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Not e by the Secretary-Genera

1. Econom ¢ Commi ssion for Latin Anerica and the Caribbean (ECLAC) resol ution
553 (XXVI) established an ad hoc working group open to all ECLAC nenbers and
enpowered, in consultation with the Executive Secretary, to define priorities
for the work programme and recommend to the Conm ssion strategic directions for
its future activities, taking into account the devel opment priorities of Latin
America and the Cari bbean, as well as budgetary considerations.

2. Al of the above is being undertaken in the context of reformof the United
Nati ons, which is now being called upon to adjust to new circunstances, not only
with respect to organization, managenment and budget, but also in matters such as
defining institutional identity, elimnating duplication and refining its
programe of work better to neet the nobst crucial needs of the nmenber States.

3. In conpliance with this mandate, the ad hoc working group net at ECLAC
headquarters in Santiago, Chile, from29 to 31 July 1996, under the chairnmanship
of Costa Rica. The meeting was attended by representatives of 32 nmenber States
and 2 associ ate nenbers.

4. As a result of this exercise a nunber of adjustnments were approved in the
priorities for the execution of the progranme of work of the ECLAC system
1998- 1999.

5. Fol | owi ng the suggestion of sonme nenber States, a neeting of delegates from
t he Permanent M ssions of ECLAC nenber States to the United Nations in New York
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took place on 25 Cctober in order to examne the final report of the Santiago
nmeeti ng.

6. The following is the set of docunents relevant to the exercise

1. Econom ¢ Commi ssion for Latin Anmerica and the Cari bbean resol ution
553 (XXVI) (annex I)

2. Report of the neeting of the ad hoc working group established pursuant
to resolution 553 (XXVI) (annex |l) and changes suggested to the order
of priorities for the execution of the ECLAC work progranme (appendi x)

3. Proposed order of priorities for the execution of the programe of
wor k of the ECLAC system 1998-1999*

4. Meeting of representatives of States menbers of ECLACto the United
Nations to hear the report of the first neeting of the ad hoc working
gr oup*

5. Programe of work of the ECLAC system 1998-1999*

* To be made avail abl e as background docunments in the | anguages of
subm ssi on only.
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Annex |

ECONOM C COWM SSI ON FOR LATI N AVERI CA AND THE CARI BBEAN
RESOLUTI ON 553 ( XXVI)

Reform of the United Nations and its inpact on ECLAC

The Econonmic Commission for lLatin Anerica and the Cari bbean,

Recal I i ng Commi ssion resol utions 520 (XXI'V) and 541 (XXV) on the role and
functions of ECLAC and the consequences for it of the restructuring and
revitalization of the United Nations in the econom c and social fields,

Bearing in mnd General Assenbly resolution 48/162 and deci sion 49/411 on
the restructuring and revitalization of the United Nations in the econom c and
soci al spheres and ot her questions relating thereto, and resol ution 48/ 218 and
deci sion 49/461 on the review of the efficiency of the adm nistrative and
financial functioning of the United Nations,

Bearing in mind also the guidelines emanating fromthe open-ended high-
| evel working group established by General Assenbly resolution 49/252 with a
mandat e to undertake a thorough review of the revitalization, strengthening and
reformof the United Nations system

Taki ng note of the content of the Declaration issued by the States Menbers
and observers of the United Nations on the occasion of the fiftieth anniversary
of the United Nations and, in particular, of the proposal for ensuring that the
United Nations enters the twenty-first century equi pped, financed and structured
to serve effectively the peoples in whose nanme it was established,

Reaffirmng its conviction that the activities entrusted to the Conm ssion
by the Economic and Social Council in its resolution 106 (VI) retain their ful
validity in the light of the present circunstances and the foreseeable future of
the Latin Anerican and Cari bbean countri es,

Havi ng before it the note by the secretariat entitled "Reformof the United
Nations and its inmpact on ECLAC' (LC/ G 1899(SES. 26/4)), of 22 January 1996

Convi nced that, as a new century dawns, sustai nabl e devel opment shoul d
occupy an inportant place in the agenda of the United Nati ons,

Convi nced further that it is essential for the United Nations, in carrying
out activities in the econom c and social fields, to take account of the
regi onal dinmension and the decentralization of tasks in accordance with the
conpar ati ve advant ages of Headquarters and the subsidiary organs located in the
devel opi ng regions,

1. Affirms that, in Latin Anerica and the Cari bbean, ECLAC is especially
wel |l qualified to undertake the tasks entrusted to it by the Econom c and Soci al
Council in its resolution 106 (VI), in the framework of a restructured United
Nat i ons;
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2. Decl ares, therefore, that ECLAC should function as a centre of

excel | ence charged with collaborating with menber States in a conprehensive
anal ysis of devel opment processes geared to the design, nonitoring and

eval uation of public policies and the resulting provision of operationa
services in the fields of specialized information, advisory services, training
and support for regional and international cooperation and coordi nation;

