehensive strategy for poverty alleviation for the Arab States
region, which will be conpleted by mid-1997. This strategy will provide an

anal ytical overview of the socio-economic situation of the region. It wll

revi ew soci al and economc instrunments for the alleviation of poverty and put
forward recommendations for priority areas of interventions for policy nakers
and devel opnent practitioners. Concurrently, and in order to bring analysis and
concept into operation, RBAS is establishing a $5 nmillion regional programe for
poverty alleviation and sustainable livelihoods to support national and regi ona
activities in the Arab States, beginning in early 1997

10. The strategy for poverty alleviation is seen by RBAS as a significant
contribution to the Arab-specific debate on the issue of poverty, as well as an

/...
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outline for real-life applications. RBAS intends to encourage UNDP resident

representatives to organi ze nati onal workshops to debate the strategy in the
nati onal context, to create a portfolio of priority projects for national and
external donor financing. UNDP is negotiating with partners in the region to
establish a UNDP Arab fund for poverty eradication. The strategy will becone
the substantive framework for the operations of this fund.

1. OPERATI ONALI ZI NG SUSTAI NABLE HUMAN DEVELOPMENT AND
STRENGTHENI NG COUNTRY OFFI CES AND HEADQUARTERS

A. Poverty eradication and the creation of jobs and
sustainable livelihoods

11. RBAS established the strategic goals that were incorporated into the
country and regional programm ng for 1996-1997 through a series of interactive
nmeeti ngs of headquarters and field office staff. These included the neeting of
resident representatives in Djibouti in March, the cluster neeting of resident
representatives in the Arab Mediterranean countries in Tunis, Tunisia, in My,
and the nmeeting of deputy resident representatives in New York in June 1996

12. The year 1996 was one of reorientation towards poverty eradication for
every country office in RBAS. In Yenen, alnost 100 snmall projects covering a

wi de variety of devel opnent needs were gradual ly phased out and repl aced by SHD
programming. UNDP initiated dial ogue with governnent, civil society, donors and
United Nations agencies in the areas of sustainable water resources nanagenent;
sust ai nabl e envi ronment nanagenent; poverty eradi cati on and enpl oynent
generation; decentralization and governance; and rehabilitation and
reconstruction.

13. Sonmlia, still a conflict-ridden country with no nationally recognized
governnent since 1991, shifted the focus of its operations towards
rehabilitation and poverty eradication through the Somalia Rural Rehabilitation
Programme. Additionally, by repairing ports and airports in the relatively
stabl e regions of the northeast and northwest, UNDP has nmanaged to stinulate

| ocal economies at the regional |evel and provi de enpl oynent opportunities.

14. In Lebanon, the focus on SHD by the UNDP of fice has spread to al nbst al
programmng activities. UNDP support for integrated rural devel opnment in the
i mpoveri shed region of Baal beck-Hernmel was critical in helping the governnent
devel op a regional strategy for the area.

15. Jordan's snmall indicative planning figure (IPF) resources were fully
commtted early in the cycle, leaving very little for programmng within the new
nmandat e of UNDP. During 1996, however, through support from Special Programe
Resources (SPR) and regional funds, a nunber of preparatory initiatives were

| aunched which will provide the basis for the next cycle's progranm ng focusing
on poverty reduction. Particular enphasis will be placed on enpl oynent,

envi ronnental protection, sustainable resources nmanagenment and strategies for
strengt hening Jordan's international conpetitiveness.
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B. Advancenent of women

16. In May 1996, in collaboration with the UNDP Human Devel opnent Report

Ofice, the Government of Tunisia and the Centre of Arab Wonen for Training and
Research, RBAS organi zed a regional synposiumentitled Gender and Human

Devel opnent in the Arab Region. The synposium benefited fromthe participation
of over 100 representatives from Arab Governnents, NGOs, and regional and United
Nati ons organizations. It addressed three basic thenes: wonen in the econony,
worren and deci si on- maki ng and measur enent of gender equality. The synposium
concluded with the adoption of the Declaration of Tunis on Gender and Human
Devel opnent, which focused on policy options for increasing wonen's econom ¢ and
political participation in the Arab region.

