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A. Requests contained in the draft resolution

1. By operative paragraphs 1, 4, 5 and 7 of draft resolution A/51/L.69, the
Ceneral Assenbly woul d:

(a) Welcone the report of the Secretary-General on the United Nations
M ssion for the Verification of Human Ri ghts and of Conpliance with the
Commitments of the Conprehensive Agreenent on Human Rights in Guatenmal a
(M NUGUA) (A/51/828);

(b) Call upon both parties to continue to inplenment fully the comm tnents
they entered into in the Conprehensive Agreenent on Human Rights (A 48/928-
S/ 1994/ 448, annex |) and those in the other agreements that have come into
effect with the signing of the Agreenent on a Firm and Lasting Peace (A/51/796-
S/ 1997/ 114, annex |1);

(c) Decide to authorize the renewal of the mandate of M NUGUA, to be known
t henceforth as the United Nations Verification Mssion in Guatemal a, for a
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further period of one year, that is, until 31 March 1998, to carry out
i nternational verification of the peace accords in accordance with the
recomendati ons of the Secretary-Ceneral

(d) Request the Secretary-General to subnmit a report to it with his
reconmendations on the structure and staffing of the Mssion after
31 March 1998.

B. Relationship of the proposed requests to the nediumterm
plan for the period 1992-1997

2. The above requests are related to subprogranme 1, Good offices, preventive
di pl omacy and peacemnaki ng, of progranmme 1, Good offices, preventive dipl omacy,
peacenaki ng, peacekeeping, research and the collection and anal ysis of

i nformation, of the nmediumtermplan for the period 1992-1997, as revised; and
to progranme 2, Peacekeepi ng operations, of the nediumtermplan for the period
1998- 2001.

C. Activities by which the proposed requests woul d
be i nmpl enent ed

3. Under the terms of draft resolution A/51/L.69, the nmandate of the United
Nations Verification Mssion in Guatemal a (M NUGUA) woul d be extended for a
further period of one year, in accordance with the report of the
Secretary-General (A/51/828). As indicated in that report, the package of
agreements listed in paragraph 3 of the report was a blueprint for peace,
reconciliation and devel opnent. It enconpassed detail ed comm tnents on
political, |egislative, social, econonmic, agrarian, ethnic, mlitary and public
security issues, which had been bound together into a conprehensive nationa
agenda. The Agreement on the Inplenentation, Conpliance and Verification
Tinetabl e for the Peace Agreenents (A/51/796-S/1997/114, annex |) was a detailed
guide for the inplenentation of those commtnments and set out a cal endar of
their inplementation from 1997 to the end of 2000 in three separate phases,
nanel y:

(a) The first of 90 days (to 15 April 1997) provided, inter alia, for the
est abl i shnent of several joint conmm ssions relating to the denobilization and
i ntegration of nenbers of the Unidad Revol uci onaria Naci onal QGuatenalteca
(URNG, reformof the justice and el ectoral systens, indigenous rights and
noder ni zati on of the |egislative branch;

(b) The second phase, which covered the remainder of 1997, placed enphasis
on soci al and productive investnent, nodernization and decentralization of the
State, public admnistration reform rural devel opment, fiscal reformand the
restructuring of public security and national defence;

(c) The third phase covered further devel opnment of the above neasures,
i mpl ement ati on of the recommendati ons of the various joint conm ssions and the
pronotion of broad |legislative reformon issues such as the Penal Code, the
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adm ni stration of justice, land tenure and the multi-ethnic, multicultural and
mul tilingual nature of Cuatenal a.

4. Shoul d the General Assenbly decide to adopt draft resolution A/51/L. 69,
consistent with the request of the parties in the Framework Agreenment on the
Resunption of the Negotiating Process of January 1994 (A 49/61-S/1994/53, annex)
and simlar requests made by the parties in all agreenents signed since then,
the Secretary-General would restructure MNUGUA to verify all the agreenents
signed between the parties concerned in order to achieve greater certainty in
the inplenentation process and to strengthen confidence in the consolidation of
peace. The United Nations Mssion for the Verification of Hunan Ri ghts and of
Conpliance with the Commtnents of the Conprehensive Agreements on Human Rights
in Quatenal a woul d becone a conponent of the new Mssion (MNUGJUA). The
functions of M NUGUA woul d conprise verification, good offices, advisory
services and public information. In the performance of its expanded mandat e,
the M ssion woul d be authorized to nmove and settle freely throughout the
country, interview any person or entity freely and privately, and obtain

rel evant information. As requested by the parties, the duration of the

M ssion's mandate woul d be the same as that of the Inplenentation, Conpliance
and Verification Tinetable, nanely, four years, from 1997 to 2000.