3. Declares further that, in order to play a relevant role with greater
ef fecti veness and efficiency, ECLACwill need to adapt to the evol ving
devel opnent priorities of Latin Anerica and the Caribbean, within the franmework
of the restructuring and revitalization of the United Nations;

4. Recommends that the institutional structure and pattern of conferences
of the ECLAC system including the practice of holding biennial sessions of the
main forum should continue to serve as the foundation in maintaining the
simplicity, effectiveness and flexibility of the Conm ssion

5. Recommends further that ECLAC should pursue its efforts to inprove its
performance, productivity, inpact, efficiency and effectiveness, taking into
account, where appropriate, ongoing processes pertaining to the United Nations
as a whol e;

6. Instructs the Executive Secretary, therefore, to:

(a) Pursue and strengthen the institutional devel opnent and nanagenent
upgrading activities ained at inproving the efficiency and effectiveness of the
activities which ECLAC carries out in fulfilnment of the nandates conferred on it
by menber States;

(b) Inprove the indicators for evaluating the activities of the Comm ssion
in terms of performance, productivity and inpact;

(c) Intensify consultation and strengthen cooperation and coordi nation
with other United Nations organs, agencies and programes, particularly the
Uni ted Nations Devel opnent Programme and the United Nations Popul ati on Fund,
taki ng special care to avoid duplication of activities;

(d) Strengthen existing cooperation and coordination wi th other
mul tilateral organizations, such as the Inter-American Devel opnment Bank, the
Organi zation of American States, the Latin American Econom c System and ot her
Latin Anmerican and Caribbean institutions pursuing simlar objectives in the
region, again taking care to avoid duplication of activities;

7. Deci des to establish an ad hoc working group open to all ECLAC nmenber
countries, to be headed by the Chairman of the twenty-sixth session of the
Conmi ssi on, which group, in consultation with the Executive Secretary, is
enpowered to define priorities for the work programme and reconmend to the
Conmmi ssion strategic directions for its future activities, taking into account
t he devel opnent priorities of Latin America and the Cari bbean, as well as
budgetary considerations. The first nmeeting of this ad hoc working group wll
be held within 90 days at ECLAC headquarters in Santiago, Chile, and any
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subsequent neetings will be held preferably at either of the subregiona
headquarters of ECLAC or at United Nations Headquarters in New York
8. Entrusts the ad hoc working group with preparing a progress report to

be transmtted through the Executive Secretary to the resuned substantive
session of the Econom c and Social Council for consideration at the fifty-first
regul ar session of the General Assenbly and with transmitting its proposals
regarding the priorities for the 1998-1999 work programe through the
appropriate channels to the General Assenbly at its fifty-second session;

9. Further entrusts the ad hoc working group with submtting a fina
report on the review of priorities for the programme of work of ECLAC to the
next session of the Conmmi ssion
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Annex |1

REPORT OF THE MEETI NG OF THE AD HOC WORKI NG GRCUP
ESTABLI SHED PURSUANT TO RESCLUTI ON 553 ( XXV1),
HELD AT SANTI AGO, CHILE, 29-31 JULY 1996*

. MANDATE

1. Resol uti on 553 (XXVI) of the Econom c Commission for Latin Anerica and the
Cari bbean (ECLAC) established an ad hoc working group open to all ECLAC nenbers.
This group, headed by the Chairman of the twenty-sixth session of the

Commi ssion, was enpowered, in consultation with the Executive Secretary, to
define priorities for the work progranme and recommend to the Conm ssion
strategic directions for its future activities, taking into account the

devel opnent priorities of Latin America and the Cari bbean, as well as budgetary
consi derations. The resolution further provided that the first neeting of the
ad hoc working group was to be held at ECLAC headquarters in Santiago, Chile,
within 90 days following the twenty-sixth session.

1. PLACE AND DATE OF THE MEETI NG

2. The first neeting of the ad hoc working group took place at ECLAC
headquarters in Santiago, Chile, from29 to 31 July 1996.

[11. ATTENDANCE

3. The nmeeting was attended by representatives of the follow ng menber States
of the Econom ¢ Comm ssion for Latin Anmerica and the Cari bbean: Argentina,

Bar bados, Bolivia, Brazil, Canada, Chile, Colonbia, Costa Rica, Cuba, Dom nican
Republic, Ecuador, El Salvador, France, Quatenala, Haiti, ltaly, Janaica,

Mexi co, Netherlands, Panama, Paraguay, Peru, Portugal, Saint Vincent and the
Grenadi nes, Spain, Surinane, Trinidad and Tobago, United Kingdom United States
of America, Uruguay and Venezuel a.