17. At the national |evel, country offices continued to work through United
Nations inter-agency task forces to support national conmittees established for
followup to the Fourth Wrld Conference on Wonen, held in Beijing, China. In
Egypt, for exanple, UNDP, the United Nations Popul ati on Fund (UNFPA) and UNI CEF
jointly supported the preparation of a conceptual franework which identifies the
strategic entry points of interventions to inplenment the recormmendati ons of the
United Nations conferences. Based on this study, UNDP has been working on

devel oping a plan of action that will formthe basis for the el aboration of a
conpr ehensi ve programe for enpowering Egyptian wonmen to participate in the

deci si on- maki ng processes of the country. Several other UNDP offices, including
those in Lebanon and the Syrian Arab Republic, have continued their

col  aboration with the United Nations Devel opnent Fund for Wnmen (UNIFEM in
supporting projects which are ainmed at enpowering wonen to enhance their
participation in the econony.

C. Protection and regeneration of the environnent

18. The Mediterranean Environnmental Technical Assistance Programme (METAP)
hel ps the countries in the region bordering the Mediterranean Sea in pollution
prevention and integrated water managenent. Followi ng a very intensive
participatory process with the Mediterranean countries in 1995, the METAP

Regi onal Capacity-Building Programe was approved and the overall METAP
programe was | aunched in Cairo, Egypt, in October 1996. All METAP activities
will be supported by the regional facility based in Cairo with outposted staff
from UNDP, the World Bank and the Export-Inport Bank of the United States. The
METAP Regi onal Capacity-Building Programme has nobilized $1.45 mllion fromthe
Wirld Bank in cost-sharing for 1996 with anticipation of simlar anounts per
year for the following four years. A major resource drive with the donor
comunity has resulted in the acceptance of METAP as an inportant financing
nechanismin the region; bilateral donors are currently identifying subprojects
fromthe portfolio for direct funding. Furthernore, bilateral donors are
finalizing arrangenents for secondnent of staff to the METAP regional facility
and for project work as consultants.
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D. Gover nance

19. Egypt, Kuwait, Lebanon and Morocco are currently inplementing maj or RBAS
programmes in the area of governance. Twenty-five per cent of UNDP activities
in this sector in the Arab region are projects designed and executed to assi st
ai d managenent and coordi nation; 21 per cent focus on planning and support for
policy fornulation; while the remainder are divided anong support to public
sector reform strengthening civil society and financial nmanagement projects.

20. An evaluation, "Public Sector Managenent and Reformin the Arab Region”,

was conducted by the O fice of Evaluation and Strategic Planning (OESP) during
1996. It assessed the adequacy, efficiency and quality of UNDP invol venent in
the reformof the public sector and its nmanagenent in the Arab region, taking

public sector managenent and reformas a starting point |eading to good

gover nance.

21. The general conclusion drawn fromthe review of RBAS activities in Egypt,
Kuwai t, Lebanon, Mrocco, Saudi Arabia, Tunisia, the United Arab Enirates and
Yenen is that the governance-focused projects have had or are likely to have a
nmaj or, positive inpact, the degree of which varies anbng countries. In
countries where the demand is articulated clearly by the Governnent or where
UNDP has been instrunental in articulating such demands, the policy dial ogue has
been fruitful and the inpact is nuch nore constructive. Kuwait and Tunisia and,
to a certain extent, Saudi Arabia are three exanples of such countries. Another
conclusion fromthe reviewis that irrespective of the quality of UNDP
cooperation, the inpact is comensurate with the country's desire to carry out
the reformof the public sector, as articulated systematically in governnment
strategy plans. In sone instances, however, the existence of a plan does not
guarantee that project results will be sustainable, since several broad-based
soci al and economic conditions exist and there nmay be financial constraints.

[11. NEWPROGRAWM NG ARRANGEMENTS AND DELI VERY

22. RBAS has al ready approved four proposals under the Poverty Strategies
Initiative (PSI) l|aunched by the UNDP Administrator, as a followup to the Wrld
Summit for Social Devel opnment (WSSD), held in Copenhagen, Denmark. In addition
to the PSIs formulated for DOjibouti, Mrocco, the Sudan and Yenen, proposals
from Jordan, Lebanon, Palestine and the United Arab Enirates are in the

pi peline. The bureau is expecting an additional 10 country proposals in the
comi ng 3 nonths.

23. In Somalia, a United Nations appeal has been | aunched with the
characteristic features of joint UNDP/ United Nations programm ng and

i mpl ementation in the four priority areas of governance, rehabilitation,
soci 0-econom ¢ reintegration and energency/ humani tari an assi stance.