D. Structure of the new M ssion

5. The activities of the United Nations Mssion for the Verification of Human
Ri ghts and of Conpliance with the Commtnments of the Conprehensive Agreement on
Human Rights in Guatemal a have been limted to verifying the Conprehensive
Agreenent on Human Rights and the human rights aspects of the Agreement on the
Identity and Rights of I|ndi genous Peoples (A 49/882-S/1995/ 256, annex). In
addition, the Mssion has carried out relevant institution-building activities.
Accordingly, the Mssion's structure through 31 March 1997 refl ected those
tasks. The signing of the peace agreenents will entail an expansion of the
activities of the Mssion to include verification of all agreenents signed on
29 Decenber 1996.

6. In line with General Assenbly resolution 51/198 of 17 Decenber 1996, in

whi ch the Assenbly, inter alia, requested the Secretary-Ceneral to submt
recommendati ons on how the structure and staffing of the Mssion should be
redesi gned to enable the Mssion to fulfil its new responsibilities after the
signing of the Agreement on A Firm and Lasting Peace, the structure and staffing
of the M ssion have been revi ewed.

7. Exi sting staff resources have been provided since 1995 on a tenporary

assi stance basis in recognition of the tine-limted and non-recurrent nature of
the political nmandate. The Secretary-General would propose continuing to
utilize this mechanismto fund staff positions for the bal ance of the mandate.
The proposed new structure as detailed in the report of the Secretary-Ceneral is
sumari zed bel ow.

8. M NUGUA woul d consist of 129 internationally recruited and 199 |ocally
recruited staff. These would be conplenmented by 106 United Nations vol unteers,
17 military advisers and initially 58 civilian police advisers. M NUGUA woul d

/...
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be headed by a Chief of Mssion, who would al so act as the Specia
Representative of the Secretary-General. As indicated in the report of the
Secretary-CGeneral, the entry into force of the peace agreements would require
the creation of five separate verification areas, each of which would be headed
by a Chief (at the P-5 level) who would report to the Chief of Mssion. An
Ofice of the Field Coordi nator woul d be established. The Field Coordinator
will assune full responsibility for coordinating the work of the regiona

of fices throughout Guatemala. In addition, offices perform ng support functions
to the Mssion and the Special Representative of the Secretary-General would
remain virtually unchanged. On this basis the Mssion's structure is as

i ndi cat ed bel ow

(a) Verification areas at m ssion headquarters:
(i) Human rights;
(ii) Indigenous affairs;
(iii) Social, econom c and agrarian
(iv) Strengthening of civilian power;
(v) Resettlenent and integration
(vi) Ceasefire (funded from peacekeepi ng operations assessnent);
(b) Ofice of the Field Coordinator
(c) Support services, consisting of the follow ng offices:
(i) Spokesman's Ofice;
(ii) Legal Ofice;
(iti) Ofice of Public Information
(iv) Technical Assistance Ofice;
(v) Administration.
9. As indicated in the report of the Secretary-Ceneral, the Mssion wll
continue to require mlitary liaison officers and civilian police observers in
order to cover the mlitary and police aspects of the agreements and to |iaise
with their Guatemal an counterparts. Accordingly, it was considered that the
nunber of mlitary liaison officers should remain at its current authorized
strength of 17 (including the Senior Mlitary Liaison Oficer), while the nunber
of civilian police observers would be reduced, as at 1 July 1997, to 38
(including the Senior Police Observer) fromits current authorized strength
of 53. In the new Mssion, these officers will either be assigned to regiona

verification teans or work in specific verification areas such as those
described in the paragraphs bel ow
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10. The O fice of the Chief of Mssion (D2) would be assisted by two Politica
Affairs Oficers (P-4), one to liaise with United Nati ons Headquarters, the

di pl omati c comunity and the organi zations within the United Nations systemin
Quatenal a, and the other to liaise with Guatemal an institutions and

organi zations; a Research and Analysis Oficer (P-2) and another Oficer (P-2)
to manage a dat abase on the overall conpliance with the commtnents in the peace
agreenents. The Senior Police Cbserver and the Senior Mlitary Liaison Oficer
will continue to be attached to this Ofice. The correspondi ng support staff
woul d consi st of one General Service and four Local |evel staff.