4. Two associ ate nenbers of the Commi ssion were al so represented: Aruba and
Net her| ands Antill es.

V. OPENI NG MEETI NG

5. The Chairman of the Presiding Oficers of the twenty-sixth session,

M. Melvin Sdenz Biolly of Costa Rica, welconed the participants and remn nded
them t hat ECLAC resol ution 553 (XXVI) not only provided the mandate for the
neeting but also reflected the interest of the menber States in broadening the

* Previously issued under the synbol LC/ G 1942. This docunent shoul d be
read in conjunction with the draft programme of work of the ECLAC system for
1998-1999, which will be made available for information
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contribution of the United Nations to devel opnent. He pointed out that ECLAC
had al ready begun to take steps to increase its efficiency, as part of an

i mportant process of innovation undertaken by the entire Organi zation, a process
that some labelled "refornm, but that his country preferred to cal
"moder ni zation" or "bringing up to date". He recalled that the central purpose
of the neeting was to determ ne what priorities the nenber countries w shed to
assign to activities within the programme of work and stressed that the

Conmi ssion's vital role was to function as a centre of excellence devoted to the
study of the main aspects of econom ¢ devel opment in Latin America and the

Cari bbean

6. M. Gert Rosenthal, Executive Secretary of ECLAC, cordially wel coned the
representatives of the Governments participating in the ad hoc worki ng group

He said that, beyond its imedi ate objectives, this forumfor interchange
between the secretariat and the CGovernnments of the nenmber States would be

hel pful in adapting the future work of the Conm ssion to changes in the
availability of resources and in the demands of the Governnments. The exercise
was taking place in the wider context of reformof the United Nations, which was
now being call ed upon to adjust to new circunstances, not only with respect to
organi zati on, managenment and budget, but also in matters such as defining
institutional identity, elimnating duplication and refining its progranme of
work better to nmeet the nost crucial needs of the Menber States. Because the
process of programre planning and priority setting had to begin three years in
advance, while budgetary matters were handl ed by other parts of the

Organi zation, some degree of flexibility was needed in order to accommpdate new
priorities and changes in avail abl e resources - through an interchange wth
nenber Governments. Up to now, such interaction had taken place during the
session and through bilateral consultations. Now, however, the rapid pace of
change nade it highly advisable to undertake this exercise nore frequently and
as a group.

7. The fundanental role of ECLAC was to join with Governnments in thinking
about ways to overcome obstacles to devel opnent froma regi onal perspective with
a viewto practical action. He enphasized that the Commission's mandate in this
respect was broad, and for that reason it had chosen a basically thematic
approach to its programme of work, an approach which cut across divisional lines
and allowed for greater flexibility. Turning to the secretariat's proposal for
organi zi ng the debate, he explained that a set of charts had been prepared in
whi ch each activity had been tentatively classified into one of four categories
of priority, ranging fromthe essential to those that in fact could not be
carried out unless frozen resources were again nade available. The antici pated
out put would be a revised programme of work in accord with reality and the
desires of the Governments.

8. Lastly, he pointed out that the institution did not draw a sharp

di stinction between anal ytical and operational activities, but saw them as
conpl enentary. Operational activities devel oped out of the analytica
framewor k, which gave them coherence. |In response to concern about financing
such activities with extrabudgetary resources, he explained that the practice
grew out of the secretariat's interest in joining forces with other

organi zations, which proposed operational activities utilizing the capital that
ECLAC chiefly had to offer, namely its analytical capacity, and were willing to

/...
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finance the activities, an opportunity too good for the institution to neglect.
On the subject of possible duplication of tasks, he said that the Conm ssion was
i n constant communication with other international organizations and maintai ned
a network of contacts with other research centres in order to arrive at a

di vision of |abour that would take into account the conparative advantages of
each institution. Wth regard to the scope of the exercise in which the neeting
was now engaged, he described it as a process that would produce an output,
nanmely, a prelimnary agreement on what priority to assign the activities.

9. As a working procedure, the Executive Secretary then proposed a genera
anal ysis of the non-paper prepared by the secretariat, followed by a brief ora
presentation preceding the exam nation of each subprogramme. He said that the
final output of the neeting would be, first, a report that would reflect the
deci si ons reached by the del egations but would not include a summary of each
statenent and, second, a revised version of the programme of work that had been
approved at the | ast session, adapted to take into account the enphases
reconmended by the working group.

V.  SUMVARY OF THE PROCEEDI NGS

10. The exchange of ideas between the del egations and the secretariat included
both a general debate on the nature of the exercise and a detail ed exam nation
of the subprogranmmres.

A.  Ceneral debate

11. The del egations agreed that the priority-setting exercise for the programe
of work of the ECLAC system for the biennium 1998-1999 was an aspect of the

exam nation of the United Nations mediumtermplan for the period 1998-2001
still being conducted by the States nmenbers of the Commttee for Programme and
Coordi nation (CPC) at the Secretariat in New York.