24. In Mrocco, active coordination efforts and consultation with Joint

Consul tative Group on Policy (JCGP) partners, as well as the CGovernnent, donors
and civil society, culmnated in the preparati on of an advisory note and country
cooperation franmework (CCF). The active participation of United Nations
agencies in a consultative process also led to the devel opnment of a country
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strategy note (CSN) and the decision to harnonize the respective progranmm ng
cycles. The preparation of the advisory note has stinmul ated coordi nati on anong
organi zations of the United Nations systemand led to common vision within the
JCGP agenci es.

I'V. ADVOCACY, BU LDl NG CONSTI TUENCI ES AND MCBI LI ZI NG RESOURCES
FOR SUSTAI NABLE HUVMAN DEVELCOPMENT

25. Several countries in the Arab regi on have published one or nore nationa
human devel opnment reports, and it is expected that by the end of 1997 all
country offices will have produced one. The preparation of these reports
provided a framework for UNDP offices in advocating SHD and buil di ng
constituencies. The efforts of UNDP in Egypt, Iraq, Jordan and Lebanon have
been very visible in this area

26. The theme of Egypt's 1996 report is poverty alleviation and its
contribution will be critical for directing, in a nore focused manner, the
programes of Egypt's Social Fund for Devel opnent, which will continue to
recei ve UNDP support through a second-phase programme, for which $25 mllion in
donor funding has been nobilized.

27. In Lebanon, the UNDP of fice engaged the Governnent and civil society in a
di al ogue of critical SHD issues. Such consultations have revol ved around the
preparation of the first national human devel opnent profile for Lebanon, during
whi ch a nunber of national workshops were held to exam ne various aspects of SHD
in the Lebanese context, focusing on the need to integrate margi nalized groups.
In parallel, the UNDP office has succeeded in encouraging the Government to
endorse the establishment of a national commi ssion for social devel opment, which
wi Il be supported by UNDP i n devel oping a national strategy for poverty
alleviation. Contributions by UNDP in this area will be critical for supporting
the shift in the Government's programe towards placi ng nore enphasis on the
soci al di nension of devel opment.

28. During 1996, preparations for Jordan's first national human devel opnent
report began and a nunmber of studies are currently under way. The report will
focus on youth as a major thene, taking into account the particul ar probl em of
unenpl oynent in Jordan. The office also initiated steps towards the el aboration
of a conprehensive poverty eradication progranme, focusing on nonitoring and
neasuring; policy formulation and strategy devel opnent; public awareness and
advocacy; and grass-roots pilot interventions.

29. Yenen initiated preparatory work for the fornmulation of a national human
devel opnent report; conpiled an assessnment and list of all national NGO as a
first step to involving civil society in the inplenentation of progranmes; and
prepared a strategy for collaboration with these NGGs.

30. Activities were carried out in Egypt as a followup to the United Nations
conferences, either by UNDP al one, or collectively with the United Nations
system An action-oriented paper for the advancenment of wonen, entitled "Were
to Go fromBeijing", was jointly conmm ssioned by UNDP, UNFPA and UNI CEF. It
wi Il be used as one of the background docunments for the preparation of the
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advisory note, the CCF and the CSN. Sinilar papers are being prepared on job
creation and sustainable livelihoods, as a W5SD fol |l ow up, and on the
environnent, as a followup to the United Nations Conference on Environment and
Devel opnment (UNCED). UNFPA has al so been supporting popul ation issues

hi ghl i ghted at the International Conference on Popul ati on and Devel opnent, held
in Cairo, Egypt.

31. In the Maghreb countries (Al geria, Mrocco and Tunisia), high priority is
being attached to the followup to the United Nations conferences, and politica
deci sions are being inplenmented to curb poverty and provide opportunities for
job creation, sound managenent of the environnent, integration of population
paraneters into national devel opnent policy and pronotion of food security.
Synposi uns on gender nminstreanm ng and enpowerment took place at the subregiona
and regional |evels and have laid the groundwork for good governance and
sust ai nabl e devel opment and |i vel i hoods.

32. In Lebanon, United Nations agencies have initiated three inter-agency
wor ki ng groups for collaborative action on issues arising fromrecent United
Nati ons conferences: basic social services; enploynent and environnment; and
sust ai nabl e devel opnent .

33. Cooperation with NGOs in some countries has been facilitated by the

avail ability of resources fromthe Partners in Devel opment Programre, the Loca
Initiative Facility for Urban Environnent and the d obal Urban Managenent
Programe. Egypt, Jordan and Lebanon are beneficiaries of funds available from
t hese programes and they have established very strong NGO networks. Coverage
in local media of UNDP initiatives has al so been critical in advocating a
central role for people in the devel opnent process. Efforts in Jordan and
Lebanon are serving as exanples; both countries nmade a special effort during
1996 to inprove their relations with nmedia representatives. Assigning specific
staff nenbers this responsibility has produced good results. In Lebanon, UNDP
sponsored a week of activities comenorating United Nations Day and the | aunch
of the International Decade for the Elimnation of Poverty.