11. Each human rights verification area would consist of a Chief (P-5),
supported by seven international staff, five legal officers (2 P-4, 2 P-3 and

1 P-2), two General Service and three Local level staff; and two United Nations
vol unt eers.

12. The indigenous affairs verification area woul d consist of the Chief (P-5),
two | ndi genous Affairs Oficers (P-4) to deal with customary | aw and

di scrimnations issues, two P-3 (1 international and 1 local) to deal with
comunity participation, land and cultural issues, supported by one Genera
Service and five Local level staff; and two United Nations vol unteers.

13. In the social, economc and agrarian verification area, the positions

requi red woul d consi st of the Chief (P-5), one macro-econom st (P-4), one expert
in gender issues (P-4), one |abour |aw expert (P-3) and one expert in public
adm nistration reform (local P-3). The correspondi ng support staff would
consi st of four staff at the Local level and two United Nations volunteers. In
addition, it is anticipated that assistance fromorganizations within the United
Nations system and programes wi th rel evant expertise would be obtai ned.

14. The verification area related to the strengthening of civilian power and
the role of the arny in a denocratic society would consist of the Chief (P-5),
supported by four Professional (2 P-4, 1 P-3, 1 P-2) and five Local |evel staff.
One staff at the P-4 level would deal with the verification of reformw thin the
mlitary. Two staff at the P-4 and P-2 levels would deal with reform of
institutions (judiciary, legislature, etc.). Two mlitary liaison officers, two
civilian police observers and two United Nations volunteers will be attached to
this area.

15. The resettlenent and integration verification area would consist of the
Chief (P-5), one P-4 to liaise with the international and national institutions
responsi bl e for the resettlenent of displaced persons, one P-3 (local) to dea
with the | egal aspects of repatriation and docunentation of ex-conbatants, one
mlitary liaison officer, and one civilian police observer, supported by three
Local |evel staff.

16. The Field Coordinator would be at the D1 level. He will be assisted by a
P-2 Oficer to anal yse and synthesize reports fromthe regi on, one CGenera
Service and two Local level staff and a United Nations volunteer. The Ofice of
the Field Coordinator will be responsible for all activities in the field
carried out through the eight regional offices (in Guatemala Cty,

Quet zal t enango, Qui che, Huehuet enango, Coban, Petén, Sol ol a and Zacapa); and six
sub-of fi ces (Escuintla, San Marcos, Nebaj, Barillas, Cantabal and Poptun). In

l...
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addition, there are 15 Political Affairs Oficers (at the P-3 level), 9 to
assist the Field Coordinator at the regional offices (1 per office, except
GQuatemala City, which has 2 Political Affairs Oficers to deal with the greater
vol unme of work); and 6 to head the sub-offices. The 14 regi onal and subregi ona
offices will be supported by 10 General Service and 78 Local |evel staff and 96
Uni ted Nations vol unteers.

17. In addition to the above offices, the Mssion will continue to be provided
with a Legal Ofice consisting of one P-5 and one P-3, supported by one Genera
Service staff; a Spokesman's Ofice consisting of one P-5, supported by one
Local level staff; and a Technical Assistance Ofice consisting of one P-5 and
one P-4, supported by two staff, one each in the General Service and Local |eve
categories. The Chief of the Technical Assistance Ofice, at the P-5 | evel

will carry out liaison between the M ssion and intergovernnental and bil atera
donors and the other officer (P-4) will focus on the national and internationa
non- gover nment al donor community.