12. 1t was enphasi zed that the exercise nust be ongoing and flexible. Because
of the long |ead-time that characterized the United Nations programm ng process,
priorities should be able to be readjusted in the future to take account of
changi ng circunstances in the world and the region. |t was agreed that the
exerci se marked the start of a nechani sm of dial ogue and consul tati on between
the menber States and the secretariat both on setting the agenda and work
programes of the ECLAC system and on eval uating the execution of these

pr ogr amres.

13. It was also stressed that the objective of the neeting was to set
priorities for the programme of work of the ECLAC system for the biennium
1998-1999. While this process would clearly have budget inplications for the
future, they were not to be dealt with on this occasion, since consideration of
the financial aspects of the exercise was the work of other organs of the United
Nations system

14. The del egations agreed that in undertaking the priority-setting exercise
they woul d view the programme of work in an integrated manner. Thus,
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adjustnments to the priority accorded activities within a given subprograme
woul d not necessarily have to be conmpensated within that subprogranme.

Del egations al so agreed that all thematic subprogrammes should be applicable to
t he wi der nenbership, notw thstanding the existence of subprogrames 10 and 11.
In this regard, they enphasi zed the need to pay particular attention to the
smal | econom es of the region

15. Sone del egati ons suggested that ECLAC should concentrate its efforts on the
areas in which it enjoyed conparative advantages and shoul d | eave asi de those
that could be better addressed by other agencies or organizations or shoul d
enter into strategic alliances with themin order to carry out sel ected
activities jointly.

16. It was also observed that the secretariat was in an excellent position to
foster and facilitate cooperation activities within the Latin Anerican and
Cari bbean regi on and between the region and other parts of the world.

17. The nmeeting concurred with the proposal of one del egation that the
programe of work shoul d pay special heed to the social dinmension in all subject
ar eas.

18. In the course of the general debate, it was repeatedly urged that the ECLAC
programe of work should nore adequately reflect the needs and requirenments of
the Cari bbean nmenbers of the Conmi ssion. There was a consensus that in addition
to the activities included under the Caribbean subprogranmme, the activities of
an anal ytical and operational nature carried out by ECLAC headquarters in

Santi ago shoul d al so give nore effective and specific consideration to the
characteristic aspects of these econoni es.

19. A nunber of delegations al so asked the secretariat to consider the
possibility of allocating greater resources fromthe regular budget (in

Prof essi onal person/nmonths) to operational activities. |In addition, the
secretariat was asked to provide nore information in its report about the use of
extrabudgetary resources for operational activities.

20. Lastly, the secretariat was asked to revise and update the |lists of

recipients of its publications in order to dissemnate nore effectively the
out puts of the work programe.

B. Consideration of the subprogrames

21. The neeting focused on classifying and assigning priorities to the specific
activities that made up the subject areas of the programre of work of the ECLAC
system for the biennium 1998-1999 previously adopted by resolution 559 (XXVl) at
the twenty-sixth session of ECLAC, held in San José, Costa Rica, in April 1996

22. The subprogrammes were presented to the del egati ons one by one by the
secretariat and were the subject of detailed debate. As a result of the debate,
the secretariat made changes in the priorities based on concrete proposals
adopted by consensus or on its interpretation of the feeling of the majority of
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t he del egati ons. The changes arising fromthe di scussion of each subprogranmme
are sumari zed bel ow.

SUBPROGRAMME 1: LI NKAGES WTH THE GLOBAL ECONOMY, COWPETI TI VENESS AND
PRODUCTI ON SPECI ALI ZATI ON

Subj ect area 1.2: National trade policies and narket integration

Assign "B" priority to the expert nmeeting to consider the roomfor action
open to the Governnments of the region as regards their policies for inproving
i nkages with the gl obal econony (paragraph (a)) and to the study on the inpact
of multilateral, regional and hem spheric conmtnents on trade policies in the
regi on (subparagraph (b) (i)).

Subject area 1.5: Patterns of trade specialization

(a) Assign "D' priority to the study on technol ogi cal devel opment and
exports, based on a conparative analysis of various Asian and Latin American
experi ences (subparagraph (a) (iii)).

(b) Note that the del egations of Bolivia, Brazil and Venezuela differ in
the priorities they would assign to the subject areas included under this
subpr ogr anme.

(c) Add the intraregional dinension to this subject area.

(d) Strengthen the Caribbean presence in the various subject areas of the
subpr ogr ame.

SUBPROGRAMME 2: | NTEGRATI ON, OPEN REG ONALI SM AND REG ONAL COOPERATI ON

Subj ect area 2.1: Convergence of the integration process: economc, regulatory
and institutional aspects

(a) It was agreed to include under this subject area the social aspects of
convergence of the integration process.