34. |In Lebanon, UNDP has been successful in nobilizing resources for its
programes, including the Baal beck-Hernel |ntegrated Devel opnent Programe,
which will receive $4 mllion in cost-sharing, and the Programe for

Post - Confl i ct Soci o- Econonic Rehabilitation for the South of Lebanon. UNDP
support in Lebanon was also critical in helping the Governnent develop a
resource mobilization strategy for a donor conference in Paris, France in June.
In addition, a profile of a national integrated regi onal programre for Baal beck
was presented to the "Friends of Lebanon" donor neeting held in Decenber to
nobi I'i ze financing for Lebanon's reconstruction programre.

35. Coordination and invol venrent of key donors in Yemen resulted in UNDP, the
Governnment of the Netherlands and the World Bank formng a multi-donor group and
contributing $13 million to a water resources managenment programe. C ose

coll aboration is also naintained with the Netherlands and the Wrld Bank in the
area of flood-damage mitigation and reconstruction and capacity-building for

di sast er managenent.
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V. STRENGTHENI NG UNDP PARTNERSHI PS | N THE UNI TED NATI ONS SYSTEM

36. In alnost all RBAS countries the resident coordinator has convened United
Nati ons working groups and task forces covering a wi de range of matters,

i ncluding security in countries with special circunstances, governance and
decentral i zation, poverty, gender, rehabilitation and reconstruction and the
environnent. These special UNDP-United Nations task forces have sharpened the
comon vision of the United Nations famly in followup to the recommendati ons
of gl obal conferences.

37. During 1996, the process of preparing Egypt's third national hunman

devel opnent report was further strengthened through an agreenent anong JCGP
partners to upgrade the 1996 report so that it produces the indicators required
for the inplenentation of a comon country assessnment beginning in 1997, and
annual |y thereafter.

38. Coordination is of high priority in countries with special circunstances,
where security and humanitarian matters as well as rehabilitation and

devel opnent have mandated a strengthened resident coordinator's role and
visibility. 1In Somalia, the Sudan and Yenen, a solid system has been
establ i shed under the resident coordinator

VI. UNDP PERFORMANCE IN COUNTRIES IN CRI SI'S AND
OTHER SPECI AL Cl RCUMSTANCES

39. Progranmng for countries in crisis necessitates working with |oca
comunities in building their capacity to nove rapidly along the relief-to-
devel opnent conti nuum

40. In addition to regular |IPF funds, five countries with special circunstances
in the Arab region benefited fromtarget for resource assignnent fromthe core
(TRAC 1.1.3) resources. For the biennium 1996-1997, $5.1 mllion was allocated
for Oibouti, Lebanon, Sonmlia, the Sudan and Yenen. Wthin this allocation,

$1 million was programmed for the preparation of strategic frameworks in Somalia
and Yenen. The renmminder will be used in Dibouti, Lebanon, Sonalia and the
Sudan for post-conflict rehabilitation, assistance to internally displaced
persons and area devel opnent schenes

41. Somalia and the Sudan are currently hosting the two nost successfu

comuni ty-based programmes in the region. In the Sudan, the area devel opnment
schenmes (ADS), |aunched in 1988, represent an innovative rural devel opnent
approach designed as an alternative to the conventional "top-down" approach. A
joint effort of the Government and UNDP, ADS places the community in the
forefront of project activities by making villagers the key decision nmakers.
Fol | owi ng the success of the ADS in northern Sudan, a paper was prepared to
pronote that nodel at the WSSD. The ADS approach has al so been adapted to the
needs of comunities in areas that are suffering the effects of the civil war
but that are secure enough to consider rehabilitation activities. D alogue is
under way between headquarters and the country office in the Sudan to build on
the ADS experience. Specifically, consideration of how the | essons |earned from
the 1996 inpact assessnent study of the ADS can be translated into gui dance for

/...
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a wi der UNDP audi ence is being exam ned. This study highlights, anmong ot her
things, efforts ainmed at the advancenment of wonen and creation of sustainable
l'ivelihoods.