18. The activities of the Ofice of Public Information would be nmerged with the
former Human Rights Promotion and Education Unit in order to pronote

i nformation, education and advocacy regarding the commtnents within the
agreenents, the results of verification and its inplenmentation. Positions in
the Ofice will consist of a Chief (P-5); three Information Oficers (2 P-3 and
1 P-2), supported by one General Service staff, three staff at the Local |eve
and one United Nations vol unteer

19. The nunber and | evel of Professional staff in adm nistration would be
maintained (1 D1, 1 P-5, 3 P-4, 6 P-3). Supporting staff will consist of 12
Field Service, 26 General Service and 88 Local l|evel staff. The service wll
continue to provide administrative backstopping to the Mssion in the areas of
personnel, finance, general services, security, procurenment, comunications,
transport and el ectronic data-processing.

20. Conpared to the current positions funded under tenporary assistance in the
M ssion, the restructured MNUGUA will require a net addition of 11
international Professional staff; a net reduction of 8 staff in the Genera
Service and Field Service categories; and an increase of 59 Local |evel staff.
Twenty-two | ocal interpreters, heretofore provided to the Mssion on a part-tine
basis, will now be required full time as a result of the expanded verification
activities. The increase in Local level staff also reflects four |oca

Prof essional staff, as outlined in the paragraphs above.
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E. Estinated requirements for the expanded activities of the
M ssion for the periods from1 April to 31 Decenber 1997
and from1 January to 31 March 1998

1 April- 1 January-
31 Decenber 1997 31 March 1998

(United States dollars)

Mlitary liaison officers 456 200 198 200
Cvilian police observers 1 034 200 360 900
Personal service contracts 4 282 800 1 426 900
Sal ari es and conmon staff costs 10 904 100 3 741 300
M ssi on subsi stence al | owance 2 965 700 953 100
Travel of staff 104 500 35 000
Rental and nai ntenance of prem ses 873 300 266 300
Rental of aircraft 1 064 000 401 300
Rental and mai ntenance of vehicles 519 500 172 000
Conmuni cat i ons 366 000 112 900
M scel | aneous supplies and services 273 600 91 200
Freight and rel ated costs 45 000 15 000
Public information 240 000 80 000
Furniture and equi pnent 162 000 54 000

Tot al 23 290 900 7 908 100

21. A detail ed breakdown and justification of M NUGUA requirenments for the
period from21 April to 31 Decenber 1997 are contained in annex | to the present
docunent. The corresponding estimates for the period from1 January to

31 March 1998, which have been estimated on the same basis as the period ending
31 Decenber 1997, are also included in annex |

22. Should the Ceneral Assenmbly adopt draft resolution A/51/L.69, the
requirenents for the period from21 January to 31 March 1998 woul d be reflected
in the proposed programe budget for the biennium 1998-1999. As noted in
paragraph 1 (d) above, the Secretary-General has been requested to submt a
report with his recomendati ons on the structure and staffing of the M ssion
after 31 March 1998. At the present stage, it is anticipated that nonthly
resource requirenents for the bal ance of the programe budget for the bienni um
1998-1999 woul d renmain at approximately the same level indicated in the first
quarter of 1998. However, it is too early at the present tine to commt to a
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speci fic resource package, and in viewof this, it is intended to return to the
qguestion in the autum of 1998.

F. Contingency fund

23. As the activities relating to MNUGUA are of an extraordinary nature, they
shoul d continue to be dealt with, as was done on previous occasi ons, outside the
procedures related to the contingency fund, as provided for in annex I,
paragraph 11, to CGeneral Assenbly resolution 41/213 of 19 Decenber 1986

G Potential for absorption

24. No provision has been nmade in the programe budget for the biennium

1996- 1997 under section 3, Peacekeeping operations and special mssions, for the
activities of MNUGUA from1 April to 31 Decenber 1997. The 1997 requirenents
are estimated at $23,290,900. The total appropriation granted by the Genera
Assenbly for the activities of the Mssion from 1 January 1996 to 31 March 1997
amounts to $32,880,300. Expenditures during the same period are estimted at
$30, 602,400. It would thus be possible to absorb $2,277,900 from existing
appropriations. The net requirenents for the expanded activities of M NUGJA for
the period from1 April to 31 Decenber 1997 are estimated at $21, 013, 000 and
$7,908, 200 for the period from1l January to 31 March 1998.