(b) It was duly noted that the activities in support of the hem spheric
i ntegration process nentioned under paragraph (c) should be conpl enented by
t hose nentioned under subject areas 3.5 (a) (iv); 4.5 (c); 10.4 and 10.5; and
11.1 (b). It was pointed out, noreover, that many of the analytical activities
to be carried out under the subprograme were rel evant to both hem spheric and
subregional integration processes, so that the entire programre would indirectly
have an inpact on the specific tasks the ECLAC secretariat was to performin
support of the various integration processes under way anong the countries
nmenbers of the Conm ssion.
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Subject area 2.2: Intraregional investments: the internationalization of Latin
Ameri can and Cari bbean compani es

(a) It was agreed that attention should be focused on the pronotion of
i ntraregional investnents in Latin Anerica and the Caribbean and that
observations on the Asian experience should be taken as points of reference
only.

(b) It was agreed that operational activities (paragraph (c)) should be
noved up to priority "B".

Subj ect area 2.3: The social dinmension of regional integration
It was urged that it would be helpful, to the extent possible, to increase
t he nunber of person/nonths devoted to the subject of the social dinension of

i ntegration.

Subj ect area 2.4: Regional transport infrastructure and services

(a) It was suggested that the possibility should be considered of reducing
t he proposed number of person/nonths and strengthening other subject areas.

(b) It was al so suggested that consideration should be given to the socia
aspects of this subject area.

SUBPROGRAMME 3:  PRODUCTI VE, TECHNCLOG CAL AND ENTREPRENEURI AL DEVELOPNMENT

Subj ect area 3.5: Factors determ ning the behaviour of key agents such as
transnational corporations, national groups and small and
medi um si zed conpani es

It was decided to assign "B" priority to the study on the
i nternationalization of Latin Anerican conpani es through investnent abroad, both
i nside and outside the region (subparagraph (a) (ii)).

Subj ect area 3.6: Urban and interurban transport

It was decided to assign "C' priority to the internediate activities in
support of various regional forunms in matters connected with urban and
i nterurban transport (paragraph (c)).

SUBPROGRAMMVE 4:  ECONCM C AND | NSTI TUTI ONAL REFORMS AND POLI Cl ES

Subj ect area 4.2: Analysis of devel opnent strategi es and economi c and socia
policies in Latin Amrerica and the Cari bbean

(a) It was proposed that "B" priority should be assigned to the study on
econom ¢ policies designed to help withstand external shocks, w th enphasis on
the analysis of fluctuations in capital flows in highly volatile situations and
their inmpact on the donestic econony in such aspects as the exchange rate,
saving and stability of the banking sector (subparagraph (b) (ii)).
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(b) Wth regard to the subject of external debt and the inpact of
overi ndebt edness on devel opnent, which was rai sed by one of the del egations, the
secretariat reported that, although for nost of the countries of the region the
topic no longer had the sane priority in the respective national agenda, it
continued to nonitor debt trends as part of its regular task of analysing the
econom ¢ situation of the region. Another del egation pointed out that the
subject fell within the purview of other bodies and institutions, including the
Paris O ub

Subj ect area 4.5: Analysis of the devel oped econom es of the heni sphere and
their incidence on the countries of Latin Anerica and the
Cari bbean

(a) It was decided to assign "C' priority to the informati on notes on the
United States and Canadi an econoni es (subparagraphs (a) (i) and (ii)).

(b) The meeting stressed the need to give due considerati on and coverage
to subjects relevant to the Cari bbean subregion in the work under this
subpr ogr ame.

SUBPROGRAMME 5:  SOCI AL UNDERPI NNI NG OF ECONOM C DEVELOPMENT

A nunber of del egations stressed that the subject of this subprogramme was
of great inportance to the progranme of work as a whol e.

Subj ect area 5.3: Effects of econom c and social devel opnent policies on well-
bei ng and equity

Sone del egations requested that "B" priority be given to the expert neeting
(paragraph (a)) and the non-recurrent publications (paragraph (b)). No
activities were identified which could be reduced in priority to conpensate for
t hese changes.

Subj ect area 5.4: Analysis of the effects associated with the cultivation,
trafficking and consunption of drugs, and integrated
strategies for conbating them

It was agreed to maintain the priority proposed for activity (c) and to cut
down the nunmber of neetings (paragraphs (a) and (b)) to the m ni mum

SUBPROGRAMME 6:  STRATEG C ADM NI STRATI ON AND STATE REFORM

Subject areas 6.1 to 6.5

(a) There were no proposals to change the priorities originally suggested
by the secretariat, although sone del egati ons would have |iked to assign higher
priority to certain activities. The possibility of obtaining nore
ext rabudgetary funding for those activities was menti oned.

(b) There was agreenent that it would be necessary to | ook for ways to
enhance the inpact of this subprogranme in the Caribbean subregion; the
secretariat reported that it had already begun to take steps to that end.
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Subj ect area 6.6: Changes in the managenent of m ning resources and reform of
the energy sector in Latin Amrerica and the Cari bbean

It was clarified that there was no overlap with subject area 1.7, which
dealt with competitiveness, but that the two were conpl enentary.