42. The $20 mllion Somalia Rural Rehabilitation Programme (SRRP) supports
social and econom c rehabilitation activities in areas of Somalia that are
relatively stable and conflict free. |In the absence of national structures of
governance, the programe uses participatory techniques at the community |eve

to identify, plan and inplement projects spanning a wi de range of rehabilitation
activities. The SRRP has already funded and i npl emented hundreds of |oca
initiatives which have sustainable inpact in inproving the access to basic
soci al services, inproving the productive potential of rural conmunities and
establ i shing sustainabl e i ncone-generation opportunities for rural popul ati ons.
Priority is given in the allocation of SRRP funds to projects with a positive

i npact on the economic and social situation of wonen, on the creation of a
conduci ve environnment for the return of refugees and internally displaced and on
the reintegration of ex-conbatants into the econom c and social mainstream

43. UNDP country offices have cooperated with the United Nations Departnent of
Hurmani tarian Affairs (DHA) in the preparation of appeals for Iraq, Lebanon,
Sonmal ia, and the Sudan. Cooperation with DHA has been especially evident in
Qperation Lifeline Sudan. This humanitarian programe attracted externa
funding of over $30 nmillion in 1996. A nmanagenent review this year brought the
Governnent, rebel factions, external donors and the United Nations system
together to discuss the future of the progranme. One significant result of the
di scussions was the agreenent that relief and hunmanitarian activities should be
consi dered together with | onger-term devel opnental approaches to the country's
pr obl ens.

44, In 1996, the country offices in Irag and Lebanon were actively involved in
the preparation of appeals and subsequent action plans for post-crisis recovery.
In May, a Menorandum of Understandi ng between the Governnment of Iraq and the
United Nations to ensure effective inplenentation of Security Counci

resol ution 986 (1995) was signed. Anpbng the projects identified as needing
urgent humanitarian attention was the repair of electric power generation plants
and transm ssion substations. UNDP, in coordination with DDSMS, will be
responsi bl e for the inplementation of the provisions for the electricity sector
The Menorandum of Understanding set out two distinct roles for UNDP and DDSMS
One role, for the whole of Iraq, is to observe the delivery and distribution of
t he equi pment and spare parts to their final destination in an equitable manner
The second role is to procure, deliver and install the equipment and spare parts
for the northern region.

45. The post-conflict socio-econonm ¢ rehabilitation programme of southern
Lebanon will build on the experience of both the Baal beck-Hernel regiona
devel opnent programe and the soci o-econom c rehabilitation of the displaced
project. It will involve consultations with civil society, the delivery of
assi stance through NGO and the managenent of credit schenes.
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VII. BU LD NG A LEANER, MORE ACCCOUNTABLE LEARNI NG ORGANI ZATI ON

46. RBAS manages its offices and programes with the assistance of 100

i nternational and national professional staff nenbers. O these, 9 out of 10

are stationed in the field, and 4 out of 5 international staff work in country
offices. These |levels of staffing and ratios were established in the current

1996- 1997 budget strategy, which abolished 11 international professional posts
i n RBAS

47. Wth leaner staffing, the bureau has stressed the need to raise the
qualifications of its professionals. This has nade training one of the high
priorities in 1996. In view of scarce training funds, regi onal and subregi ona
neetings were used to famliarize staff with new ideas and skills. Sonme 60
prof essional staff nmenbers at the resident representative, deputy resident
representative and national officer |evel were trained in comunication skills,
resource nobilization and programme devel opment for environment protection. A
neeting of deputy resident representatives culmnated in the preparation of
draft country resource nobilization plans. Several country offices conducted
wor kshops based on the SHD Learni ng Package.

48. Attention was focused on review and fornmal eval uation of progranmres and
projects at the country and regional level. 1In addition to the evaluations
undertaken in the country projects, the bureau carried out a thematic eval uation
of all country governance projects as well as a conprehensive evaluation of its
regional agricultural projects. It also developed a set of criteria for
identifying programme and project elenments that are indi spensable for
sustainability of the regional initiatives. On that basis, a sanple of regiona
projects was reviewed and inportant conclusions were incorporated into the new
RBAS r egi onal programe.

49. Anong the key recommendations incorporated as a result of the evaluation
were: networking anong existing regional institutions rather than building new
ones; formng steering committees conprising focal points to nmanage projects;
and revitalizing the use of intergovernnental neetings as the best nechani smfor
approving inportant regional initiatives.

50. Another inportant initiative was the RBAS Quarterly Brief. Wile initially
envisaged as a tool for the drafting of the Admnistrator's report, the brief
has becone a publication that enhances the dial ogue anong country offices and
ensures a conti nuous exchange between those offices and headquarters.