25. Details of the appropriation required are contained in the table bel ow



Conmmi t ment

Appropriation Requi rement s Tot al Expendi t ures authority
1 January 1996- 1 April- requirements 1 January 1996- 1 April-
31 March 1997 31 Decenber 1997 1996- 1997 31 March 1997 31 Decenber 1997

Mlitary liaison officers 744. 3 456. 2 1 243.3 787.1 499.0
Cvilian police observers 2 253.4 1 034.2 3 173.5 2 139.3 920.1
Personal service contracts 7 116.5 4 282.8 9 629.4 5 346.6 2 512.9
Sal ari es and comon staff costs 13 122.8 10 904.1 23 729.8 12 825.7 10 607.0
M ssi on subsi stence al | owance 4 622.8 2 965.7 7 138.1 4 172. 4 2 515.3
Travel of staff 271.2 104.5 352.6 248.1 81.4
Consul tant s 24.2 - 19.6 19.6 (4.6)
Public information 345.1 240.0 459. 3 219.3 114. 2
Rental and mai nt enance of
prem ses 1 109.0 873.3 1 855.4 982.1 746. 4
Rental of aircraft 1491.1 1 064.0 2 932.0 1 868.0 1 440.9
Rental and mai nt enance of
vehi cl es 602. 3 519.5 1 209.7 690. 2 607. 4
Conmuni cat i ons 279.7 366.0 675. 6 309.6 395.9
M scel | aneous supplies and
services 338.6 273.6 916.1 642.5 577.5
Freight and rel ated costs 279.6 45.0 215.5 170.5 (64.1)
Furni ture and equi prent 279.7 162.0 343. 4 181.4 63.7

Tot al 32 880.3 23 290.9 53 893.3 30 602.4 21 013.0

6 abed
ys 1 16ug
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H Requirenents arising fromdraft resolution A/51/L.69

26. Should the CGeneral Assenbly adopt draft resolution A/51/L.69, resources in
t he anobunt of $21, 013,000 woul d be required under section 3 of the programme
budget for the biennium 1996-1997. Resources relating to the biennium 1998-1999
will be requested in the context of the Secretary-Ceneral's proposals for the
programe budget for the biennium 1998-1999.

I. Action required by the General Assenbly

27. Should the Ceneral Assenmbly adopt draft resolution A/51/L.69, the
Secretary-General would require authority to enter into commtnents anmounting to
$21, 013, 000 under section 3 of the programe budget for the bi ennium 1996-1997.
Addi tional comm tment authority of $1,822,600 woul d al so be required under
section 32, Staff assessnent, to be offset by the same anount under incone
section 1, Income fromstaff assessment.

28. The Secretary-CGeneral would intend to reflect any related requirenents for
adj ustment of the existing appropriation in the context of the final perfornmance
report of the programme budget for the biennium 1996-1997 to be presented to the
General Assenbly at its fifty-second session
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ANNEX |
Budget estimates for the period from1 April 1997 to
31 NMarch 1998
(United States dollars)
1 April to 1 January to

31 Decenber 1997 31 March 1998

A. Personnel costs

Mlitary liaison officers . ........ ... ... ... 456 200 198 200

The requirenents relate to m ssion subsistence
al | onance ($392,500), clothing allowance
($2,200) and death and disability conmpensation
($25,500) for 17 mlitary liaison officers
deployed in the mssion area. O the 17, 12
are expected to rotate between the period from
1 April to 31 Decenber. Related travel for
depl acenent and enpl acenent of mlitary
observers is estimted at $36, 000.

Cvilian police observers . ... ... .. ... .. .... 1 034 200 360 900

The estimates under this heading relate to
mont hly m ssion all owance for 53 civilian
police for the period from1 April to

30 June 1997 ($395,500) and for 38 civilian
police for the period from1 July to

31 Decenber 1997 ($573,300), and cl ot hing

al |l onance ($5,400). During the next mandate
period, 20 civilian police will rotate. The
rel ated provisions for deplacenent and

enpl acenent are estimated at $60, 000.