SUBPROGRAMMVE 7: ENVI RONMENTAL AND LAND RESOURCE SUSTAI NABI LI TY

Al t hough concern was expressed that ECLAC m ght be trying to cover too nany
subj ects of a conplex nature in view of its limted resources, the secretari at
expl ained, first, that there was good coordination and cooperation with other
agenci es and organi zations concerned with these topics and a sensible division
of | abour based on their respective conparative advantages; second, that ECLAC
was concentrating its efforts on the areas in which it had recogni zed strength
and capacity; and lastly, that it was making an effort to weed out subjects or
activities that were nore properly handl ed by other agencies and for which ECLAC
could not put together sufficient critical nass.

There was general agreenment that the limted resources avail abl e shoul d be
concentrated on the activities with the highest priority, and hence the
foll owi ng was proposed:

(a) Assign lowest priority to all the activities in subject area 7.3
(I'nstrunents for environnental managenent and sustai nabl e devel opnent and
systens of environnent-oriented spatial planning);

(b) Reassign to subject areas 7.1 (Evaluation of the inplenmentation of
Agenda 21) and 7.2 (Policies for conservation of the biodiversity of the Latin
Anerican and the Cari bbean countries), human resources previously allocated to
ot her subject areas.

SUBPROGRAMVE 8:  POPULATI ON AND DEVELOPMENT
Subj ect area 8.1: Collaboration with the countries of the region in the

i npl enentati on of the Latin American and Cari bbean Regi ona
Pl an of Action on Popul ati on and Devel opnent

It was decided to assign "B" priority to the study on the specific
i nplications of integration in terns of mgratory novenents
(subparagraph (c) (iii)) and to conpensate for that change by reducing the
nunber of person/nmonths allocated to another activity or other activities in
order to maintain the same overall priority for the subprogramre.

SUBPROGRAMMVE 9:  STATI STI CS AND ECONOM C PRQIECTI ONS

There was consensus that the activities included under this subprograme
represented one of the areas of excellence of ECLAC and were, noreover, being
carried out in close collaboration with other international organizations
concerned with the subject; it was noted that apart fromthose specifically
nentioned, many other tasks were being carried out under the subprogramre with
extrabudget ary resources.
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In consequence, no changes were proposed in the priorities suggested by the
secretariat for the different activities under the subprogramre.

SUBPROGRAMME 10: SUBREG ONAL ACTIVITIES I N MEXI CO AND CENTRAL AMERI CA

The del egati ons expressed their appreciation for the work the secretari at
was doi ng under this subprogramme to support devel opnent in the subregion and
pronote |inkages between it and the rest of Latin America and the Cari bbean

It was requested that special attention be paid under this subprograme to
t he subject of integration of services in the Central Anerican subregion, for
whi ch efforts shoul d be nade to obtain extrabudgetary resources.

No changes were proposed in the priorities suggested by the secretariat for
the different activities under the subprogranme.

SUBPROGRAMME 11: SUBREG ONAL ACTIVITIES I N THE CARI BBEAN

Apart fromoverall considerations concerning the subregi on expressed during
the general debate, the neeting arrived at sone specific conclusions during its
exam nation of this subprogramme. First, the Governnments of the subregion
required special help in inproving the generation of quantitative information
Second, the subregional Governments also required greater technical assistance
to help themresol ve their devel opnent problens, for which the resources
currently assigned to the secretariat of the Caribbean Devel oprent and
Cooperation Commttee (CDCC) appeared to be inadequate. Third, under al
subprogrames the secretariat should take into considerati on and adequately
interpret the particular situation of the Cari bbean subregion

Subj ect area 11.3: Devel opnent of production and technol ogy

It was agreed that "B" priority should be given to the expert nmeeting to
anal yse various aspects of technology and its relation to the econom ¢ and
soci al devel opnent of the Caribbean (paragraph (b)).

It was also agreed that "C' priority should be assigned to the study
eval uating the science and technol ogy networks operating in the subregi on and
their effectiveness (subparagraph (c) (iv)).

It was proposed that "B" priority should be assigned to the docunment on
recent trends and devel opnents in the manufacturing sector of some Cari bbean
countries to be determ ned (subparagraph (c) (iv)).

No activities were identified which could be reduced in priority to
conpensate for these changes

C. Sunmmar y

23. At the conclusion of the exercise, it was found that there was a slight
i mbal ance, because the nunber of activities raised in priority exceeded those
lowered in priority. The secretariat pointed out that the inbal ance amounted to

/...
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only about 1 per cent and in order to preserve the integrity of the process it
woul d undertake to adjust for the inbal ance by changi ng the nunber of nonths of
wor k assigned to the activities in question

VI. CONCLUSI ONS OF THE MEETI NG

A. Input fromthe Executive Secretary

24. In summ ng up the discussion that had taken place over the past three days,
t he Executive Secretary of ECLAC indicated that he believed he woul d be
correctly interpreting the views of all the participants in outlining a set of
general conclusions to be drawmn fromthe present exercise. First, by its very
exi stence, the working group had already anply denonstrated its useful ness as a
forumin which the secretariat and the Governnments of the nenber countries could
undertake an in-depth exam nation of the progranme of work. Never before had

t he ECLAC programe of work been debated in such detail, and that debate was

evi dence of a new approach in keeping with the main ains of the effort to reform
the United Nations. Second, the difficulty of structuring a programme of work
which fully reflected the desires and objectives of each of the nmenber countries
had been denpnstrated yet again by the exercise undertaken in the course of the
| ast few days. A nunber of the dilemmas posed by the design of a rel evant
programe of activities had been anal ysed at the npbst recent session of the
Commi ssion in San José during the discussion of the docunent entitled "Reform of
the United Nations and its inpact on ECLAC. Note by the secretariat". Those

di | emmas had surfaced once again during the present neeting and included the
following: finding the dividing |line between a concentration on high-inpact
activities and the necessity of forming an institutional view regarding the w de
spectrum of maj or devel opment issues confronting the Latin American and

Cari bbean countries; maintaining a certain balance between the allocation of
resources to each of the subprogrammes and the possibility of concentrating on a
smal | er nunber of subprogrammes; striking the bal ance often nmenti oned between
anal ytical and operational activities; distributing activities between the

Commi ssion's headquarters in Santiago and its subregional headquarters; and

I'i nking funding drawn from budgetary resources with funding from extrabudgetary
resources. The greatest dilemma of all, however, was posed by the
extraordinarily heavy demand for services in relation to the paucity of
resources available to the ECLAC secretariat. Third, analysis of the
subprogrames and their conponent activities had obscured, to some extent, the
overall view of the work programme. Most of the activities included in the

11 subprogrammes reinforced one another, and the secretariat was striving to
increase interdivisional activities as a way of ensuring the interna

consi stency of the progranme as a whole. This neeting was only the begi nning of
the process involved in adapting the Conmi ssion's outputs to the |evel of
avai | abl e resources.

25. In specific ternms, a nunber of adjustnents had been nmade in the priorities
for the programme of work. Wile strong interest had been expressed in raising
the priority rankings of numerous activities in the programe, in view of the
Organi zation's present budgetary situation, particular care had been taken to
count erbal ance the increases in priority assigned to sone activities by |owering
the priorities assigned to others, although there were sonme cases in which this

l...
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had not proved possible. The secretariat would identify programre el ements that
m ght be adjusted in order to achieve that balance. At all events, such cases
represented nodest ampbunts and woul d account for less than 3 per cent of the
nunber of person/nonths allocated to the execution of the entire progranme of
work. The table contained in the annex provided an overvi ew of those

adj ust nent s.

26. Even nore significant than the specific adjustnents, however, was the
institution of a new approach to the fornulation of the programe of work, an
approach that with tinme would no doubt be refined as similar exercises were
undertaken as part of the effort to "nobdernize" - to use the termenployed by
the Chairman of the working group - the entire United Nations system Part of
this effort involved avoi ding overlap and duplication, both within the United
Nations system and between its various conponents and ot her intergovernmenta
organi zations. This point had been comented upon nany tinmes by the working
group in connection with the potential for collaborati on between ECLAC and ot her
agencies in carrying out joint activities or in identifying their working

“ni ches" based on the conparative advantages of each organization. The
Executive Secretary agreed with the sentinents expressed by the representatives
on this score and recalled that in addition to the formal nechani sns of

coordi nation that already existed, the secretariat was follow ng - and woul d
continue to follow - a policy of self-nmonitoring to avoid serious duplication in
its programe of work.

27. This led him in conclusion, to ask what the next steps should be. The
first step was obvious, since it was called for in resolution 553 (XXVI): the
revi sed programe of work, with priorities now assigned, together with the
report of the neeting of the working group, should be presented to the
substantive session of the Econom c and Social Council for its consideration
during the fifty-first regular session of the General Assenbly. The next step
woul d involve the future activities of the working group. |In this regard, it
was his opinion that the group had already denonstrated its useful ness and
shoul d nmeet agai n whenever circunstances nmade it advi sable, at the request of
the secretariat, the Chairman or one of the nenber States. This was a point on
whi ch the representatives would certainly wish to coment.