Personal service contracts . ............. ... 4 282 800 1 426 900

The estimates under this heading relate to the
cost of contractual arrangenents in respect of
106 United Nations Vol unteers who are engaged
in various verification activities

(%4, 006, 800). The contractual arrangenents of
$4,200 per nmonth include travel, insurance and
ot her allowances. Included in the estinates
are provisions of $276,000 for contractua
security services of security guards throughout
the m ssion area.
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1 April to
31 Decenber 1997

1 January to
31 March 1998

International and local staff ............ ... 13 974 300

Thi s provision would cover salaries and comon
staff costs of 328 staff: 129 internationa
staff (71 in the Professional category and
above, 46 CGeneral Service and 12 Field Service)
and 199 local staff (4 in the Professiona
category and 195 General Service (Loca
level)). Mnthly subsistence allowance is
based on daily rates of $82 per day for staff
already in the mssion area. For the 11 new
staff in the Professional category, the

esti mates are based on $107 per day for the
first 30 days and $82 per day thereafter. An
approxi mately 22 per cent del ayed recruitnent
factor has been applied to the cost of salaries
and common staff costs of the 10 new

Prof essional staff. |In addition, provisions
are made for consultation and coordination
travel of staff from Headquarters to the

m ssion area and fromthe mssion area to
Headquarters, as well as regional and | oca
travel of staff ($104,500). The breakdown of
provisions under this heading is as follows:

1997
Sal aries (international and |ocal) 7 298 400
Common staff costs 3 605 700
M ssi on subsi stence al | owance 2 965 700

QG her official travel 104 500

4 729 400

Subtotal A, personnel costs 19 747 500

6 715 400




B. Operational costs

Rental and nmmi ntenance of premises .. .........

The estinmated resources relate to rented

prem ses for the m ssion headquarters and the
regi onal and subregi onal offices throughout
Guat enmal a ($454,900). Included in the
estimates are provisions for warehouse, parking
and space for repeater sites. Provisionis

al so made for one-time alteration costs to
consolidate all of the headquarters units

wi thin one building ($175,000); m nor
alterations for existing prem ses and

conmuni cation sites ($76,400); utilities
($58,100); fuel for generators ($21, 600);

mai nt enance services ($60,300); and nmi nt enance
and generator supplies ($27,000).

Rental of aircraft .. ... ... ... .. ... ........

Resources under this heading relate to the
continuation of the rental of one Twin Gtter
fixed-wing aircraft for nine nmonths to
facilitate travel within CGuatenala and to
provi de for energencies, including nmedica
evacuations. Estimates are based on a fixed
monthly rate of $27,000 for 20 flight hours
per nonth ($243,000) and 7 additional hours
per month at a rate of $1,206 per hour
($76,000), plus insurance and al | owances
($70,000). In order to gain access to renote
areas inpossible to reach by vehicle or fixed-
wi ng aircraft, provision has been nmade for
essential use of a nmediumtactical utility
heli copter for 60 hours per nonth at a fixed
monthly rate of $75,000 per nonth ($675, 000).
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1 April to 1 January to

31 Decenber 1997 31 March 1998
873 300 266 300
1 064 000 401 300
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1 April to 1 January to
31 Decenber 1997 31 March 1998
Vehicles and related costs ... ... ... ..... ... 519 500 172 000

The estimated requirenments under this heading
relate to the rental, as required, of trucks or
other related vehicles for transporting heavy
equi prent t hroughout the m ssion area ($8, 300).
Esti mates are based on approximately two days
per nonth at an estinmated cost of $460 per day.
Repai rs, mai ntenance and spare parts for the
full fleet of 214 vehicles in the mssion area
are estimated at $295,000; local and worl dw de
i nsurance at $24,700; and petrol, oil and

| ubricants at $191, 600.

Conmuni cati ONsS . . . . . ... 366 000 112 900

Requi renents under this heading relate to

| NVARSAT and | NTELSAT charges for |ines and
usage ($118,800), tel ephone ($54,300) and pouch
and other mail services ($9,000). Included in
the estimtes are spare parts and supplies
required to maintain or replace faulty parts of
various pieces of comunications equi prent
($77,400), as well as for the rental

mai nt enance and servicing of comunications
equi prent by outside contractors ($106, 500).