B. General debate

28. The debate which foll owed focused on the next steps to be taken to concl ude
t he exercise comrenced on this occasion. Some delegations - not the majority -
suggested that it would be hel pful to hold a further neeting, before the
programe of work, with priorities assigned, were submtted to United Nations
bodies in New York. Ohers pointed out that their Governnents might find it
difficult to send representatives to another neeting. After considering various
alternatives, the Chairman suggested a procedure that net with genera

agreement, which consisted of the following steps. First, the secretariat would
send all the delegations a prelimnary version of the conplete report within a
very few days and give themtwo weeks to convey their coments and observati ons.
The secretariat would then prepare a revised version of the report reflecting as
fully as possible the cooments and observations it had received and woul d
attenpt to strike a bal ance between the person/nonths allocated to each
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subprogranme in order to maintain the desired proportion between the relative
priorities assigned to the work programme. It would then send this revised
version to the nmenber Governnments. After a further |apse of two weeks, unless
it received new conments or observations, the Chairman and the secretariat would
present the report of the neeting of the working group together with the
programe of work with the agreed priorities to the permanent m ssions of the
States Menmbers of the United Nations in New York

29. The working group did not have tine to exanine in depth the other matter
rai sed by the Executive Secretary concerning future activities. Although the
usef ul ness of holding regul ar neetings, perhaps annually, was generally
acknow edged, consideration of the matter was postponed for further

consul tati ons.

C. Views of individual del egations

30. Wiile all conmments by representatives that represented the consensus of the
nmeeti ng have been reflected in the final version of this report, sonme views were
advanced by del egations on which there was no general agreement. Those
positions are reported bel ow.

31. Two del egations proposed including under subject area 2.2 activities
relating to air transport, a topic of vital inportance for the Caribbean
countries and for the integration process within the region

32. One del egation suggested that the non-recurrent publication nmentioned in
subparagraph (c) (ii) under subject area 1.6 should be downgraded frompriority
category "C' to "D'. It also suggested upgrading the priority for the 6
person/ nonths all ocated to operational activities (paragraph (c)) under subject
area 1.7 fromcategory "C' to "B" and to conpensate for that change by
downgradi ng the 6 person/nonths allocated to internediate activities

(paragraph (d)) under the sane subject area from"B" to "C'. It further
suggest ed standardi zi ng under one priority category the four non-recurrent
publ i cations (subparagraph (b) (i)) under subject area 3. 1.

33. One del egation requested that under subject area 4.4 ECLAC shoul d engage in
a col |l aborative programme with UNDP on information technology in the Caribbean
and that "B" priority should be assigned to that activity.

34. One del egation suggested reduci ng the nunmber of person/nonths allocated to
the non-recurrent publications (subparagraph (a) (iii)) under subject area 4.5
and to intergovernnmental neetings (subparagraphs (a) (i), (ii) and (iii)) under
subject area 6.5. It also proposed downgrading the internediate activities
(subparagraph (d)) under subject area 6.6 frompriority category "B" to "C'

35. One del egation proposed elimnating altogether subject area 5.3 fromthe
programe of work for the bi enni um 1998-1999.

36. One del egation suggested assigning "B" priority to the non-recurrent
publication nentioned in subparagraph (a) (i) and the operational activities
nentioned in subparagraph (b) (i) under subject area 7.3.
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37. Two del egations proposed rationalizing the nunber of studies contenpl ated
under subprogranmme 11

38. One del egation proposed real |l ocating resources from subprograme 1

(Li nkages with the gl obal economny, conpetitiveness and production
speci ali zati on) to subprogranme 11 (Subregional activities in the Caribbean), as
fol | ows:

- 2 person/nmonths to be transferred from subject area 1.2,
paragraph (c), to subject area 11.3, paragraph (c);

- 4 person/nmonths to be transferred fromsubject area 1.7,
paragraph (c), to subject area 11.4, subparagraph (c) (i).

39. One del egation proposed that the services to be provided under subject
area 11.3, paragraph (e), and subject area 11.4, subparagraph (e) (i), should be
i mpl ement ed t hrough the use of funds fromthe regul ar budget.

40. One del egation proposed assigning "B" priority to the study evaluating the
possibilities for greater devel opnent of the industrial sector in some Caribbean
countries (subject area 11.3, subparagraph (c) (ii)) and, to conpensate for the
change, assigning "C' priority to the study evaluating the efficacy of the
projects on renewabl e sources of energy carried out in the Caribbean (subject
area 11.3, subparagraph (c) (vii)).

41. Two del egations proposed that the working group should be transfornmed into
a permanent body of the Commi ssion

42. Lastly, sone del egations suggested that the final version of this docunent
shoul d be re-exam ned at a neeting of representatives fromthe permanent
m ssions to the United Nations.

VII. CLOSING

43. In closing, the Chairman praised the energetic spirit and the frank and
cordi al atnosphere that had prevail ed throughout the course of the neeting and
said that he believed he spoke for all those present in saying that the
participants could return to their respective countries fully satisfied with the
wor k they had acconpli shed.

44, After thanking all the representatives, the Executive Secretary noted the
broad participation, the high level of the del egations and the responsible
manner in which they had made their views known to the secretariat. He
expressed special thanks to M. Mlvin Sdenz for his splendid chai rmanship of
the nmeeting and to the delegates for the dedication they had brought to their
work. Finally, he applauded the highly constructive spirit that had
characterized the entire neeting.
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