M scel | aneous supplies and services . ......... 273 600 91 200

The estinmates relate to m scell aneous services
in the anobunt of $99, 900, including mai ntenance
of furniture and office equipnment ($36, 000);
medi cal treatnment, including clainms and

adj ustnents ($48,600); and official hospitality
and functions ($6,300). The cost of

m scel | aneous supplies is estinmted at $182, 700
and woul d cover stationery and office supplies
($36, 900) ; nedi cal supplies ($18,000);
sanitation and cleaning materials ($14, 400);

el ectrical supplies ($10,800); subscriptions
($6,300); and other m scell aneous suppli es,

i ncludi ng el ectroni c data-processi ng software
and |icences, security supplies, and other

m scel | aneous supplies, as required ($66, 600).
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1 April to 1 January to
31 Decenber 1997 31 March 1998

Freight and related costs . ... ... .. ... ...... 45 000 15 000

The requirenents under freight and rel ated
costs woul d cover the cost of anticipated

frei ght charges between the m ssion
headquarters and the regional offices and
suboffices, and between New York and Cuatenal a
Cty.

Public information . ... ... ... ... .. ... ...... 240 000 80 000

The peace accords cite public information as
one of the four main functions necessary to
undertake activities related to verification
good of fices and advi sory services. Provisions
under this heading would cover radi o canpaigns
and spots, including the production and

br oadcasting of radi o programes in Spani sh and
i n indigenous |anguages throughout the country
(%100, 000); the production of specialized

vi deos on the work of the M ssion ($60, 000);
and the production and di ssem nati on of
publications ($15,000). Provisions are also
nmade for contractual services for press

noni tori ng, photographic services, advertising
and pronotion; and binmonthly supplenents in

| ocal newspapers on the activities of M NUGUA
posters and special events ($65, 000).

Furniture and equipnent . ... .. ... ... .. ... ... 162 000 54 000

Requi renents under this heading relate to the
acqui sition of mscellaneous parts and spares
for office equipnent and furniture.

Subtotal B, operational costs ... ......... ... 3 543 400 1 192 700

Total costs 23 290 900 7 908 100




ANNEX ||

Required nunber and |evel of staff
Nat i onal
IT(;; 2|rl Oficer Tot al ,
Sub- Sub- nati onal Sub- Gs | ocal
D2 D1 P-5 P-4 P-3 P-2 total FS Gs total staf f P-3 P-2 total | ocal staf f UNV
O fice of the Director of
M ssi on 1 - - 2 - 2 5 - 1 1 6 - - - 4 4 -
Verification areas
Human rights - - 1 2 2 1 6 - 2 2 8 - - - 3 3 2
I ndi genous affairs - - 1 2 1 - 4 - 1 1 5 1 - 1 4 5 2
Soci al, econonic and
agrarian - - 1 2 1 - 4 - - - 4 1 - 1 4 5 2
Strengthening of civilian
power - - 1 2 1 1 5 - - - 5 - - - 5 5 2
Resett| enment and integration - - 1 1 - - 2 - - - 2 1 - 1 2 3 -
Ceasefire - - - - - - - - - - - - - - - - -
O fice of the Field
Coor di nat or - 1 - - - 1 2 - 1 1 3 - - - 2 2 1
Subt ot al 1 1 5 11 5 5 28 - 5 5 33 3 - 3 24 27 9
Regi onal offices
Regi onal coordinators - - - 8 6 - 14 - 10 10 24 - - - 78 78 96
Political Affairs/
Operations Oficer - - - - 9 - 9 - - - 9 - - - - - -
Subt ot al - - - 8 15 - 23 - 10 10 33 - - - 78 78 96
Qt her support offices
Senior military |iaison - - - - - - - 1 1 1 - - - - - -
Seni or police liaison - - - - - - - - 1 1 1 - - - - - -
Spokesperson's Office - - 1 - - - 1 - - - 1 - - - 1 1 -
Legal Office - - 1 - 1 - 2 - 1 1 3 - - - - - -
Techni cal Assistance Ofice - - 1 1 - - 2 - 1 1 3 - - - 1 1 -
O fice of Public Infornation - - 1 - 2 1 4 - 1 1 5 - 1 1 3 4 1
Adni ni stration - 1 1 3 6 - 11 12 26 38 49 - - - 88 88 -
Subt ot al - 1 5 4 9 1 20 12 31 43 63 - 1 1 93 94 1
Total staff required 1 2 10 23 29 6 71 12 46 58 129 3 1 4 195 199 106
Staff previously authorized 1 2 8 15 26 8 60 27 39 66 126 - - - 140 140 106
Addi tional required - - 2 8 3 (2) 11 (15) 7 (8) 3 3 1 4 55 59 -
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